








Good Morning, MATTHEW POSTON

Created date Status Approvals Transaction Type Account Amount

9/27/2023 Drafted 0 of 1
Funds Transfer -
Tracking ID:
8344880

Amarillo EDC
Projects $1,200,000.00

Single Transactions Recurring Transactions Deposited Checks

Tracking ID: 8344880

Created: 09/27/2023 10:43 AM

Created By: MATTHEW POSTON

Process
Date:

09/27/2023

Amount: $1,200,000.00

Description: Multimodal Terminal

From
Account:

Amarillo EDC Projects

To Account: Pool Fund 

APPROVAL(S):

1 Pending



1 of 3

Poston, Matthew Wednesday, September 27, 2023 at 10:44:39 Central Daylight
Time

Subject: FW: AEDC Support Letter - Transit Multimodal Terminal Project
Date: Wednesday, September 27, 2023 at 10:42:12 AM Central Daylight

Time
From: Storrs, Laura <Laura.Storrs@amarillo.gov>
To: Poston, Matthew <Matthew.Poston@amarillo.gov>
Can you please initiate the transfer for $1.2 million from AEDC projects to the City for their
funding of the multimodal project? 
 
Thanks,
Laura
 
From: Kevin Carter <kevin@amarilloedc.com> 
Sent: Wednesday, September 27, 2023 9:19 AM
To: Storrs, Laura <Laura.Storrs@amarillo.gov>
Subject: RE: AEDC Support Letter - Transit Multimodal Terminal Project
 
Attention: This email was sent from someone outside of City of Amarillo. Always use caution
when opening attachments or clicking links from unknown senders or when receiving
unexpected emails.
Please make an transfer for the amount below.
 
Kevin
 
 
Kevin Carter
President and CEO
Amarillo EDC
806-379-6411 office
806-729-1554 cell
www.amarilloedc.com
 
From: Storrs, Laura <Laura.Storrs@amarillo.gov> 
Sent: Wednesday, September 27, 2023 8:42 AM
To: Kevin Carter <kevin@amarilloedc.com>
Cc: Doug Nelson <doug@amarilloedc.com>; Poston, Matthew
<Matthew.Poston@amarillo.gov>
Subject: RE: AEDC Support Letter - Transit Multimodal Terminal Project
 
Would you like us to process a transfer for this or wait until you give us further direction?
 
Thanks,
Laura
 
From: Kevin Carter <kevin@amarilloedc.com> 



2 of 3

Sent: Tuesday, September 26, 2023 3:49 PM
To: Storrs, Laura <Laura.Storrs@amarillo.gov>
Cc: Doug Nelson <doug@amarilloedc.com>; Poston, Matthew
<Matthew.Poston@amarillo.gov>
Subject: RE: AEDC Support Letter - Transit Multimodal Terminal Project
 
Attention: This email was sent from someone outside of City of Amarillo. Always use caution
when opening attachments or clicking links from unknown senders or when receiving
unexpected emails.
Thank you.
 
Kevin
 
 
Kevin Carter
President and CEO
Amarillo EDC
806-379-6411 office
806-729-1554 cell
www.amarilloedc.com
 
From: Storrs, Laura <Laura.Storrs@amarillo.gov> 
Sent: Tuesday, September 26, 2023 1:40 PM
To: Kevin Carter <kevin@amarilloedc.com>
Cc: Doug Nelson <doug@amarilloedc.com>; Poston, Matthew
<Matthew.Poston@amarillo.gov>
Subject: AEDC Support Letter - Transit Multimodal Terminal Project
 
Kevin,
Attached is the signed letter provided by AEDC to assist in support of the Transit multimodal
terminal project.  To date, the project has expended $5.5 million and it set to be completed in
November this year.  The City would like to request payment from AEDC for the $1.2 million
commitment to this project.  We appreciate AEDC’s support of this important project for our
community.  If you need anything further related to this, please let me know.
 
Thanks,
Laura Storrs
Assistant City Manager
City of Amarillo
PO Box 1971 Amarillo, TX 79105
phone (806)378-6207 fax (806)378-3018
laura.storrs@amarillo.gov
 
 
 
 

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by







































































































AEDC 22 count of commitments
List of commitments as of September 30, 2023 3 10% sample
Footnote 16

Selected for testwork to determine if a payable related to the incentive agreement exists and should be recorded at 9/    

Year Entity
Perm File 

Ref
Original 

Commitment
Amended 

Commitment

Paid or accrued as 
payable as of 

9/30/2023
Asset Conveyed by 
AEDC as Incentive

Withdrew or 
Commitment lasped

Commitment at 
9/30/2023

2016 Bell 2004.08a/b 6,000,000.00       -                            6,000,000.00                -                                 0754.10

2018 Texas Tech University 2005.13a. 
2005.13e 69,000,000.00     64,000,000.00     30,000,000.00       34,000,000.00            0754.10

2017 Maxor 2005.15a 13,000,000.00     3,880,000.00          -                            -                                  9,120,000.00              0754.10

2017 Thrive

2007.06

3,076,000.00       1,121,165.00          -                            1,954,835.00              

0754.10

2019 Asset Protection Unity 
2005.19

1,250,000.00       220,000.00             1,030,000.00              
0754.10

SSI 1,500,000.00       560,000.00             -                            -                                  940,000.00                  0754.10

SSI Land Conveyance 600,000.00           -                            600,000.00             -                                 

2020 North Central Amarillo N/A 1,200,000.00       1,200,000.00          -                            -                                  -                                 

2020 Sharpened Iron Studios 2005.21a 1,000,000.00       500,000.00             -                            500,000.00                  0754.10

2020 Cacique Foods 2005.25a 8,775,000.00       -                            3,025,000.00          5,750,000.00              0754.10

2021 American Quarter Horse 2005.27a 3,000,000.00       600,000.00             2,400,000.00              0754.10

2021 Skymast Energy (formerly Torkworx) 2005.28a 1,022,500.00       14,500.00                -                            1,008,000.00              0754.10

2022 Caviness Beef Packers
2005.29

1,000,000.00       30,000.00                -                            -                                  970,000.00                  
0754.10

2005.17a2020



AEDC 22 count of commitments
List of commitments as of September 30, 2023 3 10% sample
Footnote 16

Selected for testwork to determine if a payable related to the incentive agreement exists and should be recorded at 9/    

Year Entity
Perm File 

Ref
Original 

Commitment
Amended 

Commitment

Paid or accrued as 
payable as of 

9/30/2023
Asset Conveyed by 
AEDC as Incentive

Withdrew or 
Commitment lasped

Commitment at 
9/30/2023

2022 Amarillo College Innovation Outpost

2005.33

3,000,000.00       600,000.00             -                            2,400,000.00              

0754.10

2022 Unmanned Systems (Albers)

2005.34

58,000,000.00     4,000,000.00          -                            -                                  54,000,000.00            

0754.10

2022 CVMR
2005.31

24,800,000.00     -                            4,800,000.00          20,000,000.00            
0754.10

2022 Producer Owned Beef

2005.3

11,109,200.00     -                            3,109,200.00          -                                  8,000,000.00              

0754.10

2022 A-7 Austing LLC & AQ5 Realty

2005.32

1,374,500.00       -                            724,500.00             650,000.00                  

0754.10

2023 Plant Agricultural Systems
2005.37

8,550,000.00       8,550,000.00              

2023 Coast Packing Company 2005.35 2,921,200.00       -                            -                            2,921,200.00              0754.10

2023 Jax Transport 2005.36 3,300,000.00       75,000.00                -                            -                                  3,225,000.00              0754.10

Other 1,200,000.00              
223,478,400.00   64,000,000.00     42,800,665.00       12,258,700.00       6,000,000.00                158,619,035.00          

Detail of Other Line above
2013 Golden Spread Electric 2005.08a 1,329,320.00       1,329,320.00          -                                 0754.10

2020 Golden Spread Electric 2005.08b 300,000.00           36,000.00                264,000.00                  0754.10

2020 Panhandle Pure
2005.22a

300,000.00           60,000.00                -                            -                                  240,000.00                  
0754.10

2021 MWI Veterinary 2005.03e 750,000.00           43,500.00                706,500.00                  0754.10

2021 RCC Brass
2005.26a

550,000.00           550,000.00                   -                                 
2022 TWC Job Training 150,000.00           150,000.00             -                                 0754.10



AEDC
List of commitments as of September 30, 2023
Footnote 16

Year Entity

2016 Bell 

2018 Texas Tech University

2017 Maxor 

2017 Thrive

2019 Asset Protection Unity 

SSI

SSI Land Conveyance

2020 North Central Amarillo

2020 Sharpened Iron Studios

2020 Cacique Foods

2021 American Quarter Horse

2021 Skymast Energy (formerly Torkworx)

2022 Caviness Beef Packers

2020

                   30/2023; see column L

Notes

 For period of 7 years after effective date (2023), Bell has option to cause AEDC to finance construction of 
the Delivery Center up to max of $6 million.  This commitment lapsed or expired on June 13, 2023 

Agreement was amended in May 2018 from $15m to $69m; construction was approved by the TTUS Board 
of Regents and they broke ground on the project in September 2019.   See 2005.13b of the Perm Binder for 
agreement.  $12 million paid out to Texas Tech during 2020, $5,000,000 million paid out in 2021, 
$5,000,000 paid out in 2022, $4,000,000 paid out in 2023; see confirmation at 5006.10. $4,000,000 payable 
remains in 1 additional installments and is no longer a commitment. See 2000.00 series.  Effective on 
9/28/2023, the agreement was amended  reducing the final commitment that can be reduced by Other 
Pledged amounts and will be paid out in 4 installments after meeting additional requirements from 
$39,000,000 to $34,000,000.  

Remaining commitment of $34 million could be reduced by 
the amount donated or pledged to be donated to TTU 
through 8/31/2024; is dependent upon TTU meeting $50 
million payroll target for 6 performance periods from 
9/1/2023-8/31/2029, which is documented by a Certificate 
submitted to AEDC from TTU; and payable in 4 installments.  
Based on procedures performed, the commitment of 34 
million at 9/30/2023 is correct.

Perm Binder 
2005.13b

$2.5 million was paid up front in 2017, $180,000 in 2018, and $240,000 in 2019. Per agreement and 
payments made on GL detail, $300,000 was paid in 2020 and in 2021, $210,000 paid in 2022 and $150,000 
paid in 2023, which results in a remaining commitment at 9/30/2023 of $9,120,000.  

We note that this project was renamed the Thrive Scholarship Program and the original commitment is for 
$3,075,648.  $118,492.46 was expended in 2019, $219,653.03 was expended in 2020, $247,775 was 
expended in 2021, $248,489 was expended in 2022, and $286,404 was expended in 2023.

Per review of agreement and payments made on GL detail, $40,000 was paid in 2020, $60,000 paid in 2021, 
2022, and 2023.  Amount was not confirmed as the current year payment is below scope of $207,000.

Per review of the March 2020 minutes at 0602.00, an infrastructure improvement project between 5th and 
6th streets and Bowie and Parker was approved by the board to help with expansion and future 
development of the area.  The City can apply for a matching grant to cover the remaining cost of the project, 
after the commitment from AEDC. AEDC wired the funds to the City in 2023; no commitment remains.

Agreement is for an up front incentive in the amount of $500,000 and up to $500,000 for local spending 
incentives over five years.  AEDC paid the first $500,000 in 2021, with nothing paid in 2022 or 2023; thus, a 
commitment of $500,000 remains as of September 30, 2023.

Agreement is for conveyance of title to property with an agreed present value of $3,025,000; up to 
$5,000,000 in job creation incentives; and up to $750,000 of job relocation reimbursements.  As of 
September 30, 2023, AEDC has conveyed the land and $5.75 million remains a commitment

Remaining commitment of $5,750,000 is for each full 
expansion grant newly created prior to Date 6 (12/31/2029) 
and a maximum of $2,500 for each employee who relocates 
their permanent residence to Amarillo MSA.  Payment of 
these amounts are dependent upon actions by Cacique; 
therefore, there is no payable due.

Perm Binder 
2005.25a

Agreement is for up to $3 million to be paid over ten years for maintaining  at least $9 million in payroll each 
performance year.  As of September 30, 2023, AEDC has paid out $600,000, which leaves a remaining 
commitment of $2,400,000.
 Agreement is up to $960,000 in job creation incentives and up to $62,500 in job relocation 
reimbursements.  As of September 30, 2023, AEDC has paid out $14,500, which leaves a remaining 
commitment of $1,008,000. 
 Agreement is up to $1,000,000 in cash as job creation and retention grants, subject to qualification.  As of 
September 30, 2023, AEDC has paid $30,000 related to this project, which leaves a remaining commitment 
of $970,000. 

Per review of the agreement land with an agreed present value of $600,000 was to be conveyed to SSI, in 
addition to the $1,500,000 maximum of cash incentive.  We note the land was conveyed in 2020. No cash 
incentives were paid in 2021, $260,000 was paid in 2022 and $300,000 was paid in 2023; thus the 
commitment is now $940,000.



AEDC
List of commitments as of September 30, 2023
Footnote 16

Year Entity

 

2022 Amarillo College Innovation Outpost

2022 Unmanned Systems (Albers)

2022 CVMR

2022 Producer Owned Beef

2022 A-7 Austing LLC & AQ5 Realty

2023 Plant Agricultural Systems

2023 Coast Packing Company

2023 Jax Transport

Other 

Detail of Other Line above
2013 Golden Spread Electric
2020 Golden Spread Electric

2020 Panhandle Pure

2021 MWI Veterinary

2021 RCC Brass
2022 TWC Job Training

                   30/2023; see column L

Notes

Agreement is up to a maximum of $3,000,000 for expenditures related to land, buildings, equipment, 
facilities, targeted infrastructure, and improvements for the facility and innovation outpost program.  As of 
9/30/2023, AEDC has paid $600,000, which leaves a remaining commitment of $2,400,000.

Agreement is up to a maximum of $50,000,000 from AEDC for the construction and lease of facilities to 
Albers and the payment of up to $8,000,000 in cash subject to Albers' qualification.  As of September 
30,2023, AEDC has paid $4,000,000, which leaves a remaining commitment of $54,000,000.
Agreement includes land conveyance of $4,800,000 and up to $20,000,000 in cash as job creation and 
retention incentives. Per Doug this was conveyed to them on 3/10/2023

Agreement includes land conveyance of $3,109,200 and up to $8,000,000 in cash as job creation and 
retention incentives. AEDC conveyed the land during the year (see 1713.00 and 1713.10 for closing 
statements).  As of September 30, 2023, the remaining commitment is $8,000,000.
Agreement includes land conveyance of $724,500 (2 tracts of land) and upd to $650,000 in cash as job 
creation and incentive grants subject to qualifications.  AEDC conveyed the land valued at $724,500 during 
the year (see 1712.00 for closing statement).  As of September 30, 2023, the remaining commitment is 
$650,000.
Agreement includes land conveyance of $4,800,000 for construction of facilities and up to $3,750,000 in 
cash as job creation and retention grants subject to qualification.  Subsequent to year end, the agreement 
was amended, effective 10/6/2023, to increase the value of land to be conveyed to $4,961,160.
 Land conveyance $1,201,200, 1 mil rail improvements,  $720k job creation. CMMS notes the land was 
conveyed to Coast Packing subsequent to year end on 11/21/2023 

Agreement is up to $3,000,000 in cash as job creation incentives and up to $300,000 in payments to a 
contractor for construction, expansion, or renovation of facilities.  AEDC paid $75,000 during 2023, which 
leaves a remaining commitment of $3,225,000 at 9/30/2023.

Remaining commitment of $3,225,000 is for each full 
expansion grant newly created prior to Date 3 (12/31/2024) 
(maximum of 40 expansion grants) and payments made 
directly to a construction contractor on properly submitted 
and approved draw requests.  As both of these require 
actions to be taken by Jax Transport, the commitment is 
correct.

Perm Binder 
2005.25a

Agreement is for job creation incentives up to $300,000.  AEDC paid $20,000 during 2022 and $40,000 in 
2023 (CMMS traced to GL detail); thus, the commitment as of 9/30/2023 is $240,000.

Per review of the agreement, the maximum allowable incentive is $750,000.  AEDC has not paid out any 
funds related to the expansion agreement in 2021.  In addition to the incentive agreement, the related lease 
was also restated and AEDC agreed to pay out up to $1,040,000 in construction costs related to expansion 
of facility they lease to MWI. AEDC paid $1,002,727 in 2021 in construction costs, which were capitalized.  
$43,500 was paid in 2023 related to the $750,000 incentive; therefore, $706,500 remains a commitment.

 Per discussion with Doug Nelson, SVP, on 1/26/2024, RCC Brass went bankrupt and is out of business; 
therefore, the commitment was withdrawn in accordance with paragraph 4 of the agreement. 



AEDC
List of commitments as of September 30, 2023
Footnote 16

Year Entity

2016 Bell 

2018 Texas Tech University

2017 Maxor 

2017 Thrive

2019 Asset Protection Unity 

SSI

SSI Land Conveyance

2020 North Central Amarillo

2020 Sharpened Iron Studios

2020 Cacique Foods

2021 American Quarter Horse

2021 Skymast Energy (formerly Torkworx)

2022 Caviness Beef Packers

2020

Date of 
Agreement Date Zero Date One Date Two Date Three Date Four Date Five Date Six Date Seven Date Eight Date Nine Date Ten Date Eleven Date Twelve

6/14/2016 2023

12/31/2016 1/1/2017 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 1/1/2023 1/1/2024 1/1/2025 1/1/2026 1/1/2027 1/1/2028 1/1/2029

10/1/2018 10/1/2018 12/31/2019 12/31/2020 12/31/2021 12/31/2022 12/31/2023

7/27/2021 12/31/2023

6/23/2020 1/1/2024 1/1/2025 1/1/2026 1/1/2027 1/1/2028 12/31/2028

6/23/2021 12/31/2024 12/31/2025 12/31/2026 12/31/2027 12/31/2028 12/31/2029 12/31/2030 12/31/2031 12/31/2032 12/31/2033

5/21/2021 12/31/2021 12/31/2022 12/31/2023 12/31/2024 12/31/2025 12/31/2026 12/31/2027 12/31/2028 12/31/2029 12/31/2030

7/1/2021 12/31/2022 12/31/2023 12/31/2024 12/31/2025 12/31/2026 12/31/2027 12/31/2028 12/31/2029 12/31/2030 12/31/2031 12/31/2032 12/31/2033

12/1/2021 12/31/2022 12/31/2023 12/31/2024 12/31/2025 12/31/2026 12/31/2027 12/31/2028

10/29/2019 1/1/20261/1/2021 1/1/2022 1/1/2023 1/1/2024 1/1/2025



AEDC
List of commitments as of September 30, 2023
Footnote 16

Year Entity

 

2022 Amarillo College Innovation Outpost

2022 Unmanned Systems (Albers)

2022 CVMR

2022 Producer Owned Beef

2022 A-7 Austing LLC & AQ5 Realty

2023 Plant Agricultural Systems

2023 Coast Packing Company

2023 Jax Transport

Other 

Detail of Other Line above
2013 Golden Spread Electric
2020 Golden Spread Electric

2020 Panhandle Pure

2021 MWI Veterinary

2021 RCC Brass
2022 TWC Job Training

Date of 
Agreement Date Zero Date One Date Two Date Three Date Four Date Five Date Six Date Seven Date Eight Date Nine Date Ten Date Eleven Date Twelve

8/31/2022 on or before 9/30/2022 9/30/2023 9/30/2024 9/30/2025 9/30/2026 9/30/2027

8/2/2022 12/31/2024 12/31/2025 12/31/2025 12/31/2026 12/31/2026 12/31/2027 12/31/2028 12/31/2029 12/31/2030 12/31/2031 12/31/2032 12/31/2035

8/3/2022 12/31/2023 12/31/2024 12/31/2025 12/31/2025 12/31/2026 12/31/2026 12/31/2027 12/31/2028 12/31/2029 12/31/2030 12/31/2031 12/31/2032

8/10/2022 12/31/2025 12/31/2026 12/31/2027 12/31/2028 12/31/2029 12/31/2030 12/31/2031 12/31/2032

8/2/2022 12/31/2024 12/31/2025 12/31/2026 12/31/2027 12/31/2028 12/31/2029 12/31/2030 12/31/2031 12/31/2032

3/14/2023 12/31/2025 12/31/2026 12/31/2027 12/31/2028 12/31/2029 12/31/2030 12/31/2031 12/31/2032 12/31/2033 12/31/2034 12/31/2035 12/31/2036

10/25/2022 12/31/2024 12/31/2025 12/31/2026 12/31/2027 12/31/2028 12/31/2029 12/31/2030 12/31/2031 12/31/2032 12/31/2033 12/31/2034

1/1/2022 12/31/2022 12/31/2023 12/31/2024 12/31/2025 12/31/2026 12/31/2027 12/31/2028

9/22/2020 12/31/2021 12/31/2022 12/31/2023 12/31/2024 12/31/2025 12/31/2026 12/31/2027 12/31/2028 12/31/2029



AEDC
List of commitments as of September 30, 2023
Footnote 16

Year Entity

2016 Bell 

2018 Texas Tech University

2017 Maxor 

2017 Thrive

2019 Asset Protection Unity 

SSI

SSI Land Conveyance

2020 North Central Amarillo

2020 Sharpened Iron Studios

2020 Cacique Foods

2021 American Quarter Horse

2021 Skymast Energy (formerly Torkworx)

2022 Caviness Beef Packers

2020

Date 
Thirteen Date Fourteen Date Fifteen

Date 
Sixteen

Date 
Seventeen

Date 
Eighteen

Date 
Nineteen

Date 
Twenty

1/1/2030 1/1/2031 1/1/2032 12/31/2032 12/31/2033 12/31/2034 12/31/2035 12/30/2036

9 years of payroll



AEDC
List of commitments as of September 30, 2023
Footnote 16

Year Entity

 

2022 Amarillo College Innovation Outpost

2022 Unmanned Systems (Albers)

2022 CVMR

2022 Producer Owned Beef

2022 A-7 Austing LLC & AQ5 Realty

2023 Plant Agricultural Systems

2023 Coast Packing Company

2023 Jax Transport

Other 

Detail of Other Line above
2013 Golden Spread Electric
2020 Golden Spread Electric

2020 Panhandle Pure

2021 MWI Veterinary

2021 RCC Brass
2022 TWC Job Training

Date 
Thirteen Date Fourteen Date Fifteen

Date 
Sixteen

Date 
Seventeen

Date 
Eighteen

Date 
Nineteen

Date 
Twenty

12/31/2035

12/31/2037 12/31/2038 12/31/2039 12/31/2040




