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Meeting Objectives



Meeting Overview

1. Process Update

2. Community Engagement

3. Complete Neighborhoods Scenario
• Development Patterns
• Target Growth Areas
• Place Types
• Design Strategy Diagrams

4. Neighborhood Stabilization Strategy

5. Parkland Dedication & Alternative Approach

6. Plan Review & Update Process
• Map Updates
• Future Zoning Code Revisions

7. Implementation Priorities



Process Update



Phases of City Plan

1 2 3 4 5

Kickoff and 
Vision & 

Goals

Existing 
Conditions

And
Guiding 

Principles

Planning 
Elements and 
Recommend-

ations

Implementation 
Strategies

Plan Drafting and 
Finalization

WE ARE HERE!



Community Engagement



Engagement Impact Summary



Community Engagement 
ENGAGEMENT PROCESS

City Plan’s engagement strategy included a series of:  

• Meetings

• Public events

• Small-group activities

• Stakeholder meetings

• Online and mobile engagement

• Social media and email communications

A broad range of coordinated approaches and 

techniques were used to engage people during each 

phase.

Each phase included priority messaging and 

objectives for that portion of the planning process. 



Community Engagement:

ENGAGEMENT OBJECTIVES 
• To educate the community on City Plan 

• To foster excitement for City Plan 

• To establish a community-based vision for the future 

of Amarillo 

• To energize and inform the community about next 

steps 

• To engage the community and solicit input on plan 

elements, growth scenarios, and overall City Plan 

recommendations 

• To gain participation 

• To listen 

• To garner feedback 

• To create advocates 

https://www.amarillo.gov/our-city/community-and-neighborhood/city-plan-students
https://www.youtube.com/watch?v=RDk--X_32K8&t=3s


Community Connectors

54 of 67 
Neighborhoods Represented



What We Heard

KEY THEMES FOR THE VISION OF AMARILLO:
• Maintain existing infrastructure
• Provide safe community spaces
• Increase quality of life
• Diversify & support affordable housing
• Amenitize park spaces
• Support economic development opportunities
• Revitalize older neighborhoods

OVER 4,000
Active Community 

Participants





Complete Neighborhoods 
Scenario



Population 325,202

Dwelling Units 168,342

Large Lot Detached SF 56,930

Small Lot Detached SF 19,857

Attached SF 13,945

Multifamily 77,610

Employment 113,620

Complete Neighborhood Scenario

Summary Stats

Population 217,593

Dwelling Units 89,174

Large Lot Detached SF 58,858

Small Lot Detached SF 11,409

Attached SF 3,665

Multifamily 15,242

Employment 89,424

Base Scenario

TARGETS

50,500 new residents
27,000 new jobs

22,000 new housing units



Policy Direction
MAINTAIN STRATEGIC EMPLOYMENT AREAS

• Maintain large areas of employment land

• Identify certain areas for Innovation

IMPROVE COMPATIBILITY AND TRANSITIONS

• Make areas that are primarily housing a residentially focused zoning district

• Integrate amenities and map to buffer industrial from residential

ENCOURAGE NEIGHBORHOOD & COMMUNITY MIXED USE

• Transition commercial areas to mixed use

• Encourage missing middle and multifamily housing along corridors

• Promote neighborhood main streets in older neighborhoods



Development Pattern for 
Older Neighborhoods

Existing Pattern Aspirational Pattern • Protect residential
• Preserve light 

industrial
• Use Neighborhood 

Mixed Use and 
Commercial as 
transitions/buffers





Development Pattern for 
Existing Newer Neighborhoods

Existing Pattern Aspirational Pattern • Protect residential
• Preserve light 

industrial
• Use Neighborhood 

Mixed Use and 
Commercial as 
transitions/buffers





Development Pattern for 
New Neighborhoods

• Proactively plan for 
edges

• Strategically locate 
commercial and 
neighborhood 
mixed use closest 
to highways

• Transition from 
neighborhood 
medium to 
neighborhood low

Existing Pattern Aspirational Pattern











CORRIDORS

AREAS OF CHANGE

VACANT/ UNDEVELOPED LAND



Overview of Place Types 
Concepts



Neighborhood Place Types



Mixed-Use Place Types



District Place Types



Park and Reserve Place Types



Design Strategy Diagrams



Infill Development

KEY TAKEAWAYS:

• Infill development provides the 
opportunity to utilize vacant or 
underdeveloped parcels.

• Rather than promoting outward 
development, infill development 
promotes fiscally responsible 
reinvestment and allows the 
introduction of uses that can enhance 
and strengthen communities. 

• The infill development graphic 
illustrates a site that is maximized with 
a variety of housing types including a 
duplex, quadplex, and attached 
condominiums.

FUTURE

CURRENT



Innovation Retrofit

KEY TAKEAWAYS:

• The direct benefits of retrofitting 
buildings can include added 
functionality, efficiency, and 
sustainability. 

• Retrofit projects can revitalize their 
communities by providing services 
and transforming the built 
environment. 

• Building on the momentum of the 
Amarillo Art Institute and AmTech 
Career Academy , the site is 
reimagined into an innovative campus. 

FUTURE

CURRENT



Transitional Buffers

KEY TAKEAWAYS:

• Within Amarillo, there are several 
instances where single-family 
neighborhoods abut industrial uses, 
which can often present undesirable 
conditions in the built environment.

• There’s an opportunity to establish 
transition buffers, where higher 
density housing and mixed-use 
developments are placed between 
industrial and neighborhood 
residential areas.

• The introduction of these uses help 
create areas of activity that can be 
easily accessed by adjacent 
neighborhoods.

FUTURE

CURRENT



Commercial Corridor & 
Arterial Infill: Commercial
KEY TAKEAWAYS:

• Retails spaces are located closer to the 
major arterial with activated 
storefronts facing both the road and 
parking area.

 
• Parking is tucked away behind the 

buildings creating an enhanced urban 
environment for both vehicles and 
pedestrians. 

• An open space or stormwater 
retention area helps create a buffer 
between commercial use and the 
existing residential neighborhood. 

FUTURE

CURRENT



Commercial Corridor & 
Arterial Infill: Residential
KEY TAKEAWAYS:

• This option illustrates how higher 
density housing could be incorporated 
along major arterials. 

• High density multifamily development 
is located closest to the major road, 
granting it higher visibility and access.

  
• Medium density townhomes, located 

between the existing residential 
neighborhood and the higher density 
housing, serve as a transitional buffer 
and provide additional housing 
options. 

FUTURE

CURRENT



Implementation 



Neighborhood Stabilization



City Plan proposes a Neighborhood Stabilization Strategy that will identify 
areas where land use changes and infrastructure investment are critical 
to improving compatibility and altering current patterns of disinvestment and 
decline in neighborhood character. It will be the choice of residents and 
property owners to initiate land use and/or zoning changes. 

Outcomes if Implemented: 

• Reduction of incompatible adjacent uses

• Strengthening sense of place for neighborhoods and employment areas

• Predictability for existing property owners and future private reinvestment

Neighborhood Stabilization Strategy



Areas Targeted for Stabilization Include: 

• Existing single-family neighborhoods that are zoned Heavy 
Commercial, Light Industrial-1, and Heavy Industrial-2; and,

• Commercial areas of historic importance that can be revitalized 
as mixed-use districts serving nearby neighborhoods

Neighborhood Stabilization Strategy



• 519 (or 3.5%) of parcels with an 
existing land use of single-family 
residence in Amarillo are in Heavy 
Commercial, Light Industrial and 
Heavy Industrial zoning districts. 

• Of the 519 single family parcels 
citywide, 66% of these are in the 
adopted neighborhood plan 
boundaries.

What does this mean? 

It confirms the need for zoning 
and land use strategies to address 
incompatibilities to stabilize and 
protect existing neighborhoods. 

Total Single-Family (SF) Parcels 
Citywide: 14,745

Parcels w/in HC, I-1, I-2: 519 
(~415 acres)

Parcels w/in HC, I-1, I-2 & 
Neighborhood Plans:   342 
(~215 acres)

Parcels w/in HC, I-1, I-2 Minus 
Vacant Parcels: 392 (~186 acres)



Total Single-Family (SF) Parcels 
Citywide: 14,745

Parcels w/in Commercial Zoning 
Districts: 1,106 (~864 acres)

Parcels w/in Commercial Zoning 
Districts & Neighborhood Plans:   
482 (~252 acres)

Parcels w/in Commercial Zoning 
Districts Minus Vacant Parcels: 
930 (~522 acres)

• 1,106 (or 7.5%) of parcels with 
an existing land use of single-
family residence are in commercial 
zoning districts.

• Of the 1,106 parcels citywide, 
44% of these are in adopted 
neighborhood plan boundaries.

What does this mean? 

It confirms that the problem is not 
widespread and can be resolved 
incrementally through the 
Neighborhood Stabilization 
Strategy.



Short-Term Strategies: 
• Leverage infrastructure planning, design and investments to encourage 

property owners to voluntarily change land use, zoning or a combination of the 
two to improve compatibility in an area targeted for stabilization. Infrastructure 
efforts will include:

• An assessment of water, wastewater, streets and sidewalks to determine needed capital 
improvements in residential areas; and,

• Design and construction of multi-modal commercial corridors to re-establish neighborhood 
main streets.

• The city will prioritize grant writing and capital improvement investment in areas where 
current zoning is consistent with the Preferred Growth Scenario.

Neighborhood Stabilization Strategy



• Historic commercial corridors 
serving nearby neighborhoods 
should be prioritized for land use 
and zoning changes.

• These corridors have 
experienced decline and 
disinvestment. Many exhibit the 
negative effects of auto-oriented 
development trends, producing 
busy, expansive streets that do not 
invite foot traffic. 

• With strategic planning and 
reinvestment, these areas can be 
revitalized as walkable, mixed-use 
commercial corridors and main 
streets that serve nearby 
neighborhoods. 



Short-Term Strategies: 
• Leverage Neighborhood Planning to encourage property owners to voluntarily 

change land use, zoning or a combination of the two to improve compatibility in 
an area targeted for stabilization. Neighborhood planning efforts will include:

• A detailed assessment of individual properties within areas targeted for stabilization to 
determine property ownership, current use, viability for alternative uses, etc., as well as 
outreach to identified property owners.

• Demographic analysis of neighborhood areas to assess need. 
• Development of Neighborhood Plans will be prioritized for areas that have a high percentage 

of non-compatible properties in residential use.

Neighborhood Stabilization Strategy



Long-Term Strategies: 
• Adjust the uses allowed in each zoning district to minimize incompatibilities, 

primarily removing residential from more intensive commercial districts
• Rezone remaining incompatible properties once a high percentage of properties 

within an area targeted for stabilization have changed land use and/or zoning to 
improve compatibility

Neighborhood Stabilization Strategy



Infill Case Study

KEY TAKEAWAYS:

• Rezoning of the 

property would be 

needed.

• The units wouldn’t be 

affordable to many 

households currently 

living in the area.

• Without cost-saving 

assistance from the 

City and/or if 

infrastructure 

improvements were 

necessary, this 

project would likely 

be infeasible as 

Affordable housing.



Parkland Dedication & 
Alternative Approach



The City is responsible for an extensive parks system with costs far outpacing the budget of 

The Parks and Recreation Department. Below are a series of options that the City of Amarillo 

could consider to help augment current parkland dedication goals.

Options are Intended to: 

• Reduce the strain put on the City’s limited financial and staffing capabilities. 

• Mitigate future impacts of land becoming scarcer as the population of Amarillo grows.  

• Broaden the type of areas that can count toward private common open space to provide greater 

flexibility for developers to meet land dedication requirements.

• Increase access to high-quality, recreational spaces in underserved areas of Amarillo.

• Tailor parkland dedication and improvements to the recreational needs of residents based 
locational context and specific neighborhood characteristics, as informed by the Complete 
Neighborhoods Scenario Map. 

Alternatives to Parkland Dedication 
Requirements



Option 1: Public Park Improvement in lieu of Park Development Fees

• Require a developer to construct improvements to existing parks or recreation facilities in the immediate 

area of the proposed development in lieu of constructing a new park

• This option would only apply in locations where unimproved parkland is not available

• Require a developer to consult with the surrounding community prior to introducing improvements

Option 2: Expanding the Definition of Parkland and Allowing Credit for Private 

Common Open Space Set-Asides

• Transfer of Ownership, Management, and Maintenance of Private Common Open Space Set 

Asides

• Homeowner’s Associations

• Civic or Environmental Organizations

• Establishment of easements

Alternatives to Parkland Dedication 
Requirements



Alternative Facilities for Parkland Dedication



Alternative Facilities for Parkland Dedication
Plaza

Trails & 
Greenways



Plan Review and Map 
Update Process



Minor amendments are encouraged as part of an annual review process by 
the Planning Department and may be proposed for routine text or graphics 
changes that do not affect plan goals or policies. Minor amendments are 
authorized to be approved by the Planning Director who must find that the 
change is justified because: 

• There is a clerical error existing in the text; 

• There is evidence that an error exists in the mapped location of a geographical feature, 
including without limitation, topography, slopes, hydrographic features, wetland 
delineations, and floodplains; 

• The name of a jurisdiction, agency, department, or district by the City, governing board 
or other governing authority, or other entities is altered; or 

• Baseline data or statistical information included in the Plan is out of date and new 
information is available. 

Minor Amendments



Major Amendments: Five-Year Updates
The Comprehensive Plan should be evaluated for major amendments at least 
every five years to ensure the Plan remains current and meets the 
community’s needs. Major amendments may be triggered by the need to:

• Update key data points and re-evaluate trends related to demographics, housing, 
economic development, growth and development activity, and other important 
factors;

• Affirm the Plan’s vision, goals, and policies in total or regarding a particular topic or 
issue; and/or

• Re-evaluate implementation strategies contained in the Plan.

A major update to the Plan should include opportunities for involvement by 
the public, City staff, elected officials, and other relevant or affected 
stakeholders.



Complete Neighborhoods Scenario Land Use Map 
Amendment Process 

Amendments to the Future Land Use Map, also referred to in the Plan as the 
Complete Neighborhoods Scenario Map, are expected to primarily occur as part of 
the development process for the following applications: 

• Annexations

• Preliminary Plans

• Rezonings

Developer-initiated map amendments will be considered and acted on as they arise 
with these applications. A Future Land Use Map Amendment application will be 
required as a separate submittal with annexations and preliminary plans. It will be 
incorporated into the existing rezoning application and review process.



Complete Neighborhoods Scenario Land Use Map 
Amendment Process 
Changes to the Future Land Use Map that are not developer-initiated should be considered 
through a comprehensive Annual Map Amendment Review. These changes shall be presented 
to the Planning and Zoning Commission for recommendation to City Council for approval. 

The map amendment review for both developer-initiated and the Annual Map Amendment 
Review shall be guided by the following criteria to avoid site-specific plan changes that may 
negatively impact adjacent areas and uses or detract from the overall character of the area:

• Expanding opportunities for a greater diversity of housing options and/ or economic 
opportunities for Amarillo residents.

• Compatibility with the surrounding area in terms of land use density and intensity, and the 
overall mix of land uses.

• Impact on infrastructure provision including water, wastewater, drainage, and the transportation 
network.

• Impact on the City’s ability to provide, fund and maintain services.

• Impact on environmentally sensitive and natural areas.

• Whether the proposed amendment contributes to the overall direction and character of the 
community and the surrounding neighborhood or area as described in the Plan.



Implementation Priorities 













Next Steps



Next Steps
• Public Review Period 

March 7 to April 3

• Open houses

• Comment online 

• Adoption schedule determined 

after public comments are 

received.



City Plan – Vision 2045
Our Home. Our Future
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