                                                                                  November 2023
Overall DBE Three-Year Goal Methodology


Name of Recipient: The City of Amarillo (Sponsor)
Rick Husband Amarillo International Airport

Goal Period:	FY-2024-2025-2026 – October 1, 2023, through September 30, 2026

DOT-assisted contract amount:	FY-2024 	$  4,152,800
					FY-2025	$16,407,900
					FY-2026 	$ 3,894,300
[bookmark: _Hlk150186402]Total 		$24,455,000

Overall Three-Year Goal: 	 8.42% to be accomplished through 5.22% RC and 3.20% RN

Total dollar amount to be expended on DBEs:  $2,059,111

Number and Type of Contracts that the airport anticipates awarding:

Contracts Fiscal Year #1 

[bookmark: _Hlk143778613]     Contract 1
1. TWY P/Associated Shoulders and Runway Blast Pad Rehabilitation/Design - $162,000
2. Pavement Condition Index/Pavement Management Plan Update – $121,500
3. GIS Program Environmental Assessment - $1,800
4. Grasslands Restoration Plan (WHMP) Environmental Assessment- $9,000
Total - $294,300

     Contract 2 Fiscal Year #1
1. Rosenwald & Batson Reconstruction - $2,610,000

     Contract 3 Fiscal Year #1
1. Replace Terminal Air Handlers (1 of 13) Design/Construction, CA/RPR - $665,000

     Contract 4 Fiscal Year #1
1. Install Terminal Water Softener System - $142,500
 
     Contract 5 Fiscal Year #1
1. GPU for PBB (2) - $171,000

     Contract 6 Fiscal Year #1
1. Baggage Handling System Design - $270,000

Contracts Fiscal Year #2

     Contract 1 Fiscal Year #2
1. ARFF Crash Phone System/Environmental & Design - $36,000

     Contract 2 Fiscal Year #2
1. SRE Snow Plow (2) includes EA and Purchase- $1,440,900

     Contract 3 Fiscal Year #2
1. Replace SRE/Station 10 Generator EA/Design- $13,500

     Contract 4 Fiscal Year #2
1. Airfield Grasslands Restoration Needs Assessment (WHMP)- $112,500
 
     Contract 5 Fiscal Year #2
1. Rosenwald & Batson Reconstruction- $2,610,000

     Contract 6 Fiscal Year #2
1. Baggage Handling System Construction - $4,500,000

     Contract 7 Fiscal Year #2
1.  TWY P/Associated Shoulders & RWY Blast Pads Rehabilitation-    Construction/CA/RPR - $7,200,000

     Contract 8 Fiscal Year #2
1.    GIS Program Development - $315,000

     Contract 9 Fiscal Year #2
1.    Front Entrance Enhancements - $180,000

Contracts Fiscal Year #3
     Contract 1
1. [bookmark: _Hlk149910829]Airport Perimeter Fence Repairs and Improvements/Environmental- $9,000

     Contract 2 Fiscal Year #3
1. Replace/Repair Airfield Perimeter Road and Service Routes/Environmental - $9,000

     Contract 3 Fiscal Year #3
1. ARFF Crash Phone System/Construction - $90,000

     Contract 4 Fiscal Year #3
1. Airport Master Plan Update - $900,000
 
     Contract 5 Fiscal Year #3
1. Pavement Condition Index/Pavement Management Plan Update Environmental Assessment - $900

     Contract 6 Fiscal Year #3
1.   Replace SRE/Station 10 Generator Construction - $2,250,000

     Contract 7 Fiscal Year #3
1.   Re-Glaze Select Terminal Exterior Windows - $180,000

     Contract 8 Fiscal Year #3
1.   Replace Terminal Carpets/Concourse etc. - $360,000

     Contract 9 Fiscal Year #3
	1.   Tug HS Doors and Add Man Door on West Side - $95,400

Market Area: The substantial majority of the Airport’s contractors and subcontractors that have performed and bid on work in the past and in which the airport has spent the substantial amount of contracting dollars have come from  Potter County, Texas.  It was considered reasonable to include in the market area the additional surrounding counties of Oldham, Hartley, Moore, Hutchinson, Carson, Armstrong, Randall, and Deaf Smith counties in Texas. 

Step 1.  Actual relative availability of DBEs

The base figure for the relative availability was calculated as follows: 

TABLE 1.  Fiscal Year #1
For FY-2024, award of the following is anticipated:

	[bookmark: _Hlk143187236]Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)

	DBE ($)
(= Trade $ x DBE %)

	Pavement Rehabilitation-Assessment/
Design/
Pavement Management Plan Update
	Engineering
	Engineering Services
	541330
	$162,000
	34
	3
	8.82%
	$14,288

	
	Engineering
	Engineering Services
	541330
	$121,500
	34
	3
	8.82%
	$10,716

	
	Survey
	Geophysical surveying and Mapping Services
	541360
	$1,800
	0
	0
	0.00%
	$0

	
	Environmental Engineering
	Environmental Consulting Services
	541620
	$9,000
	4
	0
	0.00%
	$0

	Total Contract #1
	$294,300
	
	
	
	$25,004
(8.50% of $294,300)

	
	
	
	
	
	

	[bookmark: _Hlk143187466]Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)

	DBE ($)
(= Trade $ x DBE %)

	Rosenwald & 
Batson Reconstruction
Project 
	Street/Highway
	Highway & Street Construction
	237310
	$2,035,800
	10
	1
	10.00%
	$203,580

	
	General Contractors
	Specialized Freight/Trucking
	236220
	$417,600
	42
	1
	2.38%
	$9,939

	
	Engineering
	Engineering Services
	541330
	$156,600
	34
	3
	8.82%
	$13,812

	Total Contract #2
	$2,610,000
	
	
	
	$227,331
(8.71% of $2,610,000)



	[bookmark: _Hlk143777470]Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)

	DBE ($)
(= Trade $ x DBE %)

	Replace Terminal Air Handlers (1-13) Design, Construction, CA/RPR
	Plumber
	Plumbing/Heating and Air-Conditioning
	238220
	$445,550
	133
	0
	0.00%
	$0

	
	Electrical
	Electrical and Wiring Contractors
	238210
	$73,150
	75
	0
	0.00%
	$0

	
	General Contractors
	Commercial Building Construction
	236220
	$146,300
	42
	1
	2.38%
	$3,482

	Total Contract #3
	$665,000
	
	
	
	$3,482
(0.52% of $665,000)



	Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)

	DBE ($)
(= Trade $ x DBE %)

	Install Terminal Water Softener System
	Plumber
	Plumbing/Heating and Air-Conditioning
	238220
	$142,500
	133
	0
	0.00%
	$0

	Total Contract #4
	$142,500

	
	
	0.00%
	$0




	Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)

	DBE ($)
(= Trade $ x DBE %)

	GPU for PBB (2)
	Electrical
	Electrical and Wiring Contractors
	238210
	$171,000
	75
	0
	0.00%
	$0

	Total Contract #5
	$171,000
	
	
	0.00%
	$0




	Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)

	DBE ($)
(= Trade $ x DBE %)

	Baggage Handling System Design
	Baggage Handling System

	Other Airport Operations

	488119
	$270,000
	0
	0
	0.00%
	$0

	Total Contract #6
	$270,000
	
	
	0.00%
	$0


	Total FY-2024
	$4,152,800
	
	
	

	$255,817
(6.16%)




TABLE 2.  Fiscal Year #2
For FY-2025 award of the following is anticipated:

	[bookmark: _Hlk149905165]Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)
	DBE ($)
(= Trade $ x DBE %)

	ARFF Crash Phone System (Environmental + Design)
Project 540343
	Engineering
	Engineering Services
	541330
	$36,000
	34
	3
	8.82%
	$3,175

	Total Contract # 1
	$36,000
	
	
	
	$3,175 (8.82% of $36,000)

	SRE Snow Plow (2) includes EA and purchase
Project 540338
	Construction Machinery Manufacturing
	Construction Machinery Manufacturing
	333120
	$1,440,900
	0
	0
	0%
	$0

	Total Contract #2
	$1,440,900
	
	
	
	$0
(0% of $1,440,900)

	Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)
	DBE ($)
(= Trade $ x DBE %)

	Replace SRE/Station 10 Generator EA and Design
Project 541332
	Engineering
	Engineering Services
	541330
	$13,500
	34
	3
	8.82%
	$1,191

	Total Contract #3
	$13,500
	
	
	
	$1,191
(8.82% of $13,500)



	Airfield Grasslands Restoration Needs Assessment (WHMP)
Project 540337
	Environmental Engineering
	Environmental Engineering
	541620
	$112,500
	4
	0
	0.00%
	$0

	Total Contract #4
	$112,500
	
	
	
	$0
(0.00% of $112,500)

	Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)
	DBE ($)
(= Trade $ x DBE %)

	Rosenwald & 
Batson Reconstruction
Project 540370
	Street/Highway
	Highway & Street Construction
	237310
	$2,035,800
	10
	1
	10.00%
	$203,580

	
	General Contractors
	Specialized Freight/Trucking
	236220
	$417,600
	42
	1
	2.38%
	$9,939

	
	Engineering
	Engineering Services
	541330
	$156,600
	34
	3
	8.82%
	$13,812

	Total Contract #5
	$2,610,000
	
	
	
	$227,331
(8.71% of $2,610,000)

	Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)
	DBE ($)
(= Trade $ x DBE %)

	Baggage Handling System Construction
Project 540164
	Other Airport Operations
	Other Airport Operations
	488119
	$4,200,000
	0
	0
	0.00%
	$0.00

	
	Engineering
	Engineering Services
	541330
	$300,000
	34
	3
	8.82%
	$26,460

	Total Contract # 6
	$4,500,000
	
	
	
	$26,460
(0.59% of $4,500,000)

	TWY P/Associated Shoulders and RWY Blast Pads Rehabilitation-Construction, CA, RPR
Project 540339
	Street /Highway
	Highway & Street Construction
	237310
	$6,624,000
	10
	1
	10.00%
	$662,400

	
	Engineering
	Engineering Services
	541330
	$576,000
	34
	3
	8.82%
	$50,803

	Total Contract #7
	$7,200,000
	
	
	
	$713,203
(9.91% of $7,200,000)

	Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)
	DBE ($)
(= Trade $ x DBE %)

	GIS Program Development
Project 541335
	Geophysical Engineering
	Geophysical Surveying and Mapping Services
	541360
	$315,000
	0
	0
	0.00%
	$0.00

	Total Contract #8
	$315,000
	
	
	
	$0.00
(0.00% of $315,000)



	Front Entrance Enhancements
Project 540199
	Landscaping
	Landscaping Services
	561730
	$180,000
	62
	0
	0.00%
	$0.00

	Total Contract #9
	$180,000
	
	
	
	$0
(0% of $180,000)

	Total FY-2025
	[bookmark: _Hlk150185719]$16,407,900
	
	
	
	$971,360
5.92% of $16,407,900



TABLE 3.  Fiscal Year #3
For FY2026 - Award of the following is anticipated:

	Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)
	DBE ($)
(= Trade $ x DBE %)

	Airport Perimeter Fence Repairs & Improvements-
Environmental
Project 540188
	Environmental Consulting
	Environmental Consulting
	541620
	$9,000
	4
	0
	0.00%
	$0.00

	Total Contract # 1
	$9,000
	
	
	
	$0.00
(0.00% of $9,000)

	Replace/Repair Airfield Perimeter Road and Service Routes/
Environmental Project 540191
	Environmental Consulting
	Environmental Consulting
	541620
	$9,000
	4
	0
	0.00%
	$0.00

	Total Contract #2
	$9,000
	
	
	
	$
(0.00% of $9,000)

	Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)
	DBE ($)
(= Trade $ x DBE %)

	ARFF Crash Phone System/
Construction
Project 540343
	Electrical
	Electrical Services
	238210
	$90,000
	75
	0
	0.00%
	$0.00

	Total Contract #3
	$90,000
	
	
	
	$0.00
(0.00% of $90,000)



	Airport Master Plan Update
Project 540362
	Engineering
	Engineering Services
	541330
	$900,000
	34
	3
	8.82%
	$79,380

	Total Contract #4
	$900,000
	
	
	
	$79,380
(8.82% of $900,000)

	Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)
	DBE ($)
(= Trade $ x DBE %)

	Pavement Condition Index/ Pavement Management Plan Update Environmental Assessment
 Project 540363
	Environmental Assessment
	Environmental Assessment
	541620
	$900
	0
	4
	0.00%
	$0.00

	Total Contract #5
	$900
	
	
	
	$0.00
0.00% of $900)

	Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)
	DBE ($)
(= Trade $ x DBE %)

	Replace SRE/Station 10 Generator Construction Project 540332
	Electrical Contractors
	Electrical Services
	238210
	$2,250,000
	75
	0
	0.00%
	$0.00

	Total Contract # 6
	$2,250,000
	
	
	
	$0.00
0.00% of $2,250,000

	Re-Glaze Select Terminal Exterior Windows 
Project 540195
	Glass and Glazing Contractors
	Foundation, Structure, and Building Exterior Contractors
	238150
	$180,000
	10
	1
	10.00%
	$18,000

	Total Contract #7
	$180,000
	
	
	
	$18,000
(10.00% of $180,000)

	Contract Name
	Trade Description
	NAICS Description
	NAICS
	Trade ($)
	Census
	Directory
	DBE (%)
	DBE ($)
(= Trade $ x DBE %)

	Replace Terminal Carpets/Concourse 
Project 540196
	Flooring Contractors
	Floor Covering Stores
	442210
	$360,000
	36
	0
	0.00%
	$0.00

	Total Contract #8
	$360,000
	
	
	
	$0.00
(0.00% of $360,000)



	Tug HS Doors and Add Man Door on West Side 
Project - 540365
	General Contractors
	General Contractors
	236220
	$95,400
	42
	1
	2.38%
	$2,271

	Total Contract #9
	$95,400
	
	
	
	$2,271
(2.38% of $95,400)

	Total FY-2026
	[bookmark: _Hlk149914125]$3,894,300
	
	
	
	$99,651
(2.56% of $3,894,300)



The base goal projection after weighting is as follows:

· Total Weighted DBE Availability:   1,326,828
· Total for All Trades:                    $24,455,000

Dividing the weighted DBE totals by the total estimate for all trades gives a base DBE availability figure for the projects anticipated during the goal-setting period. This figure is expressed as a percentage and serves as the basis for the three-year overall goal.

Base of DBE Goal: 5.43% 

Step 2:  Adjustments to Step 1 base figure

After calculating a base figure of the relative availability of DBEs, evidence was examined to determine what, if any, adjustment to the base figure was needed in order to arrive at the overall goal.

There are no applicable disparity studies for the local market area or recent legal case information from the relevant jurisdictions to show evidence of barriers to entry or competitiveness of DBEs in the market area that is sufficient to warrant making an adjustment to the base goal. The City of Amarillo has considered the suggested options outlined in 49 CFR Part 26 and determined that past performance is the data to be utilized to determine if an adjustment to our Base Figure is warranted. To this end we investigated past projects at the Rick Husband Amarillo International Airport.  Below is a listing of historical data from the Rick Husband Amarillo International Airport.





PAST HISTORY PARTICIPATION

	PREVIOUS DBE ACCOMPLISHMENTS

	
	LOCATION
	% OF DBE PARTICIPATION

	2022
	AMA
	13.00%

	2021
	AMA
	11.40%*

	2019
	AMA
	1.40%

	*Median



 It was determined that the median would be most appropriate for adjusting the Base Figure. The Median is 11.40% and it was felt that no further comparison was needed. Thus, the Median would be used to adjust the Base Figure.

A summary of this analysis yields the following: 

MEDIAN PERCENTAGE			   11.40%
		BASE FIGURE		  	          +     5.43%

                                                                                                  16.83%÷ 2 =   8.42%

The Base Figure and the Median Percentage yielded an average of 8.42%, which is established as the goal for DBE participation at the Rick Husband Amarillo International Airport for the FY 2024-FY 2026 Three Year Goal Period. 

Breakout of Estimated “Race and Gender Neutral” (RN) and “Race and Gender Conscious” (RC) Participation. 

The Sponsor will meet the maximum feasible portion of the overall goal by using RN means of facilitating DBE participation. 

1. Arranging solicitations, times for the presentation of bids, quantities, specifications, and delivery schedules in ways that facilitates DBE, and other small businesses, participation; 
2. Carrying out information and communications programs on contracting procedures and specific contract opportunities;

The Sponsor estimates that in meeting the established overall goal of 8.42% it will obtain 3.20% from RN participation and 5.22% through RC measures. This is an attainable goal based on the history of DBE participation in prior projects and the availability of current DBE contractors.  

This breakout was established by computing the median of the variance of the level of DBE participation vs. DBE goal from the airport’s history considered in Step 2 of the overall goal participation computation. The following is the level of variance in each of the projects.





	PROJECT DBE GOAL VARIANCE
RICK HUSBAND AMARILLO INTERNATIONAL AIRPORT
PREVIOUS FAA PROJECTS

	YEAR
	LOCATION
	DBE GOAL
	% OF DBE PARTICIPATION
	VARIANCE

	2022
	AMA
	9.80%
	13.00%
	3.20%*

	2021
	AMA
	5.40%
	11.40%
	6.00%

	2019
	AMA
	3.90%
	1.40%
	-2.50%*

	



PUBLIC PARTICIPATION

Consultation: 

In establishing the overall goal, Sponsor provided consultation and publication. This process included consultation with minority, women, and general contractor groups, community organizations, and other officials or organizations which could be expected to have information concerning the availability of disadvantaged and non-disadvantaged businesses, the effects of discrimination on opportunities for DBEs, and the Sponsor’s efforts to establish a level playing field for the participation of DBEs. The consultation included a scheduled, direct, interactive exchange with as many interested stakeholders as possible focused on obtaining information relevant to the goal setting process and was conducted before   the goal methodology was submitted to the operating administration for review. Details of the consultation are as follows.


[bookmark: _Hlk141343426]The Sponsor submits its overall goal for FY 2024 – FY 2026 to the FAA in November 2023, for their consideration and approval. Before establishing the overall goal each year, the Sponsor has consulted with the stakeholders listed below, to obtain information concerning the availability of disadvantaged and non-disadvantaged businesses and the effects of discrimination on opportunities for DBEs. The Sponsor’s efforts are to establish a level playing field for the participation of DBEs. Following this consultation, the Sponsor has published a notice of the proposed overall goal, informing the public that the proposed goal and its rationale are available for inspection during normal business hours at the airport for 30 days following the date of the notice, and informing the public that the Sponsor and FAA will accept comments on the goals for 30 days from the date of the notice. This information was published on the FAA website and made available to the Office of Minority Business Development Agency at the State of Texas. The notice will include the Sponsor’s and FAA’s addresses to which comments may be sent. The overall goal submission to the FAA will include a summary of information and comments received during this public participation process and the Sponsor’s responses. We will begin using our overall goal on October 1 of each year, unless we have received other instructions from DOT (or if the goal is established on a project basis, by the time of the first solicitation for a DOT-assisted contract for the project).  Stakeholder consultation discussions were held with the following agencies and persons on November 7, 2023, at approximately 3:30pm CST, with no comments received.



	RICK HUSBAND AMARILLO INTERNATIONAL AIRPORT
AGENCIES CONSULTED WITH

	Agency/Organization
	Discussion/Information

	Rick Husband Amarillo International Airport
Tyler Hurst, Deputy Director of Aviation
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts

	RS&H, Inc.
Clayton Singleton, PE
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts

	Rick Husband Amarillo International Airport
Thomas Oscarsson, Assistant Director of Aviation
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts

	Rick Husband Amarillo International Airport
Eric Ozier, Facilities Manager
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts

	Rick Husband Amarillo International Airport
Joseph Carney, Airport Business Coordinator
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts

	PSB
Stacy Brewer
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts

	PSB
Kyle Powers
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts

	Hi-Plains Civil Engineering
Oscar Ostos
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts

	Duke Electric
Gary Moore
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts

	Duke Electric
Tracy Harlow
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts

	Duke Electric
Wayne Acklin
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts

	Tri-State General Contracting
Jerry Smith
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts

	Trane
Jeremy Smith
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts

	WW Clyde
Stephan VanOster
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts

	Taffy Pippin Consulting, LLC
Taffy Pippin, DBE Consultant
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts

	Taffy Pippin Consulting, LLC
Clayton Pippin, DBE Planner
	Availabilities of DBEs, Directories, DBE Goals, Small and DBE opportunity, outreach, good efforts



A notice of the proposed goal was published on the FAA’s official website before the methodology was submitted to FAA Southwest Region. 

If the proposed goal changes following review by the FAA Southwest Region Compliance Specialist the revised goal will be posted on Sponsor’s official website.

Notwithstanding paragraph (f)(4) of §26.45, Sponsor’s proposed goals will not be implemented until this requirement has been met.
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