CoC Board Meeting Agenda
Sharing Hope Ministries
2300 SW 7" Ave
9 am Thursday 8/10/2023

Welcome and Introductions
Approval of Board and General Membership Minutes

e  Board meeting —July
» General Membership - uly

Lead Agency —Jason Riddlespurger
Training -
Committees

e  Ending Youth Homelessness -

e  HMIS Advisory — Virginia Williams Trice
e  Education — Dr. Shanna James

e Policy & Procedure — Kraig Stockstill

e Decriminalization — Meg De-Jong Shier
e Ending Veteran Homelessness -

®  Gap Analysis — Kay Pechin
e Event (Beans & Cornbread) - Audra Rea

e  Monitoring, Scoring, and Ranking -
O Grievance - Meg De-Jong Shier

Discussion ltems

o  Meeting preparations and notices
*  Membership Software
e  List Serv Guidelines

Old Business
New Business

Adjourn



