TX-611 Amarillo Continuum of Care 2023 CoC Program Competition NOFO 
Ranking and Selection Process

Each year the U.S. Department of Housing and Urban Development (HUD) allocates funding for homeless assistance programs through the Continuum of Care (CoC) competition process. In order to receive funding, each Continuum of Care must submit a consolidated application for funding that describes how local activities meet or exceed HUD requirements and are aligned with community needs. The CoC is required to rank in order of priority funding requests from all eligible providers for inclusion in the Consolidated Application. In accordance with HUD’s Homeless Policy and Program Priorities (as stated in the 2023 HUD CoC Program Application Notice of Funding Opportunity (NOFO), the CoC will prioritize project applications based on the extent to which they advance these goals: 

1. End homelessness for all people. The CoC will consider at a minimum, each applicant’s: 
· performance against system outcomes including the average length of homeless episodes, rates of return to homelessness, and other factors to determine whether the applicant is effectively serving people experiencing homelessness; 
·  outreach strategies to identify and continuously engage unsheltered individuals and families; 
· Serve individuals and families identified by the CoC as having the highest needs and longest experiences of homelessness; 
· Partnerships with housing, health care and service agencies to increase permanent housing options for unsheltered people with high rates of physical and mental illness and substance use disorders; and 
· Other CoC specific criteria outlined in the CoC’s annual application scoring document(s)

2.  Use a Housing First Approach. The CoC will prioritize projects that use a housing first approach, do not have service participation requirements or preconditions, and employ strong use of data and evidence, including cost-effectiveness and impact of homelessness programs on positive housing outcomes, recovery, self-sufficiency, and reducing homelessness. 
The CoC will evaluate projects using these measures: 
· Prioritizes rapid placement and stabilization in permanent housing, 
· Rates of positive housing outcomes, 
· Improvements in employment and income, 
· Improvements in overall well-being, 
· Engages landlords and property managers as partners in housing re-stabilization, and 
· promotes client-centered services.

3. Reduces unsheltered homelessness, The CoC will prioritize projects that can quickly move people from unsheltered living situations into stable housing. Projects will be evaluated using these measures:
· acceptance of placements from coordinated entry, 
· average amount of time from coordinated entry referral to successful move in, 
· percentage of program placements coming directly from unsheltered situations, 
· percentage of placements with multiple service needs and/or co-occurring disabilities.
4. Create a systemic response to homelessness and improve system performance. Utilizing a combination of HMIS case notes and assessments, Coordinated Entry statistics, Annual Performance Reports, and other data, the CoC will consider at a minimum, 
· how effectively each applicant’s project ensures that homeless assistance is well coordinated, well managed, inclusive, transparent, and achieves positive outcomes, 
· Meets CoC System Performance Goals including length of stay, exits to permanent housing, increased income, and recidivism, 
· Participates in the CoC’s Coordinated Entry process to promote participant choice, coordinate homeless assistance and ensure timely access to mainstream housing and services, 
· Use of mainstream and community-based resources, 
· Partnerships with other government, faith-based, and nonprofit resources specializing in areas such as treating mental illness and substance abuse, job training, life skills, and similar activities that help CoC Program participants, whenever possible, reach recovery, self-sufficiency, and independence, 
· Is cost effective and 
·  looks to implement continuous quality improvement and other process improvement strategies.

5. Partnering with Housing, Health, and Service Agencies. The CoC will use cost performance and outcome data, as well as formal partnerships with mainstream resources to evaluate each applicant’s: 
· Cost effectiveness, 
· Match and leveraging contributions, 
· Project quality and performance, 
· use of mainstream resources to meet client needs. 
Applicants will be evaluated on affiliations with healthcare organizations to assist program participants to receive primary care, and obtain medical insurance to address healthcare needs. Partnerships with landlords, CDC’s, and the Housing Authority to ensure housing stability. The use of other mainstream, faith and community-based resources specializing in areas such as treating mental illness and substance abuse, job training, life skills, and similar activities that held CoC participants achieve recovery, self-sufficiency, and independence.

6. Promote racial equity: The CoC will consider at a minimum, each applicant’s 
· policies, procedures and processes for addressing racial disparities, 
· organizational diversity, and 
· intentional efforts to improve access by - and positive program outcomes for – Black, Indigenous, and other people of color (BIPOC). 

7. Improving Assistance to LGBTQ+ Individuals: Project applicants will be evaluated on their policies and systems that address the needs of LGBTQ+ individuals and ensure their privacy, respect and safety. Additional weight will be given to applicants who have partnerships in place with organizations with expertise in serving LGBTQ+ populations. 

8. Authentic and continuous partnership with persons with lived experience: The CoC will consider at a minimum, each applicant’s 
· inclusion of past and current participants in policy development and decision making; and 
· hiring practices that seek opportunities to hire people with lived experience.
 
In order to ensure a fair and transparent ranking process for the Continuum of Care competition, the
 process will be: 
1. Publicly announced by the CoC; 
2. Described and distributed in writing to the entire CoC; 
3. Reviewed by the entire membership of the CoC during a designated meeting; 
4. Recorded in the minutes of the designated meeting including all decisions made concerning the review and ranking; and 
5. Minutes distributed to the entire CoC. 

As part of the process, the Scoring, Ranking and Review Committee of the CoC Board reviews HUD requirements and priorities, reviews local data to determine CoC housing needs and priorities including the use of the reallocation process to create new projects that improve overall CoC performance and better responds to the needs of the County’s homeless, and develops ranking criteria for all projects seeking funding through the Continuum of Care Competition. 

The Scoring Committee includes public and private representatives of the CoC who are not employees, board members or volunteers of a project applicant that is requesting new or renewal funding.  
The Committee is responsible for reviewing and ranking project applications, and recommending projects for inclusion in the application submitted to HUD. 

City of Amarillo Community Development, acting as the Collaborative Applicant for the CoC, supports the Committee but is not a voting member -- their role is to coordinate the ranking process and provide necessary data to the Committee, including analysis of CoC housing needs and program performance reports.  The Collaborative Applicant identifies HUD requirements and priorities for funding, compiles materials for each renewal project, announces funding availability to agencies interested in submitting new projects, develops an evaluation tool used to rate projects, schedules committee meetings to conduct the review process, and provides technical assistance to applicants. 

Members of the committee review information related to the needs of the CoC such as the most recent housing inventory chart, Point-in-Time data, federal priorities & identified service gaps. Committee members review renewal projects based on utilization, outcome performance, cost effectiveness, Continuum of Care priority needs, alignment with HUD priorities, and compliance with HUD funding requirements. New bonus project applications will be reviewed for project quality in alignment of HUD priorities and priority to the Amarillo Continuum of Care.

Each Project Application is scored individually with ranking priority determined by committee consensus. All applicants will be notified directly regarding the recommendations of the committee. If a project is not recommended for funding, the committee will notify the project applicant, in writing, of this decision. Once the Committee has concluded its review and ranking, the committee’s recommendations will be presented to the entire Board for discussion and ratification. 

At this time there will be an opportunity for any person or organization disagreeing with the ranking order to provide argument for an alternative ranking. Final ratification will be determined by majority vote of all Board members present, with each organization or agency in good standing receiving a single vote. 

Applicants may appeal any of the following decisions of the CoC PRC:  
· Placement of a project in Tier 2
· Reduction of a renewal grant amount (i.e. renewal grant partially re- allocated to a new project)
· Reallocation of a renewal grant (i.e. entire grant reallocated to a new project) if not previously notified that the grant was to be reallocated as a result of low performance. 

Applicants may request a debriefing but may not appeal the following decisions of the CoC:
· Non selection of a project for inclusion in the CoC application. 

Applicants placed in Tier 1 may not appeal their rank on the Project Priority Listing. 

Any agency that wishes to appeal or request a debriefing must notify the CoC Planner in writing via email at caressa.pena@amarillo.gov with a copy to Jason.riddlespurger@amarillo.gov no later than two business days after the priority ranking has been communicated in writing. 

An appeal and/or debriefing request must state the following: 

Agency name 
Project name 
Reason for appeal / debriefing (no longer than two pages) 

If an appeal is filed, other agencies whose rank may be affected will be notified as a courtesy. Such agencies will not be able to file an appeal until after the appeals process is complete. The Board will review all appeals and will make recommendations to the CoC General Membership for final approval. 

All impacted applicants (if any) will be notified of the outcome within 3 days of receipt of their appeal. If a debriefing is requested, the CoC Lead will schedule the meeting and provide comments to the applicant regarding their application submission and factors impacting non-selection. There is no impact on other applicants, or the Board related to this administrative review.
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