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August 1, 2023
NOTIFICATION OF INTERNAL COMPETITION FOR HUD CONTINUUM OF CARE FUNDS 
The City of Amarillo TX-611 Continuum of Care announces the internal competition for HUD Continuum of Care Funding.   
This competition is to award funding made available through the HUD Continuum of Care Notification of Funding Opportunity (NOFO) issued on July 5, 2023. The FY 2023 CoC Funding Notice, as authorized by Title IV of the McKinney-Vento Homeless Assistance Act.

HUD has made available extensive resources to support applicants. These can be found here:
· Complete information on the HUD NOFO can be found at this location: 
FY 2023 CoC Program Competition: Funding Opportunity - HUD Exchange
· Potential applicants for funding are strongly encouraged to take advantage of the extensive resources for the application process found on this HUD website. Instructions and resources for the application process are found here: CoC Program Components and Eligible Costs - HUD Exchange                                                                               24 CFR 578 - CONTINUUM OF CARE PROGRAM - Content Details - CFR-2022-title24-vol3-part578 (govinfo.gov)
APPLICATION DEADLINE 
All organizations interested in obtaining funding through the HUD NOFO – including both new and renewal project applicants – must submit their application in the ESNAPS grant management system no later than August 18, 2023, at 5 pm Central Standard Time. Accessing the CoC Program Project Application in e-snaps (hudexchange.info)
CoC NOFA workshop 
All organizations interested in obtaining funding through the HUD NOFO – including both new and renewal project applicants – are encouraged to attend a workshop provided by Community Development Staff at the Simms Municipal Building located at 808 S. Buchanan St., Room 203, second floor at 10:00am or 4:00pm August 7, 2023. 
LETTER OF INTEREST & INQUIRIES 
Please submit a letter of interest if your organization intends to apply. Applicants should review the information available in this Internal Competition Notification and the Notice of Funding Opportunity from HUD. Please review those materials prior to starting the application or submitting an inquiry to the City of Amarillo TX-611 CoC. Letters of Interest and Inquiries shall be submitted to: Vanessa Robinson, vanessa.robinson@amarillo.gov 
ELIGIBLE PROJECTS 
Renewal Applications 
Only existing HUD CoC grants are eligible for renewal. The only eligible renewal grants are those with an expiration date within Calendar Year 2024 (January 1, 2024, through December 31, 2024). Projects renewed under the FY 2023 CoC Program Competition NOFO are renewable as set forth in 24CFR 578.33 to continue ongoing leasing, operating, supportive services, rental assistance, HMIS, and project administrative costs. Renewal applicants are required to submit an Applicant Profile and Project Application as downloaded pdfs from eSNAPS; Annual Progress Report (APR); most recent independent audit; commitment letters for Match and Leveraged support of the project; and YTD financial statements.

· The renewal amount must be consistent with the Final Grant Inventory Worksheet (GIW) for the CoC.  CoC Grant Inventory Worksheet Reports - HUD Exchange (TX-611). The renewal amount may not be exceeded, and the budget lines must conform to those indicated on the GIW. 
New Project Applications 
New project applications are requested from qualified nonprofit and local government organizations for the FY 2023 Continuum of Care Program Competition. Applications are sought for projects that can make maximum efficient, economical, and effective use of the prospective allocation of the United States Department of Housing and Urban Development (HUD) Continuum of Care (CoC) funds. New projects must meet threshold requirements laid out in the NOFO. All funded projects must practice a Housing First approach and utilize HMIS. All new applicants are required to submit an Applicant Profile and Project Application as downloaded pdfs from eSNAPS; a completed CoC 2023 Application for New Projects; commitment letters for Match and Leveraged support of the project; and YTD financial statements.
For HUD to consider projects as meeting project quality threshold, all new projects must meet all following criteria:
(1) project applicants and potential subrecipients must have satisfactory capacity, drawdowns, and performance for existing grant(s) funded under the CoC Program, as evidenced by timely reimbursement of subrecipients, regular drawdowns, and timely resolution of any monitoring findings; however, this does not apply to project applicants who have never received a CoC Program funded project;
(2) for expansion project applications, project applicants must describe the part of the project that is being expanded and demonstrate the project is not replacing other funding sources;
and
(3) project applicants must demonstrate their ability to meet all timeliness standards per 24CFR 578.85. Project applicants with existing projects must demonstrate they met all renewal project threshold requirements of this NOFO. HUD reserves the right to deny a funding request for a new project, if the request is made by an existing recipient that HUD finds to have significant issues related to capacity, performance, unresolved audit, or monitoring findings related to one or more existing grants; or does not routinely draw down funds from
eLOCCS at least once per quarter. HUD also reserves the right to withdraw funds if no APR is submitted on the prior grant.
There are three allowable types of housing projects: 
· Permanent Supportive Housing (PSH) Projects 									       o    Housing for homeless individuals and families in which the head or co-head of household is disabled.  
· Permanent supportive housing must be 100% dedicated to serving chronically homeless individuals and families or meet qualifications as a “Dedicated PLUS” PSH project. Dedicated PLUS projects may serve the chronically homeless and they may also serve a broader range of homeless people in need of PSH. 
Please refer to the HUD NOFO resources for detailed information on Dedicated PLUS PSH projects. 
· PSH may provide housing assistance through tenant, sponsor or project based rental assistance, through                                                                                                          leasing, or by providing operating support to a PSH facility. Because coordinated entry emphasizes participant choice in housing, tenant based rental assistance is the preferred housing type. 
· Admissions must come from the CoC’s Heart to Home coordinated entry process. 

· Rapid Rehousing (RRH) Projects                                                                                                                                               For individuals and families targeting households that are living in the following settings: 
· Residing in place not meant for human habitation, 
· Residing in emergency shelter, 
· Meet Domestic Violence (DV) criteria in homeless definition (Category 4), 
· Residing in Transitional Housing (TH) funded part of a joint TH PH-RRH project, and/or 
· Receiving assistance from a Veteran’s Affairs (VA) homeless program and met one of the above criteria on intake into the VA program. 

· RRH includes housing assistance through housing navigation, tenant based rental assistance (providing only on a short term or medium term – Not to extend past 24 months), and supportive services to assist participants secure housing, maintain housing and increase income and employment. 
· Admissions must come from the CoC’s Heart to Home coordinated entry process. 

· Joint Transitional Housing-Rapid Rehousing (TH-RRH) Projects                                                                                  This HUD initiative is intended to serve homeless families and individuals who need temporary, safe accommodations while they secure permanent housing, assemble needed documents to secure housing or have other barriers to immediate placement in housing. In Joint TH-RRH projects, the provider must be able to offer both TH and RRH to all participants, but all participants are not required to participate in both components. Participants should remain in the TH component for as short a period of time as possible; there should be no program requirements to complete, and the need for continuing stay in TH should be determined on a case-by-case basis. 
· For the TH component, housing assistance may be provided through operating support for existing facilities or leasing assistance. In the RRH component, housing assistance can only be provided through tenant based rental assistance. Supportive services may be provided to participants in both components. As in all RRH, rental assistance is limited to short term or medium term (not to extend beyond 24 months). 
· Eligible persons to be served in Joint TH-RRH projects include: 
· Residing in place not meant for human habitation, 
· Residing in emergency shelter, and/or 
· Meet DV criteria in homeless definition (Category 4). 
 
	• 	Homeless Management Information System (HMIS) Expansion Projects  
· Funding can be used to expand the HMIS system to include more providers, more analysis of data submitted to HMIS, more training and support to HMIS contributing agencies, further outreach to nonparticipating agencies, expansion of rural utilization of HMIS, or other services to improve data quality or utilization.  
· Only the designated HMIS lead is permitted to apply for HMIS funding. 

· SSO-CE project to develop or operate a centralized or coordinated assessment system.

· Planning Project – Eligible under Unsheltered Set Aside Only                                                                               Only the Collaborative Applicant is permitted to apply for Planning funding and funds may be used as described in 24 CFR 578.39. 
Of the above project types, all qualify for funding through reallocation and/or through the CoC bonus with the exception of Planning Projects. 
Expansion Projects 
In the 2023 competition, HUD will allow project applicants to apply for a new expansion project [see section I.B.2.b.(10) of this NOFO] through reallocation, CoC Bonus, and DV Bonus processes to expand existing projects to increase the number of units, persons served, services provided to existing program participants, or to add additional activities to HMIS and SSO-CE projects. 

Consolidation Projects 
In the 2023 competition, eligible renewal project applicants intending to use the consolidation process to combine two or more eligible renewal projects, but no more than 10 projects, may do so through the renewal project application. See instructions in the NOFO. 

Domestic Violence Bonus 
In the FY 2023 CoC Program Competition, CoCs will be able to apply for a DV Bonus for PH-RRH projects, Joint TH and 
PH-RRH component projects, and SSO projects for Coordinated Entry. This project type is designated for HUD Homeless Category 4, which includes victim service providers who serve those fleeing domestic violence, dating violence, stalking, human trafficking, and for those under 25, fleeing any unsafe situation. For more information see the NOFO. 
MATCH REQUIREMENTS
In addition to the required Match for the CoC program grants, it is critical that applicants make a maximum effort to leverage other resources to support their application, as it is a significant factor in the CoC's overall rating in the national competition. "Leverage" refers to funds used in the project (other than the McKinney grant itself), including "in-kind" contributions (please see attached sample).

Match: All eligible funding costs, except leasing, must be matched with no less than a 25 percent cash or in-kind contribution. No match is required for leasing.

FUNDING PRIORITIES 
Within the NOFO, HUD has identified the following policy priorities applicable to our CoC: 
· Ending homelessness for all persons.                                                                                                                           To end homelessness, CoCs should identify, engage, and effectively serve all persons experiencing homelessness. 
· Using a Housing First approach.                                                                                                                                    Prioritize rapid placement and stabilization in permanent housing and does not have service participation requirements or preconditions. 
· Engage landlords and property owners to identify an inventory of housing available for rapid rehousing and permanent supportive housing participants, remove barriers to entry, and adopt service delivery methods that respond to the preferences and needs of the individual or family presenting for assistance. o Minimal barriers to program entry. There cannot be a requirement for sobriety prior to being housed and prior background (criminal history, lack of credit, or eviction history) cannot be used on a blanket basis to exclude potential participants. Participants cannot be required to participate in services as a condition of entry and failure to participate in services cannot be used as grounds for termination from the program. 
· All participants must be provided with a standard annual residential lease that does not include clauses that are not standard for residential leases in the community. Individuals and families can only be terminated from the program in conformance with the lease agreement.  
· All participants must be accepted from the Coordinated Entry System. 
· Reducing Unsheltered Homelessness.                                                                                                                          CoCs should explore all available resources, including CoC and ESG funded assistance, housing subsidies, and supportive services to provide permanent housing options for people who are unsheltered. 
· Improving System Performance.                                                                                                                             CoCs should be using system performance measures (e.g., average length of homeless episodes, rates of return to homelessness, rates of exit to permanent housing destinations) to determine how effectively they are serving people experiencing homelessness. 
· Partnering with Housing, Health, and Service Agencies.   
HUD encourages CoCs to maximize the use of mainstream and other community-based resources when serving                                            persons experiencing homelessness. 
· Racial Equity. 
HUD emphasizes system and program changes to address racial equity within CoCs. 
· Improving Assistance to LGBTQ+ Individuals.                                                                                                                   CoCs should address the needs of LGBTQ+, transgender, gender non-conforming, and non-binary individuals and families in their planning processes.  
· When considering which projects to select in their local competition to be included in their application to HUD, CoCs should ensure privacy, respect, safety, and access regardless of gender identity or sexual orientation in projects.  
· CoCs should also consider partnering with organizations with expertise in serving LGBTQ+ populations. 
· Persons with Lived Experience included in planning process.                                                                                HUD encourages CoCs to include in the local planning process people who are currently experiencing or have formerly experienced homelessness. 
· Increasing Affordable Housing Supply.                                                                                                                        The lack of affordable housing is the main driver of homelessness. CoCs play a critical role in educating local leaders and stakeholders about the importance of increasing the supply of affordable housing and the specific consequences of the continued lack of affordable housing. 
Application submission through ESNAPS 
Applications must be submitted via the E-SNAPS grants management system by the specified deadline. Applications not developed or submitted through E-SNAPS will not be reviewed and will not be funded. Once the application has been completed in eSNAPS, do not hit SUBMIT, instead, save the application (in eSNAPS), download the pdf and save (on your computer, etc.). Submission in eSNAPS will occur after the competition process if the application is chosen for submission by the Scoring and Ranking Committee of the City of Amarillo TX-611 Continuum of Care. 
Applications are due in person and through eSNAPS by August 18, 2023, at 5 pm Central Standard Time. Applications received after the due date and time will not be reviewed or considered for funding opportunity. 
All applicants must submit one electronic copy of the following items for a complete application:

Application Format for PDF Submission:
1. Completed Applicant Profile (download pdf from eSNAPS)
2. Completed Project Application (download pdf from eSNAPS)
3. Most recent APR—Only for Renewal Project Applications
4. Most recent HUD audit/monitoring findings
5. 2023 CoC project leverage documentation (this should include cash/in-kind commitment letters for each
leveraged resource reported on the 2023 Project Application).
6. Most recent Independent Audit Report
7. Year-to-Date Financial Statements
8. Submission of policies and procedures outlining agency’s utilization of HMIS for current programs


In addition to the required Match for the Continuum of Care program grants, it is critical that applicants make a maximum effort to leverage other resources to support their application, as it is a significant factor in the CoC's overall rating in the national competition. "Leverage" refers to funds used in the project (other than the McKinney grant itself), including "in-kind" contributions.

Scoring and Ranking of Projects 
All projects will be evaluated with a Board-approved Scoring Tool. Ranking of the projects will follow the policies and procedures laid out in the Policies and Procedures manual. The scoring tools will be posted at Continuum of Care | Amarillo Community Development. All applicants will be notified of action, no later than September 12th, 2023.
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