North Heights Neighborhood Association

Projects in Motion Annual Action Plan

The Projects in Motion Annual Action Plan is an annual overview of the high priority projects that the
neighborhood association would like to see implemented in the calendar year. This action plan allows the
neighborhood to decide which projects are the highest priority for the community and allocate funding for
projects.

Year:__ 2023
Approved by Neighborhood Association Board of Directors on (date): May 12, 2023

Project Summary — Listed in Priority Order

Project 1: NHAA Quarterly Newsletter

Funded by Prop #1? Yes or No If no, other Funding Source:

Plan Goal or Strategy: Mail a NHAA Newsletter to the residents in the plan area. Newsletter contains
important information for the community. Sent to approximately 2K residents.

Committee or Project Manager: Dana Woods-Shirley Ford

Project 2: Building new Homes in the plan Area

Funded by Prop #1? Yes or No, but we will look for If no, other Funding Source:

bank support to get this project started.

Plan Goal or Strategy: To build 2 or 3 single family and multiply family homes in the plan area
Committee or Project Manager: Joseph Peterson

Project 3: Creative Crosswalks

Funded by Prop #1? Yes or No If no, other Funding Source:

Plan Goal or Strategy: Install creative crosswalks that remind residents of the core values that will allow
our community to thrive. The words for the crosswalks include: Community, Northside Pride, Legacy,
Unity, Legacy, and Success

Committee or Project Manager: Shirley Ford

Project 4: Bus Shelters

Funded by Prop #1? Yes or No If no, other Funding Source:
Plan Goal or Strategy: To install Bus Shelters in the North Heights Plan Area
Committee or Project Manager: Julian Reese

Project 5: NH-ERG

Funded by Prop #1? Yes or No If no, other Funding Source:

Plan Goal or Strategy: To partner with City of Amarillo ERG program and help residents in the plan area
get needed repairs on their property. We are giving up to 2,500 per project and Community Development
will give the rest as long as paperwork has been turned in

Committee or Project Manager: Melodie Graves
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Project 6: NHAA Essential Needs Assistance

Funded by Prop #1? Yes or No If no, other Funding Source:

Plan Goal or Strategy: Provide financial Assistance to residents in the plan area who need help with
Internet, child care, legal assistance, home repair, and housing rental/mortgage assistance
Committee or Project Manager: Dana Woods

Project 7: Neighborhood Masterplan with Parkhill

Funded by Prop #1? Yes or No If no, other Funding Source: Parkhill grant awarded
to NHAA

Plan Goal or Strategy: To get the community’s input on what they want to include in the neighborhood,

i.e., stores, restaurants, parks, economic vehicles, and new housing(ownership). Parkhill sent out surveys

and host a community charrette. We are waiting for the results.

Committee or Project Manager: Joseph Peterson

Project 8:

Funded by Prop #1? Yes or No If no, other Funding Source:
Plan Goal or Strategy:
Committee or Project Manager:

Project 9:

Funded by Prop #1? Yes or No If no, other Funding Source:
Plan Goal or Strategy:
Committee or Project Manager:

Project 10:

Funded by Prop #1? Yes or No If no, other Funding Source:
Plan Goal or Strategy:
Committee or Project Manager:
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