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Project Team Introductions
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Community Workshops:
COMMUNITY WORKSHOP #1

• Date: March 7, 2023
• Locations: Downtown Library (413 SE 4th) 11:30 AM – 1:30 PM 

and Northwest Library (6100 W 9th) 6:00 – 8:00 PM
• Topic: Existing Conditions
• Attendance: Over 150 residents

COMMUNITY WORKSHOP #2

• Date: May 2, 2023
• Locations: Downtown Library (413 SE 4th) 11:30 AM – 1:30 PM 

and East Library (2232 SE 27th Ave) 6:00 – 8:00 PM
• Topic: Growth Scenarios & Plan Elements Community Workshop



Updates on Engagement
Citywide Mailer: Mailed February 23rd

City Plan Website Launched: https://www.amarillo.gov/our-city/cityplan

Survey Launched March 1st: https://www.surveymonkey.com/r/CityPlan2045

Community Meetings: 

• March 7th at 11:30 AM – 1:30 PM (Downtown Library)

• March 7th at 6:00 – 8:00 PM (Northwest Library)

Virtual Open House: Launched Mid-March 

https://www.surveymonkey.com/r/CityPlan2045


City Plan Website
Features all materials prepared for the project, 
including:

• Vision 2045 Survey

• Virtual Open House

• Upcoming Meeting Schedule

• Community Workshop Presentations

• City Plan Steering Committee Presentations

• Existing Conditions Report

• Public Participation Plan

• And more

Over 4,000 visitors to the website!



Virtual Open House:

• Over 320 visitors between March 20th - April 20th 
• Provides video introductions at each station to guide users
• Features all materials prepared for Community Workshop #1
• Opportunity to provide feedback or ask questions in a digital format



CITY PLAN - VISION 2045 SURVEY:

SURVEY DISTRIBUTION:
• Digital survey shared with 29 Neighborhood Facebook 

Groups
• Student Survey available
• Paper surveys available at five libraries and six senior 

centers

OVER 2,000 PARTICIPANTS
(FROM MARCH 1ST TO APRIL 27TH)

HIGHLIGHTS:
• 62% of participants have lived in Amarillo 

more than 20 years
• 90% of respondents live within city limits 

of Amarillo
Respondents Age Ranges:
• 9% age 24 or younger
• 19% between 25 – 34
• 20% between 35 – 44
• 18% between 45 – 54
• 17% between 55 – 64
• 16% 65+

SURVEY CLOSES TONIGHT (5/2) !



CITY PLAN - VISION 2045 SURVEY:
TOP 3 PREFERRED INVESTMENTS OVER THE NEXT 20 YEARS:
• 63% favor maintaining existing roads, utilities, and other critical infrastructure.
• 45% favor maintaining and improving existing parks and open spaces
• 45% favor promoting improvements of aging neighborhoods (homes, yards, sidewalks, etc.)

TOP 3 PREFERRED WAYS AMARILLO SHOULD GROW IN THE NEXT 20 YEARS:
• 63% favor redevelopment of older, rundown areas to develop mixed income neighborhoods close to existing amenities
• 51% favor infill development on vacant sites with new housing and commercial uses as appropriate
• 50% favor developing additional walkable centers and other places that provide shopping, dining, and employment close 
to where people live

TOP 3 PRIORITIES THAT MUST BE ADDRESSED TO ENSURE SUCCESS FOR AMARILLO 
OVER THE NEXT 20 YEARS:
• 56% Overall Affordability
• 47% Aging Infrastructure
• 41% Economic Development



City Plan Steering Committee

November 7, 2022 – Orientation (In-Person)

March 6, 2023 – Existing Conditions (In-Person)

May 1, 2023 – Plan Element Introductions & Growth Scenarios Input (In-Person)

July 17, 2023 – Alternative Growth Scenarios (Virtual)

August 14, 2023 – Preferred Growth Scenario, Mobility & Parks (Virtual)

September 18, 2023 – Mobility and Parks (In-Person)

November 6, 2023 – City Plan Implementation & Prioritization (Virtual)

December 11, 2023 or January 8, 2024 – Implementation Strategies and Draft Plan 
(Virtual)



POP-UP EVENTS:
PARTICIPATED IN:

• Eastridge Neighborhood Pet Vaccine Pop-Up (80 attendees)
• NAACP meeting (20)

UPCOMING:
• Republic Women Luncheon – May 18th
• Business Connections Trade Show – May 18th
• First Thursdays on 6th  - June 1st
• Route 66 Kick-Off Celebration – June 2nd
• Amarillo Community Market Opening Day – June 10th



ADDITIONAL ENGAGEMENT:
STUDENT OUTREACH:
• Student survey available
• Student Video
• Website landing page created and shared to four 

public schools and seven private schools
SOCIAL MEDIA INTERACTIONS:
• 12 posts on Facebook, Instagram, and Twitter
• 61,865 impressions/8,105 reach
EMAIL DISTRIBUTION:
• 2 City-wide Emails:, 21,738 total subscribers
• 2 Employee Emails: 1,500 total subscribers
• City Center Email: 3,900 total subscribers
• Amarillo Association of Realtors
• Builders Association

https://www.amarillo.gov/our-city/community-and-neighborhood/city-plan-students
https://www.youtube.com/watch?v=RDk--X_32K8&t=3s


Workshop Objectives



Meeting Objectives
1. Introduction of Initial Plan Elements

• Land Use & Community Character
• Housing & Neighborhoods

2. Place Types
• Introduction
• Preview of Current Growth Scenario
• Case Studies

3. Community Feedback
• Prioritize Place Type Categories
• Give Feedback on Case Study Preferences
• Identify Areas of Opportunity and Concern on the Current

Growth Scenario



Plan Elements Overview



Land Use & Community Character 
Overview
• Assessment of Land 

Use Consistency
• Catalog and Summarize 

Existing Community Character
• Assess Potential Impacts to 

that Character within Growth 
Scenarios

• Develop Preferred 
Growth Scenario

• Establish Supporting Policies





Land Use & Community Character:
Existing Conditions



Land Use & Community Character:
Future Land Use (from 2010 Plan)



Land Use & Community Character

• Future Land Use from 2010 targets distinct and defined urban and urban center areas (mixed-use, high-
density residential, and live-work units), but these areas are predominantly commercial and 
public/institutional uses today.

• Existing Land Use distribution shows distinct commercial areas that need to be better addressed in 
growth scenario.

• Industrial, general residential, and general commercial future land uses are consistent with
existing land uses.





Land Use & Community Character
• Concerns about mixing residential and commercial
• Interest in redeveloping brownfield sites
• Support for strategic infill
• Address older parts of the community
• Work with "what we have" to revitalize Amarillo



Housing & Neighborhoods: Overview
• Create Amenity-Based 

Neighborhoods
• Increase Access and 

Opportunity
• Enhance Existing 

Housing and 
Neighborhoods



Housing & Neighborhoods: 
Existing Conditions



Housing & Neighborhoods: 
Existing Conditions





Housing & Neighborhoods
• More housing and housing diversity in Downtown
• Provide assistance to improve existing housing
• Stabilize existing neighborhoods that are still intact
• Consider redevelopment of some neighborhoods to 

create better quality affordable and workforce housing options
• Ensure all neighborhoods have access to shopping, 

services and recreation
• Discourage new housing outside City limits



Place Types















Explore the Workshop!
Visit all the stations and fill up your passport for a chance to win the raffle!
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