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City Plan Overview
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WE ARE HERE!



City Plan Steering Committee

November 7, 2022 – Orientation (In-Person)

March 6, 2023 – Existing Conditions (In-Person)

May 1, 2023 – Plan Element Introductions & Growth Scenarios Input (In-Person)

July 17, 2023 – Alternative Growth Scenarios (Virtual)

August 14, 2023 – Preferred Growth Scenario, Mobility & Parks (Virtual)

September 18, 2023 – Mobility and Parks (In-Person)

November 6, 2023 – City Plan Implementation & Prioritization (Virtual)

December 11, 2023 or January 8, 2024 – Implementation Strategies and Draft Plan 
(Virtual)



Updates on Engagement
Citywide Mailer: Mailed February 23rd

City Plan Website Launched: https://www.amarillo.gov/our-city/cityplan

Survey Launched March 1st: https://www.surveymonkey.com/r/CityPlan2045

Community Meetings: 

• March 7th at 11:30 AM – 1:30 PM (Downtown Library)

• March 7th at 6:00 – 8:00 PM (Northwest Library)

Virtual Open House: Launch in Coming Weeks

https://www.surveymonkey.com/r/CityPlan2045


Meeting Objectives

1. Overview Existing Conditions Report Elements
• History of Amarillo
• Growth Management & Capacity
• Land Use & Community Character
• Housing & Neighborhoods
• Parks & Cultural Resources
• Community Mobility & Infrastructure

2. Discussion on Recent Trends and Current Direction



Role of City Plan



WHAT IS CITY PLAN?
City Plan – Vision 2045 is a long-range plan that will create a
strategic framework to balance equitable growth, quality of
life improvements, and public and private investments in our
city over the next two decades. City Plan will address topics
that impact how people experience and interact with the City
such as where new businesses, homes, sidewalks, bike lanes,
and much more are added. It will also look at how our built
city can better reflect and advance our community values
around topics like quality of life, economic development,
housing and neighborhoods, transportation, health and
safety, and growth management.





Approach
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Existing Conditions Report





History of Amarillo

20201900



Growth Management & Capacity
Amarillo MSA Population Forecast (2020 – 2050)

Existing Jobs and Trends:
• Total Employment (2021): 168,100
• Healthcare is top sector for wage and salary
• Largest employment growth (2010 – 2021) occurred in Accommodation and Food Services Sector 
• Top Employers in Amarillo: Amarillo ISD (4,500 employees), Tyson Foods, Inc (4,300 employees), and CNS 

Pantex (3,844 employees)



Growth Management & Capacity



Land Use & Community Character



Land Use & Community Character



Land Use & Community Character

• Future Land Use distribution targets to create distinct and defined urban and urban center areas (mixed-
use, high-density residential, and live-work units), but these areas are predominantly commercial and 
public/institutional uses. 

• Existing Land Use distribution shows protecting and revitalizing economic and commercial areas are key 
focus. 

• Industrial, general residential, and general commercial future land uses are consistent with existing land 
uses.



Land Use & Community Character



Housing & Neighborhoods



Housing & Neighborhoods



Housing & Neighborhoods
Neighborhood Planning 
Initiative 
• Neighborhood Planning was one 

of top 5 priorities for BluePrint
for Amarillo

• Guiding principles were 
developed for each plan and 
these principles will be 
considered when making future 
land use decisions for City Plan

• Guiding principles generally 
focus on health, stability, and 
functionality of the 
neighborhood area



Housing & Neighborhoods



Parks & Cultural Resources

• In total, 2,400 acres are 
dedicated to Parks

• 52 park sites in the City
• 53% of park land is dedicated to 

Regional Parks (John Stiff 
Memorial Park, Thompson 
Memorial Park, Medical Center 
Park, and Rick Klein Athletic 
Complex



Parks & Cultural Resources
Less than 50% of residents have 
a park within a ½-mile walking 
distance



Parks & Cultural Resources



Community Mobility & Infrastructure
City is responsible for the majority 
of roadways in the City’s 
boundaries, including their 
associated sidewalks, signage, 
striping, signals, lighting, etc. 



Community Mobility & Infrastructure
Partnership for Development Progress 
• PDP guided the City on how the City should address growing infrastructure needs, including necessary 

operations, maintenance, planning, and growth. 
• The problem as identified by the PDP is the City’s below average tax rate, but above-average cost-sharing in 

infrastructure, has left the City unable to fund other improvements that development necessitates.



Community Mobility & Infrastructure



Discussion



Key Questions

• What is your 2045 Vision for Amarillo?

• What do we love about our history and culture and 
how can we make sure those things are still a part 
of our City 10 to 20 years from now?



Key Questions
Growth Management & Capacity:

• Should we continue supporting new development on the outskirts 
of the City and in unincorporated areas of the County, given the 
impact on the City’s budget, traffic, and utilities?

• What types of industries and/or jobs represent the best 
opportunities to grow and diversify Amarillo’s economy?

• What tools and strategies can best help take 
advantage of those opportunities?



Key Questions
Land Use & Community Character:
• Infill development, or building in areas that are already developed 

rather than building in new, undeveloped areas, has been identified 
by multiple plans and strategies over the years. We continue to see 
most new construction in Southwest Amarillo and little progress with 
infill. What policies and programs are needed to make this type of 
development easier?

Housing & Neighborhoods:
• What is the community’s vision for the older neighborhoods in the 

central parts of Amarillo?
• How can they be improved or even reimagined?



Key Questions
Parks & Cultural Resources:
• Parks funding is currently inadequate to cover the maintenance 

and improvement of existing parks, so how should the community 
plan for future parks in newly developed areas?

Community Mobility & Infrastructure:
• Several plans discuss making Amarillo more walkable, which means 

making it easier for people to walk, bike, or use public 
transportation instead of driving. But this might mean making 
driving a little less convenient in some areas. Would improving the 
walkability, bike, and transit travel in Amarillo be worth making 
driving less convenient?



Next Steps



Next Steps
Take the City Plan Survey!

https://www.surveymonkey.com/
r/CityPlan2045

Visit the website for key information 
and upcoming information, including 
meeting materials!

https://www.amarillo.gov/our-city/cityplan



Next Steps
• Kick-Off Community Wide Engagement – March 2023
• Virtual Open House Launch – Mid to Late March 2023
• Plan Element Intro & Growth Scenarios Input – CPSC #3 May 

1st, 2023
• Community Workshop #2 – May 2nd, 2023
• Alternative Growth Scenarios – CPSC #4 July 17th, 2023
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