REQUEST FOR PROPOSALS (RFP)
AMARILLO CONTINUUM OF CARE (CoC)
2022 CoC Local Application Process
Before Applying

Project applicants are required to:
1. Read and ensure their eligibility and compliance with the FY 2022 HUD Continuum of Care Program Notice of Funding Availability (NOFA):     
2. View Opportunity | GRANTS.GOV
3. View pertinent resources on the HUD Exchange website:
a. HUD’s Training on CoC Program Components/Eligible Costs
b. CoC Program Components and Eligible Costs - HUD Exchange
c. HUD’s Training on CoC Program Administration
d. https://www.hudexchange.info/coc/coc-program-grant-administration/#overview-of-grant-administration
e. HUD’s Financial Management Curriculum
f. https://www.hudexchange.info/trainings/financial-management-curriculum/
g. Review the CoC Interim Rule (24 CFR Part 578)
https://www.gpo.gov/fdsys/granule/CFR-2013-title24-vol3/CFR-2013-title24-vol3-part578/content-detail.html 

The FY 2022 CoC Funding Notice, as authorized by Title IV of the McKinney-Vento Homeless Assistance Act, was released by HUD on August 1, 2022

The Amarillo CoC welcomes and encourages new applicants to apply and encourages existing CoC Program-funded organizations to apply for new or renewal project funding. The Continuum of Care (CoC) Program (24 CFR part 578) is designed to promote a community-wide commitment to the goal of ending homelessness; to
provide funding for efforts by nonprofit providers, states, and local governments to quickly rehouse homeless individuals, families, persons fleeing domestic violence, dating violence, sexual assault, and stalking, and youth while minimizing the trauma and dislocation caused by homelessness; to promote access to and effective utilization of mainstream programs by homeless individuals and families; and to optimize self-sufficiency among those experiencing homelessness.

Funding Available

Based on the 2020 Continuum of Care Program Funding Notice released by HUD August 1, 2022, funding is available for renewal projects, new projects, consolidation projects, transition projects, and expansion projects.  Domestic Violence (DV) Bonus funds.

Renewal Projects: Funding for renewal projects is made available through the Annual Renewal Demand (ARD) which is the amount of funding needed to re-fund all currently-funded projects. Any renewal project that did not fully expend funds triggers an automatic reallocation of the amount not spent to a new project. 

Consolidated Projects: Renewal Project applicants have the ability to consolidate up to four eligible renewal projects into one project application during the application process. 

Transition Projects: Renewal Project applicants have the ability to transition from one CoC program component to another. The implementation of a transition is as follows:

· No more than 50% of each transition grant may be used for costs of eligible activities of the program component originally funded;
· Transition projects in this competition are eligible for renewal in subsequent fiscal years for eligible activities of the new program components
· To be eligible to receive a transition grant, the renewal project applicant must have the consent of the Amarillo Continuum of Care and meet the standards outlined in Section III.C.2.r of the FY 2022 CoC Program NOFA.

New Projects: Funding for new projects will come from the following methodologies:
· Voluntary reallocation of existing Renewal Project funding
· Involuntary reallocation of existing Renewal Project funding
· Domestic Violence (DV) Bonus
The only eligible New Project types are as follows:
· New Permanent Supportive Housing projects where 100% of beds are dedicated for use by chronically homeless individuals and families, as defined by 24 CFR 278.3, or that meet the requirements of Dedicated PLUS as defined in Section III.C.3.f. of the NOFA
· New PH-RRH, Joint TH/PH-RRH, and SSO-CE projects may serve persons who qualify as homeless under paragraphs (1), (2), or (4) of 24 CFR 578.3. Additionally, these projects may serve persons who qualify as homeless under paragraph (3) of 24 CFR 578.3 if the CoC is approved to serve persons in paragraph (3) 
· New DV Bonus projects (RRH, Joint TH/PH-RRH, and SSO-CE) must serve survivors of domestic violence, dating violence, sexual assault, or stalking who qualify as homeless under paragraph (4) of 24 CFR 578.3.
.
Reallocation of Existing Funding: The Amarillo CoC may require Renewal Projects to reallocate funds in the FY2022 application process if projects have performance deficiencies and/or unspent funds. Funds that become available through the reallocation process may be used to create New Projects and Expansion Projects.

Expansion Projects: Eligible Renewal Project applicants may apply for Expansion Project funding in order to expand existing eligible Renewal Projects that will increase the number of units in the project or allow the recipient to serve additional persons. If the Expansion Project exceeds the amount of funding available under the reallocation amount, HUD will reduce the funding request to the available amount, which could affect the activities of the New Expansion Project.

Eligible Persons to be Served - HUD Definition of Homeless

All projects submitted for funding must serve persons who meet the HUD definition of Homeless. The full definition may be found at 24 CFR Part 91, available at https://www.hudexchange.info/resources/documents/HEARTH_HomelessDefinition_FinalRule.pdf 

A Chronically Homeless Person or Family is an unaccompanied homeless individual with a disabling condition or a family with at least one adult member who has a disabling condition, who either has been continuously homeless for a year or more OR has had at least four (4) episodes of homelessness in the past three (3) years. The term homeless in this case means a person sleeping in a place not meant for human habitation (e.g., living on the streets), in an emergency homeless shelter, or in a Safe Haven, as defined by HUD.

The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH Act) amended the McKinney-Vento Homeless Assistance Act. Among other changes, the HEARTH Act consolidated the three separate McKinney-Vento homeless assistance programs (Supportive Housing program, Shelter Plus Care program, and Section 8 Moderate Rehabilitation SRO program) into a single grant program known as the Continuum of Care (CoC) Program. The full definition may be found at https://www.hudexchange.info/resources/documents/Defining-Chronically-Homeless-Final-Rule.pdf 

HUD McKinney Homeless Programs
Applicants may apply for any one of the following CoC Program Components:

1. Permanent housing: PH encompasses (1) permanent supportive housing (PSH) for persons with disabilities and families with an adult head of household (or if there is no adult in the family, a minor head of household) who has a disability and (2) rapid re-housing (RRH) for homeless individuals or families with or without disabilities. RRH provides supportive services and short- and/or medium-term tenant-based rental assistance (RA). RRH:

Must follow CoC procedures for prioritizing eligible families and individuals
May set maximum amounts of assistance (percentage, months, or number of times)
May require participants to share in the cost of rent (rent calculation information is detailed)
Limits RA to a household to no more than 24 months
May provide supportive services for no longer than 6 months after RA stops
Must re-evaluate, not less than once annually, program participants’ need to retain housing
May require each participant to notify the program of changes in income or other circumstances
Must require participants to meet with a case manager at least once per month (exceptions are noted)


2. Rapid Re-Housing- Emphasizes housing search, relocation services, and short-term and/or medium-term rental assistance to move individuals and families experiencing homelessness (with or without a disability) as rapidly as possible into permanent housing using the Housing First model. New PH-RRH, Joint TH/PH-RRH, and SSO-CE projects may serve persons who qualify as homeless under paragraphs (1), (2), or (4) of 24 CFR 578.3. Additionally, these projects may serve persons who qualify as homeless under paragraph (3) of 24 CFR 578.3 if the CoC is approved to serve persons in paragraph (3).

3. DV Bonus- HUD will award up to 10% of the Amarillo Continuum of Care Preliminary Pro Rata Need (PPRN) or a minimum of $50,000 whichever is greater for one of the following types of projects which is limited to a 1-year funding request and must follow the Housing First approach:
New DV Bonus projects (RRH, Joint TH/PH-RRH, and SSO-CE) must serve survivors of domestic violence, dating violence, sexual assault, or stalking who qualify as homeless under paragraph (4) of 24 CFR 578.3.
Only one project application per project type can be submitted in the Consolidated Application. Therefore, the CoC shall only submit the highest ranked project for each project type listed above. The only persons who may be served in projects funded through the DV Bonus are survivors of domestic violence, dating violence, sexual assault, or stalking who are defined as homeless at 24 CFR 578.3. Additionally, all projects funded through the DV Bonus must adopt a Housing First approach.


For projects providing Permanent Supportive Housing, a person is considered homeless only when he/she resides in one of the three following places:

1.	Places not meant for human habitation, such as cars, parks, sidewalks, and abandoned buildings;
2.	An emergency shelter; or
3.	Transitional housing for homeless persons who originally came from the streets or emergency shelter
(except in Permanently Supportive Housing beds dedicated to serve Chronically Homeless Persons).

If a person is in one of the three categories listed above, but most recently spent less than 90 days in a jail or institution, he/she qualifies as coming from one of these three categories.



HUD's Homeless Policy Priorities and Program Highlights


1. Ending homelessness for all persons. To end homelessness, CoCs should identify, engage, and effectively serve all persons experiencing homelessness. CoCs should measure their performance based on local data that consider the challenges faced by all subpopulations experiencing homelessness in the geographic area (e.g., veterans, youth, families, those experiencing chronic homelessness, and people with disabilities, including those living with HIV/AIDS). CoCs should partner with housing, health care, and supportive services providers to expand housing options, such as permanent supportive housing, housing subsidies, and rapid rehousing. Additionally, CoCs should use local data to determine the characteristics of individuals and families with the highest needs and longest experiences of homelessness to develop housing and supportive services tailored to their needs.

2. Use a Housing First approach. Housing First prioritizes rapid placement and stabilization in permanent housing and does not have service participation requirements or preconditions. CoC Program funded projects should help individuals and families move quickly into permanent housing, and CoCs should measure and help projects reduce the length of time people experience homelessness. Additionally, CoCs should engage landlords and property owners to identify housing units available for rapid rehousing and permanent supportive housing participants, remove barriers to entry, and adopt client-centered service methods. HUD encourages CoCs to assess how well Housing First approaches are being implemented in their communities.

3.  Reducing Unsheltered Homelessness. In recent years, the number of people experiencing unsheltered homelessness has risen significantly, including a rising number of encampments in many communities across the country. People living unsheltered have extremely high rates of physical and mental illness and substance use disorders. CoCs should explore all available resources, including CoC and ESG funded assistance, housing subsidies, and supportive services to provide permanent housing options for people who are unsheltered.

4. Improving System Performance. CoCs should be using system performance measures (e.g., average length of homeless episodes, rates of return to homelessness, rates of exit to permanent Page 10 of 102 housing destinations) to determine how effectively they are serving people experiencing homelessness. Additionally, CoCs should use their Coordinated Entry process to promote participant choice, coordinate homeless assistance and mainstream housing, and services to ensure people experiencing homelessness receive assistance quickly, and make homelessness assistance open, inclusive, and transparent. CoCs should review all projects eligible for renewal in FY 2022 to determine their effectiveness in serving people experiencing homelessness, including cost-effectiveness. CoCs should also look for opportunities to implement continuous quality improvement and other process improvement strategies. HUD recognized the effects of COVID-19 on CoC performance and data quality and reduced the points available for rating factors related to system performance in the FY 2021 CoC NOFO. This FY 2022 CoC NOFO significantly increases the points available for system performance rating factors.

5. Partnering with Housing, Health, and Service Agencies. Using cost performance and outcome data, CoCs should improve how all available resources are utilized to end homelessness. This is especially important as the CARES Act and American Rescue Plan have provided significant new resources to help end homelessness. HUD encourages CoCs to maximize the use of mainstream and other community-based resources when serving persons experiencing homelessness and should: a. work closely with public and private healthcare organizations and assist program participants to receive primary care, receive housing-related services, and obtain medical insurance to address healthcare needs. This includes developing close partnerships with public health agencies to analyze data and design approaches that reduce homelessness, improve the health of people experiencing homelessness, and prevent and address disease outbreaks, including HIV/AIDS. b. partner closely with PHAs and state and local housing organizations to utilize coordinated entry, develop housing units, and provide housing subsidies to people experiencing homelessness. These partnerships can also help CoC Program participants exit permanent supportive housing through Housing Choice Vouchers and other available housing options. CoCs and PHAs should especially work together to implement targeted programs such as Emergency Housing Vouchers, HUD-VASH, Mainstream Vouchers, Family Unification Program (FUP) Vouchers, and other housing voucher programs targeted to people experiencing homelessness. CoCs should coordinate with their state and local housing agencies on the utilization of new HOME program resources provided through the Homelessness Assistance and Supportive Services Program that was created through the American Rescue Plan; c. partner with local workforce development centers to improve employment opportunities; and d. work with tribal organizations to ensure that tribal members can access CoC-funded assistance when a CoC's geographic area borders a tribal area.

6.  Racial Equity. In nearly every community, Black, Indigenous, and other people of color are substantially overrepresented in the homeless population. HUD is emphasizing system and program changes to address racial equity within CoCs. Responses to preventing and ending homelessness should address racial inequities to ensure successful outcomes for all persons experiencing homelessness using proven approaches, such as: developing a coordinated Page 11 of 102 community response created in partnership with a racially diverse set of stakeholders and people experiencing homelessness and partnering with organizations with experience serving underserved populations. CoCs should review local policies, procedures, and processes with attention to identifying barriers that result in racial disparities and taking steps to eliminate barriers to improve racial equity and to address disparities.

7. Improving Assistance to LGBTQ+ Individuals. Discrimination on the basis of gender identity or sexual orientation manifests differently for different individuals and often overlaps with other forms of prohibited discrimination. CoCs should address the needs of LGBTQ+, transgender, gender non-conforming, and non-binary individuals and families in their planning processes. Additionally, when considering which projects to select in their local competition to be included in their application to HUD, CoCs should ensure privacy, respect, safety, and access regardless of gender identity or sexual orientation in projects. CoCs should also consider partnering with organizations with expertise in serving LGBTQ+ populations.

8. Persons with Lived Experience. HUD is encouraging CoCs to include in the local planning process people who are currently experiencing or have formerly experienced homelessness. People with lived experience should determine how local policies may need to be revised and updated to improve the effectiveness of homelessness assistance programs, including participating in planning and oversight activities and developing local competition processes. CoC leaders and stakeholders should also prioritize hiring people who have experienced homelessness in areas where their expertise is needed (e.g. peer outreach and support).

9. Increasing Affordable Housing Supply. The lack of affordable housing is the main driver of homelessness. CoCs play a critical role in educating local leaders and stakeholders about the importance of increasing the supply of affordable housing and the specific consequences of the continued lack of affordable housing. CoCs should be communicating with jurisdiction leaders, including for the development of Consolidated Plans, about the harmful effects of the lack of affordable housing, and they should engage local leaders about steps such as zoning and land use reform that would increase the supply of affordable housing. This FY2022 CoC NOFO awards points to CoCs that take steps to engage local leaders about increasing affordable housing supply






INSTRUCTIONS FOR COMPLETING & SUBMITTING APPLICATIONS

CoC NOFA workshop will be provided by the Community Development Department at the Simms Municipal Building located at 808 S Buchanan St, Aug 19, 2022 at 4:00 pm & Aug 24, 2022 at 8:30am

Applicants must complete the Project Application electronically in e-snaps (HUD’s CoC grant system) per the HUD NOFA instructions.  The application and instructions are available to download from the HUD website:
· How To Access the Project Application in e-snaps: https://www.hudexchange.info/resources/documents/how-to-access-the-project-application.pdf 
· Program Guidance
· :  e-snaps : CoC Program Applications and Grants Management System - HUD Exchange
· 
Amarillo CoC’s website at http://comdev.amarillo.gov/services/homeless/continuum-of-care/overview-of-continuum-of-care .

All applicants must submit one electronic copy of the following items for a complete application:

1.   Application Format for PDF Submission:
1. Completed Applicant Profile (download pdf from esnaps)
2. Completed Project Application (download pdf from esnaps)
3. Most recent APR—Only for Renewal Project Applications
4. Most recent HUD audit/monitoring findings
5. 2022 CoC project leverage documentation (this should include cash/in-kind commitment letters for each
leveraged resource reported on the 2022 Project Application).
6. Most recent Independent Audit Report
7. Year-to-Date Financial Statements
8. Submission of policies and procedures outlining agency’s utilization of HMIS for current programs


In addition to the required Match for the Continuum of Care program grants, it is critical that applicants make a maximum effort to leverage other resources to support their application, as it is a significant factor in the CoC's overall rating in the national competition. "Leverage" refers to funds used in the project (other than the McKinney grant itself), including "in-kind" contributions.

2.	Delivery of Application Deadline:
PDF copies of applications must be received by Amarillo CoC by 5:00PM on August 31st, 2022.  

3.	Submit applications via esnaps at https://esnaps.hud.gov on August 31, 2022.

Each project must meet the following minimum standards:
1.	Only new project applications for Permanent Supportive Housing, Rapid Re-housing, or DV Bonus; or renewal project applications will be accepted for the 2022 HUD CoC Grant competition.
2.	The project must meet HUD eligibility requirements.
3.	Persons served by the project must meet the HUD definition of homeless and be eligible for service under program regulations.
4.	The application must be complete and submitted via esnaps.
5.	The application must be submitted no later than 5:00 PM August 31, 2022.  Any corrections requested must also be received by that date.
6.	The project must be feasible and the costs reasonable.
7.	The project must demonstrate that it is designed to move homeless persons toward self-sufficiency and permanent housing.
8.	The application must demonstrate that project will be able to proceed on a timely basis.

Ranking of Projects
The Amarillo CoC Prioritization Committee will be composed of members from the Amarillo Continuum of Care.  No member will sit on the Amarillo CoC Grant Review Committee where a conflict of interest exists, e.g., a member’s agency is submitting a project application. 

This year the Amarillo CoC Prioritization Committee will conduct the evaluation process for renewal projects and new project applications to determine eligibility for submission, and rank each within CoC predetermined categories based on evaluation scores.  The review, scoring, and ranking of projects by the Committee will be reviewed and voted on by Amarillo Continuum of Care Governing Board before the grants are submitted to HUD.


Applications Due
The deadline for submitting proposals in the Local Application Process is August 31, 2022, no later than 5:00PM. All applicants are required to submit electronic copies of documents to the email address amy.dixon@amarillo.gov.  

· All renewal applicants are required to submit an Applicant Profile and Project Application as downloaded pdfs from esnaps; Annual Progress Report (APR); most recent independent audit; commitment letters for Match and Leveraged support of the project; and YTD financial statements.
· All new applicants are required to submit an Applicant Profile and Project Application as downloaded pdfs from esnaps; a completed CoC 2022 Application for New Projects; commitment letters for Match and Leveraged support of the project; and YTD financial statements.

Any application received after the due date and time will not be reviewed or included in the 2022 Amarillo CoC application. Agencies submitting project applications must be available to discuss applications with Amarillo CoC Grant Review committee staff if requested, during the evaluation process.

Project Match and Leverage Letters
In addition to the required Match for the CoC program grants, it is critical that applicants make a maximum effort to leverage other resources to support their application, as it is a significant factor in the CoC's overall rating in the national competition. "Leverage" refers to funds used in the project (other than the McKinney grant itself), including "in-kind" contributions (please see attached sample).

Match: All eligible funding costs, except leasing, must be matched with no less than a 25 percent cash or in-kind contribution. No match is required for leasing.







<INSERT AGENCY LETTERHEAD>

Memorandum of Understanding
THIS MEMORANDUM OF UNDERSTANDING is entered into by and between the agencies/entities shown below:
I. AGENCIES/ENTITIES:

The Receiving Agency/Entity:   City of Amarillo

The Performing Agency/Entity:   <INSERT NAME OF ORGANIZATION OR ENTITY>

II. STATEMENT OF SERVICES TO BE PERFORMED:
Performing agency agrees to the unconditional provision of services for in kind match to the City of Amarillo for the <LIST ONLY ONE OF THE FOLLOWING COC PROGRAMS HERE: HOMELESS MANAGEMENT INFORMATION SYSTEM, PLANNING, OR PERMANENT SUPPORTIVE HOUSING> funded by the Continuum of Care grant.

Service to be provided:  <INSERT THE IN-KIND MATCH/SPECIFIC SERVICE PROVIDED>

Profession of person(s) providing the service: <INSERT PROFESSION OF SERVICE PROVIDER>

Hourly cost of the service provided and total hours pledged: <INSERT THE HOURLY RATE FOR THE SERVICE PROVIDED AND TOTAL HOURS PLEDGED>

Total Dollar Value of Match: <INSERT THE TOTAL VALUE OF THE MATCH>


III. OBLIGATIONS OF THE PERFORMING AGENCY:

1. <NAME OF ORGANIZATION OR ENTITY>
agrees to provide these services to participants of the <ENTER THE COC PROGRAM> valuing $<TOTAL DOLLAR VALUE OF PLEDGED MATCH> ;
2. Will maintain records documenting services and values provided to <ENTER THE COC PROGRAM>; and
3. Will make available these records to the City of Amarillo or the U.S. Department of Housing and Urban Development upon request.

IV. TERM OF AGREEMENT:
This Memorandum of Understanding will be effective for FY2022 Continuum of Care Program Year beginning June 2023 and ending May 2024.   Either party may terminate this agreement with 60 days written notice.

This Memorandum of Understanding may be amended by written mutual agreement.




THE UNDERSIGNED AGENCIES/ENTITIES  do hereby certify that, (1) the services specified above are necessary and essential for activities that are properly within the statutory functions and programs of the effected agencies/entities, and (2) the proposed arrangements serve the interest of efficient and economical administration.
RECEIVING AGENCY/ENTITY
City of Amarillo
Homeless Management Information Systems

By: __________________________				_________________________
Jason Riddlespurger, Community Development Director					Date
City of Amarillo

PERFORMING AGENCY/ENTITY

<INSERT NAME OF ORGANIZATION OR ENTITY>

By: __________________________				_________________________
<INSERT NAME OF RESPONSIBLE PARTY>					Date
<INSERT NAME OF ORGANIZATION OR ENTITY>
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