STATE OF TEXAS
COUNTIES OF POTTER
AND RANDALL

CITY OF AMARILLO

On the 15™ and 16th of June, 2021, the Amarillo City Council met at 9:00
a.m. for a special session meeting held in the Education Room of the Globe
News Center at 500 South Buchanan Street, with the following members
present:

GINGER NELSON MAYOR

COLE STANLEY COUNCILMEMBER NO. 1
FREDA POWELL MAYOR PRO TEM

EDDY SAUER COUNCILMEMBER NO. 3
HOWARD SMITH COUNCILMEMBER No. 4

Absent were none. Also in attendance were the following administrative officials:

JARED MILLER CITY MANAGER

KEVIN STARBUCK DEPUTY CITY MANAGER

MICK MCKAMIE INTERIM DEPUTY CITY ATTORNEY
JENNIFER RAMIREZ ASSISTANT TO CITY MANAGER
STEPHANIE COGGINS PUBLIC WORKS MANAGER

LEANN GALLMAN INTERIM CITY SECRETARY

Councilmember Sauer gave the invocation on June 15"; Mayor Pro Tem Powell gave a
devotional on June 16",

Mayor Nelson welcomed those in attendance and introduced Strategic Government
Resources representatives Ron Holifield and Mike Mowery.

1. CITY COUNCIL TEAMBUILDING & STRATEGIC PLANNING WORKSHOP

A workshop for the City Council and senior city staff members was held to
discuss and develop team building, strategic direction and plans for the City.
Broad topics, including public safety, infrastructure, development, parks and
recreation, water resources, finance, council policies and procedures, and other
matters related to the desired direction and plans for the City, as well as general
issues and matters related to the current and future needs and expectations for
the City were discussed. Team members of Strategic Government Resources
facilitated the workshop.

No final decisions were made, and no votes occurred.
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