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Frequently Asked 
Questions



1. What does rezoning mean?

Zoning is splitting a city into districts. Each district has allowed uses 
and rules regarding development. Zoning does not determine 
appraised property values, voting districts, school attendance, or 
change ownership of a property. 
The rezoning plan was designed to achieve two goals:
• Help adjust incompatible zoning to match existing buildings and 

uses. For example, homes built where zoning does not permit 
residential uses.

• To encourage logical development of North Heights in the future. For 
example, more opportunities for businesses, new housing options, 
and fewer conflicts between uses such as cabinet shops next to 
homes.



2. What does that mean for my property?

It will likely have no immediate effect on the way you are using 
your property! 

Property will not be taken, sold, or otherwise penalized due to 
zoning. The goal is to regulate future development in the same 
way it currently is regulated in other parts of Amarillo. 



3. What if my property doesn’t fit the new zoning? 
This is called a legal nonconforming use. 
If your current use is not included in allowed uses (also known as a legal 
nonconforming use), the current use will be allowed to continue even if:

A. You sell the property to a new owner;
B. Your tenants change, but the same use continues (ie BBQ restaurant to 

Mexican restaurant);
C. Your house or business is destroyed by fire or natural disaster – it  can 

be reconstructed to the previous condition within two years if approved 
by the Zoning Board of Adjustment;

D. You deed the property to an heir through your estate.



3. What if my property doesn’t fit the new zoning 
(continued)? 
However, a property will be required to comply with zoning regulations in the 
future if you choose to:

A. Expand the use beyond its current tract;
B. Let the property sit vacant with no active use for 12 months (note the 
new code proposes 6 months); 
C. Bring in a tenant with a business that is allowed in the new zoning 
district. You will not be able to return to the previous legal nonconforming 
use.



Legal Nonconforming Uses 
Example: Right as Rain Manufacturing

Right as Rain Manufacturing builds 
irrigation systems for large 
agricultural use. They own their 
building which is currently zoned 
Light Industrial. 
The property is proposed to be 
rezoned to Heavy Commercial. 
Their use is no longer allowed in 
HC. What does this mean for Right 
as Rain? 



No change in use or ownership =

Right as Rain can continue to run their business in the same 
building as long as they like.



Change in ownership =

Right as Rain modifies their business model and decides to 
relocate to Colorado to manufacture a different product. They sell 
both the business and the property to an entrepreneur, Mr. 
Green. 

Mr. Green understands that he is buying a property with an 
existing legal nonconforming use. He reopens the irrigation 
manufacturing business as Rain Enterprises, Inc.



Possible expansion =

Right as Rain does not relocate, but wants to expand the 
manufacturing plant into the lot next door which is owned by North 
Development LLC. It is vacant land and was vacant when the rezoning 
was approved. Right as Rain calls the City to ask the planners if this is 
allowed. 

They are informed that the land next door is zoned HC and a 
manufacturing business is not an allowable use. They are reminded 
that they can continue to run manufacturing operations as a legal 
nonconforming use in the current space, but cannot expand beyond 
the original tract.



The building is destroyed = 

A tornado unfortunately strikes a small portion of the 
neighborhood. Right as Rain’s plant is destroyed. The business is 
granted approval by the Zoning Board of Adjustment to rebuild it 
to the same footprint as before and they are able to continue 
operating.



The building sits vacant = 

Right as Rain decides to relocate so they can expand. They put the 
building on the market. There are no offers as manufacturing 
businesses prefer to custom build plants. The property sits vacant for 
over 12 months with no buyers. It will now revert to Heavy Commercial 
zoning and be expected to conform to allowed uses upon occupancy. 

The one-year time period for vacancy begins upon the building or 
space no longer being an active use. The new user requesting a 
Certificate of Occupancy would have to prove when the building was 
last occupied using methods such as utility billing or lease 
agreements.



A new occupant with a different use = 

Because of the recent zoning changes and reinvestment visible 
in the neighborhood, Right as Rain sells the plant in less than two 
months to Nerds R Us Research Facilities. 

The new owner establishes their research business in two 
months. The use is no longer legal nonconforming. If Nerds R Us 
chooses to sell in the future, an industrial use cannot move back 
in.



6. Does a zoning change from Light Industrial 
to Heavy Commercial also change the building 
code requirements?
• No, zoning has no impact on building code requirements. The 

way a building is occupied determines the type of building code 
requirements it must meet. A proposed building for a storage 
company would have to meet the same building code 
requirements if it were located in Light Industrial or Heavy 
Commercial. 

• Residential properties are required to meet the standards in the 
International Residential Code and commercial properties are 
required to meet the International Building Code.



7. I have an industrial property on the south side of the plan 
area. This is not North Heights. Why are you rezoning this 
area?
• First, this is part of what the North Heights community identifies 

as their neighborhood. The Flats, along SW 3rd and SW 2nd, 
was the historic business hub of North Heights and people 
gradually settled further north when the actual North Heights 
subdivision was established in the 1920s.

• Second, the goal of this plan is to rebuild the neighborhood and 
reintroduce a logical pattern for development. 

• Removing part of the industrial zoning allows for more 
compatible uses adjacent to what is existing residential and 
what is hoped to be redeveloped as a true mixed use urban 
neighborhood in the future.



North Heights -
Historic Businesses



Commercial Zoning 
Districts



Rezoning Proposal Summary
Total study area: 1673 acres
Total recommend area to be rezoned: 74 acres

• General Retail: 76.42 acres

• Neighborhood Services: 67.14 acres

• Moderate Density: 113.56 acres

• Multi-Family-1: 38.27 acres

• Residential-2: 444.89 acres

• Heavy Commercial: 56.13 acres

• Light Commercial: 17.84 acres



• The rezoning plan seeks to better align the North Heights plan area 
with the “neighborhood unit concept” where commercial 
development lines the corridors and the internal residential 
neighborhoods are buffered from the most intensive uses.

• South of Amarillo Boulevard is a “hodge-podge” of mismatched 
zoning districts and current land uses, as well as potentially very 
intensive commercial uses adjoining residential.

• The plan removes industrial zoning south of Amarillo Blvd with the 
exception of the area between NW 2nd and the railroad tracks.

• It introduces Heavy Commercial and Light Commercial, which from 
our research accommodates the existing commercial businesses.

Key Points – Commercial Zoning Districts



• Allows general retail uses and introduces service and sales 
uses that are considered too intensive to fit within general retail 
areas.

• Example uses include bars, trade contractors like plumbers and 
sign shops.

• Allows most auto-related uses including auto repair, car lots, car 
washes and gas stations.

• It does not allow light fabrication, storage warehouses, outdoor 
storage (it does allow self-storage commercial facilities). 

• All alcohol related uses are allowed.

Light Commercial (LC)



Light Commercial (LC)

Character Notes: Light commercial areas are typically located along major streets 
and serve the broader region, not just the local neighborhood. 



Heavy Commercial

• Allows many of the same uses as Light Commercial.
• Also introduces uses like storage warehouse and outdoor 

storage, light fabrication, RV Parks, welding shops, event 
venues, crematory, flea markets, wholesale facilities. 

• All alcohol-related uses are allowed including bars.



Character Notes: Heavy Commercial areas are typically for businesses that need 
storage and assembly space but are not generating excessive noise, fumes, smoke, 
or ash.

Heavy Commercial



Light Industrial to
Heavy Commercial

Use HC LI
Hotel or Motel P X
Sporting & Recreational Camps P X
Sewage Treatment Plant S P
Topless Establishment X P
Shooting Ranges Indoor S P
Shooting Ranges Outdoor X P
Drag Strip or Commercial Racing X P
Residential Child-Care Facility P X
Railroad Yard or Roundhouse P
Offices and Clinics, Medical or Dental P X
Retail Trade not otherwise listed P X
Livestock Auction X P
Caliche Pit and Storage Area S P
Mining and Storage of Mining Waste X P
Petroleum Collecting and Storage S P
Petroleum Gas or Well S P
Topsoil, Gravel, Sand Extraction/ Storage S P
Recycling Collection Facility S P
Slaughter House or Meat Packing Plant X S
Landfill (Nonputrescible Material) X S
Sanitary Landfill X S

P – Permitted by Right
S – Permitted by Special Use Permit
X – Not Permitted

Light Industrial is a zoning district 
that is not compatible with 
neighborhood development. 

Heavy Commercial allows storage, 
warehousing, sales, assembly, etc + 
neighborhood-friendly uses like 
medical offices, daycare and retail.



Existing

Light Industrial 

Multi-
Family

Heavy 
Commercial

Light 
Commercial



Proposed

Moderate
Density

Neighborhood
Services

Heavy Commercial

Light
Commercial



Heavy Commercial

Light
Commercial

125 Properties Inventoried

- In Heavy Commercial, 
potential legal 
nonconforming uses
are SF-Family Dwellings (8).

- In Light Commercial =  
salvage (2), storage 
warehouses (4), and SF-
Family Dwellings (11) 



Around St. Anthony’s = Proposed

Neighborhood 
Services

76 Properties Inventoried
14 Potentially Nonconforming – 5 Manufactured Homes, 
Auto Repair, Auto Auction, Storage Warehouses, Bar



More information
at amarillo.gov/nhrezoning

806-372-6290

Break-Out Sessions
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