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OFFICE OF THE
CITY MANAGER February 23,2021

To the Honorable Mayor and City Council,
City of Amarillo,
Amarillo, Texas

Ladies and Gentlemen:

We are pleased to present the Comprehensive Annual Financial Report (CAFR) for the City of
Amarillo (the City) for the year ended September 30,2020, in compliance with Article III, Section 27 of
the City Charter. The purpose of the report is to provide the Mayor, Clty Council, City Stafi citizens,
bond holders, and other interested parties with useful information concerning the City's operations and
financial position. The City is responsible for the accuracy, completeness, and fairness of the data
presented in this report.

To the best of our knowledge, the following report is accurate in all material respects. It has been
prepared in accordance with standards prescribed by the Governmental Accounting Standards Board
(GASB), the Government Finance Officers Association of the United States and Canada (GFOA) and

other rule-making bodies. We believe the report contains all disclosures necessary for the reader to
understand the City's financial affairs.

The City Manager, through his appointee, the Assistant City Manager/Chief Financial Officer, is
responsible for establishing and maintaining an internal control structure to ensure that the assets of the
government are protected from loss, theft or misuse, as well as to ensure that adequate and reliable
accounting data are compiled to allow for the preparation of accurate financial statements in conformity
with accounting principles generally accepted in the United States of America. This internal control
structure is designed to provide reasonable, but not absolute, assurance that these objectives are met, and

it is continually modified to accommodate new technology and other changing conditions. The concept of
reasonable assurance recognizes that (1) the cost ofthe control should not exceed the benefits likely to be

derived, and (2) the valuation of costs and benefits requires estimates and judgments by management. In
our opinion, the City employs sound accounting and control policies that fulfill these responsibilities.

As a recipient of federal and state financial assistance, the City is also responsible for ensuring
that an adequate internal control structure is in place to ensure compliance with applicable laws and

regulations related to those programs. In our opinion, the City employs an appropriate level of control and

review procedures to ensure compliance with all applicable requirements.

We believe that this report is accurately and fairly presented, and that all disclosures necessary to
enable the reader to gain an understanding of the City's financial activities have been included.

Independent audits. are an essential element of financial control and accountability. The City
Charler requires an annual audit to be made of the financial records of the City by a Certified Public
Accountant selected by the City Council. The City has complied with this requirement and the auditors'
opinion has been included in this report. The auditors pedormed their examination in accordance with
generally accepted auditing standards and stated that, in their opinion, the financial statements are
presented fairly, in all material respects, in confomity with accounting principles generally accepted in
the United States of America.

601 S. BUCHANAN ST. o p.O. BOX 1971 0 AMARILLO, TEXAS 79105-1971. 806/378-3000 . FAX 806/378-9394 0 TDD 8061378-4229



The City is required to undergo an annual single audit in conformity with the provisions of the

U.S. Office of Management and Budget Compliance Supplement and the State of Texas Uniform Grant

Management Standards. Information related to the City's single audits, including the Schedule of
Expenditures of Federal Awards and the auditors'reports on the internal control structure and compliance

with applicable laws and regulations are included in separate federal and state "single audit" reports.

Following the report of the independent auditors is Management's Discussion and Analysis
(MD&A). The objective of the MD&A is to provide an objective and easily readable analysis of the

govemment's financial activities based on currently known facts, decisions, or conditions. The Statement

specifies the topics that must be included in the MD&A, and we believe that our presentation is in
conformity with this standard.

Profile ofthe City of Amarillo:

The City of Amarillo is geographically located within the boundaries of both Potter and Randall

Counties in the center of the Panhandle of Texas and now contains an area of 1,042.46 square miles.
Located on Interstate Highway 40 at the crossroads of a number of other highways and railroad lines, the

City is the trade, banking, transportation, medical services, and marketing center of the entire Panhandle,

as well as for portions of New Mexico, Oklahoma, Colorado, and Kansas. The estimated2020 population
is 208,945.

In accordance with its current Charter, adopted in1913, the City of Amarillo operates under a

council-manager form of government. As the legislative body, the City Council is responsible for
enacting all ordinances, resolutions, and regulations governing the City, as well as for appointing the
members of the various statutory and ordinance boards and for appointing the City Manager. As chief
administrator, the City Manager is responsible for enforcement of the laws and ordinances, as well as for
supervising all offices and departments created by the City Council.

The City provides the full range of municipal services normally associated with a municipality,
including police and fire protection, street paving and maintenance, traffic engineering, enforcement of
building and sanitary codes, a civic center complex, parks, golf courses, swimming pools and other

recreational facilities, and five public libraries. The City provides solid waste collection and disposal
services and operates a transit system, for which operations are accounted for as general governmental

functions. The City maintains the water and sewer systems, an international airport, and a drainage utility
system, the operations of which are all accounted for as enterprise funds.

Overview of the Financial Reporting Entity:

In accordance with governmental accounting standards, various governmental entities with which
we have relationships were evaluated to determine whether they should be reported in the City's
combined financial statements as a part of its reporting entity. Based on standards established by the

GASB, an entity should be considered to be part of the City's reporting entity if it is concluded that the

nature and significance of the relationship between the City and the entity is such that exclusion would
cause the City's financial statements to be misleading or incomplete.

Based on the accounting standards, the financial affairs of the Amarillo Hospital District, the

Amarillo Economic Development Corporation, the Amarillo-Potter Events Venue District, the Amarillo
Local Government Corporation, the Amarillo Housing Finance Corporation and the Amarillo Health
Facility Corporation are reported as component units in the City's financial statements. The Amarillo
Local Government Corporation was created in FY 2011112. The Amarillo Local Government Corpora-
tion's purpose is to assist with the redevelopment of the downtown area and other beneficial projects

including the construction and operation of a downtown parking garage and leasing land from the City for
the downtown convention hotel. The City appoints the Amarillo Local Government Corporation Board,

but the Boards are not substantially the same. The Amarillo Hospital District is a separate political



subdivision of the state of Texas, but is considered part of the City's financial reporting entity because the
City Council appoints the District's Board of Managers and has final authority over its budget. Similarly,
the Amarillo Economic Development Corporation is organized as a nonprofit corporation under the laws
of the state of Texas, but is included in the financial statements because of the City Council's authority to
select its Board of Directors and approve its budget. The Amarillo-Potter Events Venue District, approved
by the voters on January 17, 1998, is considered part of the City's financial reporting entity because the
City's Mayor appoints four of the seven members of the District's Board of Directors. Moreover, through
a facility lease agreement, the City has financial responsibility with respect to the Venue District's debt
service payment(s) if the related tax revenues were not sufficient to make the payment(s). However, only
summarized information regarding these entities is presented in our financial statements. Complete
financial statements are available in separately issued reports for each of these entities.

The affairs of the Amarillo Housing Finance Coqporation are included in our financial reporting
entity because of the City Council's appointment of its Board of Directors. The activities of this
corporation are limited to issuance of housing bonds under provisions of the Texas Housing Finance
Corporation Act, and its bonds are not general obligations of either the corporation or the City. It does not
publish separate financial statements. The Amarillo Health Facility Corporation Board of Directors is

appointed by the City Council. The purpose of the corporation is to authorize the issuance of bonds to
providers of health care services in order to finance the acquisition, construction, and improvement of
facilities. These bonds are not general obligations of either the corporation or the City. Since none of the
component unit operations are integral to the operations of the City, their affairs are segregated from the
financial presentation of the primary government. As provided by the new accounting model, the
aggregate component unit information is reflected "discretely" in the city-wide financial statements.

The City reports TIF.Z #l and TIRZ #2 as blended Component Units. TIRZ #l and#2 each have
a ten-member board. The City of Amarillo appoints three board members, Potter County appoints three
members and Amarillo College, Amarillo Independent School District, Amarillo Hospital District and the
Panhandle Groundwater District each appoint one board member. While TIF.Z #l and #2 revenues can be
pledged to support debt, only the City can issue the debt and pledge the TIRZ #l and #2 revenue.
Moreover, the City Council created TIRZ #l and #2 and has final approval authority on the budget and all
TIRZ #l and#2 projects.

Operating and Capital Budgets:

Budgetary controls serve two main purposes. First, the annual appropriated budget approved by
the City Council satisfies our legal obligation to review and adopt an annual budget. Second, budgetary
controls provide management with an effective means of managing the financial activities of a particular
function or department. Activities of the general fund, debt service funds, and major grants in existence at

the beginning ofthe fiscal year, internal service funds, enterprise funds, and other special revenue funds
are included in the annual budget. The General Fund, Debt Service Fund, Compensated Absences, Public
Health Fund, Law Enforcement Officers Standards and Education Training (LEOSE), Local Seized
Property Fund, Court Technology Fund, Couft Security Fund, and the Public Improvement Districts
budgets are legally adopted and represent appropriation of funds. The internal service fund budgets and

enterprise fund budgets are for management purposes only and do not represent appropriations. Grants
included in the budget are estimates included for presentation purposes only to give the budget reader a
better understanding of the financial scope of the entire organization. Budgets are adopted for grant funds
at the time formal acceptance of the grants is made by the City Council, such budgets generally being
adopted for the time period covered by each grant.

The City prioritizes the funding of capital projects on the basis of five-year capital improvement
plans. A capital improvement is any expenditure for the purchase, construction, replacement, expansion,
or major renovation of the physical assets of the City when the project is relatively expensive (more than

$25,000), long-term, and permanent. Some common examples are streets, libraries, traffic signal systems,

fire stations, specialized equipment, and water and sewer lines. Capital needs of less than $25,000 (minor

lll



replacement items) are provided for in the department's annual budget. The first year of the five-year plan
is the City's annual capital budget, which is approved by the City Council, along with the annual
operating budget. Capital Improvement expenditures are controlled by means of individual project
appropriations, and all funds needed to complete a project are reserved no later than the inception of the
project.

As an enhancement of budgetary controls over expenditures, the Cify also maintains an
encumbrance accounting system, which assures that adequate funds are set aside as commitments are

made in the form of purchase orders. Open encumbrances for both purchase orders and construction
contracts are reported as reservations offund balances at year-end.

Budget and Financial Reporting:

The City of Amarillo was awarded the Certificate of Achievement for Excellence in Financial
Reporting for our 2018/19 Comprehensive Annual Financial Report (CAFR). In order to be awarded a

Certificate of Achievement, a governmental unit must publish an easily readable and efficiently organized
CAFR. Moreover, the CAFR must satisfi generally accepted accounting principles, applicable legal
requirements, and the Government Finance Offrcers Association's (GFOA) program standards.

A Certificate of Achievement is valid for a period of one year only. We believe our current report
continues to conform to program requirements, and we are submitting it to the review process of GFOA
to determine its eligibility for another certificate.

In addition, the City also received the GFOA's Distinguished Budget Presentation Award for its
annual budget document. In order to qualifu for the Distinguished Budget Presentation Award, the
government's budget document was judged to be proficient in several categories, including as a policy
document, a financial plan, an operations guide, and a communications device. Our latest budget has been
submitted for review, and we expect that our budget will eam the GFOA's Distinguished Budget
Presentation Award.

One of our most significant financial achievement this year is affirmation by Standard & Poor's of
the City's General Obligation and the Water & Sewer Revenue Bond debt AAA rating. The City was also
rated a AAA debt rating from Standard & Poor's on the Drainage Utility System. The City enjoys a

Moody's ratings of Aal on both the City's General Obligation debt and Water & Sewer Revenue bonds.
The AAA rating is the Standard & Poor's highest rating debt rating. The Aal Moody's rating is one-third
step below Standard and Poor's. The City also has an A*Alegative rating from Standard & Poor's on its
Hotel Occupancy Tax revenue bonds.

Cash Management and Investments:

State statutes govern the City's investment policies as well as the City's own written investment
policy and strategy. In accordance with state law and the City Investment Policy, the City's investment
objectives are to preserve capital, to provide liquidity, and to optimize earnings within the constraints of
capital preservation and liquidity. City funds are deposited in an FDlC-insured bank located within the
City. Permissible investments include the following:

l. Interest-bearing accounts and bank money market accounts at the City's authorized depository.
Certificates of deposit including CDARS (Certificate of Deposit Accounts Registry Service).

2. Obligations of the United States or its agencies and instrumentalities. The investment in agencies
and instrumentalities is limited to75%o of the portfolio.

3. No-load money market mutual funds that are continuously rated AAA or AAAm by at least one
nationally recognized rating agency; is regulated by the Securities and Exchange Commission;
complies with the requirements of a money market mutual fund; has an average weighted

IV



maturity of less than two years; has either a duration of: (a) one year or more and is invested
exclusively in obligations approved under the Public Funds Investment Act; or (b) less than one

year and the investment portfolio is limited to investment grade securities, excluding asset-back

securities; and includes in its investment objectives the maintenance of a stable net asset value of
$1.00 for each share.

4. Taxable municipal securities rated not less than AA- or its equivalent by a nationally recognized
rating agency. The total investment in taxable municipal securities is limited to l|Yo of the
portfolio. To the extent that the investment in taxable municipal securities is not fully utilized in
the portfolio, the unused portion can be invested in agencies' securities in addition to the 75%o

limit.

The City will not employ any investment strategy that is inherently risky and will not invest in
any securities that are inherently risky. Prohibited securities include mortgage-backed securities that pay

only interest, mortgage-backed securities that pay only principal, obligations where the interest rate is
determined by an index that adjusts opposite to changes in a market index, obligations related to foreign
currency or foreign market interest rates or indices, and obligations with maturities greater than five
years.

The City's demand deposits, time deposits, and certificates of deposit balances that exceed FDIC
insurance are collateralized by securities held by the Federal Reserve. The City uses third-party
safekeeping for its investment securities.

Long-term Financial Planning:

As mentioned above, in conjunction with our annual operating budget, we develop a five-year
capital improvements estimate. When feasible, the City uses pay-as-you-go financing for capital. When
debt is needed to finance capital assets, the City strives to schedule bond issues so that level payments are

made over no more than the useful life of the assets. Historically, the excess of revenues over
expenditures are earmarked for future capital needs, and the available resources of the general fund are

transferred to capital projects funds during the budgetary process.

Debt Issuances:

While the City historically uses available funds from the excess of revenues over expenditures to
provide for its major capital improvement needs, our capital needs exceeded our ability to generate

internal funds for capital. The note on Long-term Obligations in the financial statements, along with the
Schedules of Outstanding Debt Issuances in the Supplemental Schedules, give details related to the

outstanding debt issuances for the City. The MD&A also gives additional information regarding the
several recent debt issuances including the refunding opportunities utilized during FY 2019120.

Subsequent to the year ending September 30, 2020, the City approved four additional debt

issuances that are outlined in the subsequent events note in the financial statements.

The Local Economy:

Amarillo is also a regional trade center for a very large five-state region. Thus, retail sales,

banking, and medical services are significant activities in Amarillo. Moreover, because of Amarillo's
central location in the United States and being traversed by I-40, l-27, and State Highway 287, traffic and

transportation and travel and tourism are important industries to Amarillo.

Natural gas and petroleum are major industries in the City of Amarillo and the Panhandle. There was a
decrease in the price of oil compared to last year. According to the Amarillo Economic Analysis, prepared

by Amarillo National Bank, September 2020 oil was down 360/o at $37.39 per barrel compared to
September 2019 at $58.48 per barel(r). Natural gas prices decreased l5Yo compared to last year. Natural



gas was at 52.67 per mmbtu last year compared to $2.28 per mmbtu at September 2020(u). Since we are

both a producer and a consumer of natural gas, part of our economy benefits from lower gas prices while
it is detrimental to another part of our economy. Increases in natural gas prices mean higher royalty
payments to landowners, but it also means higher energy costs for our area farmers that use natural gas

for irrigation and other industries.

While there is some benefit to lower oil and gas prices to the economy in general, changes in oil
and gas prices have a direct impact on drilling activity in the Panhandle. In September 20200),there was I
active drilling rig compared to 9 in 2016(), B in2017 o,25 in2018 (1), and 8 in 2019(1)'

According to the Texas Cattle Feeders Association, our cattle feeding area produces about
6,000,000 fed cattle annually, which is about 28o/o of the nation's beef. Cattle prices dropped dramatically
in2016. Fed cattle prices increased slightly from last year at $101.34 per hundredweight compared to
$99.96 at September 20190).

Dairies have become major industries in the Panhandle. Dairies remain profitable; however,
September 2020 milk prices were down to $16.00 per hundredweight compared to $17.00 at September
20I9o. The majority of principal area crops cannot be grown without irrigation and natural gas is the
main fuel used for irrigation. The major crops grown in the Panhandle are wheat and corn. Corn prices
went down to $3.70(1) per bushel at September 2020 compared to $4.05(1) last year.

Wheat prices were up 260/o from prior year, at $4.93 per bushel at September 2020. At September
2011, wheat had significantly increased to $7.67(l) per bushel and continued to increase to $8.48 per
bushel at September 2012Q). Wheat was at $6.85 per bushel at September2013, compared to $5.95 per
bushel at September 2014o, $4.43 per bushel at September 2015(r), $3.23 per bushel at September

20160, $3.77 per bushel at September 2017o), $5.40 per bushel at September 2018(r), and 3.89% per
bushel at September 2019Q).

Cotton was at $60.40(t) cents per pound at September 2020 compared to $74.00(t) cents per pound
at September 20190), $74.10(t) cents per pound at September 2018. $71.40(t) cents per pound at
September 2017,$61.30(r) cents per pound at September 2016, $66.10(r) cents per pound at September

2015, $66.90(r) cents per pound at September 2014 and $83.36 cents per pound in 2013(t). Historically,
cotton has been grown south of Amarillo. However, new hybrids can be grown in our area.

Amarillo Economic Development Corporation:

The Amarillo Economic Development Corporation (Amarillo EDC) was created to foster
economic development in the City and to manage the revenues from the 0.5%o City sales tax increase that
Amarillo voters approved in 1989. The mission of Amarillo EDC is to attract businesses to Amarillo
which offer highly skilled, highly paid positions; to expand and retain existing local primary businesses in
Amarillo; and to create a business environment conducive to entrepreneurship. The Amarillo EDC targets
companies whose primary function is to produce goods or services that are then sold outside of the
immediate trade area, thereby introducing new monies into the local economy. Economic development
strategies are met by implementing aggressive business recruitment programs, local business retention
and expansion programs, and promoting the Amarillo EDC and Amarillo, Texas, brands worldwide. The
corporation consists of a five-member board appointed by the City Council. Amarillo EDC Operating
Fund expenses consist of all administrative, promotional, and marketing costs associated with operating
the entity. The Amarillo EDC's Project Fund invests in capital projects, issues job creation grants, loans,
and other incentives to local and outside industry to create primary jobs and capital investment in the
Amarillo community. The Amarillo EDC has been instrumental in bringing new business and industry to
Amarillo and assisting existing companies via a variety of incentive programs that provide grants and
loans.

lnFY2020, Amarillo EDC approved a location incentive agreement which included 17.1 acres of
land and a job creation incentive of up to $1.5 million with SSI Foods, LLC for the construction of a
75,000 sq. ft. food manufacturing facility which will employ up to 150 full-time employees. Amarillo
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EDC also approved a $1.31 million location incentive agreement with Suspendem Inc. to locate their
American operations base in Amarillo and provide up to 150 full-time jobs. Suspendem provides up-
tower maintenance solutions for the wind power industry in which Amarillo is a major hub. Amarillo
EDC approved a $1.2 million targeted infrastructure grant contingent upon the City of Amarillo receiving
grant funding for a project in North Central Amarillo. Amarillo EDC approved a location incentive
agreement of up to $300,000 with Golden Spread Electric Cooperative, Inc. to expand Amarillo
operations and provide additional employment of up to 15 full-time employees. Amarillo EDC also
approved a total of $250,000 for matching funds to access the Texas Workforce Commission High
Demand Job Training grant program designed to assist school districts with Career and Technical
education programs. Amarillo EDC approved a $1.0 million location incentive agreement with Sharpened
Iron Studios to locate their film & television operations in Amarillo. They will initially hire up to 40 full-
time employees and partner with the local community college, Amarillo College, to develop a film and
production curriculum which will increase our ability to retain and attract a different faction of the
workforce to our community. Lastly, Amarillo EDC approved a location incentive agreement of up to
$300,000 with Panhandle Pure, LLC to start Amarillo operations and provide employment of up to 30
full-time employees. Panhandle Pure will manufacture and distribute bottled water. In addition to these
efforts to attract new business to Amarillo, in response to the COVID-I9 Pandemic the Amarillo EDC
approved a $1.0 million budget amendment for the #AmarillolsOpen Program. This program pays up to
200 local businesses $5,000 to become a marketing partner of the Amarillo EDC. The program was open
to applications on a first-come, first-serve basis and marketing materials were supplied to the selected
businesses free of charge. This program aimed to communicate locally and nationally that the city of
Amarillo is not only open for business but is also a great place to grow a business.

By contractual agreement, Texas Panhandle Regional Development Corporation (TPRDC) acts as

the small business financing arm of Amarillo EDC. TPRDC provides small business financing for owner-
occupied commercial real estate. This Certified Development Company approved two Small Business
Administration 504 loans totaling over $2.0 million, which leveraged $1.01 million in bank financing and

$205,500 in owner equity. For the year, this program was responsible for the creation of 22 new jobs.
TPRDC also funded six loans in FY2020 totaling $2.627 million.

Major Industries and Employers:

The Amarillo Chamber of Commerce lists 23 employers with 400 or more employees in
Amarillo. This is a very diverse group of employers consisting of governmental entities, manufacturing,
defense, industry, food processing, healthcare, general retail, traffic and transportation, energy companies,
public utilities, higher education, financial services, retirement services, the travel industry, and computer
services(3).

Two of our largest employers are in the defense industry: Bell Helicopter and CNS Pantex. The
Pantex Plant, located l7 miles northeast of Amarillo, in Carson County, is charged with maintaining the
safety, security and reliability of the nation's nuclear weapons stockpile. The Pantex Plant is managed and
operated by CNS Pantex for the U.S. Department of EnergyA.{ational Nuclear Security Administration
(NNSA). The Pantex mission is Securing America as the NNSA's production integrator and provider of
the nuclear deterrent to the Department of Defense (DoD); serving the Nuclear Security Enterprise
through our highly reliable people, processes, infrastructure, and business systems. Pantex Engineering
has provided technology solutions for the manufacturing, evaluation, and testing of nuclear explosives,
joint test beds, and other special nuclear materials. As the nation's primary site for assembly and

disassembly of nuclear weapons, Pantex also provides major support through the External Mission Center
to the DoD and the United Kingdom (UK) Ministry of Defense (t). Approximately 3,203 people are
employed at Pantex(3).

In 1998, Bell Textron announced its decision to locate itsV-22 Tiltrotor Assembly Center in Amarillo,
Texas. The initial capital investment by the AEDC was $30,000,000 for the construction of a world-class
facility. Over the past 18 years, the invested amount in the Bell Textron Amarillo Assembly Center by the
AEDC on behalf of the Amarillo community has surpassed $120,000,000, resulting in a campus of more
than 1.5 million square feet under roof. The company has diversified its product offerings out of the
Amarillo Assembly Center due to the significant level of support the community has provided. Bell
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Textron's Amarillo Assembly Center builds the revolutionary Y-22 Osprey, the UH-l Huey, and the
formidable AH-l Cobra. The AEDC has issued a series of bonds to finance the project. Under the terms
of the lease, Bell's lease payment is abated so long as they meet local compensation and spending
requirements. Amarillo is very proud of Bell Textron and the continued success their company has

created for the region.

Bell continues to expand in Amarillo by offering new product lines for its customers around the
world. In2013, Bell constructed the first company-owned facility at the Amarillo Assembly Center. This
275,000-square foot, state-of-the-art building houses the 525 Relentless program. The 525 Relentless is a
five-blade commercial helicopter primarily used for offshore oil and gas exploration, firefighting and
emergency medical evacuations, paramilitary operations and VIP logistics. To assist Bell with the 525
Relentless project, City officials approved a$4.2 million AEDC investment in the new facility. Textron,
Bell's parent company, provided the remaining $24.8 million for the facility.

ASARCO was organized in 1899 as American Smelting and Refining Company. Originally a
consolidation of a number of lead-silver smelting companies, the Company has evolved over the years
into an integrated producer of copper and other metals. The Amarillo Plant refines copper and precious
metals. The plant consists of an anode department, tankhouse, refined casting departments, precious
metals refinery, a copper scrap facility, a precious metals scrap handling facility, nickel plant,
selenium/tellurium plant and support facilities. The Company's Amarillo Copper Refinery in Amarillo
together with the SX/EW plants at the Ray and Silver Bell mines produce approximately 315,000,000
pounds of refined copper per year. ASARCO employs 300(3) workers in Amarillo.

Other manufacturing operations in Amarillo include Owens Corning Fiberglass, which employs
about 586(3) people. Owens Corning produces fiberglass for building products. Amarillo Gear has been in
continual operation in Amarillo since l9l7 and manufactures the largest range of spiral bevel right-angle
gear drives in the world since 1934. Amarillo Gear is a Marmon Walter/Berkshire Hathaway Company(e)
and employs 172@.

International Paper Company produces containerboard packaging in Amarillo and employs I l0(3)
people. Crouse-Hinds is a division of Copper Industries. Cooper Crouse-Hinds has grown into a
diversified worldwide provider of electrical products that perform reliably and safely in harsh and
hazardous environments.

Food distribution is also an important industry to Amarillo. Affiliated Foods employs 1,205Q)

workers in its facility. Ben E. Keith, a distributor of food service products, employs 259(:) persons. One of
our largest single employers is also in the food industry. Tyson Foods has 4,400(3) employees operating its
plant in northeast Amarillo.

Both ranching and cattle feeding are important to our area. There are several advantages to cattle
feeding operations in our area. The area's central location reduces transportation costs. There are locally
grown feed grains and volume shipments from the Midwest which ensure a plentiful supply of feed.
Relatively mild winters and good summer weather have helped the three-state area earn its reputation as

"Cattle Feeding Country." Local lenders in the area understand the industry and are willing partners.
According to the Texas Cattle Feeders Association, 30yo of the nation's beef is produced in the Texas
Panhandle. Both Cactus Feeders and Friona Industries are headquartered in Amarillo. Cactus Feeders has

ten large-scale cattle feedyards across the Texas high plains and southwest Kansas. Since its founding in
1975, Cactus Feeders has grown into a $750 million company that employs approximately 800 people
across six states. Cactus Feeders is the world's largest privately owned cattle feeding operation(a).
Founded in 1962, Friona Industries owns eight state-of-the-art feedyards in northwestern Texas with a
feeding capacity that ranks them as the second largest cattle feeder in the United States(5).

Amarillo is a regional medical center for a five-state geographic region and the health care
industry is one of the largest employers in Amarillo. The Harrington Regional Medical Center in Amarillo
was the first specifically designated city hospital district in Texas. From the beginning, the Medical
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Center was planned to include health care, the training of doctors and nurses, and medical research

programs. The Hanington Regional Medical Center had a 410-acre campus and was supported by the
Don and Sybil Harrington Regional Medical Center at Amarillo. The Medical Center's affiliated members

include resident (on-campus) and non-resident (off-campus) patient care, patient service research, and

education facilities. Each of these members provides vital services to our area(8).

The Medical Center complex is home to several of our major employers: Baptist St. Anthony's
Health Care System (BSA) with 3,200(3) employees and Northwest Texas Healthcare System (NWTHS)
with 1,860(3) employees. Both BSA and NWTHS offer integrated acute care hospitals. BSA offers a full
range of medical and surgical services at their acute care patient facility{tt) located within the Harrington
Regional Medical Center. BSA is also a partner in Physicians Surgical Hospitals, LLP, which offers two
additional acute care hospital facilities near the Medical Center(lr). BSA is one of our largest taxpayers.

NWTHS is a designated tertiary care and teaching institution, academically affiliated with Texas

Tech University, licensed for 495 acute beds, including 106 mental health beds, and 4 atthe Northwest
Texas Surgery Center. The emergency department is certified as an Advanced (Level-III) Trauma Center,
treating approximately 57,000 patients per year. Comprised of the main hospital, children's hospital, heart
hospital, and an affiliated free-standing surgical hospital, NWTHS also serves as a regional treatment
center, providing emergent life flight services to patients within the Texas Panhandle. NWTHS is one of
our largest taxpayers(12).

Our VA Medical Center employs approximately 1,215@ people. The Amarillo VA Health Care

System, a division of the Southwest VA Health Care Network, provides primary specialty and extended

care of the highest quality to veterans throughout the Texas and Oklahoma panhandles, eastern New
Mexico, and southern Kansas. Approximately 25,000 patients are treated annually. The health care

system maintains 55 acute care inpatient beds for general medical, surgical, and intensive care. Geriatric
and extended care is provided in the 120-bed skilled nursing home care unit. A modern ambulatory care

center and medical arts building facilitates the delivery of primary care, specialty care, and preventive
health services. The Amarillo VA Health Care System also ensures health care is accessible to those
veterans residing in rural areas through three community-based outpatient clinics located in Lubbock,
Childress, and Dalhart, Texas, as well as Clovis, New Mexico(6). The VA offers a wide array of mental
health services, including substance use treatment and programs for the homeless. The VA also boasts an

intensive mental health case management program.

Other large medical employers include the Texas Panhandle Centers Behavioral & Developmen-
tal with 315(3) employees, Panhandle Eye Group with 200(3) employees, Family Medicine Centers with
250(3) employees, Amarillo Heart Group with 175(3) employees, the Don & Sybil Hanington Cancer
Center with 175(3) employees, Regence Health Network with 165(3) employees and Physicians Surgical
Hospitals with 123(3) employees.

Mild weather, excellent medical facilities, and low living costs make Amarillo an excellent
location for retirement living. There are several large retirement communities in Baptist Community
Services/Park Central with 401(3) employees, Ussery-Roan Texas State Veterans Home with 100(3)

employees, the Craig Senior Living with 137(3) employees, Heritage A Skilled Nursing and Rehab

Facility with 100(3) employees, and Vibra Acute Medical Rehabilitation Hospitals with 200(3).

For over 30 years, Insurance Management Services (IMS) has been a leader in Health Benefit
Administration for employer groups of all sizes. IMS is locally owned and operated exclusively out of
Amarillo(r0) and employs 146(3). IMS starled as a small business with manual claims administration and

has evolved into a full-service, third-party administrator with 45,000 covered lives(r0).

Major retail stores draw customers from a wide region into our city. Amarillo is currently home to
four Wal-Mart supercenters, two Wal-Marl Neighborhood Markets and two Sam's Club. Wal-Mart
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employs a total of 1,359(3) people and Sam's Club employs 150c). United Supermarkets is a large
employer and employs a total of 1,604(3) in their seven stores in Amarillo. Toot'n Totum has several
convenience stores in Amarillo and employs 1,000(3).

Customer support and back office operations are also large employers. Maxor National Pharmacy
Services Corporation is a pharmacy benefit management company headquartered in Amarillo and has

770@ employees. The American Quarter Horse Association is also headquartered in Amarillo and

employs 212(3). The Atmos Energy customer support center in Amarillo employs 374{z).

Amarillo also serves as a regional banking center. Bank of America, Citibank, Chase, and Wells
Fargo have branches in Amarillo, along with regional banks and local banks. The banking industry is very
important to Amarillo and banks are some of our larger employers. Amarillo National Bank is on our list
of top ten taxpayers and employs 663@. Huppy State Bank employs 349{z). Herring Bank employs 100(3)

and Bank of America employs 105(3).

The Texas Department of Criminal Justice has two prison units in Amarillo and is a major
employer. The two prisons provide 313t:) jobs.

Higher education is a major employer in the Amarillo area. Our community college, Amarillo
College, offers both vocational training and associate degree programs and has 6426 employees. Texas
Tech University has a large presence in our community. The Texas Tech Health Science Center in
Amarillo has both a medical school and pharmacy school in Amarillo and employs 840(3). Texas Tech
University provides training in our community for medical doctors earning specialty accreditation in
family medicine. West Texas A&M University in nearby Canyon, which is a part of the Texas A&M
University System, employs 801 full-time employees(3). West Texas A&M University also has a campus

in Amarillo.

As mentioned earlier, the oil and gas industry is important in the Panhandle and energy companies
are also major employers. Valero Energy Corp. employs lQJ(r) and Davidson Oil Company employs
l0g(3).

The traffic and transportation industry has been important to Amarillo from its beginning in 1887.

Amarillo was founded near a bend in the Fort Worth and Denver (FW&D) Railroad tracks, which were
under construction. The Burlington Northern Santa Fe Railroad is still one of our major employers with
805(3) employees. Trucking is also important to Amarillo. Kimrad Transport, LP, employs l26Q),Baldwin
Express, Inc, and Plains Transportation, Inc. are also in the trucking industry. Support for the trucking
industry is a larger employer in Amarillo and includes companies like Amarillo Truck Center, Summit
Truck Group, and Bruckner's.

Today, Amarillo's airport has the third longest commercial runway in the world. There are

numerous direct daily flights from Amarillo to major hub airports having direct flights to foreign
countries. You can get to Dallas-Ft. Worth Regional Airport in one hour; Houston Intercontinental in
about an hour and a half, Denver International in an hour, Las Vegas in two hours, and LAX in four
hours. Amarillo is a hub for major highways that connect to the rest of the region: I-40 to Oklahoma City
and Albuquerque, U.S. 287 to Dallas and Fort Worth, and U.S. 87 to Denver(7). Because of Amarillo's
location on Interstate 40, Interstate 27, and State Highway 287, along with attractions in and nearby
Amarillo, hospitality and tourism are significant industries. Approximately 9.5 million people travel
through Amarillo annually, dining in almost 500 local restaurants. The Amarillo hotel industry has 78

hotels with approximately 6,800 rooms to rent.

Amarillo has an amusement park and an art museum. The American Quarter Horse Museum is

located on Interstate 40. The Panhandle Plains State Historical Museum is in nearby Canyon, Texas. Palo
Duro Canyon and the Alibates Flint Quarry are also nearby. Wonderland Amusement Park is located in
north Amarillo.
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Two of the larger employers are engineering firms. Talon/LPE is a full-service environmental
consulting and engineering corporation and Zachry Engineering Inc. employs 185(3). The construction
industry is also a major employer. J. Lee Milligan, Inc. employs 225@ and L. A. Fuller & Sons

Construction Inc. employs 115(3) people.

In summary, Amarillo's local economy is broadly diversified. While Amarillo has several large
industries and employers, no single industry or employer dominates the Amarillo economy.

Current Economic Climate and Trends:

Amarillo has fared much better than anticipated during the recent pandemic. The City had

temporary reductions in services mainly related to our Parks and Recreation areas, Libraries, and Civic
Center to meet Centers for Disease Control (CDC) requirements. We altered our access to citizens to
comply with CDC requirements in most other areas including increased online, telephone, and mail
services. In 2011, the City's Water & Sewer revenue debt was upgraded to AAA by Standard & Poor's
and in 2014 the City's Drainage Utility revenue debt was rated AAA by Standard & Poor's. Amarillo is
one of the few cities that has AAA General Obligation debt, AAA Water & Sewer revenue debt, AAA
Drainage Utility revenue debt by Standard & Poor's. The City was also assigned an A+/Stable rating by
Standard & Poor for the Hotel Occupancy Tax Revenue Bonds in 2015 that was changed to A+/1.{sgnlivs
in2020 related to the effects the COVID-l9 pandemic had on the hospitality industry.

Sales tax for 2019120 came in at $59.8 million, which is approximately $0.6 million, or lolo more
than 2018/19 sales tax of $59.2 million. Sales tax receipts remain very strong, with record receipts every
year for ten years straight except for a small decrease in 2017. The City did monitor sales tax receipts
closely during 2019/20 as the COVID-l9 pandemic began to affect the economy. When preparing the
2020/21 budget, the City kept sales tax estimates flat with the revised estimate for 2019/20 of $58.8
million due to the continued uncertainty related to the pandemic. The City's sales tax collections have
come in higher than the budgeted amounts for the first quarter of the 2020/21 fiscal year. Generally, sales

tax is erratic on a month-to-month basis, with some months exceeding their corresponding previous year
month and some months being down compared to their corresponding previous year month. Amarillo's
net hotel occupancy tax revenue saw a decrease in 2019/20, recording approximately $4.9 million, down
from $6.4 million. Hotel occupancy tax saw one of the largest decreases related to the large impact the
pandemic had on the hospitality industry. The City had gross hotel occupancy tax receipts of $5.4 million
and rebated $552 thousand to the convention hotel per the development agreement.

Employment remains stable. Amarillo's unemployment rate is 4.2%o compared to 2.7Yo last year
and 2.8Yo the year before(l). Amarillo's unemployment was better than the state of Texas at 8.3o/o, and
national unemploym ent at7 .8%oQ3).

Water metered sales for 2019120 increased over the prior year by $7.8 million or 15.9%o, after
experiencing a decrease in revenues during 2018119 as compared to 2017118. Calendar year 2015 was the
4th wettest year in recorded history, 2017 was the 13th wettest year in recorded history, and 2019 was the

l5th wettest year in recorded history. In contrast, the Texas Panhandle received much less precipitation
during 2016,2018 and2020. Water revenues can be significantly affected by the amount and timing of
local rainfall. Rates were increased by 3o/o for 2016117,2017118, and 2019120 to support a five-year
capital improvement plan. Ln2018/19, rates were increased by lYo to support an automated metering
infrastructure project and to cover general operations and maintenance. The Water and Sewer Fund
netted $$27.4 million in2017l18, $7.0 million in2018/19, and $24.8 million in2019120.

The property tax base continues to grow. As of January 2020, the City had $13.6 billion in value
compared to approximately $13.1 billion the previous year. In 2019/20, the City had $197 million in new
property values compared to $199 million in2018119.
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Building for new construction increased for the 2019/20 fiscal year. The City had $299.8 million
in permits compared to $173.1 million in 2018/19. Commercial permits increased to $187.7 million in
2019120 compared to $97.1 million in 2018/19. Residential permits also increased to $112.2 million in
2018119 compared to $76.0 million in 2018/19. The City also saw an increase in building related to
additions and repairs of $223.2 million in 2019/20 compared to $176.7 million in 2018/19. The City
experienced a significant hailstorm event in May 2013, roofing permits increased significantly from $5.3
million in20ll/12 to $132.1 million in20l2ll3 and $112.5 million in2013/14. For the 2014/2015
roofing permits decreased with $25.5 million for the year, but were up again to $33.6 million in 2015116,

$40.4 million in 2016/17, and $51.6 million in 2017118. Roofing permits did decrease in 2018/19 to
$40.3 million but rose to $47.3 million in2019/20.

For 2019120, the property tax rate increased over the prior year at $0.38851 per $100 of taxable
values up from $0.36838 in2018/19. The increase was to both portions of the tax rate. The increase to
the interest and sinking portion of the tax rate was to pay for the debt service associated with a general
obligation bond issuance as approved by voters in a November 2016 bond election. The increase to the
operations and maintenance portion of the tax rate was to fund l0 new firefighters and 3 new Animal
Management and Welfare positions to support new infrastructure approved in the November 2016 bond
election and to increase funding for street maintenance. The property tax rate increased by $0.00563 to
$0.35072 in2015116, remained flat in 2016117, and increased by $0.01292 to $0.36364 for 2017ll8.For
the 2020/21budget, the property tax rate increased $0.00830 to $0.39681 per $100 of taxable values.
This increase is associated with the interest and sinking portion of the tax rate from the general obligation
bonds approved by voters in the November 2016 bond election, a debt issuance to construct a new
swimming pool at Thompson Park, and a debt issuance to purchase properly on South Johnson Street.

Amarillo continues to enjoy strong sales tax receipts and increasing proper(y values. Amarillo has

a very good quality of life and a lot of opportunity. Amarillo has a strong diversified economy with plenty
of jobs. The City has major employers and industries for professionals, skilled craftsman, and laborers.
Amarillo has the best-funded Economic Development Corporation in the state and a Chamber of
Commerce to help attract and retain industry and support tourism. Amarillo has great public education
and higher education. Amarillo has excellent medical facilities and very nice retirement facilities. The
City is well represented by national, regional, and local banks. Retail availability is diverse and strong in
Amarillo; anything you need and most everything you want can be found in Amarillo. The City has

amusement parks, regional parks, and neighborhood parks. The City also has sports teams, including a

new AA baseball team, museums, area lakes, and other attractions. In short, Amarillo is a great place to
live and work.

We wish to thank the Mayor and members of the City Council for their responsible manner of
conducting the financial operations of the City.

Yours very truly,

J Mi
City Manager
City of Amarillo, Texas

City Manager - Chief Financial Officer
City of Amarillo, Texas
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Sources:

(1) Amarillo Economic Analysis, courtesy of Amarillo National Bank
(2) CNS Pantex
(3) Amarillo Chamber of Commerce includes only full-time employees
(4) Cactus Feeders
(5) Friona Industries
(6) Amarillo VA Health Care System
(7) Amarillo Economic Development Corporation
(8) Hanington Regional Medical Center
(9) Amarillo Gear

(10) Insurance Management Services
(l l) Baptist St. Anthony's Hospital
(12) Norttrwest Texas Hospital
(13) U.S. Bureau of Labor Statistics
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CMMS CPAs & Advisors PLIC - Amarillo
801S Fillmore, Suite 600

Amarillo, fx79I0t

It's about time.

Independent Auditor's Report

The Honorable Mayor and Members of the City Council
City of Amarillo, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type

activities, the aggregate discretely presented component units, each major fund, and the aggregate

remaining fund information of the City of Amarillo, State of Texas (the City) as of and for the year ended

September 30,2020, and the related notes to the financial statements, which collectively comprise the

City's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in

a""ordur,"" with accounting principles generally accepted in the United States of America; this includes

the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentaiion of financial statements that are free from material misstatement, whether due to fraud or

eror.

Aaditor's Respons ibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted

our audit in accordance with auditing standards generally accepted in the United States of America and

the standards applicable to financial audits contained in Government Auditing Standards, issued by the

Comptroller General of the United States. Those standards require that we plan and perform the audit to

obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in

the financial statements. The procedures selected depend on the auditor's judgment, including the

assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.

In making those risk assessments, the auditor considers internal control relevant to the City's preparation

and fair presentation of the financial statements in order to design audit procedures that are appropriate in

the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the City's

internal control. Accordingly, we express no such opinion. An audit also includes evaluating the

appropriateness of accounting policies used and the reasonableness of significant accounting estimates

made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the

respectivl financial position of the governmental activities, the business-type activities, the aggregate
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discretely presented component units, each major fund, and the aggregate remaining fund information of
the City as of September 30, 2020, and the respective changes in financial position and, where applicable,
cash flows thereof for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Change in Accounting Estimote

As discussed in Note I to the financial statements, 2020 the City had a change in accounting estimate. Our
opinion is not modified with respect to this matter.

Other Matters

Re quire d Supple me ntary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis, Budgetary Comparison Schedule - General Fund, the Schedule of Changes in
Net Pension Liability and Related Ratios - Texas Municipal Retirement System, the Schedule of
Contributions - Texas Municipal Retirement System, Notes to Required Supplementary lnformation -
Texas Municipal Retirement System, the Schedule of Changes in Net Pension Liability and Related
Ratios - Firemen's Relief and Retirement Fund, the Schedule of Contributions Firemen's Relief and

Retirement Fund, Notes to Required Supplementary Information - Firemen's Relief and Retirement Fund,
the Schedule of Net OPEB Liability and Related Ratios, Schedule of Changes to Net OPEB Liability and

Related Ratios, Schedule of Contributions and Related Ratios OPEB, and Notes to Schedule of Required
Supplemental lnformation OPEB on pages 5 through 21, and pages 126 through 137 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an

essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States

of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic

financial statements, and other knowledge we obtained during our audit of the basic financial statements.

We do not express an opinion or provide any assurance on the information because the limited procedures

do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other ldormation

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City's basic financial statements. The introductory section, combining statements, schedules

and other information, supplementary information, and statistical section are presented for purposes of
additional analysis and are not a required part of the basic financial statements.

The combining statements, schedules and other information, and supplementary information are the
responsibility of management and were derived from and relate directly to the underlying accounting and

other records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements

themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated in all material respects in
relation to the basic financial statements as a whole.

J



The introductory and statistical sections have not been subjected to the auditing procedures applied in the
audit of the basic financial statements and, accordingly, we do not express an opinion or provide any
assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 23,

2021 on our consideration of the City's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the City's internal control over financial reporting or on compliance. That report is an

integral part of an audit performed in accordance with Government Auditing Standards in considering the
City's internal control over financial reporting and compliance.

t

CllttLs OP,lsi na,onola) Px'x-c-

Amarillo, Texas
February 23,2021
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MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of the City of Amarillo's (City) Comprehensive Annual Financial Report (CAFR) presents an
overview, through Management's Discussion and Analysis (MD&A), of the City's financial activities and
performance during the fiscal year ended September 30, 2020. As the management of the City of
Amarillo, we offer readers of these financial statements this narrative overview and analysis of the
financial activities of the City for the fiscal year ended September 30,2020.

Financial Highlights:

o The assets and deferred outflows of resources of the City exceeded its liabilities and deferred
inflows of resources at the close of the most recent fiscal year by $990.3 million (net position).
Of this amount, $914.8 million is invested in capital assets and infrastructure net of related debt
and $33.3 million is restricted for debt service and other purposes. The remaining$42.2 million
is unrestricted net position.

. The City's total net position increased by $44.5 million. Of this amount, a $14.5 million increase
is attributable to governmental activities, and an increase of $30.0 million is attributable to net
operating revenues of the business-type activities, which revenues are attributable to rates/fees
established to fund both current operating needs and future development.

As of the close of the current fiscal year, the City's governmental funds reported a combined
ending fund balance of $123.7 million. The General Fund's fund balance increased by $18.8
million. The Capital Projects funds had a decrease in fund balance of $10.4 million. This
decrease was a result of construction being completed on general obligation bond and civic center
improvement projects. Increases in fund balance for other governmental funds, which include
many grants and special revenue funds, were $1.9 million.

a

a

a

a

a

a

At the end of the current fiscal year, the fund balance for the General Fund was $64.1 million, or
36.2% of total general fund expenditures. Expenditures and transfers out of the General Fund
were $176.8 million, which amounts included transfers of general revenues to capital outlay,
internal service funds, grant funds, compensated absences fund, and other funds which carry out
general governmental operations. The General Fund remains in good financial condition with
unassigned fund balance of $60.3 million.

Net position for the Water and Sewer Fund increasedby $24.7 million. Fiscal year 2020 included
a7%o rate increase in water and sewer rates and there was increased consumption due to 2020
being the eighth driest year on record.

Net position for the Drainage Utility Fund increased by $1.9 million. Fiscal year 2020 included a
4%o rate increase.

Net position for the Airport Fund increased by $2.8 million. Federal grant money was received to
help Airport operations with loss of revenue due to the COVID-19 pandemic.

The City issued $19.6 million in new general obligation debt. $8.1 million of General Obligation
Bonds were issued to address public safety projects approved by voters during a November 2016
bond election. $8.0 million in Certificates of Obligation were issued forconstruction of the new
Thompson Park Pool facility. $3.5 million in Tax Notes were issued to acquire properties located
at 503 S Johnson through 509 S Johnson for future City use.

The City issued $38.3 million in new water and sewer revenue bonds. $28.5 million in bond
proceeds from an issuance through the Texas Water Development Board (TWDB) will be used to
implement an advanced metering infrastructure system to improve efficiency and accuracy of the
water and sewer system metering operations. The City also received a $1 million grant from
TWDB for this project. $9.8 million in bonds were issued for refunding of the Water and Sewer
Revenue Bonds, Series 201 I to provide debt service savings.

5
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The City issued $9.2 million in new drainage revenue bonds. The bond proceeds will be used to
fund drainage utility projects throughout the City including the Martin Road Lake project.

The City also issued $50.5 million in general obligation refunding bonds to refund several
outstanding bonds in order to obtain debt service savings over the life of the remaining bonds.

Overview of the Financial Statements:

Effective October 1, 2001, the City adopted the provisions of Statement No. 34 issued by GASB. The
financial presentation promulgated by that statement is very different from the governmental financial
presentation that was generally accepted before the issuance of Statement No. 34. This discussion is
intended to serve as an introduction to the City's basic financial statements presented in conformity with
this accounting standard.

The City's basic financial statements are comprised of three components: l) government-wide financial
statements, 2) fund financial statements, and 3) notes to the financial statements. This report also con-
tains required supplementary information, other supplementary information, and statistical information in
addition to the basic financial statements themselves.

Government-wide financial statements: The government-wide financial statements are designed to
provide readers with a broad overview of the finances of the City in a manner similar to a private-sector
business.

The statement of net position presents information on all of the Cify's assets, deferred outflows of
resources, liabilities, and deferred inflows of resources with the difference reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial
position of the City is improving or deteriorating.

The statement of activities presents information showing how the City's net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will not result in cash flows until future fiscal periods (e.g.,
uncollected taxes).

Both of the government-wide financial statements distinguish governmental activities - functions of the
City that are principally supported by taxes and intergovernmental revenues - from business-type
activities - functions of the City that are intended to recover all or a significant portion of their costs
through userfees and charges. The governmental activities of the City include public safety, streets and
traffic, culture and recreation, solid waste, transit, urban redevelopment, and tourism, as well as general
government and staff services. The business-type activities of the City include a water and sewer system,
drainage utility, and an international airport.

In addition to the financial statements of the City, the government-wide financial statements include
information concerning six legally separate entities that are paft of the City's financial reporting entity
because of the City's oversight responsibility for their affairs. These entities include Amarillo Hospital
District, Amarillo Economic Development Corporation, Amarillo-Potter Events Venue District, Amarillo
Housing Financial Corporation, Amarillo Health Facilities Corporation, and Amarillo Local Government
Corporation. This information is presented separately from that of the primary government (the City of
Amarillo) because such component units are not legally or functionally an integral part of the City.

Fund financial statements: A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The City, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All the funds of the City can be divided into three categories: government funds,
proprietary funds, and fiduciary funds.

a

a
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Governmentfunds: Governmental funds are used to account for essentially the same functions reported
as governmental activities in the government-wide financial statements. However, unlike the_ govern--
ment-wide financial statements, governmental fund financial statements focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end of the
fiscal yeai. Accordingly, these statements do not reflect capital assets or long-term debt, and they report
capital outlay as opposed to depreciation and report proceeds and principal reductions oflong-term_debt
as sources and expenditures which increase or decrease fund balance. Such statements are useful in
evaluating a government's near-term fi nancial requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar infor-
mation presented for governmintal activities in the government-wide financial statements. By doing so,
readers may better understand the long-term impact of the government's near-term financing decisions.
Both the governmental fund balance sheet and the govemmental fund statement of revenues, expen-
ditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

In addition to a general fund, the City maintains several special revenue funds, two debt service funds, ten
capital projects funds, and one permanent fund. These funds have been categorized as either major or
n6n-major-based on the significance of their financial position or operations. For the current fiscal year,
management has determined that the General Fund met the criteria for major fund classification.

The City adopts annual appropriated budgets for most funds, other than funds controlled by the five-year
capital improvement program or funds controlled by projectJength grant budgets.

Proprietary funds: The City maintains three different types of proprietary funds. Enterprise funds are
used to report the same functions presented as business-type activities in the government-wide financial
statements. The City uses enterpriie funds to account for its water and sewer system, the drainage utility
system, and for its international airport. Intemal service funds are an accounting device used to accumu-
lite and allocate costs internally among a governmental entity's various functions. The City uses internal
service funds to account for its fleet ofvehicles, its management information systems, and its general and
employee health self-insured programs. Because over 80o/o of these services benefitgovernmental func-
tions as opposed to business-type functions, their net position and unallocated (investment) earnings have
been included with governmental activities in the government-wide financial statements.

Fidaciary fun ds: Fiduciary funds are used to account for resources held for the benefit of parties outside
of the government. Fiduciary funds are not reflected in the government-wide financial statements be-
cause the resources of those funds are not available to support the City's own programs. The accounting
used for fiduciary funds is much like that used for proprietary funds. The fiduciary fund statements can
be found in the Basic Financial Statement section of this report.

Notes to the financial statements: The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Other information: As the budgetary comparison schedules of the major governmental funds are not a
part of the basic financial statements, this information is presented after the footnotes as required
iupplementary information. This section also presents required supplementary informatlon concerning
the- City's net pension liability and required contributions to its firefighters through the Firemen's
Retirement and Relief Fund and its other employees through the Texas Municipal Retirement System.
Information on the City's net other post-employment benefits (OPEB) liability, changes in the net OPEB
liability and required contributions are also reported.

Government-Wide Financial Analysis: Changes in assets over time may serve as a useful indicator of a
government's financial position. Prior to the effective date of Statement No. 34 issued by the
Governmental Accounting Standards Board, capital assets used in governmental fund activities were
accounted for in a "general fixed assets group of accounts" and were not depreciated. Effective with its
adoption of Statement No. 34 as of October 1, 2001, the City computed the accumulated depreciation on
all governmental activity capital assets, including infi'astructure. Therefore, changes in assets of both
governmental and business-type activities, including capital assets as well as current assets, provide
meaningful information to the reader. The table below reflects the City's net position as of September 30,
2020, compared to the prior year (irr thousands):
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City of Amarillo, Texas - Net Assets
(in thousands)

&r s i ne s s.ly pe A c tiv it ie s Total Percent
2020

$ 191,489 $
31,469

165,358

4a,607

496.885

86,634 $
87,203

700.499

2019

74,229
55,268

6q3 
'59

17.24o/o

7.36%
75 390/"

$

2020 201 I

$ 27AJ23 $ 243,587

11A,672 103,875
Cunentassets
Noncunent asseB
Capital assets

Total assets

Defened oufiows of resources

515.963 ,16 46) 100 143

$ 738,921 S 710,850 $ 874,336 $ 826,755 $ 1,613,257 $1,537,605 100.00%

$ 25,617 $ 48,583 $ 8,322 $ 9.781 $ 33,939 $ 58,364 0.00%

Curenl liabilities
Noncurent liabililies

Total liabilities

$ 36,008 $ 39,985

280,507 320,033
$ 42,045

253,492
$ 43.228

239,448
12.75%

87.25Vo

$ 78,053 $ 83,213
533.999 559.481

$ 316,51s $ 360,018 $ 295,537 9 282.676 6 612,052 $ 642,694 100.0070

$ 36,587 $ 2,442 $ 8,2't7 $ 5,019 $ 44,804 S 7,46't 0.0070Detered infl ows of resources

Net position:

Net in\estment in capital assets
R es ened/res tricted

Unresficted (deficit)

Total net position

ReEnues
Pogram reEnues

Charges for senices
Operating grants

and contributions
Capital gEnts

and contributions
General reEnues:

Propertyiares
Otler taxes

lnsurance recowr/cost
lnwstment eamings, etc.

Total rerenues

Elpenses:
General/staff seRices
Public safety
Streets nrafii c

Culture and reqeation
Solid waste
Trans it
Tourism/ economidurban dewlopment
lnicrmation technology
lnterest on long-term debt
Water and sewer
Drainage utility
Arport

Total elpenses

Ercess (deficienc9 before transfers
Tran sfers

Change in net position

Net position, beginning
Prior period adiustment (see Note 1 )

Net position, beginning, as restated

Net position, ending

$ 389,564 $ 396,47't S 525,232

26,a20 30,041 6,164
(4,948) (29,539) 47,sOA

$ 502,604

8,233

38.004

914,796

32,984
42.560

899,075
38,274

8.465

92.37o/o

3.33%
4.300/0

$ 4t1,436 $ 396,973 $ 578,904 $ 548,841 $ 990,340 $ 945,814 100.00%

The net position of the Governmental Activities was $411.4 million. Of this amount, approximately
$3S9.6 million is net investment in capital assets. Restricted net position of approximately $2.0 million,
$2.3 million, and $22.5 million is restricted for debt service, tax increment financing, and other purposes,
respectively. This leaves a deficit unrestricted net position for Governmental Activities of $4.9 million.
Net position of the Business-type Activities, which are comprised of the Water and Sewer Fund, Drainage
Utility Fund, and the Airport Fund, totaled $578.9 million. The unrestricted net position of the Business-
type Activities was $47.5 million and is used to provide working capital and fund capital projects.

The City's overall net position increased by $44.5 million during the current fiscal year. The following
table reflects the elements of this change:

City of Amarillo, Joxas - Changes in Net Position
(in thousands)

Activities

93,864

2,714

6,422

Toal Percent
20202020 2019

$ 52206 $

40,413

'12,677

55,360
42354

20
2,347

100,024 $

6,706

4,766

152,230 $ 146,450

47,119 25,567

17 ,443 18,455

52,586

22,853

12,O33

51 ,111
83,939

6,613
4,655

$

1,929 3,51 1

42.440h

13.130h

4.46o/o

55,360 51,1't1 15.430/o

a2354 83,939 22.95o/o

20 6,613 0.0104
4,276 8,'t66 1.190/0

s

245377 233,790 113A25 106,511 358,802 340,301 100.0006

17,504
11't A74
23,312
26,642
14472
5,772

17,963
4A7O
5:726

14,729
1 13,381
24,640
29,712
15,403
6,O42

15,913
4,455
5,735

1A,729
1 13,381
24 S4O

29,712
15,403

6,O42
15,913
4,455
5,735

73216
32O3

14517

5.57o/o

35.47o/o

7 .42o/o

a.48o/o

5.880/6

1 .A4o/o

5.7204
1.420h
1.42o/o

20.260/o

1.460/o

4.67o/o

63,676
4,603

14562

73,216
3,203

14.6'17

17,504
1't't,474
23,312
26,642
14,472
5,772

17,963
4,470
5,726

63,676
4,603

't4.662

231,335 234,O10 42,941 91.036 3'14,276 325.046 100.00o/o

14,O42
421

(22o'l 30384
(421)

15,47 5
(559)

44,526 15 255
559

14,463 339 30,063 14,916 44,526 15255

533.174 945,414 929,340

396,973 396,634 544,441 533.925 915-814 930.559

$ 4r1,436 $ 396,973 $ 578,9C4 $ 548,841 $ 990,340 $ 945,814

396,973 396,166
468

548,841
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Governmental activities.' At September 30, 2020, the net position for the Governmental Activities
increased $14.5 million. Expenses decreased over the prior year $2.7 million, program revenues
increased over the prior year $17.8 million and general revenues decreased over the prior year $6.4
million. The first six months of the fiscal year were operations as normal with positive trends in revenues
and expenditures in relation to the approved budget. The last six months of the fiscal year the City was
operating in response to the COVID-19 pandemic.

The overall net decrease in expenses over the prior year of $2.7 million are a result of the following.
During fiscal year 2019120, the City added ten new firefighter positions to complete the staffing needed
for the addition of a second company to an existing fire station. Animal Management and Welfare added
three new positions to staff a medical clinic, Solid Waste operations added eight new positions and
Building Safety added one new position to address customer service levels in each area. One new police
officer was added and assigned as a school liaison officer and was partially funded by the school district.
The City also granted a 2%o pay increase for all employees during the fiscal year. There was also
additional funding for street maintenance and the Coming Home program aimed at assisting the
chronically homeless population in Amarillo. In March, when the COVID-l9 pandemic hit, the City took
drastic measures to reduce spending in anticipation of impacts on revenue as result of the pandemic. The
following measures were implemented in March 2020 and carried through the end of the fiscal year:

. Hiring freeze on all open unfilled positions
o Postponed or deferred capital purchase not funded by bonds

. Suspended City employee travel
o Evaluated seasonal programs to be stopped or postponed

o Evaluated all planned expenditures for necessity and only approved essential purchases

The approved increases in spending noted above were offset by the drastic reductions due to COVID-I9
and resulted in the overall net decrease in expense over the prior year.

Program revenues increased $17.8 million over the prior year. These revenues include charges for
services, operating and capital grants, and various contributions. Charges for services include fees ofthe
solid waste disposal utility and transit system, revenues of the auditorium-coliseum complex and parks
department, along with permits, licenses, and fines. The main reason for the increase was additional grant
money received due to the COVID-I9 pandemic. Within fiscal year 2020, the Governmental Activities
operations received $15.9 million in additional grant revenues for COVID-19 related expenditures. The
remaining amount of increase was due to a rate increase in Solid waste fees for residential and
commercial accounts.

General revenues decreased $6.4 million over the prior year. Property tax revenues increased $4.2
million due to increases in taxable values and a $0.02013 increase in the tax rate for operations and
maintenance and voter approved debt service. Sales tax increased slightly, even in-the-midst of the
COVID-19 pandemic. The City had a large insurance reimbursement in the previous fiscal year, around
$6 million, for major roof damage that caused most of the decrease in General revenues. Many of the
other revenues in this area experienced decreases due to the COVID-I9 pandemic including Hotel
occupancy tax, which decreased $1.6 million, and Unrestricted investment earnings, which decreased
$2.3 million.

The chart below titled Expenses vs. Revenues - Governmental Activities - shows the expenses and
revenues by activity. The chart reflects the extent to which each of the major governmental functions of
the City is supported by revenues designated for that purpose. The revenues include charges for services,
intergovernmental revenues, and citizen participations and contributions. Charges for services include
fees of the solid waste disposal utility and transit system, revenues of the auditorium-coliseum complex
and parks department, and permits, licenses, and fines. For most activities, expenses exceed revenues.
General revenues such as sales tax and property taxes are used to fund most of the governmental
activities.
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The accompanying pie chart entitled Revenues by Source - Governmental Activities - reflects the major
components of both revenues as described above of $245.3 million excluding transfers of $42 I thousand.

Revenues by Source
Governmental Activities

lnrcstment earnings
1o/o

lnsurance
recowry/cost 0%

Othertaxes 9%

Charges ficr
services 21%

Sales tax 24%

Operating grants
17o/o

Property taxes23o/o
Capital grants 5olo

Business-type activities: Business-type activities, which include the Water and Sewer Fund, Drainage
Utility Fund, and the Airport Fund, increased the City's net position by $30.1 million.

Net position for the Water and Sewer Fund increased by $24.7 million. The increase was primarily due to
net operating income of $25.8 million, $17.9 million more than the previous year. The Water and Sewer
Fund also incurred a $9 million accrued expense in the prior year to account for estimated pollution
remediation expenditures. At this point in time, the City does not anticipate additional expenditures
related to this situation. Fiscal year 2020 included a1%o rate increase in water and sewer rates in order to
build working capital for the purchase of an automated metering infrastructure system and to cover
increased operating and capital costs.

l0



Net position for the Drainage Utility Fund increased by $1.9 million. The Drainage Utility
approved in late fiscal year 20ll/12 and had assessment income starting October 1,2012. The
Utility Fund had net operating income of $2.1 million for the eighth year of operation.

Fund was
Drainage

Net position for the Airport Fund increased by $2.8 million, $1.4 million less than the previous year.
Airport operating revenues were impacted by the COVID-I9 pandemic. Federal grant money was
received tb help Airport operations with loss of revenue. Intergovernmental revenue received was $3.9
million more than the previous year. Airport operating expenses were very comparable to the previous
yeat.

90.7% of the City's net position for the business-type activities is net investment in capital assets (land,
buildings, pipelines, streets, and runways, etc.). Management reviews the use of these assets on an
ongoing basii and determines whether any should be disposed of. All of these assets are either being,used
in current City operations or, as in the case of underground water rights, are being held for planned future
use.

$6.2 million of the net position represents resources that are subject to external restrictions on how they
may be used. These lestrictioni primarily represent accounts established in accordance with bond
covenants together with bond proceeds held pending construction expenditures. Other restrictions include
amounts to be spent in accordance with grant agreements. The balance of net position, $47.5 million, is
available to meet the City's ongoing obligations to citizens and creditors.

Water and Sewer System: Overall Utility sales and service revenues increased $8.6 million. The City
increased water and sewar rates in fiscal year 2020 7%;3Yo toward increased operating maintenance costs
and 4%o toward the purchase of automated metering infrastructure. Water metered sales also increased
due to increased coniumption because of less precipitation during the year. The chart below reflects 2020
as the 8th driest while 2019 was the l5th wettest year in recorded history. Water revenues can be
significantly affected by the amount and timing of local rainfall.

The chart below reflects the fluctuation in precipitation that the area has received over the past seven
years:

Year Bg!p!!31!!q** Records*

2014
20t5
2016
2017
201 8
2019
2020

19.40"
34.63"
17.20"
26.48"
13.60"
25.88
12.58

63'd driest (near normal**)
4th wettest on record
36th driest on record
l3th wettest on record
l2th driest on record
l5th wettest on record
8th driest on record

* Records go back to 1892.
** Normal precipitation is 20.36".

Drainage Utility: The Drainage Utility Fund completed the eighth year of operation and recorded operat-
ing revenues of $6.3 million with $4.3 million in operating expenses resulting in net operating income of
$2.1 million. Drainage utility assessment revenue was approximately $750,000 more than the prior year
due a to a 4o/o rate increase. The rate increase is part of an overall Community Investment Program and
addresses much needed drainage improvements throughout the City. Some projects are funded with cash,
as available, and others have been funded by Drainage Revenue Bonds, which are paid back through debt
service payments overthe term of the bonds. Drainage Revenue Bonds were issued in2012/13,2013114
and again in2019120. The total outstanding debt at year-end for the Drainage Utility Fund was $17.2
million.

Airport: The Airport has been in the process of improving facilities, and the Federal Aviation Admin-
istration (FAA) funds a significant part of the cost of these improvements. The Airport generally attempts
to operate on a break-even basis. Fiscal year 2020 was a challenge for Airport operations due to the
Covid-19 pandemic. Federal grant money was received for loss in revenues due to the pandemic and
helped theAirport end the fiscal year with an increase in net position of $2.8 million. As compared to
prioryear, operating revenues were less by $2.1 million and non-operating revenues, which include grant
funding, were more by $3.5 million. Operating revenues are derived from airlines, fees and commissions,
and other building rentals.
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Financial Analysis of the City's Funds:

Government funds: The focus of the financial statements of governmental funds is to provide infor-
mation on near-term inflows, outflows, and balances of spendable resources. Such information is useful
in assessing the City's financing requirement. In particular, unassigned fund balance may serve as a
useful measure of a government's net resources available for spending at the end of the fiscal year. As
management has long adhered to a policy of financing construction out of unreserved fund balances
available after all current needs have been met, these balances also serve as an indication of the amounts
available for expansion or replacement of infrastructure and other capital improvements.

At the end of the current fiscal year, the City's governmental funds reported combined ending fund
balances of $123.7 million, an increase of approximately $10.3 million from the prior year. Of the total
fund balances, approximately half is non-spendable, restricted as to use or committed/assigned by
management for specific purposes, which are accounted for in governmental funds established to control
the eipenditure ol the fundi for the specific purpose. These funds consist primarily of the Capital
ProjecG Funds and the Compensated Absences Fund, which was established to currently fund the City's
liatiility under its sick and annual leave policy. The remaining unassigned fund balance is available to
fund current expenditures or to fund future capital improvements or operating needs. All the unassigned
fund balance is accounted for in the General Fund, which is the primary operating fund of the City. At
the end of the current fiscal year, the total fund balance of the General Fund was $64.1 million, of which
$60.3 million was unassigned.

The fund balance of the General Fund at year end was $64.1 million, an increase of $18.8 million. As
discussed above in the Government Wide Financial Analysis - Governmental Activities section, the first
six months of the year were operations as normal with revenues and expenditures tracking with the
approved budget. The last six months of the year the City was responding to the effects of the COVID-I9
pandemic. Extreme cuts to spending brought about necessary savings to offset the potential effects of
loss of revenue due to the pandemic. The revenue areas that brought about the increase in the fund
balance were increase in property tax revenues due to increased values and a slight increase in the
properly tax rate, sales tax revenues slightly above last year, and additional grant money received related
to COVID-19 relief funds.

The fund balance of the Capital Projects Funds at year end was $39.8 million, a decrease of $10.4 million.
This decrease includes dollars spent on completed projects including projects from the first and second
year of funding for the approved projects from the November 2016 bond election. The capital projects
funds had restricted fund balance of $5.6 million and assigned fund balance of $34.2 million at

September 30,2020. These funds are restricted and assigned for construction projects in progress and for
projects curently in the planning stages and in the City's five-year capital plan.

All Other Governmental Funds had as total fund balance atyear-end of $19.8 million, an increase of $1.9
million from the prior year. The Other Governmental Funds include the Housing and Urban
Development (HUD) Grants fund, Other Grants funds, Public Improvement Districts, Seizure Funds,

Other funds, Bonded Debt Service Fund, Compensated Absence Fund, and a Permanent Fund. The HUD
Grants Fund accounts for funds administered by the City for the U.S. Department of Housing and Urban
Development, including block grants, housing assistance, and various smaller low-income programs.
Most of the grants awarded to the City are expenditure driven; thus, for most programs, revenues equal
expenditures. The Public Health Grants fund, which is included in the Other Grants funds, had an

increase in fund balance of $1.8 million mainly due to grant funding received related to the COVID-19
pandemic. Expenses related to the pandemic response efforts has continued into the new fiscal year.

Proprietory funcls: The financial statements of the Proprietary Funds provide information for the two
types of funds - the Business-type (Enterprise) Funds and the Internal Service Funds. The Business-type
funds activities were discussed above in the Government Wide Financial Analysis section. The
accounting principles applied to the Business-type funds are like that of the private sector. Consequently,
with the exception of the allocation of Internal Service Fund losses to business-type activities, the net po-
sition and changes in net position of the Business-type (Enterprise) Funds in these financial statements is
identicalwith the net position and changes in net position in the Government-wide financial presentation.
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The Internal Service Fund financial statements reflect a net position of $54.7 million. The purpose of
Internal Service Funds is to provide services within a government on a break-even basis. Funds classified
as Internal Service are: Fleet Services, Information Services, Risk Management and Employee Insurance.
The net income or loss from these Internal Service Funds has been allocated back to the user departments
or funds for the Government-wide financial statements. The unrestricted net position of the Internal
Service Funds, $29.2 million at year end, is generally used to replace capital assets.

Net position of the Internal Service Funds increased in fiscal year 2020 by $3.5 million. The increase was
largely due to an additional transfer of $2.5 million from excess General Fund reserves to the Risk
Management fund for strengthening of the net position of the fund.

Capital Assets and Debt Administration:

Capilal assets: The City's investment in capital assets as of September 30,2020, was $1.2 billion, net of
accumulated depreciation. The following tabulation summarizes the City's capital assets at September 30,
2020:

City of Amarillo, Texas - capital Assets
(in thousands - nel ofdepreciation)

GovernmentalActivities Business-typeActivities Toal
2020 2019 2020 2019 2020 2019

$ 81,239 $ 82,166 $Land, easements and water rights
lnfrastruclure
Libraryresources
\ bler and sewer olher
Arport facilities
Drainage improvements
Buildings and other improvemenls
Equipmenl and !€hicles
Capital Lease Asset
Construction in progress

Toial capital assets

General obligation bonds
Certificates of obligation
Tax Notes
Special assessment debt
Holel occupancytax debt
Water and sewer revenue bonds
! hter authority debt
Drainage utility rerenue bonds
Ai rport

Total oulstanding debt

$ 4s,369 $
164,564

4,537

205,569
42,163

5,570
48,191

41,119
162,717

4,723

126,608
164,564

4,537
454,325

6E,995
'14,o42

205,569
46,627
5,570

125,625

123,285
162,7'17

4,723
446,634

56,921
11,754

191 ,909
39,405

5,750
147,O45

454,325
68,995
14,O42

446,634
56,921

11,754
19't ,909
34,759

5,750
55,908

4,464 4,646

77,434 91,137

$ 515,963 $ 496,885 $ 700,499 $ 693,258 $ 1,2'16,462 $1,190,143

For this purpose, the vehicles, management information systems, and other assets of the Internal Service
Funds are classified as assets used in government activities. Refer to Note 7 in the Notes to Basic Finan-
cial Statements for additional information related to capital assets.

The City of Amarillo attempts to fund its capital needs on a pay-as-you-go basis to the extent possible.
However, the City has recently borrowed funds in order to complete significant infrastructure projects.
The City attempts to take advantage of favorable interest rates and use debt only when conditions are
favorable. Note 12 to the financial statements discloses in detail the debt activities of the City. In addi-
tion, a Combined Schedule of Outstanding Debt Issuances is provided in the supplemental section of the
CAFR. The City's total outstanding debt as of September 30,2020 was $382.1 million. The following
table shows the City's total principal amounts outstanding under bond agreements as of September 30,
2020: 

city of Amariuo, Texas - out$anding Debt
(in thousands)

Gov e rnm e nta t Activ ities Business-type Aclivities Totat
2020 2019 2020 20192020 201 I

$ 61,908 $
13,580
3,520

10,220
50,195

$ 61,908 $
13,580
3,520

10,220
50,195

17a,570
46,907
17,220

56,732
6,085

10,899
50,515

$ $ 56,732
6,O85

10,899
50,515

163,700
52,744

8,495
'1,830

174,570
46,907
17,220

163,700
52,744
8,495
'1,830

$ 139,423 $ 124,231 $ 242,697 $ 226,769 $ 382,120 $ 351,OC0

Refer to Notes 1 I and 12 in the Notes to Basic Financial Statements for additional information related to
long-term debt and other commitments.
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General Fund Budgetary Highlights:

The primary purpose of the General Fund is to account for general revenues such as property taxes, sales
taxes, and other taxes and expenditures related to essential City functions and programs. The General
Fund is comprised of multiple departments that carry out many of the City's essential functions from
street repair and maintenance, traffic, fire and police protection, sanitation collection and disposal, and
other administrative functions just to name a few.

General Fund Revenues: The total General Fund revenues budgeted for fiscal year 2019/20 were $189.9
million. Certain reclassifications of interdepartmental reimbursements are made from the approved
budget for financial reporting purposes. Actual sales tax revenue accounts for 24Yo ofthe General Fund
total revenue excluding transfers. Sales tax revenues were budgeted for $60.3 million. Actual sales tax
revenues for 2019/20 were $59.8 million. Sales tax revenues were slightly less than the budgeted amount
due to the pandemic. Sales tax receipts have recovered from the pandemic and actual receipts are
exceeding the amounts budgeted for the new fiscal year. Another major component of General Fund
revenue is ad valorem property taxes. As detailed on page 175, General Fund ad valorem tax collections
were budgeted at $43.4 million. Actual ad valorem taxes were $44.2 million. Other General Fund
revenues are comprised of charges for services, business taxes, fines and forfeitures, investment earnings,
and miscellaneous revenues. In total, the actual General Fund revenues were lower than budgeted
revenues by $2.5 million mainly due loss of revenue due to the pandemic. The revenue area affected
most by the pandemic was Hotel Occupancy Tax, which has also recovered from the pandemic with
actual receipts in the new fiscal year coming in higher than last year. The chart below shows the major
sources oftotal General Fund revenues:

General Fund Actual Revenues
Fiscal Year 201912020 Actual

Fines and forfe
2o/o

lnvestmentearnings
0%

Charges forservices
19% Other rentals & misc

0%
Contributions

0o/o

ralorem taxes
2504

lntergorcrnme
8%

lnterfund reim
1o/o

Licenses & perm
2o/o

Sales tax
31o/o

Business taxes
9% Mixed bercrage tax

o%Hotel occupancy
3%
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GeneralFund
Property Tax Revenue and

SalesTax Revenue
Last Five FiscalYears

2020
59,785,142

45,r08,274
2079

59,L75,698

44,062,709
2018

,403,769

42,003,099
20L7

Property Tax Revenue

Sa les Tax Revenue

40,007,867
2016

20,000,000 40,000,000 60,000,000 80,0(x),000

In the above graph you can see the growth rate of the General Fund property tax revenue (ad valorem tax
collections) in contrast with the growth rate of sales tax revenue. The sales tax revenue has faired well
and has a healthy, positive trend line. The City management keeps a watchful eye on the monthly sales
tax to spot any flattening trends that might develop. Ad valorem tax revenues show an increase mainly
due to increased property values. The tax rate in effect for the year ending September 30,2020, was
$0.38851 per $100 of taxable value, which is greater than the prior year's rate of $0.36838. The increase
was $0.0175 for operations and maintenance and $0.00263 for voter approved debt service for certain
capital projects. Voters approved the issuance of general obligation bonds in Novermber 2016 to address
streets and public safety needs. The total value of properties on the tax roll for fiscal year 2020 was $15.9
billion, an increase of $0.6 billion over the prior year.

General Fund Expenditwes: The total General Fund operating expenditure budget excluding fund
transfers for fiscal year 2019120 was $184.2 million. Total actual expenditures and appropriations against
the operating budget for 2019/20 were $172.3 million. This resulted in underspending the budget by
$l1.9 million. Major spending cuts across all operational areas due to the COVID-I9 pandemic account
for the majority of the underspending. Police and Fire protection combined account for approximately
46Yo of the General Fund expenditure budget. Operating transfers to Capital Projects Funds and other
funds were budgeted for $5.5 million. Actual General Fund transfers during the year were $5.0 million.
The following chart shows the breakdown by functional area of the General Fund actual expenditures for
2019/20:
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Ge neral Fund Expenditurcs
FiscalYear2O1912020

Percents ofTotal

Operating transfers lseum

lnformation tech
3o/o

3o/o 2o/o

Trans
3o/o

Streets, traffc,
engineering

9o/o

icdev/tourism
1o/o

Fire protection
19o/o

go\ernment
3%

Staff servi
6Yo

2o/o

Solid
9o/o Other

7o/o

Parks
3o/o

Police
27o/o Participant recreation

3o/o

The City's primary source of funding the annual General Fund CIP program has been through reallocation
of excess revenues and unspent monies from the preceding fiscal year. The goal was to maintain an
adequate level of fund balance or reserves within the General Fund for contingencies and operations and
to allocate any excess funds to the capital improvement program. On November 8,2016, the citizens of
Amarillo voted in a bond election that included seven propositions totaling $340 million which would
allow the City to implement a five-year general capital program. The anticipated tax increase for the
bond election was $0.20 with the issuance of the bonds over a five-year period. Two of the seven
propositions were approved by voters with a total capital funding of $109.6 million to fund street
improvements and public safety capital needs. The City Council has also approved a 5295 million
project for automated metering infrastructure, anticipated to be funded through a Texas Water
Development Board loan, and has postponed, for one year, year four of the Water and Sewer capital
improvement plan. Water and sewer rates have been increased by 4%o to support the loan. Year four will
be supported with a 3%o water and sewer rate increase to fund revenue bonds, the fourth of five planned
similar increases. All other CIP needs will be met through reallocation of excess revenues and unspent
monies from the preceding fiscal year.

Economic Factors and Next Year's Budget and Rates

The Budget totals approximately $392.7 million, with $258.5 million approved for operation and
maintenance functions, $94.7 million in capital, and $39.5 million required to support existing debt
service payments. The annual Budget is the most important policy document for consideration by the
Council. It identifies required funding to deliver more than 250 programs and services to the citizens of
Amarillo.

The 202012021 Annual Operating Budget is presented to Council as a program-based budget, i.e. the
various programs offered by City departments are presented with program descriptions and performance
measures to define the level and quality of services delivered to Amarillo citizens.
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This Budget represents maintenance of current service levels for the more than 250 programs funded by
the City. All programs have a demonstrated connection to the BluePrint for Amarillo and supporting
Council pillars.

As experienced in previous years, the development of the Budget has been challenging, possibly even

more so due to economic conditions from COVID-I9; however, the Budget addresses enhancements to
employee compensation and restoration of funding to capital projects. Sales tax revenues have fared
better than originally anticipated but came in under budget by $541,858 for fiscal year 201912020. The
Budget has left sales tax flat for fiscal year 202012021 with the reduced amount of $58.9 million from
2019/2020. Taxable property values remain strong with a 3.5%o'increase for 2020. These sources of
revenue make up the largest percentage of funding for general government expense. Every effort has been

made to maintain current levels of service throughout the City with available revenues. The impact of
increasing costs in several vital areas of commodities, materials, supplies, and personnel have required we
make some difficult choices to balance the Budget.

This Budget represents an $8.9 million decrease from the prior year. The Budget addresses the BluePrint
for Amarillo. Budget enhancements focus on funding for capital project including the continuation of
year four of the capital improvement program. The current Budget address revenue challenges created by
COVID-I9 but includes funding for pay enhancements for personnel, funding for compensated absences,

increased Solid Waste dumpster repair and maintenance, and increased Fleet replacement to help address

an aging fleet.

CONSOLIDATED BI]DGET

Our 2020/2021 budget is $392.7 million, which is a decrease of 2.20%o, or $8.9 million, as compared to
our 201912020 budget of $401 .6 million.

The areas ofspecific increase/decrease in this budget are:

FY 2019t2020 FY 202012021 "/" Change

General Fund Operating

Water & Sewer Operating
Capital Improvement Projects

Special Revenue Operating

Fleet Services Operating

Insurance Operating

Debt Service

Airport Operating

Drainage Utility Operating

Information Technology Operating

Capital Transfers

Less: Interfund Transfers

Total Budget

(69,661,634) (86,984,582)

$ 188,459,283

51,522,427

99,895,087

24,111,776

10,948,277

35,761,467

39,266,478

9,602,514
3,257,336
5,832,358

$ 192,199,325

52,266,594

94,748,667

26,894,506
11,942,574

37,552,355

39,489,992

10,546,901

3,322,742

7,420,134
3,307,214

1.98%
1.44%

-5.15%

lt54%
9.08%
5.01%
0.57%
9.83%
2.01%

27.22%

29.04%)\ 62.867

24s7%

$ 401,558,236 $

l7
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Municipal government is a service business and the predominant expense category in our Budget is
always personnel and the associated employee salary and benefit expenses. Personnel costs comprise
44oh, or $171.4 million, of our 202012021 net Budget. The second largest category is Capital
Improvement Projects at $94.7 million, or 24Yo, of the net Budget. The City budget reflects a 50% increase
in insurance costs related to increasing claims and insurance cost. The increase in risk management costs
is related to the premium for properly insurance more than doubling from the prior year. Capital reflects
a 5%o decrease from the prior year but includes the final year offunding for Proposition I projects, the
continuation of year four of the capital improvement programs, and additional fleet replacements.

Debt Service accounts forjust over 100/0, or $39.5 million, of the net Budget. Debt service expenditures
include all funds. The Debt Service category includes a 3%o increase which includes the anticipated debt
service dollars associated with the voter approved general obligation debt, an additional bond issue in the
Water and Sewer fund and in the Drainage fund to address needed capital infrastructure projects. Fleet
Services reflect a 9%o increase in operating costs related to increased costs in maintenance and auto parts
and an increased reliance on leasing large equipment over outright purchase. Information Technology
operating costs increased 27Yo related to several operating leases across the City being moved into this
fund to address new accounting standards.

Special Revenue and Airport operating costs have both increased, l2%o and 10Yo, respectively, due to
additional grant funding availability from the CARES Act to help address costs associated with COVID-
t9.

Property and Sales Taxes

For the 202012021 fiscal year, the property tax rate remained flat for operations and maintenance and
increased $0.00830 for the voter approved debt service associated with the approval of Proposition I and
2 during the November 8,2016 bond election. The 202012021rate is $0.39681 per $100 taxable value
versus the 201912020 rate of $0.38851. A historical review of the rate reflects that the City Council
increased the property tax rate by one cent to $0.32009 for the 20lll20l2 fiscal year after three years with
the same property tax rate and by $0.02 in the2013/2014 fiscal year, by $0.005 inthe20l4l20l5 fiscal
year and by $0.00563 to $0.35072 for the 201512016 fiscal year. The rate increases associated with
201712018 and 201 812019 were directly related to the debt service portion of the tax rate. City Council
increased the operations and maintenance portion of the tax rate in20l9l20 by $0.01750 in addition to
increasing the debt service portion of the tax rate. It is interesting to note that while the property tax rate
and associated levy is often in the public eye, it raises less revenue than is required to operate only the
Amarillo Police Department for the upcoming fiscal year.

The sales tax is the City's largest revenue source. Amarillo has long enjoyed a history of steadily
increasing sales tax, which has offset our low property tax rate. However, in the 201612017 fiscal year the
City saw receipts declining by l%. We are pleased to note that the City has managed to endure COVID-
19 impacts on sales tax receipts for the curuent year better than originally anticipated at $59.8 million,
which is only down $541,858 from the approved budget of $60.3 million. Next year's estimate is flat with
the revised estimate for 201912020 ($58.9 million). The sales tax budget of $58.9 million for the
202012021 fiscal year is not sufficient alone to fund the budgets for Public Safety. The City relies on
multiple revenue sources to support General Fund operations.
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tr'ranchise Fees. U T'ees end Charoes

During 2016 the City initiated a $140 million five-year Community Investment Program with
correspondi ng 3%o rate increase s in 201612017 , 2017 /201 8, and 201812019 to fund the first three years of
the program. The 201912020 budget included a 7o/o water and sewer rate increase, which funded the
addition of automated metering infrastructure (a%) and provide for an increase in operating and

maintenance (3%). The Budget is resuming year four of the five-year Community lnvestment Program
with3Yo rate increase in2020/2021. The water rate structure is designed so that customers who only use

water for domestic use still have very reasonable rates. A residential 10,000-gallon water user will have a
monthly rate of $35.55, which is very low compared to other Texas cities.

The Budget includes an increase in the Solid Waste rates. Residential and commercial customers will see

a 2%o increase on their monthly bill. In addition, the tipping fee at the City's landfill was increased by
$1.50/ton. This additional funding will allow the City to increase dumpster repair and maintenance and to
address regulatory costs at the landfill. The 2020/2021 fiscal year budget includes a 4oh Drainage fee
increase. It is anticipated that this will be the fourth of five 4Yo Drainage fee increases to fund the

Community Investment Program.

Emplovee Staffins

The 2020/2021 Budget consists of 2,234 permanent and 380 part-time employee positions. Permanent
positions have decreased by five positions over the current year and part-time positions have increased by
27. As reviewed previously, this year's budget was a challenge due to revenue constraints brought on by
COVID-I9. There are relatively few position changes except for reclassing positions between
departments and several operational changes in the Parks Division. Additionally, at the request of AISD,
there were two additional School Liaison Officers that will be partially funded by AISD added to the
budget. To continue to make employee safety a priority, two additional Safety Coordinator positions were
added to the budget to be partially offset by staffing reductions in the Public Works and Utilities Division.
A Build Safety Inspector I has been added to continue to address customer service and an HR Generalist
has been added to better serve intemal functions of the City. Below is a summary of the staffing changes
for permanent positions for the 2020121 Budget:

Position Title
BAS Control Tech I
Admin Specialist I
Asst Building Official
Building Inspector I
Engineering GIS Coordinator

GIS Technician

Admin Tech

Admin Tech

Golf Course Superintendent

Golf Equip Mechanic

Greenskeeper II

Department
Airport (Moved to IT)
Building Safety

Building Safety

Building Safety

CP&DE (Moved to IT)
CP&DE (Moved to IT)
Fire Civilian (Moved to FMO)
Fire Marshal(Moved from Fire Civilian)
Golf
Golf
Golf

Full
Time

-l
I

-l
I

-l
-1

-1

I

-1

-1

-7

l9



Head Golf Professional

HR Generalist

Engineering GIS Coordinator

GIS Technician

Infrastructure Engineer

GIS Technician

Police Officer
Utility Worker
Electrician I
Parks Program Coordinator

Safety Coordinator

Golf
Human Resources

IT - GIS (Moved from CP&DE)
IT - GIS (Moved from CP&DE/Planning)

IT - Infrastructure (Moved from Airport)
Planning (Moved to IT)
Police

Solid Waste Collection (Moved to WC)
Sur ce Water Treatment (moved to WC)
Tennis

Workers Compensation (Moved from SWC & Surface Water)

-l
I

I

2

I

-l
2

-l
-1

I

2

5

Emplovee Compensation

l) 2% pay increase for civilian employees as pay-for-performance, based on annual evaluations; and
2) 2% pay increase for Police and Fire employees.

The total cost of these pay plan improvements and benefits is $3.3 million. Most of the cost ($2.3 million)
is in the General Fund.

Canital Improvement Program

The 202012021 capital budget is 594,748,667.The voters approved, on the November 8, 2016 bond
election, $109 million for public safety and street improvements. The City continues the implementation
of these bond funded improvements over a five-year period, with the fifth issue anticipated during 2021.
The budget includes an 3Yo rate increase for Water & Sewer for a bond issue to fund projects from year
four of the planned five-year Water & Sewer capital program. The Budget also includes year four of the
Drainage Community Improvement Program (Program) with an anticipated 4%o increase in drainage fees
for a proposed future bond issue to fund the Program, the fourth of five similarly planned increases. As
mentioned before, additional funding from reserves is included to replace aging equipment and vehicles
in the City Fleet.

Future Priorities

The 202012021 Budget has prioritized enhancements to compensation to employees and funding of
capital projects. Going forward the City will need to identiff additional budget dollars to address the
maintenance of aging city facilities. Funding for park facility improvement is limited. Going forward
budget dollars will need to be identified to support the City park system. Annual funding of compensated
absences will continue to be a priority for 202112022 as the compensated absences fund has been depleted
in recent years. In 2016, the voters approved the issuance of $89 million for Street improvements to be
issued over a five year period with the last issuance in the 2021 fiscal year. Looking past 2021, the City
will need to budget dollars to continue funding maintenance of the City street infrastructure. The City
held an election in November 2020 on a proposed renovation and expansion of the Civic Center. The
bond election did not pass. Conversation and direction addressing the needs at the Civic Center will
remain a priority in future budget cycles.
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Request for information :

This financial report is designed to provide a general overview of the City of Amarillo's finances.

Questions concerning any of the information provided in this report or requests for additional financial
information should be addressed to the Director of Finance, City of Amarillo, P.O. Box 1971, Amarillo,
Texas 79105-1971
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BASIC F'INANCIAL STATEMENTS

These statements present an overview of the financial position and transactions of the entire reporting
entity. The Statement of Net Position and Statement of Activities report information on all of the
nonfiduciary resources and activities of the primary govemment and its component units. These
statements, as well as the Statement of Net Position and Statement of Activities of the component units,
are presented on a basis of accounting promulgated by the Governmental Accounting Standards Board,
which is similar to the generally accepted accounting principles applicable to commercial enterprises.
The financial statements of the governmental funds, proprietary funds, and the fiduciary funds are
presented in accordance with generally accepted governmental accounting principles to the types of funds
presented.

23



This page left blank intentionally

24



CITY OF AMARILLO, TEXAS
STATEMENT OF NET POSITION

SEPTEMBER 30,2020

Primary
Governmental

Activities
Business-type

Activities Total
Component

Units
ASSETS

CURRENTASSETS
Cash and cash equivalents
Investments
Receivables, net
Intemal balances
Inventories and prepaid expenses
Other current assets

Total current assets

NONCURRENT ASSETS
Restricted cash and cash equivalents

Restricted investments
Receivables, net
Other noncurrent assets

Land and building held for future incentives
Capital assets:

Iand
Contributed right ofway easements
Water rights and contracts, net ofamortization
Infrastructure, net of depreciation
Buildings and improvements, net of depreciation
Equipment and vehicles, net ofdeprecialion
Capital Lease Asset, net of mortiation
Library resources, net of depreciation
Construction in progress

Total noncunent assets

TOTALASSETS

DEFERRED OUTFLOWS OF RESOI'RCES
Defened outflows

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
CURRENT LIABILITIES

Accounts payable and accrued expenses
Uneamed revenue
Current portion of long-term obligations
Estimated liability for self-insured losses, current portion
Bonded debt cunent maturity
Current portion ofcapital lease liability
Current portion of compensated absences

Total cunent liabilities

NONCURRENT LIABILITIES
Liabilities payable from restricted assets

Noncurrent portion of Iong-term obligations
Other accrued expenses
Capital Iease liability
Estimated liabilities for:

Compensated absences, net
Self-insured losses, net ofcurrent portion
landfill closure and postclosure care
Net OPEB liability
Net pension Iiability

Total noncunent Iiabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred inflows

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net investment in capital assets

Restricted for:
Debt service
Tax increment financing
Olher purposes

Unrestricted (deficit)

TOTAL NET POSITION

$ 78.354.817
s6,258,462
27,319,649
24,909,898
4.647.000

$ 61,026,016
29,860,937
19,053,625

(24,909,898)
1,602,941

$ 139,380,833
86,119,399
46,3?3,274

$ 23,096,768
194,334,602

9,229,ss3

6,249,941 827,tzl
1,047,712

191,489,826 86,633,621 278,123447 228,535,756

22,958,300

8,510,s70

15,684,374
29,684,3t8

t64,564,242
205,568,541
42,162,s70

5.570.806
4,s37,129

48,191,099

87,143,105

59,815

77,433,931

I 10,10t,405

8,5 1 0,570

59,815

16,236,2t3

43,877,364

7,256,05;

70,056,782
274,903

4,905,347
2,579,669

73,754,024
14,042,936

523,319,270
4,464,088

20,589.721
32,263,987
73,754,024

178,607,178
728,887,81 I

46,626,658
5,570,806
4,537,129

125,625,030 99s,232

547 431,949 787,702,t8s 1,335,134,134 138,726,s83

$ 738,921,775 $ 874,335,806 $ 1,613,257,581 S 367262,339

s 25,616,623 S 8,322,712 $ 33,939,335 $ 2,621,497

s 2s,616,623 _9___Vn42_ _I____13,e32!I_ _!___2,62JAeJ._

$ 20,246,138 $

5.960.000
6,048,285

r,744,024
2,009,263

$ 21,640,155
2s,6s0

6,061,019

14,145,000

173,402

41,886,293
25,650

t2,021,019
6,048,28s

14,145,000
1,744,024
2,182,66s

$ 1.140.249

9.758.395

36.007.7 t0 42.045.226 78,052,936 I 0.898.644

137,776,999

3,129,761

21,703,256
10,91 1,6s8
4,692,643

42,223,s33
60.069.164

236,040,7t1
2,567,106

1,039.099

7,899,369
5,946,015

373,8t7,7 t0
2,567,106
3,129,761

22,742,355
10,91 1,658
4,692,643

s0,122,902
66.0 1 5.1 79

145,701
59,913,196

155,443

66,629
785,080

280,507,014 253,492,300 533,999,3t4 6t,066,049

_!_J94!t2!_ _!__2et;31;29_

$ 36,s87 ,s25 $ 8,2't7,289

s 612,052,250 $ 7r,964,693

$ 44,804,814 $ l3l,0r9

s 36,587,s25 $ 8,217,289 $ 44,804,814 $ l3r,0r9

$ 389,564,377

2,000,474
t ?5, qs{

22,570,735
(4,9s2,392)

s 52s,232,t33

6,163,501 8,163,981
2,252,955

22,570,735
42,555,671

6.334.261

9.756.25t
222,354,076

s 914,796,5t0 $ 59,343,536

47,s08,063

s 4n,436,t49 $ 578,903,703 $ 990,339,852 S 297,788,124

The accompanying notes are an integral pan of the basic financial statements.
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CITY OFAMARILLO, TEXAS
STATEMENT OF ACTIVITIES

YEAR ENDED SEPTEMBER 30, 2O2O

Program Revenues

Functions/Programs Expenses
Charges for

Services

Operating Grants
and

Contributions

Capital Grants
and

Contributions

GOVERNMENTAL ACTIVITIES
General government

Staffservices

Public safety and health
Police protection
Fire protection
Other

Streets, traffic and engineering
Culture and recreation

Auditoriurn/coliseum
Libraries
Parks
Participant recreation

Solid waste
Transit
Information technology
Economic developmant/Tourism
Urban redevelopment/housing
Interest on long-term debt

Total governmental activities

BUSINESS-TYPE ACTIVITIES
Water and Sewer
Drainage Utility
Airport

Total business-type activities

TOTAL PRIMARY GOVERNMENT

COMPONENT UNITS
Amarillo Hospital District
Amarillo Economic Development Corporation
Amarillo-Potter Events District
Amarillo Housing Finance Corporation
Amarillo Health Facilities Corporation
Amarillo Local Govemment Corporation

TOTAL COMPONENT UNITS

$ 4,761,710
12,742,088

52,857,603
36,7t5,743
21,900,066
23,3t2,42t

4,521,235
5,102,638

1,461,641
2,275,538
6,684,929

971,42s

1,668,886
106,484

2,2t9,698
3,035,664

23,361,603
511,227

284,546

$ $ 11,493,s62 $

645,463
90,915

8,285,932
120,189

398,004
34,55s

8,834
14,386

4,263,530

226,250
14,831,232

1,384,763
446

(207,30s)
tl,324,990

98,302

75,874

6,966,803
4,276,960
8,555,361
6,842,713

18,472,1t7
5,77r,823
4,469,708

3,150,026
14,813,413
5,726,472

23r,335,027 52,205,514 40,412,852 12,6',17,070

63,675,508
4,602,834

14,662,163

84,147,350
6,357,689
9,518,458

3,629,687
3,900

1,132,1676,706,126

82,940,505 100,023,497 6,706,126 4,765,754

$ 314,275,532 S t52,229,0tt $ 47,118,978 $ 17,442,824

30,108,105
43,053,405
2,3t4,374

92

2,224,775 314,877

$ 77,'100,659 $ 22,140,792 $

GENERALREVENUES
Property taxes, levied for general purposes

Property taxes, levied for debt services

Sales taxes

Mixed beverage taxes

Hotel occupancy taxes

Gross receipts business taxes

Unrestricted investment earnings
Insurance recovery/cost

TRANSFERS

Total general revenues and transfers

CHANGE IN NET POSITION

NET POSITION, BEGINNING OF YEAR
PRIOR PERIOD ADJUSTMENT (NOTE 20)

NET POSITION, BEGINNING OF YEAR, RESTATED

NET POSITION, END OF YEAR

The accompanying notes are an integral part of the basic financial statements.
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Net (Expense) Revenue and Changes in Net Position

Primary Government

Governmental
Activities

Business-type
Activities Total

12,637,850
(7,639,004)

(50,7s0,499)
(34,349,290)

(7,136,5 l0)
(10,895,8r7)

(4,899,913)
(4,t3s,92t)
(6,326,829)
(3,792,663)
4,889,486
(898,764)

(4,469,708)
(2,923,776)

378,239
(s,726,472)

Component
Units

(|t,927,760)
(38,883,535)

(2,3t4,374)
92

( l,909,898)

(55,03s,47s)

t9,943,667

2,343,334
7,972,852

30,259,853

(24,775,622)

324,1 58,380

(1,594,634)

322,563,746

$ 12,637,850
(7,639,004)

(50,750,499)
(34,349,290)
(7,136,510)

(10,895,817)

(4,899,913)
(4,135,921)
(6,326,829)
(3,792,663\
4,889,486
(898,764)

(4,469,708)
(2,923,776)

378,239
(5,726,472)

$$ $

(126,039,59 l) (t26,039,s91)

24,101,529
t,758,755
2,694,588

24,101,529
1,758,755
2,694,588

(126,039,s91)

28,554,872 28,554,872

28,554,872 (97,484,719)

1,928,874-

(421,237)

1,507,637 142,0 10,006

30,062,509 44,525,287

548,841,194 94s,8t4,56s

548,841,194 945,814,565

$ 578,903,703 $ 990,339,852

The accompanying notes are an integral part of the basic financial statements.

49,633,223

5,726,9',14

59,785,r42
'127,691

4,879,165
16,961,3'74

2,347,563
20,000

42r,237

49,633,223
5,726,974

59,785,142
727,691

4,879,165
16,961,374
4,276,437

20,000

140,502,369

t4,462,778

396,973,371

396,973,371

s 411,436,149
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CITY OF AMARILLO, TEXAS
GOVERNMENTAL FUNDS

BALANCE SHEET
SEPTEMBER 30,2O2O

General
Fund

Capital
Projects

Fund

Other
Governmental

Funds

Total
Governmental

Funds

cash and cash equivalents 
AssETs

Resficted cash and cash equivalents

Investnents, at fair values

Resticted investments

Receivables, net of allowances for uncollectibles
Property taxes

Accounts
Accrued interest

Other accrued revenue

Due from other funds unrestricted

Due from other govemments

Inventory ofsupplies
Prepaid items

Advances to other funds

TOTALASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES
Vouchers payable

Accounts payable

Accrued expenditures

Deposits

Due to other funds - unrestricted

Due to other govemments

Unearned revenues - other

Advances from other funds

Total liabilities

Defened infl ows of resources

Unavailable property taxes

Total deferred infl ows of resources.

FUND BALANCES
Nonspendable:

Prepaid items

Inventory
Property taxes

Advances to other funds

Corpus or principal
Restricted for:

Debt service

Capital projects

Special purposes

Committed for:

Compensated absences

Assigned for:
Capital projects

Unassigned

Total fund balances

TOTAL LIABILITIES AND FTJND BALANCES

s 75,285,197 s 43,977,197 S 25,23s,617 $ 144,498,011

s 27,818,244 $

t,323,782
19,086,367

9,393,296
19,703,088

6,261,620
8,510,570

75,401
33,222

s 17,t51,712 $

1,856,577

4,250,000

32,749
I 19,886

2,390

205,199
I,553,610

63,494

54,363,252

22,883,447

29,597,987

8,5 10,570

308,697

4,222,036
148,5 l9

1,637,551

1,9 I 8,135

18,526,648

r,390,445
366,972

623,752

275,948
4,026,749

112,907

|,637 ,55r
1,712,936

l 6,973,038

t,390,445
303,478
623,752

$ 274,002
2,514,484
7.209.786

9,289
8 1,8 l2

909,211

64,501

$ r,692,683
980,438

56,207

921,433
465,000

389,2s8 $

657,024
58,424

r.268.955
1,314,229

22,028
440,493

1,247,504

2,35s,943
4,151,946
7,324,417

2,199,677

1,861,041

931,239
504,994

1,247,504

$

l1,063,085 4,115,761 5,397,915 20,576,761

I 59,588 19,288 178,876

I 59,588 19,288 178,876

303,478
1,390,445

I 16,360

623,752

51,945

13,461

n,69;

1,9t2,160

355,423

1,390,44s

129,821

623,752

17,693

5,627,302

1,912,160

5,627,302
18,748,3381,323,782 17,424,556

398,599 398,599

34,234,134 34,234,r34
60,304,70760.304.707

64,062,s24 39,861,436 19,8t8,414 123,742,3'74

s 7s,28s,197 s 43,977,t97 $ 25,23s,617 $ 144,498,01r

The accompanying notes are an integral part of the basic financial statements.

28



CITY OFAMARILLO, TEXAS
RECONCILIATION OF THE GOVERNMENTAL FUNDS

BALANCE SHEET TO THE STATEMENT OF NET POSITION
SEPTEMBER 30,2020

TOTAL FUND BALANCES. GOVERNMENTAL FUNDS

The City uses intemal service funds to charge the costs of fleet services, information services, risk management and

employee health services to other departments of the City on a cost-reimbursement basis. The assets and liabilities,
excluding capital assets, of the intemal service funds are included in the govemmental activities in the statement of
net position.

Capital assets used in governmental activities are not financial resources and, therefore, are not reported as assets in
govemmental funds. Current year capital outlays are expenditures in the fund financial statements, but they should

be shown as increases in capital assets in the government-wide financial statements. The net effect of including the

balances for capital assets (net ofdepreciation) in the governmental activities is to increase net position.

$ 123,742,374

29,278,801

515,963,079

(176,339,867)

(72,732,720)

(35,778,69s\

27,303,t77

$ 496,885,215

62,743,025
(43,665,161)

$ 515,963,079

Long-term liabilities, including bonds payable and compensated absence liabilities, are not due and payable in the

current period and, therefore, are not reported as liabilities in the funds. In addition, longterm debt principal
payments are expenditures in the fund financial statements, but they should be shown as reductions in long-term

debt in the government-wide financial statements. The net effect of including the long-term liabilities and the debt

principal payments is to decrease net position. Those liabilities consist of:

Capital assets, net October 1,2019
Net current year additions

Net current year deletions

Capital assets, net September 30,2020

Long-term debt

Compensated absence

Capital lease

Landfill closure and postclosure

$ 143,736,999

23,036,440

4,873,785

4,692,643

_$_JJ633e,867_

Included in the items related to debt is the recognition of the City's net pension liability required by GASB 68 in

the amount of$57,744,298, a deferred resource outflow in the amount of$|7,674,838, and a deferred resource

inflow in the amount ot$32,663,260.

Included in the items related to debt is the recognition of the City's net other postemployment benefits (OPEB)

liabilty required by GASB 75 in the amount of $40,138,420, a defered resource outflow in the amount of
$5,785,909, and a defened resource inflow in the amount of$1,426,184.

Various other reclassifications and eliminations are necessary to convert from the modified accrual basis ol'
accounting to the accrual basis ofaccounting. These include recognizing unearned revenue as revenue, eliminating

interfund transactions, and recognizing the receivable from the business-type activities for services provided by the

internal service funds. The net effect ofthese reclassifications and recognitions is to increase net position.

Unearned revenue $ 504,994

Accrued interest payable (923,446)

Internal balances 24,909,898

Intra-entity receivables 2,179,542

Prepaid insurance 632,189

s 27,303,t77

NET POSITION OF GOVERNMENTAL ACTIVITIES

The accompanying notes are an integral part of the basic financial statements.
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CITY OFAMARILLO,TEXAS
GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
YEAR ENDED SEPTEMBER 3O,2O2O

Generrl
Fund

Capital
Projects

Fund

Other
Governmental

Funds

Total
Governmental

Funds
REVENUES

Taxes
Ad valorem taxes
Sales taxes
Mixed beverage taxes
Hotel occupancy taxes
Gross receipts business taxes

License and permits

Interfund revenues
Intergovemmental revenues
Citizen contributions
Constnrction participation
Revenue from participating taxing entities
Other entity participations
Charges for services
Fines and forfeitures
Investment eamings
Other rentals and commissions
Miscellaneous

Total revenues

EXPENDITURES
Current

General govemment

Staffservices
Public safety and health

Police protection

Fire protection

Other
Streets, traffic and engineering

Culture and recreation
Auditorium - coliseum
Libraries
Parks
Participant recreation

Solid waste
Transit system
Urban redevelopment and housing
Information technologl
Economic development/tourism
Capital outlay
Debt service

Principal retirement
Interest and fiscal charges

Bond issuance costs

Termination vacation and sick leave pay

Total expenditures

Excess (deficiency) ofrevenues over (under)
expenditures

OTHER FINANCING SOURCES (USES):
Transfers from other funds
Transfers to other funds
Proceeds from Insurance
Payment to refunded escrow agent

Issuance of long-term debt

Bond premium

Total other financing sources (uses)

Net change in fund balances

FUND BALANCES, BEGINNING OF YEAR

$ 48,832,529
59,785,142

727,691
4,879,165

16,961,374
3,875,490
1,284,850

16,318,692
5 10,535

37 ,107,624
3,261,667

908,657
803,09 1

161,281

2,311,811

4,748,060

213,214

590,624
699,600

968

23,551,330
1s,074
75,874

1,497,439
226,250

2,702,480
1,417,447

213,386

$ $ 5,726,974 $ 54,559,503
59,785,142

727,691
4,879,165

16,961,374
3,875,490
1,284,850

42,1 8 1,833

525,609
4,823,934
1,497,439

226,250
40,023,3 I 8

4,679,114
1,712,667
1,502,691

502,729340,480

195,417 ,788 8,s64,277 3s,766,734 239,748,799

4,693,933
10,476,501

47,842,422
34,114,433
12,873,595
15,027,982

4,469,708
2,371,s36

218,660

3,149,060
10,798

153,451

10,132
37,022,962

445,58s

661,841

7,7 52,869

190,123
167

987,184
21,158

4,693,933
10,922,086

51,653,323
34,125,231
20,626,464
15,027,982

4,291,913
4.803.026

192,557
I .512,308

3,04s,24s
3,852,568
6,056,579
5,584,645

t6,279,660
4,847,793

3,235,368
3,852,735
7,043,763
5,605,803

16,433,tn
4,847,793

14,842,540
4,469,708
3,282,392

38,028,965

192,557

l7l,755,260 40,538,960

14,842,540

900,724
787,343

4,291,9t3
4.803,026

1,512,308

37,196,781 249,491,001

23.662.528 (31,97 4.683\ (t,430,047) (9,742,202)

2lL,791
(5,043,278\

2,819,134
(r,194,871)

20,000
(2,885,000)

22,480,000

330,632

4,584,964
(1,283,042)

(3,9 l 0,783)

3,800,000

I I 0,783

7,6t5,889
(7 ,szt,t9t)

20,000
(6,79s,783)

26,280,000

441,415

(4,83r,487) 21,s69,89s 3,301,922 20,040,330

I 8,83 I ,04 I

45,23t,483

(l 0,404,788) r,871,87s

50,266,224 17,946,539

I 0,298, I 28

113,444,246

FUND BALANCES, f,ND OF YEAR $ 64,062,s24 $ 39,861,436 $ 19,818,414 $ 123,742.374

The accompanying notes are an integral part of the basic financial statements.
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CITY OF AMARILLO, TEXAS
RECONCILIATION OF THE STATEMENT OF REVENUES,

EXPENDITURES, AND CHANGES IN FUND BALANCES OF THE
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

YEAR ENDED SEPTEMBER 30,2O2O

TOTAL Nf,T CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS

The City uses an intemal service fund to charge the costs offleet services, information seruices, risk management

and employee health seruices to other departments of the City- The net income (loss) of the intemal service fund is

included in the govemmental activilies in the Statement ofActivities, except for net income (loss) allocated to the

business-type activities for services provided by the intemal sewice funds to those activities. The net effect ofthis
consolidation is to increase net position.

Current year capital outlays and long-term debt principal payments are expenditures in lhe fund financial statements,

but they should be shown as increases in capital assets and reductions in long-term debt in the govemment-wide

financial statemenls. Issuance of long{erm debt provides current financial resources to the governmental funds;

however, it should be shown as an increase in long-term liabilities in the govemment-wide financial statements. The

net effect of including the 2020 capital outlays, issuance of long-term debt, and debt principal payments is to
increase net position.

$ 38,028,965

316,582

293,186
4,172,221

(26,280,000)

6,795,783
(248,858)

l3
5 27,369,792

Depreciation is not recognized as an expense in the govemmental funds since it does not require the use ofcurrent
financial resources. The net effect ofthe current yea/s depreciation is to decrease net position.

GASB 68 requires that certain expenditures be derecognized and recorded inslead as deferred outflows ofresources.

Ofthese previously defened outflows, ($9,101,191) were recognized in the current year as expenditures, decreasing

the change in net position. Contributions made after the measurement date ofDecember 31,2019 caused the

change in the ending net position to increase by $9,341,258. The City's investment gains (lossses) over related

pension expense were ($52,315,546), differences in expected and actual experience and changes in assumptions

were ($4,781,166), and the decrease in expense of$54,819,146 was recognized due to the current year changes in
netpensionliability. Theimpactofalltheseadjustmentsistodecreasethechangeinnetpositionby($2,037,499).

GASB 75 requires that certain expenditures be derecognized and recorded instead as deferred outflows ofresources.

Ofthese previously deferred outflows, ($1,517,619) were recognized in the current year as expenditures, decreasing

the change in net position. Contribut'ons made affer the measurement date ofDecenrber 31,2019 caused the

change in the ending net position to increase by $1,517,645. The City's investment gains (lossses) over related

other postemployment benefits (OPEB) expense were ($1,686,263), changes in assulptions rvere $3,404,004 and

the increase in expense of($844,971) was recognized due to the curent year changes in net OPEB liability. The

impact ofall these adjustments is to increase the change in net position by $872,796.

Various other reclassificalions and eliminations are necessary to converl from the modified accrual basis of
accounting to the accrual basis ofaccounting. These include recognizing unearned revenue as revenue, eliminating
interfund transactions and the net loss on services provided to the business-type activities by the internal seruice

funds. The net effect ofthese reclassifications and recognitions is to increase (decrease) net position.

Capita! outlay

Residual value ofassets disposed of
Library books additions

contributed capital

Issuance of long-term debt

Refunding of long-term debt

Premium on bonds net issuance costs
Long-term debt principal payments

Compensated absences

Uneamed revenue
Net loss ofinlernal service funds

allocated to business-type activities
Landfill closure and post-closure care

Accrued interest payable

Deferred arrou]t for issuance
premiums/costs

$ 10,298,128

3,517,333

27,369,792

(22,167,728)

(2,037,49e)

872,796

(3,390,044\

$ (t,270,426)
800,694

(573,29'7)
(l,r 10,597)

(923,446)

(312,972)

$ (3,390,044)

CHANGE IN NET POSITION OF GOVERNN,IENTAL ACTIVITIES s 14,462,778

The accompanying notes are an integral part of the basic financial statements.
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CITY OF AMARILLO, TEXAS
PROPRIETARY FUNDS

STATEMENT OF NET POSITION
SEPTEMBER 30,2020

Business-Tvne Activities - Enternrise Funds

Water and
Sewer

Drainage
Utility Total

$ 61,026,016

29,860,937

9,375,145

I 86,045

s,903,952
3 1,509

3,5s6,9't4

Governmental
Activities Internal

Service Funds

$ 23,991,565

26,660,475

845,862

73,266

2,62s,234

I 59,398

2.097.999

Airport

ASSETS
CURRENTASSETS

Cash and cash equivalents

Investments, at fair values

Accounts receivable, net

Accrued interest receivable

Other accrued revenue

Due from other funds

Due from other govemments

Inventory ofsupplies
Prepaid expenses

Total curent assets

NONCURRENT ASSETS
Restricted cash and cash equivalents

Other noncunent assets

Capital assets

Land

contributed right ofway easements

Underground water ri ghts

Accumulated depletion - underground

water rights

Water supply contract

Accumulated amortization - water

supply contract

Pipelines and plant

Accumulated depreciation -

pipelines and plant

Runways, buildings and improvements

Accumulated depreciation - runways,

buildings and improvements

Improvements

Accumulated depreciation - improvements

Equipment and vehicles

Accumulated depreciation - equipment

and vehicles

Capital lease

Accumulated amortization

Construction in progress

Total capital assets, net of
accumulated depreciation

Total noncurrent assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows

TOTAL DEFERRED OUTFLOWS

OF RESOURCES

3,s56,9'14

774 t59,167 t,602,941

89,13 1,036 9, I 5 1,966 13,260,51'l I I 1,543 .519

t0,227,291 5l,348

$ 52,620,864

21,560,042

7,514,058

167,550

5,793,239

3 I,509

$ 4,673,220
3,512,450

966,296

s 3,731,932

4,788,445

894,79r
18,495

ll0,713

s6,453,799

76,864,466

59,815

2,040,262

1,804, I 75

58,332,683

(9;145,094)

50,336,389

(2s,169,9s4)

704,603,11'l

(250,279,114)

4,78 I,850

(3,736,203)

87,744

775,494

r4,96s,479
(922,s43)

41,834

2,777,341

176,472,402

(r07,477,t35)

8,854,276

(s,4s3,862)

87,143,1 05

59,8 r 5

4,90s,347

2,s79,669

58,332,683

(9,745,094)

50,336,389

(2s,t69,9s4)

704,603,117

(2s0,279,114)

t76,472,402

(107 ,477,t35)
14,965,479

(922,s43)

13,677,960

74,853

6,663,240
(5,342,996)

78,357,586

(23,80'1) (9,213,872) (ss,392,300)

8,436,121
(2,86s,3 l s)

455,25267,985,407 7,54t,070 t,907 ,454 77

600,953,518 22,465,271 77,080,476 700,499,265 30,31 1,588

6't7,87'7,799 32,692,562 77 t3t,824 787 ,702,185 30,386,441

$ 767 $ 4t,844,528 $ 90,392,341 S 899,245,704 $ 86,840,240

$ 7,059,1 l2

$ 7,059,r 12 $ 288,035 _q___2?5165_ $ 8,322,712 $ 2,t55,874

$ 288,03s $ 975,565 S 8,322,712 $ 2,1s5,874

The accompanying notes are an integral part of the basic financial statements.
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CITY OF AMARILLO, TEXAS
PROPRIETARY FUNDS

STATEMENT OF NET POSITION, CONTINUED
SEPTEMBER 30,2O2O

Business-Tvpe Activities - Enterorise Funds

Water and
Sewer

Drainage
Utility

Governmental
Activities Internal

Service FundsTotal

$ 3,199,542
1,015,410

11,912,871
25,650

r.066,534
4,444,5t8
6,061,019

1,280

14, r45,000

173.402

Airport
LIABILITIES

CURRENT LIABILITIES
Vouchers payable
Accounts payable
Accrued expenses
Deferred revenue

Deposits
Consumer security deposits
Share of Water Authority debt - cunent
Due to other funds - unrestricted
Estimated liability for incuned losses

Bonded debt current maturity
Current portion ofcapital lease liability
Current portion of compensated absences

Total cunent liabilities

NONCURRENT LIABILITIES
Bonded debt, net ofcunent
Water Authority debt, net of cunent
Provision for compensated absences, net
Other accrued expenses

Estimated liabilities for incurred loss, net
Capital lease liability
Net OPEB liability
Net pension liability

Total noncunent liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred inflows

TOTAL DEFERRED INFLOWS
OF RESOURCES

NET POSITION
Net investment in capital assets

Restricted for debt service
Unrestricted

TOTAL NET POSITION

Amounts due governmental activities for
allocable share ofnet expenses ofcertain
intemal service funds

TOTAL NET POSITION OF BUSINESS-
TYPE ACTIVITIES IN STATEMENT
OF NET POSITION

$ 3,038,775
731,241

11,559,527

l,038,738
4,444,518
6,061,019

1,280

13,290,000

134.210

8,790
187,968
l5l,4l9

t51,977
96,201

201,925
25,650
27,796

25.666

1,228,975
679,536
419,450

2,712,556
6,048,285

1,744,024
93.361

$ $ $

855,000

13,526

40_299.308 r.216;103 529.2t5 42.045,226 12.926.187

171,311,031
47,349,397

778,770
2,567,106

6,019,760
4.799.932

17,380,283

3l,358

591,450
213.000

228,971

1,288,159
933.083

188,691,314
47,349,39',1

1,039,099
2,567,106

7,899,369
5.946.015

582,718

10,91 1,658

3,129,761
2,085,1 l3
2.324.866

q, )'t7 0\ 7o4 q 1A 4?) 1q4 S ) 979 4?R * ).95 577 9.(\ $ 31 960 303

232.825.996 6.091 2,450,213 2s3.492.300 19.034.tt6

$ 6.747.647 $ 349.724 $ t 9.918 $ 8.217.289 $ 2.319.207

g 6 747 647 9, 749 124 S l.l 19.918 S 8.217_289 S 2.319.207

$ 433.810,s72
5 qgs 965

$ 14,341,085
116,194

7,892,766

$ 77,080,476
5 I,348

10,136,736

s 525,232,133
6,163,507

72.417.961

25,437,803
74,853

29.203^948

$

s_a%J91,W5_ s 22 3s0 045 s 87.268.560 603,8 I 3,60 I s s4.716.604

(24.909.898)

s 578.903.703

The accompanying notes are an integral part of the basic financial statements.
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CITY OF AMARILLO, TEXAS
PROPRIETARY FUNDS

STATEMENT OF REVENUES, EXPENSES,

AND CHANGES IN FUND NET POSITION
YEAR ENDED SEPTEMBER 3O,2O2O

Business-Tvpe Activities - Enterorise Funds

Water and

Sewer

Drainage
Utility Airport Total

Governmental
Activities Internal

Service Funds

OPERATING REVENUES
Airfield fees and commissions

Charges for services

Employees' benefit plan contributions

Intemal charges

Miscellaneous revenues

Ottrer building and ground rentals

Rents and miscellaneous

Tap fees and frontage charges

Terminal building area rental

Utility sales and service

Drainage utility assessments

Total operating revenues

OPERATING EXPENSES
Salaries, wages and fringe benefits

Supplies

Fuel and oil
Fuel and power

Contractual services

Water Authority charges

Other charges

Claim and loss adjustments

Depreciation

Total operating expenses

Operating income (loss)

NONOPERATING REVENUES (EXPENSES)
Gain (loss) in disposal ofproperty
Grants-in-aid

Intergovemmental revenue

Passenger facility charge

Interest eamings

Change in value of investments

Other miscellaneous revenues

Interest expense and fiscal cbarges

Total nonoperating revenues

(expenses)

Income (loss) before contributions

and transfers

$ $ $ 823,735 $ 823,73s $

1,6'14,401 1,674,40t
(291,299)

331,639

6,087,449

83,280,330

6,339,811

6,087,449

t,947,s82
5,873,955

s0,989,699
153

(291,299)

33t,639

83,280,330

6,339,81 I

83,320,670 6,339,81 I 8,585,585 98,246,066 58,81 r,389

t4,t23,864
1,687,910

3,573,897

6,666,801

4,348,316

12,308,265

1,124,934

741,3rt

880,85 l

1,204,980

3 I 3,53;

3,603,178

569,784

428,620

1,561,221

2,858,394

I 8,85 I,976
2,999,005

4,002,517

9, l 08,873

4,348,3t6
16,37r,639

5,777,009

4,092,2r0
t,909,682

4,845,731

5.432,486

25,451,307

8,412,36614,782,725 5,751,939 20,848,197

57,491,778 4,265,609 14,773,136 76,530,523 55,920,791

2s,828,892 2,074,202 (6,187,5s1) 21,71s,s43 2,890,598

24,344

802,336

1,651,67;

17,878

117,821

815,726

132,717

26,661

117,147

110,973(6,7s7,027) (337,22s)

6,706,126

24,344

6,706,126

820,214
815,726

1,902,213

26,661

117,147

(6,983,279)

(305,745)

595, I S;
39,7t2

154,532
(1 83,48r )

(4,278,672) (201,526) 7,909,350 3,429,152 300,202

21,550,220 1,872,6',76 1,721,799 25,144,695

The accompanying notes are an integral part of the basic financial statements.
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CITY OF AMARILLO, TEXAS
PROPRIETARY FUNDS

STATEMENT OF REVENUES, EXPENSES,

AND CHANGES IN FUND NET POSITION, CONTINUED
YEAR ENDED SEPTEMBER 3O,2O2O

Business-Type Activities - Enterprise Funds

Water and

Sewer

Drainage
uriliff Airport Total

Governmental
Activities Internal

Service Funds

AT-IER NONOPERATING REVENUES
(EXPENSES)

Capital connibutions
Transfers fiom other funds

Transfers to other funds

Change in net position

NET POSITION, BEGINNING
OFYEAR

s 3,629,687 $ 3,900

(3e)

1,132,t67

(200)

$ s 4,76s,7s4 $

2,781,099
(2,4s4,s66)

NET POSITION, END OF YEAR

Allocation of net expenses of certain

intemal service funds to business-type

activities

NET POSITION OF BUSINESS-TYPE
ACTIVITIES IN STATEMENT OF
NET POSITION

Reconciliation of the Statenent of Revenues, Expenditures, and Changes

in Fund Net Position of Proprietary Funds to the Statement of Activities

Total net change in fund balances - proprietary funds

Intemal service fund allocation for proprietary funds

Change in net position for primary govemment business-type activities

(420,998) 421,237)

24,7s8,909 t,876,537 2,853,766 29,489,2t2 3,517,333

469,436,087 20,473,s08 84,414,794 s74,324,389 5t,t99,27t

$ 494,194,996 S 22,350,045 $87 $ 603,813,601 $ 54;116,604

(24,909,898)

$ 578,903,703

s 29,489,212

573,297

$ 30,062,s09

The accompanying notes are an integral part of the basic financial statements.
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CITY OF AMARILLO, TEXAS
PROPRIETARY FUNDS

STATEMENT OF CASH FLOWS
YEAR ENDED SEPTEMBER 30,2O2O

Business-Type Activities - Enterprise Funds

Water and
Sewer

Drainage

Utility Airport Totrl

Governmental
Activities Internal

Service Funds

CASH FLOWS FROM
OPERATING ACTIVITIES

Cash received from third parties

Cash received from City departments

Cash payments to suppliers for goods

and services

Cash payments to employees

Cash payments for claims and loss

adjustments

Net cash provided (used) by
operating activities

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES

Transfers to other funds

Transfers from other funds
Sales to other departments

Amounts borrowed/repaid from other funds

Intergovemmental revenue

Amounts loaned to other funds

Cash payments received for passenger

facility charge

Net cash provided (used) by noncapital

financing activities

CASH FLOWS FROM CAPITALAND
RELATED FINANCING ACTIVITIES

Acquisition and construction of capital

assets

Capital grants received

Issuance ofbonds
Principal paid on bond maturities
Principal paid on proportionate share of

Water Authority debt

Principal paid on capital lease

Interest expense

Proceeds from insurance

Proceeds from sale ofcapital assets

Net cash provided (used) by capital

and related financing activities

$ 84,103,677 $ 6,278,913 $ 7,901,821 $ 98,284y'11 $

(29,r89,s92)
(t4,023,631)

(2,927,204)
(1,116,423\

(6,s89,779)
(3,s60,817)

(38,706,s75)
(18,700,871)

60,096,559

(16,s1s,628)
(s,664,949)

(25,150,100)

40,890,454 2,235,286 (2,248,77s) 40,876,965 12,765,882

(420,998)

998,9t9
802,336

(798,720)

(3e)

17,878

500,000

(200) (421,237)

r7,878

998,9 l 9

802,336
(298,'120)

815,726 815,726

(2,454,s66)

2,781,099

2,532,371

760,54;

s8 1,537 st1.839 815,526 1,914,902 3,619,451

( l,830,000)

(s,837,260\

(7,479,239\ (303,140)

(s,837,260)

(43,763) ('t,826,t42)

24,344 24,344

(1s,272,370) 7,860,012 756 (4,069,602)

The accompanying notes are an integral part of the basic financial statements.
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(22,973,4s1)

3,539,028
84,739.208

(67,285,000)

(t,s01,372)

10.179.524
(s r s,000)

(3,520,683)

8,737,202

(27,995,506)

12,276,230

94.918"732
(69,630,000)

(5,963,s38)

(1,704,679)
(l 83,48r)
154,532

s6,662

(7,640,504)



CITY OF AMARILLO, TEXAS
PROPRIETARY FUNDS

STATEMENT OF CASH FLOWS, CONTINUED
YEAR ENDED SEPTEMBER 30, 2O2O

Business-Type Activities - Enterprise Funds

Water and
Sewer

Drainrge
Utility Airport

Governrnental
Activities Internal

Service Funds

CASH FLOWS FROM INVESTING
ACTIVITIES

Proceeds from sales and maturities of
investment securities

Purchase of investment securities

Interest and gains on investments

Net cash provided (used) by

investing activities

Net increase (decrease) in cash

and cash equivalents

CASH AND CASH EQUIVALENTS,
AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS,
AT END OF YEAR (RESTRICTED
AND UNRESTRICTED)

RECONCILIATION OF OPERATING
rNcoME (LOSS) TO NET CASH PROVIDED
BY OPERATING ACTIVITIES

Operating income (loss)

Adjustments to reconcile operating

income (loss) to net cash provided by

operating activities:
Depreciation and amortization
(Increase) decrease in accounts receivable

(Increase) decrease in defened outflows
(Increase) decrease in other accrued revenue

(Increase) decrease in prepaid expenses

(Increase) decrease in inventories

Increase (decrease) in vouchers payable

Increase (decrease) in accounts payable

Increase (decrease) in accrued operating

expenses

Increase (decrease) in defened inflows

Increase (decrease) in customer deposits

Increase (decrease) in provision for
compensated absences

Increase (decrease) in net OPEB liability
Increase (decrease) in net pension liability
Increase (decrease) in IBNR accrual

Increase (decrease) in other accrued expenses

Increase (decrease) in estimated claims

liabilities

Net cash provided (used) by

operating activities

NONCASH INVESTING. CAPITAL AND
FINANCING ACTIVITIES

Amortization of bond premiums

Decreases (increases) in fair values of
investments

Capital contributions to/from other funds

Investment premium/discount amortization

13,034,593 1,873,955 (r2s,680) t4,782,868 1,661,487

39,234,214 12,487,092 1,783"827 53,505,133 10,406,316

90,251,116 2,413,419 1"999,453 94,663,988 13.660,102

$ 129,485,330 $ 14,900,511 _s___rq?qg_ $ 148.169.121 $ 24.066,418

$ 2s,828,892 $ 2,074,202 $ (6,187,551) S 21,715,s43 $ 2,890,598

$ 24,075,000 $

(12,640,914)
5,s00,000 $

(3,750,000)

123,955

3,500,000

(3,7s0,436)

124,756

Total

$ 33,075,000 $

(20,r41,350)

l,849,2 I 8

29,560,000

(28,s7s,s02)

676,989

14,782,725

63,445

772,901
(719,6s3)

(s3,398)

325,079

(761,740)

(8,589)

2,714,901
1,439,215

54,417

126,724

(3,662,887)

313,533

(60,898)

41,869

(107,673)

7,611

10,304

201,90'l

5,751,939
(802,337)

197,450

I I 8,100

(13s,s17)

(714,767)
(344,746)

23,270

641,962
473

50,6s6

27,118
(874,82s\

20,848,197

(799,790)

1,012,220

(60 l,s53)
(188,91s)

(497,361)
( I,098,87s)

24,985

3,558,770

I,439,688

I10,211

166,293

(4,800,870)

8,412,366

1,285,170

469,680

(847,t46)
55,433

554,274

(49,713)

1t4,032
1,324,707

5,1 38

12,451
(263,1s8)

53,492

43,895

(1,842,113)

270,302
(l 1,s78) ( l 1,s78)

30,905

$ 40,890,4s4 s 2,235"286 $ (2,248,77s) $ 40,876,96s S 12,76s,882

$ (6'16,824) $

( l 9s.013)

86,942

(4,982') $ (143,ss2) $ (825,3s8) $

3,900

6,t52

( r 9s.0l3)
3,900

93,094

The accompanying notes are an integral part of the basic financial statements
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CITY OF AMARILLO, TEXAS
F'IDUCIARY FUNDS

STATEMENT OF FIDUCIARY NET POSITION
SEPTEMBER 30,2020

Private-
Purpose

Trust tr'unds

Post

Employment
Benelits Trust Fund

Agency
Fund

ASSETS

Cash and cash equivalents

InvesEnents, at fair values

TOTALASSETS

LIABILITIES
Due to agencies

TOTAL LIABILITIf,S

NETPOSITION
Held for other govemments, individuals, entities

Net position restricted for OPEB

TOTALNETPOSITION

$ 31,9s4 $ 260,0t6
2t,106,149

$ 460,32s

$ 31.954 $ 21,366,165 $ 460,325

$ $ $ 460,325

$ $ $ 460-325

$ 31,954 $ $

2t,366,165

$ 31,9s4 S 27,366,16s $

The accompanying notes are an integral part of the basic financial statements.
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CITY OF AMARILLO, TEXAS
FIDUCIARY FUNDS

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,2O2O

Private-
Purpose

Trust Funds

Post

Employment
Benelits Trust Fund

ADDITIONS
Employer Contributions

Investrnent income (loss)

Total additions

DEDUCTIONS
Benefits paid

Total deductions

Change in net position

NET POSITION, BEGINNING OF YEAR

NET POSITION, END OF YEAR

$ $ 6,s46,866
3,49t,565182

t82 10,038,43 l

3,909,807

3,909,807

182

31,772

_g______1!2!1_

The accompanying notes are an integral part of the basic financial statements
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CITY OF AMARILLO, TEXAS
STATEMENT OF NETPOSITION - COMPONENT UNITS

SBPTEMBER 30,2020

ASSETS

CURRENT ASSETS

Cash and cash equivalents

Investments

Receivables, net

Inventories and prepaid expenses

Other current assets

Total current assets

NONCTIRRENT ASSETS

Restricted cash and cash equivalents

Receivables, net

Other noncurrent assets

Land and building held for future incentives

Capital assets:

Buildings and improvements, net of
depreciation

Equipment and vehicles, net ofdepreciation

Construction in process

Total noncurrent assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES

Deferred charge on refunding

Deferred outflows on net OPEB liability
Deferred outflows on net pension liability

TOTAL DEFERRED OUTFLOWS
OF RESOURCES

10.000

170,042,9s8 52.469.411 5.355.669

9,7 56,251 5,804,840

43,877,364

675,122

16,800 7,269,289

4,760 8,277,951

62,779

995,232

9.777.8tt 66.287.455 1 0,1 1 4,1 05

$ 179,820.769 $ 118.756.866 S 15.469.774

Total

$ 139,200 $ 4,535

- 30,014

$ 482,91I

I1,058

139.200 34,549 493.969 228.535.756

16,236,213

43,877,364

7,286,089

70,056,782

274,903

995,232

52.547.2t2 138,726,583

$ 139,200 $ 34,s49 $ 53,041,181 $ 367,262339

$ $ 533,247

7,702

2.080.548

$ 2.621.497

Amarillo
Hospital
District

$ 4,306,617

163,909,588

4,600

784,441

1.037 .7 t2

Amarillo
Economic

Development
Corporation

$ 15,844,654

27,645,000

8,969,7s7

Amarillo-
Potter

Events Venue
District

$ 2,318,851

2,750,000

244,138

42,680

9,430,702

8,281

Amarillo
Housing
Finance

Corporation

Amarillo
Health

Facilities
Corporation

Amarillo
Local

Government
Corporation

s2,343,369

203,843

s 23,096,768

194,334,602

9,229,ss3

827,121

r,047 ,7 t2

$ $ s 533,247 $ $

2,000,000

7,702

80,548

$ 2,000,000 $ 88,2s0 s s33.247 $

The accompanying notes are an integral part of the basic financial statements.
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CITY OFAMARJLLO, TEXAS
STATEMENT OFNET POSITION - COMPONENT UNITS, CONTINUED

SEPTEMBER 30,2020

LIABILITIES AND NET POSITION

CTJRRENT LIABILITIES
Accounts payable and accrued expenses

Current portion of long-term obligations

Total current liabilities

NONCURRBNT LIABILITIES
Liabilities payable from restricted assets -

accrued interest

Noncurrent portion of long-term obligations

Net pension liability
Net OPEB liability
Estimated liabilities

Compensated absences

Total noncurrent liabil ities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES

Deferred inflow

Total deferred inflows ofresources

NET POSITION
Net investment in capital assets

Restricted for:

Debt service

Other purposes

Unrestricted

TOTAL NET POSITION

$ $

Amarillo
Hospital
District

17,912

18,395

36.307

785,080

785.080

821.387

I 18.149

il 8.149

21,560

9,7s6,2s1
171,103,422

Amarillo
Economic

Development
Corporation

895,619

9,200,000

10.095.6 r 9

145,701

48,915,000

66,629

155,443

49.282.773

59.378.392

12.870

12.870

8,340,730

5,659,t39

45.453.985

Amarillo-
Potter

Events Venue
District

$ 204,738

540,000

744.738

8,818,654

8.8r8.654

9.563.392

613,576

675,122

5.150.931

Amarillo
Housing
Finance

Corporation

Amarillo
Health

Facilities
Corporation

Amarillo
Loca!

Government
Corporation

$ 21,980 $

21.980

2,179,542

2,179,542

2.201.522

50,367,670

Total

l,l4o,24g
9.758.395

10,898,644

145,70t

59,913,196

785,080

66,629

155,443

61,066,049

71.964.693

l3l,0l9
l3t.0l9

59,343,536

6,334,261

9,756,251

222,354.076

$ $

t39,200 34,549 47 t,989

$ 180,881,233 $ 59,453,854 S 6,439,629 $ 139,200 $ 34,549 $ 50,839,659 S 297,788,124

The accompanying notes are an integral part of the basic financial statements.
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CITY OF AMARILLO, TEXAS
STATBMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION. COMPONENT UNITS

YEAR ENDED SEPTEMBER 3O,2O2O

EXPENSES
Functions/Programs:

Public health

Economic development/industrial

Economic development/Tourism

Interest on long term debt

Total program expenses

PROGRAM REVBNUBS
Intergovernmental revenues - operating

Charges for services / Local Provider Participation

Gain (loss) on disposal ofproperty
Miscellaneous

Total program revenues

Net (expense) revenue

GBNERAL REVENUES
Sales taxes

Cross receipts business taxes

lnvestment earnings (loss)

Total general revenues

CONTRIBUTED CAPITAL

Change in net position

NDT POSITION, BEGINNING OF YEAR

PRIOR PBRIOD ADJUSTMENT (NOTE 20)

NET POSITION, BEGINNING OF YEAR, RESTATED

NET POSITION, BND OF YBAR

30.1 08.1 05 43.053.405 2.314.374

327,141

17,853,204 3,72t,157

556,339

10.000

I 8. I 80.345 4.287.496

/l1.927.760\ (38.765.909) Q.3t4.374\

Amarillo
Hospital
District

$ 30,108,10s $

7.356.525

7,356,525

Amarillo
Economic

Development
Corporation

41,829,495

1.223.910

19,943,667

555.989

20.499,656

0t7.626\

Amarillo-
Potter

Events Venue
District

$

1,966,269

348.105

2,343,334

59.075

2,402,409

Amarillo
Housing
Finance

Corporation

$

Amarillo
Health

Facilities
Corporation

$

490

Amarillo
Local

Government
Corporation

$

92

92

92

773

773

Total

2,224,775

$ 30,r08,10s

44,054,270

1,966,269

1.572.015

2.224.775 77.700.6s9

314,877 642,018

21,s74,361

s56,339

10.092

314.877 22.782.810

(l.909.898) (54.917.849\

19,943,667

2,343,334

7.972.852

30,259,853

(117.626)

490

490(4.s71.235]. 08,383,879) 88.035 86s fl.909.898) (24.775.622\

t8s.4s2.468 79.432.367 6 35l s94 138-335 34.059 52.749.557 324.158.380

0.594.634\ (1.594.634)

185.452.468 77 .837.733 6.351.594 138-335 34.059 52.749.s57 322563.746

$ 180.881.233 $ 59.453.854 s 6.439.629 $ 139.200 $ 34.549 $ 50.839.659 S 297.788.124

The accompanying notes are an integral part of the basic financial statements.
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CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINAI\CIAL STATEMENTS

Year Ended September 30,2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Definition and Scope of Reporting Entity

The City of Amarillo (the City) was chartered in 1913, as authorized by a statute enacted by the Texas
Legislature that year, as the first city in Texas and fifth city in the United States to adopt the commission
form of government. The principal services accounted for as general governmental functions include
public safety and health, streets, solid waste, culture and recreation, planning and zoning, a transit system
and general administrative service. In addition, the City maintains the water and sewer system, drainage
utilities, and the airport, the operations of which are accounted for as enterprise funds.

The Governmental Accounting Standards Board (GASB) established standards for defining the financial
reporting entity. Under such standards, the following entities have been determined to be compo_nent
units olthe City for financial reporting purposes because of their operational or financial benefit or
burden relationships with the City. Based on these standards, the City has the following component units:

Discretely Presented Component Units

Amarillo Hospital District

The Amarillo Hospital District (the District), the first city hospital district in Texas, was established on
March 24,1959, by an amendment to the Constitution of the State of Texas. Its area is co-extensive with
the incorporated limits of the City of Amarillo. The facilities built by the District constitute a regional
center, serving the populace of an area that extends far beyond the boundaries ofthe City and counfi,
across the entire Panhandle of the State of Texas and even surrounding states. Because of economic
changes in the healthcare industry, in May 1996 the physical plant of the District was sold to a for-profit
hospital entity, Northwest Texas Healthcare System, which, as one of the conditions of the sale, assumed
responsibilify for medical care of indigent citizens of the District to 2021 in exchange for inflation-
adjusted, annual payments in the range of (in 1996 dollars) $6 million to $8 million. The inflation
adjustment ceased in2006 and the payment was fixed for the balance of the contract, which was for an
additional l0 years unless the provider opted to extend the contract an additional 15 years. The quarterly
payment to the provider was fixed at $1,735,385 per quarter or $6,941,540 annually. Certain public
health services, which had been provided by the District, were assumed by the City. The District has no
employees, but continues to exist as a governmental entity. Effective October 1,1996, the City assumed
responsibility for serving the District as its fiscal agent for purposes of maintaining its financial records.
However, since the sale of the hospital, the District has not had to levy an ad valorem tax. The earnings
from the sales proceeds together with the funds on hand at the time of the sale have been sufficient to
fund indigent care payments and other expenses of the District.

The District curently collaborates with Northwest Texas Healthcare System to ensure both parties best
allocate their resources for the provision of care to the low income and needy residents in their
community. As paft of this collaboration, Northwest has proposed that the District fund payments to
Northwest under the Medicaid program ("Medicaid"). Accordingly, the District suspended the "lndigent
Care Agreement," which was part of the sales agreement and replaced it with an almost identical
agreement called the "Health Care Services Agreement." With the suspension of the "Indigent Care
Agreement," the District was no longer obligated to make indigent care payments. However, the District
funded Northwest Texas Hospital's Medicaid program. The "Indigent Care Agreement" was amended to
extend the suspension through May 8, 2021- The District is prepaid through May 8, 2020 and has
provided $76.2 million in funding to the Medicaid program versus $93.7 million in indigent care
payments that would have been due under the contract. On May 17,2016, Northwest Texas Healthcare
System exercised an option to extend the term of the "Indigent Care Agreement" until May 7 ,2036. The
"Indigent Care Agreement" indicated that if the extension occurred then the contractual consideration
would be periodically adjusted by a consumer price index (CPI) factor. On May 6,2020, both parties
agreed to an amount to satisfy all CPI adjustments prior to May 8, 2020 and the quafierly amount the
District would begin paying on May 8,2020.
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NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOTJNTTNG POLTCTES (CONTINLIED)

Definition and Scope of Reporting Entity (Continued)

On August 8,2017 the Amarillo Hospital District held a public hearing and created a Local Provider
Participation Fund (LPPF). At the January 28,2020 meeting, the District set the mandatory payment rate
for the 2020 frscal year at 2.22% of net patient revenue as reported in the 2017 American Hospital
Association Annual Survey of Hospitals. The mandatory payments are deposited into the LPPF. The
funds may be used to support the nonfederal share of payments described in Section 295A.103(c)(l) of
the Health and Safety Code. The LPPF is broad based as it applies to all nonpublic hospitals located in
Amarillo Hospital District that provide inpatient hospital services. The formula for calculating the
mandatory payments is the same for each hospital (2.22% of net position revenues). No hospitals are held
harmless or exempt from paying the mandatory payments.

The District is considered to be a part of the City's financial reporting entity because its Board of
Managers is appointed by the City Council and, additionally, the City Council has final authority over any
tax levy and the total amount of the annual budget. The Boards are not substantially the same, nor does
the District provide services to the City.

Amarillo Economic Development C orporation

The Amarillo Economic Development Corporation (AEDC) is a nonprofit corporation that was formed in
1990 for the purpose of increasing employment opportunities, primarily through assisting quali$ing
enterprises with funds provided by a portion of the local sales tax. Assistance may be in the form of
incentive grants, loans, or leases which call for either discounted rates or rebates based on job
development and or local spending. The Cify serves as fiscal agent for AEDC's funds as well as its
accounling records. AEDC is considered to be a part of the City's financial reporting entity, because the
City Council appoints its Board of Directors and approves its budgets. The Boards are not substantially
the same, nor does AEDC provide services to the City.

Amarillo-P otter Ev ents Venue Districl

The Amarillo-Potter Events Venue District (Venue District) was established in January 1998, upon the
approval of the voters of the City of Amarillo and Potter County to create a vehicle for financing a
livestock arena and expansion of the Civic Center. In December 1998, the District issued $10 million in
bonds to finance the first phase of this construction, consisting of the livestock arena, and in December
2000 the final $6.75 million of bonds were issued to fund the Civic Center expansion. In November
2005, the District refunded the 2000 bond issue, and in 2016 the District refunded the 2005 bonds. The
1998 Bonds were refunded in 2009. Debt service is provided by a 2%o hotel occupancy tax and a 5%o

short-term motor vehicle rental tax, which became effective April l, 1998. Should such tax revenues be
insufficient, a rental payment from the City for use of the expanded Civic Center facilities is required.
The City's rental obligation is the greater of any $10 per month or any shortfall in the debt service fund
due to insufficient Venue District tax receipts. The City serves as a fiscal agent for Venue District funds
as well as the accounting records. The Venue District is considered to be a part of the City's financial
reporting entity, because the City's mayor appoints four of the seven members of the Venue District's
Board of Directors. However, the Boards are not substantially the same.

Amarillo Housing Finance Corporation

Amarillo Housing Finance Corporation (AHFC) was established to provide funding for home purchases
by low- to moderate-income persons and families. Under the current program, mortgage loans are
restricted to first-time homebuyers in targeted areas of the City. Beginning in April 1996, it has issued
single-family mortgage revenue bonds in the principal amounts of $15,700,000, and $10,000,000 in2003.
The bonds are purchased by Freddie Mac, loans are made by local lending institutions, and the funding of
the mortgages with the bond proceeds is handled by the trust depaftment of a financial institution. The
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Year Ended September 30,2020

NOTE 1 - SUMMARY OF STGNTFICANT ACCOUNTING POLTCIES (CONTINUED)

Definition and Scope of Reporting Entity (Continued)

City serves as fiscal agent for AHFC. AHFC is considered to be a part of the City's financial reporting
entity, because the City Council appoints its Board of Directors and has discretion over their terms of
office as well as the programs and activities of the Corporation. The Boards are not substantially the
same, nor does AFIFC provide services to the City.

Amarillo Local Gov ernment C orporation

Amarillo Local Govemment Corporation (LGC) is a nonprofit corporation that was formed March 201I
for the purpose of aiding and assisting the City to promote the development of the geographical area of
the City. The City serves as fiscal agent for LGC funds as well as its accounting records. LGC is
considered to be a part of the City's financial reporting entity, because the City Council appoints its Board
of Directors, however the Boards are not substantially the same.

Amarillo He alth Faciliti es C orporation

The Amarillo Health Facility Corporation (the Corporation) was established to assist the public health
function. This Corporation can provide for the acquisition, improvement, renovation, fumishing or
equipment of a project that is determined by the Board of Directors, who are appointed by the City
Council, to be required, necessary or convenient for health care, research, and education within the State
of Texas to assist the maintenance of public health. Assistance may be in the form of the issuance of
bonds and loaning money to these providers of health care services. The City serves as fiscal agent for
the Corporation funds as well as its accounting records. The Corporation is considered to be a part of the
City's financial reporting entrty, because the City Council appoints the Board of Directors and has the
authority to approve the budget.

While the above-named entities are considered part of the City's overall reporting entity, they are
discretely presented in a separate column of the City's combined financial statements to emphasize that
they are legally separate from the City.

Blended Component Units

Tax Increment Reinvestment Zone #I

The Tax Increment Reinvestment Zone Number One (TIRZ #1) was created by the City Council in FY
2007 pursuant to the Texas Tax Increment Financing Act, Tax Code, Chapter 3l l. The purpose of the
zone is to promote the development of or redevelopment of certain contiguous geographic areas in the
City. The operations of TIRZ #1 benefit the City's redevelopment of downtown. The City Council has
final approval authority on the budget and all TIRZ #1 projects and issues debt on behalf of TIRZ #1.
TIRZ#l revenues are pledged toward repayment of the debt. The operations of TIRZ #l are included in
the governmental activities of the government-wide financial statements as a separate special revenue
fund.

Tax Increment Reinvestment Zone #2

The Tax Increment Reinvestment Zone Number Two (TIRZ #2) was created by the City Council in FY
2017 pursuant to the Texas Tax Increment Financing Act, Tax Code, Chapter 311. The purpose of the
zone is to promote the development of or redevelopment of certain contiguous geographic areas in the
City. The City Council has final approval authority on the budget and all TIRZ #2 projects. The
operations of TIM #2 is included in the governmental activities of the government-wide financial
statements as a separate special revenue fund.

The component units separately issued financial statements may be obtained by contacting the Director of
Finance, City of Amarillo, P.O. Box 1971, Amarillo, Texas 79105.
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NOTE 1 - SUMMARY OF SIGNIFTCANT ACCOUNTTNG POLTCIES (CONTINUED)

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the Statement of Net Position and the Statement of
Activities) report information on all of the nonfiduciary activities of the primary government and its
component units. For the most part, the effect of interfund activity has been removed from these
statements. Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from business-type activities, which rely to a significant extent on fees
and charges for-support.- Likewise, the primary government is reported separately from certain legally
separate component units for which the primary govemment is financially accountable.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include: 1) charges to customers or applicants who
purchase, use, or direcily benefit from goods, services, or privileges provided by a given function- or
segment, and 2) grants and contributions that are restricted to meeting the operational -or_ 

capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds on the basis of
aciounting applicable to funds-baied financial statements. A separate financial statement is also provided
for fiduciary-funds, which with respect to the City comprise only cash and investments which are handled
by the City in the capacity of an agent. These assets are excluded from the Statement of Net Position
because they do not represent resources ofthe City.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

crrY oF AMARTLLO, TEXAS
NOTES TO BASIC FINAIICIAL STATEMENTS

Year Ended September 30,2020

The government-wide financial statements are reported using the economic resources measurement focus
and t-he accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements.
Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of
the timing of related cash flows. Properly taxes are recognized as revenues in the year for which they are
Ievied. Glants and similar items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

Governmental fund financial statements are reported using the flow of current financial resources
measurement focus and the modified accrual basis of accounting. This means that only current assets and
current liabilities are generally included on the balance sheets. The reported fund balance (net curent
assets) is considered a measure of "available spendable resources." Governmental fund operating
statements present increases (revenues and other financial sources) and decreases (expenditures and other
financing uses) in net cunent assets. Revenues are considered to be available when they are collectible
within the current period or soon enough thereafter to pay liabilities of the current period. For this
purpose, the City considers revenues to be available if they are collected within 60 days of the end of the
curient fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, including employee termination payments made by the
Compensated Absences Fund, are recorded only when payments are due.

Sales taxes are considered "measurable" when in the hands of the State Comptroller and are recognized as

revenue at that time. Other major revenues that are determined to be susceptible to accrual include
property taxes, utility franchise taxes, interest, rentals, charges for services, and intercity charges. Waste
collection fees are recorded as revenue when billed, which is on a cycle billing basis. Intergovernmental
grants or revenues based on the "reimbursements ofexpenditures" concept are recorded as revenues when
fhe related expenditures are made. Other intergovernmental revenues are reflected as revenues at the time
of receipt or earlier if the availability criterion is met.
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Year Ended September 30,2020

NOTE 1 - SUMMARY OF STGNTFTCANT ACCOUNTING POLTCTES (CONTINUED)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation (Continued)

The City reports the following major governmental funds:

The General Fund is the City's primary operating fund. It accounts for all financial resources of the
general government except those required to be accounted for in another fund.

The Capital Projects Fund is a combination of all capital outlay funds, which accounts for construction
projects that are financed primarily by general revenues, as well as accounts for the resources set aside to
fund the City's capital plans with respect to projects including streets.

All proprietary funds are accounted for on a cost of services or "flow of economic resources"
measurement focus. This means that all assets and all liabilities (including capital assets and long-term
debt) associated with their activities are included on their balance sheets. Costs of providing goods and
services during the period include depreciation on capital assets. All proprietary funds follow generally
accepted accounting principles prescribed by GASB.

Consequently, their affairs are accounted for using the accrual basis of accounting. Their revenues are
recognized when they are earned, and their expenses are recognized when they are incurred.

The City reports the following major proprietary funds:

The Water and Sewer Fund accotnts for the provision of water and sewer services to residents and
commercial enterprises of the City and proximate area.

The Drainage Uility Fund provides for a dedicated funding source for the operations and maintenance of
the existing storm-water system.

The Airport Fund accounts for the operation of the City's international airport, which provides runway
and passenger services as well as leases former U. S. Air Force facilities to commercial tenants.

Additionally, the City reports the following fund types:

Four internal service funds account for fleet services, information services, risk management, and
employee health services provided to the other departments of the City on a cost-reimbursement basis.

Fiduciary funds account for assets held by the City in a trustee capacity or as an agent on behalfofothers.
Trust funds account for assets held by the City under the terms of a formal trust agreement.

Post Employment Benefits Trust Fund - This fund was established
account for funds to finance other post employment benefits paid
benefits as they come due. The fund presently is accounting for
"pay as you go basis.

by the City effective January 2013 to
by the City and the payment of these
the payment of retiree's benefits on a

The private purpose trust funds account for activities that are not City programs, but are programs
sponsored by individuals, private organizations, or other governments. Although the City serves as fiscal
agent, the funds received and held under the Centennial Parkway fund, the Indigent Dog Bite Victim fund
and the Amarillo Industrial Development Corporation are not available to support the City activities and
programs, but are received and held for individuals, private organizations or other governments.

The agency fund is custodial in nature and does not present results of operations or have a measurement
focus. The Civic Center Operations fund is used to account for assets that the City holds for others in an
agency capacity.
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NOTE 1 - SUMMARY OF STGNTFICANT ACCOUNTTNG POLTCIES (CONTINUED)

Measurement Focus, Basis of Accountingo and Financial Statement Presentation (Continued)

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are administrative service charges and payments in lieu of
taxes between the City's water and sewer function and various other functions of the City. Elimination of
these charges would-distort the direct costs and program revenues reported for the various functions
concerned.

Amounts reported as program revenues include: l) charges to customers or applicants for goods, services
or privilegei provided, 2) operating grants and contributions, and 3) capital grants and contributions,
including speCial assessments. Intemally dedicated resources are reported as general revenues rather than
as program revenues. Likewise, general revenues include all taxes and investment revenues.

Proprietary funds distinguish operating revenues and expenses from nonoperating itgms, Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund's principal ongoing operations. The principal operating revenues of
the Water and Sewer Fund, the Drainage Utility Fund and the Airport Fund are charges to customers for
sales and services, including tap fees intended to recover the cost of connecting new customers to the
water and sewer system. The principal operating revenues of the internal service funds are charges to
other funds for services and allocations of self-insurance costs. Operating expenses for these funds
include the direct costs of personnel, supplies, and similar items needed to render the sales and services,
including depreciation on capital assets, as well as administrative expenses. All revenues and expenses
not meeting this definition, such as investment earnings and passenger facility charges, are reported as

nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the City's policy to use
restricted resources first, and then unrestricted resources as they are needed.

Estimates Inherent in Financial Statements

Preparing financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements, as well as the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

The estimated liabilities related to self-insurance costs, net pension liability and net OPEB liability are
material estimates that are particularly susceptible to significant changes in the near term.

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Net Position
or Fund Equity

Deposits and Investments

With the exception of certain restricted and special funds, the City pools the resources of the various
funds in order to facilitate the management of cash. Records are maintained that reflect each fund's
equity in the pooled account.

For financial reporting purposes a poftion of the investment portfolio is classified as equivalent to cash.
Cash equivalents are defined as shoft-term, highly liquid investments that are readily convertible to
known amounts of cash and have original maturities of three months or less, which present an
insignificant risk of changes in value because of changes in interest rates.

Debt securities held by the City's various operating and reserve funds arc valued at fair value.
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NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTTNG POLTCTES (CONTINUED)

Assets, Deferred Outflows of Resources, Liabilitiesr l)eferred Inflows of Resources, and Net Position
or Fund Equity (Continued)

Interfund Receivable and, P ayable s

Activities between funds generally represent payment of charges to various departments for services
rendered by other departments, reimbursements for allocated shares of expenditures, transfers of the
City's unreitricted resources to supplement the inter-governmental grants and similar restricted resources
of special revenue funds, and transfers of resources set aside to fund- the !ong_{grr-n capital Plan.
Outslanding balances ofthese activities are reported as "due tolfrom other funds" and "advances tolfrom
other funds." Any residual balances outstanding between the governmental activities and business-type
activities are reported in the government-wide financial statements as "internal balances" and 'oadvances
to/from other funds."

Other Receivables

Receivables of both governmental and proprietary funds are reported in the government-wide financial
statements on the accrual basis of accounting. In the governmental fund financial statements, receivables
are comprised of those amounts that are considered to be both measurable and available as defined under
the modified accrual basis of accounting. As a city ordinance prohibits the appropriation of property
taxes until collected, the entire amount of such taxes considered measurable and available has been
reserved. Taxes receivable other than property taxes are reflected as accounts receivable (gross receipts
business taxes) or due from other governments (sales taxes collected and disbursed by the State). Solid
waste disposal fees are recorded when billed on a cycle billing basis. Most intergovemmental grants-
provide for reimbursement of actual costs, and the related revenues are recognized in the fiscal period of
the underlying expenditures. Because payments on paving notes and assessments are uncertain and often
long deferred, they are reflected as revenues when collected.

Receivables of proprietary funds are recorded when earned. Unbilled water and sewer revenues are
estimated and accrued at year-end.

All receivables are reported at their gross value and, where appropriate, are reduced by the estimated
portion that is expected to be uncollectible.

Inventories, Prepaid and Unearned Revenue

Inventories of supplies are reflected at cost, determined on an average-cost basis. Inventories of motor
fuel and oil are maintained by Fleet Services (an internal service frrd), while all other inventories of
materials and supplies, including water and sewer pipeline and related stores and automotive parts, are
maintained by ihe General Fund, being recorded under the "consumption method" as inventory
acquisition (cument assets) at the time the inventory items are purchased, and charged to the various funds
and departments of the City on the basis of requisitions.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as

prepaid iterns in both government-wide and fund financial statements. Such items include paym-ents -of
ihe-housing assistance program which must be disbursed before fiscal year-end in order to be received by
the vendors on October l, but are obligations of the fiscal year beginning on that date.

Unearned revenues reported in the governmental fund financial statements generally represent delinquent
taxes in excess of amounts currently available and advance rentals collected by the City's auditorium-
coliseum complex.

Provision is made in the Risk Management and Employee Insurance funds (internal service funds) for the
estimated amounts of liabilities related to incurred claims, including provisions for future settlement
payments of both known and unknown loss events.
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NOTE 1 - SUMMARY OF STGNTFTCANT ACCOUNTTNG POLTCIES (CONTTNUED)

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Net Position
or Fund Equity (Continued)

Restricted Assets

Certain resources of the TIRZ #l Fund, the GO Bond Construction Fund, the Civic Center Improvement
Fund, Fleet Services Fund, Water and Sewer Fund, the Drainage Utility Fund and the Airport Fund are set
aside for the construction and purchase of capital assets as well as repayment of its revenue bonds under
applicable bond covenants. Such resources and the related liabilities payable out ofthose resources are
reported in the financial statements as noncurent assets and liabilities.

Capital Assets

Capital assets consist of property, plant, equipment, and infrastructure assets (streets, alleys, overpasses,
cuibs and gutters and drainage systems), as well as the cost of construction projects in process. Items
having a value of more than $5,000 are capitalized. The costs of normal maintenance and repairs that do
not add to the value of assets or materially extend their lives are not capitalized.

Capital assets are reported in the applicable governmental or business-type activities columns in the
government-wide financial statements. Capital assets of the proprietary funds are also reported in the
applicable financial statements, but capital assets are not included in the governmental fund financial
statements.

Capital assets are stated at historical cost or at acquisition value at date received, if donated, neJ ,of
applicable depreciation. Material interest costs incurred during capital construction pe_rformgd by
pi6prietary type funds are capitalized. Interest expense incurred by the governmental funds is not
capitalized.

Depreciation of all exhaustible capital assets used by proprietary funds is charged as an expense against
their operations. Depreciation of capital assets used in governmental fund activities is reported only in
the government-wide fi nancial statements.

Property, plant, equipment and infrastructure are depreciated or depleted over the estimated useful lives
using the straightline method. The estimated useful lives are generally within the following ranges:

75 years

10-30 years

7 years

3-7 years

5 years

7-30 years
5-10 years

15 years

Intangible Assets

Intangible assets consist of right-of-way easements
and, accordingly, are not subject to amortization.
provided at Note 7.

Compensated Absence

The right-of-way easements have an indefinite life
Details relating to the City's intangible assets are

City employees are entitled to paid vacation and sick leave, based on length of service, which accumulate
and parlially vest. The City's vested obligations under this policy are accrued and are reflected as

liabilities in the government-wide and proprietary fund financial statements.

Buildings and improvements
Streets and related infrastructure
Traffic signals
Landfill improvements
Water supply contract
Water rights
Water pipelines

30-40 years
50 years

30 years

40 years

85 years

20-100 years

50 years

Sewer pipelines
Runways and related improvements
Motor buses

Automobiles, vans
Data processing equipment
Machinery and other equipment
Office equipment
Library books

50



CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30r2020

NOTE I - SUMMARY OF STGNTFTCANT ACCOUNTTNG POLTCIES (CONTINUED)

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Net Position
or Fund Equity (Continued)

C omp ens ated Abs e nc e (Continued)

Employees eligible for time-and-a-half overtime can accumulate paid time off in lieu of overtime pay. In
addition to amounts for accumulated paid vacation and sick leave, comp time in lieu of overtime is also
reflected as a liability in the government-wide and proprietary fund financial statements.

Long-Term Obligations

Long-term debt and other long-term obligations are reported as liabilities in the government-wide and
proprietary fund financial statements. Bonds payable are reported net of related discounts which are
amortized over the terms of the related debts.

In the fund financial statements, governmental fund types report the proceeds of debt issuances, net of
discounts, during the current period as other financing sources.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions, and pension expense, information about the Fiduciary Net Position of the
Texas Municipal Retirement System (TMRS) and additions toldeductions from TMRS' Fiduciary Net
Position have been determined on the same basis as they are reported by TMRS. For this purpose, plan
contributions are recognized in the period that compensation is reported for the employee, which is when
contributions are legally due. Benefit payments and refunds are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value.

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions, and pension expense, information about the Fiduciary Net Position of the
Amarillo Firemen's Relief and Retirement Fund (FRRF) and additions to/deductions from FRRF's
Fiduciary Net Position have been determined on the same basis as they are reported by FRRF. For this
purpose, plan contributions are recognized in the period that compensation is reported for the employee,
which is when contributions are legally due. Benefit payments and refunds are recognized when due and
payable in accordance with the benefit terms. Investments are reported at fair value.

Othe r P os te mp I oyment B e nefit s

For purposes of measuring the net OPEB liability, deferred outflows of resources and defered inflows of
resources related to OPEB, and OPEB expense, information about the fiduciary net position of the City's
Post Employment Health Plan (the Plan) and additions to/deductions from the Plan's fiduciary net
position have been determined on the same basis as they are reported by the Plan. For purpose, the Plan
recognizes benefit payments when due and payable, in accordance with the benefit terms. Investments
are reported at fair value.

D efe rre d Outfl ow s/ Infl ow s of Re s ourc e s

In addition to assets, the statement of net position includes a separate section for deferred outflows of
resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow
of resources (expense/expenditure) until then. At September 30, 2020, the City has three items that
qualifo for reporting in this category-a deferred charge on refunding of bonds, a deferred outflow related
to the City's net pension liabilify and the net OPEB liability.
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Year Ended September 30,2020

NOTE 1 - SUMMARY OF STGNTFTCANT ACCOUNTTNG POLTCIES (CONTINUED)

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Net Position
or Fund Equity (Continued)

Defened Outflows of Resources

Defened charge on refunding
Defened outflow related to the net pension liability

$ 2,375,404

Total Deferred Outflows of Resources $__33J39J35

In addition to liabilities, the statement of net position includes a separate section for deferred inflows of
resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of
resources (revenue) until that time. At September 30, 2020, the City had four items which qualiff for
reporting in this category-deferred inflow related to the City's deferred gain on refunding, net pension
liability and the net OPEB liability and unavailable property taxes.

Defened Inflows of Resources

$ 2,015,500

TMRS
FRRF

Deferred outflow related to the OPEB liability

Deferred gain on refunding
Defened inflow related to the net pension liability

TMRS
FRRF

Deferred inflow related to the net OPEB liability
Unavailable property taxes

Total Deferred Inflows of Resources

9,399,853
15,530,147
6.643.931

17,164,437
23,560,087

l,gg5,gl4
178.876

$__44.891,814

Net Position

In the government-wide financial statements, the difference between the City's total assets, deferred
outflows of resources and liabilities and deferred inflows of resources represents net position. Net
position displays the following three components:

Net investment in capital assets - This amount consists of capital assets net of accumulated
depreciation and reduced by outstanding debt that is attributed to the acquisition, construction, or
improvement of the assets.

Restricted net position - This amount is restricted by creditors, grantors, contributors, or laws or
regulations of other governments.

Unrestricted net position - This amount is the net position that does not meet the definition of
"net investment in capital assets" or "restricted net position." It represents the amount available
for future operations.

Fund Balances

In the governmentalfunds financial statements, fund balances are classified as follows:

Nonspendable fund balance - Includes amounts that cannot be spent because they are not in
spendable form or they are legally or contractually required to be maintained intact.

Restricted fund balance - Includes amounts that are restricted to specific purposes because of
state or federal laws or externally imposed conditions by grzntors or creditors.
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NOTE I - SUMMARY OF STGNTFTCANT ACCOUNTING POLTCTES (CONTINUED)

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Net Position
or Fund Equity (Continued)

Fund B al ances (Continued)

Committed fund balance - lncludes amounts that can only be used for specific purposes as

pursuant to official action by the City Council prior to the end of the reporting period.
Commitments are made and can be rescinded only via resolution by the City Council.

Assignedfund balance - Comprises amounts the City intends to use for a specific purpose but is
neitlier restricted nor committed. the formal budget as approved by the City Council authorizes
the City Manager to assign fund balance.

Unassignedfund balance - Represents fund balance that has not been assigned to other funds and
has noibeen restricted, committed, or assigned to specific purposes within the general fund.

When restricted and other fund balance resources are available for use, it is the City's policy to use
restricted resources first, followed by committed, assigned and unassigned amounts, respectively.

Change in Accotmting Estimate

During 2020,the City changed the methodology used to estimate the liability for Landfill closure and post
closure cost. The new methodology is based on cubic yards to calculate remaining capacity. The change
in methodology increased the estimated liability $1,110,597 from the prior year. The liability at
September 30,2020 was $4,692,643. See Note l2 for additional disclosure.

NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Budgetary Information

As provided by state law, the City follows these procedures in establishing the annual budgetary data
reflected in the financial statements.

At least 30 days prior to the time when the City Council makes its tax levy for the commencing fiscal year
beginning October 1, the City Manager, as budget officer, files a proposed opelltin-g bgdggt, including
proposedexpenditures and the means of financing them. Such budget is available for the,inspection -of
any taxpayei, and public hearings are conducted subsequent to the time of filing. Prior to October l, the
budget is legally enacted through passage of an ordinance. Under the City's budget ordinan_ce, tl't" 9ity
Council hasluthority to make such changes in the budget as it deems waranted. Additionally, the City
Manager is authorized to transfer budgeted amounts among departments and among expenditure codes
within any department or fund. The legal level of control (the level at which expenditureg may not legally
exceed afpropriations) for each fund is the fund's total expenditure budget. Accordingly, revisions that
increase 

-the lotal expenditures of a fund must be approved by the City Council. Except for the
employment of encumbrance accounting, budgets are adopted consistent with generally accepted
accounting principles. Unencumbered appropriations lapse at year-end.

The annual formal appropriated budget as described above is employed as a management-control device
during the year for the General Fund, the debt service funds, and special revenue funds-and those grant
funds which are necessarily budgeted on a contract-period basis differing from the City's fiscal year.

Expenditures for the public improvement districts are being controlled by long-term service- plans
all6cated in relation to available, property-owner assessments. The service plan is the approved budget
for the individual Public Improvement District. The following funds with legally adopted budgets have a
budgetary comparison presented: the General Fund, Debt Service Fund, Comp-ensated Absence Fund and
cenain non-major special revenue funds. The non-major special revenue funds with legally adopted
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NOTE 2 - STEWARDSHIP, COMPLTANCE, AND ACCOUNTABILITY (CONTINUED)

Bud getary Information (Continued)

budgets are as follows: Court Technology and Court Security Fund, Public Health Fund,
Training Fund, Local Seized Property Fund and the Public Improvement Districts. Budgeted
reflected therein are as originally adopted or, if applicable, as last amended by the City Council.

Grant funds not included in the annual appropriated budget are subject to management control by means
of project-length budgets authorized by the City Council in the grant application processes. Cumulative
expenditures through September 30,2020, were within the limits prescribed by such budgets.

Capital outlay is controlled through formal, job cost accounting, in which available monies are allotted
ambng the planned construction and capital acquisition undertakings, and costs are accumulated subjectto
such allotments. Unencumbered appropriations do not lapse at year-end for Capital Projects Funds. The
City adopts five-year, capital outlay plans to budget such projects.

Encumbrance accounting, under which purchase orders, contracts and other commitments for the
expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is
employed as an extension of formal budgetary integration in the governmental funds. Encumbrances
outstanding at year-end are reported as reservations of fund balances, since they do not constitute
expenditures or liabilities. Total encumbrances outstanding as of September 30,2020, for General Fund
are $722,091, for Special Revenue Funds are $678,810, for Capital Project Funds are $2,918,365 for
Water and Sewer Fund are $320,464, for Airport Fund are $981,570, for Fleet Services Fund are
$3,199,027, for Information Services Fund are $14,617, for Risk Management Fund are $87,201.

Deficit Fund Equity

During the fiscal year ended September 30,2020, the Home Investment Partnership Program Fund had a
fund deficit of $1, the Coming Home Fund had a fund deficit of $2, the Miscellaneous Special Revenue
Fund, Court Security Fund, had a $6 fund deficit and the Justice Assistant Grant Fund had a fund deficit
of $2, the Selective Traffic Enforcement Program Fund had a fund deficit of $2, the COVID-I9 Relief
Fund had a fund deficit of$1.

NOTE 3 - DEPOSITS AND INVESTMENTS

All of the City's demand deposit and time accounts are held in a local banking institution under terms of a
written depository contract- All of the City's demand and time accounts are insured or registered or held
by the City or its agent in the City's name.

Under the Revised Statutes of the State of Texas, all deposits, to the extent not insured by the Federal
Deposit Insurance Corporation (FDIC), must be collateralized by securities or insured by a bond. -At
September 30, 2020, demand deposit and time deposits held by the depository institution, before
reduction for checks issued and not presented, were in the total amount of $28,470,798. The accounts are
collateralized by pledged securities of $35,700,001. The City has a secondary depository institution with
demand deposits of $98,768. These amounts are secured by FDIC insurance.

Time certificates of deposit with original maturities of more than three months are classified as

investments for financial reporting purposes.

The Public Funds Investment Act (Government Code Chapter 2256) contains specific provisions in the
area of investment practices, management reports and establishment of appropriate policies. With the
exception of the assets of the deferred compensation plan and pension assets, all investments are
administered by City management under terms of an investment policy and strategy that is updated to
conform to the Texas Public Funds Investment Act (the Act) as last amended. The preservation of capital
is th.e Cify's most imporlant investment objective.. Other objectives include. providing. Iiquidity. and
maxirnizing earnings within the constraints of the other objectives. The City is in substantial compliance
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NOTE 3 - DEPOSTTS AND INVESTMENTS (CONTINUED)

with the requirements of the Act and with local policies.

Under the City's policies, the maximum dollar weighted-average maturity of the investment portfolio may
not exceed one year, and 80% of the portfolio musi be in investments with maturities of two-years or less-

At Septemberi0,2020, the weighted-average maturity of the City's total investment securities was 0.70
years.

The City will only invest in the following types of securities:

. Bank money market funds and other interest-bearing accounts at the City's authorized depository.

. Direct obligations of the United States government.

. Obligations of agencies and instrumentalities of the United States, limited to 75o/o of the portfolio.

. Highly rated investment pools and no-load money market mutual funds (AAA orAAAm).

. Taxable municipal bonds, limited to l0%o of the portfolio.

. Certificates of deposit including CDARS (Certificate of Deposit Accounts Registry Service).

. For bond proceeds only, fully collateralized, flexible, repurchase agreements.

Investments are separately owned by the various funds. Under applicable bond ordinances, funds ollll"
Waterworks and S-ewer Revenue bond redemption and reserve accounts may be invested only in U.S.
Government or agency obligations or in obligations guaranteed by the U.S. Government or. 9V its
agencies. Funds not so invesied are to be maintained in the City's depository and secured as provid^ed by
liw. The City's investment policy also sets forth specific, investment requirements and strategies fo1 i_tq

various fund iypes. The City does not enter into reverse repurchase agreements. All securities are held
by the City's agent in the City's name.

Interest Rate Risk: In accordance with the Investment Policy, the City manages its exposure to declines
in fair values by limiting the weighted average maturity of the investment portfolio to less than twelve
months and requiring that 80% of the portfolio must be in investments with maturities of two years or
less.

Credit Risk: The City invests in direct obligations of the United States and obligations of agencies and
instrumentalities of the United States. The Policy also allows for the investment in taxable municipal
securities rated not less than AA- (or equivalent). The City does not have any commercial paper or
taxable municipal security investments at this time. The City does invest in a treasury only and a
government agency no-load money market mutual fund that is continuously rated AAA or AAAm (or
equivalent).

Concentration of Credit Risk: As stated in the Investment Policy the City will diversif,i investments
when purchasing agency securities or commercial paper to avoid a concentration in one agency or
company.

Custodial Credit Risk - Deposits: In the case of deposits, this is the risk that in the event of a bank
failure, the government's deposits may not be returned to it. The City has tri-party agreements with both
depositories and a third-paffy financial institution (Federal Reserve Bank) that holds pledged collateral in
a separate custody account forthe benefit of the City. All City deposits are fully collateralized by these
pledged securities.

Custodial Credit Risk - Investments: For an investment, this is the risk that, in the event of the failure of
the counterpaffy, the government will not be able to recover the value of its investments or collateral
securities t6at are in the possession of an outside party. The City contracts with an outside financial
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NOTE 3 - DEPOSTTS AND TNVESTMENTS (CONTINUED)

institution as custodian for all investment transactions and all investment transaction are made on a
delivery versus payment method with the outside custodian. The securities are held in the City's name in
a separate account. Access to this account is limited to the approved Investment Officers.

A summary of investment securities of the City at September 30, 2020, and the corresponding weighted
average maturity is shown in Table I below:

Fair Velue Weighted
A\rcrage

Maturity (Yean)
Unrestricted

Assets
Restricted

Assets Total

Investment Secudties

U.S. Treasury Obligations
U.S. Govemment Sponsored Agencies

Total investment securities

Noload U.S. Treasury-only mutual funds

Total investments

Add: Time deposits with original matuities over thr€e months

Total investments

Deducl: Cash equivalents

Net investments for linancial r€porting

$ 23,247,361

39,688,802

62,936,163

119,374,086

182,31O,249

23,183,236

205,493485

(tt9,374,086)

s 86,119,399

s-
1,010,570

1,010,570

108,126,286

109,136,856

7,500,000

I 16,636,856

(108,126,286)

$ 8,510,570

s 23,247,361

40,699,372

63,946,733

227,500,372

291,447,105

30,683,236

322,130,341

(227,s00,372)

0.66

0_95

0.85

0. l9

0.40

0.21

$ 94,629,969 0.70

Table I - Invatment Seeriti$ and Corraponding llteighted Average Maturity

NOTE 4 - FAIR VALUE MEASUREMENTS

The City adopted Governmental Accounting Standards Board's (GASB) Statement No. 72, Fair Yalue
Measurement and Application. The standard established a three-level valuation hierarchy for disclosure
based upon the transparency of inputs to the valuation of an asset or liability as of the measurement date.
The hierarchy gives the highest priority to quoted prices in active markets for identical assets or liabilities
(Level I measurements) and the lowest priority to unobservable inputs (Level3 measurements). An
asset's fair value measurement level within the hierarchy is based on the lowest level of input that is
significant to the valuation.

The three levels are defined as follows:

. Level I - Quoted prices for identical assets or liabilities in active markets.

o Level 2 - Observable inputs other than Level I prices, such as quoted prices for similar assets or
liabilities, quoted prices in markets that are not active, or other inputs that are observable or can
be coroborated by observable market data for substantially the full term of the assets or
liabilities.

. Level 3 - Unobservable inputs that are supported by little or no market activity and that are
significant to the fair value of the assets or liabilities.

The City uses appropriate valuation techniques based on the available inputs to measure the fair value of
its investments. When available, the City measures fair value using Level I inputs because they generally
provide the most reliable evidence of fair value. Level 3 inputs were used only when Level I or Level 2
inputs were not available.
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NOTE 4 - FAIR VALUE MEASUREMENTS (CONTINUED)

Fair Value
September 30. 2020:

Certificates of Deposit
U.S. govemment and agency

obligations
Mufual funds - money market

Total

$ 30,683,236 $

63,946,733

$__322J303{1 S_---fi}ASJ3i $__258J33.608

63,946,733
227.500.372

Fair Value Measurements Usins:

Quoted Prices Significant
In Active Other Significant

Markets for Observable Unobservable
Identical Assets Inputs Inputs

(Level l) (Level 2) (Level 3)

$ 30,683,236 $

227-500-372

$

For the valuation of certain U.S. government and
September 30,2020, the City used quoted prices in
valuation date (Level l).

For the valuation of CDARS, certificates of deposit, and money market mutual funds at September 30,
2020, the City used significant other observable inputs as of the valuation date, particularly dealer market
price for comparable investments as of the valuation date (Level 2).

The valuation method for investments measured at net asset value (NAV) per share (or its equivalent) is
presented in the following table:

Redemption
Notice

agency obligations and taxable municipal bonds at
principal active markets for identical assets as of the

OPEB Trust

Fair Value

s 21,106,149

Redemption
Frequency

Daily

Period

None

The Trust OPEB Funding Program investment utilizes a growth strategy seeking both a reasonable level
of income and long-term growth capital and income. The Program invests in eight index and mutual
funds. The fair values of the underlying investments are used to determine NAV per share (or its
equivalent) of the Trust OPEB Funding Program investment.

Assets Measured at Fair Value on a Nonrecurring Basis

There were no fair values of assets and liabilities measured on a nonrecurring basis at September 30,
2020.

NOTE 5 - TAXES

Property taxes attach as an enforceable lien on property as of January 1, are levied on October I of the
same year, and unpaid taxes become delinquent after the following January 31.

The City Charler provides for a maximum tax levy of $ I .80 per $ I 00 of assessed valuation, of which any
in excess of $1.30 is limited to debt service for waterworks bonds, and of which up to $0.05 is pledged for
Airport Maintenance to the extent Airport revenues may not be available.

The combined tax rate of the 2019 tax roll for the 2019120 fiscal year was $0.38851 per $100 of assessed
valuation, resulting in a tax levy in the amount of $50,290,705 on taxable value of $13,61 6,633,451.
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NOTE s - TAXES (CONTINUED)

Properly taxes receivable at September 30,2020, are reflected in Table 2 below:

Year of Lew

2020
2019
2018
2017
2016
2015
2014
2013
2012
20tt
2010
2009
2008
2007
Prior

Total taxes receivable

Less: Allowance for estimated uncollectible portion
Net taxes receivable

Less: Provisions for collections defened over 60 days

Amount available (reserved in accordance with City ordinances)

$ 440,684
204,265
127,433
85,932
73,712
64,300
59,213
53,491
47,768
53,712
41,288
33,754
27,234
22,565
70309

1,405,660
r.096.963

308,697
178,876

s t29.82r

Table 2 - Taxes Receivable at September 30, 2020

Beginning July l, 1996, Potter and Randall Counties assumed responsibility of tax collections for various
taxing eniities within their borders, including the City of Amarillo. The cost of this service is included in
the General Fund. The Potter-Randall Appraisal District performs the appraisal function. The total City
sales tax rate is 2Yo, which includes a ll2-cent sales tax collected by the AEDC limited to development
purposes.

NOTE 6 - RESTRICTED ASSETS, LIABILITIES AllD RESERVES

As required by bond indentures, the Water Sewer System, Drainage Utility, Airport, and Fleet Services
maintain separate accounts for revenue bond debt service/retirement which are reported as noncurrent
assets and related liabilities, and restricted net position, as reflected in Table 3:

General Fund

Hotel occupancy tax account

Total bond debt service/retirement

Bonded Debt Service Fund

Bond interest and redemption

Total bond debt service/retirement

Restricted
Assets

$ t.323.782

$___JlzJ_v

$ I .91 4.9 l0

$____r9!49-l_0

Related
Liabilities

$ 2.750

s 2.750

Restricted
Net

s 1.323.782

s 1.323-782

$ t.9l 2.1 60

$__r91L160

$

$
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NOTE 6 - RESTRICTED ASSETS, LIABILITIES AND RESERVES (CONTINUED)

General Construction Fund

Bond proceed account

Total bond debt service/retirement

Civic Center Improvement Fund

Bond proceed account

Total bond debt service/retirement

GO Bond Construction Fund

Bond proceed account

Total bond debt service/retirement

Water Sewer Svstem

Bond escrow and proceed accounts
Revenue bond interest and redemption
Revenue bond reserve

Total bond debt service/retirement

Airport

PFC funds
Revenue bond interest and redemption

Total bond debt service/retirement

Drainaee Utilitv

Bond interest and redemption
Bond proceed account

Total bond debt service/retirement

Fleet

Bond interest and redemption

Total bond debt service/retirement

$ $
3,580,823
2-415.142

g__15564A66 $-10.868JOr $---1J95-965

50,818
530

$ $ 50,818
530

$ 5l-348 $ $ 51.348

ll6,l94
l0.l I 1 .097

$ $ l16,194
l0-l I l-097

$__J!,U87 $__l_0-Ur-@7 $-l&-r2t

Restricted
Assets

s 7.954.290

$___J"95A,p!

$ 6.004.882

$ 6-004-882

s r4.2s7.792

s 14.257.792

Related
Liabilities

s 7.9s4.290

s 7 -954-290

$ 377.580

$ 377.580

$ 14.2s7.792

s 14.257.792

$

s

Restricted
Net

S

s

$ s.627.302

$___tsz1sp

s

s

$ 74.853

s 74-853

$ 70,868,501
3,580,823
2.415.142

70,868,50

$

$

$ 74.853

$_______14,853

Table 3 - Restricted Funds/Reserved Retained Earnings

The Revenue bond reserve account reflects the amount required in the revenue bond covenants
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NOTET-CAPITALASSETS

Capital asset activity for the year ended September 30,2020, was as follows
Brlances

October I,
2019

Capital assets used by govemmental activities, at cost

Capital assets, not being depreciated

Land

Contributed ROW easrnents

Capital projecs in process

Total capital assets, not being depreciated

Capital assets, being depreciated

Infastructure
Building and other improvements

Equipnnnt and vehicles

Capital leases

Library collections
Total capital assets, being deprecbted

Less accurnrlated depreciation fir:
Intastructure
Buildings and other improvements

Equiprrrcnt and vehicles

Capital leases

Lrbrary collections

Total accwnulated depreciatbn
Total capital assets, being depreciated, net

Net capital assets used by govemmental activities

Capital assets rsed by bwiness-t1pe activities, at cost:

Enterprbe ftnds
Water and sewer

Land
Constructbn in progress

Contributed ROW EasenFnts

Total capital assets, not being depreciated

Capital assets, being depreciated

Water rights and contracts

Building and improvements

Equipment and vehicles

Total capital assets, being depreciated

Less accwnrlated depreciation for:

Water rights and contracts

Buidings and improvements

Equipment and vehicles

Total accumulated depreciation

Total capital assets, being depreciated net

Net capital assets wed by Water and Sewer

Drainage uolity
Land
Contributed RO W easernents

Contmctbn in progress

Total capital assets, not being depreciated

Capital assets, being depreciated

Building and improvements

Equipment and vehicles

Total capital assets, being depreciated

Less accumulated depreciation for:

Building and improvements

Equipnrent and vehicles

Total accumulated depreciation

Total capital assets, being depreciated nel

Net capital assets used by Drainage util(v

97,026,855 41,730,549 45,197,613

268,5 r0
t,577,487

48t,696
781,505,93 8 53,638,268 2,327,693

Additions Deletions

Balances
September30,

2020

$ 15,607,06s

25,512,O97

ss,907,693

88,4s8
4,172,221

37,469,870

$ 11,149

45,186,464

$ 15,684,374

29,684,318
48. l9 l,099

$

93,559,791

30 1,554,693

3s9,439,357
105,255,\22

7,t90,244
8,066,522

7,941,6s8
27,629,93r
t6,527,615
t,245,878

293,186

138,838,042

167.529,89r
70,495,760

1,440,074
ll

38r

6,094,067
13,970,854
8,327,500
1,708,905

478,768

268,508
780,580
283,663
481,696

309,496,351
386,800,778
120,205,250

8,436,122
7,878,012

832,816,5 l3

144,932,109
181,232,237

78,042,680
2,865,316
3,340,883

,858,360 23,058,r74 513,246
30,s80,094 t.814.447 410,413,225

422,403,288
st5,963,079

2,040,262
67,985,407

1,804,175

496,885,2r5 64.788.723 45,7r0,859

2,O40,262

66,204,539
t.713,516 90,659

23,063,353

21,ts6,669
35,91I

22,972,694 21,19r,826

69,958,317 21,191,826 71,829,844

108,669,072
683,446,448

4,860,698 114,759
114,759

108,669,072

704.603,117
4,78 1,850

8l 8,054,039

34,915,048
250,2'79,114

736.203

796,976,218 21,192,580

33,808,227
236,811,478

3,642,695

1, I 06,82 I
13,467,636

208,268 114,760 3,

274"262,400
522,713,818
592,672,135

14,782,725

6,409,855
29,473,208

(t)
21,191,825

529,123,674

600,953,5 t8

114.760 288.930,36s

2,010
771,594

8,732,752

85,'734

3,900
2,046,235 3,237,9t7

87,7 44

775,494
7,541,070

9 56 2,t35,869 3,237,9t7 8,404,308

12,365,644
34.348

2,s99,83s
'7,486

14,965,479
4t,834

12,399,992 2,60'1,321 t5,007,3t3

632,818
l l;7 67 .t7 4

21,2'73,s30

313,532
2,293,789
4.429.658

922,543
23,80'7

946,350
t4,060,963
22,465,27 |

6t2,lt9
20,699

310,424
3,108

60
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NOTE 7 - CAPTTAL ASSETS (CONTINUED)

Belances
October I,

2019 Additions Deletions

Balance s

September30,
2020

Airport
Land
Construction in progress

Total capital assets, not being depreciated

Capital assets, being depreciated

Building and inprovenpnts
Equipnnnt and vehicles

Total capital asses, being depreciated

Less accurnrlated depreciation for:
Building and inprovenrnts
Equipnrent and vehicles

Total accumulated depreciatbn
Total capital assets, being depreciated net

Net capital assets used by Airport
Net capital assets rsed by brsiness type activities

Govemnrent-wide net capital assets $ 1,190,142,758 $ 1t4,247,446 $ 87,927 .860 $ 1,216,462,344

2,777,341
16,t99,682
18,977,023

3,494,886
3,494,886

t7 ,787,1t4
t7.787 ,lt4

2,777,341
1,907,454
4,684,795

167,531,345 t7,8t2,9r0

159,1 r0,945
8,420,400

t7,361,457
451,453

176,472,402
8,854,276

185,326,678

t07,477,135
s,453,862

17,577

17,577

102,189,99 l
5,006.499

r07,t96,490
60,334,855

11

5,287,144
464,795

5,7s|,939
t2,060,971
I 5,555,857

17,432
t7"432 112,930,997

145 72,395,681

49,4s8,723
t7,787,259
42,217,00t

77,080,476
700,499,265

Table 4 - Capital Asset Activity

Depreciation expense was charged to functions/programs of the City as follows

Governmental activities
General govemment
Staffservices
Police protection
Fire protection
Other public safety and health
Streets, traffic and engineering
Culture and recreation
Solid waste services
Transit services

Total governmental fund departments

Internal service fund depreciation allocable to
governmental activities based on predominant usage

Total governmental activities

Business-type activities
Water and sewer system
Drainage utility
Airport

Total business-type activities

$ 49,386
1,588,303

541,389
999,056

1,081,709
8,926,640
6,935,481
1,117,363

928"401

22,167,728

8.4r2.366

$_3!J80*0%

s 14,782,725
313,532

5.751.939

s 20.848.196

Water and Sewer System Capital Assets

The City of Amarillo is one of I I cities that can receive surface water from a reservoir created by a dam
on the Canadian River, which river arises from the headwaters of the Sangre de Cristo Mountains in New
Mexico and crosses the Panhandle of Texas before merging into the Red River in eastern Oklahoma. The
reservoir and related aqueduct system are operated by the Canadian River Water Municipal Water
Authority (CRMWA), a subdivision of the State of Texas. The reservoir has experienced a serious decline
in available water due to the drought conditions in the Texas Panhandle. Currently, the City of Amarillo
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Year Ended September 30,2020

NOTE 7 - CAPTTAL ASSETS (CONTINUED)

Water and Sewer System Capital Assets (Continued)

is not allocating water from this source. The related infrastructure recorded on the City's books .for
CRMWA assets at September 30,2020, is $50 million. The related amortized cost of these assets is $25
million.

The City owns $58,332,683 of underground water rights in Roberts, Ochiltree, Hutchison, Potter,
Randall, Carson, Hartley and Dallam counties with the majority in Roberts and Hutchison counties.
Much of the water rights held in Potter, Randall and Carson counties have been developed and are
currently being utilizeil. the City owns undeveloped water rights in Hartley and Dallam counties in the
northwestern portion of the Texas Panhandle. Proceeds from the sale of past water rights are held in a
separate interest-bearing account for future water right purchases. The related amortized cost of these
assets is $9,745,094.

Airport Capital Assets

Airport capital assets include runways, buildings, and related improvements constructed by_the fedgpl
government for use as an Air Force Base on land contributed by the City, which was returned to the City
In 1967 and 1970 upon closing of the Base. Upon return of such assets to the City, the land was recorded
on the books of the Airport at $1,521,510, its original cost to the City, and improvements were recorded
at$14,356,430, representing construction cost less a provision for depreciation to date returned.

Certain lands and improvements not utilized by the City for airport purposes are leased to various
commercial enterprises. A new terminal facility was completed prior to September 30, 2014 and total
cost of $52,499,i41 was capitalized by the Airport. The Airport had various construction projects in
process at September 30,2020.

Drainage Capital Assets

The Drainage Utility Fund currently has $7,541,070 in construction in progress as of September 30,2020.
It also had right of way easements of 5175,494, equipment and vehicles of $41,834, infrastructural of
514,965,479, and land of $87,744.

NOTE 8. LEASES

The City leases the multi-purpose events venue to an unrelated third party under a noncancelable
operating lease. The following reflects the carrying amount and accumulated depreciation of assets held
for lease at September 30,2020:

Buildings and improvements
Other depreciable capital assets
Accumulated depreciation

Assets under operating lease

More information about this lease is included in Note l1

$41,791,993
5,929,917

o.41 8.743\

$45,30_3J67
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NOTE 8 - LEASES (CONTTNUED)

The following is a schedule by years of minimum future rentals to be received from such noncancelable
operating leases as of September 30,2020:

Year Ended Se ptembe r 30.
2021

2022
2023

2024
2025

2026-2030

2031-2035

2036-2040

2021

2022

2023

2024

2025

2026-2030

2031-2035

2036-2040

Total minimum future minimum lease payments

$ 533,333

400,000

400,000

400,000

400,000

2,000,000

2,000,000

Total minimum future rentals s 7,333,333

Operating Leases

The City leases digital video red light camera equipment from American Traffic Solutions, Inc. under a
cancelable operating lease. Total costs for the lease were $603,250 for the year ended September 30,
2020. The City renegotiated the four-year operating lease with Club Car for golf cars. Monthly lease
expense is $22,720 for October 2020 through December 2020, $26,784 for January 2021 through
December 2021, and $22,720 for January 2022 through June 2022. The total cost of the lease is
$1,093,218. Annual lease payments are $309,216 for FY 2021 and $216,672 for 2022. Total costs for the
lease were $350,441 for the year ended September 30, 2020. The City entered into a twenty-year
operating lease with Potter County for fiber optic cable band width with monthly lease expense of $1,500
and a total cost of $360,000. Annual lease payments are $18,000 for FY 2021through 2038, and $6,000
for FY 2039. Total costs for the lease were $18,000 for the year ended September 30, 2020. The City
leases land to LGC for downtown development. See Note 24 for details regarding the lease.

Future minimum lease payments under the noncancelable operating leases with initial or remaining terms
of one year or more are as follows:

Year Ended Se mber 30

s 327,216

234,672

18,000

18,000

18,000

90,000

90,000

60,000
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NOTE 8 - LEASES (CONTINUED)

Capital Leases

In 2017, the City entered into a five year noncancelable lease agreement with Caterpillar Financial
Services Corporation for a landfill compactor with monthly lease expense of $14,186 and a total cost of
$851,160. Annual lease payments are $170,232 for FY 2021, and $42,558 for 2022. Total costs for the
lease were $170,232 for the year ended September 30,2020.

In 2018, the City entered into a five year noncancelable lease agreement with Caterpillar Financial
Services Corporation for a tractor scraper with monthly lease expense of $11,724 and a total cost of
$703,425. Annual lease payments are $140,685 for FY 2021,2022, and $35,172 for 2023. Total costs for
the lease were $140,685 for the year ended September 30,2020.

In 2018, the City entered into a five-year lease purchase agreement with Dell Financial Services
Corporation for ahexagon cluster with annual lease expense of $44,587 and a total cost of $222,935.
Annual lease payments are 544,581 for FY 2021 and2022.Total costs for the lease were $44,587 for the
year ended September 30,2020.

In 2018, the City entered into a five-year lease purch:rse agreement with Dell Financial Services
Corporation for an infrastructure refresh with variable annual lease expense beginning in 2018 of
$240,000, $292,000, $447,000, $447,000, and $437,516 and a total cost of $1,863,516. Annual lease
payments are $447,000 for FY 2021 and $437,516 for 2022. Total costs for the lease were $447,000 for
the year ended September 30,2020.

In2019, the City entered into a five-year lease purchase agreement with De Lage Landen Public Finance,
LLC for a Vermeer Horizontal Grinder with monthly lease expense of $7,966 and a total cost of
$477,951. Annual lease payments are $95,590 for FY 2021,2022,2023, and$63,727 for 2024.Total
costs for the lease were $95,590 for the year ended September 30,2020.

In2019, the City entered into a five-year lease purchase agreement with Caterpillar Financial Services
Corporation for a tractor scraper with monthly lease expense of $16,287 and a total cost of $977,244.
Annual lease payments are $195,449 for FY 2021, 2022, 2023, and $65, 1 49 for 2024 . Total costs for the
lease were 5195,449 for the year ended September 30,2020.

In 2019, the City entered into a five-year lease purchase agreement with Dell Financial Services
Corporation for an isilon with annual lease expense of $38,033 in the first year and $50,108 thereafter and
a toial cost of $238,465. Annual lease payments are $50,108 for FY 2021,2022, and 2023. Total costs for
the lease were $50,108 for the year ended September 30,2020.

ln 2019, the City entered into a five-year lease purchase agreement with Dell Financial Services
Corporation for a data domain with annual lease expense of $63,995 in the first year and $74,496
thereafter and a total cost of $361,979. Annual lease payments are $74,496 for FY 2021,2022, and 2023.
Total costs for the lease were $7 4,496 for the year ended September 30, 2020 .

ln 2019, the City entered into a five-year lease purchase agreement with Dell Financial Services
Corporation for an airport infrastructure refresh with annual lease expense of $116,226 and a total cost of
$581,130. Annual lease payments are $116,226 for FY 2021,2022, and 2023. Total costs for the lease
were $ 1 16,226 for the year ended September 30, 2020.

ln2019, the City entered into a five year noncancelable lease agreement with Trinity Innovative Solutions
for police body and in-car cameras with annual lease expense of $280,966 in the first year and $296,466
thereafter and a total cost of $1,454,830. Annual lease payments are $293,466 for FY 2020,2021,2022,
and2023. Total costs for the lease were $293,466 for the year ended September 30,2020.
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NOTE 8 - LEASES (CONTTNUED)

C apital Le ase s (Continued)

ln 2020, the City entered into a five-year lease purchase agreement with Caterpillar Financial Services
Corporation for a compacter with monthly lease expense of $15,861 and a total cost of $951,660. Annual
leas-e payments are $190,332 for FY 2021,2022,2023, and2024.Total costs for the lease were $190,332
for the year ended September 30,2020.

In 2020, the City entered into a five-year lease purchase agreement with Dell Financial Services
Corporation for ari Isilon storage aray with annual lease expense of $69,988 and a total-cost of $349,941.
Annual lease payments are $69,988 for FY 2021,2022,2023, and2024.Total costs for the lease were
$69,988 for the year ended September 30,2020.

Following is a summary of future minimum lease payments under these capital leases as of September 30,
2020:

Year Ended September 30,
zwt
2022

2023

244

Less: imputed interest

Present value of capital leases

Less: current matwities of capital lease obligations

Long-te rm capital lease obligations

Total pension liability
Fiduciary net position

City's net pension liability

City's net pension liability as a
percentage of total pension liability

Deferred outflows of resources

Deferred inflow of resources

Pension expense

s___43A41p36 $__2251324 $___66-015-tZ9

$ 1,888,159

1,751,001

1,120,826

389.196

5,149,182

4,873,785

(1,744.024)-

$ 3,t29,761

NOTE 9 - DEF'INED BENEFIT PENSION PLANS

The City participates in funding two retirement plans. TRMS is an agent, multiple-employer, public-
employee 

-retirement 
system which is a nontraditional, joint-contributory, hybrid defined benefit plan.

The FRRF Plan is a single-employer, contributory defined benefit plan. Substantially all employees of
the City are eligible to participate in one of these two plans. The components of the net pension liability
of the City at September 30,2020, were as follows:

TMRS

$ 496,613,541
453.171.605

--8J5%

$ 9.389.853

s 17.164.437

$ 801.337

FRRF

$ 216,112,804
193.539.s61

10.45%

s l s-s30- 147

$__23J60-087
$____1-385.853

Total

$ 712,726,345
646.7tt.t66

--926%

$__24J20-000
L__AuJ24-524
$___2187.190
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NOTE 9 - DEFINED BENEFIT PENSION PLANS (CONTINUED)

TheCity'stotalpayrollforthefiscalyearendedSeptember30,2020,was$110,002,910. Coveredforthe
two plans was as follows:

$ 88,362,233
20.101.508

$ 108.463.741

Employee deposit rate 7%
Matching ratio (City to employee) 2 to I
Years reQuired for vesting 5

Service retirement eligibility (expressed as agelyears of service) 60/5,0120
Updated seruice credit 100% re_peating
Ahnuity increase (to retirees) 0% of CPI

TMRS
FRRF

Total covered payroll

Including current employees, annuitants and terminated employees entitled to future benefits, the City had
4,173 members of TMRS and 501 members of FRRF as of the dates of the latest actuarial valuations.

In addition to the two retirement plans funded by the City, employees may participate in a deferred
compensation plan. Details of the various plans are as follows:

Texas Municipal Retirement System (TMRS)

Plan Description

The City participates as one of 860 plans in the nontraditional, joint contribytory, hytrid defined benefit
pensiorr flan ailministered by the 

-City. 
TMRS is an agency created _by the State of Texas and

administered in accordance with the TMRS Act, Subtitle G, Title 8, Texas Government Code (the TMRS
Act) as an agent multiple-employer retirement system for municipal employees in the-State of Texas. The
TN4RS Act flaces the general administration and management of the System with a.six-member Board of
Trustees. Although the Governor, with the advice and consent of the Senate, appoints the Board, T\{Rq
is not fiscally dependent on the State of Texas. TMRS' defined benefit pension plan is 

-a 
tax-qualified

plan under 
-Secfion 

401(a) of the Internal Revenue Code. TMRS issues a publicly available
comprehensive annual financial report (CAFR) that can be obtained atwww.tmrs.com.

All eligible employees of the City are required to participate in TMRS.

Benefits Provided

TMRS provides retirement, disability, and death benefits. Benefit provisions are adoplgd-_Qr tle
governing body of the City, within the options available in the state statutes governing TMRS.. At
ietiremenl, the-benefit is calculated as if the sum of the employee's contributions, with interest, and the
City-financed monetary credits with interest were used to purchase an annuity. Members may choose to
receive their retiremeni benefit in one of seven payments options. Members may also choose to receive a

portion of their benefit as a Partial Lump Sum Distribution in an,amount equal to 12,24, or 36 monthly
payments, which cannot exceed 75%o of the member's deposits and interest.

Plan provisions for the City are as follows:
PlanYear 2020 Plan Year 2019

7%
2to1

5

6015,0120
100% repeating

0% ofCPI

Upon joining the Plan, the City granted its employees monetary credits of a theoretical amount equal to
two times what would have been-contributed by the employee, with interest, prior to establishment of the
plan. Monetary credits for seruice since the plan began.are. a percent (currently 200o/o for City of
Amarillo employees) of the employee's accumulated contributions. In addition, the City can grant as

often as annually another type of monetary credit referred to as an updated seruice credit. The updated
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NOTE 9 - DEFTNED BENEFTT PENSTON PLANS (CONTINUED)

T exas M u n icip oI R et ire me nt Sy st e m ( TMRS) (Continued)

B enefi ts P r ov ide d (Continued)

service credit is a theoretical amount which, when added to the employee's accumulated contributions and
the monetary credits for service since the plan began, would be the total monetary credits_and employee
contributions accumulated with interest, if the curient employee contribution rate and the City's matching
percent had always been in existence, and if the employee's salary had always been the aYerqge of his-salary 

in the last- three years that are one year befoie the effective date. At retiremen! lhe benefit is
calcdlated as if the sum of the employee's accumulated contributions with interest and the employer-
financed monetary credits with interest were used to purchase an annuity.

Employees Covered by Benefit Terms

At the December 31,2019, valuation and measurement date, the following employees were covered by
the benefit terms:

Inactive employees or beneficiaries currently receiving benefits
Inactive employees entitled to but not yet receiving benefits
Active employees

Total employees

1,208
1,140
1.82s

4.173

The contribution rates for employees in TMRS are either 5yo,6yo, or 7Yo of employee gross earnings, and
the City-matching percentages are either 1000 ,150/0,or200%o, both as adopted by the governing body
of the City. Under the state law governing TMRS, the contribution rate for each gity !s determin_ed

annually liy the actuary, using the-Entry Age Normal (EAN) actuarial cost method. The actuarially
determined rate is the estimated amount necessary to finance the cost of benefits earned by employees
during the year, with an additional amount to finance any unfunded accrued liability.

Employees for the City were required to contribute 7 .00%o of their annual gross earnings during the frscal
yeai. The contribution rates for the City were 12.18%o and 12.21% in calendar years 2019 and2020,
respectively. The City's contributions to TMRS for the year ended September 30, 2020, were
$10,802,270.

Net Pension Liability

The City's net pension liability was measured as of December 31,2019, and the total pension liability
used to calculate the net pension liability was determined by an actuarial valuation as of that date.

Actuarial Assumptions

Contributions

The total pension liability in the December 31,2019, actuarial valuation was determined using the
following actuarial assumptions :

Inflation
Overall payroll growth
Investment rate of return

2.5Yo per year
3.5%o to I 1.5yo, including inflation
6.7s%
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NOTE 9 - DEFINED BENEFTT PENSTON PLANS (CONTINUED)

Te x as M u n i cip al R etire me nt Sy ste m ( TMRS) (Continued)

Ac tuarial As sumpt ions (Continued)

Salary increases were based on a service-related table. Mortality rates for active members, retirees, and
beneficiaries were based on the gender-distinct RP2000 Combined Healthy Mortality Table with Blue
Collar Adjustment with male rates multiplied by 109%o and female rates multiplied by 103%. The rates
are projected on a fully generational basis by scale BB to account for future mortality improvements.
Mortality rates for disabled annuitants use the same mortality table and rates above with a 3-year set-
forward for both males and females. In addition, a 3o/o minimum mortality rate will be applied to reflect
the impairment for younger members who become disabled. The rates are projected on a fully
generational basis by scale BB to account for future mortality improvements subject to the 3% floor.

Actuarial assumptions used in the December3l,2019, valuation were based on the results of actuarial
experience studies. The experience study in TMRS was for the period December 31,2010 through
December 31,2014, first used in the December 31,2015 valuation. Healthy post-retirement mortality
rates and annuity purchase rates were updated based on a mortality experience investigation study
covering 2009 through20ll, and dated December 31,2013. These assumptions were first used in the
December 31, 2013, valuation along with a change to the EAN actuarial cost method. Assumptions are
reviewed annually. No additional changes were made for the 2018 and 2019 valuation.

The long-term expected rate of return on pension plan investments is 6.75%. The pension plan's policy in
regard to the allocation of invested assets is established and may be amended by the TMRS Board of
Trustees. Plan assets are managed on a total return basis with an emphasis on both capital appreciation as

well as the production of income in orderto satisff the short-term and long-term funding needs of TMRS.

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which best estimate ranges of expected future real rates of return (expected returns, net of
pension plan investment expense and inflation) are developed for each major asset class. These ranges
are combined to produce the long-term expected rate of return by weighting the expected future real rates
ofreturn by the target asset allocation percentage and by adding expected inflation. The target allocation
and best estimates of arithmetic real rates of return for each major asset class are summarized in the
following table:

Long-Term Expected
Target Real Rate of Return

Asset Class Allocation (Arithmetic)

Global equity 30.0% 5.30%
Core fixed income 10.0% 1.25%
Non-core fixed income 20.0Yo 4.14%
Real estate 10.0% 4.00%
Real return 10.0% 3.85%
Absolute return 10.0% 3.48%
Private equity 10.0% 7.75%

Total 100.0%

68



CITY OF AMARTLLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020

NOTE 9 - DEFTNED BENEFTT PENSTON PLANS (CONTINUED)

Texas M unicip al Retirement Sy stem (TMRS) (Continued)

Discount Rate

The discount rate used to measure the total pension liability was 6.75Yo. The projection of cash flows
used to determine the discount rate assumed that employee and employer contributions will be made at
the rates specified in statute. Based on that assumption, the pension plan's- Fiduciary Net Position was
projected tb be available to make all projected future benefit payments of current active and inactive
employees. Therefore, the long-term expected rate of return on pension plan investrnents was applied to
all periods of projected benefit payments to determine the total pension liability.

Changes in Net Pension Liability

The changes in net pension liability zre summarized in the following table:

Increase

Total Pension

Liability
(a)

Plan Fiduciary
Net Position

Net Pension

Liability
(a) - (b)

Balance at December 31,2018

Changes for the year:

Service cost
Interest
Change of benefit terms

Difference befween expected and actual experience

Changes of assumptions

Contributions - employer

Contributions - employee

Net investment income

Benefit payments, including refunds of employee contributions

Administrative expense

Other changes

Net changes

Balance at December 31,2019

s 482,888,674 $ 403,884,727 S 79,N3,947

12,476,747

32,015,252

(2,973,382)

1,860,274

(29,654,024)

t0,762,M4
6,r85,896

62,355,97s
(29,654,024)

(3s2,814)

00,599)

12,o6,747
32,0t5,2s2

(2,973,382)

1,860,n4
(10,762444)

(6,185,896)

(62,355,975)

352,814

t0,s99

13,724,867 49,286,878 (35,562,0r l)
s 496,6t3,54t $ 453,171,60s $ 43A41,936

Sensitivity of the Net Pension Liability to Cltanges in the Discount Rate

The following presents the net pension liability of the City, calculated using the discount rate of 6.75Yo, as

well as what the City's net pension liability would be if it were calculated using a discount rate that is one
percentage point lower (5.15%\ or one percentage point higher (7.75%) than the current rate:

Table 5 - TMRS Net Pension Liability

l7o Decrease in
Discount Rate

5.750

Discount Rate

6.7504

17o Increase in
Discount Rate

7.750/o

$ 105,1 16,564 $ 43,441,936 $ (7,924,874)City's net pension liability
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Texas Municipal Retirement System QMRS) (Continued)

Sensitivity of the Net Pension Liability to Changes in the Discount Rale (Continued)

Pension Plan Fiduciary Net Position

The pension plan's Fiduciary Net Position has been determined on the same basis used by the pension
plan, which is generally accepted accounting principles prescribed by GASB. Detailed information about
ihe pension plan's basis of accounting and policies is available in a separately issued TMRS financial
report. That report may be obtained on the Internet atwww.tmrs.com.

Pension Expense and Deferred Outflows of Resources and Defeted Inflows of Resources Related to
Pensions

For the year ended September 30,2020, the City recognized pension expense of $801,337.

At September 30, 2020, the City reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred
Outflows of
Resources

$ 183,827
1,368,13 8

Deferred
Inflows of
Resources

$ 3,193,751
Differences between expected and actual

economic experience
Changes in actuarial assumptions
Difference between projected and actual

investment earnings
Contributions subsequent to the measurement date

Total

13,970,686
7.837.888

$___9389_.813 $_11-164,437

The $7,837,888 reported as defered outflows of resources related to pensions resulting from
contributions subsequent to the measurement date will be recognized as a reduction of the net pension
liabilify for the year ended September 30, 2021. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized in pension expense as

follows:

Year ended September 30.

2021 $ (4,782,288)
2022 (4,904,651)
2023 1,093,219
2024 (7.018.752\

Total $115.6J2-U2)

Firemen's Relief nnd Retirement Fund (FRRF)

Plan Description

The City contributes to the FRRF, which is a single-employer, contributory defined benefit plan main-
tained for members of the City of Amarillo Fire Department. The benefit and contribution provisions of
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NOTE 9 - DEFINED BENEFTT PENSION PLANS (CONTINUED)

Firemen's Relief ond Retirement Fand (FRRF) (Continued)

P lan D es criplion (Continued)

this plan are established under the authority of the Texas Local Fire Fighters Retirement Act (TLFFRA).
The Board of Trustees of the Fund consists of three firefighters and two citizens elected by the members,
together with the Mayor or the Mayor's designated representative and the Director of Finance of the City.
Wlthin parameters established by TLFFRA, the plan may be amended upon approval by the Board and a
vote of the membership.

Benefits Provided

The .Plan's benefit provisions are established under the authority of the. TLF-FR4 fRryific plan
provisions are governed by a plan document and a trust agreement executed by the Board of Trustees.
The following is a brief summary of the benefit provisions of the Plan.

Under the Plan, firefighters can retire at age 50 with 20 years of service and receive either (1) a monthly
retirement benefit equal to 3.45% of the firefighter's highest average salary multiplied by the firefighter's
total years of servicg if hired prior to January l, 2018 or (2) a monthly retirement benefit equal to the sum
of (a) 3.25% of the firefighter's highest average salary multiplied by the firefighter's years of servlcg up
to a maximum of 20 years and (b)2.50% of the firefighter's years of service in excess of 20 years, if hired
on or after January 1, 2018. A firefighter's highest average salary is the greater of (l) the firefighter's
highest five-year average salary for any period prior to retirement or (2) the firefighter's highest three-
year average salary prior to January 1, 2018. In all retirement options, the Plan provides the firefightgrs
with an annuity for life and can also provide a life annuity for their spouses. Firefighters who retire after
completing 20 years of service, but who have not attained the age of 50, may elect to begin receiving
benefits at age 45 or more in accordance with a lower scale of factors applied to the highest average
salary. Firefighters age 53, with 23 years or more of service, may elect to participate in the Deferred
Retirement Option Plan (DROP), under which a participant may convert his benefits accruing after the
date of the election to a deferred retirement option payment (a form of lump sum distribution) to be paid
in fullwithin 36 months of retirement.

The standard benefit is payable in the form of a joint and 66-2/3%o spouse annuity, but a firefighter may
elect a joint and 100% spouse annuity, a l5-year cerlain and life thereafter annuity, a straight life annuity,
or a pop-up option. Additionally, an option that provides an annually increasing retirement benefit in
connection with any of the above annuity forms is available.

A firefighter who becomes disabled as a result of his duties as a firefighter is eligible for the normal
monthly retirement benefits if he has 20 or more years of seruice. A firefighter with less than 20 years of
service is entitled to a benefit equal to either (1) 690/o of his highest average salary, if hired prior to
January l, 2018 or (2) 65% of his highest average salary, if hired on or after January 1,2018. Off-duty
disability retirement benefits are provided for as a percentage of the on-duty disability benefits, with the
percentage being on a graduated scale based on years ofservice.

The standard death benefit available to the spouse of a deceased firefighter who has met the eligibility
requirements for DROP is two-thirds of the benefits the firefighter would have received had he retired on
his date of death, plus any DROP payment to which the firefighter would have been entitled. Lesser
monthly benefits are provided for a spouse of a firefighter who dies before meeting the qualifying criteria.
If a firefighter has attained age 50 and has completed at least 20 years of service, he can elect to have his
spouse receive a larger benefit in the event he dies prior to retiring from the fire department. An active
firefighter must elect the optional death benefit on or before the date he attains age 60. If a firefighter
dies *hile he is an active firefighter and after electing the optionaljoint and 100% survivor prc-retirement
death benefit, the firefighter's spouse will receive a survivor's benefit equal to 100% of the amount the
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CITY OF AMARTLLO, TEXAS
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Year Ended September 30,2020

NOTE 9 - DEFTNED BENEFTT PENSTON PLANS (CONTINUED)

Firemen's Relief and Retirement Fund (FRRF) (Continued)

B enefits Prov ided (C ontinued)

firefighter would have received if the firefighter had retired on his date of death. If this election is made,
the fnefighter who elects the higher pre-retirement death benefit will receive a slightly low-er pension
upon actual retirement. Each chil-d of a deceased firefighter is entitled 19 a rygqtlly benefit of $335 ($0ZO

if there is no spouse receiving benefits) until age 18, or until age 25 while a full-time student.

The Plan has a $7,500 lump sum death benefit provision.

A firefighter who terminates after completing at least l0 years of service, but who has not attained the_age

of 50, ii entitled to receive a deferred-vested retirement income commencing at the end of the month in
which the firefighter would have both attained age 50 and completed20 years of service.

Firefighters' salaries are not subject to the Federal Insurance Contributions Act and, consequently, Plan
benefits are not integrated with Social Security benefits.

Employees Covered by Benefit Terms

As provided under TLFFRA, all firefighters must be less than 36 years of age upon entering service for
the City as a firefighter and must become members of the Plan, which provides them with pension, death,
and didability benefits. The Plan covers current and former firefighters as well as beneficiaries of current
and former firefighters. The types of employees covered, as well as Plan membership as of December 31,
2019, the measurement date, are as follows:

Active:
Vested
Nonvested

Terminated:
Nonvested

Retired:
Vested

Pensioners:
Service retirement
Disability retirement
Spouses/children

Total participants

4l
230
271

5

193
4

28

225

501

Contributions

The Plan's minimum required contribution provisions are established under the authority of TLFFRA.
There are no contracts governing contributions to the Plan. Specific plan contribution rates are governed
by a plan document. Changes in the members' contribution rate require a plan amendment. An actuarial
valuation is performed every two years to be certain the plan benefits and plan contributions are in
balance. There are no statutory reserve requirements for the Plan.

The City employercontribution rate was 18.83% of the firefighters'gross pay starting January 201a 91d
was incieasedto 19.57yo starting January 2017, and was increasedto 19.82yo stafting January 2020. The
Plan is funded by a contribution by each firefighter. The firefighters'contribution rate is 13.00% of gross
pay. If a firefighter terminates service with the Fire Department of the City and he is not entitled to any
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NOTE 9 - DEFINED BENEFIT PENSION PLANS (CONTINUED)

Firemen's Relief and Retirement Fand (FRRF) (Continued)

C ontrib ut iores (Continued)

of the benefits as described above, he will receive a lump sum payment of the contributions he made
without accumulated interest. A firefighter who has become eligible for benefits may also elect to receive
a refund of his contributions, but will forfeit his right to any benefits which he might otherwise have been
entitled to receive.

Net Pension Liability

The City's net pension liability was measured as of December 31, 2019, and the total pension liability
used to calculat-e the net pension liability was determined by an actuarial report as of December 31,2019.

Actuarial Assumptions

The total pension liability was determined by an actuarial valuation as of December 31,2019, usingthe
following actuarial assumptions applied to all prior periods included in the measurement:

2
J
7

00%o, plus promotion, step and longevity increases that vary by service
50%o,net of pension plan investment expense, including inflation

Mortality rates were based on the PubS-2010 (public safety) total dataset mortality tables for emp.loyees
and for retirees (sex distinct), projected for monality improvement generationally using the projection

CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020

Inflation
Salary increases
Investment rate

scale MP-2019.

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which expected future net real rates of return (expected returns, net of pension plan investment
expense, and inflati,on) are developed for each major asset class. Thes-e components are combined to
produce the long-term expected rate of return by weighing the expected futyre net real rates of return-by
ihe target asset allocation percentage (currently resulting in 5.00%) and by adding expected inflation
(2.75o/i- In addition, the final 7.5o% assumption was selected by rounding down. The target allocation
and expected arithmetic net real rates of return for each major asset class are summarized in the following
table:

Target Long-term expected
Allocation real rate of return

Asset Class
Equities

Large/mid cap domestic
Smallcap domestic
International cap

Fixed income and cash
Total
Weighted Average

Change in Assumptions

Salary increases were lowered from 3.50%to3.00Yo, plus promotion, step longevity increases that vary
by service. The rate of inflation was increasedto2.7syofrom2.500/0.

Discount Rote

The discount rate used to measure the total pension liability was7.500/0. No projection of cash flows used
to determine the discount rate because the December 31, 2019 acluarial valuation showed that expected
contributions would pay the normal cost amoftize the unfunded actuarial liability (UAAL) in 38 years.

IJ

75%

58.50%
11.60%
430%
25.10%

100-00%

6.05%
6.55%
7.05%
1.45%

s.00%



CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINAI\CIAL STATEMENTS

Year Ended September 30'2020

NOTE 9 - DEFINED BENEFIT PENSION PLANS (CONTINUED)

Firements Relief and Retirement Fund (FRRF) (Continued)

D is co unt Rale (Continued)

Because of the 38-year amortization period of the UAAL, the pension plan's fiduciary net position is
expected to be available to make all-projected future benefit payments of current active and inactive
m6mbers. Therefore, the long-term eipected rate of return on pension plan investments of 7.50%o was
applied to all periods of projected benefit payments as the discount rate to determine total pension
liability.

Changes in Net Pension Liability

The changes in net pension liability are summarized in the following table:

Increase (Decrease

Total Pension

Liability

(a)

Plan Fiduciary

Net Position

Net Pension

Liability

(a) - (b)

Balance at December 31,2018

Changes for the year:

Service cost

Interest
Change ofbenefit terms

Difference between expected and actual experience

Changes of assumptions

Contributions - employer

Contributions - employee

Net investment income

Gain or (Loss) due to difference in projected vs. actual eamings

Benefit pa)'rnents, including refunds of employee contributions

Administrative expense

Other changes

Net changes

Balance at December 31,2019

s 2[239,766 s 162,766A07 $ 48,473,359

5,556,209

15J78,264

(626e,19t)
2,646,016

(12,838,260)

3,933,863
2,613,196

37,nt,5tt

(12,838260)
(67,tt3)
t99s7

55s6,209
15J78,264

(6269,tet)
2fl6,0r6

(3,e33,863)

(2,613,196)

(37,r l r,5r l)

67,fi3
(t9,9s7)

4,873,038 30,773,154 (25,900,1 r6)

$ 216,112,804 $ 193,539,561 S 22,573,243

Table 6 - FRRF Net Pension Liability

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following presents the net pension liability of the City calculated using the discount rate of 7 .50o/o, as

well as what the net pension liability would be if it were calculated using a discount rate that is one

percentage point lower (6.50%) or one percentage point higher (8.50%) than the current rate.

Changes in Net Pension Liability

l7o Decrease Current discount l%o Increase
(6.50%) rile (7.50o/o) (8.50%)

City's net pension liability $__4&613-831 S_ n.sf324 $__ZZL-A'

Pension Plan Fiduciary Net Position

The pension plan's Fiduciary Net Position has been determined on the same basis used _by the pension
plan,-which is generally accepted accounting principles prescribed by GASB. Detailed information about
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NOTE 9 - DEFTNED BENEFTT PENSION PLANS (CONTINUED)

Firemen's Relief and Retirement Fund (FRRF) (Continued)

Pension Plan Fiduciary Net Position

the pension plan's basis of accounting and policies is available in a separately issued FRRF financial
report. This report, and further details concerning the plan, is available by contacting the Board of
Trustees, Firemen's Relief and Retirement Fund, City of Amarillo, P.O. Box 1971, Amarillo, Texas
79105.

Pension Expense and Defened Outflows of Resources and Deferred Inflows of Resources Related to
Pensions

For the year ended September 30,2020,the City recognized pension expense of $1,385,853.

At September 30, 2020, the City reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between expected and actual
economic experience

Changes in actuarial assumptions
Difference between projected and actual

investment earnings
Contributions subsequent to the measurement date

Total

15,877,361

$__15J30-147 $23J60-087

The 52,967,488 reported as deferred outflows of resources related to pensions resulting from
contributions subsequent to the measurement date will be recognized as a reduction of the net pension
liability for the year ended September 30, 2021. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized in pension expense as

follows:

$ 2,426,622 $ 7,682,726
10,136,037

2.967.488

Year ended September 30.

2021
2022
2023
2024
2025
Thereafter

Total

$ (3,786,603
(3,316,381

(907,066
(4,087,543

944,942
155.223

s(10.997.428\

)
)
)
)

Deferred Compensation PIan

In addition to the TMRS and FRRF plans, the City offers its full+ime employees a choice of deferred
compensation plans created in accordance with Internal Revenue Code (IRC) Section 457. The plans,
available to all City employees, permit them to defer a portion of their salaries until future years. The
deferred compensation is not available to employees until termination of employment, retirement, death
or unforeseeable emergency. The employee liability for the related Federal income taxes is deferred until
the funds are paid to the participating employee or beneficiary under the terms of the agreement.
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NOTE 9 - DEFTNED BENEFTT PENSTON PLAI\S (CONTINUED)

Firemen's Relief and Retirement Fund (FRRF) (Continued)

Deferred C ompensalio n Plan (Continued)

The laws governing defened compensation plans require plan assets to be held by a trust for the exclusive
benefit of plan participants and their beneficiaries. Because the assets held under these plans arg not thg
City's property- and are not subject to City control, they have been excluded from these financial
statements.

NOTE 10 -DEFINED OTHER POSTEMPLOYMENT BENEFIT PLAI\

Plan Administration

The City administers a multi-employer agent, defined benefit post-employment heath plan (Plan). The
Plan does not include the pension benefits discussed in Note 9. The Finance Director is responsible for
administration of the plarwith Council oversight. The plan is reported as a Trust Fund in the City's
financial statements. The plan does not issue a publicly available financial report.

Plan Membership

As of October 1,2019, the valuation date of the Plan, the plan membership data is as follows:

Active employees 1,745
Retirees 727

Total -2412
Eligibility Requirements

Employees of the City who have l0 years of full-time service with the City or the AEDC who are eligible
to ietire under the TMRS, the FRRF, or the AEDC, may continue coverage in the City-sponsored group
healthcare plan as a retiree.

To be eligible to retire under TMRS, participants must attain either 20 years of TMRS service, or five
years of TMRS service and age 60. To be eligible to retire under the FRRF, participants must attain 20
years of FRRF service and age 45. To be eligible to retire under the AEDC, participants must attain age
65.

Employees who become disabled after attaining l0 years of full-time service with the City or the AEDC
are also eligible to continue coverage in the City-sponsored group healthcare plan.

Employees may only obtain dependent coverage at retirement, only if the employee was receiving
dependent coverage immediately prior to retirement. The applicable contribution rate is based on the
employee's service at retirement.

A widodwidower of an employee who l) met the requirements above to continue coverage in the City-
sponsored group healthcare plan at the time of death, and 2) had spouse coverage at the time of death, is
eligible to continue coverage in the City-sponsored group healthcare plan, at the applicable retiree rate,
based on the employee's service at the time of death.

A divorced spouse of an employee must be dropped within 31 calendar days of divorce.

Prior to January 1, 2015, retirees and spouses who were eligible to continue coverage in the City-
sponsored grou! healthcare plan at retirement may remain in the plan until age 65. Retirees who are
Medicare eligible must apply for Medicare.
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NOTE 10 . DEFINED OTHER POSTEMPLOYVIENT BENEFIT PLAN (CONTINUED)

Eligibility Req uirements (Continued)

On or after January I , 2015, retirees and their legal spouse who are eligible to continue coverage in the
City-sponsored group healthcare plan at retirement may remain in the plan until age 65.

Benefits Provided

The Plan provides for medical insurance of eligible retirees and their dependents through the City's _gr9up
health insurance plan, which covers both active and retired members. Benefit provisions are established
and amended by the City Council.

Contributions

Effective January
benefit with the C
medical coverage.

The following table summarizes the range of monthly retirees' health and basic life premiums based on
years of service and date of retirement.

Range of Monthly Retiree Health Premiums
Retiree llealth Premium

Fiscal Year 2020

Retiree Ranse of Monthly Health Premium Rates

In January 2013, the City began prefunding a portion of its Other Postemployment Benefits (OPEB)
liability via an irrevocable multi-employer agent OPEB trust (PEB Trust) in addition to pay-as-you-go
costs. Assets in the PEB Trust can only be uied to fund other postemployment benefits, such as medical
costs for eligible retirees, and any eligible spouse or children. The increased prefunding contributions to
2.43% of payroll into the OPEB Trust (approximately $2.6 million) and pay-as-you-go cost. of
approximat6ly $4 million for a total contribution at December 31, 2019 of approximately $6.6 million.
Ttie City Council has the authority to increase or decrease prefunding contribution rates.

l, 2015, all inactive participants age 65 or older electing a post-retirement medical
ity enrolled in Medicare will receive a stipend of $150 per month toward their cost of
The $150 stipend is not expected by the City to increase.

Retiree
Retiree
Retiree

only
and spouse
and children

$ 179.19-$533.73
$ 358.39 -$1,067.42
$322.s5-$796.91
$ 501.75 -$ 1,220.96Retiree and family

S ummary of Significont Accounting Policies

Basis of Accounting

The Post Employment Benefit Trust Fund's financial statements are prepared using the accrual basis of
accounting. Employer contributions are recognized when due and the employer has made a formal
commitment to provide the contributions. Benefits and refunds are recognized when due and payable in
accordance with the terms of the plan.

Method Used to Value Investments

Investments are reported at fair value. Securities traded on national or international exchanges are valued
at the last reported sales price at current exchange rates.
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NOTE 10 -DEFINED OTHER POSTEMPLOYMENT BENEFIT PLAN (CONTINUED)

fnvestments

Investment Policy

The Trustees may invest funds held in the OPEB Trust Fund at their discretion in including, certificates of
deposit; mutual funds, and other forms of security investments.

Rate of Return

For the year ended December 31, 2019, the annual money-weighted rate of return on investments, net of
investment expense, was (7.24\%. The money-weighted rate of return expresses investment performance,
net of investment expense, adjusted for changing amounts actually invested.

Net OPEB Liability of the City

The components ofthe net OPEB liability of the City at September 30,2020, were as follows:

Total OPEB Liability
OPEB Plan Fiduciary Net Position
Net OPEB Liability

Plan Fiduciary Net Position as a percentage of
The Total OPEB Liability

Asset Class

Bank Insured Deposit/Cash
Equities
Mutual Funds

$ 71,489,073
21"366.171

$_50J22"9A

29.89%

Target
Asset Allocation

1.22%
50.2r%
48.57%

I

Actuarial Assumptions

The total OPEB liability in the October 1,2019 actuarial valuation was determined using the following
actuarialassumptions, applied to all periods included in the measurement, unless otherwise specified:

Additional Actuarial Methods and Assumptions:
Valuation date October 1,2019
Measurement date December 31,2019
Fiscal year end September 30,2020
Benefiis valued Pre-65 and Post-65 medical and prescription drug benefits
Long-term rate of return 7.50o/o

Payroll growth rate 3.00% for TMRS & AEDC
3.50% for FRRF

Discount rate 6.43% (partial pre-funding)
Healthcare cost trend rate 7.50%
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NOTE 10 -DEFINED OTIIER POSTEMPLOYMENT BENBFIT PLAN (CONTINUED)

Actuarial Assumptions (Continued)

Actuarial cost method Entry Age Normal level percent of pay. Investment gains/losses
are amorlrized over 5 years, liability gains/losses are amortized

:J""i$1,:??;#ir![ir:'retime'andPranchangesare
Actuarial value of assets Market Value

City contributions 2.43% of total payroll

Dental benefits Premiums contributed by retirees, disabled participants and

R:ff 3l;l::.?l3;l".fli::ffi1ff ;'::;T:ffs'ffi.:?Hffi::f
coverage was not valued in their valuation.

Mortality

TMRS and AEDC participants - The mortality rates used in the pension plan in which the employee,
retiree, or beneficiary is- assumed to participate. Healthy pre-retirement - Gender-distinct fully-
generational RP-2000 Combined Healthy Mortality Table with_ Blue-Collar -A,djustment .projected
using scale BB multiplied by 54.5% for males and 51.5o/o for females- Hgaltll Plsj-rgtirem^enj -
Gender-distinct fully-generaiional RP-2000 Combined Healthy Mortality Table with Blue-Collar
Adjustment projected using scale BB multipli edby 109% for males and 103%o for females. Disabled -
Gender-distinct nrUy-generational RP-2000 Combined Healthy Mortality Table with Blue-Collar
Adjustment projected using scale BB multipliedby 109% for males and 103%o for females with a 3-
yeir set-forward for both males and females and a 3%o minimum mortality rate. FRRF participants -
ifp-ZOOO Combined Healthy Mortality Table projectedto2024 using scale AA.

Dependent Status
. Spouse Age Differential
. Children

Per Capita Claims and
Administrative Costs

Husbands are assumed to be two years older than wives.

Assume current and future retirees have no covered
children.

Per capita medical and prescription drug claims and
administration costs (PCCC) were developed based on
the following:
- Claims experience, stop loss fees and administration

costs for actives and retirees from January 1,2017 to
October 31,2019.

- Claims experience was adjusted for plan values,
healthcare cost trend, and age-sex differences
between active employees and retirees.

Healthcare Cost Trend Rates Trend rates are used to project curent combined medical
and prescription drug claims and administration costs
and retiree contributions. If healthcare inflation were to
continue as its current rate, eventually 100% of the
Gross National Product (GNP) would be allocated for
healthcare services. Since this is unrealistic, healthcare
cost trend rates are assumed to decrease in future years.

Changes in Assumptions and Methods since Prior Valuation

The following changes were made as of October 1,2019:
. Healthcare Cost Trend Rates were updated from 8.50% in 2018 stepping down to 5.00% in2025,

to 7 .50%o in 2019 stepping down to 5 .00% in 2024 . The d iscount rate was changed from 6.7 5o/o to
6.43%.
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NOTE 10 . DEFINED OTHER POSTEMPLOYMENT BENEFIT PLAN (CONTINUED)

Changes in Assumptions and Methods since Prior Valuation (Continued)

Changes in the Net OPEB Liabilitv

Increase

Total OPEB
Liability

Plan Fiduciary

Net Position

NetOPEB
Liability

Balances as ofSeptember 30,2019

Changes for the year:

Service cost

Interest on the total OPEB liability

Changes of benefits

Difference between expected and actual experience

Changes in assurnptions

Empoyer contributiors
P hn member contributiorn
Net investment income

Benefit payments, including employee refunds

Administrative expense

Other changes

Net changes

Balances as of September 30, 2020

s e30s284 $ 15,237,541 $ 49,067,743

2,000,869

4,137,785

(724,960)

5,679,902
2,63s573

2,000,869

4,t37,785

(724,960)

5579,n2
(2,635,573)

(34e3,057)
(3,909,807)

3,493957
(3,909,807)

7,183,789 6,128,630 1,055,159

$ 71A89,073 S 21,36f,t71 S 50,122,n2

Sensitivity of the Net OPEB Liability to Changes in the Discount Rate

The following presents the net OPEB liability of the City, as well as what the City's net OPEB liability
would be if it were calculated using a discount rate l-percentage-point lower and l-percentage-point
higher than the cuffent discount rate of 6.43%o.

Current
l7o Increase Discount Rate l7o Decrease

Net OPEB Liability S 43,390,602 $ 50,122,902 $ 5'7,914,928

Sensitivity of the Net OPEB Liability to Changes in the Healthcare Cost Trend Rates

The following presents the net OPEB liability of the City, as well as what the City's net OPEB liability
would be if it were calculated using a healthcare cost trend rates l-percentage-point lower and l-
percentage-point higher than the curent healthcare cost trend rates of 7 .50Yo

l7o Increase

$ 56,514,534

Current Healthcare
Discount Rate

$ 50,122,902

l7o Decrease

$ 44,754,973Net OPEB Liability
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NOTE 10 - DEFINED OTHER POSTEMPLOYMENT BENEFIT PLAN (CONTINUED)

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEBs

The net OPEB liability was measured as of December 31,2019, and the total OPEB liability used to
calculate the net OPEB liability was determined by an actuarial valuation as of October 1,2019.

For the year ended September 30,2020, the City recognized total OPEB expense of $(1,089,904).

At September 30, 2020, the City reported its collective deferred outflows of resources and deferred
inflows of resources related to OPEB from the following sources:

Deferred
Inflows of
Resources

$ 606,114
529,103
750.697

$ 4,748,771 S 1,885,914

1.895.160

$___6*643J3t $___1-885914

The net amounts of the employer's balances of deferred outflows and inflows of resources related to
OPEB will be recognized in OPEB expense as follows:

Year ended trer 30-

Deferred
Outflows of
Resources

$-
4,748,771

Differences between expected and actual experiences
Changes in actuarial assumptions
Differences between projected and actual investment earnings

Total as of measurement date

Contributions paid to subsequent to the measurement date

Total as of fiscal year end

2021
2022
2023
2024
2025
Thereafter

$ 558,504
558,504
695,429
254,024
715,103

81.293

Total $---2.862-85L

Payable to OPEB Plan

At September 30,2020, the City reported a payable of $-0- for the outstanding amount of contributions to
the Plan required for the year ended September 30,2020.

Financial Statements

The Plan does not publish separate financial statements. Further information regarding the Plan,
including the most recent actuarial study, may be obtained from the Finance Director, City of Amarillo.
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NOTE 11 _ COMMITMENTS

The City has several ongoing commitments. One of the more significant commitments is the City's
commitment to the Canadian River Municipal Water Authority (CRMWA). The City is obligated to pay

its pro rata share of operating costs of the Canadian River Municipal Dam and Aqueduct System along

with the City's portion of the CRMWA debt. These costs are included in the Water and Sewer system. ln
the event of the acquisition and financing of additional water rights, the City would be responsible for
contract payments to CRMWA for its proportionate share of the debt service on the bonds issued.

Due to the increasing decline of Lake Meredith, CRMWA began acquiring additional water rights in
Gray, Hutchinson, Roberts, and Wheeler Counties beginning in 2004, In the process of acquiring water
rights, CRMWA is now one of the largest water rights owners in Texas.

The City leases facilities adjoining to the City's Civic Center from the Amarillo-Potter Events Venue
District (the Venue District).- Under the terms of the lease the City is obligated to pay the greater of $10
per month or any shortfall in the District's required monthly deposit to the debt service.accgqlt. The City
has not had to pay more than $120 in lease payments since the inception of the District in 1998.

Moreover, the Venue District's tax revenues currently can cover debt service payments approximately two
times. Therefore, the City does not anticipate paying more than $120 in lease payments in 2020-21.

However, the City has appropriated $867,861 of its available Fund Balance in the City's2020-21_budget
for its potential commitm-ent-to the Venue District although City Management does not believe that any
payment beyond $120 will be necessary.

Most of the City's commitments are in capital projects. Many of these projects take more than a year to
design, bid, anci construct; therefore, the appropriation and commitment do not end at year-end. At Sep-
tember 30, 2020, the City had commitments with respect to completion of various capital projects, as

reflected in Table 7. For this purpose, commitments are defined as the difference between the
appropriation for the project and amounts paid or recognized as liabilities at year-end; additional funding
fiom 6utside sources are shown as a reduction to the amounts reported as committed. Sufficient resources
were either on hand in the City's accounts or authorized and available to complete all committed projects.

Authoriz-ations FundingSources
Project

s 209s3242
2s9s0279

4544"196
8,7942s7

Ex pected
ourside

outside
Funding

Received

Complete at
September 30,

2020

City's
Remaining
Committed

Governmental activities
Street improvements
General construction
Solid waste improvements
Civic Center improvements
GO Bond Construction

Total - governmental fund activities
Internal service fund projects

lnformation services
Fleet Services

Total - all governmental-type activities
Business-type activities

Water and sewer system improvements
Airport
Drainage utility

Total - all buiness-type activities

Total - all city project

$ 22.860.373
66,88s,640

$ 2!28,049
62,740,828

96,297

9,966,U9
89As'l

6;722,787

31202950

s 424521
10,939,418

4,554,739
297t,410

11,13s,706
29,12s,954

2923273
2,M6,642

$

7907,830
n973929

7,007,830

3,012,009

109,840,7s0

2288,t34
1.382

107,826,872

8t3A64

75,188,716

809,1 l4

48.076540

260,5n
t94J40

114.390266 75,997,830 48,53 1,891 33215,869

197,32'7,724

9206,77s
20.958.910

39J07,5'78
6330,r68
1.343.531

6.128.923

1A23,2s8
79.138271

t,907 ts4
7,541,069

u,610,798
2,392111

t3,3'79103

227,493t09 47,381277 8,857,274 88,586,794 12

$ 1s6,021,613 $ 84,8s5,r04

Table 7 - Unfinished Constuction Projecls

$ 341
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CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020

NOTE 11 - COMMTTMENTS (CONTINUED)

The City currently has eleven Public Improvement Districts (PIDs). Ten of the eleven PIDs are located in
resideniial areas of the City and the last PID is located in a business park. One of the eleven PIDS has

recently been dissolved and there are no further commitments as of September 30,2020. These PIDs
were established to provide and maintain enhanced amenities beyond what the City would normally
approve in a standard development. Most of these amenities take the form of linear parks with walkways,
additional landscaping, special features such as bridges and clock towers and special lighting. Since the
residents adjacent to iheie amenities benefit more than the general public, the residents adjacent to the
enhanced areas pay special assessments each year for these enhanced amenities.

The PIDs are responsible for the maintenance and ongoing upkeep of these enhanced facilities along with
the original cosf of the improvements. The City has issued Certificates of Obligations to pay for
improvements at the Greenways Public Improvement District- The first issue was for $600,000 in 200^l;
the second issue was for $620,000 in 2003 which have since been refunded, a third issue was for
$600,000 in 2008 which have since been refunded, and a fourth issue of $725,000 in2014. The special
assessments paid by the residents are used to pay for the maintenance and upkeep of the special amenities
and to serviie the debt on the Certificates of Obligation. At the end of fiscal year 2020, there was
approximately 51,017,247 due the developer of the Greenways for unreimbursed improvements.

The City is obligated to issue additional debt and pay the developer when there are sufficient property
owners to support the debt service payments. All of the enhanced amenities at the Greenways were
originally estimated to be approximately $2.5 million and there are no estimated expenditures for the
2020/2021fiscal year.

The Colonies Public Improvement District also has approximately $3.1 million of unreimbursed costs to
the developer for enhanced amenities. The City issued Certificates of Obligations to reimburse the
developer for enhancements.

The bonds were issued during 2006 in the amount of $585,000, which have since been refunded,
S1,500,000 during 2008, which have since been refunded $1,535,000 in 2014, and $3,000,000 in 2018.
The special assesiments paid by the residents will be used to pay the debt service associated with this
issue.- The City is obligatbd to issue debt when there are sufficient property owners to support the debt to
pay the developer along with the ongoing maintenance and upkeep of the amenities. All of the enhanced
amenities at the Colonies were originally estimated to be approximately $4.6 million and estimated
expenditures for the 202012021 fiscal year are approximately $400 thousand. The other PIDs are fully
developed and there is not an amount to be paid to the developer or are in process ofbeing developed and
no amounts are to be paid to the developer as of September 30,2020.

The City has committed $236,500 to Center City for downtown redevelopment. Center City works
closely with the City, citizens, and the downtown developer to promote and improve the downtown area.

The City previously entered into a development agreement, which was assigned to the Amarillo Local
Government Corporation (LGC) in 2011. The Corporation's charge was to work with a developer(s) on
the following three downtown initiatives: a convention hotel, a parking garage, and a multi-purpose evgnJ
venue (MPEV) that will also serve as a minor league ball park. On November 12, 2014, the LGC
approved a Convention Center Hotel Agreement and a separate Convention Center Parking Garage
Agreement. The developer of the convention hotel will operate the hotel and the LGC will operate the
parking facility. The parking garage developer will operate the retail poftion of the garage. The hotel
agreement includes rebates of State sales and hotel occupancy taxes, rebate oflocal hotel occupancy tax,es

and a performance assurance of up to $2 million to assure a minimum performance of the hotel. On
December 22,2014, the City Council approved Addendum #l to the Interlocal Local Agreement befween
the City and LGC confirming that the City will provide public revenue, as necessary, to fund the
downtown projects and to fund the hotel perfonrance assurance.

ln2012, the City approved to refund Local HOT revenues not to exceed 20 years or $15,251,258. The
Embassy Suites became eligible for the refunds in 2017. Refund payments for September 30,2020 and
2019, were 5552,008 and $750,484, respectively. Refunds to date total $1,898,589.
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The Convention Center Hotel opened on September 8, 2017 . The performance assurance, perio_d. began

July l, 201.8.and will run for 42'months ending on December 31,2021. During this pe-riod the City will
assure a mrnrmum performance of the hotel up to $2 million, with no more than $l million drawn in-af-rY

12 month period. ^The performance assuranie criteria were 650/o occupancy rate and 
-an 

average daily
room rate (ADR) of $130, prior to the opening of the MPEV. After the opening of the MPEV, the_criteria
changed to 63%o'occupancy and $125 average daily rate. The City has not had to pay anything related to
this assurance yet.

On August ll, 2015, the Amarillo City Council approved Resolution 08-ll-l-5-3 regarding the
implem6ntation of the proposed Convention Hotel and Parking Garage projects as Do-wntowr Catalyst
prdjects. The proposed resblution: l) amends and restates Resolution 08-23-11 as amended.by Re_solution

it-it-t+-t afpr&ed by the Amarillo City Council on August 73,2011, and November 11,2014,
respectively, 2) providei for the updated financial, c,ontractual, and business structure of the Convention
Hotel and Firtiing Garage projecti, and 3) accepts the general terms of the financing plan forthe hotel,
parking garage, and MPEV.

On February 17,2016, the LGC approved the parking garage construction ploje_cl in the amount of $15.65
million. Funding for this project included bond proceeds, reserves from the Civic Center Improvement
Fund, General C6nstruction Firnd, TIRZ #1, and an additional funding from Center City. gl February 2,

2016, the City Council amended the loan agreement between the City qnd lfRZ #l authorizing a loan of
$1.85 million. During April 2016, the City issued approximately $12 million_ in hotel occupancy tax
revenue bonds to fund the parking garage. The parking garage was opened on July l, 2017 .

The City entered into a rental lease agreement in September of 2017 as the lessor with Panhandle
Baseball Club, Inc as the lessee of the multi-purpose event venue (MPEV). The agreement includes a

$45.54 million construction budget. The initial term runs through 2048 with the annual rent-payments of
S400,000 beginning April l, 2019 through 2038. The lessee, beginning_April l, .2019, tlql_lf_uy gnyal
rent of $400:000. 

-A'portion of the annual rent ($225,000) will be allocated into an yPqV .Capital
Improvements and Maintenance Reserve. On April 8,2_0?9, an-amendment was signed for the lease to
defer the installment payment of annual rent due bn April 15,2020 to be paid no later than.May_15,2020
and to defer the instailment payment of annual rent due July 15, 2020 to be paid no later than December
31,2020. Prior to January i5,2035 the City and the lessee will have the ability_ to neg,oliate a plan for
renovation to the MPEV,-the agreement aniicipates renovation costs of $15 million. Upol successful
negotiation of the renovation milestones which includes the renovation plan,.amendment and completion
of-the renovation improvements the City and the lessee will have the ability to negotiate a series of
renovation term extension options totaling 15 years. The agreement identifies surface pal\i,ng are-a as

1,000 parking spaces which are owned or Controlled by the City and located no more than 1,600 feet from
the MpEV. -As detailed in the agreement the lessee shall have the exclusive use of the surface parking
area for all events at the MPEV.-During January 2018 the City entered into a Construction Manager at

Risk agreement for the construction of the MPEV. The maximum guaranGed_price of the MPEV was

$45.54 million. On March 20,2018, the City issued the Hotel Occupancy Tax Revenue Bonds, Taxable
Series 2018 in the amount of $38.8 million to construct and equip the MPEV. The additional funding for
this project was from the Civic Center Improvement Fund reserves. The MPEV opened in April20l9.

The City anticipates the use of hotel occupancy taxes to fund the two bond issues associated with the
downtown parking garage and MPEV, specifically the Hotel Occupancy Tax^Revenue Bonds Series 2016
and Series 2O t g. -Cirrreitly, 

3.5%o of the 7Yo hotel tax revenues are used to offset the operatine tosg a1 the
Civic Center Complex. Also 3% of the hotel tax is normally allocated to the Convention and Visitor's
Bureau (CVB) to promote tourism and conventions in the City. The remaining half percent islsedlo
subsidize events. Generally, the3.5%o for the Civic Center Complex is more than enough to offset the

loss, and the balance is traniferred to the Civic Center Improvement Fund for future capital needs.

For the Civic Center, the net result of issuing the hotel tax revenue bonds will be fewer funds for future
capital for a period of tirne. The hotel occupancy tax re_venue will ultimately need to grow to.make up fo1

th6 projected reductions to the CVB. Fortunateiy, the City has stafted to see recovery frorn the decreased
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hotel occupancy tax (HOT) revenues during 201912020 COVID-19 pandemic. HOT revenues were down
25o/o in 2019/2020 versus 201812019. The first quarter of 202012021 has however, seen an increased
HOT revenue over the first quarter of 201912020 that occurred before the pandemic began. Average
increases over the previous ten years have been over 2Yo even with the 25%o decrease in 201912020 and a
30% decrease in2016/2017. These are the only two years in this period that reflect a decrease.

NOTE 12 . LONG-TERM OBLIGATIONS

Tax Supported Debt

On April 15,2010, the City issued $1,392,000 Recovery Zone Build America Bonds, Series 2010. These
bonds were issued at 5.81%o with a 450lo interest subsidy from the United States Treasury. The maturities
range thru 2030 with an average interest coupon of 3.196% (net of the subsidy). The proceeds are to fund
the City's portion of the construction of a bridge at Grand and 3rd Street, as well as street and drainage
improvements. The annual principal maturities range from $70,000 to $88,000.

On February 22,2017, the City issued $15,110,000 of General Obligation Refunding Bonds for the
purpose of the refunding the Combination Tax and Revenue Certificates of Obligation Bonds, Series
2007. The refunding w:ts undertaken to reduce total debt service payments over the next ten years by
$2.7 million and resulted in a present value benefit of $2.4 million. Interest is payable in semi-annual
installments which began May 15, 2017 ata4.00Yo interest rate and the term bonds mature annually to
May 15, 2027 in amounts ranging from $1,390,000 to $1,760,000. The bonds are not subject to optional
redemption.

In conjunction with the General Obligation Refunding Bonds issued on February 22, 2017, the City
issued $6,940,000 of Combination Tax and Revenue Certificates of Obligation for the purpose of
acquiring a two-way radio communications system for the public safety department. Interest is payable in
semi-annual installments which will begin February 15, 2018, at rates ranging from 3.00% to 3.50%o, and
the term bonds mature annually to February 15,2037 in amounts ranging from $140,000 to $620,000.
The City reserved the right to redeem the bonds with maturities on or after February 15, 2028, on
February 15,2027, or any date thereafter.

The City issued $21,280,000 of General Obligation Bonds on May ll,2017 to address public safety and
street capital improvement projects approved by voters during a November 2016 bond election. Interest
is payable in semi-annual installments which will begin February 15,2018, at rates ranging from 3.00%
to 5.000%, and the serial bonds mature annually to February 15,2042 in amounts ranging from $570,000
to $1,270,000. The City reserved the right to redeem the bonds with maturities on or after February 15,
2028, on February 15 , 2027 , or any date thereafter.

On July 18, 2018, the City issued 522,145,000 of General Obligation Bonds for the purpose of public
safety and street capital improvement projects approved by voters during a November 2016 bond election.
Interest is payable in semi-annual installments which willbegin February 15,2019, at rates ranging from
3.125%to 5.00Yo, and the serial bonds mature annually to February 15,2041 in amounts ranging from
$560,000 to $1,325,000 with additional maturities of $1,685,000 3.00% term bonds due February 15,
2030 and $2,605,000 3.625% term bonds due February 15,2043. The City reserved the right to redeem
the bonds with maturities on or after February 15,2029, in whole or from time to time in part in principal
amounts of $5,000 or any integral multiple thereof, on February 15,2028, or any date thereafter, at the
par value thereof plus accrued interest to the date of redemption.

On May 1,2020,the City issued the City of Amarillo, Texas GeneralObligation Refunding Bonds, Series
2020 (Refunding Series 2020 Bonds) in the total amount of $50,450,000. The amount of the Refunding
Series 2020 Bonds suppofted by tax revenue is $960,000. The Bonds refunded $52,080,783 of the City's
existing debt. The refunding consisted of $950,000 of tax supported debt, $5,845,783 of special
assessment and other revenue sources debt, and $45,285,000 of water and sewer debt. The Refunding
Series 2020 Bonds refunded $950,000 of the 2009 General Obligation Refunding Bonds. The refunded
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Tax Supported Debt (Continued)

bonds are considered defeased and have been removed from the City's books. The refunding was
undertaken to reduce total debt service payments over the next three years by $45,680 and resulted in an

economic gain of $38,348. The outstanding Refunding Series 2020 Bonds mature annually thru2022with
principal payments ranging from $470,000 to $490,000 and provide for an interest rate of 2.00%.

On May 1,2020,the City issued the City of Amarillo, Texas General Obligation Bonds, Series2020 (GO
Series 2020) in the total amount of $8,100,000 for the purpose of constructing and improving public
safety facilities. Interest is payable in semi-annual installments which will begin February 15,2021,at
rates ranging from 2.00% to 5.00%. The serial bonds mature annually through 2041in amounts ranging
from $75,000 to $440,000. The term bonds mature annually through 2045 in amounts ranging from
$450,000 to $485,000. The City reserved the right to redeem the bonds with maturities on or after
February 15, 2028, in whole or from time to time in part in principal amounts of $5,000 or aly integral
multiple thereof, on February 15,2027 , or any date thereafter, at par value thereof plus accrued interest to
the date of redemption.

On May 1,2020,the City issued the City of Amarillo, Texas Combination Tax and Revenue Certificates
of Obligation, Series 2020 (CO Series 2020) in the total amount of $8,000,000 for the purpose of
constructing and improving park and recreation facilities. Interest is payable in semi-annual installments
which will begin February 15,202I, at rates ranging from 2.00%o to 5.00%. The serial bonds mature
annually through 2036 in amounts ranging from $80,000 to $280,000. The term bonds mature annually
through 2050 in amounts ranging from $285,000 to $400,000. The City reserved the right to redeem the
bonds with maturities on or after February 15,2028, in whole or from time to time in part in principal
amounts of $5,000 or any integral multiple thereof, on February 15, 2027 , or any date thereafter, at par
value thereof plus accrued interest to the date of redemption.

On May 1,2020, the City issued the City of Amarillo, Texas Tax Notes, Series 2020 (Notes Series 2020)
in the total amount of $3,520,000 for the purpose of acquiring land for municipal facilities. Interest is
payable in semi-annual installments which will begin February 15,2021, at rates ranging fr9mJ..Qlo/ylo
l.OOy, ranging in amounts from $455,000 to $545,000. The notes mature annually through 2027. The
notes will not be subject to optional redemption.

On May 1,2020, the City's General Obligation debt is rated AAA negative by Standards and Poor's.

Special Assessment Debt

On April l, 2014, the City issued 52,260,000 of Combination Tax and Revenue Certificates of
Obligation, Series 2014 for the purpose of financing enhancements of the park facilities in the Greenways
Public Improvement District ($725,000) and the Colonies Public Improvement District ($1,535,000),
respectively. Debt Service is to be funded out of special assessments on properties within each District.
The principaland interest are payable in semi-annual installments at rates ranging from 3.00%to3.625%o,
and ihe certificates are subject to mandatory redemption in annual amounts ranging from $100,000 to
$155,000. The final maturity is August 15,2034.

In conjunction with the General Obligation Bonds issued on July 18,2018, the City issued $3,000,000 of
Combination Tax and Revenue Certification of Obligation for the purpose of improving park facilities in
the Colonies PID. Interest is payable in semi-annual installments which will begin February 15,2019,at
rates ranging from 3.00% to 4.00o/o, and the serial bonds mature annually to February 15, 2038 in
amounts ranging from $110,000 to $205,000. The City reserved the right to redeem the bonds with
maturities onor after February 15,2029, in whole or from time to time in part in principal amounts of
$5,000 or any integral multiple thereof, on February 15, 2028, or any date thereafter, at the par value
thereof plus accrued interest to the date of redemption.
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Special Assessment Debt (Continued)

On April 13,2016, the City issued the Hotel Occupancy Tax Revenue Bonds, Taxable Series 2016 (Series
2016) in the amount of $11,995,000 to construct and equip the downtown Amarillo parking garage
located in the vicinity of the City's convention center facilities. Debt service is to be funded by the Hotel
Occupancy Tax. Principal and interest are payable annually at rates ranging from2.35Yo to 4.25Yo and are
subje-t to mandatory redemption in annual amounts ranging from $330,000 to $740,000. Final maturity is
August 15,2043.

On March 20,2018, the City issued the Hotel Occupancy Tax Revenue Bonds, Taxable Series 2018
(Series 20lS) in the amount of $38,835,000 to construct and equip a multiuse facility. Debt service is to
be funded by the Hotel Occupancy Tax. Principal and interest are payable annually at rates ranging from
2.80% to 4.15%o and are subject to mandatory redemption in annual amounts ranging from $800,000 to
$1,220,000. Final maturity is August15,2033 with additional maturities of $6,915,000 4.20% term bonds
due August 15,2038 and $19,120,000 4.40yo term bonds due August 15,2048. The City reserved the
right to redeem the bonds with maturities on or after August 15,2027, in whole or from time to time in
part in principal amounts of $5,000 or any integral multiple thereof, on August 15,2026, or any date
thereafter, at the par value thereof plus accrued interest to the date of redemption.

As discussed above, the City issued the Refunding Series 2020 Bonds in the total amount of $50,450,000.
The amount of the Refunding Series 2020 Bonds supported by special assessment and other sources
revenue is $5,700,000. The Refunding Series 2020 Bonds refunded $170,000 of the Series 2003
Certificates of Obligation, $230,738 of the Series 2006 Certificates of Obligation, $305,000 of the Series
20084 Certificates of Obligation, $755,000 of the Series 2008B Certificates of Obligation, $2,885,000 of
the Series 20llA Certificates of Obligation, and $1,500,000 of the Series 20118 Certificates of
Obligation Bonds. The refunded bonds are considered defeased and have been removed from the City's
books. The refunding was undertaken to reduce total debt service payments over the next eighteen years
by $1,497,571 and resulted in an economic gain of $1,346,586. The outstanding Refunding Series 2020
Bonds mature annually thru 2037 with principal payments ranging from $105,000 to $200,000 and
provide for interest rates ranging from 2.00% to 3.00Yo. The City reserved the right to redeem the bonds
with maturities on or after February 15,2029, in whole or from time to time in part in principal amounts
of $5,000 or any integral multiple thereof, on February 15,2028, or any date thereafter, at par value
thereof plus accrued interest to the date of redemption.

Summary of changes in the governmental activities debt for the year ended September 30, 2020, is as

follows:
Tax Special Assessment Total

Supported Debt and Other Government
Debt Revenue Sources Activities Debt

Principal ba lances outstanding, October t, 2019

New bond issue

Debt refunded

Principal maturities

Balances September 30, 2020

Balance of unamoft ized discount/premium

Net balances, September 30,2020

$ 62,817,000

20,580,000

(950,000)

(3,439000)

79,008,000

3,206,179

s 61A13,696

5,700000

(5,845,783)

(852,913)

60,415,000

390.1 9l

$ 124,230,696

26280,000

(6,79s,783)

(4,291,913)

139A23,000

3,596,370

$ 82,214.179 $ 60,805,191 $ r 43.019,370

Water and Sewer Bonds

On December29,2009, the City issued Combination Tax and Revenue Certificates of Obligation Series
2009C in the amount of $18,075,000. The Series 2009C bonds mature annually through 2031 with
annual principal payment of $905,000 and provide for IYo intercst rate.
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Water and Sewer Bonds (Continued)

On July 10,2013, the City issued the Waterworks and Sewer System New Series Revenue Bonds, Series
2013 in the amount of $1,310,000. The Series bonds mature annually through 2023 in principal amounts
of $135,000 and provide for interest rates ranging from 0.52% to 0.85%. The proceeds will be used to
fund the design of the Osage to Arden Road pipeline.

On January 22, 2014, the City issued the Waterworks and Sewer System New Series Revenue Bonds,
Series 2014 in the amount of $8,495,000. The Series 2014 bonds mature annually through 2033 in
principal amounts ranging from $400,d00 to $495,000 and provide for interest rates ringing from 1.09%
to 2.62Yo. These funds will be used for the design and construction of Georgia Street Interceptor project.
This project will eliminate a lift station and ensure proper operation of the collection system in the area.
This bond issue will also fund the planning and design for the replacement of Lift Station 32. Included in
thisfinancingisanadditionalamountof$441,131of loanforgivenessforatotalprojectof $8.9million.

On October 2,2015, the City issued the City of Amarillo, Texas, Waterworks & Sewer System Refunding
Bonds, New Series 2015A (Series 2015A Bonds) in the amount of $21,145,000. The Series 2015A Bonds
refunded the Series 2005,2006 and 20064 Bonds. The refunded bonds are considered defeased and have
been removed from the City's books. The refunding was undertaken to reduce total debt service
payments over the next sixteen years by $4,259,179 and resulted in an economic gain of $3,494,212 and
ihe present value benefitof $2,623,562. The outstanding Series 2015A Bonds mature annually thru2032
with principal payments ranging from $375,000 to $1,730,000 and provide for interest rates ranging from
2.25%to 4.00o/o.

On October 2,2015, the City issued the City of Amarillo, Texas, Waterworks & Sewer System Revenue
Bonds, Series 2015 in the amount of $17,195,000. The Series 2015 bonds mature annually through 2035
in principal amounts ranging from $820,000 to $950,000 and provide for interest rates ranging from
0.33% to 1.59%. These funds will be used for the construction of the Arden Road transmission pipeline
project from the Osage water treatment plant to the connection for the Arden Road pump station. This
allows the City to move an additional 20 million gallons per day which allows the City to deliver the new
water supply from the Potter County well field to the west side of town.

On May ll,2017 the City issued the City of Amarillo, Texas, Waterworks & Sewer System Revenue
Bonds, New Series 2017 in the amount of $31,005,000. The New Series 2017 bonds mature annually
through 2037 in principal amounts ranging from $1,235,000 to $2,035,000 and provide for interest rates
ranging from3.00o/o to 5.00%. These funds will be used for the construction of the improvement and
extension of the City's waterworks and sewer system as identified through a five year community
improvement plan.

On July 19, 2018, the City issued the City of Amarillo, Texas, Waterworks & Sewer System Revenue
Bonds, New Series 2018A in the amount of $12,500,000. The New Series 2018A bonds mature annually
through 2038 in principal amounts ranging from $575,000 to $705,000 and provide for interest rates
ranging from 0.51% to 1.60%o. These funds will be used for the construction of Lift Station 32.The City
reserved the right to redeem the bonds with maturities on or after April 1, 2029, in whole or from time to
time in part in principal amounts of $5,000 or any integral multiple thereof, on October 1,2028, or any
date thereafter, at the par value thereof plus accrued interest to the date of redemption.
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Water and Sewer Bonds (Continued)

On July 19, 2018, the City issued the City of Amarillo, Texas, Waterworks & Sewer System Revenue
Bonds, New Series 20188 in the amount of $14,610,000. TheNew Series 2018B bonds mature annually
through 2034 in principal amounts ranging from $535,000 to $845,000 and provide for interest rates
ranging from 4.00%oto-5.00o/o with additional maturities of $1,790,000 3.50% term bonds due April l,
2036 and $1,915,000 3.50% term bonds due April 1,2038. These funds will be used for the improvement
and extension of the City's waterworks and sewer system as identified through a five year community
improvement plan. The City reserved the right to redeem the bonds with maturities on or after Ap{l l,
2029, in whole or from time to time in part in principal amounts of $5,000 or any integral multiple
thereof, on April l, 2028, or any date thereafter, at the par value thereof plus accrued interest to the date
of redemption.

As discussed above, the City issued the Refunding Series 2020 Bonds in the total amount of $50,450,000.
The amount of the Refunding Series 2020 Bonds supported by water and sewer revenue is $43,880,000.
The Refunding Series 2020 Bonds refunded $16,480,000 of the Series 2009 Certificates of Obligation,
$27,140,000 of the Series 20098 Certificates of Obligation, and $1,665,000 of the Series 20ll General
Obligation Bonds. At September 30,2020, the Series 2009 Certificates of Obligation has an outstanding
balance of $2,130,000. The refunded bonds are considered defeased and have been removed from the
City's books. The refunding was undertaken to reduce total debt service payments over the next t9n ygarg
by$2,807,342 and resulted in an economic gain of 52,492,547. The outstanding Refunding Series 2020
Bbnds mature annually thru 2029 with principal payments ranging from $530,000 to $3,275,000 and
provide for interest rates ranging from 2.00% to 3,00%o. The City reserved the right to redeem the bonds
with maturities on or after February 15,2029, in whole or from time to time in part in principal amounts
of $5,000 or any integral multiple thereof, on February 15, 2028, or any date thereafter, at par value
thereof plus accrued interest to the date of redemption.

On May 1,2020, the City issued the City of Amarillo, Texas, Waterworks and Sewer System Revenue-
Refunding Bonds, Series 2020A (Series 2020A Bonds) in the amount of $9,775,000 with a premium of
$642,656: The Series 2020A Bonds refunded $10,230,000 of the Water and Sewer Revenue Bonds,
Series 2011. The refunded bonds are considered defeased and have been removed from the City's books.
The refunding was undertaken to reduce total debt service payments over the next eleven years by
$1,485,127 and resulted in an economic gain of $1,351,098. The outstanding Refunding Series 2020
Bonds mature annually thru 2031 with principal payments ranging from $790,000 to $1,040,000 and
provide for interest rates ranging from 2.00% to 3.00Yo. The City reserved the right to redeem the bonds
with maturities on or afterApril 1, 2029,in whole or from time to time in part in principal amounts of
$5,000 or any integral multiple thereof, on April 1, 2028, or any date thereafter, at par value thereof plus
accrued interest to the date of redemption.

On July 14,2020, the City issued the City of Amarillo, Texas, Waterworks and Sewer System Revenue
Bonds, Series 2020 (Series 2020 Bonds) in the amount of $28,500,000. The Series 2020 bonds mature
annually through 2040 with principal payments of $1,425,000 and bear no interest. The City reserved the
right to redeem the bonds with maturities on or after April I ,2031, in whole or from time to time in part
in principal amounts of $5,000 or any integral multiple thereof, on October 1,2030, or any date thereafter,
at par value thereof plus accrued interest to the date of redemption.

CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINAIICIAL STATEMENTS
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Principal outstanding, October l, 2019
New Issues
Debt refunded
Principal maturities

Principal outstanding, September 30, 2020
Unamortized redemption premium

Net balances, September 30, 2020

CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINAI\CIAL STATEMENTS

Year Ended September 30,2020

NOTE 12 - LONG-TERM OBLIGATTONS (CONTINUED)

Water and Sewer Bonds (Continued)

A summary of changes in Water and Sewer System bonded debt for the year ended September 30,2020,
is as follows:

$ 163,700,000
82,155,000

(53,285,000)
04.000.000)

178,570,000
6.031.031

$l&t60t-03_t

The net revenues of the Water and Sewer System are pledged to secure this debt. In accordance with
bond covenants, the following special funds or accounts must be maintained:

. A revenue fund, to which all gross revenues are to be credited immediately upon receipt.

. An interest and redemption fund, to be funded by transfers from pledged revenues in
approximately equal monthly installments, sufficient to pay the next succeeding interest and
plincipal payments. The 2020/2021 obligation is $17,074,298. At September 30, 2020, the
amount available in this account was $3,580,823.

. A reserve fund, to be funded monthly by transfers from pledged revenues in the amount equal to
l/60th of the average annual principal and interest requirements of the bonds until the fair value
of the reserve fund is equal to the average annual debt service requirements of the then
outstanding bonds. At September 30, 2020, the combined requirement amounted to $2,415,142,
and the amount available in this account was $2,415,142.

The interest/redemption and reserve funds required by the bond covenants are reported in the financial
statements as noncunent assets and liabilities. The various revenue bond covenants require that the City
carry insurance against risks, accidents or casualties to the extent usually carried by corporations operat-
ing like properties.

The City is subject to arbitrage provisions under the Internal Revenue Code, which requires that excess
earnings on invested proceeds from tax-exempt bond sales over interest expense paid to bond holders be
remitted to the Internal Revenue Service. The City did not have an arbitrage liability at September 30,
2019. The City has maintained its tax-exempt status during 2020.

The City has the right to issue additional Waterworks and Sewer Revenue Bonds, subordinate to these
issues. Moreover, the City can issue additional parity debt so long as the net Water and Sewer System
revenues exceed the debt service on the prior bonds together with any additional borrowings by 1.25
times.

On June 11,2018, Standard & Poor's Rating Services affirmed its AAA rating, with a stable outlook, on
the City of Amarillo, Texas Waterworks and Sewer System Revenue Bonds.
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NOTE 12 - LONG-TERM OBLTGATIONS (CONTINUED)

Water Authority Obligations

In 1968 the City, together with l0 other cities, entered into a contract with the Canadian River Municipal
Water Authority (CI{MWA) to reimburse it for the cost of constructing a dam and aqueduct system.in
exchange for tlie water to be provided from the reservoir. The dam is located approximately 35 miles
northeast of the City.

On January 22, 2013, CRMWA issued Subordinate Lien Contract Revenue Refunding Bonds, Series
2012 in the amount of $39,505,000 for the advance refunding of the 2005 CRMWA Contract Revenue
Series. The 2012 Refunding Bonds will reduce total debt service payments over the next thirteen years by
$5,063,754 with Amarillo-s share at $2,443,576. The refunding resulted in an economic gain of
$4,259,006 with Amarillo's share at$2,044,083. The City's outstanding portion of this bond issue is
$13,578,626 at September30,2020, with principal maturing annually through February 15,2025, and
interest of 5.00%. In total, the payments to CRMWA will remain constant throughout the term of the
various bond issues. The City's ponion of the principal payments range from $1,134,779 to $3,348,405.

During 2006, the member cities of CRMWA agreed to participate in the 2006 CRMWA debt issue. The
Contrict Revenue Bonds, Series 2006 were issued in the amount of $49,075,000. During 2015,the2006
CRMWA issue was partially refunded with the 2014 refunding issue. At September 30,2020, the^City's
proportionate share 6f the 2014 issue is $7,759,288. Tlre City's portion-o-{1he principal payments for the
2014 issue range from $463,079 to $1,368,251 with an interest rate of 5.000/0.

During December 2011, CRMWA issued debt in the amount $81,630,000 !g filnd the purchase of
additional water rights in the Ogallala Aquifer. The City participated in this issue and the City's
proportionate share-of the bond issue was $33,536,053. The bonds were issued at a.premium and the
City's proportionate share was $3,091,199 with bond issuance cosl of $473,755. The C-i!'9 portion of the
annuafprincipal payments range from $649,625 to $2,567,688 with interest rates of 4.00yo to 5.00yo. At
September 30, t0t0, the Ci!y's proportionate share of the outstanding indebtedness was $21,688,230.
Bonds are secured by a lien on the participating member cities' project payments.

The CRMWA Subordinate Lien Contract Revenue Refunding Bonds, Series 2014 matured during 2020.

CRMWA issued Subordinate Lien Contract Revenue Refunding Bonds, Series 2017 in the amount of
$l1,465,000 with interest rates ranging from 3.00% - 5.00%. The proceeds were used to advance refund
$13,575,000 of outstanding Contract Revenue Bonds, Series 2009 which had interest rates ranging frgm
3.00% - 5.00%. The nef proceeds of $14,228,820 (including a $1,317,090 premium, a debt service
reserve contribution of $1,684,400, less $237,670 in underwriting fees and other issuance costs) were
deposited in an irrevocable trust with an escrow agent to provide funds for the future debt service
payment on the refunded bonds. The refunded portion of the Contract Revenue Bonds, S-eries 2009 is

bonsidered defeased and the liability for those bonds has been removed from the statement of net position.
The City's proportionate share of Series 2017 bonds is $3,880,823 at September 30,2020.

The City increased Water and Sewer rates by 60/o beginning October 1,2011, and bV 1% effective
October 1,2012,to help pay forthe purchase of the Ochiltree County waterrights and the City's portion
of the CRMWA debt. The City increased rates effective October 1 , 2013, by 2% to help pay for the 201 3

and 2014 Water and Sewer Revenue bonds.

CITY OF AMARILLO, TEXAS
NOTBS TO BASIC FINANCIAL STATEMENTS
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CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30r2020

NOTE 12 - LONG-TERM OBLIGATTONS (CONTINUED)

Water Authority Obligations (Continued)

A summary of changes in the City's CRMWA debt for the year ended September 30,2020, is reflected in
the following table:

$ 52,744,242
(5.837.276\

46,906,966
6.503.450

$-133101116

On Seotember 3. 2009. the Ciw issued $16.140.000 Combination Tax and Revenue Certificates of
Obligaiion Series'2009A bonds tci help fund th6 terminal building project. The outstanding bonds matured
duriig2020.

$ 1,830,000

Principal outstanding, October l, 2019
Principal maturities

Principal outstanding, September 30, 2020
Unamortized redemption discount/premium

Net balances, Septemb er 30, 2020

Airport Bonds

Principal outstanding, October l, 2019
Principal maturities

Net balances, Septemb er 30, 2020

Drainage Utility Bonds

Principal outstanding, October l, 2019
New issue
Principal maturities

Principal outstanding, September 30, 2020
Unamortized redemption prem ium

Net balances, September 30r2020

On December 12,2012, the City issued $6,260,000 in Combination Tax and Drainage Utility Revenue
Certificates of Obligations (COi). The 2012A issue is mainly for drainage improvements on Farmers
Avenue. The 20128 bonds have a final maturitv of Ausust 15:2032. The eOs alre subiect to mandatory
redemption in annual amounts ranging from $255,00dto $320,000 and provide for dn interest rate <if
2.00%. In addition to the tax pledeel the Drainaee Utility COs have ah unlimited net pledge of the
Drainase Utilitv Svstem of 1.25'timds net revenue.- the Citv intends to fund the debt entirelv-from the
Drainafie Utiliti arid not levy a property tax for the COs. Thds, the debt is structured similar to the Water
& Sewer revenue debt.

On Aoril 1.2014. the Citv issued 56.080.000 in Drainaqe Utiliil Revenue Bonds. The 2014 issue is
mainli for ilrainase imorovements on Martin Road. The 2O t + UonAs have a final maturitv of 2034. The
bonds'are subiecfto m'andatory redemption in annual amounts ranging from $265,000 to $410,000 and
provide for inierest rates rangihg from'3.00oAto3.750 . The bondlhive an unlimited net pledge of the
Drainage Utility System of 1.25 times net revenue.

On July 1,2020, the City issued the City of Amarillo, Texas, Drainage Utility System Revenue Bonds,
Series 2020 (Series2020 Bonds) in the amount of $9,240,000. The Series 2020 Bonds mature annually
thru 2040 with principal payments ranging from $335,000 to $550,000 and provide for interest rates
ranging from2.00o/o to 5.00%. The City reserved the right to redeem the bonds with maturities on or after
August 15,2029, inwholeorinpartinprincipal amountsof $5,000oranyintegral multiplethereof,on
August 15,2028, or any date thereafter, at the par value thereof plus accrued interest to the date of
redemption.

(1 0.000)

$

$ 8,495,000
9,240,000
(5 15.000)

17,220,000
1.01 5.283
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CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020

NOTE 12 - LONG-TERM OBLTGATTONS (CONTINUED)

Summary Information - Long-Term Bonds and Contracts

Bond issues outstanding at September 30,2020, are summarized in Table 8 below.

Interest
Rates

Final
Maturity

Date

Principal
Amount

Outstanding

Annual
Principal

Installments
City of Amaillo indebmess

General Obligation debt
Payable from til revenues

Recovery Zone Build America Bonds, Series 2010
General Obligation Refunding Bonds, Series 2017
Certificates of Obligation, Series 201 7
General Obligation Bonds, Series 2017

Genoal Obligation Bonds, Series 2018

General Obligation Elonds, Series 2020

General Obligation Refmding Bonds, Series 2020

Certificates of Obligation, Series 2020

Td Notes, Series 2020

Payable from special msesments

Combination tax/revenue certficales of
obligation, Series 20 14

Combination taxlrevenue certificates of
obligation, Series 2018

General Obligation Refunding Bonds, Series 2020

Payable from other sources

Ceneral Obligation Refunding Bonds, Series 2020

General Obligation Refmding Bonds, Series 2020

Hotel occupancy tu revenue bonds,

Series 2016

Hotel occupmcy tax revenue bonds,

Series 2018

Waterworks md Sewer Bonds

2013 revenue issuace
2014 revenue issumce

2015 revenue issumce

201 5,A revenue refunding issuance

2017 revenue issumce

201 8A revenue issuance

201 88 revenue issuance

2020 revenue issumce

20204 revenue issuance

Combination tax/revenue certificates of
obligation, Series 2009

Combination ta/revenue certificates of
obligatign, Series 2009C

General Obligation Refunding Bonds, Series 2020

Drainage Bonds

2014 revenue issumce

2020 revenue issuance

Combination tax/revenue cerlificates of
obligalion, Series 20124.

Total City of Amarillo issuances

Canadim River water Authority indebtedness

201 I revenue issuance

2012 refunding issumce

2014 refunding issuance

2017 refunding issumce
Total City share of water Authority indebtness

Total bond issues outstanding

3.00 - 3.6250/. 2034

5.81%
4.O00/"

3.00 - 3.50%
3.00 - 5.00%

3.125 - 5.00o/o

2.00 - 5.00%

2.00%

2.00 - 5.00Yo

2.00 - 3.00Yo

2.00 - 3.000/.

2.00 - 3.00yo

3.00 - 3.75Vo

2.00 - 5.00%

2.00vo

2030
2027
2037
2042
2043

2045

2022

20s0

2027

783,000
10,980,000
5,580,000

19,920,000

21,t65,000

8,100,000

960,000

8,000,000

3,520,000

z,'795,000

1,380,000

2,860,000

1,460,000

9,955,000

43,880,000

4,595,000

9,240,000

$ ?0,000
1,390,000

140,000
570,000

560,000

75,000

470,000

80,000

4s5,000

1 10,000

140,000

130,000

105,000

905,000

530,000

265,000

335,000

649,62s

1,134,779

463,079

85,30 I

$ 88,000
1,760,000

620,000
1,270,000

1,325,000

485,000

490,000

400,000

545,000

205,000

195,000

200,000

140,000

I 35,000

495,000

950,000

l,730,000

2,035,000

705,000

975,000

I,425,000

1,040,000

905,000

3,27s,000

410,000

550,000

2,567,888

3,348,405

t,368,251

553,46t

1,72s,000 100,000 - 155,000

3.00 - 4.00vo

2.OOo/o

2038

2028

7037

2032

2.35 - 4.25o/o 2043

2.80 - 4.150/" 2048

0.52 - O.85%

1.09 - 2.620/o

0.33 - 1.590/0

2.25 - 4.00yo

3.00 - 5.00%

0.51 - 1.600/0

4.00 - 5.000/0

0.00%
2.O0 - 3.O0vo

2.14% 2021

1 1,360,000 330,000 740,000

38,835,000 800,000 - t,220,000

2023

2033

2035

?032

2037

2038

2038

2040

2031

405,000

5,780,000

I 3,045,000

I 2,900,000

27,475,000

I 1,310,000

I 3,4 I 5,000

28,s00,000

9,775,000

135,000

400,000

820,000

375,000

l,235,000

575,000

535,000
'1,425,000

790,000

2,130,000 2,130,000 - 2,130,000

O.O0o/o

2.00 - 3.o00/o

2031

2029

2034

2040

2032 3,385,000 255,000 - 320,000

335,2 t3,000

4.00 - 5.00%

5.00Vo

5.00o/o

3.00 - 5.00%

2t,688,230

13,578,625

7,759,288

3,880.823

46,906,966

I'ahle ll - Description of lnditidutrl Bontl lssuc.s Oilslonding
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CITY OF AMARILLO, TEXAS
NOTES TO BASIC F'INANCIAL STATEMENTS

Year Ended September 30,2020

NOTE 12 - LONG-TERM OBLIGATIONS (CONTINUED)

Summary Information - Long-Term Bonds and Contracts (Continued)

The annual requirements to amortize all bonds outstanding, including interest, are shown in Table 9
below.

For the
Year Ended

September 30, Tax-Supported Debt

Special Assessment

and Other S upported Debt

Water & Sewer
Debt WaterAuthority Debt

Principal Interest Principal Interest Principal Interst Princip al Interest

2021

2022

2023
2024
2025

2026-2030
2031-7035
2036-2040
2041-2045

$ 4,190,000

4,462,000
4,128,000

4,295,000
4,472,000

16,886,000

13,375,000

14,995,000

12,205,000

$ 2,794,639
2,523,261

2,3s8,558
2,t91,901
2,015,378
7,544,827

s,2s9,928
3,078,847

936,166

s 640,000 s
685,000

695,000

665,000

680,000

3,230,000

2,635,000
990,000

290A03 $

249,894
233,482
2t6432
r99,332
734458
328,851

40,587

13,290,000 $

13,610,000

13,890,000

13,760,000

14,065,000

61,650,000

32,275,000
16,030,000

3,784301
3,373,194
3,092,540
2,803,1 s3

2,506p50
7,922,896
3,149948

462,579

$ 6,061,028 s
6,358,023
6,674,5r1
7,014,796

4,987,093
I 5,161,89 I

u9,624

2,259,165
1,963,299

1,650,M3
1,317,830

967,090
2,018,636

28,383

$ 79,008,000 s 28,703,505 S 10,220,000 s 2,293,439 $ 178,570,000 s 27.093J61 $ 46,906,966 S 10,204,846

For the
Year Ended

September 30,

Drainage

Debt
Hotel Occupancy Tax

Debt Total

Principal Interest Princip al Intffist Principal Interest

2021

2022

2023
2024

2025
2026-2030
203t-2035
2036-2040
2041-2045
2046-2049

$ 855,000 s
885,000

905,000

935,000

965,000

5,405,000

4,600,000

2,670,000

513,852 $

484,144

4s6,694
428,494

395,494

t,432,244
58 1,83 l
162,000

1,130,000

1, I 55,000

1,190,000

1,225,000
'1,265,000

7,065,000

8,575,000

8,250,000

13,720,000

6,620,000

$ 2,0s1,089

2,020,934
1,987,080

1,949,931

1,909,4s3

8,822,406

7,30s,849
4,462,977

3,794,24'l

s9t,14l

26,166,028
27,155,023

27,482,511

27,894,796

26,434,093

109,397,891

62,t09,624
42,935,000
25,925,000

6,620,000

$ 11,693,446

10,6t4J29
9,778J97
8,907,741

7,992,797

28,475,467

I 6,653,890

8,206,990
4,730407

591,t41

$

$ 17,220,000 s 4,454,753 s s0,195,000 $ 34,895,101 s 382,119,966 SI07,645y'0s

Table 9 - Annuol Debt Service Requirements, Including Inrerest

Provision for Compensated Absences

The City provides for its full-time employees annual leave of two to five weeks, depending upon years of
service with the City. Civilian, full-time employees hired prior to October l, 2007 and Fire Fighters and
Police Officers may accumulate up to 65 days of annual leave to be paid in a lump sum upon termination
of employment. Civilian, full-time employees hired after October 1,2007 may accumulate 30 days of
annual leave to be paid in a lump sum upon termination of employment.

The City also provides its full-time employees sick leave of twelve working days each year for Civilian
employees and fifteen working days each year for Fire Fighters and Police Officers.

For full-time Civilian employees hired priorto October 1,2007 sick leave may be accumulated without
limit. Upon termination, if the employee has over ten years of continuous service, they will receive a
lump sum payment of their sick leave not to exceed 90 days. Fire Fighters and Police Officers, regardless
of years of service, shall be paid a lump sum payment not to exceed 90 days upon their termination of
employment

94



CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020

NOTE 12 - LONG-TERM OBLTGATIONS (CONTINUED)

Provision for Compensated Absences (Continued)

Full-time Civilian employees hired prior to October 1,2007 and Fire Fighters and Police Officers who are
eligible to retire will be illowed to convert any available sick leave, above the 90 days sick_leave paid at
retirement into a Health Reimbursement Account (HRA). For this purpose, each 30 hours of accrued sick
leave above the 90 days will be converted to the equivalent of one month of retiree-only health benefit
coverage. The resulting dollar value will be deposited into the retiree's HRA.

Full-time Civilian employees hired after October 1,2007 may accumulate 60 days of sick leave. This will
be paid in a lump-suni ufon termination if the employee has ten continuous years of service.

In certain cases, compensatory time, in lieu of cash payments for overtime, may be granted to non-exempt
employees at the rate of 1.5 hours for each hour worked for which overtime is required. Civilian
emfloyees are limited to 80 hours of compensatory time while Fire Fighters and Police Officers_may
accrue up to 120 hours. Upon termination all non-exempt employees will be eligible _to receive q luryP
sum payment for any accrued compensatory time which has not already been taken off as time off with
pay.

The obligation of the City with respect to vested benefits at September 30,2020, under the annual leave
policy was $l1,093,273, compensated time policy was $1,304,561, and ugder qh9 {ck leave policy was
$9,673,909, and under the indfuidual health retirement account policy was$2,853,277.

These obligations were recognized in the financial statements as summarized in the following tabulation:

Balances at October 1,2019
Terminations paid
Leave accrued

Balances at September 30, 2020

Governmental
Funds

$ 22,388,602
(1,550,077)
2"873.994

Proprietary
Funds

$ 1,102,290
(65,330)
175.541

$__zJt2st9 $__l2l2J0r

Of the above obligations, $2,009,263 in the Government Funds and $173,402 in the Proprietary Funds are
estimated to be Current. In prior years, the General Fund has liquidated the compensated absences

liability related to governmental funds.

ln 1997 the City established a debt service fund to provide for the portion of the liability applicable to the
General Fund and certain special revenue funds. The net position in the fund at September 30, 2020, was

$373,076; $676,079 of the obligation is funded in separate internal service funds and is accrued as a
liability of these funds.

Provision for Landfill Closure and Post-Closure Care Costs

The City owns a 662-acre rural site, which it operates for solid waste disposal purposes. Based on an
amended permit issued by the Texas Commission on Environmental Quality dated August22,2007,the
site has ah estimated total capacity of 43,098,100 tons or 89,787,477 cubic yards. It is estimated that
30.90% of the revised capacity was filled at September 30,2020, and that the landfill has a projected
remaining life of approximately 144 years at the curent rate of usage. State and federal laws and
regulations require the City to place a final cover on the site when it stops accepting waste and to perform
cenain maintenance and monitoring functions at the site for thirty years after closure. The construction as

well as the cost of wells, which have been installed for monitoring the underlying water table for any
impact on it of ongoing landfill activities, were funded by waste collection and disposal revenues of the
City's General Fund, and are included in capital assets of the governmental activities.
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NOTE 12 - LONG-TERM OBLTGATTONS (CONTINUED)

Provision for Landlill Closure and Post-Closure Care Costs (Continued)

Governmental accounting standards require that, for periods beginning after June 15,1993, governmental
entities recognize an accrued liability for the estimated cost of equipment, facilities, and services for
closure, and post-closure care expected to result in disbursements near or after the date that the facility
stops accepting solid waste. The-amount of the liability is based on what it would cost to have all such
cloiure and post-closure care performed in the current year, and is assigned to periods based on
cumulative landfill use. The City engaged an independent engineer who estimated the cost of final cover
at $8,145,871 for a 100-acre, two-cell segment. The estimated cost of monitoring the entire 662 acres
during the statutory 30-year period is an additional $1,780,200. Both computations were made in
accordance with regulations of the Environmental Protection Agency, which require that the estimates be
based on the current cost of hiring third parties to perform the services. The actual cost of these
functions, when performed in future years, may differ because of inflation, changes in technology,
changes in environmental regulations, or performance of certain of the functions by City personnel and
equipment. Considering the change in the Consumer Price Index (CPI) and the addition of the Transfer
station, closure costs would be about $l 1.6 million and post-closure costs would be about $3.5 million for
a total of $15.1 million in today's dollars. During fiscal year 2019/2020, the City determined a change in
accounting estimate needed to occur on the calculation of estimated accrued liability. Previously tonnage
was used for the total capacity, the capacity used, and the remaining capacity. It was determined that
cubic yards were a more accurate way to measure capacity for estimated liability purposes due to the
compaction rate, which varies from year to year, being a factor in when tonnage is used Based on the
cumulative usage of 27,773,916 cubic yards at September 30, 2020, together with the estimated
89,787,477-cubic yard capacity of the landfill, the accrued liability consists of the following elements:

$ 3,609,190
I.083.453

$__afi2-68

Under laws and regulations administered by the Texas Natural Resource Conservation Commission,
owners and operators are required to provide financial assurances that the funds needed for the closure of
landfills will be available when needed. The City has elected to meet this responsibility by demonstrating
its compliance with the "local government financial test," which promulgates criteria regarding financial
strength, public notice, and record-keeping and reporting. The City fulfilled the financial strength test by
demonstrating a current Standard & Poor's rating of AAA, together with a ratio of total annual revenues
to the gross estimated cost of environmental obligations in excess of 100143, together with meeting
certain general conditions. It fulfills the public notice component by disclosure in this footnote, and
fulfills the record-keeping and reporting component by submission of reports to the Texas Commission
on Environmental Quality.

Long-term liabilities activity for the year ended September 30,2020, was as follows:

Provision for final cover costs
Cost of post-closure care and monitoring

Total estimated accrued liability

Amortization/Balmce
20t9Sept. Accretion Addition s Reductions

Balance
Sept. 30, 2020

Due Within
One Yeat

Bonds payable:
Governmental activities

Genual obligation bonds
Recovery Zone hrild America bonds
Tax-supported certificates of obligation
lJnamortized offering premium
Special assasmmt and other debt

Total governmental activities

55.880,000
852,000

6,085,000
3,609,672

61,4t3,696

$ s 20,580,000

994,544(290,217)
5.700.000

(290.2t7) 27.274.544

(3,815,000)
(69,000)

(s05,000)

(6.698.696)

$ 72,645,000
783,000

5,580,000
4,3t3,999

60,4 I5,000
143,736,999

3,600,000
70,000

520,000

s

I,

t27,840,368
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CITY OF AMARTLLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020

NOTE 12 - LONG-TERM OBLTGATTONS (CONTINLJED)

Balance Amortization/
Accrdion Additions Reductions

Balace
S@t. 30, 2020

DuE Within
One YwSept- 30 2019

Buiness-type activities
wats & sewq bonds
Premium on Watq & sewer bonds
Water authority obligations
Premium on Wats authority obligations
Airport bonds
Prmim on Airport bonds
Drainage lJtility bonds
Prmium on Drainage IJtility bonds

Total business-type activities

Total
Othq liabilities:

Govmmqtal activities
Composated absocc
Self-insuoce liability
Capital lese liability
Provision for lmdfill ud

postcloswe cde costs
Net OPEB liability
Net pmsio liability

Total govunmental activities

Business-type activities
Composated absmce
Othc accrued expmsa
Net OPEB liabnity
Net pmsion liability

Total business-t!?e activitiG

Total
Total long-tem lisbilities

163,700,000
3,653,382

52,744,242
6,973,699
1,830,000

143,552
8,495,000

80,740

237.620.615

(206,s58)

(460,638)

(143,55;\

(4,e81)
(8t5,729\

(1,105,946)

82,155,000
2,584,207

9,240,000
939,524

94,909,120

122,183,664

(67,285,000)

(5,837,276)

( 1,830,000)

(sl5.oo;)

l 78,570,000
6,03 1,03 I

46,906,966
6,503,450

17,22o,OO;
1,O15,283

256,246,730
399_983.729

(9,61

13,290,000

855,000

365.460.983

(7 s,467,276\
(86,554,972)

14,145,000

20, t05,000

224,ra7,993
$ 593,648,976

2,a73,994
301,207
995,388

I, I 10,597

____-_-________:_ 55,595,546

__--,-_______:_ 6O,a76,732

$ (1.10s,946)
66,957,484

__u_qg4J_{q_

(65,330)
(l 1,578)
166,293

( 10,706,08 l)
( 10,61 6,696)

( r24,988,899)

$ (21 1,543.871)

17,624,991

170,156,578

22,388,602
16,658,736
5,332,586

3,582,O46
41,334,667

116,730,42t

(r,550,077)

(1,454, l 89)

888,866
(112,256,803')

(1t4,372,2O3\

23,7t2,519
16,959,943
4,473,785

4,692,643
42,223,533

164

2,009,263
6,048,285
t,'144,o24

206.027.O58 152,531,587 9,A01,572

1,t02,290
2,574,684
7,733,O76

10.746,885

t,212,501
2,567,106
7,499,369
5.946.0 l5

173,402t'?5,541

5,905,21 I
6,08035'160-935 173,402

9.974,914

$ 570.140.307 $ 30.079.974

For the govemmental activities, compensated absences, postemployment benefits and net pension liability
are generally liquidated by the General Fund.

NOTE 13 - INTERFUND RBCEIVABLES, PAYABLES, AND TRANSFERS

The following tabulation reflects the composition of interfund balances at September 30,2020

Receiva tr'und Pava tr'unds

General Fund $ 1,712,936 Nonmajor Govt. Funds
CapitalProjects
Internal Service
Proprietary Funds

$ l,l5 8,760
465,000

87,896
1.280

Nonmajor Govt. Funds

Internal Service Funds

s 1.712.936

$ 205,199

L__205-199

$ 2,625,234

s 2.62s.234

$ 31.s09

Nonmajor Govt. Funds
General Fund

Internal Service
Nonmajor Govt. Funds

$__JJ_12936

$ 123,387
81.812

$____205-199

s 2,624,660
574

s___2-a5.%4

$ 31"509

$_______31=509

Proprietary Funds

$____3ls0e
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CITY OF AMARILLOO TBXAS
NOTES TO BASIC FINAIICIAL STATEMENTS

Year Ended September 30,2020

NOTE 13 - INTERFUND RBCEIVABLES, PAYABLES, AIID TRANSFERS (CONTINUED)

All transactions between funds represent "due to/from other funds" caused by cash from one fund paying
for expenditures or expenses ofanother.

The following tabulations summarize interfund cash transfers made during the year:

Transfers Orrf tr'rrnd Transfers In tr'nnd

General Fund

Capital Projects

Nonmajor Govt. Funds

Proprietary Funds

Internal Service

s 5,043,278

$_l-043.278
$ 1,194,871

$____1-I9L8Zt

$ 1,283,042

L___12f3-042

$ 421,237

s____41-n1
$ 2,454,566

Capital Projects
Nonmajor Govt. Funds
Internal Service

General Fund
Nonmajor Govt. Funds
Capital Projects
Internal Service

Nonmajor Govt. Funds
Capital Projects
General Fund
Internal Service

Nonmajor Govt. Funds
lnternal Service
Capital Projects

Internal Service
General Fund

I 2,122,717
2,692,577

227.984
s s.043.278

$ 200,323
820,176
135,162
39.210

$ 1.194.871

$ 751,217
517,703

8,952
5.170

s 1.283.042

$ 321,000
56,685
43.552

s_____al-ry-
$ 2,452,050

2.516

s_2a54,566 $--2AsA-566

In general, transfers are used to (l) move revenues from the fund that collects the moneylo the fund that
explnds the money, (2) move receipts restricted or earmarked for debt service from the funds collecting
th6 receipts to the debt service fund as debt service payments become due, and (3) use unrestricted
revenues collected in a fund to provide operating advances to other funds in accordance with budgetary
authorizations. The due tolfrom balances resulted from the time lag between the dates that transactions
are recorded in the accounting system and payments between funds are made.

NOTB 14 - WATER SUPPLY CONTRACT

The City's water is supplied by a series of underground wells, together with water that is purchased from
CRMWA.

CRMWA is a water district that was created in 1953 by the Texas legislature for the purpose of supplying
water from the Canadian River to eleven cities that wished to participate in its activities. A board of
nineteen individual board members, two of whom are selected by the City, governs the affairs of the
District.
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Year Ended September 30r2020

NOTE 14 - WATER SUPPLY CONTRACT (CONTINUED)

CRMWA was originally created for the purpose of operating a dam, which had been constructed on the
Canadian River approximately 35 miles northeast of Amarillo, the related water reservoir known as Lake
Meredith, and an aqueduct system for the purpose of transporting the surface water to the member cities.
The construction was performed under the direction of the U.S. Bureau of Reclamation. Prior to
construction, each of the member cities was allotted a portion of the water rights together with a
proportionate share ofthe cost ofthe dam based on its contractual share ofthe water and a share ofthe
aqueduct costs based on its water allocation and distance from the reservoir.

ln 1996 CRMWA initiated a project to purchase and develop underground water rights in the norttreastern
portion of the Texas Panhandle to supplement CRMWA's available surface water. Water is transported
from the well fields to be mixed with the lake water before entering the aqueduct system. Water
deliveries of the well water to the member cities began in December 2001.

Each city is assessed for operating costs, which are accounted for by the City as an operating expense.
Each member may sell part or all of its rights under the contract to other members of the aqueduct system.

The last audited financial statements of CRMWA, as of September 30,2020, and for its fiscal year then
ended, reflect the following:

Assets
Cash and cash equivalents
Investments
Due from member cities and other receivable
Inventory

Debt Service Funds
Restricted cash and cash equivalents
Due from cities
Land
Property, plant and equipment, net of accumulated depreciation

Liatrilities and Deferred Revenues
Current liabilities
Noncurrent liabilities

Net Position

Operating Revenues
User assessments for operations

Operating Expenses

Nonoperating Revenue (Expense)
Net contributions from member cities
Nonoperating revenues (expenses)

$ 8,227,448
12,625,954
13,343,851

923,766

10,760,598
95,754,517

5,493,666
322,709,609

16,660,995
114"529.375

$-138*6481139

$ 12,772,582

(15,029,631)

5,741,319
4.s44.700\

1.196.619

Net Increase (Decrease) in Net Position
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CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020

NOTE 14 - WATER SUPPLY CONTRACT (CONTTNUED)

CRMWA's debt service consists of approximately $141.9 million related to the underground water
project. The CRMWA's annual debt services requirements, including interest, range from $6.5 million to
$18.2 million with final repayment in 2031. Because certain member cities elected to fund their
proportionate shares of these costs on a separate basis, and the City's contractual share of the available
lake water is 37.058% and 40.621Yo of well water. The City's share of this debt is approximately $47
million. The City's contractual water rights and its proportionate shares of CRMWA's various debt
obligations are accounted for as assets and liabilities of its Water and Sewer System.

Because the cities that are members of the aqueduct system have the right to elect members of the
governing Board, this arrangement has one of the attributes of ajoint venture. However, the City has not
reported this contract as a joint venture for the following reasons:

. CRMWA was created by the State of Texas and is a subdivision thereof, as opposed to having
been created by the members of CRMWA.

. The City has no vested rights in the assets of CRMWA, nor responsibility for its liabilities other
than its proportionate share ofthe contractual construction obligations.

. The affairs of CRMWA are accounted for on a "financial flow" measurement focus, which is not
consistent with the measurement focus required for the water and sewer enterprise fund.

NOTE 15. HARRINGTON LIBRARY CONSORTruM

The City is a member, as well as the fiscal agent, of a library consortium comprised of itself together with
the Amarillo Junior College District and Amarillo Independent School District. The Consortium's
purpose is to maintain a computer-based, online automated system to enhance the delivery of library
information services to the citizens of the Panhandle of Texas. It provides a bibliographic database, an
online catalog system, intralibrary and interlibrary circulation systems, and similar services to citizens
through their local libraries. The Consortium is governed by a six-member council comprised of the chief
administrator of the library services for each member, the chair of two of its committees and a
representative of the Harrington User Group.

The original funding for the Consortium was a grant from a local charitable organization, the Harington
Foundation. Continuing operations are financed through user fees from the members and from
subscribing libraries in the region. During the year ended September 30,2020, the Consortium served
over 100 libraries. The condensed financial statements of the Consortium at September 30,2020, and for
the year then ended are summarized in the table below.

Balance Sheet
Cash and other assets, net
Current liabilities

Net position

Revenues
Operating revenues
Nonoperating revenues (expense)

Total revenues

Expenses
Operating expenses

Change in net position

$ 592,397
(42.410\

$___549J87

$ 401,694
6.532

408,226

(417.882\

100

$ p.6s6)



NOTE 16 - CONTINGENCIES AND RISK MANAGEMEN1

Self-Insurance and Risk Management

The City's insurance coverage consists of self-insured programs supplemented by certain commercial
insurance policies maintained with various carriers. The City's insurance and self-insurance programs are
administer-ed by a risk-management committee comprised of selected City management personnel. Each
type of potential claim is discussed below.

The City of Amarillo has a blanket all risk property insurance policy with a $500,000,000 policy limit.
The blanket feature allows this limit to be used for one occuffence. Thus, if a property's scheduled value
was not sufficient to cover a loss, the entire blanket would be used to cover the loss. The schedule of
values and the coverage have been increasing over the last three yeurs as property is added to the
schedule, and replacement values have increased with increases in construction costs. Settlements of
insurance have not exceeded coverage in the past three years.

Health and Accident: The City self-insures medical benefits for employees, retirees, and their covered
dependents. The City purchases stop-loss coverage for specific claims over $750,000. There is no limit
on this coverage.

Property: Property insurance is maintained with commercial carriers, with a self-insuredtetention per
occfrrence of $250,000 and wind/hail is 5% total value per location per occuffence. Total blanket
coverage for all buildings and contents including terrorism coverage is $500 million. The property
insuranie policy also includes $50 million in flood and earth-quake coverage and has a Terrorism
endorsement. The City has received $6,682,261from the insurance carrier in the prior years.

The City has an endorsement to its properly insurance coverage for Fire and Extended Coverage
(explosion and damage). lnsurance is maintained with commercial carriers to the extent of $500,000,000
potential liability. The City has incurred no losses with respect to this risk.

Automobile Liability and Physical Damage: The City has elected to fully self-insure these risks.

Workers' Compensation: City employees are entitled to statutory workers' compensation benefits. The
City has a self-insurance retention of $1.5 million per occurrence with statutory limits. The Excess
Workers' Compensation and Employers' Liability Indemnity Policy was purchased to cover a major
accident. Historically, the City has had two claims that exceeded $l million self-insurance retention.

General Liability: The City has elected to self-insure public official, professional, and general liability
contingencies to the full extent of its statutory limits. The City carries medical professional insurance on
the City Care and Public Health clinics for $2 million each, $5 million aggregate with a $25,000
deductible. Additionally, no insurance is carried for crime or burglary losses or employee dishonesty,
except for the minimal bonds required by law.

Law Enforcement Liability: The City has purchased Law Enforcement Liability Insurance with a

$100,000 deductible per occuffence and annual aggregate coverage of $6 million. The City's largest
claim has been a $5 million Law Enforcement Liability Claim which was settled in FY 2004.

Unemployment Benefits: The City fully self-insures unemployment benefits, reimbursing the Texas
Workforce Commission for claims on the basis of quarterly reports. Two internal service funds are used
to account for the transactions associated with the various risks.

CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020
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CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020

NOTE 16 - CONTTNGENCTES AND RrSK MANAGEMENT (CONTINUED)

Employee Insurance Fund: All full-time employees are provided with health insurance and $10,000 life
insurance in the City's basic benefit package. Full-time employees can add dependents for health and life
coverage. Retirees are also allowed to retain their health insurance, including dependent coverage after
retirem-ent along with the basic $10,000 life insurance benefit. While the City pays for the majority of the
health insurance benefit, the employee is also required to participate in the cost of the program.

Additional group life insurance is also available, but solely at the employee's expense. The City has a
third-party Carier for the life insurance benefit. The City currently has specific stop loss coverage with a
$750,000 annual deductible, but is essentially self-insured for employee and retiree health coverage.

The Employee Insurance Fund is used to account for the collection of employer and employee
contributions, and for payments of claims and insurance premiums. The City covers most of the cost of
employee only coverage and contributes to spouse and family coverage. Retirees contribute based on
their service with the City and retiree rates are also subsidizedby the City. Liabilities are presented at the
estimated amounts of incured losses outstanding, without discounting. Effective January 1,2016, Aetna
Life Insurance Company began providing the plan administration for the medical and dental programs.
This change has allowed the City to obtain more favorable discounts with medical providers. Employees
have up to one year after services are rendered in which to present their claims for reimbursement. The
estimaied current liability at September 30,2020, related to incuned but not reported (IBNR) claims was
$1,840,128. The IBNR estimate was computed by management based on historical patterns and reference
to previous actuarial estimates.

The following tabulation reflects changes in the estimated aggregate liabilities for incurred losses of the
Employee Insurance Fund:

2020 2019

Estimated tiabilities at beginning of year $ 1,809,223 S 5,563,967

Claims during year and changes in estimates 22,442,671 I 8,5 I 9,897
Payments durins year Q2.411.766) Q2.274.641)

Estimated liabilities at end of year $----1310-128 $---1.809223

Risk Management Fund

The transactions related to risk areas other than employee health are accounted for in the Risk
Management Fund, which is funded through assessments to City departments at rates developed by
reference to the actuarial studies of the self-insurance fund together with estimates of the charges by
private insurers for similar coverages. Risks considered included general and airport liability, boiler and
machinery, police, auto, and excess liability; workers' compensation; unemployment; crime/fidelity/bur-
glary; property insurance deductibles and various other risk groups.

Actuarial studies of the Fund are made at least biennially. The actuary's methodology includes review of
the City's historicalexperience with respect to each type of risk, togetherwith insurance industry patterns
and any amendments to the state workers' compensation laws.

An actuarial study of the self-insurance liability was done as of September 30,2020. Management's
estimate of the liability by the City was within recommended funding ranges of that study. Management
estimated the liability for incured losses at September 30,2020,to be $15,119,815.
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NOTE 16 - CONTINGENCTES AND RrSK MANAGEMENT (CONTINUED)

The City is self-insured for most exposures. The most significant risk assigned to third-party carriers is
the property insurance coverage in excess of the $250,000 retention. The Clty also carries Excess
Workers' Cbmpensation and Employers' Liability Indemnity insurance with self-insurance retention of
$1.5 million.

The following tabulation reflects changes in the estimated aggregate liabilities for incurred claims of the
Risk Management Fund:

Estimated liability at beginning of year

Claims during year and changes in estimates
Payments during year

Estimated tiability at end of year

Litigation

The Hillside Terrace Estates Subdivision vitrified clay pipe
collapse/breakage in several areas due to apparent deterioration and
and installation.

("VCP") sewer main experienced
defects in the VCP and/or its design

2020

$ 14,849,513

3,008,636

2019

$ 14,222,891

4,461,599
G.834.e77)

$_14&r9Jl3

o. 8.334)

$_1tLL9Jl5

The City has been named as defendant in a number of other lawsuits or complaints arising out of the
ordinary course of conducting its operations. While several of these claims ask for the full amount
allowed by state statute, it has been the City's experience that such actions, if pursued, result in losses of
amounts substantially less than the claimed amounts. These complaints are similar to complaints resolved
in prior years, which settlements comprise the City's historical experience that formed the basis for the
actuarial determination of the estimated liability for presented and unpresented claims payable at
September 30,2020.

Pollution Remediation Obligation

Environmental Liabilities

In July 2018 the City notified the Texas Commission on Environmental Quality ("TCEQ") of its intent to
conduct an environmental health and safety compliance audit on a portion of the wastewater collection
system located in Hillside Terrace Estates Subdivision, in accordance with the Texas Environmental,
Health and Safety Audit Privilege Act, Texas Health and Safety Code (Chapter 1l0l) ("Audit Act"). The
scope of the audit was to evaluate compliance with all applicable environmental, health, and safety
regulations as well as other associated environmental permits, licenses, certificates, submissions, or
registrations. The scope of the Audit was to investigate a limited portion of th9 pipe. Other potential
environmental liability may exist with other areas of the pipe, and the City is still investigating to
determine the scope and remediation necessary for such areas.

Environmental and engineering consultants retained by the City, in conducting the Audit discovered
several violations which were reported to the TCEQ along with recommendations for corrective action.
Specifically at one or more locations the consultants identified subsurface soil/wastewater contamination
which had escaped from the collapsed/broken VCP. Pursuant to the consultants' recommendations, the
City intends to undertake corrective action to remediate the contamination at one or more locations.
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NOTB 16 - CONTINGENCTES AND RrSK MANAGEMENT (CONTINUED)

Although the extent of remediation cannot be fully identified pending further investigation and obtaining
bids from qualified contractors to accomplish the work, a preliminary estimate of remediation costs is in
range of $9 million. Final remediation costs are subject to vary depending upon a number of factors
including conditions encountered by the contractor and further investigations.

As a result of the apparent defects in the manufacture of the VCP and the design and installation of the
sewer main, the City-filed a lawsuit against several parties to recover its monetary damages. Although it
is too early to determine the outcome of the litigation, damages recovered may be available to be used to
offset the City's costs including those related to remediation.

Upon completion of the Hollywood Road Wastewater Treatment in the 1960s, the City of Amarillo !9g*
to discharge treated effluent into an on-site playa lake. This practice was in full conformance with all
environmental regulations, was conducted under a lawfully issued State of Texas environmental discharge-
permit, and was subject to regular monitoring and reporting standards. Over time, a sub-surface plume of
water developed under the playa lake and has since slowly migrated outward. This plume is comprised of
water that contains a chloride level that is higher than the native groundwater in the area. The City ceased
pumping treated effluent into the playa and the chloride content of the plume, both originally and
currently, is below the federal and state limits for potable water.

As the plume migrated outward, it has seeped into some domestic water wells near the facility. Due to
this, the City has historically conducted a voluntary monitoring program of the nearby domestic wells and
continues to do so at this time. If this monitoring detects chloride content in a well that is higher than the
native groundwater, the City then either re-works the existing well, replaces it with a new well
construCted to current standards, or provides a reverse osmosis treatment system based on the
homeowner's preference.

Management believes that GASB 49 does not apply in this instance since there has been no actual
pollution by any legal definition of the term. However, the City intends to continue the practice of mo_n-

itoring the plume, providing replacement wells and treatment systems and pursuing options for
remediation in the future. The City has recorded a liability of $2.6 million to continue the voluntary
monitoring and well replacement program throughout this fiscal year. The estimated amount could
change in the future as the City evaluates various alternatives.

Federal and State Grant Programs

The City participates in numerous federal and state grant programs, which are governed by various rules
and regulations of the grantor agencies. Costs charged to the respective grant programs are subject to
audit and adjustment by the grantor agencies; therefore, to the extent that the City has not complied with
the rules and regulations governing the grants, refunds of any money received may be required.

NOTE 17 - CONDUIT DEBT OBLIGATIONS

From time to time, the City has issued industrial revenue bonds to provide financial assistance in private-
sector entities for the acquisition and construction of commercial and health facilities deemed to be in the
public interest. The bonds are secured by the properfy financed and are payable soleJV flom payments
ieceived on the underlying mortgage loans. Upon repayment of the bonds, ownership of the acquired
facilities transfers to the private-sector entity served by the bond issuance. The City is not obligated in
any manner for repayments of the bonds. Accordingly, the bonds are not reported as liabilities in the
accompanying fi nancial statements.
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NOTE 17 - CONDUIT DEBT OBLTGATTONS (CONTINUED)

While the outstanding principal amount could not be determined, the original issues were as follows:

Issues

Amarillo Health Facilities Corporation
Amarillo Housing Finance Corporation

Number of Original issue
issues amounts

$ 3,155,000
10.000.000

$_t3-155*000

NOTE 18 - TAX ABATEMENTS AND ECONOI\,IIC INCENTIVES

The City enters into economic development agreements designed to promote development and
redevelopment within the City, spur economic improvement, stimulate commercial activity, generate
additional sales tax and hotel tax and enhance the property tax base and economic vitality of the City.
These programs abate or rebate property taxes, sales tax, and hotel tax, and also include incentive
payments and reductions in fees that are not tied to taxes. The City's economic development agreements
are authorized under Chapter 3 80 of the Texas Local Government Code and Chapter 3 I I (Tax Increment
Financing Act) and 312 (Properly Redevelopment and Tax Abatement Act) and 351 (Municipal Hotel
Occupancy Taxes) of the Texas Tax Code. Recipients may be eligible to receive economic assistance
based on the employment impact, economic impact or community impact of the project requesting
assistance. Recipients receiving assistance generally commit to building or remodeling real property and
related infrastructure, demolishing and redeveloping outdated properties, expanding operations, renewing
facility leases, or bringing targeted businesses to the City. Agreements generally contain recapture
provisions which may require repayment or termination if recipients do not meet the required provisions
of the economic incentives.

The City has three categories of economic development agreements:

. Tax Abatements - Tax Abatements under Chapter 312 of the Texas Tax Code allow the City to
designate tax reinvestment zones and negotiate tax abatement agreements with applicants. These
abatement agreements authorize the appraisal districts to reduce the assessed value of the
taxpayer's property by a percentage specified in the agreement, and the taxpayer will pay taxes on
the lower assessed value during the term of the agreement. Property taxes abated under this
program were $587,429 in fiscal year 2020.

. General Economic Development - The City enters into various agreements under Chapter 380 of
the Texas Local Government Code to stimulate economic development. Agreements may rebate a
flat amount or percentage of property, sales, or hotel tax received by the City, may result in fee
reductions such as utility charges or building inspection fees, or make lump sum payments to
offset moving expenses, tenant finish-outs, demolition costs, infrastructure reimbursements,
redevelopment costs or other expenses. For fiscal year 2020, the City rebated $552,008 in hotel
taxes and $45,858 in sales taxes.

. Tax Increment Financing - The City has adopted two Tax Increment Financing zones (TIFs)
under Chapter 311 of the Texas Tax Code. The City enters into economic development and
infrastructure reimbursement agreements which earmark TIF revenues for payment to developers
and represent obligations over the life of the TIF or until all terms of the agreements have been
met. These obligations are more fully described in Note 22. Additionally, the City enters into
general economic development agreements under Chapter 380 of the Texas Local Government
Code which are funded with TIF resources. For fiscal year 2020, the City made $437,974 in
payments for TIF obligations, $100,000 in incentive payments and $544,884 in properly tax
rebates from general TIF resources.
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NOTE 19. AMARILLO HOSPITAL DISTRICT

Significant Accounting Policies

Financial Reporting Entity

The financial reporting entity represents a political subdivision of the State of Texas and a component unit
of the City. Its fiscal year coincides with that of the City.

On May 7,1996, the Amarillo Hospital District (District) sold its hospital facilities to a private hospital
management company for approximately $121,000,000 and discontinued assessing ad valorem taxes for
hospifal purposes. With the exception of continuing the operations of a pediatric-specialty, nonprofit
entity until 2000, the functions of the District since the sale of the hospital facilities have consisted
primarily of investing the sales proceeds for future hospital purposes and funding indigent care costs. The
employee pension plan is held for payment of future benefits as former employees meet applicable
retirement requirements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The District follows the provision of Governmental Accounting Standards Board Statement No. 34.
While it is no longer engaged in hospital operations, it continues to use the accounting principles
applicable to enterprise funds.

The District follows GASB Statement No. 31, Accounting and Financial Reporting for Certain
Investment Pools, which provides that investments generally are reported at fair value, and changes in fair
value are recognized as revenue.

Additionally, the District follows GASB Statement No. 68, Accounting and Financial Reporting for
Pensions-anAmendment of GASB Statement No. 27.

The District has self-insured claims arising from professional malpractice.

Agreements with Respect to Hospital Sale

On May 7 , 1996, the District sold its physical plant, patient receivables, and other operating assets to a
for-profit, hospital-management company which assumed all of its hospital operations, as well as

responsibility for healthcare services to indigent and needy persons within the District. The total sales
proceeds were approximately $l2l million.

In return, the District will make indigent care payments to the buyer, payable in quarterly installments, for
the next 25 years. The payments were $8,000,000 per year through May 1999. Thereafter, through May
2006, payments varied between $6,000,000 to $8,000,000 per year, adjusted for inflation. Subsequent to
May 2006, the payments per year will generally be equal to the lesser of the payments per year made in
2005 or 2006. For the year ended September 30,2020, the District recognized approximately $5,453,000
in indigent care expenses relating to the agreement.

CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30r2020

The District curently collaborates with Northwest Texas Healthcare System to ensure both pafties best
allocate their resources for the provision of care to the low income and needy residents in their
community. As part of this collaboration, Northwest has proposed that the District fund payments to
Nofthwest under the Medicaid program ("Medicaid"). On November 9,2006, the District temporarily
suspended the "Indigent Care Agreement," dated May 7,1996,for the period from November 9,2006
through November 8, 2008, and replaced it with an almost identical agreement called the
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NOTE 19 - AMARTLLO HOSPTTAL DTSTRTCT (CONTINLIED)

Agreements with Respect to Ilospital Sale (Continued)

Health Care Services Agreement (HCA). The District remitted approximately $12,712,000 on November
20,2006 to fund the Medicaid UPL program. The original agreement has been extended thirty-six times
and is prepaid through May 8, 2020. The District has provided $76.2 million in funding to the Medicaid
program versus $93.7 million in indigent care payments that would have been due under the contract.

On May 3,2016, the District received written notice from UHS dated April 28,2016, pursuant to Section
7(b) of the Indigent Care Agreement (the Agreement) between UHS and the District, UHS elected to
exercise its Extension Option (as defined in the Agreement) extending the term of the Agreement until
May 7,2036.

Waiver under Section 1115 of the Social Security Act

The District agreed to participate in a waiver under Section 1ll5 of the Social Security Act that is
designed to build on existing Texas health care reforms and to redesign health care delivery in the state
administered through the Amarillo Department of Public Health. The waiver consists of two components:
the Uncompensated Care (UC) program and the Delivery System Reform Incentive Payments (DSRIP)
progr:rm, which is a five-year program. The only requirement in year one was to submit a plan, while
subsequent years required process and outcome metrics. The District has made intergovernmental
transfers on behalf of this program of $8.3 million.

Deposits and Investments

CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020

The District's funds are required to be invested in accordance with the Public Funds Investment Act.
Bank deposits are collateralized by FDIC insurance or by pledged collateral. Governmental accounting
standards require the categorization of investments to give an indication of the level of risk assumed.
Based on the applicable criteria, a summary of the District's investment securities at September 30,2020,
are as follows:

Fair Value

Unrestricted Restricted

Assets Total

Weighted Avemge
Maturity (Yean)

(excluding securities lending)Assets

Investment Secuities

U. S. Treasury obligatiom

U. S. Govemment and govemment-sponsored agencies

Municipalbonds

Total investrnent securities

No-bad U.S. Treasury-only mutual funds

Total investrnents

Deduct: Cash equivalents

Net investments for financial reporting

$ 29,982920

1192t2,873

14,7t3:795

0.t7

4.86

0.61

5.64

5.64

5.64

$ $ 29,982920

n9,2t2,873

14,7 t3-795

163,909,588

t2.203.324

163909,588

12203324

176,n2,9t2

02203324)

$ 163,909,588 $-

17qn29t2

02.203.324)

$ r63,909,588
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Year Ended September 30,2020

NOTE 19 - AMARTLLO HOSPTTAL DTSTRICT (CONTINUED)

Tobacco Settlement

During 1998 the State of Texas settled litigation against certain tobacco manufacturers, which entitles
political subdivisions with legal responsibility for providing indigent healthcare services to a portion of
ihe settlement proceeds. As a result of the settlement, in 1998 the District received a distribution of
approximately $2.9 million based on a per capita calculation (1990 federal census). Subsequent
distributions have been made based on each subdivision's total unreimbursed indigent healthcare
expenditures for the calendar year immediately preceding the year of distribution. As the various
calculations are not determinable by the District, these revenues are not accrued. ln 2020 the District
received approximately $327,000, in tobacco settlement funds.

Employee Retirement Benefi ts

Substantially all full-time employees of the District were eligible for participation in the Retirement Plan
for Employees of Northwest Texas Healthcare System (AHD Plan), a single-employer, noncontributory
plan. Upon the sale of the Hospital in 1996, the AHD Plan was "frozen."

The District recorded a net pension liability of $785,080. Significant actuarial assumptions used in the
valuations include a rate of return on investments of 7 .5%o. GASB 68 also requires the District to disclose
the sensitivity of the net pension liability to changes in the discount rate by disclosing what the net
pension liability would be if it were calculated using a discount rate that is one percentage point lower
(6.5%), $2,808,691, or one percentage point higher (8.5%), $(965,718). Compensation increases do not
apply due to the plan being frozen.

Participants vested 100% upon completion of five years of service and vested participants are entitled to
benefitt upon retirement or upon termination of employment after 20 years of service. Upon sale of the
Hospital, as described above, substantially all employees of the District were offered employment with
the buyer or, with respect to certain public health functions, the Health Department of the City, both of
which alternatives are considered to be a continuation of employment for purposes of defining retirement
or termination.

It is anticipated that the plan's assets will be held intact to fund retirement benefits as determined under
this plan when the vested participants separate from service with the successor employers. The District is
responsible for the pension plan and intends to make annual contributions at least equal to the actuarially
determined contribution requirements to the plan.

Commitments and Contingencies

Although the District sold the Hospital on May 7, 1996, it retained the responsibility for certain claims as

of the date of sale. The District self-insures substantially all of the important risks.

In accordance with the limited liability provisions of the Texas Tort Claims Act, the District may be liable
for settlement of malpractice claims up to a limit of $ 100,000 per person. Claims have been made alleg-
ing malpractice arising out of the ordinary course of business, and such litigation is in various stages of
progress. The District self-insures for claims arising from professional malpractice.
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Financial Statements

The District's financial offices were closed upon the sale of the hospital, and its Board selected the City of
Amarillo as its fiscal agent. Accordingly, the separately issued financial statements for this entity and for
its pension trust may be obtained by contacting the Director of Finance, City of Amarillo, P.O. Box 1971,
Amarillo, Texas 79105.

NOTE 20. AMARILLO ECONOMIC DEVELOPMENT CORPORATION

Significant Accounting Policies

Operations

The Amarillo Economic Development Corporation (AEDC) was created by the City in 1990 under
provisions of the Development Corporation Act of the State of Texas. Its operations are finance_d by_the^

proceeds of a ll2-percent economic-development, sales tax. It is governed b;r a [v_e-member Board of
Directors appointed by the City Council. The City serves as fiscal agent for AEDC, providing such
services as accounting, investment, and management information services.

CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30r2020

NOTE 19 - AMARTLLO HOSPTTAL DISTRTCT (CONTINUED)

Commitments and Contingencies (Continued)

It is the opinion of management that estimated self-insurance costs, including known claims and reserves
for incurred but not reported claims, are adequate to provide for potential claims.

Northwest Texas Healthcare System (Northwest) provides the tobacco prevention services and the
pediatric sub-specialty care services in the community. Pediatric sub-specialty care is provided through
Texas Tech. Northwest provides tobacco prevention and control services through a contract with the
Harrington Cancer and Health Foundation. The District has approved a resolution to mqkg monthly
payments on behalf of NWTH to the Medicaid program of $123,000 through September 30,2020.

The mission of AEDC is to attract businesses to Amarillo which offer highly skilled, highly paid
positions, to expand and retain existing local businesses in Amarillo, and to create a business environment
bonducive to entrepreneurship. The AEDC targets companies whose primary function is to produce
goods or services that are then sold outside of the immediate trade area, thereby introducing new monies
into the local economy. This strategy is met by implementing aggressive business recruitment programs,
local business retention and expansion programs, and promoting AEDC and Amarillo, Texas, brands
worldwide.

Projects involve construction of facilities which involve direct financing leases. Other projects have
taken the form of grants or interest waivers on loans to industrial enterprises based on meeting targeted,
job-creation levels, as well as grants and contracts supporting research and promotional activities.

Prior Period Adjustment

AEDC restated 201 9 Net Position by $ I ,594,634 to correct the balance of notes receivable amended in the
prior year.

Measurement Focus, Basis of Accounting, and Financial Statement Preparation

The AEDC's fiscal yearcoincides with that of the City. AEDC follows the provisions of Governmental
Accounting Standaids Board Statement No. 34. Accordingly, it presents government-wide financial
statements using accounting principles similar to those used by commercial enterprises.

109



NOTE 20 - AMARILLO ECONOMTC DEVELOPMENT CORPORATION (CONTINUED)

Measurement Focus, Basis of Accounting, and Financial Statement Preparation (Continued)

Investments are valued at fair value. Grants are generally recorded as expenses and liabilities at the time
of the awards. Grants subject to significant performance criteria are recorded when the funds are
disbursed or the criteria satisfied, whichever is earlier.

The maximum potential job creation credits available against loan interest are recognized as developryelt
expense in the period in which the loans are made. Development notes receivable are reported at their
stated principal-amounts, reduced by the estimated effect of the potential interest waivers as-well as by an
allowahce for uncollectible amounts. Direct financing leases are reported at the lower of the Corpora-
tion's investment in the propefty or the present value of the future minimum lease payments to be received
plus the estimated residual value of the leased property. Income from finance leases is credited to income
based on a constant periodic rate of return on the-net investment in the lease allowance for uncollectible
amounts. Direct financing leases are reported at the lower of the Corporation's investment in the properly
or the present value of the future minimum lease payments to be received plus the estimated residual
value of the leased property. Income from finance leases is credited to income based on a constant
periodic rate of return on the net investment in the lease.

Property and equipment are recorded at cost, and donated property is recorded at fair value at date of
rec6ipt.- Property 

-and 
equipment consists primarily of hangars and related improvements located at the

City's airport, as to which the estimated useful lives are 30 years. Depreciation is provided on the
straighfline method. Assets restricted by interest and sinking fund indenture agreements are segregated,
and are presented as restricted assets.

Deposits and Investments

The AEDC's cash and investments are managed by the City, which accounts for its liquid assets and its
receipts and disbursements as one of its agency funds. The AFDC's uninvested cash is held_ in !h9 City!
depo3itory in the City's name as agent for AEDC. All such cash is insured by the Federal Deposit
Insurance Corporation and other insurers.

The AEDC's investments are administered by Cify management under terms of an investment policy and
strategy that has been updated to conform to the latest amendments to the Texas Public Funds Investment
Act.

A summary of the AEDC's investment securities at September 30,2020, is as follows:

CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINAIICIAL STATEMENTS

Year Ended September 30r2020

Fair Value
Weighted Average
Maturitv (Years)

Investments
CDARs
Money market mutual funds

Total investments at fair value

Deduct: Classified as cash equivalents for financial reporting

Net investments

s 27,645,000
20.261.548

47,906,548

(20.261.s48\

.29

.29

I l0

s 27.645.000 .29



CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMBNTS

Year Ended September 30r2020

NOTE 20 - AMARTLLO ECONOMIC DEVELOPMENT CORPORATTON (CONTINUED)

Economic Development Loans

As one type of economic development project, the AEDC has made a number of loans to industrial
enterprises under arrangements that waive up to 100% of the stated interest on such loans ifjob creation
targets are met. These maximum allowances are recognized as development expenses in the period in
which the loans are made. In addition to interest waivers, a provision has been made for uncollectible
loans, including amounts related to the individual credits based on managements' analysis, as well as a
provision for unidentified risks.

In August 1998, Bell Helicopter, the world's leading producer of helicopters, announced its selection of
Amarillo as the site for its new tiltrotor helicopter plant, based partly on incentives offered by AEDC.
The original incentive package included manufacturing facilities financed by AEDC sales-tax-backed
bonds up to a total amount of $34 million, as well as industrial revenue bonds up to a total amount of $8
million, plus cash of up to $5 million for site acquisition and employee training and relocation. Bell's
obligations under the agreements are suffrcient to service the construction debt, but ifjob creation goals
are met, the resulting incentive credits could fully discharge Bell's payment obligations.

During 2019, all of the remaining Bell leases were converted to notes receivable. As with the leases, all
payments can be waived if job credit requirements are met. As of September 30, 2020, the notes
receivable consists offive notes for different projects:

o Phase 2 was for an expansion of the aircraft assembly building at an original cost of $10,570,000.
The original net investment of the note receivable on September 30,2019 was $2,548,944. The
annual note payment is $528,500 through 2025 and on September30,2020 there is $2,226,234
payable.

o Phase 3 was an expansion to Bell's facilities at a cost of $14,234,368. The original net
investment of the note receivable on September 30, 2019 was $3,896,855. The annual note
payment is $711,718 through 2026 and on September30,2020 there is $3,499,750 payable.

. Phase 4 was an expansion to Bell's facilities at a cost of $15,028,921. The original net
investment of the note receivable on September 30, 2019 was $4,114,374. The annual note
payment is $75 I ,446 through 2026 and on Septemb er 30, 2020 there is $3,695, I 04 payable.

r Phase 6 was an expansion to Bell's facilities at a cost of $22,242,454. The original net
investment of the note receivable on September 30, 2019 was $10,568,696. The annual note
payment is $1,366,249 through 2030 and on September30,2020 there is $10,055,711 payable.

r Phase 7 was an expansion to Bell's facilities at a cost of $31,749,325. The original net
investment of the note receivable on September 30,2019 was $15,725,318. The annual note
payment is $1,912,360 through 2031and on September30,2020 there is $15,082,546 payable.

. Additionally, in fiscal year 2006, AEDC acquired another 98.6 acres of adjacent land for future
expansion, at a total cost of $782,540. In accordance with the terms of the incentive package, this
land together with any improvements thereon will be subject to a purchase option at a nominal
amount after redemption of any bonds issued for related construction.

The AEDC has other loans receivable in addition to the Bell loans receivable. At September 30,2020,
there were two loans outstanding to other enterprises of $4,448,559, there were Enterprize program loans
of $679,197 and another note receivable of $681,507 for the repayment of a prior grant.
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CITY OF AMARTLLO, TEXAS
NOTBS TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020

NOTE 20 - AMARILLO ECONOMIC DEVELOPMENT CORPORATION (CONTINUED)

Economic Development Loans (Continued)

An analysis of loans and the related valuations allowances at September 30,2020, are as follows:

Principal balances $ 40,369,208
Allowance for uncollectible accounts

Loans, net of allowances $-40J69208

Interest accrued and receivable on loans is $1,084,134 at September 30,2020.

Direct Financing Leases

In fiscal year 2009, a project was completed for a tenant in which, subject to job creation targets, the
tenant has the option to acquire the property in2029, for $1. The rental term for this project is 20 years
beginning on the date the lease commenced. The resulting annual rentals in the amount of $630,000
could be fully waived if job creation goals are met. At September 30,2020, AEDC's net investment in
this lease, less discount for jobs credits, was $4,450,800.

In fiscal year 2015, approximately 48 acres of land in AEDC's Centerport complex was deeded to a wind
tower manufacturer. The lease for this project commences on Novemb er 15, 2021 . The rental term for
this project is seven years, beginning on the date that the lease commences. The resulting annual rental of
$274,286 could be fully or partially waived if job creation goals are met. At September 30, 2020,
AEDC's net investment in this lease, less discount for job credits, is $1,209,790.

In 2017, AEDC released constructed assets to the wind tower manufacturer. The lease for this portion of
the project commences on November 15, 2021 with a rental term of seven years. The annual rent of
$471,429 could be fully or partially waived if job creation goals are met. At September 30, 2020,
AEDC's net investment in this portion of the lease, less discount for job credits, is $2,303,387.

Year ending September 30

2021
2022
2023
2024
2025
Future years

630,000
1,37 5,715
I,37 5,715
I,37 5,715
I,37 5,715
4.757.140

$

$__roJ90-000
Capital Assets

As part of its economic development program, the AEDC has constructed a number of improvements on
property leased from the City's airport for the purpose of subleasing to qualifoing enterprises.

Additionally, it holds equipment needed for administrative purposes. At September 30, 2020, the
AEDC's property, plant, and equipment were as follows:

Buildings and improvements
Vehicles and equipment
Construction in progress
Accumulated depreciation

Total capital assets

$ 11,978,746
155,478
995,232

G .494).
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CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020

NOTE 20 - AMARILLO ECONOMIC DEVELOPMENT CORPORATTON (CONTINUED)

Operating Lease Activities

The AEDC has other operating leases for office and warehouse space to unrelated third parties. During
2020, they received $537,406 on those leases.

Grants Payable

During 2020, Texas Tech University System (the University) met the requirements for payment of the
first stages of a $69 million commitment, making $30 million of the commitment payable. AEDC paid
$12 million of the commitment in 2020 and has accrued the additional $18 million to be paid over four
years in installments of $5,000,000 for 2021 and2022 and $4,000,000 for 2023 and2024.

Employee Retirement Benefi ts

As of October l, 2019, the AEDC discontinued their money purchase pension plan and began
participating in the City's TMRS plan. AEDC has no pension liability as of September 30, 2020 due to
the measurement date for plan being December 30,2019.

Long-Term Debt

In June 2017, AEDC issued its Taxable Sales Tax Revenue Refunding Bonds, Series 2017, dated June 20,
2017,inthe face amount of $22,480,000. The 2017 issue refunded the2007 bond issue. The2017 Series
has annual principal amounts ranging from $1,965,000 to $2,305,000. Annual debt requirements range
from approximately $2,377,000 to $2,382,000 through August 15,2027. Interest rates on the outstanding
bonds range from 2.263% to 3.183Yo. Scheduled principal payments are as follows: 2021, $1,965,000;
2022, $2,010,000; 2023, $2,060,000; 2024, $2,115,000; 2025, $2,170,000; and thereafter $4,545,000.
The principal outstanding at September 30, 2020 was $14,865,000.

At the time of refunding there was $23,345,000 of outstanding Taxable Sales Tax Revenue Refunding
and Improvement Bonds, Series 2007. The refunding was undertaken to reduce total debt service
payments over the next ten years by approximately $4,141,000 and resulted in an economic benefit of
approximately $3,557,000. For financial reporting purposes, the debt has been considered defeased and,
therefore, removed as a liability from AEDC's financial statements.

In June 2019, AEDC issued its Taxable Sales Tax Revenue Refunding Bonds, Series 2019, dated June 18,
2019, in the face amount of $27,680,000. The 2019 issue refunded the 2009 bond issue. The 2019 Series
has annual principal amounts ranging from $2,235,000 to $2,865,000. Annual debt requirements range
from approximately $2,956,000 to $2,961,000 through August 15,2030. Interest rates on the outstanding
bonds range from 2.53% to 3.24%o. Scheduled principal payments are as follows: 2021, $2,235,000;
2022, $2,290,000; 2023, $2,350,000; 2024, $2,410,000; 2025, $2,470,000 and thereafter $13,495,000.
The principal outstanding at September 30, 2020 was $25,250,000.

At the time of the refunding there was $28,130,000 of outstanding Taxable Sales Tax Revenue Bonds,
Series 2009. The refunding was undertaken to reduce totaldebt service payments over the next l2 years
by approximately $6,004,000 and resulted in an economic benefit of approximately $5,114,000. For
financial reporting purposes, the debt has been considered defeased and, therefore, removed as a liability
from AEDC's financial statements.

AEDC's bonds are rated ,AA-rr by Standard & Poor's Ratings Services.

Commitments

At September 30, 2020, AEDC had outstanding commitments to make grants or extend credit to
quali$ring enterprises, in the amount of approximately $66,000,000.
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NOTE 20 - AMARTLLO ECONOMTC DEVELOPMENT CORPORATTON (CONTTNUED)

Commitments (Continued)

AEDC has committed approximately $39 million to a university. An additional $6 million has been
committed to Bell Helicopter for a delivery center. Additionally, they have committed to a local
pharmaceutical group $13 million to assist with job retention and creation. AEDC has paid
approximately $3.2 million, leaving a commitment of $9.8 million. Another $3.0 million has been
c-ommitted to the expansion of the THRIVE scholarship program at a local college. The current
commitment is approximately $2.7 million. ln 2019, additional commitments to businesses of
approximately $1.5 million were made. $40,000 has been paid on these commitments. ln 2Q20,
cbinmitmentd of approximately $3.8 million have been made to local businesses. Additionally, $1.?
million was committed to the City for infrastructure development. Other various commitrnents to local
entities outstanding are approximately $2.1 million.

Net OPEB Liability

For the fiscal year ended September 30,2020, AEDC's net OPEB liability is $66,629. Considering the
annual expense less pay-as-you-go cost for retirees and trust contributions the result was an increase in
the net OPEB liability of $1,113 for the year ended September 30,2020.

Financial Statements

Separately issued financial statements for this entity may be obtained by contacting the AEDC at its
offices, which are located at 801 South Fillmore, Suite 205, Amarillo, Texas 79101.

CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020

NOTE 2I . AMARILLO.POTTER EVENTS VENUE DISTRICT

Significant Accountin g Policies

The Venue District is a governmental entity created by enabling resolutions of the City and Potter County
(the County) in September 1997. In January 1998, the voters of the City and the County approved t-he

proposed pioject, which consists of constructing a livestock arena at the county fair grounds to be used for
livestock shows, sporting events, agricultural expositions and other civic or charitable events, together
with expansion of the City's Civic Center to provide additional exhibit hall space and meeting rooms.

The construction of the livestock arena has been financed by citizen contributions, together with bonds
serviced by a 2%o hotel occupancy tax and a 5o/o tax on short-term auto rentals, both of which taxes were
approved by the voters on January 17,1998. The City has agreed to pay lease rentals, if necessary, to
cover any shortfall in the tax revenues available forthe debt service.

The Venue District is governed by a seven-member Board of Directors, four of whom are appointed by
the Mayor of the City and three of whom are appointed by the County Judge of the County. The budget
is subject to approval by both the City Council and the County Commissioner's Court. The City serves as

fiscal-agent for the Venue District, performing various administrative seruices under a contract providing
that it will be reimbursed for its cost of providing the services.

The Venue District is considered to be a component unit of the City's financial reporting entity because of
its oversight responsibility with respect to management, as well as its financial accountability with respect
to debt service.
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NOTE 21 - AMARTLLO-POTTER EVENTS VEIIUE DISTRTCT (CONTTNUED)

Measurement Focus, Basis of Accounting, and Financial Statement Preparation

The Venue District's fiscal year coincides with that of the City. It follows the provisions of Governmental
Accounting Standards Board Statement No. 34. Accordingly, it presents government-wide financial
statements using accounting principles similar to those used by commercial enterprises.

Taxes collected by hotels and rental agencies are due to the Venue District by the tenth of the month
following collection. Such taxes are recognized as revenues when collected by the remitters.

Depreciation is provided for on the straight-line method over the estimated useful lives of the facilities.
Th6 primary depreciable asset of the Venue District at September 30,2020, was a livestock arena, and irc
estimated useful life is 40 years.

Physical Facilities

A livestock arena and special events center (the Center) has been constructed on fairground property
owned by the County and has a total capacity of 10,000 persons. The total construction cost of the
facility was approximately $12.8 million. When completed as of June 1,2000, the Center was leased on a
rent-free basis to the local nonprofit fair association.

In January 2002 construction began on a 65,000 square foot addition to the City's Civic Center, together
with additional paved parking. The total construction cost of this facility was $9.6 million. Cost in
excess of the funds provided by the Venue District's bonds and available revenues are to be paid by the
City with proceeds of its hotel-motel taxes earmarked for this expansion.

Financing

In December 1998, the Venue District issued sales tax and lease revenue bonds in the face amount of $10
million, secured by a pledge of the Venue District's tax revenues, as well as by q lease agreementfrom the
City secured by iis h6tel occupancy taxes, to be applicable if there is a shortfall in the Venue District's
rev-enues availible for debt service. In November 2000, the Venue District issued additional bonds in the
face amount of $6,750,000. On November 10,2005, the Venue District issued $6,425,000 in Special Tax
and Lease Revenue Refunding Bonds (Series 2005) for a refunding of $6,340,000 of outstanding Special
Tax and Lease Revenue Bonds, Series 2000. On September 20, 2016, the Venue District issued

$5,085,000 in Special Tax and Lease Revenue Refunding Bonds for a refunding of $5,105,000 of the
Series 2005 outstanding bonds. The refunding was undertaken to reduce debt service payments by
approximately $327,000 over the next 30 years. For financial reporting purposes, the debt has been
cbnsidered defeased and, therefore, removed as a liability from the Venue District's financial statements.
The principal amount outstanding at September 30,2020, on the 2016 bond issue was $4,590,000 and the
unamortized bond premium was $233,654.

In August 2009, the Venue District issued $8,130,000 in Special Tax and Lease Revenue Refunding
Bonds-for a refunding ofoutstanding Special Tax and Lease Revenue Bonds, Series 1998. The refund!1g
was undertaken to reduce total debt seivice payments over the next 20 years by approximately $652,000
and resulted in an economic gain of approximately $435,000. The debt has been considered defeased
and, therefore, removed as a liability from the Venue District's financial statements for reporting
purposes. The principal amount outstanding at September 30,2020, on the bond issues was $4,535,000.

CITY OF AMARTLLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30..2020
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CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020

NOTE 21 - AMARTLLO-POTTER EVENTS VBNUE DTSTRTCT (CONTINUED)

Commitments

The District added an addendum to its agreement with Amarillo Tri-State Exposition, which provides that
a monthly sum will be paid in consideration of management and operation of the Fvents Center. The
monthly ium paid is subject to annual appropriation. On August 12,2019, the District's Board approved
an annual appropriation in the amount of $560,000 for the year ending September 30,2020, to Amarillo
Tri-State Eiposilion. Additionally, the District's Board approved $300,937 for the Amarillo Tri-State
participation and $355,000 for event development in its normal budgetary process.

The District has made a similar commitment to the City. In the lease addendum with the City, the District
agreed to a monthly sum in consideration of management and operation of the District's addition to the
Clvic Center. The payment to the City is also subject to annual appropriation. On August 12,2019,the
District's Board approved an appropriation in the amount of $398,004 through the year ending
September 30, 2020, to the City in its normal budgetary process. Additionally, the District's Board
approved $150,000 for Civic Center improvements in its normal budgetary process.

Financial Statements

Separately issued financial statements for this entity may be obtained by contacting the Director of
Finance, City of Amarillo, P.O. Box 1971, Amarillo, Texas 79105.

NOTE 22. AMARILLO HOUSING FINANCE CORPORATION

In 1996 AHFC issued bonds in the amount of $15,700,000 under authority of the Texas Housing Finance
Corporation Act, and entered into a trusteed investment arrangement in which the proceeds are to be
invested in GNMA and FHLMC certificates secured by the mortgage loans originated under a lending
program prescribed by the Act. On February l, 1999 the AHFC refunded $5,500,000 and called
$3,260,000 of this issue. The remaining bonds are payable solely from the Trust Estate, and are not
general obligations of either the AHFC or the City. A similar issuance was made in a prior year in the
amount of $8,700,000.

On February 28,2000 the AFIFC issued $15,000,000 under authority of the Texas'Housing Finance
Corporation Act, and entered into a trusteed investment arangement in which proceeds are invested in
GNIvIA and FNMA certificates. In 2003 the AHFC issued $10,000,000 under authority of the Texas'
Housing Finance Corporation Act, and entered into a trusteed investment arrangement in which proceeds
are invested in GNMA and FNMA certificates.

In December 2007, the Housing Finance Corporation converted its $5.6 million mortgage bond allocation
to $4 million in Mortgage Credit Certificates (MCC). MCCs allow first-time homebuyers to take a tax
credit of up to $2,000 a year on their income tax return for a portion of the mortgage interest paid during
the year and the taxpayer is still allowed to deduct the balance of the mortgage interest as an itemized
deduction. Also, MCCs work in any interest-rate environment. The program ended in December 2009.
In total, the City utilized $2,730,817 of the $4 million in MCCs available.
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CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINAI\CIAL STATEMENTS

Year Ended September 30r2020

NOTE 22 - AMARTLLO HOUSTNG FTNANCE CORPORATTON (CONTINUED)

Financial Statements

This organization does not publish separate financial statements, but its non-trusteed cash balance, used
for miscellaneous operating expenses. Further information regarding this entity may be obtained from the
Director of Finance, City of Amarillo.

NOTE 23 - TAX INCREMENT REINVESTMENT ZONE #1

The Tax lncrement Reinvestment Zone Number One (TIRZ #l) was created in FY 2007 pursuant to the
Texas Tax Increment Financing Act, Tax Code, Chapter 31 l. The purpose of the zone is to promote the
development of or redevelopment of certain contiguous geographic areas in the City.

TIRZ #l enters into economic development agreements designed to promote development and
redevelopment within TIF.Z #1, spur economic improvement, stimulate commercial activity, generate
additional sales tax and hotel tax and enhance the property tax base and economic vitality of TIRZ #1.
These programs abate or rebate property taxes, sales tax, and hotel tax, and also include incentive
payments and reductions in fees that are not tied to taxes. TIRZ #l's economic development agreements
are authorized under Chapter 380 of the Texas Local Government Code. Recipients may be eligible to
receive economic assistance based on the employment impact, economic impact or community impact of
the project requesting assistance. Recipients receiving assistance generally commit to building or
remodeling real property and related infrastructure, demolishing and redeveloping outdated properties,
expanding operations, renewing facility leases, or bringing targeted businesses to TIRZ #1. Agreements
generally contain recapture provisions which may require repayment or termination if recipients do not
meet the required provisions of the economic incentives.

TIRZ #l has one category of economic development agreements:

. Tax Increment Financing - TIRZ #l has adopted two Tax Increment Financing zones (TIFs)
under Chapter 3ll of the Texas Tax Code. TIRZ #l enters into economic development and
infrastructure reimbursement agreements which earmark TIF revenues for payment to developers
and represent obligations over the life of the TIF or until all terms of the agreements have been
met. TIRZ #l enters into general economic development agreements under Chapter 380 of the
Texas Local Government Code which are funded with TIF resources. For 2020, TIRZ #l made
$544,884 in proper(y tax rebates from general TIF resources.

At Septemb er 3 0, 2020, TIRZ #l has the fol lowing commitments outstandin g :

During 2020,theTIRZ#l board approved an increase in commitment of $150,100 for one community
project, approved one new community project for $150,000, had one project withdrawn or lapsed for
$35,000. At September 30,2020, a commitment of $525,100 remains for community projects.
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crrY oF AMARTLLO, TEXAS
NOTES TO BASIC FINAI\CIAL STATEMENTS

Year Ended September 30..2020

NOTE 23 - TAX INCREMENT RETNVESTMENT ZONE #1 (CONTINUED)

During 2020, the TIRZ #1 board approved two new Center City Main Street projects for $100,000,
completed two community projects for $100,000, and had two projects withdrawn or lapsed for $100,000.
At September30,2020, a commitment of $50,000 remains for Center City Main Street Projects.

The TIRZ #l Board approved approximately $2.7 million for the streetscape improvements for the
Amarillo Convention Hotel, parking structure, and multi-purpose event venue. On January 14,2016,the
TIRZ #l Board voted to increase the participation in the downtown projects from $2.7 million to $4.387
million. The increase of $1.687 million is in the form of a loan to the Amarillo Local Government
Corporation (LGC) with the original commitment of $2.7 million remaining as a grant. On the same date,
the Board agreed to fund the retail portion of the parking garage construction and a portion of the
streetscape and amended the TIRZ #1 Project and Financing Plan accordingly. As of September 30,
2020,TIRZ #l has advanced $1,687,000 to LGC and $205,668 of accrued interest has been added to the
outstanding principal balance, for a total outstanding balance of $1,892,667. During FY 2017, the City
loaned TIRZ #l $1,500,000 to assist TIRZ #l with its obligation to fund $3.45 million for the retail space
associated with the parking garage project and approximately $930,000 of streetscape improvements. As
of September 30,2020, the outstanding balance on this loan is $1,310,521.

Financial Statements

Separately issued financial statements may be obtained by contacting the Director of Finance, City of
Amarillo, P.O. Box 1971, Amarillo, Texas 79105.

NOTE 24 - AMARILLO LOCAL GOVERNMENT CORPORATION

In March 201 l, the Corporation was organized as a public nonprofit corporation for the purpose of aiding,
assisting, and acting on behalf of the City in the performance of its governmental functions to promote the
development of the geographic area of the City, including the vicinity of the downtown area, in
furtherance of the promotions, development, encouragement and maintenance of employment, commerce,
convention and meeting activity, tourism and economic development in the City. The Corporation was
created under the provisions of Subchapter D of Chapter 431, Texas Transportation Code and the Texas
Nonprofit Corporation Law, Chapter 22, Business Organizations Code.

LGC is governed by a seven-member Board of Directors appointed by the City Council. LGC's annual
operating budget, as well as projects undertaken by it, is subject to approval by the City Council.

The City leased land to the LCG to build a convention hotel and parking garage. The term of the ground
lease is for eighty (80) years. The LGC entered into a lease and development agreement with Supreme
Bright Amarillo II, LLC to construct a full-service convention center hotel with 225 rooms and
approximately 17,000 square feet of configurable meeting space. Construction of the hotel by the
developer was substantially completed and commencement of operations occured on September 8,2017.

Pursuant to the lease and development agreement, LGC owns the hotel during the lease term and leases
the hotel to the developer for eighty (80) years. Upon expiration or termination of the lease, ownership of
the hotel transfers from LGC to the City. At September 30, 2017, LGC recorded $40,700,000 in
contributed capital and capital assets for the hotel. During the lease term, the developer will receive all
revenue from the hotel and will be responsible for all operating and maintenance costs. The agreement
includes a performance assurance clause of up to $2 million, to be funded, if necessary, to assure a
minimum performance of the hotel for a limited time surrounding the opening of it. As of September 30,
2020, the City has not had to fund any amount of the $2 million performance assurance clause. The LGC,
the City, and TIRZ #1 have agreed not to incentivize another comparable hotel in the downtown area for
five years.
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NOTE 24 - AMARTLLO LOCAL GOVERNMENT CORPORATION (CONTINUED)

July l, 2017 , LGC completed construction of a 750-space parking garage adjacent to the hotel. The cost
of the parking garage was $16,947,568. LGC owns the parking garage and will operate the parking
facility 

-and 
retain all parking fee revenue. At the end of the eighty year ground lease, ownership of the

parking garage will transfer from LGC to the City. The hotel developer will have 150 reserved qp.aces in
the gaiage and has agreed to pay $120,000 a year in parking rent and an annual base rent of $1,000,
adjuited annually by CPI. LGC will operate the retail portion of the parking garage and will retain the
revenue therefrom.

Financial Statements

Separately issued financial statements may be obtained by contacting the Director of Finance, City of
Amarillo, P.O. Box 1971, Amarillo, Texas 79105.

CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020

NOTE 25 - TAX INCREMENT REINVESTMENT ZONE#z

The Tax Increment Reinvestment Zone Number Two (TIRZ #2) was created November 8,2016 through
an Ordinance of the City of Amarillo in accordance with the Tax Incentive Financing Act, codified at
Chapter3ll of theTexasTaxCode. TIRZ#2 willterminatenolaterthanNovemberS,2046. The
purpose of the zone is to promote the development of or redevelopment of certain contiguous geographic
areas in the City.

Financial Statements

Separately issued financial statements may be obtained by contacting the Director of Finance, City of
Amarillo, P.O. Box 1971, Amarillo, Texas 79105.

NOTE 26 - NEW GASB PRONOUNCEMENTS

GASB has issued several new pronouncements that the City has reviewed for application.

GASB Statement No. 84, Fiduciary Activities, the objective of this statement is to improve guidance
regarding the identification of fiduciary activities for accounting and financial reporting purposes and
how thoie activities should be reported. This statement establishes criteria for identifiing fiduciary
activities of all state and local governments. Separate criteria are included to identiS, fiduciary
component units and postemployment benefit arangements that are fiduciary activities. This statement
also-provides for recognition of a liability to the beneficiaries in a fiduciary fund when an event has

occurred that compels the government to disburse fiduciary resources. GASB No. 84 is effective for
reporting periods beginning after December 15,2019. Earlier application is encouraged. The City is
currently evaluating the effect of this statement on their financial statements.

GASB Statement No. 87, Leases, the objective of this statement is to better meet the information needs of
the financial statement users by improving accounting and financial reporting for leases by governments.
This statement increases the usefulness of governments' financial statements by requiring recognition of
ceftain lease assets and liabilities for leases that previously were classified as operating leases and
recognized as inflows of resources or outflows of resources based on the payment provisions of the
contract. This statement establishes a single model for lease accounting based on the foundational
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NOTE 26 - NEW GASB PRONOUNCEMENTS (CONTINUED)

principle that leases are financings of the right to use an underlying asset. Under this statement, a lessee
to rec-ognize a lease receivable and a deferred inflow of resources, thereby enhancing the relevance and
consistency of information about governments' leasing activities. GASB 87 is effective for reporting
periods beginning after December 15,2021. Earlier application is encouraged. The City is currently
evaluating the effect of this statement on their financial statements.

GASB Statement No. 90, Majority Equity Interests - An Amendment of GASB Statements No. 14 and No.
61. The primary objectives of this Statement are to improve the consistelcy and comparability of
reporting a government's majority equity interest in a legally separate organization and to improve the
relevance of financial statement information for certain component units. It defines a majority equity
interest and specifies that a majority equity interest in a legally separate organization should be reported
as an investm-ent if a govemment's holding of the equity interest meets the definition of an investment. A
majority equity interest that meets the definition of an investment should be measured using the equity
method, unless it is held by a special-purpose government engaged only in fiduciary activities, a fiduciary
fund, or an endowment (including permanent and term endowments) or perrnanent fund. Those
govemments and funds should measure the majority equity interest at fair value. For all other holdings of
a majority equity interest in a legally separate organization, a government should leport the legally
separate 6rganization as a component unit, and the government or fund that holds the equity interest
shbuld report an asset related to the majority equity interest using the equity method. This Statement
establishes that ownership of a majority equity interest in a legally separate organization results in the
government being financially accountable for the legally separate organization and, therefore, the
government should report that organization as a component unit. This Statement also requires t_hat 1
component unit in which a government has a 100 percent equity interest account for its assets, deferred
outflbws of resources, liabillties, and deferred inflows of resources at acquisition value at the date the
government acquired a 100 percent equity interest in the component unit. Transactions presented in flows
statements of the component unit in that circumstance should include only transactions that occurred
subsequent to the acquisition. The requirements of this Statement are effective for reporting periods
beginning after December 15,2019. Earlier application is encouraged. The requirements should be
apptied r-etroactively, except for the provisions related to (l) reporting a majority equity interest in a
c-omponent unit and (2) reporting a component unit if the government acquires a 100 percent_equitY
interbst. Those provisions should be applied on a prospective basis. The City is cunently evaluating the
effect of this statement on their financial statements.

GASB Statement No. 91, Conduit Debt Obligations. The primary objectives of this Statement are to
provide a single method of reporting conduit debt obligations by issuers and eliminate diversity_ in
practice associated with (1) commitments extended by issuers, (2) anangements associated with conduit
debt obligations, and (3) related note disclosures. This Statement achieves those objectlvgs by clariffing
the existihg definition of a conduit debt obligation; establishing that a conduit debt obligation is not a
liability of the issuer; establishing standards for accounting and financial reporling of additional
commitments and voluntary commitments extended by issuers and arangements associated with the
conduit debt obligations; and improving required not disclosures. This Statement requires issuers to
disclose general information about their conduit debt obligations, organized by type of commitment,
including the aggregate outstanding principal amount of the issuer's conduit debt obligations and a
descripfon of each type of commitment. Issuers that recognize liabilities related to supporting debt
servicb of conduit debt obligations also should disclose information about the amount recognized and
how the liability changed during the reporting period. The requirements of this Statement are effective
for reporting periods b-eginning after December 15, 2021. Earlier application is encouraged. The City is
currently evaluating the effect of this statement on their financial statements.

CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINAI\CIAL STATEMENTS

Year Ended September 30,2020
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NOTE 26 - NEW GASB PRONOUNCEMENTS (CONTINUED)

GASB Statement No. 92, Omnibus 2020. The primary objectives of this Statement are to enhance

comparability in accounting and financial reporting gd.!o iryprove. the consistency oj authoritative
literiture byiddressing praciice issues that have been identified driring implementation and.application of
certain GASB Statemdnis. This Statement addresses a variety of topics and includes specific provisions
about (l) the effective date of Statement No. 87,-Leases,and Implemen^tation Guide No.2019-
3, Leasis', for interim financial reports; (2) Reporting of intra-entity transfers of assets_between aprimary
government employer and a cohponent unit defined benefit p^ension plan 91 defined benefit other

fiostemploymenf b6nefit (OPEB) ilan; (3) lhe applicability.of Statements No. 73,^4ccoun!ing and
Financial Reporting for Pbnsioni and Related Asseli That Are Not within,the Sc-op9 of GASB Statement
68, and AmendmEnts to Certain Provisions of GASB Statements 67 and 68, as amended, and

No. 74, Financial Reporting for Postemployment Benefit Plans Other Than Pension Plans, as amended,

to reporting assets a"cuir"ulated for-p6stemploym-ent benefits; (a) The-applicability of certalT
requirementi of Statement No. 84, Fidiciary Activ,ities,to postemployment benefit.arrangements;. (5)
Measurement of liabilities (and assets, if iny) related to asset retirement obligations (AROs) in a

government acquisition; (0) Bgpg.trlg by public entity risk pools for amounts that are recoverable from
relnsurers or excess msurers; (Z) Refeien-csto nonrecuning fair value measurements of assets or liabilities
in authoritative literature; and'(8) Terminology used to refer to derivative instruments. The requirements
of this Statement are effective as-follows (l)The requirements related to the eflective date of Statement 87

and Implementation Guide 2019-3, reinsurance re-coveries, and terminology used to refer to derivative
instrum'ents are effective upon issuance; (2)The requirements related to intra-entity transfers of assets and

those related to the applicability of Statbrirents 7i and 74 are effective for fiscal years teginning after
June 15, 2020; (3) T[6 requirements related to application of Statement 84 to postemployp.ell benefit
arangements and' those related to nonrecurring fair value_ -measurements 

of assets or liabilities are

effect'ive for reporting periods beginning afteiJune 15,2020; (+) lhe requirements related to the
measurement of tiabitJtles (and assets, if any) associated with AROs in a government acquisitiol qe
effective for government acquisitions occurring in repgrtr4g periods beginning after June 15,-2020.
Earlier applicition is encouraled and is permitte-d by tofic. The City is currently evaluating the effect of
this statement on their financial statements.

GASB Statement No. 93, Replacement of Interbank Offered Rates.- The objective of this Statement is to
address accounting and finaniial reporting implications that result from the replacement of an IBOR. This
Statement achievei that objective 6y (l) Providing exceptions for certain hedging derivative instruments
to the hedge accounting terminatioh provisions when an IBOR is replaced as the reference rate of the
hedging dErivative inst-rument's variable payment; (2) Clari$ing the hedge lgcounting. termination
proiisi6ns when a hedged item is amgniled to replale the reference. rate^; (3) Clarifying that the

irncertainty related to th6 continued availability of IBORs does not, by itself,_affect the assessment of
whether the occurrence of a hedged expected transaction is probable; (4) Removing LIBOR as an

appropriate benchmark interest rate for the qualitative evaluation of the effectiveness of an interest rate

sfuapi (5) Identiflring a Secured Overnight Financing Raje and the Effective Federal Funds Rate as

appiopiidte benchmaik interest rates for the qualitative evaluation of the effectiveness of an interest rate

sivap;'(6) Clarifuing the definition of referen-ce rate,as it is used in Statement 53, as amended; and (7)
froviain! an exieption to the lease modifications gyidance in Statement 87, as amended, for certain lease

contractithat are imended solely to replace an IB-OR as the rate upon which-variable.payments depend'

The removal of LIBOR as an appropriate benchmark interest rate is effective-for reporting periods ending
after December 31,2021. All'other requirements of this Statement are effective for reporting periods
beginning after June 15, 2020. Earlier 

-application 
is encouraged. The City is curently evaluating the

effect of this statement on their financial statements.

CITY OF AMARILLO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

Year Ended September 30,2020
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NOTE 26 - NEW GASB PRONOUNCEMENTS (CONTINUED)

GASB Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment
Arrangements. The primary objective of this Statement is to improve financial reporting by addressing
issues related to public-private and public-public partnership arrangements (PPPs). This statement
achieves that objective by (l) establishing the definitions of PPPs and APAs and providing uniform
guidance on accounting and financial reporting for transactions that meet those definitions (2) requiring
governments to report assets and liabilities related to PPPs consistently and disclose important
information about PPP transactions. The requirements of this Statement are effective for fiscal years
beginning after June 15,2022, and all reporting periods thereafter. Earlier application is encouraged. The
City is currently evaluating the effect of this statement on their financial statements.

GASB Statement No. 96, Subscription-Based Information Technologt Atangements. This Statement
provides guidance on the accounting and financial reporting for subscription-based information
technology arrangements (SBITAs) for govemment end users (governments). This Statement (l) defines
a SBITA; (2) establishes that a SBITA results in a right-to-use subscription asset-an intangible asset-
and a corresponding subscription liability; (3) provides the capitalization criteria for outlays other than
subscription payments, including implementation costs of a SBITA; and (4) requires note disclosures
regarding a SBITA. To the extent relevant, the standards for SBITAs are based on the standards
esfablished in Statement No. 87, Leases, as amended. This Statement provides an exception for short-term
SBITAs. Short-term SBITAs have a maximum possible term under the SBITA contract of 12 months,
including any options to extend, regardless of their probability of being exercised. Subscription payments
for short-term SBITAs should be recognized as outflows of resources. This Statement requires a
government to disclose descriptive information about its SBITAs other than short-term SBITAs, such as

the amount of the subscription asset, accumulated amortization, other payments not included in the
measurement of a subscription liability, principal and interest requirements for the subscription liability,
and other essential information. The requirements of this Statement are effective for fiscal years
beginning after June 15,2022, and all reporting periods thereafter. Earlier application is encouraged. The
City is currently evaluating the effect of this statement on their financial statements.

GASB Statement No. 97, Certain Component Unit Criteria, and Accounting and Financial Reportingfor
Internal Revenue Code Section 457 Deferred Compensation Plans-an amendment of GASB Statements
No. 14 and No. 84, and a supersession of GASB Statement No. 32. The primary objectives of this
Statement are to (l) increase consistency and comparability related to the reporting of fiduciary
component units in circumstances in which a potential component unit does not have a governing board
and the primary government performs the duties that a governing board typically would perform; (2)
mitigate costs associated with the reporting of certain defined contribution pension plans, defined
contribution other postemployment benefit (OPEB) plans, and employee benefit plans other than pension
plans or OPEB plans as fiduciary component units in fiduciary fund financial statements; and (3) enhance
the relevance, consistency, and comparability of the accounting and financial reporting for Internal
Revenue Code (lRC) Section 457 deferred compensation plans (Section 457 plans) that meet the
definition of a pension plan and for benefits provided through those plans. The requirements of this
Statement that (1) exempt primary governments that perform the duties that a governing board typically
performs from treating the absence of a goveming board the same as the appointment of a voting majoritV
bf a governing board in determining whether they are other employee benefit plans and (2) limit the
applicability of the financial burden criterion in paragraph 7 of Statement 84 to defined benefit pension
plans and defined benefit OPEB plans that are financially administered through trusts that meet the
criteria in paragraph 3 of Statement 67 or paragraph 3 of Statement 74, respectively, are effective
immediately. The City has implemented these two requirements in FY 20. All other requirements of this
Statement are effective for fiscal years beginning after June I 5, 2021. Earlier application of those
requirements is encouraged and permitted. The City is evaluating the effect of this statement on their
financial statements.
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NOTE 27 - SUBSEQUENT EVENTS

The City evaluated for inclusion as a subsequent event disclosure those events that occurred prior to
February 23,2021, the date the financial statements were issued.

On November 30, 2020, the City purchased properly in Downtown Amarillo in the amount of $4.75
million.

On December 9,2020, the City purchased 850 Martin Road property for $1.5 million.

On January 15, 2021, the City's General Obligation debt was rated AAA negative by Standard and
Poor's.

On January 28,2021, the City of Amarillo sold the $57,155,000 General Obligation Bonds, Series 2021
with a true interest cost of I .586% for the final issuance of the 201 6 voter approved bonds. The proceeds
will be used to fund the final phase of Proposition 1 projects for streets. Also, on January 28,2021,the
City also sold the $1,050,000 Combination Tax and Revenue Certificates of Obligation, Series 2021 with
a true interest cost of 1.419%. The proceeds will be used to pay the developer of the Greenways PID for
park amenities and the debt service will be paid with Greenways PID assessments.

On January 28, 2021, the City's Drainage Utility Revenue was rated AAA negative by Standard and
Poor's.

On January 28,2021, the City's new series 2021 Waterworks and Sewer System Revenue debt was rated
AAA negative by Standard and Poor's.

On February 2,2021, the City sold the $28,500,000 Waterworks and Sewer System Revenue Bonds, New
Series 2021 with a true interest cost of 1.374%. The proceeds will be used to fund the fourth year of a
five-year capital improvement plan.

On February 2,2021, the City sold the $10,100,000 Drainage Utility System Revenue Bonds, Series 2021
with a true interest cost of 1.410%. The proceeds will be used to fund the fourth year of a five-year
capital improvement plan.

With the anticipated spread of COVID-I9 coronavirus, various economic uncertainties exist which are
likely to negatively impact the City. Other financial impact could occur through such potential impact is
unknown at this time.

This information is an integral part of the accompanying basic financial statements
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REQUIRED SUPPLEMENTARY INFORMATION

Certain information that is not a part of the basic financial statements but, nevertheless, is considered to
be an important part of a governmental entity's financial report, must be presented immediately after the
notes to the basic financial statements. This information includes the following:

Budgetary comparison schedules for the General Fund and each major special revenue fund
that has a legally adopted annual budget: Under these criteria, the budgetary comparison
schedule of the General Fund is presented in this section.

Pension trend data: The City's Net Pension Liability and Required Contributions for the

Texas Municipal Retirement System, as well as the Firemen's Relief and Retirement Fund
for City of Amarillo firefighters, is included in this section.

Postemployment trend data: The City's Net OPEB Liability and Required Contributions, is

included in this section.
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CITY OF AMARILLO, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
YEAR ENDED SEPTEMBER 30,2O2O

Budqeted Amounts

Original Final
Actual

Amounts

Actual Amounts

REVENUES
Ad valorem taxes
Sales taxes
Mixed beverage taxes
Hotel occupancy taxes
Cross receipts bus. taxes
Licenses and permits
Interfund reimbursernent
lntergovernmental revenue
Contributions ttom citizens
Charges tbr services
Fines and tbrtbitures
Investment earnings
Other rentals and commissions
Miscellaneous revenues

Total revenues

EXPENDITURES
Auditorium/coliseum
Tourism
Fire protection
General government
Libraries
Public safety and health
Parks
Participant recreation
Police protection
Solid waste
Staffservices
Intbrmation technology
Streets traflic and engineering
Transit

Total expenditures

Excess (deticiency) oi revenues

over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers frorn other funds
Transfers to other l'unds

Total other tinancing sources (uses)

Net change in l'und balances

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

s 47,837,304
60,327,O00

t,024,930
7,292,462

I 8,082,413
3,873,2t9
1,848,521
4,955,830

10,000
38,686,492
4,617,600
I,039,r93

839,362
252970

$ 47,837,304
60,327,000

1,024,930
6,417,367

18,082,413
3,873,2t9
1,848,521
s,0t2,70s

64,841
38,686,492
4,617,600
I ,039, I 93

839,362
262.970

$ 48,832,529
59,785,142

727,691
4,879,165

16,961,374
3,875,490
I,284,850

16,318,692
5 I 0,535

37,107,624
3,261,667

908,657
803,091
l6l.28l

tgs 417 788

3,162,587
2,371,536

34,120,033
4,693,933
3,852,568

12,873,595
6,069,974
s,584,64s

47,878,005
t6,279,660
10,476,501
4,469,708

t5,027,982
4.894.s33

$ 48,832,s29
59,785,142

727,691
4,879,t6s

t6,961,374
3,875,490
1,284,850

t6,318,692
5 I 0,535

37,107,624
3,261,667

908,6s7
803,091
l6l.28l

,578,868)
,355,933)
( l 30,536)
(36,271)

( l0l -689 )

5-483.87 I

891,907
274,218
290,061
626,234
33s,804
649,7s8
878,254

1,656,257
1,421,475

904,786
1,087,888

(55,200)

493.s44

$

Adjustments
to Budgetary

Basis

Actual on

Budgetary
Basis

195,417,788

Variance with
Final Budget

Positive (Negative)

s 995,22s
(s4 l,8s8)
(297,239)

(t,s38,202)
(l,12r,039)

2,27t
(s63,67 I )

I I,305,987
445,694

(r
(l

4,041,391
2,604,604

34,9 l 6,580
5,3t2,t31
4,157,087

13,515,315
6,887,683
7,226,s47

49,s99,122
t7,200,739
t1,461,218
4,t26,134

l7 ,787 ,97 t
s.789.903

t90.697.296 l 89.933.917

4,0s0,390
2,700,604

34,849,373
s,284,64t
4,174,27s

I 3,54 I,080
6,948,730
7,237,965

49,327,080
t7,237,085
I 1,553,341
4,469,708

17,092,709
5.804.987

184.271.968

s.661.949

266,991
(s,s36,822)
(5.269.83 I )

392,118

45,193,866

$ 4s,s85,984

(4,104)
s4,850

(14,097)
17,727

3,1 58,483
2,426,386

34,559,312
4,6s8,407

439,279
(3s,s26)

502
(2,937)
27,600
s2,639

(1 1,048)

t6,370
49.151

3,838,471
12,891,322
6,070,476
s,581,708

47,905,605
16,332,299
10,465,453
4,469,708

15,044,3s2
4.943.684

2,048,3s7
861.303

11.926.302

t7.410.173

184 626 425

6.070.87 I

230,724
(5.68 | .379)
(5-450.655)

620,216

45.1 93.866

$ 4s.814.082

171.755.260

23.662.528

2tt,79t
(5.O43.278\

(4.831.487)

I 8,83 I,04 I

45-231.483

$ 64.062524

590,406

(s90 406)

(s90,406)
(37 -617\

s (628.023)

172.345.666

23.072.122

2lt,79l
(5.043 278\
(4.83 1.487)

18,240,63s

45.t93 855

s 63.434.s01

438,344

17,848,517

$ 17 848 sr7

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
TEXAS MUNICIPAL RETIREMENT SYSTEM

SCHEDULE OF CHANGES IN NET PENSION LTABILITY AND RELATED RATIOS

2019 
(r)

2018 
(r)

20n(J\ 2016 
(r)

2015 
(r)

2014 
(r)

Total Pension Liability

Service cost

Interest (on the total pension liability)

Changes ofbenefit terms

Difference between expected

and actual experience

Change ofassumptions

Benefit payments, including refunds

of employee contributions

Net change in Total Pension Liability

Total Pension Liability - Beginning

Total Pension Liability - Ending (a)

Plan Fiduciary Net Position

Contributions - employer

Contributions - employee

Net investment income

Benefit payments, including refunds

of employee contributions

Administrative expense

Other

Net Change in Plan Fiduciary Net Position

Plan Fiduciary Net Position - Beginning

Plan Fiducirry Net Position - Ending (b)

Net Pension Liability - Ending (a) - (b)

Plan Fiduciary Net Position as a
Percentage of Total Pension Liability

Covered Payoll

Net Pension Liability as a Percentage
of Covered Payroll

$ 12A76,747

32,015,252

Q,973,382)
1,860,274

$ 12,336,149

31,164,809

(2,072,s64)

$ 12,122,087

30,060,764

$ I 1,329,1 18

29,137,163

$ 10,715,246

28,509,723

2,896,352

7,637,919

$ 9,500,808

27,566,183

(425,198)783,263 (1,733,915)

(29,6s4,024',) (28,145,055) (25.288.785) (2s.602.958) (2s.769.544) (21,770,206)

13,724,867

482,888,674

13,283,339

469$05,335

t7 ,677,329

45 1,928,006

13,129,408

438,798,598

23,989,696

414,808,902

14,871,587

399,937,315

$ 496,613,541 $ 482,888,674 $ 469,605,335 $ 451.928.006 $ 438J98,598 $ 414,808,902

I 10362,444

6,185,896

62,3s5,9?s

(29,6s4,024)

(3s2,814)

(r0,599)

10,870,728

6,126,621

(12,8r 1,240)

(28,145,055)

(247,841)

(t2,949')

9,999,142

s,977,591

53245,620

(25,288,785\

(276,14s)

(l 3,995)

8,727,306

5,573,830

25,057,057

(25,602,958\

Q83,170)
(1s,257\

8,989,606

5,589,314

563,574

(25J69,s44)

(343,321)

(16,957\

8J7r,979
5,307,168

21,096,607

(21,770,206)

(220,283',)

(l 8,1 r0)

$ $ $ $

49,286,878

403,884,727

(24,219,736)

428,104,463

43,643,428 13,456,808

371,004,227

(10,987,328)

381,991,s55

13,t67,155

368,824,400

$ 453,171,605 S 403,884,727 $ 428,104,463 $ 384,461,035 S 37r,004,227 S 381,991,555

$ 43,441936 S ?9,003,947 $ 41,s00,872 S 67166,97r g 67,794,371 S 32,817,347

91.25o/o

$ 88,362,233

49.160/" 90.62yo

(l) 
Amounts are based on the Texas Municipal Retirement System Plan year end December 3 I

Infomation to present a ten-year history is not readily available.

48.65%

See Independent Auditor's Repoft.
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83.640/o

s 87,181,265

91.160/o

$ 85,306,707 $

85.07%

79,614,328 $

84.74o/o

84.55%

79,785,899 S

92.090/"

75,816,680

84.97% 43.29o/"



CITY OFAMARILLO, TEXAS
TEXAS MUNICIPAL RETIREMENT SYSTEM

SCHEDULE OF CONTRIBUTIONS
SEPTEMBER 30,2020

2020 2019 2018 2017 2016 2015

Actuarially determined contribution

Contributions in relation to the
actuarially determined contribution

Contribution defi ciency (excess)

Covered payroll

Contributions as a percentage of
covered payroll

$ 10,802,270

t0,802,270

$ 10,835,851

10,835,85 l

$ 10,s72,971 $

10,572,971

8,973,486 $

8,888,138

8,57t,738 $

8,545,939

8,723,824

8,'123,824

$ $ $ $ 85,348 $ 2s,799 $

$ 88,362,233 $ 88A22,191 $ 86,398,268 $ 84,792,191 s 77.629.583

12.22% 12.25% 12.24% t0.48% lt.0t%

_$ 76,W,081_

tt.33%

Information to present a ten-year history is not readily available.

See Independent Auditor's Report.
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crTY oF AMARTLLO, TEXAS
TEXAS MUNICIPAL RETIREMENT SYSTEM

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
SEPTEMBER 30,2020

NOTE 1 -VALUATIONDATE

Actuarially determined contribution rates are calculated as of December 3l and become effective in
January, 13 months later.

NOTE 2 - METHODS AND ASSUMPTIONS USED TO DETERMINE CONTRIBUTION RATES

The following methods and assumptions are used to determine contribution rates:

Actuarial cost method

Amortization method

Remaining amortization period

Asset valuation method

Inflation

Individual salary increases

Investment rate of return

Retirement age

Mortality

NOTE 3 - OTHER INFORMATION

There were no benefit changes during the year

Entry age normal

Level percentage of payroll, closed

26yens

l0 year smoothed market; l2o/o soft corridor

25%

3.50% to I l.50Yo, including inflation

6.75%

Experience-based table of rates that are specific to the
City's plan of benefits. Last updated for the 2019
valuation pursuant to an experienced study of the period
2014-2018.

RP 2000 Combined Healthy Mortality Table with Blue
Collar adjustment for male and female rates multiplied
by 109% and l03oh, respectively, and projected on a
fully generational basis with scale BB.

See Independent Auditor's Reporl
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CITY OF AMARILLO, TEXAS
FIREMENIS RELIEF AND RETIREMENT FUND

SCHEDULE OF CHANGES IN NET PENSION LIABTLITY AND RELATED RATIOS
SEPTEMBER 30, 2O2O

2019 
(r)

2018 
(l)

2017 
(r)

2016 
(l)

2015 
(l)

2014 
(I)

Total P€nsion Liability

Swice mst

Interest (on the total pmsion liability)

Chmges of benefit tems

Difference betwem expected

md actual *puioe
Chage of assumptions

Benelit payments, including refwds
of employee ontribulions

Nct change in Total P€nsion Liabilify

Total Pension Liability - Beginning

Total Pension Liability - Ending (a)

Plan Fiduciary Net Position

Contributions - employer

Contributions - employe

Net investrnilt income

Gain (loss) due to diffqmce in

prcjected vs. actual emings

Benefit payments, including rcfirnds

of employee contributions

Administrative upense

Other

Net Changc in Plan Fiduciary Net Position

Plan Fiduciary Net Position - Beginning

Plan Fiduciary Net Position - Ending (b)

Cityrs Net Pension LiNbility - Ending (a) - (b)

Plsn Fiduciary Net Position as a
Percentage of Total Pension Liability

Covered Payroll

Net Pension Liability as a Percentag€
ofCovered Payroll

(6,269,t91)

2,646,0t6

(12,838,260) (t2,366,342)

8,171,016

203.068,750

$ 5,556,209

15,778,264

$ s,368,316

ts,169,042

s 4,945,627

I 5,134,536

(3,0e3,038)

7,650,803

(l r,610,5 l6)

13,027,412

190,04 1,338

$ 4,755,4 I I

t4,501,797

(l 1,465,839)

7,791,369

182,249,969

_q_l_29.94t4._

$ 3,983,821

13,596,993

4,740,472

4,770,803

(l 1,340,691)

15,75 1,398

t66,498,571

s 182,249,969

$ 3,830,597

13,071,902

(10, l3 1,932)

6,770,567

tsg,728,004

_q_l!!12!fl1_

4,873,038

2t1,239,766

$ 216,1f2,804 I 211,239,766 $ 203,068,7s0

$ 3,933,863

2,6t3,t96
37,1il,511

(r2,838,260)

(67,1 l3)
19-957

$ 3,969,255 S

2,636,704

(3,233,190)

3,879,330

2,s76,969

24,077,154

3,635,605

2,509,970

t3,708,943

(l 1,465,839)

(80,849)

30,991

8,338,82 1

144,657,88t

_9_Js29e!l!2_
s 37,044,636

I 3,559,287

2,456,8t4

12,177,834

(12,274,477)

(l 1,340,69t)

(436,742)

50,173

(5,80?,802)

150,465,683

_!.__g{!2.q!L
$ 37,592,088

$ 3,311,865

2,286,471

6,499,411

(10, l3 1,932)

(90,633)

5,165

1,880,347

148,585,336

_q_l_:q!$gi_
$ 16,032,888

(r2,366,342)

(86,128)

70s

(l r,6 10,5 l6)
(76,383)

2,t47

30,773,154

t62,766A07

$ 193,539,561 s 162_766.401 S 171,845,403

s 22,573,243 S 48,473,359 i 31,223,347

(9,078,996)

171.845.403

t8,848,701

152.996,702

89.55o/o

s 20,101,508

l12.30o/o

77.05o/o

$ 20,282,338 S

84.620/o

19,822,841

80.51o/o

$ 19,307,515 $

19l.87o/o

79.37o/o

18,902,2t5 $

r98.88%

90.37o/o

I 7,588,238

9l.160/o

(l) 
Amounts ue basd on the Firemen's Relief ad Retirment PIa yer md Decmba 3l

Infomation to presmt a ten-yed history is not readily available.

238.990/0 l57.5lo/o

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
FIRDMEN'S RELIEF AND RETIREMENT FUND

SCHEDULE OF CONTRIBUTIONS
SEPTEMBER 30,2O2O

2020 2019 2018 2017 2016 2015

Actuarially determined contribution

Contributions in relation to the
actuarially determined contribution

Contribution deficiency (excess)

Covered peyroll

Contributions rs a percentage of
covered payroll

$ 20,798,929 $ 20,311,090 $ 20,057,182

19.94o/o 19.60% 19.51o/o

See Independent Auditor's Report.

l3l

$ 18,890,426 $ 18,288,556

18.9lo/o 18.77%

s 4,146,702

4.t46.702

3,980,1 86

3,980,1 86

3,913,039

3,913,039

3,827,547

3,827,547

s 3,s76,216

6

$ 3,432,058

3,432,0s8

$ $ $

$ $ $ $ $ $

_!_.!2,92?t9!_

19.24o/o

Information to present a ten-year history is not readily available.



crTY oF AMARTLLO, TEXAS
FIREMEN'S RELIEF AND RETIREMENT FUND

NOTES TO RBQUIRED SUPPLEMENTARY INFORMATION
SEPTEMBER 30,2020

NOTE 1 - ACTUARIAL METHODS AND ASSUMPTIONS

The information presented in the required supplementary schedules was determined as part of the biennial
actuarial valuations. Additional information as of the latest actuarial valuation follows:

Valuation date

Actuarial cost method

Amortization method

Remaining amortization period

Asset calculation method

Actuarial assumptions:

Investment rate of return

Inflation
Projected salary increases

Contribution rate:

City of Amarillo
Employees

Mortality rate

December 31,2019
Entry age

Level percentage ofpay, open

38 years

Smoothed market value method

7.50yo, net of pension plan investment expense,
including inflation
2.75%

3.00yo, plus promotion, step and longevity increases
that vary by service

19j7%
13.00%

PubS-2010 (public safety) total dataset mortality tables
for employees and retirees (sex distinct), using the
MP-201 9 projection scale

NOTE 2 . EMPLOYER CONTRIBUTIONS

Employer fiscal year contributions are actuarially determined in the preceding valuation. The range of
recommended contributions was based on amortization of the actuarial accrued liability over a period
ranging from l0 to 30 years. The amortization period as of December 31, 2017,was approximately 43.5
years, taking into account the contributions made between January I , 2017 , and Decemb er 31 , 2017 . The
amortization method was the level dollar method and the amortization period is an open amortization
period. The annual contributions for the Plan years ending December 31, 2018 and 2077 were
approximately $4,000,000 and $3,900,000, respectively.

NOTE 3 - CHANGE IN ASSUMPTIONS

Salary increases were lowered from 3.50% to 3.0oh, plus promotion, step and longevity increases that
vary by service. The rate of inflation was increasedto2.T5oAfrom2.5Yo.

See Independent Auditor's Report
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CITY OF AMARILLO, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION
OTHER POSTEMPLOYMENT BENEFTT (OPEB)

SCHEDULE OF NET OPEB LIABILITY AND RELATED RATIOS (1)
FOR THE YEAR ENDED SEPTEMBER 30,2020

2020 2019 2018 2017

Total OPEB Liabitty
Plan fiduciary net position

Net OPEB liability (asset)

Plan fiduciary net position as a percentage

of the total OPEB liability

$ 50,122,902 $ 49,067,743 $ 48,358,029 $ 49,&1,267

29.89Yo 23.7OYo 2l.98Yo 16.03Yo

$ 71,489,073

21,366,171

g 64,305,284

15,237,541

$ 61,979,142

13,621,113

s 59,119,728

9478,461

Covered payroll $ 88,500,000 $ 100,300,000 $ 97,400,000 $ 99,700,000

Net OPEB liability (asset) as a percentage

of covered payroll 56.64yo 49.22oA 49.650A 49.79yo

(l) This schedule is intended to show l0 years-additional information will be

presented as it becomes available.

See Independent Auditor's Report
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CITY OF AMARTLLO, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION
OTHER POSTEMPLOYMENT BENEFIT (OPEB)

SCHEDULE OF CHANGES IN THE NET OPEB LIABILITY AND RELATED RATIOS (1)
FOR THE YEAR BNDED SEPTEMBER 30, 2O2O

Measurement Year Ended August 31.

2019 2018 2017

Total OPEB liability:
Service cost
Interest
Changes of benefit terms
Difference between expected

and actual experience

Changes of assumptions

Benefits payments

Net change in total OPEB liability

Total OPEB tiabilify-be ginning
Total OPEB liability-ending (a)

PIan fiduciary net position:
Contributions - e mployer
Net investment income

Benefits payments

Adminlstrative expense

Other

Net change in plan fiduciary
net position

Plan fiduciary net position-
beginning

Plan fiduciary net position-
ending (b)

City's net OPEB liability-
ending (a)-(b)

Plan fiduciary net position as a
percentage of the total OPEB
liabilify

Covered payroll

7,lg3,7gg 2,326,142 2,859,414

&30s284 61,979,142 s9.tr9.728
$ 71.489.073 $ 64.30s.284 S 61979.142

$ 2,635,573

3,493,057

$ 2,000,869

4,137,785

(724,960)
5,679,902

(3.909.807)

1,955,516

4,138,657

(745,063)

G.m2.968)

$ 1,832,510

3,944,418

(2.917.514\

$

$ 2,700,901
(1,084,473)

$ 2,&7,545
1,495,107

6,128,630 1,616,428 4,142,652

15.237.541 13.621.t13 9,478,461

s 21.366.171 S ts.237.s4t $ 13"621.113

s s0.r22.902 s 49.067.743 $ 48.358"029

29.88%

$ 88,500,000 $

23.70%

100,300,000 $

21.98%

97,400,000

Net OPEB liability as a percentage
ofcovered paynrll 48.92%

(1) This schedule is intended to show l0 years-additional information willbe presented as

it becomes avaihble.

See Independent Auditor's Repofi
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crTY oF AMARTLLO, TEXAS
REQUIRED ST]PPLEMENTARY INFORMATION
orHER POSTEMPLOYMENT BENEFTT (OPEB)

SCHEDULE OF CONTRTBUTIONS AND RELATED RATIOS (1)
FOR THE YEAR ENDED SEPTEMBER 30,2O2O

2020 2019

s 2,635,573 S 2,700901 $ 2,@7,545Actuarial determine d c ontribution

Contributions in relation to the

actuarial$ determined

contribution

Contribution defic iency (exce s s)

Covered Payroll

Contributions as a percentage

of covered-payroll

Annual money weighted rate of
return, net of investment
expenses

Allocation

Bank Insured Deposit / Cash

Equities
Mutual Funds

Peb Trust of Texas

2018

2,635,573 2,700901 2,@7,545

$

88,500,000 100,300,000 97A00900

2.98Yo 2.69Yo 2.72Yo

21.090/f, -7.24Yo 13.84Yo

$ $

1.2204

50.21Yo

48.57Yo

0.66Yo

5l.36Yo

47.98%;o

2.50Yo

50.370

47.l3Yo

100.00% 100.00% 100.00%

(1) This schedule is intended to show l0 years-additional information will be

presented as it becomes available.

See Independent Auditor's Report
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CITY OF AMARTLLO, TEXAS
OTHER POSTEMPLOYMENT BENEFTTS (OPEB)

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
SEPTEMBER 30,2020

NOTE 1 - METHODS AND ASSUMPTIONS

The following methods and assumptions are used to determine contribution rates

Valuation Date

Measurement Date

Benefits Valued

Long-Term Rate of Return

Discount Rates

Healthcare cost trend rate

Payroll Growth Rate

Termination Rates

o TMRS and AEDC participants

a FFRF Participants

Mortality Rates

. TMRS and AEDC
participants

-Healthy 
Pre-Retirement

-Healthy 
Post-Retirement

-Disabled

October 1,2019

December 31,2019

Pre-65 and Post-65 medical and prescription drug
benefits

7.50%

6.43% (partial pre-tunding)

750%

3.00% for TMRS & AEDC, 3.50% for FRRF

For the first 10 years ofservice, the base table rates vary
by gender, entry age, and length of service. These tables
were selected based on the December 31, 2016 TMRS
Actuarial Valuation, City experience and long-term
expectations.

Table T-l from the Actuary's Pension Handbook as
applied in the January 1,2014 and December 31, 2015
FFRF Actuarial Valuation.

The mortality rates used in the pension plan in which the
employee, retiree or beneficiary is assumed to
participate.

Gender-distinct fully-generational RP-2000 Combined
Healthy Mortality Table with Blue-Collar Adjustment
projected using scale BB multipliedby 54.5% for males
and 51.5%ofor females.

Gender-distinct fully-generational RP-2000 Combined
Healthy Mortality Table with Blue-Collar Adjustment
projected using scale BB multiplied by 109% for males
and l03o/o for females.

Gender-distinct fully-generational RP-2000 Combined
Healthy Mortality Table with Blue-Collar Adjustment
projected using scale BB multipliedby 109%o for males
and 103%o for females with a 3-year set-forward for both
males and females and a3%o minimum mortality rate.

RP-2000 Combined Healthy Mortality Table projected
to 2024 using scale AA.

a FRRF participants
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CITY OF AMARILLO, TEXAS
OTHER POSTEMPLOYMENT BENEFITS

NOTES TO REQUIRED SUPPLEMENTARY INFORMA
SEPTEMBER 30,2020

(oPEB)
TroN (CONTTNUED)

NOTE 1 - METITODS AND ASSUMPTIONS (CONTINUED)

Post-Retirement Medical Plan Change

Dependent Status

. Spouse Age Differential
o Children

Per Capita Claims and
Administrative Costs

Healthcare Cost Trend Rates

Actuarial Cost Methods

Actuarial Value of Assets
City Contributions
Dental Benefits

Effective January l, 2015, all inactive participants age
65 or older electing a post-retirement medical benefit
with the City will receive a stipend of $150 per month
toward their cost of medical coverage. The $150 stipend
is not expected by the City to increase, and is a fixed
variable in our model.

Husbands are assumed to be two years older than wives.
Assume current and future retirees have no covered
children.

Per capita medical and prescription drug claims and
administration costs (PCCC) were developed based on
the following:
- Claims experience, stop loss fees and administration

costs for actives and retirees from January 1,2015 to
October 31,2017.

- Claims experience was adjusted for plan values,
healthcare cost trend, and age-sex differences
between active employees and retirees.

Trend rates are used to project current combined medical
and prescription drug claims and administration costs
and retiree contributions. If healthcare inflation were to
continue as its current rate, eventually 100% of the
Gross National Product (GNP) would be allocated for
healthcare services. Since this is unrealistic, healthcare
cost trend rates are assumed to decrease in future years.
Entry Age Normal level percent of pay. Investment
gains/losses are amortized over 5 years, liability
gains/losses are amortized over Average Working
Lifetime, and Plan changes are recognized immediately.
Market Value
2.43% of totalcovered payroll
Premiums contributed by retirees, disabled participants
and dependents for dental coverage are assumed to equal
or exceed their expected dental per capita claims costs.
Therefore, dental coverage was not valued in this
valuation.

NOTE 2 - OTHER INFORMATION

There were no benefit changes during the year.

The following changes were made as of October 1,2019:

. Healthcare Cost Trend Rates were updated from 8.50% in 2018 stepping down to 5.00% in 2024,
to 7 .50o/o in 2019 stepping down to 5.00% in 2025.

. Discount rate was changed from 6.75%oto 6.430/o

See Independent Auditor's Reporl
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NONMAJOR GOVERNMENTAL FUNDS

Special Revenue Funds

Special revenue funds are used to account for specific revenues that are legally restricted to expenditure
for particular purposes. This category includes the following funds:

Grant funds: These funds are used to account for the receipt and expenditure of funds received under
various federal and state assistance programs.

Public improvement districts: These funds are used to account for assessments levied against residential
lots in various public improvement districts, the use of which is restricted for maintenance of
beautification and recreational facilities.

Seizures funds: These funds are used, to account for crime seizure proceeds awarded to the City, the use

of which is restricted to law enforcement purposes.

Other: These funds include:

Court Technology Fund: Fees collected by the Municipal Court under state laws which restrict the
use of the proceeds to technological enhancements for the Court.

Court Security Fund: Fees collected by the Municipal Court under state laws which restrict the use

ofthe proceeds to court security activities and cost for the Court.

LEOSE Training Program: Fees collected by the Municipal Court under state laws for the purpose

of providing continuing education for law enforcement and fire officers.

Homeland Security Program: The homeland security programs provide the Emergency
Management Department with professional services and equipment, which allows the City to be

operationally equipped and trained to respond to emergencies through the purchase of equipment,
training, and exercises with the goal of improving the preparedness of local responders.

Cable Capital Facilities Fund: Funds received and restricted for specific cable connectivity with
Amarillo Independent School District.

Photo Enforcement: Fees collected from red-light traffic violations that are restricted by State law
to be used only for traffic intersection improvements.

Public Library Bush Collection: Funds received and restricted for the purchase and maintenance of
items in the William Henry Bush Collection.

Library Trust: Various funds received for the sole benefit of the Amarillo Public Library.

Flood Hazard: Fees collected for playa lake development.

Centennial Plaza Trust: Funds received for improvements at the Amarillo City Hall/Civic Center
Complex.

Civic Amarillo: Funds accumulated and used by the Amarillo Civic Center for the in-house
promotion of events.
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Other (Continued):

Zoo Trust Funds received and restricted for operations and improvements at the Amarillo Zoo.

Centennial Celebration: Funds received and restricted for the City's centennial celebration.

Keep Amarillo Beautiful: Funds received for improvements to the Amarillo area.

Tax fncrement Reinvestment Zone #l: Blended component unit created to promote the develop-
ment of or redevelopment of certain contiguous geographic areas in the City.

Bonded Debt Service Fund

This fund currently accounts for ad valorem taxes assessed for purposes of servicing the serial debt
obligations of the 2001 general obligation bonds issued for library purposes, as well as special
assessments made for servicing certificates of obligation issued for the Public Improvement District.

Compensated Absences Fund

This fund accounts for the ultimate payment of termination obligations to the employees of the City.

Permanent Fund

Paviltard Endowment: This fund accounts for a contribution to the City's Library, which was to be held
to provide a lifetime income to the grantor and, thereafter, to use the income therefrom for purchases of
children's books.
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CITY OF AMARILLO, TEXAS
COMBINING BALANCD SHEET OF

NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30,2020

Housing and
Urban Development

Grants

Other
Grant
Funds

$ 7,985,646

2,000,000

4,028

1,224

97,326

1,042,598

3,246

Revenue Funds

Public
Improvement

Districts
Seizures
Funds Other

ASSETS
Cash and cash equivalents

Investrnents, at fair values

Receivables, net of allowances

for uncollectibles
Property taxes

Accounts

Accrued Interest

Other accrued revenue

Due from other funds unrestricted

Due from other govemments

Prepaid items

Restricted cash and cash equivalents

Restricted investments

TOTALASSETS

LIABILITIES AND
FUND BALANCES

LIABILITIES
Vouchers payable

Accounts payable

Accrued expenditures

Deposits

Due to other funds - unrestricted

Due to other governments

Unearnedrevenues - other

Advance from other funds

Total liabilities

Deferred infl ows of resources

Unearned revenues - property taxes

Total deferred inflows ofresources

FUND BALANCES
Nonspendable

Prepaid items

Uncollected taxes

Corpus or Principal
Restricted for:

Debt Service

Special purposes

Committed for:
Compensated Absences

Total fund balances

TOTAL LIABILITIES AND
FUND BALANCES

$ r,573,037

96,893

26,061

5l 1,012

s9,646

s 2,664,222 $ 417,353

7,457

23,479

602

$ 4,120,689

2,250,000

I1,508
1,166

83.363$ 2,266,649 $ 11,134,068 $ 2,671,679 $ 441,434 $ 6,3

$ 62,360 $

120,9t3
3 1,084

'173,327

(80)

M0,493

247,232 $

208,892
23,786

5,445

14,563

$ 1,698 $

10,884

22,108

54,t82
319,028

12,777

1,268,955

83,018446,000 1,000

1,247,504

1,428,097 902,124 44,794 34,690 2,985,464

49,332 2,011

'163,697

25,523

10,229,933 2,626,885 406,142 3,397,899

838,552 10,23t,944 2,626,885 406,744 3,397,899

2,266,649 $ 11,134,068 S 2,671,679 $ 441,434 $ 6,383,363

See Independent Auditor's Report.
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Bonded Debt
Service
Fund

Compensated
Absences

Fund
Permanent

Fund

Total
Nonmajor

Governmental Funds

$ s 373,071 s 17,694 $ 17,151,712

4250,000

32,749

58,333

t,856,577

32,749

r 19,886

1,166

r,224
205,t99

1,553,510

63494
1,856,577

s 1,947,659

2,750

2,750

19,288

19,288

13,46t

1,912,160

1,925,621

s 373,071 s 17,694 s 25,235,617

$ 389,258

657,024

58,424

1,268,955

1,314,229

22,028
440,493

5,397,9t5

19,288

19,288

5r,945
t3,46r
t7,693

1,912,160

17,424,s56

398,599

19,8r8,4r4

$ 25,235,617

$ $ $

(s)

(5)

t7,693

373,076

373,076 17,693

$ 373,071 s 17.694

See Independent Auditor's Report.
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CITY OFAMARILLO,TEXAS
NONMAJOR GOVERNMENTAL FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN F'UND BALANCES
YEAR ENDED SEPTEMBER 30, 2O2O

Special Revenue Funds

Housing and
Urban Development

Grants

Public
Improvement

Districts

Other
Grant
Funds

Seizures
Funds Other

REVENUES
Ad valorem taxes - for debt service
Intergovemmental revenues
Citizen contributions
Construction participation
Revenue from participating taxing entities
Other entity participations
Charges for services
Fines and forfeitures
Investment earnings
Miscellaneous

Total revenues

EXPENDITURES
Police protection
Other public safety and health
Staffservices
Auditorium - coliseum
Library
Parks
Participation recreation
Urban redevelopment and housing
Capital outlay
Debt service principal retirement
Interest and fiscal charges

Economic Development & Tourism
Termination vacation and

sick leave pay

Total expenditures

Excess (defi ciency) of revenues
over (under) expenditures

OTHERFINANCING
souRcES (usES)

Transfers from other funds
Issuance of long-term debt
Premium on bond
Payment to refunded escrow agent
Loans to outside entities
Transfers to other funds

Net change in fund balances

FUND BALANCES,
BEGINNING OFYEAR

FUND BALANCES,
END OF YEAR

t,946

15,t95,219 8,563,754 2,268,444 lt7,743 3,645,920

554,645
6,501,056

434,933
1,251,813

190,123
r67

2 l,158

290,294

900,724

t4,842,540 7,6t9,219 1,287,184 175,660 2,654,279

352,679 944,535 981,260 (57,917) 991,641

t67,976 1,121,974
1,380,000

80,783
(1,460,783)

(149,963) (223,47 ) (602,530) (rs,704) (2et,374)

370,692 1,843,038 378,730 (73,621) 786,226

467,860 8,388,906 2,248,t55 480,365 2,6n,673

838,552 S 10,231,944 52,626,88s $ 406,744 $ 3,397,899

See Independent Auditor's Report.

$ $ $ $ $

14,83t,233

41,049

3,566
243,497

69,905
22,535

115,573
2,170

328,281
15,074

1,497,439

315,435
1,30t,874

113,369
74,448

75,874

s,39l,sl;

4982,266,79,498

4,842,540

9607

68,464300,00085128,5

84987

85,959
1,460,000

40,000
(r,500,000)

$
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974726,$ 5,

226,250

Bonded Debt
Service
Fund

Compensated
Absences

tr'und

2,303

1,5 12,308

1,512,308

(1,510,005)

(3 r0,005)

683,081

s 373,076

$

Permanent
Fund

17,693

s 17,693

See Independent Auditor's Report.
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Total
Nonmajor

Governmental Funds

$$ 5,726,974
23,55t,330

15,074
75,874

1,497,439
226,250

2,702,480
1,417,447

213,396
340,480

35,766,734

661,841
7,752,869

445,585
190,123

t67
987,184

21,158
14,842,540

787,343
4,29t,9t3
4,903,026

900,724

1,512,308

37,t96,781

(1,430,047)

4,584,964
3,800,000

r 10,783
(3,910,783)

(1,283,042)

1,871,875

l7,946,539

20,127 2,303

5,973,351

10,652

4,291,913
4,803,026

9,105,591

(3,132,240)

2,009,055
960,000
(r0,000)

(950,000)

1,200,000

(1,123, I 85)

3,048,806

$ 1,925,621 $ 19.818.414



CITY OFAMARILLO, TEXAS
OTHER GRANT FUNDS

COMBINING BALANCE SHEET
SEPTEMBER 30, 2020

Special Revenue Funds
Public
Health
Grants

Justice
Grants

Miscellaneous

Grants

Total
Other

Grant Funds

ASSETS

Cash and cash equivalents
Investments at fair value
Receivables, net of allowances for uncollectibles

Accounts
Other accrued revenue
Due from other funds unrestricted
Due from other governments

Prepaid items

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES
Vouchers payable

Accounts payable

Due to other funds - unrestricted

Total liabilities

FUND BALANCES
Nonspendable:

Prepaid items
Restricted:

Special purposes

Total fund balances

TOTAL LIABILITIES AND FUND BALANCES

s 7,972,351 $
2,000,000

4,028
1,224

4,231 $ 9,064 $ 7,985,646
- 2,000,000

781,523
2,011

I14,809

I19,040 $ 253,891 $ 11, r34,068

97,326
146,266

t,235

4,028
1,224

97,326
1,042,598

3,246

$ 10,761 ,137 $

$ 190,670 $
188,608
150,000

2,522 $
20,280

23 I,000

s4,040 $ 247,232
208,892
446,000

4
65,000

529,278 119,044 253,802 902,t24

2,011

10,229,848 (4) 89

2,011

10,229,933

10,231,859 4 89 10,231,944

$ 10,761,137 $ l19,040 $ 253,891 $ I1,134,068

See Independent Auditor's Reporl.
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CITY OF AMARILLO, TEXAS
OTHER GRANT FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
YEAR ENDED SEPTEMBER 30,2O2O

Special Revenue Funds
Public
Health
Grants

Justice
Grants

Miscellaneous
Grants

Total
Other

Grants Funds

REVENUES
Intergovernmental revenues
Other entity participations

Charges for services

Investment earnings

Miscellaneous

Total revenues

EXPENDITURES
Other public safety and health
Staff services
Police protection
Capital outlay

Total expenditures

Excess (defi ciency) of revenues over
(under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers from other funds

Operating transfers to other funds

Net change in fund balances

FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OFYEAR

$ 6,496,530 $ 605,846 $ 1,289,440 S 8,391,816

79,498
69,815

2,500 20,035

79,498
69,905

22,535
90

6,649,343 605.846 1,309,565 8,563,7s4

1,2985,71

554,64;
87,294

789,758
434,933

6,501,056
434,933
554,645
128,5858,291 33,000

719,589 641,939 1,257,6915, 7,619,219

928,754 (36,093) 5l 874 944,535

1,033,173

118,974)
36,089 52,712

(104,497)
1,121,974

(223,471)

1,842,9s3

g,3gg,906

(4) 89 1,943,03 g

8,388,906

$ 10,231,859 s (4) $ 89 S 10,23r,944

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
PUBLIC IMPROVEMENT DISTRICTS

COMBINING BALANCE SHEET
SEPTEMBER 30,2020

Greenways
at Hillside

Heritage
Hills

Brennan
Boulevard

The

ASSETS
Cash and cash equivalents

Accounts receivable

TOTALASSETS

LIABILITIES AND FT]ND BALANCES

LIABILITIES
Due to other funds - unresfricted

Accounts Payable

Accrued expenses

Vouchers payable

Total liabilities

FTiNDBALANCES
Restricted for:

Special purposes

Total fund balances

TOTAL LIABILITIES ANI)
FUNDBALANCES

s 277,946 s 604,627 $

Colonies Tutburv

$ 928,958 $ 41,412

s 277,946 S 604,627 $

$ $ $

576

13,t40

$ 928,958 $ 4t,412

$ $

6r8
14,563

9,821

575

t3,716 575 24,384 6r8

264,230 604,052 904,574 40,794

264,230 604,052 904,s74 40,794

$ 277.946 $ 604,627 $ $ 928.958 S 4t.4r2

See Independent Auditor's Report.
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Point
West

Quail
Creek Vineyards Redstone Townsquare Pinnacle Total

$ 228,732

4,207

$ 6,805

1,750

$ 8,555

$ 12,633

1,500

548 $ 561,649 $ 912 s 2,664,222

- 7,457

s 232,939 $ t4.133 $ 548 $ 561,649 $ 912 $2,67t,679

$ $ $ $ $ $ 1,000 $ 1,000

- s,445
- t4,563

576 23,786

620 618

249

1,820 618

620 867 1,820 6r8 1,576 44,794

232,319 7,688

7,688

t2,3t3 548 561,031 (664) 2,626,885

232,319 t2,313 548 561,031 (664) 2,626,88s

s 232.939 $ 8.555 $ 14,133 $548$ 1 649 $ 9r2 S 2.67t.679

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
PUBLIC IMPROVEMENT DISTRICTS

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES

YEAR ENDED SEPTEMBER 30,2O2O

Greenways
at Hillside

Heritage
Hills

Brennan
Boulevard

The
Colonies

REVENUES
Charges for services

lnvesfinent earnings

Total revenues

EXPENDITURES
Parks

Bond issuance cost

Capital outlay

$ 643,533

79r
$ 317,184 $ $ 1,054,201

l-155
s 16,296

644,324 317,184

30,865

I.055.356 t6,296

412,553

300,000

491,564 9,747

Total expenditures

Excess (defi ciency) of revenues

over (under) expenditures

712,553 30,865 49t,564 9,747

(68,229)

430,000
45,000

(475,000)

286,3t9 s63,792

950,000
35,783

(985,783)

6,549

OTHER FINANCING SOURCES
Issuance of long-term debt

Premium on bond

Payment to refunded escrow agent

Transfer fiom other funds

Transfer to other funds

Net change in fund balances

FUND BALANCES, BEGINNING
OF YEAR

PRIOR PERIOD ADJUSTMENT

FUND BALANCE, BEGINNING
OF YEAR, RESTATED

FUND BALANCES, END OF YEAR s 264,230 $ 604,052 $ s 904,s74 $ 40,794

(r34,002) (8.952) (4s9,s76)

(202,231) 286,319 (8,952)

8.952

104,216 6,549

34,24549',t,461 286,733 800,358

(3 1.000) 31.000

466,461 317.733 8,952 800,358 34.245

See Independent Auditor's Report.
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Point
West

Quail
Creek Vineyards Total

$ 52,007 $ 10,150 $ 7,750 $

Redstone Townsquare Pinnacle

s t6s,377 $ $ 2,266,498
1,946

52,007 10.150 7,750 165,377 2,268,444

2t,528 13,558 4,899 618 I,l 88 664 987,184

300,000

21,528 13,558 4,899 618 664I,188 t,287,184

s 232,319 $ 7,688 $ 12,313

164,189 (664) 98t,260

1,380,000

80,783
(1,460,783)

(602,530)

(618) 164,189 (664) 378,730

1,166 396,842 2,248,155

t66 396.842 2.248,155

$ 548 $ 56l,03r $ (664) S 2,626,885

30479 (3,408) 2,851 (618)

30,479 (3,408)

20t,840 11,096

2,851

9A62

201,840 I1,096 9,462

See Independent Auditor's Report.
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CITY OF AMARTLLO, TEXAS
SEIZURE FUNDS

COMBINING BALANCE SHEET
SEPTEMBER 30, 2O2O

Federal
APD

Seized
Property

Local
Seized

Property

Texas
Narcotics

Seized
Total

ASSETS

Cash and cash equivalents
Prepaid items
Due from other funds

TOTAL ASSETS

LIABILITIES
Due to other funds - unrestricted
Due to other governments

Vouchers payable

Total liabilities

FUND BALANCES
Nonspendable

Prepaid items

Restricted for:
Special purposes

Total fund balances

TOTAL LIABILITIES AND
FUND BALANCES

$ 152,094 $ 245,074

LIABILITIES AND FUND BALANCES

$ 417,353

602
23,47923

s 152,094 S 268,553 $ 20,787 s 441,434

$949S 9,935
1,889

$ 10,884
22,108

1,698

20,219
(l)

s 20,185

602
79

$

1,699

2,648 11,824 20,218 34.690

602

149,446 256,729 406,142

149,446 256,729 569 406,744

$ 152,094 $ 268,553 $ 20,787 $ 441,434

602

See Independent Auditor's Repot.
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CITY OF AMARILLO, TEXAS
SEIZURE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
YEAR ENDED SEPTEMBER 30, 2O2O

Federal
APD

Seized
Property

Local
Seized

Property

Texas
Narcotics

Seized
Property Total

REVENUES
Investment eamings
Seized property revenue

Total revenues

EXPENDITURES
Police protection
Capital outlay

Total expenditures

Excess (deficiency) of
revenues over (under) expenditures

OTHER FINANCING SOURCES (USES)

Transfer to other fund

Total other financing sources

and (uses)

Net change in fund balances

FUND BALANCES,
BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

124,894 50 764 2 175,660

(94.769\ 36.766 86 (s7.917\

(15,704) 15,704

fl5.704) (ls.704)

(t10,473) 36,766 86 (73,621)

259,9r9 219.963 483 480,365

t49 446 $ 256,729 $ 569 $ 406.744

s 1,156

28,969 86,604
88$926$ $ 2,170

115,573

30,125 87 530 88 tl7 743

107,196
68,464

56,430
68,464

50,764 2

See Independent AuditoCs Report.
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CITY OFAMARILLO, TEXAS
MISCELLANEOUS SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET
SEPTEMBER 30,2020

Public
LEOSE Cable Library

Court Court Training Homeland Capital Photo Bush

Technology Security Program Security Facilities Enforcement Collection

g 46,278 $ 8,827 $ 38,461 $ 13,363 S 19,6'13 S 1,371,493 $ 51,199

$ 46,275 $ 8,827 $ 38,461 $ 13,363 $ 19,673 $ 1,371,493 $ 5l-129

ASSETS
Cash and cash equivalents

Accounts receivable

Accrued interest receivable

Investments, at fair values

Due from other governments

TOTALASSETS

LIABILITIES AND FT'ND BALANCES

LIABILITIES
Vouchers payable

Accounts payable

Accrued expenditures
Deposits
Due to other funds - unrestricted

Advance from other funds

Total liabilities

FUND BALANCES
Restricted:

Special purposes

Total fund balances

TOTAL LIABILITIES AND FT,'ND BALANCES

$ $ $ $ $ 54,182 $

297,7148,833 12,4?9

46.278 38.461 884 t9.673 1.019.597 51.199

46,278 38,461 884 19.673 1,019,s97 51,199

_9___46278_ _q____q.927_ _s___i!M_ _L_l-itgi_ _q__gz2_ _q_1,371,4e1.__q_il,re_

See Independent Auditor's Report.
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Library
Trust

74.904

74.904

_$ 74W_

Civic
Amarillo

540.621

540.621

illllig_

Centennial
Celebration

20.674

20,674

_!__n,67!_

Tax
Increment

Reinvestment
Tnne#l

Tax
Increment

Reinvestment
Tnne#2

Flood
Hazard

1.083.889

1,083,889

_l_-23s2,844_

Totrl

$ 4,120,689

I 1,508

1,166

2,250,000

Zoo
Trust

$ 74,904 s t,102,634 $ 541,430 $ 141,440 $ 20,674

- 210

- 1,250,000

-------iJ--- 
--

$ 74.904 $ 2.352.844 $ 541.430 $ 14t,440 $ 20,674

$ $ $ $

1,268,955

$ 1,s39,741 $ 163.036 $ 6,383,363

$ s27,277

I 1,508

956
1,000,000

$ 163,036

$ $ $ $ 54,182

319,028
12,77'l

1,268,955
83,018

1,247,s04

809

7

I1,958

83,018

1.247.504

1,268,955 809 2

141.438

141,438

_!_u1r19_

1.342.490

197.251 163.036 _899

r97.251 163,036 3,397,899

_I_lJ12l1!_ $ 163.036 $ 6,383,363

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
MISCELLANEOUS SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
YEAR ENDED SEPTEMBER 30, 2O2O

LEOSE
Court Court Training

Technology Security Program
Homeland
Security

Cable
Capital

Fecilities
Photo

Enforcement

REVENUES
Intergovemmental revenues - operating

Citizen contributions
Revenue from participating taxing entities

Charges for services

Fines and forfeitures
Investrnent eamings
Miscellaneous revenues

Total revenues

EXPENDITT]RES
Other public safety and health

Auditorium - Coliseum

Library
Participant recreation

Economic development/tourism

Capital outlay

Total expenditures

Excess (defi ciency) of revenues

over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers to other funds

Issuance of long-term debt

Premium on bond

Payment to refunded escrow agent

Transfers from other funds

Total other financing sources and uses

Net change in fund balances

FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

$ $ $ 23,336 $ 304,945 $ $

87,388

84,r54 1,217,720

7.739

87,388 84,154 23,336 304,945

96,322 167,117 9,800 17,601

290,294

96,322 167 ll7 9,800 307,895

(8,934) (82,963) 13,536 (2,950)

82,963

82,963

2,996

I 3,536

24,925

2,996

46

(6)

_$______$I _$___3!16.!_ $ 884

See Independent Auditor's Report
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1,225 .459

- 960,973

960,973

264,486

(r
'1'

- (t33,623)

(133,623)(r r3)

(e,047)

55,325

$ 46,278

r 30,863

838 19,673

$ r 9,673

888 734

$ r,0r9,597



Public
Librnry

Bush

Collection
Librrry
Trust

Flood
Hazard

Civic
Amarillo

Centennial
Celebration

Trx
Increment

Reinvestment
Zone#l

Tax
Increment

Reinvestment
Zone#2

Zoo
Trust Total

$ $ $ $$ $$ $

1,339,763

80,243

74.448

157,616

$ 328,281
15,074

t,497,439
315,435

t,301,874
l 13.369
74.448

688 14,386

223,894 4,153

376 25,011

376 688 25,017 223,894 18,539 1,494,454 t57,676 3,645 ,920

167

190,123

1,25 1,813

190,123
167

21,158

900,724

290,294

21,158
840,35 I 60,373

167 190.123 2 1,1 58 840,35 I 60,373 2,654,279

376 521 25,0tt 33 't7l (2,619) 654,103 97,303 99t,64r

(157,638)
1,460,000

40,000
(1,500,000)

(291,374)

1,460,000
40,000

(1,500,000)

85,959

(157,638) (20s,4t5)

376 521 25,01l 33 771 (2,619) 496,465 97,303 786,226

50,823

_$__l-lJ_29_

74,383 r,058,878 506,850 t44,057

s 74.904 $ 1,083,889 $ 540,621 $ 141.438

l4) 65 733 2,611,673

$ 197 ,2s1 $ r 63,036 $ 3,397,899

20,674

_$_20fi!_

See Independent Auditor's Report.

157



This page left blank intentionally

158



CAPITAL PROJECTS FUND

General Construction - To account for traffic engineering and other miscellaneous construction funded
primarily by the general revenues of the City. This fund also accounts for costs of construction of various
improvements to the City's parks, which in recent years have been financed primarily by general

revenues, and in some instances by intergovernmental grants. The General Construction Fund is also

used to account for general revenues designated for replacement of existing buildings, improvements and

equipment, and for similar projects.

Street Assessments - To account for the construction of streets and alleys which are financed primarily
by property owner participation.

Street fmprovement Fund - To account for improvements being made to major thoroughfares and the

storm sewer system of the City financed by general revenues, augmented in some instances by propeffy
owner participation.

Golf Course Improvement Fund - To account for the portion of green fees designated for
improvements to the public golf courses.

Solid Waste Disposal Improvement Fund - To account for costs of improvements to the City's solid
waste disposal facilities, which in recent years have been financed primarily by general revenues.

T-Anchor-Bivins Improvement Fund - To account for sales of City land, the proceeds of which are

designated for future betterments to the historic Bivins home, which is owned and rented by the City to
the Amarillo Chamber of Commerce and other community service organizations.

Civic Center fmprovement Fund - To account for improvements to Civic Center Convention Annex
facilities, financed by motel tax receipts.

Animal Shelter Improvement Fund - To account for improvements to the Animal Shelter facilities

Park Improvement Fund - To account for various Parks projects funded by the General Fund and other
contributions and revenues.

GO Bond Construction Fund - To account for the construction of street and public safety improvement
projects as approved by voters in the November 2016 bond election.
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CITY OFAMARILLO, TEXAS
CAPITAL PROJECTS FI.]ND

SCHEDULE OF ASSETS, LIABILITIES, AND FUND BALANCES
SEPTEMBER 30,2020

General
Construction

Fund

Street
Assessments

Fund

Street
Improvement

Fund

Golf
Course

Improvement
tr'und

3$ 1,350,220 $ 942,865 $

ASSETS

CURRENTASSETS

Cash and cash equivalents
Restricted cash and cash equivalents
Investments, at fair values

Restricted investments

Due from other funds
Due from other governments

Construction in progress

Accounts receivable
Accrued interest receivable

TOTALASSETS

LIABILITIES AND FUND BALAI\CES

CURRENT LIABILITIES
Vouchers payable

Accounts payable

Accrued expenditures
Refundable security deposit
Due to other funds - unrestricted

Total liabilities

FUND BALANCES

Restricted for:
Capital projects

Assigned for:
Capital projects

Total fund balances

TOTAL LIABILITIES AND FUND BALANCES

$ 3,631,304
7,954,290
3,509,850

75,401
23,678

$ 15.194.523 $ l $ 942.865 $ 3

$ 83,202
14,888

46,567

$ $ $

92t,433

r44,657 921,433 I

15,049,866 428,787 942,864 3

t5,049,866 428,787 942,864

$ 15,194,523 $ 1.350.220 $ 942.865 $ J

I

3

See Independent Auditor's Report.
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Solid Waste
Disposal

Improvement
Fund

T-Anchor
Bivins

Improvement
tr'und

Civic
Center

Improvement
Fund

Animat
Shelter

Improvement
Fund

Park
Improvement

Fund

GO Bond
Const
Fund Total

I 2,5t7,695 $ 234,800 $

2,75t,770

s 3,207 $ 708,845 $

3,491,006

2,510,570

3,306

4,357
8,257,792

918

$ 9,393,296
19,703,088

6,26t,620
9,5 lo,570

75,401
33,222

6,000,000

5,320

s 5.274.785 $ 234,800 $ 6,004,882 $ 3,207 $ s 14"263.067 S 43.977.t97

$ $ $ $ $ $t02,082
275,498

1,507,399
690,05 I

465,000

t,692,683
980,438

56,207

92t,433
465,000

$

9,640

9,640 ,580377 2,662,4s0 4,115,761

5,265,t45 234,800 3,207 708,845 r r,600,617

5,627,302

34,234,134

5,627,302

5,265,145 234,800 5,627,302 3,207 708,845 t1,600,617 39,861,436

$ s.274,785 $ 234,800 $ 6,004,882 $ 3,207 $ 708.845 $ t4.263.067 $ 43.977,t97

See Independent Auditor's Report.
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CITY OFAMARILLO, TEXAS
CAPITALPROJECTS FTJND

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES

YEAR ENDED SEPTEMBER 30,2O2O

General
Construction

Fund

Street
Assessments

Fund

Street
Improvement

Fund

Golf
Course

Improvement
Fund

REVENUES

Intergovernmental revenues

Charges for services

Construction participations

Miscellaneous
Gain on sale of assets

Investment earnings

Total revenues

EXPENDITURES

Public Safety

Fire protection

Solid waste
Economic development/tourism
Capital outlay
Bond issuance costs

Total expenditures

Excess (deficiency) of revenues

over (under) expenditures

OTHER FINANCING SOURCES (USES)

Transfers to other funds
Transfers from other funds
Payment to refunded escrow agent

Proceeds from Insurance
Proceeds from issuance of long-term debt
Premium on bonds

Total other financing sources and uses

Net change in fund balances

FTIND BALANCES, BEGINNING OF YEAR

FI"IND BALANCES, END OF YEAR

$ 2,31r,8l l $

292,8t6
968

28?,269
154,107

$ $

213,214
4,455,244

2,t55 7,230

3,046,971 4,457,399 7,230 2t3,2t4

3,149,060

t0.t32
7,981,161

t2t.l36
4,486.291 r0,489

t1,261,489 4,496,291 10,489

(8,2 14,5 l 8) (28,892\ (3,259\ 213,214

(2e,058)

1,085,527

I I,520,000
234,21t

(341,347) (227,175)

27,992
(2,885,000)

2,860,000
25,000

12,810,680 (341,347\ ( 1 99,1 83)

4,s96,162

10,4s3,704

(28,8e2)

457,679

(344,606)

1.287,470

14,03 I

(r4,028)

$ 15,049,866 $ 428,787 S 942,864 $ 3

See Independent Auditor's Report.
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Solid Waste
Disposal

Improvement
tr'und

T-Anchor
Bivins

Improvement
Fund

Civic
Center

Improvement
Fund

Animal
Shelter

Improvement
Fund

Park
Improvement

Fund

GO Bond
Const
Fund Total

$ $

64,986 1,193 124,356 4,29t
412,33t
232,306

2,3ll,8ll
2t3,2t4

4,748,060
968

699,600
590,624

$$$$ $

64,986 l, l93 124,356 4,29t 644,637 8,564,277

153.451

131.079 6,092,496

10,798

t8.321.446
71.421

3,149,060
10,798

I 53,45 I
t0.132

37.022,962
192.557

40,538,960284,530 6,092,496 18,403,665

(219,s44) 193 (5,968, I 40) 4,291 (17,759,028) (3r,974,683)

(593,000)

1,541,830

20,000

163,785

8, I 00,000
7t,421

(1,r94,87r)
2,819,134

(2,885,000)

20,000
22,480,000

330,632

(4,291)

968,830 (4,29r) 8,335,206 21,569,895

(219,544)

689

I,193

233,607

(4,999,3r0)

t0,626,612 708,845

(9,423,822)

21,024,439

(l 0,404,788)

50,266,2245 3,207

$ 5,265,145 $ 234,800 s s,627,302 $ 3,207 $ 708,845 $ 11,600,617 $ 39,861,436

See Independent Auditor's Report.
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INTERNAL SERVICE FUNDS

Fleet Services Fund - To account for the revenues and cost of operations of a central motor pool which
includes all City-owned vehicles except fire trucks and buses. Vehicles are rented to using departments at

estimated cost of usage. The original equipment was contributed to Fleet Services upon its organization
on October l, 1973. Effective with the 1994195 year, the City adopted a policy of financing additions, as

well as replacements, out of Fleet Services' net earnings from user charges.

Information Services Fund - To account for the revenues and costs of operations of the City's data

processing system. Charges to using departments are based on estimated cost of providing the service,
including depreciation on equipment. This fund was established Octoberl,1979, upon transfer of the
necessary equipment from the general fixed assets of the City.

Risk Management Fund - To account for funds accumulated from operating transfers and from
assessments of the various City departments for the purpose of self-insuring liability, workmen's
compensation, unemployment claims, and miscellaneous other risks.

Employee Insurance Funds - To account for self-insured medical and dental benefits together with life
insurance for employees, retirees and covered dependents. Additionally, employee contributions to the
flexible benefits plan and related expenditures are accounted for within these funds.
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CITY OF AMARILLO, TEXAS
INTERNALSERVICE FUNDS

COMBINING STATEMENT OF NET POSITION
SEPTEMBER 30, 2020

Fleet
Services

Information
Services

Risk
Management

Employee
Insurance Total

ASSETS
CI]RRENTASSETS

Cash and cash equivalents
Investments at fair value
Receivables (net of allowances

for uncollectibles)
Accounts
Accrued interest

Other accrued revenue
Due from other funds

Inventory ofsupplies at cost
Prepaid expenses

Total current assets

NONCURRENT ASSETS
Restricted cash and cash equivalents
Capital assets

Improvements
Accumulated depreciation
Equipment
Accumulated depreciation
Vehicles
Accumulated depreciation
Capital lease asset
Accumulated amortization
Constnrction in progess

Total capital assets, net of
accum. depreciation and amortization

Total noncurrent assets

TOTALASSETS

DEFERRED OUTFLOWS

LIABILITIES
CURRX,NT LIABILITIES

Vouchers payable
Accounts payable
Accrued expenses

Due to other funds
Estimated liability for incuned losses

Current portion ofcapital Iease liability
Cunent portion of compensated absences

Total cunent liabilities

NONCURRENT LIABILITIES
Provision for compensated absences, net

Estimated liability for incuned
losses, net ofcurrent po(ion

Capital lease liability
Net OPEB liability
Net pension liability

Total noncurrent liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS

NET POSITION
Net investment in capital assets
Restricted for debt service
unrestricted

TOTAL NET POSITION

$ 8,378,700
8,297,005

28
25,131

155,142

2,327,257
3,006,875

12,264

734
4,2s6

343,420

s s,2ss,736
I 1,058,295

371,372
25,264

2,452,050

1,754,579

8,029,872
4,298,300

474,462
10,607

172,450

s 23,991,565
26,660,475

845,862
73,266

2,625,234
159,398

2,097,999

$ $

I 6.856.006 5.694.806 20,917,296 12,985,691 56,453,799

74,853

768,005
(291,3s3)
32t,299

(28s,97s\
7s,090,0s9

(s2,697,329)
3,760,490

(1,546,073)
194,741

5,895,235
(5,05 1,643)
2,924,996

(2,390,229)

4,675,631
(t,319,242)

260,511

16,257
(14,626)

r ,631

4,975
(4,l4l )

74,853

6,663,240
(s,342,996)
3,267,527

(2,694,971)
75,090,059

(s2,697,329)
8,436,121

(2,865,3 I 5)
455,252

25,313,864 4,99s,2s9 834 30,3 I I,588

25,388,717 4,995,259 I,631 834 30,386,441

$ 42,244,723 $ 10,690,06s s 20,918,927 $ $ 86,840,240

$ 910,768 $ 1,064,641 $ 0.263) $ 181,728 $ 2

$ $ $ $ $55 I ,354
331,471
182,465

7 53,486
)) 1<)

272,267
17,481

169,744
(1,280)

990,538
7l,009

35,444
25,648

6,319

369,910
304,936

60,922
2,713,836
1,840,128

t,228,97 s
679,536
419,450

2,7 t2,556
6,048,28s
t,7 44,024

93,361

4,208,157

1,841 ,128 1,519,759 4,275,568 732 12,926,187

238,777

I,462,973
|,047 ,569
|,003,241

268,737

I,666,788
902,212

I,136,930

39,4s7

10,91 1,658

25,062
(36,529\

35,747

n0,270
)) I ))A

582,7 I 8

10,91 I ,658
3,129,761
2.085. I I 3

2.324.866

3,752,560 3,974,667 10,939,648 367,24t 1 9.034.1 l 6

$ 5,593,688 $ s,494,426 $ 1s,21s,216 $ s,6s6,973 $ 31,960,303

$ 831,441 $ 1,247,236 $ 64,553 S 175,977 S 2,319,207

$ 23,097,405
74,8s3

I 3,55 8, l 04

2,337,933

2.675.nl

1,631

5,636,264

834 $ 25,437,803
74,853

29,203,948

$ $ $

7,334,469

$ 36,730,362 $ 5,013,044 $ $ 7.335

See Independent Auditor's Repoft.
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CITY OF AMARILLO, TEXAS
INTERNAL SERVICE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN NET POSITION

YEAR ENDED SEPTEMBER 30,2O2O

Fleet
Services

Information
Services

Risk
Management

Employee
Insurance Total

OPERATING REVENUES

Charges for services

Internal charges

Employee contributions

Miscellaneous

Total operating rwenues

OPERATING EXPENSES

Salaries, wages, fringes

Supplies

Fuel and oil
Contractual services

Claims, net of settlements

Other charges

Depreciation

Total operating expenses

Operating income (loss)

NONOPERATING REVENUES
(ExPENSES)

Interest eamings

Changes in value of inv€stments

Interest and fiscal charges

Gain (loss) on property sales

Miscellaneous revenues

Total nonoperating revenues
(expenses)

Income (loss) before
contributions and transfers

TRANSFERS
TO MUNICIPALITY - CASH
FROM MUNICIPALITY - CASH

Change in net position

NET POSITION AT
BEGINNING OF YEAR

NET POSITION AT END OF YEAR

( r 6,1 60) (66,720) 2s7 738

$ $ $

17,219,890 6,983,884 6,456,744

$ 1,947,s82

20,329,181

5,873,955

153

$ 1,947,s82

s0,989,699

5,873,955

153

t7,219,890 6,456,744 28.1 50.871 58,81 I,389

2,393,838

3,346,777

1,909,682

528,968

2,949,574

79,519

2,263,673

113,706

630,361

207,550

3,008,636

2,422,968

332

319,891

35,553

1,845,540

22,442,671

1,488,340

66

5,777,009

4,092,210

r,909,682

4,845,731

25,451,307

5,432,486

8,412,366

1,208,546

7,339,044

312,632

1,072,924

16,726,855

493,035

182,968

6,455

(s3,682)

(283,633)
131,732

476,875

6,678,322 6,383,553 26,1 32,061 55,920,791

30s,562 73,191 2,01 8,810 2,890,598

61,221

1,170

(129,799)

(22,r12)
22,800

235,857

21,881

I 15,138

10,206

595,1 84

39,712
(183,48r )
(30s,745)
154,532

125,344 300,202

238,842 330,929 2,t44,154 3,190,800

(2,4s4,566)
2,781,099

(2,s16)
270,863

(2,4s2,050)

57,646 2,452,s90

2,783,519s34,521 507 189 (307,896) 3,517,333

36,195,841 4,505,855 2,854,376 7,643,199 51,r99,271

$ 36,730,362 $ 5,013,044 _$__1,6319e5_ $ 7,335,303 $ s4,716,604

See Independent Auditor's Report.
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CITY OFAMARILLO, TEXAS
INTERNAL SERYICE FUNDS

COMBINING STATEMENT OF CASH FLOWS
YEAR ENDED SEPTEMBER 3O,2O2O

Fleet
Services

Information
Services

Risk
Management

Employee
Insurance Totals

CASH FLOWS FROM
OPERATING ACTIVITIES

Cash received from City departments

Cash payments to suppliers for goods and services

Cash payments to employees

Cash payments for claims and loss adjustrnents

Net cash provided (used) by operating activities

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES

Transfers from other funds

Transfers to other funds

Amounts borrowed/repaid from other funds

Amounts loaned to other fimds

Net cash provided (used) by

noncapital fi nancing activities

CASH FLOWS FROM CAPITAL
FINANCING ACTIVITIES

Acquisition and construction of capital assets

Principal paid on capital lease

Interest expense

Insurance proceeds

Proceeds from sale of equipment

Net cash provided (used) by capital

financing activities

CASH FLOWS FROM INVESTING
ACTIVITIES

Proceeds from sales and maturities of
investment securities

Purchase of investment securities

Interest and gains (losses) on investments

Net cash provided (used) by

investing activities

Net increase (decrease) in cash

and cash equivalents

CASH AND CASH EQUIVALENTS,
AT BEGINNING OF YEAR

CASH AND CASH EQI-IIVALENTS, AT END

OF YEAR (RESTRICTED AND UNRESTRICTED)

$ 17,219,890 $ 6,984,191 $

(6,490,186) (2,429,144)

(2,4il,511) (2,867,481)

8,318,193 1,687,566 (s93,482) 3,353,605

6,677,253 $

(4,422,5r7)
(109,884)

(2,738,334)

29,215,225

(3,173,781)

(276,073)

(22,4tt,766)

$ 60,096,559

(r 6,5 l 5,628)

(s,664,949)

(25,150,100)

12,765,882

s7,646

1,50t,925

270,863

(2,s16)
(1,280)

511,220

2,452,590

(1,950,858)

(2,452,0s0)

2,533,651

698,260

2,781,099

(2,454,566)

2,532,371

760,547

1,559,57 I 778,287 501.732 779.861 3.619.45r

(5,514,874)

(738,606)

(53,682)

131,732

56.662

(448,664)

(966,073)

(r29,799)
22,800

(5,963,538)

(1,704,679)
(l 83,48 l)
1s4,532

56.662

(6, l I 8,768) Q.521.736) (7,640,s04)

8,750,000
(8,779,715)

226,376

3.310,000
(3,000,000)

76,763

13,000,000
(12,015,32s)

270,391

4,500,000
(4;780,462)

103,459

29,560,000
(28,s7s,s02)

676,989

196.661 386,763 1,255.066 177 1,66r,487

3,955,657 1,330,880 1,163,316 3,956,463 10,406,316

4,497,896 996,377 4.092,420 4,073,409 13,660 .102

$ 8,453,553 s 2,327,257 s s,255,736 $

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
INTERNAL SERVICE FUNDS

STATEMENT OF CASH FLOWS, CONTINUED
YEAR ENDED SEPTEMBER 3O,2O2O

Fleet
Services

Information
Services

Risk
Management

332

220,509

16,636

(878,366)

(26,496)

(2s6,776)

563

36,836

2,602

Employee
Insurance Totals

RECONCILIATION OF OPERATING
INCOME TO NET CASH PROVIDED (USED)
BY OPERATING ACTIVITIES

Operating income (loss)

Adjustments to reconcile operating income

to net cash provided by operating activities:
Depreciation

(hcrease) decrease in accounts receivable

Qncrease) decrease in defened outflows
(hrcrease) decrease in inventories

Qncrease) decrease in prepaid expenses

Increase (decrease) in vouchers payable

Increase (decrease) in accounts payable

Increase (decrease) in accrued expenses

Increase (decrease) in deferred inflows

Increase (decrease) in provision for

compensated absences

Increase (decrease) in estimated claims liabilities

Increase (decrease) in net OPEB liability

Increase (decrease) in net pension liability

Increase (decrease) in IBNR accrual

Net cash provided (used) by operating

activities

NONCASH INVESTING, CAPITAL AND
FINANCING ACTIVITIES

Decreases (increases) in fair values of investnents

$ 493,035 $ 305,s62 $ 73,191 $ 2,018,810 $ 2,890,598

7,339,044

136,705

53,995

112,935

285,224

47,697

476,64t

22,053
(643,673)

1,072,924

307

275,710

1,438

31,220

176,546

17,476

24,402

7tl,l25

18,993

(1,002,849)

66

r,064,354

40,629

8,412,366

1,285,170

469,680

55,433

(847,146)

554,274

(49,7t3)
tt4,032

t,324,707

(5,463) 54,7t2

528

(53,343)

270,302

29t,289
(9s,637)

41,370

100,r05

1,641

30,905

2,32r
(t42,248)

53,492
30,905

43,895

(1,842,1t3)

270,302

$ 8.318.193 $ 1.687.566 s 4R?) $ 3.353.605 $ 12.765.882

$ (6,455) $ (1,170) $ (21,881) $ (10,206) $ (3e,7r2)

See lndependent Auditor's Report.
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GENERAL F'tiNI)

The General Fund accounts for all unrestricted resources except those required to be accounted for in
another fund. The revenues and expenditures of the Transit System, Solid Waste Department and the
Auditorium-Coliseum are accounted for in this fund.
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Cash and cash equivalents

Restricted cash and cash equivalents

Investments at fair value

Receivables (net of allowances for uncollectibles)
Property taxes

Solid waste and other

Accrued interest

Other accrued revenue

Due from other funds
Due from other govemments

Inventory of supplies

Prepaid items

Advances to other funds

TOTAL ASSETS

CITY OF AMARILLO, TEXAS
GENERAL FUND
BALANCE SHEET

SEPTEMBER 30, 2020

ASSETS

LIABILITIES AND FUND BALANCE

See Independent Auditor's Report.

s 27,818,244

1,323,782

19,086,367

275,948
4,026,749

112,907

1,637,551

1,712,936

16,973,038

1,390,445

303,478
623 752

$ 75,285,197

LIABILITIES
Vouchers payable

Accounts payable

Accrued expenditures

Deposits

Due to other funds - unrestricted
Due to other governments

Unearned revenues - other

Total liabilities

Deferred inflows of resources
Unavailable property taxes

Total deferred inflows of resources

FUND BALANCE
Nonspendable:

Inventory
Prepaid items

Property taxes

Restricted for:
Special purpose

Committed for:
Advances to other funds

Unassigned

Total fund balance

TOTAL LIABILITIES AND FUND BALANCE

$ 2'74,002

2,514,494
7,209,796

9,289
81,812

909,211
64,501

I1,063,085

159,588

159,588

1,390,445

303,478
116,360

1,323,782

623,752
60,304,707

64,062,524

$ 75,285,19',7
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CITY OF AMARILLO, TEXAS
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SEPTEMBER 30, 2020

REVENUES
Taxes

License and permits
Interfund revenues

Intergovernmental revenues

Contributions - citizens
Charges for services
Fines and forfeitures
Investment earnings

Other rentals and commissions
Miscellaneous

Total revenues

EXPENDITURES
Current

General government
Staffservices
Public safety and health

Police protection
Fire protection
Other
Streets, traffic and engineering

Culture and recreation
Auditorium-coliseum
Libraries
Parks

Participant recreation
Solid waste

Transit system
Information technology
Economic developmenVtourism
Capital outlay

Total expenditures

EXCESS OF REVENUES OVER
EXPENDITURES

orHER FTNANCTNG SOURCES (USES)
Transfers from other funds
Transfers to other funds

Net change in fund balance

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

$ l3 I ,l 85,90 I
3,875,490
1,294,950

16,318,692

510,535

37,107,624
3,261,667

908,657
803,091
t6t,2gl

195,417,788

4,693,933
10,476,501

47,842,422
34,114,433
12,873,595
15,027,982

3,045,245
3,952,569
6,056,579
5,584,645

16,279,660
4,847,793
4,469,709
2,371,536

218,660

l71,7 55,260

23,662,528

211,791
(5,043,278)

I 8,83 I ,041

45,231,483

See Independent Auditor's Report.
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s 64,062,524



CITY OFAMARILLO, TEXAS
GENERAL FUND

COMPARATIVE SCHEDULE OF REVENUES
YEAR ENDED SEPTEMBER 30, 2O2O

Actual
revenue

Variance with
final budget

Budget positive

TAXES
General property taxes

Ad valorem tax collections

Penalty and interest on delinquent taxes

Water & sewer utility
General sales tax
Mixed beverage tax

Hotel occupancy tax
Hotel occupancy tax rebate

Gross receipts business taxes:

Electric utility
Telephone utility
Gas utility
Cable television
Water & Sewer utility

Total taxes

LICENSES AND PERMITS
Food and beverage establishments

Liquor, beer and wine licenses

Restaurant permits

Food handler permits

Miscellaneous occupational
Occupational and business

Group care

Transient bus licenses

Solicitation permits

Building and structures

Building permits

Electrical permits

Plumbing and gas permits

Heating and air permits

Sewage disposal permits

Mobile home parks

Total licenses and permits

INTERFUND REVENUES

Airport animal control

Communication services

Sales to other funds

Other interfund reimbursements

Total interfund revenue

INTERGOVERNMENTAL REVENUES
General government

Auditorium operaling assistance

Public safety and health

Emergency management participations

Other

Solid waste

State shared revenues

Transit

Federal/state operating assistance

Total intergovernmental revenues

CONTRIBUTIONS FROM CITIZENS
Donations unrestricted

$ 44,2r9,194
335,041

4,278,294

59,785,t42
727,691

5,431,173
(5s2,008)

7,583,335
870,476

2,s22,229

1,759,296
4,226,038

1 3 1,1 85,90 r

107,241

805,776

47,312

l 19,708

7,9s3

850

1,155

1,849,939

82,220
366,375
175,758

26r,541
49,662

3,875,490

l 8,000

8r7,193
449,657

1,284,850

398,004

10,802,204
234,132

199,255

37,900

4,647,197

16,318,692

5 10,535

See Independent Auditor's Report.
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$ 43,433,213

272,000
4,132,091

60,327,000
1,024,930

7,292,462
(875,09s)

8,7r2,718
63t,674

2,425,262

2,02t,334
4,291,425

785,98 l
63,041

r46,203
(541,858)

(297,239)
(1,861,289)

323,087

(1,129,383)

238,802

96,967

(262,038)
(65,387)

$

133,689,014 (2,503,1 l3)

100,000

825,000
35,000

129,379

6,000
2,272

7,200

1,806,734

tt7,531
44s,39t
t45,461

225,000
28,251

7,241
(te,224)
t2,312

(9,67t\
1,953

(1,422)
(6,04s)

43,205
(35,31 l)
(79,016)

30,297

36,s4r
21,411

3,873,2r9 2,271

l 8,000

1,187,360 (370,t67)
( l 93,504)643 161

1,848,521 (s63,67t)

398,004

349,878
t66,875
375,000

5 1,000

3,67 t,948

10,452,326
67,257

(t75,745)
( 1 3,1 00)

975,249

5.012.705 r 1,305,987

64,841 445,694



CITY OFAMARILLO, TEXAS
GENERAL FUND

COMPARATIVE SCHEDULE OF REVENUES, CONTINUED
YEAR ENDED SEPTEMBER 3O,2O2O

Actual
revenue Budget

75,186

CHARGES FOR SERVICES
General govemment

Zoning planning application fees

Sale of city publications

Constmction and development fees

Staffservices
Indirect cost reimbursement

Business type fund administrative fees

Water & sewer administrative

Airport
Other administrative fees

Weed mowing contract

Weed bad debt adjustment

Wrecker service contract

Fiscal agent fees

Technology fees

Public safety and health

Police liason officer
AECC participations

EMS support

Wanant fees

Traffi c accident reports

Airport fire service fee

Fire inspections

Animal shelter fees

Vital statistics fee

Miscellaneous health department fees

Culture & recreation

Auditorium rentals

Auditorium concessions

Auditorium box office
Library late fees

Library copy charges

Nonresident library fees

Baseball field rentals

Golfgreen fees

Golf membership fees

Golf other

Swimming pool fees

Tennis center fees

Warford Center

Zoo admission fees

Rifle range fees

Entry and tournament fees

Admission fees

Solid waste

Collection & disposal fees

Landfill charges

Recyclable materials

Forfeited discounts

Transit

Passenger revenue

Demand response

Miscellaneous transit revenue

Total charges for services

Variance with
linal budget

positive (negative)

t67,244

t,792,723

1,652,772

159,569

215,897
(366,43 l)

39,095
130,909

187,035

1,105,332
t,055,774

79,200
340,s75
22,149

1,997,267

95,895
tot,296
268,649

1,066

914,485
283,385
229,06s

52,665
24,425

8,922
32,390

934,972

l 86,844

t,577,345
155

13,580

34,317

141,722

s7,442
148,953

17,378

19,203,791

3,622,875
28,745

345,406

70,3 1 8

13,795
43,447

37 ,107,624

See Independent Auditor's Report

116

101,000

130

103,820

1,810,221

1,652,772

159,569

425,000
(41 1,338)

53,000

159,150

190,000

t,022,180
1,089,501

79,200

530,900
43,000

1,997,267

105,600

168,412

279,400
1,500

(2s,8r4)
(r30)

63,424

(17,498)

(209,103)

44,907

(13,e05)

(28,241)
(2,96s)

83,152
(33,727\

(190,325)

(20,8s1)

(9,70s\
(67,t16)
(10,751)

(434)

(579,055)

(64,t36)
( l 0s,43s)
(42,33s)
(5,575)

(3,078)
(64,440)

(177,028)
(l 3, l 56)

(273,6ss)
(142,234)

622

(38,683)

( l2l,028)
(66,0s8)

(t74,682)
78

204,160

758,875
(43,0ss)
(s9,s94)

1,493,540

347,521
334,500

95,000

30,000

12,000

96,830

l,l 12,000

200,000

1,85 1,000

142,389

12,958

73,000

262,750
123,500

323,635

l 7,300

18,999,631

2,864,000

7 1,800

405,000

t53,917

35,240
68,697

(83,s99)
(2t,44s)
(2s,2s0)

38,686,492 ( 1,578,868)



CITY OF AMARILLO, TEXAS
GENERALFUND

COMPARATIVE SCHEDULE OF REVENUES, CONTINUED
YEAR ENDED SEPTEMBER 30,2O2O

Actual
revenuc

2,300,082
235,794
143,383

2,015
104,695
120,t65
355,533

3,261,667

908,6s7

908,657

45,906
2r4,991
491,667
4t,182
9,34s

803,091

148,589

5,5 l0

5,823
7,151

(5,792)

r6t,28l

$ 195,417,788

See Independent Auditor's Repon.
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(1,057,4r8)
(102,906)

(28,217)
(1,78s)
24,795

Q2,t3s)
(168,267)

fl.355.933)

Variance with
final budget

postitive (negative)

(130,536)

(130,536)

(s0,s77)
(41,61l)
91,667

2,682
(38,432)

(36,271')

(50,514)

(34,490)
(5,617)

1,823
(7,099)
(s,792\

(101,689)

$ 5,483,871

Budget

FINES AND FORFEITURES
Traffic fines
Misdemeanor fees

Parking fines
Court Fees

Other court revenue

Miscellaneous fines
State court costs

Total fines and forfeitures

INVESTMENT EARNINGS
Interest eamings

Total investment earnings

OTHER RENTALS AND COMMISSIONS
Amusement park commissions
Municipal building rents

MPEV rents

Surface land rents

Miscellaneous concessions

Total rentaUcommissions

MISCELLANEOUS
Use of money and properly:

Miscellaneous revenues

Sales to outside utilities
Appraisal district refu nds

Discounts earned

Sale ofproperty and gains

Bad debVexp recovery

Total miscellaneous

TOTALREVENUES

3,357,500
338,700
171,600

3,800
79,900

t42,300
523,800

4,6t7,600

193

1.039-193

96,483
256,602
400,000

38,500
47 777

839-362

199,103

40,000

5,617
4,000

t4,2s0

262,970

$ 189,933,917



CITY OFAMARILLO, TEXAS
GENERALFUND

SCHEDULE OF EXPENDITURES BY DEPARTMENT (GAAP BASIS)
YEAR ENDED SEPTEMBER 30, 2O2O

Salaries,
wages and

fringe benefits Supplies
Contractual

services

GENERAL GOVERNMENT
Mayor and council
City manager
Office of public communication
City secretary
Municipal court
Judicial
Office of Civic Hearing
Planning and zoning

Total general government

STAFF SERVICES
Financial administration

Director of finance
Accounting
Benefits
Purchasing
Central stores

Information technology
Legal
Personnel

Human resources
Safety and training

Radio communications
Occupancy

Custodial operations
Building maintenance

Total staffservices

PUBLIC SAFETY AND HEALTH
Police

Police
Civilian personnel

Total police protection

Fire protection
Fire operations
Civilian personnel

Total fire protection

Other
Building safety
Animal management and welfare
Emergency services
AECC
Environmental health
Vital statistics

Total other

Total public safety and health

6,386
18,532
13,077
57,038
33,512
2,210

23,334
161,445

12,281
683

36,499
39,980
34,914
20,143

$ 2,573
1,353,224

347,627
229,190
964,683
442,215

54,449
734,652 6,845

$ $

4,129,613 137,600 329,279

519,305
981,495
263,839
549,342
303,620

11,648
28,472

538
6,932
1,862

59,127

131,300
11,521
28,074

89,052
343,423

582,820
173,443

29,364
18,420

236,363

128,060
1,924

137,077

23,089
572,987

I,088,756

639,486
277,219
262,210

l,ogl,452
1,609,556

7,576,280

37,523,667
3,360,006

40,883,673

29,640,421
1,478,089

31, 118,510

2,207,479
t,933,1s4

314,276
4,179,862
1,779,269

51,651

9,85 8,691

81,860,874

See Independent Auditor's Repoft.

178

59,860
783,828

33,1 5 1

89,685
22,566
15,979

622,701
282,140

48,778
257,620
157,870

6,037

711,949 1,903,547

1,113,957
5,588

3,343,232
1,922,310

|,119,545 5,265,s42

1,300,907
33,848

1,397,727
38 176

1,334,755 1,429,903

1,005,069 1,375,146

3,459,369 9,070,591



Page I of2

Other
charges

Capital
outlay

Total
(GAAP)

basis

$$$ 25,537
12,934
6,101

14,798
14,142
3,050

21,879

57,830
1,546,135

379,086
301,709

1,048,836
487,455
89,363

$

Total

57,830
1,546,135

379,086
301,709

l,o4g,g36
487,455
89,363

783,519

908,021
295,622
464,185

1,207,258
2,713,601

14,946,209

42,482,541
5,35g,gg l

47,842,422

32,543,263
1,571,770

34,114,433

3,020,225
3,038,190

534,063
4,836,668
7,370,234

74,215

12,873,s95

94,830,450

See Independent Auditor's Report.
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783 519

98,441 4,693,933

3,835
7,097
4,263
7,549

(5,3 l6)
4,469,708

15,040

9,175
4,958

36,824

13,665
187,635

l,l l7,60g
l,lgo,507

268,640
593,187
318,586

4,469,708
1,399,286

l,l l7,60g
1,190,507

268,640
593,187
318,586

4,469,709
1,399,286

908,021
295,622
464,185

1,207,258
) 713,601

4,754,433

501,685
71,977

35,583 42,518,124
5,35g,gg l

573,662 35,583 47,878,005

210,208
2t,057

5,600 32,548,863
1,571,170

231,265 5,600 34,120,033

1 36,1 85

39,068
I 37,858
309,501
lt,529

548

3,020,225
3,03 g,l go

534,063
4,836,668
1,370,234

74,215

634,689 12,873,595

411,439,616 183 94,871,633



CITY OF AMARILLO, TEXAS
GENERALFUND

SCHEDULE OF EXPENDITURES BY DEPARTMENT (GAAP BASIS), CONTINUED
YEAR ENDED SEPTEMBER 30, 2O2O

Salaries,
wages and

fringe benefits Supplies
Contractual

services

STREETS, TRAFFIC & ENGINEERING
Street maintenance
Traffic engineering
Public works
Capital projects and development

Total streets, traffi c, engineering

CULTURE & RECREATION
Auditorium - coliseum

Civic Center operations
Civic Center administration
Box office operations
Civic Center sports
Globe News Center
MPEV

Library operations
Parks

Parks administration
Park maintenance
Senior services

Participant recreation
Golf Operations
Warford Center
Zoo
Swimming pools
Tennis center
Parks and recreation programs

Total culture and recreation

SOLID WASTE
Solid waste collection
Solid waste disposal

Total solid waste

TRANSIT
Fixed route
Demand response
Transit Administration
Transit maintenance

Total transit

ECONOMIC DEVELOPMENT
Tourism support

Total economic development

TOTAL GENERAL FUND EXPENDITURES

85 1,456
418,030
231,749

80,999
13 1,559

148,626
49,993
29,064
41,700
12,363

4,325,434
1,33 3,033

555,235
1,050,835

241,953
1,904,758

26,295
20,120

4,720,658
619,032

13,055
99,517

7,264,537 2,193,126 5,452,262

3,071,586

649,266
3,312,214

60,463

154,336
5,643

922
368,958

89,582

472,507

45,288
5 16,981

925

158,690

2,134,655
241,908

307,245
143,685
26,681

259,300

983,628
40,635

86,545
3l,3ll
24,835
16,193

38,196
1,3 I 8,650

5,581

995,486
I 1,049

26,539
17,059
42,957
50,319

11,920,796

5,910,949
1,695,977

7,496,826

1,977,173
817,836
352,207

See Independent Auditor's Reporl.
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529 778 261 149

3,676,994 635,438 96,739

2,377,536

2,377,536

$ 123,924.920

2,838,289 2,946,272

452,753
191,268

5,155,479
2,298,594

644,021 7,454,073

204,003
I 34,878
35,408

24,848
31,613
29,679
10,599

s 10,619,792 $ 28,624,299



833,680

373,578
3ll 162

684,',740

286,702
91,084
29,262
31,574

438,622

Total

9,335,714
3,904,545

60l,l0l
1,186,622

15,027,982

l,4lg,g56
527,967
301,244
492,669
303,509

3,952,569

743,426
5,245,678

67,475

4,167,496
306,837
434,773
203,616
97,740

374,183

18,539,037

11,792,759
4,4g6,gol

16,279,660

2,492,726
1,075,411

446,556
833,100

4,847,793

2,371,536

2,371,536

$ 171,536,600

Capital
outlay

25,295

29,136
22,166
40,745

13,395

130,737

740

Page2 of2

Total
(GAAP)

basis

9,335,714
3,904,545

60l,l0l
1,186,622

15,027,982

1,445,151
527,967
301,244
521,805
325,675

40,745
3,852,568

743,426
5,259,073

67,475

4,167,496
306,837
434,773
203,616
97,740

374,183

l8 774

11,792,7s9
4,486,901

16,279,660

2,492,726
1,075,4t1

446,556
879,840

4,894,533

2,37t,536
2,3 71,536

Other
charges

47,669
47,722
6,516

1 6,1 50

I18,057

265,438
54,301
39,509

1,012
70,005

149,785

10,676
97,833

s06

53,727
13,245

14,444
I1,561
3,267

48,371

740

$ 218,660

See Independent Auditor's Report.

r8l

$ 8,367,589 s 171,755,260



CITY OFAMARILLO,TEXAS
GENERAL FUND

SCHEDULE OF EXPENDITURES BY DEPARTMENT - BUDGETARY BASIS
YEAR ENDED SEPTEMBER 3O,2O2O

Net Current Capitf,l Outhy
Total Current Year

(GAAP Basis)
Paid Prior Year
Encumbrrnces

GENERAL GOVERNMENT
Mayor and council
City manager
Office of public communication
City secretary
Municipal court
Judicial
Office of Civil Hearing
Planning and zoning

Total general government

STAFFSERVICES
Financial administration

Director of finance
Accounting
Benefits
Purchasing
Central stores

Information technolory
Legal
Personnel

Human resources
Safety and training

Radio communications
Occupancy

Custodial operations
Building maintenance

Total staffservices

PUBLIC SAFETY AND HEALTH
Police

Police
Civilian personnel
Miscellaneous police programs

Total police protection
Fire Protection

Fire operations
Civilian personnel

Total fire protection
Other

Building safety
Animal management and welfare
Emergency services
AECC
Environmental health
Vital statistics

Total other

Total public safety and health

$ 57,830
1,546,135

379,086
301,709

1,048,836
487,455
89,363

783,519

$$ $ 57,830
r,546,r35

379,086
301,709

1,048,836
487,455
89,363

783,519

36,000

8,93

4,693,933 4,693,933 37,938

l,l I 7,608
1,190,507

268,640
593,187
3 18,586

4,469,709
1,399,286

908,02 I
295,622
464,185

1,207,258
2,713,601

1,1 17,608
1,190,507

268,640
593,187
3l 8,586

4,469,709
l,3gg,2g6

908,021
295,622
464,185

6,762

1,058

3,767

1,357
158

1,207,258
2,713,601

t4,946,209 13,102

42,482,541
5,359,881

3 5,5 83 42,518,124
5,35g,gg l

38,3 80
383

47,842,422 35,5 83 47,878,005 38,763

32,543,263
l,57l,l7o

5,600 32,548,863
1,571,170

22,170
3,689

34,114,433 5,600 34,120,033 25,859

3,020,225
3,03 8,190

534,063
4,836,668
1,370,234

74,215

3,020,225
3,03 8,190

534,063
4,836,668
1,370,234

74,215

863

3,518

9,80;
95 12,873,595 l4,l 8l

4t r83

See Independent Auditor's Report.
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94,871,633 78,803



Encumbrances
at End of Year

Total Actual
Budgetary Basis Original Budget Final Budget

Page I of2

Variance with
Final Budget

$$ 57,830
1,546,135

345,498
301,709

1,048,836
487,455
89,363

78 1,581

83,202
1,507,238

402,319
408,821

1,37 5,567
505,763
ll7,l79
9t2,042

83,202
1,507,953

366,002
409,821

1,390,565
506,443
117,396
913,259

25,372
(38,1 82)
20,504

108,1 l2
331,729

18,988
28,033

13t,678

$ $ $

2,412

2,412 4,658,407 5,284,641 626,234l3l

2,054

1,1 17,608
1,190,507

268,640
588,479
3 I 8,586

4,469,708
l,3gg,2g6

1,251,192
1,190,445

257,680
623,579
372,147

4,126,134
l,2l3,2oo

1,249,777
l,lg4,o28

258,605
626,269
374,505

4,469,708
1,215,558

1,294,413
3,207,t60

l3 l, l69
3,521

(10,035)
37,790
55,919

( l 83,728)

150,739
42,574

277,710

906,963
295,622
460,418

l,2o5,g0l
2,713,443

2,054 14,935,161

l,ol4,gl7
336,976
736,855

t,057,702
33 8,1 96
738,128

88,512
493,717

1,288,098
3,r76,129

15,587,352

44,203,252
5,395,870

49,599,122

33,185,3 l9
|,73t,26t

34,916,580

13,515,315

98,03 I ,01 7

See Independent Auditor's Report.

t83

16,023,049 I,087 ,888

65,698
665

42,545,442
5,360,163

43,915,277
5,411,803

1,369,835
51,640

66,363 47,905,605 49,327,080 1,421,47 5

464,954
184

32,991,647
7,567,665

33,113,554
I,735,819

121,907
1 68,1 54

465,1 3 8 34,559,312 34,849,373 290,061

3,123
28,766

t9

3,023,348
3,066,093

534,063
4,833,150
1,370,253

64,415

3,176,344
3,324,149

534,652
4,885,480
1,491 ,947

102,743

t6t,52t
264,779

1,157
58,307

125,165
38,829

3,1 84,969
3,330,972

535,220
4,991,457
l,4g5,4lg

103,244

31,908 12,891,322 t3 I,080 649 758

563,409 95,356,239 97,717,533 2,361,294



CITY OF AMARILLO, TEXAS
GENERAL FUND

SCHEDULE OF EXPENDITURES BY DEPARTMENT. BUDGETARY BASIS, CONTINUED
YEAR ENDED SEPTEMBER 30,2019

Total Current Yerr
Net Current Capital Outlay (GAAP Basis)

STREETS, TRAFFIC & ENGINEERING
Street maintenance
Traffic engineering
Traffic field operations
Public works
Capital projects and development

Total streets, traffic, engineering

CULTURE & RECREATION
Auditorium - coliseum

Civic Center operations
Civic Center administration
Box office operations
Civic Center sports
Globe News Center
MPEV

Library operations
Parks

Parks administration
Park maintenance
Senior services

Participant Recreation
Golf Operations
Warford Center
Zoo
Swimming pools
Tennis center
Parks and recreation programs

Total culture and recreation

SOLID WASTE
Solid waste collection
Solid waste disposal

Total solid waste

TRANSIT
Fixed route
Demand response
Transit Administration
Transit maintenance

Total transit

ECONOMIC DEVELOPMENT
Tourism support
Economic development

Total economic development

TOTAL GENERAL FUND EXPENDITURES

9,335,714
3,904,545

9,335,714
3,904,545

60l,l0l
1,186,622

Paid Prior Year
Encumbrances

44,161

876
60l,l0l

1,196,622

15,027,982

1,419,956
527,967
301,244
492,669
303,509

3,852,568

743,426
5,245,678

67,475

4,167,496
306,837
434,773
203,616
97,740

374,183

18,539,037

I ,445,15 I
527,967
301,244
521,805
325,675

40,745
3,852,568

15,027,982 45,037

25,295 3,490
*^,

4,097

29,136
22,166
40,745

13,395
743,426

5,259,073
67,475

2,283
5,325

1,735

1,202

4,167,496
306,837
434,773
203,616

97,740
374,183

130,737 18,669,774 28,826

ll,792,7 59
4,496,901

11,792,7 59
4,486,90t 2,700

16,279,660 2,700

4,468
46,740

4,947,793

2,371,536

46,740 4,894,533 4,468

2,371,536

2,3 7 t,536 2,371,536

$ 171,536,600 S 218,660 $ 171,755,260 $ 210,874

2,492,726
I,07 5,4ll

446,556
833, I 00

2,492,726
1,07 5,411

446,556
879,840

OPERATING TRANSFERS:
Operating Transfers to Other Funds
Operating Transfers from Other Funds

TOTALS INCLUDING TRANSFERS

$ 5,043,278 $ 5,043,278
(2tt,791)

$
il 791

$ 176,3 68,087 $ 218.660

$

See Independent Auditor's Report.
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$ 176,586,747 $ 210,874



Encumbrances
at End of Year Original Budget Final Budget

Page 2 of 2

Variance with
Finel Budget

Totnl Actuel
Budgetary Basis

9,332,956
3,924,549

60l,l0l
1,195,746

15,044,352

1,441,661
527,353
301,244
521,805
325,675

40,745
3,838,471

741,833
5,261,168

67,475

138

2,492,726
I,089,41 I

443,888
917,659

,684

2,426,386

2,426,386

$ 172,345,666

$ 5,043,278
(2 I1.79r)

41,403
20,004

11,069,446
4,595,685

10,376,307
4,582,470

620,442
1,513,490

1,043,351
657,921

619,620
1,503,220

19,341
327 744

6t,407 17,092,709 2,048,357

80

1,878,373
595,485
364,618
594,647
383,268
225,000

4,157,087

441,718
70,056
64,377
73,266
58,235

184,255
335,804

1,983,379
597,409
365,621
595,071
3 83,910
225,000

4,174,275

690
7,420

r 9,3 80
35,959

11,812,139
4,520,160

ss.339 16,332,299

732,975
6,065,s96

89,112

22,312,708

12,154,363
5,046,376

t7 739

2,790,599
1,438,247

571,412
989,645

5,789,903

2,604,604

2,604,604

$l

$ 5,681,379
(230,724)

$ 190,077,080

See Independent Auditor's Report.

t85

734,333
6,094,318

120,Q79

l l,360

l2,l8l,535
5,055,550

t7,237,085

2,799,828
|,44t,313

572,127
991,719

5,804,987

2,700,604

2,700,604

$ 184,271,968

$ 5,536,822
(266,991)

(7,500)
833, I 50

52,604

4,167,496
305, I 02
434,773
203,616
97,740

372.981

4,629,751
449,273
626,154
531,554
lll,392
879,423

4,637,654
449,733
626,767
53 l,9l 5

lll,392
880.504

470, I 58
144,631
191,994
328,299

13,652
507 523

8,1 90 3,762,222

369,396
535.390

904,786

14,000
r,800

37,8r9

307,102
351,902
128,239
74,060

53,619 861 ,303

54,850 274,218

274,218

s n,926 10)

$ 493,544
(55,200)

54,850

$ 80 r,280

$

$ 801,280 s 177, 177.153 $ 189,541,799 $ 12,364,646
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STATEMENTS OF WATER AND SEWER FUNI)

This fund accounts for the provision of water and sewer services to residents and commercial enterprises
of the City and proximate area. Water is obtained from a number of city-owned well fields, as well as

from an allocation of surface water from the Canadian River and underground water from the northeast
sector of the Panhandle, both provided by the Canadian River Municipal Water Authority.
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CURRENT ASSETS
Cash and cash equivalents
Investments, at fair values

Accounts receivable, net of allowances

Accrued interest receivable

Other accrued revenue
Due from olher funds
Prepaid expenses

Total current assets

NONCURRENT ASSETS
Restricted cash and cash equivalents

Other noncurrent asset

Capital assets

Land
Contributed right ofway easements

Underground water rights

Accumulated depletion - underground water rights

Water supply conract
Accumulated amortization - water supply contract

Pipelines and plant

Accumulated depreciation - pipelines and plant

Equipment and vehicles

Accumulated depreciation - equipment and vehicles

Construction in progress

Total capital assets net ofaccumulated depreciation

Total noncurrent assets

TOTALASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows

TOTAL DEFERRED OUTFLOWS OF RESOURCES

CURRENT LIABILITIES
Vouchers payable

Accounts payable

Accrued expenses

Due to other Funds
Deposits

Consumer security deposits

Share ofwater authority debt, cunent

Bonded debt current maturity

Current portion ofprovision for compensated absences

Total cunent liabilities

NONCURRENT LIABILITIES
Bonded debt, net ofcurrent

Water authority debt, net ofcurrent

Other accrued expenses

Provision for compensated absences, net

Net OPEB liability
Net pension liability

Total noncurrent Iiabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred inflows

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net investment in capital assets

Restricted for debt service

Unrestricted

TOTAL NET POSITION

CITY OF AMARILLO, TEXAS
WATERAND SEWER SYSTEM FUND

STATEMENT OF NET POSITION
SEPTEMBER 3O,2O2O

ASSETS

LIABILITIES

$ 52,620,864
21,560,042

7,5 14,058

167,550
5;t93,239

3 1,509
1,443,774

89,1 3 l,036

76,864,466

59,815

2,040,262
1,804,175

58,332,683

(9,74s,094)

50,336,389

(25,r69,9s4)
704,603,117

(2s0,279,114)

4,781,850

(3,736,203)

67,985,407

600,953,518

677,877,799

$ 767,008,835

s 7,059,112

$ 7,059,1 12

$ 3,038,775
'731,241

fi,559,527
1,280

1,038,738

4,444,518
6,061,0r9

I 3,290,000

134,2'10

40,299,308

l7l,3l 1,03 I
47,349,397

2,567,106
778,770

6,019,760

4,799,932

232,825,996

$ 273,125,304

$ 6.747.647

s 6,747,647

$ 433,810,572
5,995,965

54.388.459

See Independent Auditor's Report.
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OPERATING REVENUES
Utility sales and service

Tap fees and frontage charges

Rents and miscellaneous

Total operating revenues

OPERATING EXPENSES
Salaries, wages and fringe benefits

Supplies

Fuel and power

Contractual services

Water authority charges

Other charges

Depreciation

Total operating expenses

Operating income

NONOPERATING REVENUES (EXPENSES)

Gain (loss) on disposal ofproperty
Intergovemmental revenue

Interest eamings

Interest and fiscal charges

Total nonoperating revenue (expenses)

Income before contributions and transfers

Capital contributions
Transfers to other funds

Change in net position

TOTAL NET POSITION, BEGINNING OF YEAR

TOTAL NET POSITION, END OF YEAR

crTY oF AMARILLO, TEXAS
WATER AND SEWER SYSTEM FUND

STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN NET POSITION

YEAR ENDED SEPTEMBER 30, 2020

See Independent Auditor's Report.
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$ 83,280,330

331,639
(291,299)

83,320,670

14,123,864

1,687,910

3,573,897

6,666,801

4,348,316

12,308,265

14,782,725

57,491,778

25,828,892

24,344
802,336

1,651,675
(6,757,027)

(4,278,672)

21,550,220

3,629,687

420,998)

24,758,909

469,436,087

$ 494,194,996



CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from third parties

Cash payments to suppliers for goods and services

Cash payments to employees

Net cash provided (used) by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Transfers to other funds

Amounts loaned to or repaid from other funds
Intergovemmental revenue

Amounts borrowed from or repaid to other funds

Net cash provided (used) by noncapital financing activities

CASH FLOWS FROM CAPITALAND RELATED FINANCINGACTryITIES
Acquisition and construction ofcapital assets

Capital grants received

Principal paid on bond maturities

Principal paid on proportionate share ofWater Authority debt

Proceeds from issuance ofbonds

Interest expense

Proceeds from sale ofcapital assets

Net cash provided (used) by capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sales and maturities ofinvestrnent securities

Purchase of investment securities

Interest and gains on investrnents

Net cash provided (used) by investing activities

Net increase in cash and cash equivalents

CASH AND CASH EQUTVALENTS, AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, AT END OF YEAR
(RESTRICTED AND UNRESTRICTED)

RECONCILIATION OF OPERATING INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES

Operating income

Adjustments to reconcile operating income to net cash provided by

operating activities:

Depreciation and amortization
(lncrease) decrease in accounts receivable

(lncrease) decrease in deferred outflows
(lncrease) decrease in other accrued revenue

(lncrease) decrease in prepaid expenses

Increase (decrease) in vouchers payable

Increase (decrease) in accounts payable

Increase (decrease) in accrued operating expenses

lncrease (decease) in defered inflows

Increase (decrease) in customer deposits

Increase (decrease) in provision for compensated absences

Increase (decrease) in net OPEB Iiability
lncrease (decrease) in net pension liability
Increase (decease) in other accrued expenses

Net cash provided (used) by operating activities

NONCASH INVESTING, CAPITALAND FINANCING ACTIVITIES
Amortization ol bond premiums

Increases in fair values of investments

Investment premium/discount amortization

CITY OF AMARILLO, TEXAS
WATERAND SEWER SYSTEM FUND

STATEMENT OF CASH FLOWS
YEAR ENDED SEPTEMBER 3O,2O2O

See Independent Auditor's Report.
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s 84,103,677

(29,189,s92)
(t4,023,631)

40,890,454

(420,998)
998,919

802,336
(798,720)

581,537

(22,973,4s1)

3,539,028
(67,28s,000)

(s,837,260)

84,739,208
(7 A'19,239)

24,344

(1s,272,370)

2497s,000
(12,640,914)

1.600.507

13,034,593

39,234,214

90,251,116

$ 129,485,330

$ 2s,828,892

14,782,725

6344s
772,901

(719,6s3)
(53,398)

325,079
(761,740)

(8,s89)

2,'t 14,901

1,439,2t5

54,417

t26,724
(3,662,887)

(l 1,s78)

$ 40.890,454

(676,824)
( l9s,0l3)

86,942

$



CITY OF AMARILLO, TEXAS
WATER AND SEWER SYSTEM FUND

SCHEDULE OF OPERATING REVENUES
YEAR ENDED SEPTEMBER 30,2O2O

UTILITY SALES AND SERVICE
Water metered sales
Sewer charges
Industrial waste charges
Forfeited discounts
Sale of reclaimed water
Water service charges
Net loss on bad debts
Lab fees
Liquid waste disposal

Total utility sales and service

TAP FEES AND F'RONTAGE CHARGES
Water tap fees
Sewer tap fees
Water frontage charges
Sewer frontage charges
Grease trap fees

Total tap fees and frontage charges

RENTS AND MISCELLANEOUS
Rents and miscellaneous

Total rents and miscellaneous

TOTAL OPERATING REVENUE

$ 56,701,641
24,928,246

214,324
1,161,657

356,420
634,740

(985,1 l7)
102,539
l65,gg0

83,280,330

157,322
66,438
12,704

95 175

331,639

(291,299)

(29t,299)

$ 83,320 ,670

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
WATERAND SEWER SYSTEM FUND

SCHEDULE OF OPERATING EXPENSES BY DEPARTMENT
YEAR ENDED SEPTEMBER 30,2020

Salaries, Wages
& Fringe
Benefits Supplies

Fuel and
Power

WATERAND SEWER SYSTEM FUND
DEPARTMENT

Water production
Water transmission
Surface water treatment
Water distribution
Water - general
Wastewater collection
Wastewater treatment
Environmental laboratory
Sewer - general
Utility billing
Director of utilities - administration
Capital projects development and engineering

Total operating expenses $ 14,123,964 $ 1,687,910 s 3,573,897

$ 563,358
468,002

1,622,176
2,732,905

1,699,563
2,335,657
1,033,078

2,152,422
484,040

30,554
39,782

500,964
93,986
2,363

168,505
420,126
150,569

$ 1,414,633
1,087,078

83,969
647

221,919
746,163

19,488

$

241,584
25,080
14,397

See Independent Auditor's Report.
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$

Water
Authority
Charses

Contractual
Services

Depreciation/
Amortization

Total Current
Year

$ 6,334,944
5,165,145
8,305,424
6,731,748
7,824,833
5,344,994
7,268,238
1,549,025
3,589,130
3,592,872

621,577
l,l63,g4g

4,348,316

$ 781,719
235,311
727,565

1,374,077
125,041
765,714

1,273,825
169,223

1,121,082
5,038

88,206

Other
Charses

$ 142,879
97,616

282,464
54,468

7,697,429
46,353

298,466
34,621

3,589,130
27,406

9,85 I
27,582

$l

See Independent Auditor's Report.
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$ 14,782,725 $ 57,491,778

$ 3,401,801
3,237,3s6

739,970
2,475,66s

2,443,940
2,194,001

142,046

50,378
97,568

$ l6 $ 6,666,801
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STATEMENTS OF DRAINAGE UTILITY FUIID

The Drainage Utility Fund provides for a dedicated funding source for the operations and maintenance of
the existing storm-water system.

r95



ASSETS

CURRENT ASSETS
Cash and cash equivalents

Investments, at fair values
Accounts receivable

Total current assets

NONCURRENT ASSETS

Restricted cash and cash equivalents

Capital assets

Land
Contributed right of way easements

Infrastructure
Accumulated depreciation - infrastructure

Equipment and vehicles

Accumulated depreciation - equipment and vehicles

Construction in progress

Total capital assets net of accumulated depreciation

Total noncurrent assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
CURRENT LIABILITIES

Vouchers payable

Accounts payable

Accrued expenses

Accrued interest
Bonded debt curent maturity

Current portion of provision for compensated absences

Total curent liabilities

NONCURRENT LIABILITIES
Bonded debt net ofcurrent
Provision for compensated absences, net
Net OPEB liability
Net pension liability

Total noncurrent liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred inflows

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net investment in capital assets

Restricted for debt service

Unrestricted

TOTAL NET POSITION

CITY OF AMARILLO, TEXAS
DRAINAGE UTILITY FUND

STATEMENT OF NET POSITION
SEPTEMBER 30,2020

See Independent Auditor's Repon.
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$ 4,673,220

3,512,450
966.296

9,151,966

10,227,291

87,744
775,494

14,96s,479
(922,543)

41,834
(23,807)

7,541,070
22,465,271

32,692,562

$ 41,844,528

$ 288,035

$ 288,035

8,790
187,968

82,919
68,500

855,000

13,526

1,216,703

17,380,283
31,358

591,450
213,000

18,216,091

794

349,724

$ 349,724

$ 14,34 I ,085
tt6,t94

7,992,766

$l

s 22,350,04s



OPERATING REVENUES
Drainage utility assessments

Forfeited discounts

Total operating revenues

OPERATING EXPENSES
Salaries, wages and fringe benefits
Supplies
Contractual services
Other charges

Depreciation

Total operating expenses

Operating income (loss)

NONOPERATING REVENUES (EXPENSES)

Interest eamings
Sales to other departments
lnterest and fiscal charges

Total nonoperating revenue (expenses)

Income before contributions and transfers

Capital contributions
Transfers to other funds

Change in net position

TOTAL NET POSITION, BEGINNING OF YEAR

TOTAL NET POSITION, END OF YEAR

CITY OF AMARILLO, TEXAS
DRAINAGE UTILITY FUND

STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN NET POSITION

YEAR ENDED SEPTEMBER 30,2O2O

See Independent Auditor's Report.

197

$ 6,220,367
119,444

6,339,91 I

1,124,934
74l,3ll
880,85 I

l,2o4,9go
313,533

4,265,609

2,074,202

ll7,821
17,878

(337,22s)

(201,526)

1,972,676

3,900
(3e)

1,976,537

20,473,508

$ 22,3s0,04s



CITY OF AMARILLO, TEXAS
DRAINAGE UTILITY FUND

STATEMENT OF CASH FLOWS
YEAR ENDED SEPTEMBER 30,2O2O

CASH FLOWS FROM OPERATING ACTIVTTIES
Cash received from third parties

Cash payments to suppliers for goods and services

Cash payments to employees

Net cash provided (used) by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Sales to other departments
Transfers to other funds
Amounts loaned to or repaid to other funds

Net cash provided (used) by noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition and construction of capital assets

Principal paid on bond maturities
Interest expense

Proceeds from issuance ofbonds

Net cash provided (used) by capital and related financing activities

CASH FLOWS FROM INVESTING ACTTVITIES
Proceeds from sales and maturities of investment securities

Purchase of investment securities

Interest and gains on investments

Net cash provided (used) by investing activities

Net increase (decrease) in cash and cash equivalents

CASH AND CASH EQUIVALENTS,AT BEGINNING OFYEAR

CASH AND CASH EQUIVALENTS, AT END OF YEAR
(RESTRICTED AND UNRESTRICTED)

RECONCILIATION OF OPERATING INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES

Operating income (loss)

Adjustments to reconcile operating income to net cash provided by

operating activities:

Depreciation and amortization
(Increase) decrease in accounts receivable

(lncrease) decrease in defened outflows
Increase (decrease) in vouchers payable

Increase (decrease) in accounts payable

Increase (decrease) in accrued operating expenses

Increase (decrease) in deferred inflows
lncrease (decrease) in provision for compensated absences

Increase (decrease) in net OPEB liability
Increase (decrease) in net pension liability

Net cash provided (used) by operating activities

NONCASH INVESTING, CAPITAL AND FINANCING ACTIVITIES
Amortization of bond premiums

Capital contributions
lnvestment premium/discount amortization

See Independent Auditor's Repoft.

$ 6,278,913
(2,927,204)
(1,116,423)

6

17,878
(3e)

517,839

(1,501,372)
(5 I 5,000)
(303,140)

10, t79.524

7,860,012

5,500,000
(3,750,000)

123,955

1,8 73.955

12,487,092

2,413,419

$ 14,900,51 I

$ 2,074,202

3 13,533
(60,898)

41,869

(t07,673)
7,611

10,304

201,907

5,1 38

12,451

(263,158)

$ 2,235,286

(4,982)
3,900

6,152

198
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AIRPORT F'UI\D

This fund accounts for the operation of the Amarillo International Airport. In addition to providing
runways, a passenger terminal and related facilities, the Airport includes improvements built by the
federal government for an air force base on land which was returned to the Ctty in 1967 md 1970. These

facilities, together with later additions, are leased to commercial tenants for warehousing, manufacturing,
and aircraft-related activities.
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ASSETS

CURRENT ASSETS
Cash and cash equivalents
Investments at fair value
Receivables (net of allowances for uncollectibles)

Accounts
Accrued interest
Other accrued revenue
Prepaid expenses
Due from other govemments

Total current assets

NONCURRENT ASSETS
Restricted cash and cash equivalents
Capital assets

Land
Runways, buildings and improvements
Accumulated depreciation - nmways, buildings and improvements
Equipment and vehicles
Accumulated depreciation - equipment and vehicles
Construction in progress

Total capital assets, net of accumulated depreciation

Total noncurrent assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Defened outflows

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
CURRENT LIABILITIES

Vouchers payable
Accounts payable
Accrued expenses
Deferred revenue
Deposits

Current portion ofprovision for compensated absences

Total current liabilities

NONCURRENT LIABILITIES
Provision for compensated absences, net
Net OPEB liability
Net pension liability

Total noncurrent liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred inflows

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net investment in capital assets

Restricted for debt service
Unrestricted

TOTAL NET POSITION

CITY OF AMARILLO, TEXAS
AIRPORTFUND

STATEMENT OF NET POSITION
SEPTEMBER 3O,2O2O

See Independent Auditor's Report.
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$ 3,73r,932
4,788,445

894,791
I 8,495

I 10,7r3
159,t67

3,556,974

l7

5 r,348

2,777,341
176,472,402

(t07,477,135)
8,854,276

(s,4s3,862)
1,907,454

77,080,476

77,t3t,824

$ 90,392,341

$ 975,565

$ 975,565

$ t51,977
96,201

201,925
25,650
27,796
25,666

529,215

228J7r
I,288,I 59

933,083

2,450,213

s 2,979,428

$ I,l 19,918

$ I,l 19,9 18

77,080,4',76

5 r,348
t0,136,736

$

$ 87,268,560



CITY OF AMARILLO, TEXAS
AIRPORT FUND

STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN NET POSITION

YEAR ENDED SEPTEMBER 30,2O2O

OPERATING REVENUES
Airfield fees and commissions

Terminal building revenue

Other building revenue

Total operating revenues

OPERATING EXPENSES
Salaries, wages and fringes
Supplies
Fuel and power

Contractual services

Other charges

Depreciation

Total operating expenses

Operating loss

NONOPERATTNG REVENUES (EXPENSES)
Passenger facility charge

Interest earnings

Capital grants

Change in value of investments

Interest expense

Other miscellaneous revenue

Net nonoperating revenues (expenses)

Net income before contributions

CAPITAL CONTRIBUTIONS
TRANSFERS TO OTHER FUNDS

TRANSFERS FROM OTHER FUNDS

Change in net position

NET POSITION AT BEGINNING OF YEAR

NET POSITION AT END OF YEAR

$ 823,735
6,087,449
1,674,401

8,585,585

3,603,178
569,784
428,620

1,561,221

2,858,394
5,751,939

14,773,136

(6,187,55 l)

815,726

132,717

6,706,126
26,661

110,973

117 147

7,gog,35o

1,721,799

1,132,167

(200)

2,853,766

84,414,794

$ 87,268,560

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
AIRPORT FUND

STATEMENT OF CASH FLOWS
YEAR ENDED SEPTEMBER 3O,2O2O

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from third parties

Cash payments to suppliers for goods and services

Cash payments to employees

Net cash provided (used) by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Cash payments received for passenger facility charge

Transfers to other funds

Net cash provided (used) by noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition and construction of capital assets

Principal paid on bond maturities

Capital grants received

Interest expense

Net cash provided (used) by capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sales and maturities of investment securities
Purchase of investment securities
Interest and gains on investments

Net cash provided (used) by investing activities

Net increase (decrease) in cash and cash equivalents

CASH AND CASH EQUIVALENTS, AT BEGINI\UNG OF YEAR

CASH AND CASH EQUIVALENTS, AT END OF YEAR
(RESTRICTED AND TINRESTRICTED)

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET CASH

PROVIDED BY OPERATING ACTIVITIES
Operating income (loss)

Adjustments to reconcile operating income (loss) to net cash

provided (used) by operating activities:

Depreciation
(lncrease) decrease in accounts receivable
(Increase) decrease in other accrued
(Increase) decrease in prepaid expenses

(Increase) decrease in defened outlflows
Increase (decrease) in vouchers payable

Increase (decrease) in accounts payable

Increase (decrease) in accrued operating expenses

Increase (decrease) in deposits received

(Increase) decrease in deferreed inflows
Increase (decrease) in provision for compensated absences

Increase (decrease) in net OPEB obligation
Increase (decrease) in net pension obligation

Net cash provided (used) by operating activities

NONCASH INVESTING, CAPITAL AND FINANCING ACTIVITIES
Bond premium amortization

See Independent Auditor's Report.
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$ 7,901,821

(6,s8e,779)
(3,560,8 l 7)

(2,248,775)

8t5,726
(200)

815,526

(3,520,683)

(1,830,000)

8,737,202
(43,763)

3,342,756

3,500,000
(3,7s0,436)

124,756

(125,680)

r,783,827

r,999,4s3

$ 3.783.280

$ (6,r87,551)

5,751,939
(802,337)
I 18,100

(l 35,5 l 7)

t97,450
(714,767)
(344,746)

23,2'70

473

641,962
50,656

27,tt8
(874,825)

s (2.248,775)

$ (r43,552)



CITY OFAMARILLO, TEXAS
AIRPORT FUND

SCHEDULE OF OPERATING REVENUES
YEAR ENDED SEPTEMBER 30, 2O2O

AIRFIELD FEES AND COMMISSIONS
Landing fees

Military fuel flowage commission

Total airfield fees and commissions

TERMINAL BUILDING REVENUES
Airline rentals
Restaurant commissions
Other terminal building rentals
Car rental agencies
Auto parking concession

Total terminal building revenues

OTHER BUILDING REVENUES
Lease rentals

Bell Helicopter
Krams, Inc.
Leading Edge

Fixed base operator
Other building rentals
Ground rentals
Advertising commissions

Total other building revenues

TOTAL OPERATING REVENUES

$ 712,007
lll,728

823,735

2,776,512
138,676
130,425

1,247,410
1,794,426

6,087,449

497,419
305,099
295,754
314,661
216,863
23,605
21,000

1,674,401

$ 8,585,585

See Independent Auditor's Report.
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COMBINING SCHEDULES

Grant Programs

The City participates in the following types of federal, federal-pass-through and state financial assistance
programs, many of which benefit the entire 26-county region known as the Panhandle of Texas:

HUD Programs: These grants, funded by the U. S. Department of Housing and Urban Development,
include both block grants and housing and emergency shelter assistance grants for the benefit of low and

moderate-income persons.

Public Health: These funds account for grants received for public health purposes within the city-bi-
county public health district, received primarily through the U.S. Department of Agriculture, U.S.
Department of Health and Human Services, and Texas Department of State Health Services.

Justice: These grants are received from the U.S. Department of Justice for assistance in both local and

Panhandle area crime control, as well as from the Department of Transportation for traffic safety
purposes.

Other: The City's transportation planning department administers grants from the U.S. Department of
Transportation for general transportation planning. The City's emergency management department
administers grants from the U.S. Department of Energy for planning with respect to the Pantex plant east

of the City. The City occasionally receives assistance from various outside sources to offset the cost on

the City to respond to disasters. The City's parks department administers a summer lunch program for
low-income children funded by the U.S. Department of Agriculture.

Agency and Private-Purpose Trust Funds

The City accounts for the assets of the following other parties

Agency Fund

Civic Center Operations: Accounts for individual events at the City of Amarillo Civic Center.

Funds are held in these accounts until events occur and are balanced and closed out.

Private-Purpose Trust Funds

Centennial Parkway: Donations for trees and landscaping along Airport Boulevard.

Indigent Dog Bite Victim: Donations for health-related services for quali$ing indigent dog bite
victims.

Amarillo Industrial Development Corporation: Promotion and development of commercial,
industrial and manufacturing enterprises to promote and encourage employment and the public
welfare.
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CITY OF AMARJLLO, TEXAS
HOUSING AND URBAN DEVELOPMENT GRANTS

COMBINING SCHEDULE OF ASSETS, LIABILITIES, AND FUND BALANCES
SEPTEMBER 30,2020

Community
Development
Block Grant

Housing
Assistance
Payments
Program

Home
Investment
Partnership

Program

ASSETS

Cash and cash equivalents

Accounts receivable

Due from other funds

Due from other governments

Prepaid items

TOTAL ASSETS

LIABILITIES ANI)
FUND BALANCES

LIABILITIES
Accounts payable

Accrued expenditures

Due to other funds - unrestricted

Due to other governments

Unearned revenue

Vouchers payable

Total liabilities

FUND BALANCES
Nonspendable:

Prepaid items

Restricted for:

Special purposes

Corrunitted for:

Compensated absences

Total fund balances

TOTAL LIABILITIES AND
FUND BALANCES

$ 144,666

27,153

21,543

233,258

17,597

$ 1,187,628 $

839

910

33,407

69,740

14,457

8253l 735

$ 444,217 $ l,22l,ll2 $ 118,429

$ 69,151 S 33,577 $ 9,510

258,850
(80)

17,597

66,835

27,601

353,156

92

51,056

69,740

(t 1,876)

412,353 414,426 I18,430

17,597 31,735

14,267 749,428 (l)

)\ \)?

31,864 806,686 (l)

$ 444,217 $ l,22t,tt2 $ 118,429

See Independent Auditor's Repon.
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Shelter
Plus Care/
Permanent

Housing

Supportive/
Transitional

Housing
Coming

Home
Emergency

Shelter HMIS Total

$ 4,320 $

10,680

$ 195,598 $ 4,810 $ 2,608 $

183,285

3,679

68,422

3,3136,176

1,573,037

96,893
26,061

5l1,012
59,646

$ 15,000 $ $ 201,774 $ 188,095 $ 78,022 S 2,266,649

$$ 158

25,717

175,820

5,367

180,000

2,728

$ $ 8,517 $

65,000

4,500

120,913

31,084

773,327
(80)

440,493

62,360

15,000

8t

15,000 201,776 188,095 78,017 1,428,097

5(2)

49,332

763,697

25,523

(2) 5 838,552

$ 15,000 $ _$ 20tJ74_ $ 188,095 $ 78,022 $ 2,266,649

See Independent Auditor's Report.
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CITY OFAMARILLO,TEXAS
HOUSING AND URBAN DEVELOPMENT GRANTS

COMBINING SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
YEAR ENDED SEPTEMBER 30, 2O2O

Community
Development
Block Grant

Housing
Assistance

Payments

Program

Home
Investment
Partnership

Program

REVENUES
Grants-in-aid - capital

Charges for services

Construction participations

Investment eamings

Miscellaneous revenues

Total revenues

EXPENDITURES
Urban redevelopment/housing

Total expenditures

Excess (defi ciency) of revenues

over (under) expenditures

OTHER FINANCING SOURCES (USES)

Transfer to other fund
Operating transfer from other fund

Total other financing sources (uses)

Net change in fund balances

FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

$ t,92t,ll3
24,627

75,874

$ 11,304,103 $

3,s66
47,3t6

9t9,377
16,422

2,021 .614 I 1,354,985 935,799

1,851,204 11,004,740 93s,799

t,85t,204 ll 740 93s,799

t70,410 350,245

(t49,963)

(t49,963)

20,447

tt,4t7

350,245

456,441 (l)

$ 31,864 $ 806,686 $ (l)

See Independent Auditor's Report.
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Shelter
Plus Crre/
Permanent

Housing

Supportive/
Transitional

Housing
Coming
Home

Emergency
Shelter HMIS Totel

$ 136,569 $ 8,863 $ 91,622 $ 235,4@ $ 2t4,t22

195,681

$ 14,831,233

41,049

75,874
3,566

243.497500

136.569 8,863 287,303 235464 214,622 15,19s,219

t36,569 8.863 455,281 235464 214,620 t4,842,540

136,s69 8,863 455,281 23s464 214.620 14,u2,540

(167,978) .,
352.679

167,976

(t4e,e63)
167,976

167,976 18.013

Q) a

3

370,692

467,860

$ $ $ Q\$ $ 5 $ 838,ss2

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
PUBLIC HEALTH GRANTS

COMBINING SCHEDULE OF ASSETS, LIABILITIES AND FUND BALANCES
SEPTEMBER 30, 2020

Public
Health

$ 7,968,529
2,000,000

4,028
1,224

1,582
575,697

137,127

187.425

324,552

1,582

Women,
Infants &
Children Total

ASSETS

Cash and cash equivalents
Investments
Accounts receivable

Other accrued revenue

Other prepaid expenses

Due from other governments

TOTALASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts payable

Due to other funds - unrestricted
Vouchers payable

Total liabilities

FUND BALANCES
Nonspendable:

Prepaid items
Restricted:

Special purposes

Total fund balances

TOTAL LIABILITIES AND FUND BALANCES

$ 10.551.060 $ 210.077 $ 10,761,137

$ 3,822

205,826

$ 7,972,351
2,000,000

4,028
1,224

2,011429
781 .523

5 1,48 I
150,000

3,245

188,608

150,000

190,670

$

204,726 529,278

429

4922

2,011

10,229,848

t0.226.508 5,351 10,23 I,859

$ 10.5 s l .050 $ 210.077 $ 10.761.137

See Independent Auditor's Repon.
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CITY OF AMARILLO, TEXAS
PUBLIC HEALTH GRANTS

COMBINING SCHEDULE OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
YEAR ENDED SEPTEMBER 30,2O2O

Public
Health

'Women,

Infants &
Children Total

REVENUES
Intergovemmental revenues

Charges for services

Investment earnings

Miscellaneous revenues

Total revenues

EXPENDITURES
Other public safety and health

Capital outlay

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)

Operating transfers to other fund
Transfers from other fund

Total other financing sources and uses

Net change in fund balances

FUND BALANCES, AT BEGINNING OF YEAR

FUND BALANCES, AT END OF YEAR

$ 5,179,017

79,498
69,815

2,500

$ 6,496,530

79,498
69,815

2,500

$ 1,3 17,5 l3

5,330,830 1,317,513 6,648,343

4,505,731

8,291

1,205,567 5,7ll,2gg
8.291

4,514,022 1,205,567 5,719,589

8 16.808 I I1.946 928.754

(5,057)
1,033,173

(tt3,917) (118,974)

1,033,173

l,o2g,l16 (l 13,917) 914,199

1,942,953

8,3 88.906

$ 10.226.508 $ 5-3 -5 I $ 10.231.859

1,944,924

8,3 8l,584

(1,97t)

7,322

See Independent Auditor's Repofi.
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CITY OFAMARILLO, TEXAS
JUSTICE GRANTS

COMBINING SCHEDULE OFASSETS, LIABILITIES AND FUND BALANCES
SEPTEMBER 30, 2O2O

Justice
Assistant

Grant

Selective
Traffic

Enforcement
Program Total

ASSETS

Cash and cash equivalents
Accounts receivable
Due from other governments

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts payable

Vouchers payable

Due to other funds - unrestricted

Total liabilities

F'UND BALANCES
Restricted:

Special purposes

Total fund balances

TOTAL LIABILITIES AND
FUND BALANCES

83,250 l 14,809

$ 84.040 $ 35-000 $ 119,040

$ 2

54.040
30,000

$ 4

54,040
65,000

$790$ 3,441

31,559

$ 4,231

2

35,000

84.042 35,002 t19,044

(2) (2\ (4)

(2\ (4)

_$*_E4g!q_ $ 35-000 $ 119,040

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
JUSTICE GRANTS

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES

YEAR ENDED SEPTEMBER 30,2O2O

REVENUES
Intergovemmental revenues

Total revenues

EXPENDITURES
Police protection

Capital outlay

Total expenditures

Excess (deficiency) of
revenues over (under) expenditures

orHER FTNANCING SOURCES (USES)

Transfers from other fund

Total other financing sources and uses

Net change in fund balances

FUND BALANCES, AT BEGINNING OF YEAR

FUND BALANCES, AT END OF YEAR

Justice
Assistance

Grant

$ 461,236

461,236

373,944

87,294

See Independent Auditor's Report.

2t3

Selective
Traffic

Enforcement
Total

$ 144,610 $ 605,846

144,610 605,846

180,701 554,645

87,294

Program

461,238 180,701 641,939

(2\ (36.09r) (36,093)

36,089 36,089

36,089 36,089

(4)

-$-__---3t l--(2) -$ (4t

(2)(2)



CITY OFAMARILLO, TEXAS
MISCELLANEOUS GRANTS

COMBINING SCHEDULE OF ASSETS, LIABILITIES, AND FUND BALANCES
SEPTEMBER 3O,2O2O

Urban
Transportation

Planning

ASSETS

Pentex
Plant

Environmental
Oversight

Cash and cash equivalents

Accounts receivable
Prepaid expense

Due from other funds
Due from other govenrments

TOTAL ASSETS

LIABILITIES AND FT'ND BALANCES

Accounts payable

Due to other funds - unrestricted
Accrued expenditures
Vouchers payable

Total liabilities

FT'ND BALANCES
Restricted:

Special purposes

Total ftmd balances

TOTAL LIABILITIES AND FUND BALANCES

18,747

$ r3r"320 $ 19.0s0

26$ 3,s32

269

w,5l;

$

277

$ 16,231

I 15,000

4,049

15,000

$

131,231 19,049

89

89

$ 131.320 $ 19.050

See Independent Auditor's Report.
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covlD-19
Relief

$ 5,195

97,326

$ 102.521

$

100,000

2.522

102,522

(l)

fl)
$ 102.521

Summer
Lunch

$ 3ll

689

$ r.000

1,000

1,000

$ 1.000

Total

$ 9,064

1,235
97,326

146,266

$

$ 20,280

231,000

2.522

253,802

89

89

$

See Independent Auditor's Repon.
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REVENUES
Intergovemmental revenues

Investment income
Donations

Total revenues

EXPENDITURES
Other public safety and health

Staffservices
Capital outlay

Total expenditures

Excess (deficiency) ofrevenues over (under) expenditures

OTHER FINANCING SOURCES (USES)

Transfers to other fund
Operating transfers from other fund

Total other financing sources and uses

Net change in fund balances

FUND BALANCES, AT BEGINMNG OF YEAR

FI.]ND BALANCES, AT END OFYEAR

CITY OFAMARILLO, TEXAS
MISCELLANEOUS GRANTS

COMBINING SCHEDULE OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
YEAR ENDED SEPTEMBER 30, 2O2O

Urban
Transportation

Planning

Pantex
Plant

Environmental
Oversight

$ 539,429 $ 236,526

539.519 236,526

434,933

203,525

33,000

434.933 236,525

104,586

(104,4e7)

(t04,497\

89

90

$

See Independent Auditor's Report.
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covlD-I9
Relief

Summer
Lunch

Program

$ 513,485

20,035

$

Total

$ r,289,440

20,03s

1,309,565

789,758
434,933
33,000

r"257.691

51,874

(104,497\

52,712

(51,78s)

$ 89

See Independent Auditor's Report.
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533,520

586,233

586,233

(.52.7131

52.7t2

52,712

(t) 89

$ (l) $



CITY OF AMARILLO, TEXAS
COMBINING STATEMENT OF FIDUCIARY FUNDS

SEPTEMBER30,2020

Centennial
Parkway

Indigent
Dog Bite
Victim

Amarillo
Industrial

Development
Corporation

Total
Private-Purpose

Trust Funds

ASSETS

Cash and cash equivalents

Investrnents, at fair values

TOTALASSETS

NETPOSITION
Held in trust for private purposes

TOTAL NET POSITION

$ 2,472 $ 5,008 s 24,474 $ 31,954

$ 2,472 $ 5,008 $ 24,474 $ 31,954

31,954$ 2,472 $ 5,008 s 24,474 $

$ 2,472 $ 5,008 s 24,474 $ 31,954

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
COMBINING STATEMENT OF CHANGES IN FIDUCIARY FUNDS

SEPTEMBER 30, 2020

Centennial
Parkway

Indigent
Dog Bite
Victim

Amarillo
Industrial

Development
Corporation

TotaI
Private-Purpose

Tmst Funds

ADDITIONS:
Employer Contributions
Investment eamings

Total additions

DEDUCTIONS:
Benefits payments

Supplies

Reimbursement

Change in investment value

Operating transfers to other funds

Total deductions

Change in net assets

NET POSITION, BEGINNING OF YEAR

NET POSITION, END OF YEAR

2,472 5,008

$ $ $ $

182 t82

t82 r82

182 182

24,292 31,772

$ 31,954$ 2,472 $ 5,008 s 24.474

See Independent Auditor's Repon.
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CITY OFAMARILLO, TEXAS
STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

AGENCY FUND
FOR THE YEAR ENDED SEPTEMBER 3O,2O2O

Balance
Beginning
ofYear Additions Deletions

Balance
End

ofYear

CIVIC CENTER OPERATIONS
Assets

Cash and cash equivalents

Total assets

Liabilities
Due to other agencies

Total liabilities

$ 788.260 $ 3,019,644 $ 3,347,579 $ 460,325

$ 788,260 8 3,019,644 $ 3,347,s79 $ 460,32s

$ 788,260 $ 3,019,64453,347,579$460,325
$ 788,260 8 3,0t9,644 S 3,347,579 $ 460,325

See Independent Auditor's Report.
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STJPPLEMENTARY INFORMATION

The following schedules are presented for the purpose of additional analysis and are not a required part of
comprehensive annual financial report. The following types of information are included:

. Schedule of investments by funds

. Schedules concerning ad valorem taxes

. Schedules ofoutstanding debt issuances

. Schedules for Waterworks and Sewer System

. Schedule for Drainage Utility

. Schedule of insurance coverage - all funds

. Non-Major Special Revenue Budgets
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CITY OF AMARILLO, TEXAS
SCHEDULE OF INVESTMENTS - BY FUNDS

SEPTEMBER 30,2O2O

T.xrble Municiprl Bonds u.s. Oblip.tioB

No-Load

Mutual
Funds

$ 24,427,560 $

2,188

6,932

523,ss6

8,029

Amortized

Cost Value

Per Fair
Values

Amortized Par Fair
Cost Value Values

GOVERNMENTAL FI,JNDS

Unrestricted:

Gmeral Fund

Housing and Urban Development Grants Funds

Seizure Funds

Tax Increment Reinvestment Zone #l
Compensated Absences

Gmeral Obligation Debt
Public Improvement Districts

Capital Projects Funds

Miscellaneous special revenue

Total Umestricted

Restricted:

General Obligation Debt
General Construction Fund

Civic Center Improvement Fund

GO Bond Consruction Fund

Total Restricted

Total Govemmental Frmds

PROPRIETARY FLTNDS

ENTERPRISE FIjNDS
Unrestricted:

Water and Sewer Fund

Airport Fund

Drainage Utility

Total Unrestricted

Restricted:

Water and Sewer Fund

Airpon Fund

Drainage Utility

Total Restricted

Total Enterprise Funds

INTERNAL SERVICE FUNDS

Unrestricted:

Fleet Seruices

lnformation Services

Risk Management

Employee Insurance

Total Unrestricted

Restricted:

Fleet Seruices

Total Internal Service Funds

TOTALS. ALL FUNDS

$ $ $ 4,005,886 $ 4,000,000 $ 4,051,641

1,031,537

6,379,876

8,81 I,362

1,000,854 1,000,000 1,003,070

41,191,040 - 5,006,740 5,000,000 5,054,711

1,847,667

7,954,292

2,898,667 497,583 500,000 504,490

8,257 ,792

20,958,41 8 497,583 500,000 504,490

62,149,458

51,612,312

3,304,673

14,295,112

69,212,117

76,864,494

530

116,194

76,981,218

146,193,335

9,030,014

2,501,688

9,000,000

2,500,000

9,1 19,030

2,530,595

7,674,806

t,886,581

4,996,111

4,s25,228

1,996,020 2,000,000 2,012,050

500,427 500,000 501,535

2,491,281 2,500,000 2,s15,970

5,982,895 6,000,000 6,038,535

$ - $ - $ - $23,018,920 $23,000,000 s23,247,361

19,082,726

74.853

19,157,s79

$ 227,500,372

See Independent Auditor's Report.
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U.S. Gov.nment.trd Govenmert{poBored
Agencics

Interest Bearing Obligations

Par Fair
Values Values

$ 13,000,000 $ 13,101,490

3,000,000 3,008,550

16,000,000 l6,l 10,040

500,000 506,080

500,000 506,080

16,500,000 16,616,120

Total
Investments

at F.ir
Valus

$ 41,580,691

2,1 88

6,932
523,556

8,029

1,031,537

10,391,496

8.81 1.362

62,355,791

1,847,667

7,954,292

3,909,237

8,257,792

2l

u,324,779

72,672,374

6,843,1 18

15,807,562

95,323,054

Add Time
Deposits

$ 1,933,236

1,000,000

2,250,000

3,250,000

8,433,236

1,500,000

6,000,000

7,500,000

15,933,236

500,000

1,250,000

2,000,000

3,750,000

3,750,000

4,250,000

2,000,000

3,000,000

1,750,000

I 1,000,000

I 1,000,000

$ 30,683,236

Less Cash

Equivalents

Total
Investments

$ 19,086,367

1.000,000

6.261,620

3,250,000

29,597,987

2,510,570

6,000,000

8,510,570

38,108,557

21,560,042

4,788,445

3,512,450

29,860,937

8,297,005

3,006,875

11,058,295

26,660,475

26,660,475

$ 94,629,969

$ (24,427,s60)
(2,188)

(6,932)
(523,556)

(8,02e)

I 1,640,000

1,000,000

1,500,000

n,94t,012
1,007,850

1,512,450

(1,031,537)

(6,379,876)
(8.81 1.362)

(41,191,040)

(1,847,667)
(7,9s4,292)
(2,898,667)
(8,2s7,792)

(20.958.4r8)

(62,149458)

(sl,612,332)
(3,304,673)

(r4,295,1t2)

(69,212,117)

(76,864,494)
(s30)

(l 16,194)

(76,98r,2 l 8)

(r 46,1 93,335)

(7,674,806)
(1,886,58 l )
(4,996,1 l r)
(4,s25,228)

(19,082,126)

(74,853)

(19,1s7,s79\

$ (227,s00,312)

14,140,000 14,46t,312

14,140,000 14,461,312

2,034,955

505,340

5,542,32s

1,539,320

9,500,000 9,62t,940

9,500,000 9,621,940

$ 40,140,000 s 40,699,372

76,864,494

530

116,194

76,981,218

172,304,272

2,000,000

500,000

5,500,000

I I,72 t,81 I
2,893,456

13,054,406

7,073,528

34,743,201

74,853

34,81 8,054

s 291,447,105

See Independent Auditor's Report.
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crTY oFAMARILLO, TEXAS
AD VALOREM TAXES RECEIVABLE BY ROLL YEAR

SEPTEMBER 30, 2020

Roll Year

General

Fund

$ 382,568

l8l,l l5
l13,l12
77,269

68,445

59,466

54,557

48,923

43,621

48,748

37,472

30,634

26,674

22,060

68,910

Debt
Service Total

2020
20t9
2018

2017

20t6
2015

2014

2013

2012

20tl
2010

2009

2008

2007

2006 & Prior

$ 58,r l6
23,150
14,321

8,663

5,267

4,934

4,656

4,568

4,147

4,964

3,816

3,120

560

505

1,399

$ 440,684

204,265
127,433

85,932

73,712

64,300

59,213

53,491

47,768

53,712

41,288

33,754

27,234

22,565

70,309

Total taxes receivable

Allowance for uncollectible taxes

Net taxes receivable

Provision for deferred collections

Net taxes available for current expenditure

1,263,574

987,626

142,086

109,337

1,405,660

t,096,963

275,948

l 59,588

32,749

19,288

308,697

178,876

$ l 16,360 $ 13,461 $ 129,821

See Independent Auditor's Report.
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CITY OFAMARILLO, TEXAS
SCHEDULE OF CHANGES IN TAXES AVAILABLE

YEAR ENDED SEPTEMBER 30,2O2O

TAXES AVAILABLE, BEGINNING, NCt

REVENUES
Taxes levied
Adjustments

Tax levy net of adjustments

Decrease in allowance for uncollectible taxes

Increase in provision for deferred collections

Net revenues

COLLECTIONS

Net increase (decrease) in taxes available

TAXES AVAILABLE, ENDING, Net

TOTAL AD VALOREM TAXES:
Ad valorem taxes - property tax rolls
Penalty and interest
Payment in lieu of property tax

Total General Fund tax revenues

Debt Service

TOTAL TAX REVENUES

$ 76,425

50,290,705

93,029

50,383,734

47,907
(5,332)

50,426,309

(50,372,913)

53,396

s t29,821

$ 44,219,194
335,041

4,278,294

48,832,529

5,726,974

$ 54,559,503

See Independent Auditor's Report.
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CITY OFAMARILLO, TEXAS
COMBINED SCHEDULE OF OUTSTANDING DEBT ISSUANCES

SEPTEMBER 30,2O2O

Final
Issue Date Malurity Dtte

Interest Rates on
Maturities

GENERAL OBLIGATION DEBT:

Servied by TB Rqenu6:
Recovery Zone Build America Bonds, Sdes 2010

General Obligation Refunding Bonds, Suies 2017

Certifietes of Obligation, Ssies 2017

Geneml Obligation Bonds, Ssies 2017

Gmml Obligation Bonds, Ssies 2018

Gmeml Obligation Bonds, Series 2020

Gmral Obligation Refimding Bondq Series 2020

Certifietes of Obligation, Sdes 2020

Tax Notes, Series 2020

Smied by spcial ass*smen's and othq tevenue sourc6:

Public lmprovmmt Disricts:

Combination Tar md Rwmues Cstificat€s
ofObligation

Ssic 20 14 (S 5 5 5,0 0 0 Gre eways, $ I, I 7 0, 000 C ol onies)

Ssies 2018 Colonies

Genenl Obligation Refimding Bonds' Ssies 2020
($430,000 G.€nwls, $950,000 Colonies)

GolfCow Supported:

Gaml Obligation Refinding Bonds' Sqis 2020

Tax Insement Reinvshnilt Zone # I Supported:

Gmaal Obligation Retunding Bonds S€ries 2020

Total debt seryiced by propsty taxes,
including sprcial assessrnat ild o0rs rcv€nue soues

REVEI{UE OBLIGATION DEBT:

Suiced by ,Yat* anl Swq Ro'enu6:

Watworks and SewerRevqug 2013

Wateruorks md Sewer Rwmug 2014

Wateruorks and Sewer Rwaug 2015

Watworks md Sew€rRevilug 2015A'

Watworks and Sewer Rwmue, 20 I 7

Watworks and Sewer Revmuq 2018A

WateMorks and S€wer Revilue, 20 I 88

Wateruorks md Sewer R*muq 2020

Wateruorks and Sewer Revmuq 2020A

Combination T* md Revques Cstificatc of Obligation

Watemorks and Sewer Tax ad Revenug 2009

Wateruorks and Sewer Tax ad Revaue 2009C

Gmeral Obligation Refirnding Bonds, Series 2020

Total bonds sfliced by Water md Sewer rflques

Suviced by Drainage Fund Revenue:

Combination Tu md Rwmue Certifietes of Obligation, 2012,4

Drainage Revenue, 20 l4

Dninage Revenug 2020

Total debt swiced by Drainage Fund revenue

Senice.l h! Hotel Occupancy Tu :
Hotel Occupmcy Tu Revenue Bonds, Tuable Ssies 2016

Hotel Occupilcy Tu Revenue Bondq Tuable Series 2018

Total debt sfliced by Hotel Occupancy Tu
Total bonds payable*

04t0il09

02/02n0

05^2/20

05/L5/21

05ll513t

02/Lst29

2.14o/o

0.00o/o

2.Q0 -3.00o/o

12^2112

04/0y14

01^4t20

2.0Qo/o

3.00 -3.750/0

2.00 - 5.00o/o

04t0v14

07lt8,l18

05t12t20

04/tslt0

02t22/17

02,'2117

05nl^7

07ltBlt8

05^2t20

05112120

05^2t20

0stpno

08/lsl30

05115/27

02/r5137

02n5t42

021r5143

02t15t45

021r5122

02n5t50

02115127

5.817o

4.00o/o

3.00 - 3.50%

3.00 - 5.00%

3.t25 - 5.000/o

2.00 -5.00o/o

2.00o/o

2.00 - 5.00o/o

2.00 -3.00o/o

2.25 -3.6250/o

3.Q0 -4.00o/o

2.00o/o

2.00 -2.50o/o

2.00 -3.00o/o

0.25 - 0.85o/o

0.36 -2.620/o

0.50 - 1.590/0

2.00 - 4.000/o

3.00 - 5.00olo

0.36 - 1.600/o

3.00 - 5.007o

0.00o/o

2.00 -3.0Qo/o

0s112120

0sn2t20

07ltolt3

0t/221t4

l0/02n5

t0/02/ts

05nl/17

07^9n8

07/19/t8

07/L4t20

0s/t2t20

08t15t34

05/1s/38

02nst28

02/tsl37

02lt5l32

04101123

04101/33

04101/35

04t0t/32

04t0v37

04t01/38

04t01t38

04/0v40

04t0v3t

08/ls/32

08/t5/34

08/t5/40

04iL3n6

03/201t8

08/rs/43

08/15/48

1.85 - 4.25o/o

2.80 - 4.15o/o

* Does not include the City's proportionate shile ofthe Canadian River Watq Authority indebtedness.

** Total interest of$45,492 less 45% o{het subsidy from the United States Treasury.

The debt schedule required by Section 140.08 of the Texas Local Govenment Code is located at http://w.amdillo.gov/home/showdocumflt?id=4093

See Independent Auditor's Report.
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Bond Issuances 2019-20 Maturities

Authorized Issued Retired Outstlndine Principal

70,000

t,390,000

520,000

570,000

560,000

75,000

470,000

80,000

455,000

100,000

I 10,000

195,000

130,000

105,000

4,830,000

lntcrcsl Total

1,392,000

l5,l 10,000

6,940,000

2 1,280,000

22,t45,000

8,100,000

960,000

8,000,000

3,520,000

2,260,000

3,000,000

1,380,000

1,392,000

l5,t 10,000

6,940,000

2 t,280,000

22,145,000

8,100,000

960,000

8,000,000

3,520,000

609,000

4,130,000

1,360,000

1,360,000

980,000

535,000

205,000

783,000

10,980,000

5,580,000

19,920,000

2 l,165,000

8,100,000

960,000

8,000,000

3,520,000

1,725,000

2,795,000

1,380,000

2,860,000

r,460,000

25,020

439,200

163,100

723,569

789,694

266,997

18,393

269,417

99,250

55,369

96,631

31,247

71,581

35,575

3,085,043

95,020

r,829,200

683,100

1,293,569

t,349,694

341,997

488,393

349,4t7

554,250

155,369

206,631

226,247

201,581

140,575

7,915,043

2,260,000

3,000,000

1,380,000

2,860,000

1,460,000

2,860,000

1,460,000

98.407.000 98,407,000 9,179,000 89,228,000

1,3 r0,000

8,495,000

17,195,000

2 I,145,000

3 1,005,000

12,500,000

14,6 t0,000

28,500,000

9,775,000

2,130,000

18,07s,000

43.880.000

1,3 10,000

8,495,000

17,195,000

2 1,145,000

3 1,005,000

t2,500,000

14,6 10,000

28,500,000

9,775,000

2,r 30,000

18,075,000

43,880,000

905,000

2,715,000

4,150,000

8,245,000

3,530,000

I,t90,000

t,t95,000

8,120,000

405,000

5,780,000

r3,045,000

t2,900,000

27,475,000

I 1,3 10,000

13,4 I 5,000

28,500,000

9,775,000

2,t30,000

9,955,000

43,880,000

135,000

400,000

820,000

1,405,000

t,23s,000

575,000

535,000

1,425,000

805,000

2,130,000

905,000

2,920,000

13,290,000

255,000

265,000

335,000

855,000

330,000

800,000

I,130,000

$ 20,105,000

2,835

ll7,087

r46,695

439,469

1,069,294

136,80?

552,625

137,83s

5t7,087

966,695

r,844469

2,304,294

711,807

1,087,625

1,425,000

t,013,t79

208.620,000 30,050,000 178,570,000

208,t79

45,561

t,065,749

3,784,301

67,700

t49,694

296,458

5 13,852

444,956

1,606,133

2,05 1,089

$ 9,434,285

2,175,561

905,000

3,985,749

t7,074,301

322,700

4t4,694

63 1,458

1,368,852

774,956

2,406,t33

3, r8r,089

_q__?eJ312!:_

6,260,000

6,080,000

9,240,000

6,260,000

6,080,000

2,875,000

I,485,000

3,385,000

4,595,000

9,240,000

21,580,000 2 1,580,000 4,360,000 t7,220,000

I 1,995,000

38,835,000

l 1,99s,000 635,000 I I,360,000

38,835,000

50,830,000

s 379,437,000

50,830,000

s 379,437,000

635,000

s 44,224,000

50, 195-000

$ 335,2 13.000

See Independent Auditor's Report.
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CITY OFAMARILLO, TEXAS

COMBINED SCHEDULE OF DEBT SERVICE REQUIREMENTS TO MATURITY
SEPTEMBER3O,2O2O

General Obligation Bonds and Tax
Revenues Certifi cates of Obligations

lServiced hv Tex Ravenuo-s)

Int rect Treasury Subsidy

Tax and Revenus Certificates ofObligation Water and Sewer Revenue Bonds
lDeht Seniced hv Wrtemnd SNer Revenrresl

Princioal Toirl Princinrl

ISeniced bv Snecill Assersmentq)

Interesf Totd Princinsl lnt rest Tnlrl

2020-2021

202t-2022
2022-2023

2023-2024

2024-2025

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

2030-203 I

203t-2032
2032-2033

2033-2034

2034-2035

2035-2036

2036-203'l

203?-2038

2038-2039

2039-2040
2040-2041

2041-2042

2042-2043

2043-2044

2044-2045

2045-2046
2046-2047

2047-2048

2048-2049

2049-2050

4,190,000

4,462,000

4, | 28,000

4,295,000

4,4'12,000

4,6s8,000

4,856,000

2,368,000

2,466,000

2,s38,000

2,525,000

2,59s,000

2,665,000

2.755.000

2,835,000

2,92s,000

3,020,000

2,920,000

3,0 I 5,000

3, I I 5,000

3,2 I 5,000

3,325,000

2, I I 5,000

8t s,000

835,000

360,000

370,000

380,000

390,000

400.000

2,815,1 I I

2,541,902

2,3'75,317

2,206,7st
2,028,268

t,839,s45

1,642,738

t,454,932

I,361,259

1,279,636

t,202,900

I,t3 1,509

1,056,t84

976,609

892,725

803,906

7t0,553

6t7,t25
s22,903

424,359

322,344

215,903

t27,284

82,491

60,834

45, I 50

35,569

25,725

t 5,619

5.250

(20,472\ $
(18,641)

(l 6,759)
(14,850)

(l 2,890)
(l 0,876)

(8,837)

(6,720\
(4,ss0)

(2,300)

6,984,639

6,985,26 I

6,486,558

6,486,90 I

6,48't,378

6,486,669

6.489,901

3,816,2t2
3,822,709

3,815,336

3,727,900

3,726,509

3,72r,t84
3,73 1,609

3,727,725

3,728,906

3,730,553

3,537,t25
3,s37,903

3,s39,359

3,537,344

3,540,903

2,242,284

897,491

895,834

405,150

40s,569

405,725

405,619

405 250

640,000

685,000

695,000

665,000

680,000

67s,000

685,000

710,000

575,000

585,000

610,000

625,000

s05,000

520,000

375,000

385,000

400,000

20s,000

290,403

249,894

233,482

216,432

199,332

182,082

164,632

146,632

128,625

r12,487

97,275

80,994

65,344

50,503

34,735

24,075

12,922

3,590

930,403

934,894

928,482

881,432

879,332

857,082

849,632

856,632

703,625

697,487

707,275

705,994

570,344

570,503

409,735

409,075

412,922

208,s90

13,290,000

13,610,000

13,890,000

13,760,000

14,065,000

14,30s,000

14,5 10,000

13,430,000

I 1,2s0,000

8,155,000

8,225,000

6,405,000

6,095,000

5,71 5,000

5,83s,000

4,985,000

5,090,000

3,105,000

1,425,000

t,42s,000

3,784,30t
3,373,194

3,092,540

2,803,1 53

2,s06,050

2,t82,t64
t,866,474

1,s44,06s

t,275,207

1,054,986

899,878

752,520

620,700

495,958

379,992

261,828

155,345

4s,406

t7,074,30t
16,983,194

16,982,s40

16.s63. l 53

16,57 1,050

16,487,164

t6,376,474

t4,974,065

12,s25,207

9,209,986

9,124,878

7,t57,520
6,715,700

6,2t0,958

6,2t4,992
s,246,828

5,245,345

3,150,406

1,425,000

1,42s,000

$ $ s $ $ $

$79.008.000$28.820.40ts{116.89s)$107.711.s06$10.220.000$2.293.439$12.513.439$178.570.000$27.093.761S20s.663.761

Note: DoesnotincludetheCity'sproportionateshareoftheCanadianRiverWaterAuthorityindebtedness.

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS

COMBINED SCHEDULE OF DEBT SERVICE REQTJIREMENTS TO MATURITY, CONTINUED
SEPTEMBER 30,2020

Dninage Utility Bonds
(Debt Seniced by Dminege Revenues)

Hotel Occuprncy Trx
lRoenrre Bondc)

InteBtPrincinrl Int mf Tohl Prindnol Total

2420-2021

2021-2022

2022-2023

2023-2024

2024-202s

202s-2026

2026-2027

2027-2028

2028-2029

2029-2030

2030-203t
2031-2032

2032-2033

2033-2034

2034-2035

2035-2036

2036-2037

2037-2038

2038-2039

2039-2040

2040-2041

204t-2042
2042.2043

2043-2044

2044-204s

2045-2046

2046-2047

2047-2048

2048-2049

2049-2050

855,000

88s,000

905,000

93s,000

965,000

1,000,000

1,040,000

r,085,000

1,120,000

I,160,000

I,135,000

I,175,000

880,000

905,000

505,000

5 15,000

525,000

535,000

545,000

550,000

5 13,852

484,144

456,694

428,494

395,494

361,244

325,594

288,444

249,081

207,881

174,769

t41,994

112,793

88,775

63,500

53,400

43,100

32,600

21,900

I 1,000

r,368,852

1,369,144

t,361,694

1,363,494

1,360,494

1,36t,244

1,365,594

1,373,444

1,369,08 I
1,367,881

1,309,769

t,3t6,994
992,793

993,775

568,500

568,400

568,100

567,600

566,900

56 1,000

I,130,000

l,155,000

I,190,000

1,225,000

1,265,000

1,3 10,000

1,360,000

1,410,000

1,46s,000

1,s20,000

1,585,000

1,645,000

1,710,000

1,780,000

r,855,000

1,935,000

2,020,000

2,100,000

2,19s,000

2,285,000

2,38s,000

2,490,000

2,595,000

1,940,000

2,025,000

2, I 10,000

2,205,000

2,305,000

2,05r,089

2,020,934

1,987,080

1,949,93r

1,909,453

1,865,823

1,8 19,133

1,767,782

r,713,538

1,656, l3 l
1,596,028

1,531,744

1,464,440

1,393,867

t,3t9,770
t,24t,59s
I,160,048

1,074,917

986,417

890,782

791,225

687,304

578,8 t0
465,740

380,380

29t,280
198,440

101,420

3, l8 1,089

3,t7s,934
3,t77,080
3,t74,931
3,174,4s3

3,t7s,823
3,t79,t33
3,t77,782
3,178,538

3,176,t31
3,18 1,028

3,t76,744
3,t74,440
3,t73,867

3,174,770

3,176,595

3,180,048

3,t74,917

3,t81,417

3,t75,782
3,176,225

3,177,304

3,173,8 l0
2,405,740

2,405,380

2,40t,280
2,403,440

2,406,420

$ $ $ $ $ $

Totrls s 17 220 000 s 4 454 753 9, )1 67L 7a? s 50 lss 000 s ?4 Rss l0l s R5 nqo rnr

See Independent Auditor's Report.
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CTTY OF AMARILLO, TEXAS

SCHEDULE OF Df,BT AT SEPTEMBER30,2O2O

AS REQUTRED BY SECTION I{Ot TEXAS LOCAL GOVERNMENT CODE

Bond fssurnces

Final
Maturity Dxte Authorized lssued Outslanding

GENERAL OBLTGATION DEBT|

Seniced hy Trr Roenua:
Recovery Zone Build America Bonds, Series 2010

General Obligation Refunding Bonds, Series 201 7

Cenificates of Obligation, Series 2017

General Obligation Bonds, Series 2017

General Obligation Bonds, Series 2018

General Obligation Bonds, Series 2020

General Obligation Retunding Bonds, Series 2020

Certificates of Obligation, Series 2020

Tax Notes, Series 2020

Seniced by special wessments aild other rqenue sources:

Public Improvement Districts:

Combination Tax and Revenues Certificales
of Obligation

Series 2014 (S615,000 Grcnrva]s, $1,300,000 Coloni6)

Series 2018 Colonies

General Obligation Refundng Bonds, Series 2020 ($430,000 Genwa)s, $950,000 colonis)

GolfCourse Supported:

General Obligation Refirndng Bonds, Series 2020

Tu Increment Reinvestment Zone #l Supported:

General Obligation Retundng Bonds, Series 2020

Toral debt seruiced by propeny tues,
including special assessment and other revenue sources

REVENUE OBLIGATION DEBT:

Sniced lry lloter and Sater Rqenues:

Watevorks and Sewer Revenue, 2013

Wateryorks and Sewer Revenue, 2014

Wateryorks and Sewer Revenue, 20 I 5

Watevorks and Sewer Revenue Refunding, 20 I 5,{

Wateruorks and Sewer Revenue, 2017

WateMorks and Sewer Revenue, 2018A

Wateruorks and Sewer Revenue, 20188

Wateryorks and Sewer Revenue, 2020

Wateruorks and Sewer Revenue Refunding, 2020A

Combination Tax and Revenues Cedificales ofObligation

Watesorks and Sewer Tax and Revenue, 2009

Wategorks and Sewer Tax and Revenue 2009C

General Obligation Refunding Bonds, Series 2020

Total bonds serviced by water and Sewer revenues

Sniced by Droinage Fund Rewnue:
Combination Tax and Revenue Certificates ofObligation, 201 2A

Drainage Revenue,20l4

Drainage Revenuq 2020

Total debt serviced by Drainage Fund revenue

Snicel hy Hotcl Occupnncy Tu :
Hotel Occupancy Tax Revenue Bonds, Taxable Series 201 6

Hotel Occupancy Tax Revenue Bonds, Taxable Series 2018

Total debt sewiced by Holel Occupancy Tax

Total bonds payable*

DEBT PER CAPITA

Total debt serviced by ad valorem taxes

Total debt seruiced by ad valorem taxes per capita

08/15/30

051t5127

021t5137

0at5142

02115143

021t5145

02J15122

0?/1v50

02t15t27

$ 1,392,000

l 5, l 10,000

6,940,000

21,280,000

22,t45,000

8,100,000

960,000

8,000,000

3,520,000

2,260,000

3,000,000

1,380,000

2,860,000

1,460,000

98,407,000

$ 1,392,000

I 5, I 10,000

6,940,000

21,280,000

22,145,000

8,100,000

960,000

8,000,000

3,520,000

2,260,000

3,000,000

1,380,000

2,860,000

1,460,000

98,407,000

783,000

r0,980,000

5,580,000

19,920,000

21,165,000

8,100,000

960,000

8,000,000

3,520,000

r,725,000

2,795,000

1,380,000

2,860,000

1,460,000

89,228,000

08115134

05115138

0aty28

0a$87

0at5l32

0410v23

04loil33

Mlo|3s
o4l0v32

04lot/37

04.t0v38

04lol/38

0410t/40

04lov3l

1,310,000

8,495,000

17,195,000

21,145,000

3 1,005,000

12,500,000

14,610,000

28,500,000

9,'175,000

2,130,000

18,075,000

43,880,000

208,620,000

6,260,000

6,080,000

9,240,000

2l,580,000

I 1,995,000

38,835,000

50,830,000

_!__ll2l1l!99_

1,3 10,000

8,495,000

I7,195,000

21,145,000

3 1,005,000

12,500,000

14,610,000

28,500,000

9,-t't5,000

2,130,000

18,075,000

43,880,000

208,620,000

6,260,000

6,080,000

9,240,000

21,580,000

I 1,995,000

38,835,000

50,830,000

_q__!124t!99_

405,000

5,780,000

13,045,000

12,900,000

2?,475,000

I 1,3 10,000

13,415,000

28,500,000

9,7'75,000

2,130,000

9,955,000

43,880,000

178,570,000

3,385,000

4,595,000

9,240,000

17,220,000

I 1,160,000

18,835,000

$ 335,213,000

$ 79,008,000

05il5t2t

o5lt5l3t

02/l5t29

08n5t32

08/t5t34

08n5t40

08n5t43

08/15/48

378

RATINGS
Gcneol Obligalion Dcbl - SlaDdrrd & P@r's AAA
WatcNorks and Sc$cr Slstcm Bonds - Statrdnrd & Pmr's AAA. Mmd]'s Aal

Drrinrgc Urilirt.- SJslcu Rclcnue Bonds - Slandard & P@ls AAA

Hotcl Occuprnq-Tr\ Rc\cnuc Bonds - Slandard & P@r's A+/Shblc

D@s nor inchdc rhc Cill's proponionalc sharc ofthe Canadidn Ri\s walcr AullDri$- indcblcdncss.

Total intcrcst ofSJi.J92 lcss Ji7. of[$r subsidr fron lhe Unilcd Slrlcs TrcasuN.

Itrchdcs rcquishion ofland nnd righls of$at

See Independent Auditor's Report.
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Totrl Principd rnd RmDir€meni Botrd Prcceeds Stated Purpsc

PrinciDrl lntcrot Totll Spcnt Urspeot

$$ 70,000

1,390,000

520,000

570,000

560,000

75,000

470,000

80,000

455,000

100,000

I 10,000

195,000

130,000

4,830,000

25,020 *'
439,200

163,100

723,569

189,694

266,997

r8,393

269,417

99,250

95,O20

r,829,200

683,100

1,293,569

t,349,694

34t,997

488,393

349,4t7

554,250

155,369

206,631

226,247

201,581

140,575

?,915,043

1,392,000

15, I r0,000

6,940,000

21,280,000

t6,836,782

96q000

46,925

3,520,000

2,260,000

3,000,000

1,380,000

2,860,000

1,460,000

7'1,045,707

5,308,218

8,100,000

7,953,075

21,361,293

Public infi'affi ild olmdiotr of public facilitiG

R€fund oubhding debl

Acquirbg a twGway adio @muietios systm for public gfety

Aoquiring, 6lmdin& improvilg ed @inbidng ffilg public $fety facilitiG, dd library f&ilitis

Acquiring; @Nming, imprcving ad @inbining treb and public $fety facilitis

Acquiring; 6Mding, imDrcving dd roinbiniry public afety facilitid

Retutrd ouEhding deh

Acquiring, @Mditrg impmving ed €quipping p.rk facilitiG

Acquiring lsd for muicipal facilitiG

Acquiring, @Mcting, impoving md equipping pa* facililiG

Acquiring, @Mctin& imprcving md equippi4 pa* fscilitis

R.fi[d outsunding deh

Retund oubunding debt

Retund ouMding d.bt

Imprcment md enesion of lhe Cit/s mbilorks dd sew sysem

Imprewm€nt dd e*n$on of lhe Citys mteNorks and wr sysm

ImprcrelMt ed *ENion of the Citl/s wateNo*s ed wr system

Retund ouMnding debt

Improvement ad qtension of the Cit/s Mffirts and sMr slstem

Improrrent and deNiotr of the City's wateMrl6 and wer sJEEm

Improrerent and deruion of the City's waffirk ed s*r sysm

Conshction of automted metding in&afiffi
Reftnd outsbnding deh

55,369

96,63 I

31,247

71,581

35,575

3,085,043

208,r79

45,56t

t,06s,749

3;tu,30t

67,700

t49,694

296,458

s13,852

444,956

r,606,133

2,051,089

$ 9.434.285

137,835

517,087

966,695

1,844,469

2,304,294

7\,807

t,o8't,625

1,425,000

1,013,179

2,t75,561

905,000

3,985,749

t7,0'14,30r

322,700

4t4,694

631,458

1,368,852

1,310,000

4,892,423

17,195,000

21,145,000

27,632,150

268,590

9,775,000

1,32t,912

18,075,000

43,880,000

145,495,O't5

3,602,577

3,372,850

t2,23t,410

14,610,000

28,500,000

808,088

63,124,925

2,130,000

905,000

2,920,000

13,290,000

25s,000

265,000

335,000

855,000

330,000

800,000

1,130,000

$ 20.105,000

135,000

400,000

820,000

1,405,000

1,235,000

575,000

535,000

1,425,000

805,000

2,835

I 17,087

t46,695

439,469

1,069,294

136,807

s52,625

Imprcretunt and dtesion of the Cit/s wabNorts ad ffr s'sbm

InprcErcnt and *eroion of the Cit/s wlmrks and ser s'6m

Retund oshding deh

6,260,000

4080,000

Acquiring, improving @Mding ild equipping muicipal dnimge facilitis

Acquiring, imprcving oMding ild equippint nmicipal dnimge faciliti6*r*

Acquiring, imprcvin& @Mding dd equipping municipal draiMge facilitid

12,340,000

774,956 11,995,000

2,406,t33 38,835,000

3,181,089 50,830,000

$ 29,539,285 $ 285;n0;182

9,240,000

9,240,000

_t__e3!%2J3_

Cotuhd and equip a dMtom Aruillo pa*in8 gege

Crshai, imgow, enlarge, equip, ope€te ud @inain muicipal hrildings b wit: a multie facility

AUTHORIZED BIJT T.'NISS[.'ED GENERAL OBLIGATION BONDS

Amout
P@iouly

I$ed
$

$

Uni$ued
Batrc
$ 57,155,000

Authorized

See Independent Auditor's Report.
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CITY OF AMARTLLO, TEXAS
WATERWORKS AND SEWER SYSTEM

BOND PRINCIPAL REPAYMENT SCHEDULE
SEPTEMBER 30,2020

Fiscal Year
Ending 09/30

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

2039

2040

$ 13,290,000

13,610,000

13,890"000

13,760,000

14,065,000

14,305,000

14,510,000

13,430,000

I1,250,000

9,155,000

9,225,000

6,405,000

6,095,000

5,715,000

5,835,000

4,gg5,ooo

5,ogo,oo0

3,105,000

1,425,000

1,425,000

7.44%

15.06%

22.84%

30.55o/o

38.42o/o

46.44o/o

54.56%

62.08o/o

6838%
72.95o/o

77.56%

8l.l4o/o

84.s6%

87.76%

91.02o/o

93.81o/o

96.67%

98.40Yo

99.20%

r00.00%

Principal
Repayment

Schedule

Bonds Remaining
Unpaid at

End ofYear

165,280,000

151,670,000

137,780,000

124,020,000

109,955,000

95,650,000

81,140,000

67,710,000

56,460,000

48,305,000

40,080,000

33,675,000

27,580,000

21,865,000

16,030,000

I1,045,000

5,955,000

2,950,000

1,425,000

Percent of
Principal
Retired

$ 178,570,000

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
WATERWORKS AND SEWER SYSTEM

IIISTORICAL FINANCIAL DATA
OPERATING STATEMENTS

Fiscal Yeare Ended Sentenlrer 30-

2020 20t9 2018 20t7 2016 20ls 20t4

$ 83.320.670 $ 75.031.911 $ $ 73,938,069 $ 72.825.637 $ 64.436.968 $ 72.343.366OPERATING REVENUES

OPERATING EXPENSES 
(I)

Personal services

Supplies

Contractual & other services

Total expenses

NONOPERATING REVEI\UES
(EXPENSES) e)

NETAVAILABLE FOR
DEBT SERVICE

AI\NUAL DEBT SERVICE
hincipal
Interest

TOTAL DEBT SERVICE

14,123,864

1,687,910

15,180,072

1,644,628

36,112,876

13,920,177

I,5 13,845

27.151.239

14,467,892

1,350,992

26,742,886

12,388,873

1440,246
11172,684
1A72,230

23,470,695

I 1,594,856

1,428,923

23,818,470

42,709,053 52,937 36,415,609 36.842-249.576 42,585,261 42,561,770 39.178.13 I

809,494 Ln6334 r.483.2t4 (894,801) (1,660,100) 1,413,510 1,182,273

$41 ll $ 24,020,669 $ 41.193.536 $ 30,481398 $ $ $ 36,683,390

$ 11,770,000

$ 17,074,301 $

Coverage 2.43x l 50x

(l) Excludes depreciation

(2) Includes CRMWA interest expense, but excludes bond interest expense

Net Investment in Capital Assets

Restricted for Revenue Bond Debt Retirement

Unresaicted

Total Net Position

$ 15,974,902 $ t4,r67,268 $ 11,844,260 $ 11,142,633 $ 11.126.396

2.58x 2.15x 2.70x 2.64x 3.30x

$ 13,290,000

3,784,301

$ 11,750,000

4,224,902
$ 10,440,000

3.727.268

9,100,000

2.744.260

$ 8,065,000

3,077,633

7,940,000

3-186-3%
$ $

NET POSITION
(As ofSEPTEMBER 30' 2020)

See Independent Auditor's Report.
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CITY OFAMARILLO, TEXAS
WATERWORKS AND SEWER SYSTEM

HISTORICAL FINANCIAL DATA
CITY'S EQUITY IN SYSTEM

Fiscal Years Sentember 30-

2020 2019 2018 2017 2016

$ 800,729,996 $ 774,822,377 s 762,431,484 g 732,454,402

(274,262,400',) (260,392,682) (246,260,1s2) Q31,801,728)

2015 2014

Waterworks and sewer
system in service

Reserve for depreciation

Net plant in service

Plus construction in progress

Net plant in service and
coming on line

Plus restricted assets and other
noncurrent assets and defened items

Plus working capital

Total assets

$ 821,898,476

(288,930,365)

$ 720,136,925 $ 705,779,908

(203,63s,68s)(217,8 17.127)

532,968,1 1 I

67.985.407

526,467,596

66,204,539

s14129,69s

61,608,812

516,171,332

42,055,348

500,652,674

39,321,320

s02,319,798

24,886,619

502.144.223

I 2.169.588

600,953,518 592,672,135 576,038,507 558,226,680 539973,994 527,206,41? 514,313,81I

79,831.17877.235,746

62,121,728

59,039,458

56,556,672

ss.1'66,473

66,173,794

45,871,105

s9,024,455

31,645,460

64,534,177

623,386,054

34,446,021

74,220,979

740,310,992 708,268,265 716246,589 679,866,947 644,869,554 622,980,811

Other noncunent liabilities

PIus liabilities payable from
restricted assets

Total obligations

City's equity in system

232,825,996

13,290,000

227,062,178

l 1J70,000

242,066,602

I 1,750,000

228,699,627

10340,000

212,8s5,741 208,856,127

8,065,000

221,508,391

7,940,000

246,115,996 238,832,178 253,816,602 239,139,627 221,955,741 2t6,921,127

s 494,194,996 g 469A36,087 S 462,429,987 $ 440,727,320 $ 422,913,813 $ 406164,927 _g 3%,snpo_

COVERAGE OF DEBT SERVICE REQUIREMENT

Net System Income Available for Debt Service for Fiscal Year Ended9/30/2020

Average Annual Principal and Interest Requirements (2021-2040)

Coverage ofAverage Annual Requirements by 2020 Net Revenues

Maximum Principal and Interest Requiremenls, 2021

Coverage ofMaximum Requirements by 2020 Net Revenues

41,421,n1

I 0.283.1 88

4.03 x

l7,074,301

2.43 x

See Independent Auditor's Report.

234



CITY OFAMARILLO, TEXAS
WATERWORKS AND SEWER SYSTEMS

HISTORICAL FINANCIAL DATA
WATER AND SEWER FUND OPERATIONS

Fiscal Years Ended September 30,

2020 2019 2018 2017 20t6 2015 20t4

OPERATING REVENUES

Water sales

Sewer charges

Industrial surcharges

Forfeited discounts - water

Sale of reclaimed water

Water service charges

Water tap fees

Sewer tap fees

Grease tap fees

Water frontage charges

Sewer frontage charges

Net loss on bad debts

Lab fees

Miscellaneous

Total operating revenues

(98s,1 17)

102,539

(291,299)

83,320,670

1,210

3,432

(392,s44)

111,643

127,716

82,295,583

$ 56,701,641

24,928,246

380,204

t,t61,657

356420

634,740

r57,322

66,438

95,175

12,704

48,906,889

23,765,730

299,876

I,333,844

499,316

713,8t9

232,827

93,201

91,375

10,550

3,013

(948,984)

114,374

(83,91 9)

$ 55,209,141

23,629,503

223,9't8

1,310,3 10

433,467

1,370,966

212,343

54,418

48,620,594

21,570,449

280,702

1241,42r

512,347

1,373,862

218,965

88,05 1

$ 48,676,840

20,860,554

250,874

r,300,60s

529,786

1,270,238

206,829

72,057

$ 41,199,939

20,340,925

271,604

862,854

622,529

991,326

165,887

46,177

$ 47,606,516

21,024,451

265,140

1,242,531

574,786

1,240,897

177,324

63,s96

$ $

3,437

(203,6s9)

149,495

82,405

6,283

2,726

(s35, l 64)

148,t'73

35.836

37,288

I 8,080

(420,863)

r48,168

153,054

1,925

4,928

(88,378)

156,239

73,411

75,03 l.9l I 73,938,069 72,825 .637 64A36,968 72.343,366

OPERATING EXPENSES

Salaries, wages and fringe benefits

Supplies

Fuel and power

Surface water

Other contractual charges

Other charges

Depreciation

Less: interfund reimbursements

14,123,864

1,687,910

3,573,897

4,348,316

6,666,80 l
t2,308,265

14,782,72s

(802,336)

56,689,442

1 5,1 80,072

1,644,628

3,955,978

5,269,514

15,245,320

t1,642,064

14,246,222

(t,073,237)

13,920,177

1,5 l 3,845

4,582,045

5,896,428

5,88 l,144

10,791,622

14,196,462

0.414.897\

14467,892

t,350,992

4,618,493

6,974,102

5,063,458

l 0,086,833

I 4,550,803

(t,t82,62t')

12,388,873

1,440,246

4,174,521

6,624,214

4,900,080

9,650,197

t4,154,802

(668,88 r )

ttA72,684

t,472,230

4,246,205

5,347,061

4,703,899

9,173,530

t4,238,259

(673,849)

I 1,594,856

1,428,923

4,933,966

5,427,970

4,554,358

8,902,176

13,637,200

(s68,75s)

66,1 10.561 s5,366,826 55,929,952 52,664,052 9 49,910,694

26,631,228 8,921,350 '757 l 8,008,1 l7 20,161,585 t4,456,949 22,432,672

Total operating expenses

Operating income

NONOPERATING REVENUES
(EXPENSES)

Capital contributions

Interest eamings

Disposition of property

Interest expense & fiscal charges

Total nonoperating revenues
(expenses)

Total income before

transfers

TRANSFERS FROM (TO)
OTHER FUNDS

NET INCOME

3,629,687

1,651,675

24,344

(6,'7s7,027)

2,098,738

3,124,262

(29,74s)

(6.470,440)

4,027,924

1,590,073

829,03t

(s,376;74s)

5,226,486

394,951

24,654

2,616,854

420,213

t2,669

(s,66t,20s)

5,1 05,52 r

356,2't4

3At7,620

(s,82s,441 )

3,603,324

259,941

3,816,207

(6, l 90,969)(4,9 l 8.141)

(1,4s1,32r) (1,277 ,185) |,070,283 727,950 (2,611,469) 3,053,974 1,48 8.503

(420,998) (670,66s) (s53.8s9) (922,s60) ( 1,r 0 1,230) (2.499,153) (2s0As6)

s 24.7s8,909 $ 6,973,s00 _!__4A!:!31_ $ 17,813,s07 $ r6,448,886 $ 15,011,770 $

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS

WATERWORKS AND SEWER SYSTEM

HISTORICAL FINANCIAL DATA
WATER AND SEWER FIIND NET POSITION

Fiscal Years Ended Sentemher 30-

ASSETS

CURRENT ASSETS

Cash

Investments - at fair market value

Receivables (net of allowance
for uncollectibles):

Accounts

Accrued interest

Other accrued revenue

Due from other funds

Prepaid expenses

Total current assets

NONCURRENT ASSETS

Restricted cash

Other noncurrent receivable

Other noncurrent asset

Interfund advance receivable

Capital assets

Land, easements and

water rights

Accumulated depletion
water rights

Supply contract

Accumulated amortization

Pipelines and other improvements

Accumulated depreciation

Equipment

Accumulated depreciation

Construction in progress

Total capital assets, net

2020

g s2,620,864 $

21,560,042

2019 2018 20t7 2016 2015 z0l4

35.164.36s $

32,886,057

14,805,768 $

48,987,054

15,498,647 $

57,098,741

I 5,496,358

50.749.9s2

s 19,471,699 $

48,461,977

24,640,s61

s2,948,308

7,5 14,058

t67,550

5,793,239

3l,509

774

7,577,503

224,453

5,073,586

1.030.428

1,603,474

7,497,259

237,301

5,39s,636

29,355

1,309,727

5,638,133

174,472

3,354,388

34,957

1A34.7s3

5,498,742

132,048

3,642,645

5,749,728

94,835

4,458,946

893.326

s,197,701

100,484

4,152,861

1.472.893 928,415

89,131,036 83,s59,866 78,262,100 83,234,q1 76.992,638 79,130,511 87

83,4\4

715,043

62,177,120 62,086,461 61,912,38s 61,585,830 60,954,487 s9,444,991 58,993,887

'16,864,466

59,8 15

(9,74s,094)

s0,336,389

(2s,t69,9s4)

704,603,117

(2s0,279,114)

4,78 I,850

(3,736,203)

55,086,75 r

67,494

78,824,148

7s,632

(8,626,612)

50,336,389

(23,639,832)

658,274,445

(224,s23,7sl)

4,299,158

(3,602,487)

6 r,608,812

50,391,049

(7,848,843)

s0,336,389

(22,87s,817)

646,180,868

(212,02s,70s)

4,328,397

(3,s09;787)

42,0ss,348

40,771,986

(1)

90,854

(7,071,s3s)

50,336,389

(22,[1,802)

616,942,368

(1 99, I 83, l 26)

4,221,rs8

(3,43s,265)

39,321,320

29,s49,58s

7,902

98,037

(6,310,3 1 t)
s0,336,3 89

(2t,34s,694)

606.102.721

(186,71 1,32r)

4,252,824

(3,449,80r)

24,886,619

32,371,275

309,407

I 53,385

(5,s88,870)

50,336,389

(20,58 1,680)

s92,221,300

(t74,143,s86)

4.228.332

(3,32r,s49)

12,169,s88

(9,404,381)

50,336,389

(24,403,846)

683,446,448

(236,81t,478)

4.860.698

(3,642,69s)

66,204,539

Total noncurrent assets

TOTALASSETS

DEFERRED OUTFLOW OF
RESOURCES

Deferred outfl ow of resources

TOTAL DEFERRED OUTFLOWS

n2$8,278,493$5,898,163 $ 4,42s,767 S s,032,4t7 $

600,953,5 I 8 135 s76,038,507 ss8,226,680 539,973,994 527,206,417 514,3 13.81 I

677,877,799 64'1,826,380 654,938,287 609,416,1qq 580.836.833 556,861,941 s47,147,878

$ 767,008,835 $ 731 $ 733,200,387 s 692,6s0,277 g 657,829,471 g 635,992,4s2 $ 635, I I 6.208

$7 $ 1,966,685

$ 7,0s9,112 s 8,278,493 $ 163 S 4,425,767 $ s,032,417 $ 2,024,929 $ 1,966,68s

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
WATERWORKS AND SEWER SYSTEM

HISTORICAL FINANCIAL DATA
WATER AND SEWER FUND NET POSITION, CONTINUED

Fiscal Years Ended September 30.

2020 2019 2018 2011 2016 2015 2014
LIABILITIES

CURRENT LIABILITIES
Vouchers payable

Accounts payable

Accrued expenses

Deposits

Consumer security deposits

Compensated absences, current

Proportionate share of water

authority indebtedness - current
installments

Due to other funds

Revenue bonds - current maturities

Total current liabilities

NONCURRENT LIABILITIES
Revenue bonds - less current

maturities and unamortized
issuance costs

Proportionale share of water

authority indebtedness - less

current installmenls

Other accrued expenses

Provision for accrued sick and

annual leave

Net OPEB liability
Net pension liability

Total noncurrent liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF
RESOLIRCES

Deferred inflow of resources

TOTAL DEFERRED INFLOWS

$ 3,038,775 $

731241

11,559,527

1,038,738

4,444,518

t34,210

2,713.696 $

1,492,979

11,920,231

38,738

4,005,303

194,987

2,770,935 $

1,713,233

3,988,170

46,045

3,900,681

t79,l1t

2,805,349 $

1.651,160

2,507,563

42,014

3,778466

213,205

2,990,501 $

1,090,247

3,337,958

41,075

3,670,027

220,629

587,641

1,988,469

2,533,123

43,353

3,622,203

253,107

5,246,984

321,454

8.065.000

1,548,271

737,303

2,4t5,764

43,758

3A78,t94

237,424

5,236,637

50,000

7.940.000

$

6,06r,019

1,280

13,290,000

5,837,260

800,000

11,770,000

5,287,021 6,062,540

11,750,000 10340,000

5.467.746

1,1 50,000

9.100.000

40.299.308 38.773.194 29.635.196 27.500,297 27,068,183 22,66t.334 21,687,351

171,311,031 155,583,382 167,576,703 151,406,891 128,872,0s7 122,510,609 130,639,582

47,349,397

2,s67,106

778,770
6,019,760

4.799.932

53,880,68 1

2,578,684

663,s76
5,893,036

8.462.819

60,630,219

2,606,671

845,207
5,807,799

4,600,003

66,586,546

2,628,280

803,399

7,274,511

73,178,176

2,615,4s9

881,816

7,308,233

79,148,283

2,646,300

1,013,225_

3,537,710

86At6,820

2,783,2s6

I,ll3,s12-

555,221

232,825,996 227,062,178 242,066,602 228,699,627 21 741 127 221,508,39t

s 273,12s,304 $ 26s,835,372 g 271,701,798 S 256,199,924 $ 239,923,924 $ 23t,5t7,461 S 243,195,742

$ 6,747,647 $ 4,393,280 $ 4,966,765 $ 148,800 $ 24,151 $ 34,993 $ 3s4,734

$6, 747.647 S 4,393,280 S 4,966,765 $ 148,800 $ 24,151 g 34.993 S 354.734

Nf,T POSITION

Net investment in capital assets

Reslricted for debt service

Unrestricted

TOTAL NET POSITION

$ 433,810,s72

s,995,965

54,388,459

g 412,s68,214 $ 402,151,812 S 367,784,175 $ 358,232,452 $ 336,363,074

8,119,349 7,466,900 6,337,s77 s,895,s49 6,32s,s36

48,748,s24 s2,81t,275 66,605,568 58,785,812 63,776,317

$ 312,096,698

6.322.034

75,1 I 3,688

$ 494.194.996 $ 469.436.087 S 462.429.987 $ 440.727,320 $ 422.913.813 $ 406,464.927 S 393,s32,420

See Independent Auditor's Report.
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CITY OFAMARILLO, TEXAS
DRAINAGE UTILITY

CONDENSED SCHEDULE OF OPERATIONS
YEAR ENDED SEPTEMBER 30, 2O2O

2020 2019 2018

$ 6.339.81t $ 5-582.179 $ 5,548,081

2017 2016 2015 2014

$ 5,s40,48s $ 5,524.6ss $ 5.460.345 $ s.469.629OPERATING REVENUES

OPERATING EXPENSES
Personal services

Contractual & other services

Other supplies and expenses
Other charges

Depreciation

Total exp€nses

NONOPERATING REVENUES (EXPENSES) (I)

NET AVAILABLE FOR DEBT SERVICE

NUMBER OF CUSTOMERS

( I Nonoperating revenues (expenses) exclude bond interest expense, capital
contributions and transfers.

Net System Income Available for Debt Service

Average Annual Principal and lnterest Requirernents (202 I -2040)
Coverage of Average Annual Requirements

Maximurn Principal and Interest Requirements, 2028
Coverage of Maximum Requirements

4.265.609 2.963.211 2.956.390 3.006.474

135.699 214.067 n2.399 55"918

$ 2-209-901 s 2.833-035 s 2.704.090 S 2_589.929

73,544 71,9s2 72,1t8 67.742

COVERAGE AND FTJND BALANCE

2020 2019 2018

$ 2,704,090

20t7

$ 2,209,901 $ 2,833,035

2,46s,943

88,416

2.169.626 2.216.305

tt0.934 98-922

_q_lJlzJ?!_ _$_1,40r,6s1_ _p__];j424!_

69,315 69,861 69,769

20t6 2015 2014

1,t24,934
880,85 I
74t,3n

1,204,980
3 13.533

1,083,738

2.O4x

t,373,444
1.6 lx

1,29s,842
882,488

t44,769
475,056
165.056

1,274996
905,61 I
145,645
487240
t43.798

1,309,766
957,723

185,836

436902
ll7.l47

80 1,1 98
I,001,318

l4l,ss5
422,951

98.92t

688,868
884,299
193,957

305297
97 20s

$ 3,401,653

728,104
4.67x

947,s44
3.59x

67t,575
900,228
t28,37t
515,919

212

$ 3,3s2,246

739,393
4.53x

953,848

3.51x

$ 2,589,929 $ 3,147,128

695,559
4.07x

749,394
3.78x

699,1 58

3.87x

753,144
3.59x

702,334
3.69x

753,144
3.44x

715,957
4.40x

947,s44

3.32x

See Independent Auditor's Report.
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Property Covered

CITY OF AMARILLO, TEXAS
SCHEDULE OF INSURANCE COVERAGE-ALL FUNDS

SEPTEMBER 30,2020

Type of Coverage
Self-Insured

Retention Limits of Liability

General Fund Departments:

Buildings & Contents

Water and Sewer Utility
Buildings & Contents

Airport:
Buildings & Contents

Amarillo Hospital District
Buildings & Contents

Polygraph Examiners

Law Enforement Liability
Insurance

City Council, City Manager,

City Attorney, and Selected

Division Directors &
Department Heads

Fire and extended coverage

Professional liab ility

Cyber Security

Worker's Compensation

All City Employees

Individual Stop Loss

Health Plan Participants

Fire and extended coverage $250,000

Fire and extended coverage $250,000

Fire and extended coverage $250,000

Fire and extended coverage

Bond

$250,000 *

Law Enforement Coverage $100,000

24 hour accident protection

for business travel

Explosion and damage

Med Mal and Gen Liability
Public Health and Clinic

$250,000

$25,000

Cyber S ecurity Failure/Privacy

Event Management $25,000

Injury to City Workers $ 1,500,000

Health Insurance $750,000

$500,000,000

* $500,000,000

$619,31I

$5,000

$6,000,000

$250,000i$1,250,000

$500,000,000

$2,000,000i$5,000,000

$3,000,000

Statutory

Unlimited

Amount of
Suretv Bond

$50,000

Statutory limits of liability

d. $500,000,000

*

SURETY BONDS OF PRINCIPAL OFFICIALS
BONDS REQUIRED BY CITY CHARTER:

Official Title

Jared Miller City Manager

OTHER

Excess of $50,000 under the City of Amarillo Self-Insurance Plan.

* These amounts reflect total property insured, the total policy has a $500 million limit. Effective 07l0ll20l8,hail
and wind losses have a 5% deductible per structure location, with a minimum of $50,000 per location.

See Independent Auditor's Report.
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CITY OF AMARILLO,TEXAS
PUBLIC HEALTH FUND

SCHEDULE OF REVENUES AND EXPENDTTURES BY DEPARTMENT - BUDGETARY BASIS
YEAR ENDED SEPTEMBER 30,2020

Net Current
Capital
Outlay

Total Current
Year (GAAP

Basis)

Paid Prior
Year

Encumbrances
Encumbrances
at End ofYear

Total Actual
Budgetary

Basis

Original
Budget

Final
Budset

$ $ 5,330,830 S 4,922,225 S 4,922,225 $ 408,605

$ $ 5,330,830 S 4,922,225 $ 4,922,225 $ 408,605

$ 226,721 $ 4,740,743 S 3,606,942 S 4,806,942 $ 66,199

s 226.72t s 4,740,743 S 3,606,942 $ 4,806,942 $ 66,199

Variance
with Final

Budget

Revenues:

Public Health

Expenditures:

Public Health

$ 5.330.830 $

$ 5,330,830 $

$ 4.505.73 r

$ 4.505.73 r

$ s.330.830 $

$ 5,330,830 $

s 4.sr4.022 $

s 4.514.022 $

$ 8,291

$ 8,291

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
LAW ENFORCEMENT OFFICERS STANDARDS AND EDUCATION (LEOSE) TRAINING FUND
SCHEDULE OF REVENUES AND EXPENDITURES BY DEPARTMENT - BUDGETARY BASIS

YEAR ENDED SEPTEMBER 30,2020

Net
Current

$ 23,336 $

s 23,336 $

$ 9.800 $

$ 9,800 $

Total
Current

Year
(GAAP
Basis)

$ 23,336 $

$ 23,336 $

$ 9,800 $

$ 9,800 $

Paid Prior Year
Encumbrances

Encumbrances
at End ofYear

$

$

$

Total
Actual

Budgetary
Basis

Original
Budset

Variance
with Final

Budget

Capital
Outlay

Final
Budget

Revenues:

LEOSE Training

Expenditures:

LEOSE Training

$ 23,336 $ 26,310 $ 26,310 $ (2,974)

$ 23,336 $ 26,310 $ 26.310 $ Q.974\

$ 9,800 $ 22,500 S 22,500 $ 12,700

$ 9,800 $ 22.s00 $ 22,s00 $ 12,700$

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
LOCAL SEIZED PROPERTY F'T]ND

SCHEDULE OF REVENUES AND EXPENDITURES BY DEPARTMENT - BI]DGETARY BASIS
YEAR ENDED SEPTEMBER 30, 2O2O

Net
Current

$ 87,s30 $

$ 87,530 $

$ 50,764 $

$ s0,764 $

Total
Current

Year
(GAAP
Basis)

$ 87,530

$ 87,s30

$

$

$ 50.764 $

$ 50,764 $

Paid Prior Year
Encumbrances

Encumbrances
at End ofYear

$

$

$

Total
Actual

Budgetary
Basis

Capital
Outlay

Original
Budget

Final
Budget

Variance
with Final

Budset

Revenues:

Local Seized Property

Expenditures:

Local Seized Property

$ 87.530 $ $ $ 87,530

$ 87,530 $ $ 87.530

s 50.764 $ 90.350 $ 90,3s0 $ 39,586

$ s0.764 $ 90.350 $ 90.350 $ 39.586

$

$

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
COMPENSATED ABSENCES FUNI)

SCHEDULE OF REVENUES AND EXPENDITURES BY DEPARTMENT - BUDGETARY BASIS
YEAR ENDED SEPTEMBER 30, 2O2O

Capital
Total Current
Year (GAAP

Basis)

Paid Prior
Year

Encumbrances
Encumbrances
at End ofYear

Total Actual
Budgetary

Basis
Original
Budget Final Budset

Variance with
Final Budget

Revenues:

Compensated Absences

Expenditures:

Compensated Absences

Net Current

$ 1.202.303

$ l.202.303

$ 1.202.303 $

$ 1.202.303 $

Outlay

$

$-
$

$

$

$

$ 1.202.303 $ 5.000 $ 5.000 $ l-197.303

$ 1,202,303 $ 5,000 $ s,000 $ 1,197,303

$ 1.512.308 $ 1.070.555 $ 1.570.555 S 58.247

$ 1.s12.308 $ 1.070.555 $ 1.570.555 S s8.247

$ 1.512.308

$ 1.512.308

$-
$-

$ 1.512.308 $

$ 1.512.308 $

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
COURT TECHNOLOGY AND COTJRT SECURITY FUI\DS

SCHEDULE OF REVENUES ANID EXPENDITURES BY DEPARTMENT - BUDGETARY BASIS
YEAR ENDED SEPTEMBER 30, 2020

Current
Capital
Outlay

Total
Current

Year
(GAAP
Basis)

Paid Prior
Year

Encumbrances

$

Total
Actual

Budgetary
Basis

$ 87,388

167 tt7

$ 2s4,s05

Original
Budset

$ 136,100

155,861

$ 291,961

Final
Budget

$ 136,100

155,861

$ 109,640

167,861

Variance
with Final

Budget

$ (48,712)

11,256

$ 13,205

744

Net Encumbrances
at End of Year

$

$

Revenues:

Court Technolory

Court Security

Expenditures:

Court Technolory

Court Security

$87,388$-$87,388
167,117 - 167,717

$ 2s4,s0s $ $ 2s4,505 $

$96,435$-$96,435
167,17

$263,552 $ - $263,552

$

$

$ 291,961 $ (37,456)

$ $ 96,435

t67.tt7
s 109,640

155.861

$ $ 263,552 $ 265,501 $ 277,501 $ 13,949

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
PUBLIC IMPROVEMENT DISTRICTS

SCHEDULE OF REVENUES AND EXPENDITURES BY DEPARTMENT - BUDGETARY BASIS
YEAR ENDED SEPTEMBER 3O,2O2O

Revenues:

Greenways at Hillside

Heritage Hills

Brennan

The Colonies

Tutbury

Point West

Quail Creek

Vineyards

Redstone

Townsquare

Pinnacle

Expenditures:

Greenways at Hillside

Heritage Hills

Brennan Boulevard

The Colonies

Tutbury

Point West

Quail Creek

Vineyards

Redstone

Townsquare

Pinnacle

Nct Current

s 644,324

317,184

Capital
Outlav

$$

Total
Current Year

(GAAP
Basis)

s 644,324

3r7,184

Paid Prior
Year

Encumbrances
Encumbrances
at End of Year

Total Actual
Budgetary

Basis

s 644,324

317,184

165,377

$ 846,555

30,865

8,952

951,140

9,747

21,528

13,558

4,899

618

I,188

664

Original
Budeet

s 643,966

319,940

166,t64

350

$ 628,630

47,623

950,179

15,927

29,414

8,105

6,74t

83,113

350

Final
Budeet

s 643,966

319,940

166,164

3s0

$ 928,630

47,623

9,000

950,179

t5,927

24,514

I 4,105

6,741

1,000

83,1 l3
850

Variance with
Final Budget

$ 358

(2,7s6)

950,956

(200)

(787)
(350)

$ 82,075

16,758

48

(e6l)

6,1 80

2,986

547

1,842

382

81,925

186

$

2,005,356

t6,296

52,007

10,150

7,750

2,005,356

r6,296

52,007

10,150

7,750

2,005,3s6

16,296

52,007

10,150

1,750

1,054,400

t6,296

52,000

10,150

7,950

1,054,400

16,296

52,000

I 0,150

7,950

7

t65,377 165,377

s 3.2t8.444 $ $ 3.218.444 $

$ 300,000

$ 1,589,714 $ 300,000 $ 1,889,714 $

$ $ 3,2t8,444 $ 2,271,216 S 2,271,216 $ 947,228

$ 546,s55

30,865

8,9s2

951,140

9,747

21,528

I 3,558

4,899

618

1,188

664

$ 846,555 $

30,865

8,9s2

951,140

9,747

21,528

13,558 #

4,899

618

1, 188

664

$

$

See Independent Auditor's Report
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CITY OF AMARILLO, TEXAS
BONDED DEBT SERVICE FUND

SCHEDULE OF REVENUES AND EXPENDITURES BY DEPARTMENT - BUDGETARY BASIS
YEAR ENDED SEPTEMBER 30, 2O2O

Net Current
Capital
Outlay

Total Current
Year (GAAP

Basis)

Paid Prior
Year

Encumbrances
Encumbrances
at End ofYear

$

$

Total Actual
Budgetary

Basis
Original
Budget

Variance with
Final Budset Final Budset

Revenues:

Bonded Debt Service

Expenditures:

Bonded Debt Service

s 7.982"406 $

$ 7.982.406 $

$ 9.r05.s91 $

$ 9,r0s,591 $

s 7.982.406 $

s 7.982.406 $

$ 9.105.591 $

$ 9.105.591 $

$

$

s 7,982.406 $ 9.057.901 $ 9.057.901 $ fl.075.495)

s 7,982,406 $ 9,057,901 $ 9,057,901 $ (1,075,495)

s 9,105,591 $ 9,r82,3r2 $ 9,182.312 S 76.721

$ 9,105,591 $ 9,182,3t2 $ 9,182,312 S 76.72t

See Independent Auditor's Report.
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STATISTICAL SECTION

This part of the City's comprehensive annual financial report presents detailed information as a context
for understanding what the information in the financial statements, note disclosures, and required
supplementary information says about the City's overall financial health.

Contents Page

Financial Trends
These schedules contain trend information to help the reader understand how
the City's financial information and well-being have changed over time.

Revenue Capacity
These schedules contain information to help the reader assess the factors affecting
the City's ability to generate its property and sales taxes.

Debt Capacity
These schedules present information to help the reader assess the affordability of
the City's current levels of outstanding debt and the City's ability to issue additional
debt in the future.

Demographic and Economic Information
These schedules offer demographic and economic indicators to help the reader
understand the environment within which the City's financial activities take
place and to help make comparisons over time.

Operating Information
These schedules contain information about the City's operations and resources to
help the reader understand how the City's financial information relates to the services
the City provides and the activities it performs.

Waterworks and Sewer System Information
These schedules contain information about how the City's Waterworks and
Sewer System financial information relates to services and activities provided.

Drainage Utility Information
These schedules contain information about how the City's Drainage Utility
financial information relates to services and activities provided.

Hotel Occupancy Tax Information
These schedules contains information about how the City's Hotel Occupancy Tax
financial information relates to services and activities provided.

249-2s4

255-261

262-266

267-268

269-273

274-277

278

279-281

Sources: Unless otherwise noted, the information in these schedules is derived from the comprehensive
annual financial repofts for the relevant year. The City implemented Statement No. 34 in 2002; schedules
presenting government-wide information include information beginning in that year.
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CITY OF AMARILLO, TEXAS
NET POSITION BY COMPONENT, LAST TEN FISCAL YEARS

(accrual basis of accounting)
(unaudited)

tor,o 20r9 20r* ,o17 tnt6 totS

s 389,564377 g 432,567,629 $ 386,319,847 $ 369A27,169 $ 366307,710 $ 3s9387,691

)n1a

s 330,139,447

340,688

8,519,242

22,331,048

s 387227,804

6,931,s23

totl

s 329,550,783

2,364,008

6,673,794

16J14.594

$ 371J02,208

5,879,001

)ott

$ 320,390,99r

1,763,860

Exhibit A-1

20ll

$ 308,957,3t0

1,706,708

Governmental A.ctivities
Net investment in capital assets

Restricted for
Debt service

Tax increment financing

Capital outlay

Other purposes

Unrestricted

Total governlnental activities net position

Businesstypc Activities
Net investrnent in capital assets

Reslricted for
Debt service

Capital outlay

Other purposes

Unrcstricted

Total business-type activities net position

Primary Governmcnt
Net investrnent in capital assels

Restricted for
Debt service

Tax incrernent fi nancing

Capital ortlay
Other purposes

Unrcstricted

Total prirnary govenilnent net assets

Componcnt Units
Net investrnent in capital assets

Restricted for:

Debt service

Other purposes

Unrestricted

Total cornponent units activities net position

47.508.063 38,003,4 I 7

$ s78,903,703 $ 548,841,194

42964,1t2 58,053,615 49,99t,605

s 533,173,917 $ 509927236 $ 489167,081

2,000474
2,2s29ss

22,570,735
(4,952,392\

$ s2s,232,133

6, I 63,s07

3,62t,7 t0
1,650,395

29,378,545
(70,244,908)

$ 502,604,330

8,23344'l

1,993,39r

I,650,395

2,252,9ss

26,91 8,100

(20,7r s,856)

$ 398,418,832

s 483,4s'1,427

7,652,378

5,538,062

1,623,164

8,398,866
(47,062,287\

$ 444384,784

6,588,837

3J82207
251s936
r,650,695

5,484,949
(28,863,2421

$ 433,391,t46

6,084,330

s26239
2,5442s4

7 497 2ss
(3248.802\

s 411,804,458

6,768270

3312464
35.1 t9387

$ 369,6r2,040

5,702,750

55,475,614

s 366,139,632

$ 355,790,591

6,020,692

$ 41t,436,149 $ 396,973371 $ 337,924974 $ 350,878,255 $ 366,806,637 S 361,330y'25 $ 355,303,179 $ 361,086J02

53,143232 64.018.501 57,194,184 42.852-89s 38.722.07t

$ 47t,715,960 $ 458,177,828 S 43437s,393 $ 418,167,685 S 400,533,354

$ 9r4,796,5r0 $ 935,171,959 $ 869,771,274 $ 813,811,953 s 799,698356

9,866,537

2,5rs936
1,650,695

s484,949
21,128,363

r2,119902
3,643,106

258,01 1,43 I

s 77t,292,149

7,294,s09

2,s442s4

7,497 255
49,894,430

1,017,858

3,3893r6
252J63,45s

s 7t7367,251

7,272,211-

8,519242
86,349,549

979,502

3,389,240

284,447,722

$ 700,852,991

8243,009

6,673,794

73,908,778

1997,604
3,542,472

270,147.996

$ 6m,o03p3t

7 t66,6t0-

3,812,464

77,972,282

$ 664,747,901

7,727 4008,t 63,98 I

2,2s29ss

22,570,735

42.555.671

6,334,261

9J56,251
222,354,076

I I ,855,1 57

r,650,39s

29378,s4s
(32.24t.491\

7 97 t,04s
r l,997330

243,354,340

9,645,769

1,6s0,39s

2,25295s
26,9r 8,r 00

2t 3482s6

5,485,866

5t,942,802
238,880978

12,t26,89
1,623,164

8,398,866

10.991.328

979,053

3,950,662

241,347 324

94,197,685

$ 990,339,852 $ 94s,814,s65 $93t,592,749 5846,9522t0 $840,345,336 $838,522,s97 $819J08,253 $789578,s72 5779,254387 5766,672,986

s 59,343,s36 $ 61,735,66s 964J98,720 $67,407F83 512t68,s62 $13,044,463 S13283298 $21,800,738 $13,340,320 St4J78,882

1,079,681 1,064,112

46tts77 5,3s6,212

295,372,s81 290J51,762

s 297,788,t24 $ 324,1s8,380 $361,108,366 $313,685,122 S286,243,001 9270,215,092 5302999,762 $296,588,810 $314,404,2s9 $311,950,968

See Independent Auditor's Report.
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Expcnscs

Covcrnmcntal acfivities:
Ceneral govemrnent ard adrninistration

Public safety md health
Strcets, traffic and errgineering
Culture and recreation

Solid rvaste

Transit
Econornic developrnent
Urban redeveloprnent/housing
lntercsl on long-tenn debt

Total govemrnental activities expenses

llusincss-fype activities
Water ud Sewer
Drairage Utility
Airport

Total busitress-type activities expenses

Total Drimsry govcrnmcnt cxDcnses

ComDoncnt units
Arnarillo Hospital District
Arnuillo Econornic Developrnent Corporation
Arntrillo-Potter Events District
Arnarillo Housing Finance Corporatiol
Arnarillo Health Facilities Corporation
Tu hrcrernent Reinveshnent Zone #l
Arnrillo Local Governrnent Corporation

Total component units activiaies exDenses

Program Rcvcnus
Governmental activitis:

Fees, Fines, and Charges for Sewices:
General govemment ad administration
Public safety ard health

Streets. traffic and engineering
Cultrne and recreation

Solid w6te
TraDsit

Economic developrnent

Urban redeveloprnent/housirg
Operating grants ald contributions
Capital grants and coDtributions

'fotnl govcrnmcntnl activitis Drogram rcvcnucs

$ 30,108,r0s $ s9,547,140 $ 22,809,856 $ 10,991,668
43,053,405 24,173,802 17,t64,756 30,773,567
2,314,3'14 3,228,t42 3,136,507 2,2t0,341

Exhibit A-2

CITY OF AMARILLO, TEXAS
CHANGES IN NET POSITION, LAST TEN FISCAL YEARS

(accrual basis of accounting)
(unaudited)

Fiscal Year
2020 20r 9 2018 20t7 2016 20ls 2014 20t3 2012 20tl

$21,97s,s06 $23,184,il8 $20,001,400 $21,064,801 $20,851,218 $18,7s7,862 $17,893,464 S19,044,399 $18,230,0?2 $t7,s68,368
111,473.412 I 13,380,917 106,934,135 109,098,944 104,181,567 93,806,629 92,t48,544 93,496,408 87,643,282 82,193,7.16
23,312,42t 24,640,143 23,373,741 23,588,460 21,874,716 20,553,851 20,235,525 20,897,358 21,680,10s 20,357,268
26,641,837 29,712,341 29,010,736 27,387,507 26,367,544 24,954,457 25,225,798 26,495,404 25,807,855 24,380,362
18,472,1t7 rs,402,955 t7,489,426 15,390,078 13,834,793 13;146,125 13,812,405 t3,9s0,138 t3,734,078 t3,212,467
5;171,823 6,042,060 5,665,669 5,446,446 5,567,243 5,3t2,266 5,073,359 5,614,558 5,t2t,742 4:102,836
3,150,026 3,237,465 3,841,058 6,558,819 12,211,9t8 3,3t4,06'1 3,006,491 3,083,969 2,847,958 5,269,868
14,813,413 12,675,458 11,3t2,847 12,969,762 il,168,871 10,716,405 tt,294,368 12,504,6t0 n,779,399 11,66?,515
5.726.472 5,735,225 5,363,761 3,146,654 2,3'1t,915 2,045,1'75 2,045,764 2,t38,'t3t 2,2t7,767 2,350,205

231,33s,027 234,010,682 223,052,773 224,651,471 2t8,429,785 t93,206,837 190,735,718 t9',1,225,515 189,062,258 t8t,702,665

63,67s,508 73,2ts,660 62,223,013 61,909,502 59,713,515 58,079,668 s6,986,s87 60,199,606 ss,290,626 s2,8.t2,999
4,602,834 3,202,944 2,958,630 3,042,378 2,563,644 2,403,313 2,384,447 t,74s,262 46,588
14,662,163 14,617,231 14,581,119 t3,593,479 12,824,993 11,t65,622 11,196,882 10,563,835 10,388,942 3,479,899

82,940,505 91,035,835 79,'162,'162 78,545,359 1s,102,r52 71,648,603 70,567,9t6 72,s08,703 68,726,ts6 61,352,898

--q-11?21!i?- -i.i?:.911:.1-Z- --qig?gf:::- -ji!iJe6.9i9- --q-2218-l,e1z- --t-?!tilll19- -i rqi03{31- J-26e1:!2ry- -92:ll8s43- -i-31i{!:l!1-
8,482,393

21,490,466
2,875,830

9,73t,t82
28,156,467

2,792,003

8,350,267

19,20 1,869

2,358,s2s

$ 8,739,162 $ 8,510,747 $ 9,333,545
24,134,763 20,09t,297 16,939,339
3,268,540- 3,102,810 

"ri,,112

2,224,77; 2,042.s2; ,,orr,?11 3r r,0o; 64,08; r2s.6r; 34.2s;

$ 77,700,659 $ 88,991,60s $ 4s,t33,939 S 44,286,582 $ 32,912,7'13 $ 40,805,262 $ 29,944,9t4

16,353

$ 36,rs8,818

1,270,527

90,985

_-q._-:!Jgg!66_

204,s r8
1,500

__q__?gI2g99z_

$ 9,623,873 $ 9,875,597 $ 9,686,712 $ 9,866,838 S 9,086,805 $10,277,3s4 S 9,632,962 $ 10,071,778 $ 10,023,088 $ 10,23s,74s
10,422,108 10,808,393 10,216,819 9,675,793 8,920,524 9,033,256 9,589,994 8,880,952 7,503,497 7,552,299

971,425 1,686,805 I,149,616 1,316,20't 882,924 972,519 92t,593 737,9t2 804,886 748,018
7,030,732 8,820,423 10,330,913 7,006,'18t 6,707,749 6,823,312 6,66t,622 6,639,290 5,823,4t6 5,289,633

23,361,603 20,971,891 20,522,012 20,01 t,490 t9,468,069 20,078,845 20,562,446 19,638,691 t8,644,949 t8,234,7'13
stt,227 356,401 202,330 193,226 188,419 t94,725 2tt,5'15 207,492 2t3,849 214,66s

30,076 20,500
284,546 66,632 100,229 233,577 73,019 174,352 I 19,859 tt9,742 95,458 296,0't4

40,412,852 22,853,120 23,646,610 26,127,954 20,392,663 2t,744,742 20,748,t00 20,t49,589 t9,723,706 19,858,342
12,6'77,0'10 12,033,363 12,970,962 t3,245,080 10,481,151 27,847,438 8,032,159 9,572,638 t2,68t,s94 3,444,571

105,295,436 87,472,625 88,826,203 87,676,946 76,201,383 97,146,543 76,510,386 76,038,584 75,5t4,443 65,874,120

See Independent Auditor's Report.
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Exhibit A-2

CITY OFAMARILLO, TEXAS
CHANGES IN NET POSITION LAST TEN FISCAL YEARS, CONTINUED

(accrual basis of accounting)
(Unaudited)

Fiscal Year
2020 2019 201 8 2017 20t6 2015 2014 2013 2012 20tl

84,147,350 '76,0'15,403 84,539,511 75,14s,344 73,507,187 68,528,437 76,728,328 71,518,531 70,233,887 69,628,23'7
6,357,689 s,s94,762 5,548,081 5,540,635 5,581,158 5,553,357 5,556,487 5,073,594
9,518,458 12,193,581 11,424,284 10,764,718 9,790,456 9,890,031 9,532,883 9,1 15,320 8,398,066 7,8t5,82'1
6,706,126 2,7t3,821 588,563 25,692
4,765,754 6,422,346 7,245,540 7,328,325 4,907,514 5,765,t1t 6,406,495 2,745,466 7,898,835 8,4t0,304

111,495,377 102,999,913 109,345,979 98,804,714 93,786,315 89,736,996 98,224,t93 88,452,9tt 86,530,788 85,854,368

$216,790,813 $190,472,538 S198,172,182 $186,481,660 $169,987,698 $186,883,539 5174,734,579 $164,491,495 $162,04s,231 $t51,728,488

llusincss-typc activitics
Water and Sewer
Drainage Utility
Airport
Operating grmts ald contributions
Capital grants and contributions

Total busiress-type activities progran revenues

Total primary government revenues

Compooent units
Arnilillo Hospital District
Arnarillo Econornic Developrnent Corporation
Arnarillo-Potter Events District
Arnarillo Housing Finance Corporation
Arnarillo Health Facilities Corporation
Tu hcrernent Reinveshnent Zone # I

Arnuillo Local Governrnent Corporation
Operating grmts md contributions
Capital grats and contributions

Totnl component units revenue

Nct (Expcnsc) Rcvcnue
Govenrmental activities
Business-type activities

'l'r)trl primary govcrnment nct cxpcnse

Cornponcnt units
Arnarillo Hospital District
Arnarillo Econornic Developrnent Corpomtion
Aruarillo-Potter Events District
Anrarillo Housing Finance Corpomtion
Arnarillo Health Facilities Corporation
Tu lncrernent Reinvesinent Zone # I

Arnarillo Local GoverDrnent Corporation

Total componcnt unias nct expense

Gcncral Rcvenucs
rnd Othcr Changes in Net Asscas

Covenrnental activities:
Property taes, levied for general purposes

Propeny tues, levied for debt services
Sales taxes
Mixed beverage taes

$ t7,853,204
4,287,496

92

s 1,93s,2'12
3,834,920

I 06,359
t23

$ 45,893,341
5,218,010

59, I 75,698

9s4,629

$ 65,045,092
5,339,886

107,267

5,527

44,63t,498
4,504, I 09

57,403,769
893,587

33,3 I I
5,547,t26

7 t,94'1

190

42,547,6t'.1

2,789,543
55,544,448

8 1 6,149

t0,865,72t
56,342

267

40,480,567

2,822,783
56,093,996

8t0,426

4,6 16,898
67,366

38,126,812
2,812,468

55,482,697
805,136

5,8 19,504

86,937
207

s 36,463,697

2,865,530
54,413,835

75t,82s

6,222,67t
82,982

299

$ 33,548,566
2,875,6s4

52,t26,0t7
595,016

7,777,947

4'1,t92
338

$ 33,255,01 I
2.846.83 I

48,256,664
533,575

4,745,4t5
1,320

388

$$s$ $

2,232,s00
3t4,877 442,852 388,524 4,607,037 t0,62t,7t5 466,461
327,141 355,752 356,636 277,338 l93,lll 206,2t8 228,068 208,998 278,842 239J37
(n7,626) 40,700,000 39,736 97,087 268,7s5 362,109 28,667 29,837

_g__?{9!_g_ })sg:_27}_ _!__1_2428_ _q__:!4q19_ _9__2JuS.8e2_ _g___!4qi9_ _q___q49i$9_ _I___!.gZq2_ _q___gJ_?39{_ }___l_42121_

$(126,039,s91) $(146,s38,0s7) S(t34,226,s70\ $(136,974,s2s) S(t42,228,402) $ (96,060,294) S(rt4,22s,332) $(121,186,991) $(ll3,s47,8ls) $(11s,828,545)
28,554,8',72 I 1,964,078 29,583,217 20,259,355 t8,684,163 18,088,393 27,656,277 t5,944,208 t7,804,632 24,501,4'10

_9-_w_,48!JJ2_ _q!11!f]2l _q!qj1ltl])_ _qlugLllrQ_ _9_!23;!!23e\- _q_gr1!99U l_1!9t!2p:t_ _q!!I?12J!!. _q_A!l1i,.!!l_ _q_l9liz!:t_

$(il,927,760) $(47,256,116) S 42,s91,872 $(10,681,019) $ (8,249,546) $ (9,489,s16) $ (8,093,1ss) S (8,497,101) $ (8,203,238) $ (9,063,971)
(38,765,909) (20,338,882) (r 1,824,870) (2s,226,441) (10,624,745) (23,4'17,930) (13,t42,6s4\ (l?,s83,046) (n,762,ss4\ (t2,t93,924)
(2,3t4,3',14) (3,12r,783) (3,029,240) (2,138,394) (2,819,488) (2,724,637) (2,21t,s88') (3,185,s58) (3,0ss,618) (2,344,204)

(t.270.52.1) 2,027,982
(2,02'1,524) (1,599,669) (1,634,026\ 44,996,03t 10,557,631 340,851 (34,253) (16,353) (90,985) (t,s00)

s 49,633,223

5,726,9'14
59,785,t42

727,691

$ 30,599,301
2,7s0,t67

46,033,627
602,075

See Independent Auditor's Report.
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2020

4,879,165
t6,961,374
2,347,s63

(42t,237)

I,507,637

$ 142,010,006

6,458,248
17,350,836

4,655,47 t

(s58,95s)

2,9s1;79t

$ 149,829,615

6,355,6'16
t8,208,762
2,650,804

)q) K))

2,099,020

$ 136.454.603

6,591,586

I'1,962,785
t,268,229

(t,t97,273)

(699,200)

$ 128,018,430

6,777,185
16,778,557

843,358

(r,420,423\

(933,042)

$ 123,716,283

6,34 l,ss9
18,226,5&

775,685

(2,283,91 l)

(1,88 l, l3 l)

$ l24,ls9,l7s

20t4

5,937,402
18,284,594

674,798

(740,430)

(436,280)

$ 120,338,631

20r3

5,69 l, I l8
t6,7t2,223

567,298

25,427

263,500

s 113,0s1,?47

2012

5,002,181
16,100,508

'135,449

(387j2;)

(r 70,30 l )

$ t06,94't,246

Exhibit A-2

20lt

4,782,868
15,9t2,628
I,l I I,192

6,974,932
(68,s7 r )

'1,t79,9|

_g_.U9&i.gE_

CITY OFAMARILLO, TEXAS
CHANGBS IN NET POSITION LAST TEN FISCAL YEARS, CONTINUED

(accrual basis of accounting)
(Unaudited)

Fiscal Year

2019 2018 2017 20t6 2015

Govcrnmental activities (continued):
Hotel occupancy taxes
Gross receipts business taxes

Unrestricted investment eamings
lncorne (expense) from use md

disposition of property
Other

Total governmental activities

Busincss-typc activitics
Urresh icted investrnent eanrings
Incorne (expense) frorn use ard

disposition of property
Other

Total business-type activities

'fotal l)rimary govcrnmcnt

Cornponent Units
Property tues, levied for general purposes

Property rayes, levied for debt services
Sales taxes

Gross rcceipts business taxes

Unr€stricted inveshnent eamings

Totrl comDonent units activitics

Changc in Nct Position
Governrnental activities
Business-type activities

Total primary govcrnment

Total coml)oncnt units

Source: Comprchcnsive Annual Financial Reports

44t,8; 7.r7l.se; es2.62;) t.ts.'.2i; 42,45; 3.46e.38; 1,383,23; 67.xs; 387.32; '111:,i21'

140,502,369 146,871,824 134,355,583 128,7t7,630 t24,649,325 t26,040,306 t20,774,911 112,788,247 t07,n7,547 101,963,971

1,928,874 3,510,746 1,806,398 498,073 487,381 402,780 304,150 238,073 2t7,027 2'13,5s0

7 1,400 76,810 s89,735 460,05 I

t9,943,667 19,72s,232 19,134,s90 18,s14,816 18,697,999 t8,494,232 18,137,944 t7,3'rs,339 16,085,554 ts,344,s42
2,343,334 3,120,780 2,970,579 2,840,646 2,917,t54 2,758,826 2,650,7t4 2,589,t64 2,295,432 2,t59,203
7,9'72,8s2 12,s20,329 (7',12,223) (340,235) 5,s48,637 7,667,923 6,864,063 (s,992,233) 7,865,t54 7,774,t46

_!__!!i!2.!!i_ _q__l:t!!i1_t_ _$__2];p2!!_ _9_2uE2n_ _q__4J!I29_ _q__2!f29f!1_ _!__nt2!]4_ _g_jg19g9_ _!__2!.9:Lry_ _9__25&J242_

t4,462,778
30,062,s09

_!__!!,s2:,2n_

_!._Q4f12.62U_

339,767
t4,915,869

_!__ll?!14!_

_!_ltq82f!!)-

t29,013
3t,682,237

_q__!_Lg!49_

_9__4U!93e_

(8,2s6,895)
19,s60, l5s

_q___11_i!:l!9_

_s._ n2!:;2!_

(t7,s79,077)
t7,751,12t

_!___jt2!!!_
_q___M21f92_

29,980,012
16,207,262

_9__!5187_2?!_

_q__$4192rU

6,549,579 (8,398,744) (6,430,268)
27,219,997 16,207,708 t7,634,331

_!__i:J92fl!_ _q___tgg!Igl_ _q___t!?91{!i_

_q__g-q45?_ _!_l]l44]9l _g___2!E2e)_

(t3,864,s74)
3 1,68 r,38 1

_q___!.ry.q91_

$ 4,16r,137

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
FUND BALANCES, GOVERNMENTAL FUNDS, LAST TEN FISCAL YEARS

(modified accrual basis of accounting)
(unaudited)

2019 2018 2017 2016 2015

Exhibit A-3

201 I

Gcncral Fund
Reserved

Nonspendable:

Prepaid items

lnventory
Uncollected taxes

Advances lo other funds

Comrnitted for:
Encumbrances

Unreserued/unassigned

Total general fund

All Other Governmental Funds
Nonexpendable:

Prepaid items

Uncollected taxes

Corpus or principal

Restricted for:
Debt sewice fund
Capital projects

Special purposes

Commifted for:
Compensated absences

Assigned for:
Capital projects

Total all other governmental funds

$

2020

303,478

t,390,44s
I I 6,360

623,752

5 1,945

13,461

t7,693

t,9t2,t60
5,627,302

t7,424,556

10,608

l, l 60390
69,530

6s5,261

8,558

6,89s

t7,693

3,041,91I
10,626,612

14,162,853

34,874
l,398,034

74,195
685,689

4,538

5,508

17,693

t,340,072

13,286,529

t,4t2,287

90.534.266

3l,933
1,t78,590

7sA66
7t5,043

21,203
1,681,954

45,820

10,769

3,81 8

904,204

8,624,696

4,91s,277

7,727
1,902,433

55,145

7,332
4,784

796,880

10,160,588

6,728,693

2014

7,742

1A02,37s
80,686

29,855
7,087

69t,778

7.827.464

8,670,659

2013

7,742

I,553,581
94,493

628,029

12,727

534,276

6,673,794

10,003,888

2012

7,742

1,546,7t7
70,967

295,059
44,344 080

652,712
6,509

375,156
3,671,462
3,812,464

6,742

I,804,24s
8l,905

t47,740
4t 767 tO2

639,3s4
5,740

246,574

2,824,678

t2,779,761

38.27t.781

s $

$

s $ $

$

$ $ $ $

60.304.707 4t;151.499 45.894.428 43,66t,64t 46,330,873 49,338,042 54.441-526 50.057.344

$ 62.738.742 $ 43.647.388 $ 48.087.220 $45.662.673 S48.079.850 $5t.303.347 5ss.932.329 S51.713.160 546.264.56s 543.807.734

$ $ 7,248
5,648

$ $ $ $ $

398,599 708,629 I 1,500,973

34-234-134 39-639-612 44.245.744 42.456.749 38633 437 32 781 3 10 33.889.784

$ 59.679.850 $ 68.212.763 S 106.600.893 $76.979.194 $58.704.508 $60.1s5.026 $55.860.280 550.634.024 S53.909^060 S54.767.888

1,090,928

10.016.563

3,550,232

62.308.575

Sourcc: lnformation obtained from the City's Comprehensive Annual Financial Reports.

See Independent Auditor's Report.
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Exhibit A-4

CITY OFAMARILLO, TEXAS
GOVERNMENTAL FUNDS

CHANGES IN FUND BALANCES, GOVERNMENTAL FUNDS, LAST TEN FISCAL YEARS
(modified accrual basis of accounting)

(unaudited)

2020 2019 2018 2017 2016 201S

Rcvcnucs
Tdes
License and permits

lnterfind revenues
Intergovenrnental revenues

Gmnts-in-aid

Citizen contdbutions
Construction pdticipation

Revenue frorn participating tuing entities

Other entity prticipations
Charges for services

Fines ard forfeinrres
lnveshnent eanrings

Other rentals and comrnissions

Miscellmeous

Tolal revenues

Ex penditurcs

Gereml govenrrnert and

administration

Public safety and health

Culture and recreation

Solid waste

Tmnsit systern

Urban redeveloprnent and housing

Econonric development/tourisln
Capital outlay
Debt service

Prirrcipal retirernent

Interest and fiscal charges

Bond issuance cost

Ternrination vacation ard
sick leave pay

Total expenditures

Excess ofrevenues over (uDder)
expenditures

Othcr fin{ncing sourccs (uscs);

Transf'ers finrn olher funds

Transf'ers to o(her funds

Othcr
Payn)ert to refunded bond escrow agent

Bond prerniurn

lssuance olrefunding debt

lssuance of long-tenn debt

Total other financing sources (uses)

Nct changc in fund lrslances

Dcbt scrvice as a Derccntage of
noncaPital cxDcnditurcs

136,912,875

3,875,490
I,284,850

42,1 8 t,833

525,609

4,823,934
1,497,439

226,250
40,023,3 I 8

4,679,tt4
I,712,66'1

I,502,69 I

so) 7)9

239.748.799

20,085,'127

I 2 I,433,000
t9,'t3'1,669
t6,433,1 I I

4,847,793
t4,842,s40
3,282i92

38,028,965

4,29t,9t3
4,803,026

192,557

I s12 108

249.49t.00t

(9.742.202\

7,6 I 5,889
(7,521,t91)

20,000
441,415

26 280 000

26 8:16 | l:i

s t70g3sll

$ 134,265,695

3,534,t74
1,879,045

23,69t,837

87,099

7,297,396
1,076,355

39,506,191

6,019,094

3,704,55 I

609,697
'lg5 575

222.066.7t0

20,472,736

I 16,45 1,569

23,s29,989
I 6,56 I,807
s,380,196

12,665,085

3,366,915

60,439,644

4,1 10,037

5,043,070

) lt6 44R

2'.10.t4'1.496

(48.080.786)

18,56'1,746
(r8,343,103)

6,612,636

6 9,\1 )19

6t )4i so7\

$ l3 1.428.612

3,300,746
t,297,732

24,773,874

49,768
9,564,048

746,065

38,909,157

6,549,307

2,159,03i
482,908

I R06 5lR

221.067.'166

I 8,623,409

I I 2,5 r0,824
23,393,846
l 5.293.s40
5,038,578

I t.66t.27 t
3,975,529

52,636,028

2,84 1,509

3,475,426
t,660,6s2

10,780,666

(l r,490, r94)

$ 125,707,610

3,379,t43
1,362,765

29,1 16,583

187,497

8,743,879
640,129

36,274,459
6,487,4t9
t,042,999

4'19,t90
477.337

2 I 3,899,0 l0

I 8,85 1,886

I 12,018,659

2t,952,536
t4,t32,745
4,716,81 I

13,078,306

6,s58,8 l9
28,575,975

2,399,05 l
1,758,596

s 123,284,814

3,234,237

9t9,710
2t,872,7t3

24,864
5,077,744

655,852
r00,000

34,678,t70
s,699,964

682,88s
491,669
487.816

197 2tO 434

19,367,655

t06,379,423
20,776,190
13,0 t9,526
4,633,s9s

I I,t07,5t8
12,2 I 1,918

18,251,480

2,080,659
1,5 13,688

12,826,493
(t3,728,025\

(1,377,970)

$ 121,355,081

2,9't5,922
1,069,4 l0

26,222,t68

2r14

$ 118,344,966

3,199,0t4
943,522

19,960,5 l4

208,2ss
2,698,222

622,483
'197,009

35,168,838

6,484,937

560,545

42t,lt9
820.390

tgo 829 tr4

16,573,732

98;124,098
t9,823,954
t2,258,6t2
4,402,888

I 1,635,914

3,006,491

t2,663,897

1,841,067

1,600,5 l2

I 363 3t3

I R3 894 47t

6 S3S 336

t3,9s4,t64
(t4,27t,713)

622,640

s I I 1,212,385

3,514,110
1,675, I l9

21,945,515

20t3

45,638

3,976,6tO
594,974
820,676

34,034,663
5,937,467

448,2s6
418,222
671 O97

18s.294.792

16,107,002

92,887,532
19,333,878

I 1,3 I 1,765

4,267,0t6
t2,26t,800
3,083,969

20,736,329

1,763,860

1,673, t68

I 552 850

t84.979.t69

3t5.623

I 1,308,054
(12,06s,339)

20ll

$ 100,984,407

2,284,564
1,557,6s3

20,5 10,802

22,898
1,76 I,885

944,42s
3t,29t,822
s,846,22s

890,296
839,170
atL 676

167.'148.823

14,875,8 l6
86,844,050

18,154,024

10,532.39 I
3,506,52'1

n,5?8,796
s,269,868

I 8,503,130

t,476,6tt
1,662,908

I sgt s6g

173.995.690

(6.246.867\

t0,266,422
(10,37s,070)

208 123 854

125,848

I 1,689,007

600,778
175,000

35,33t,237
6,2s2t07

626,119
426,880

1.273.997

17,t62,756
101,486,353

t9,644,639
13,043,407

4,520,534
10,816,s42

3,3t4,067
3 1,873,059

, IOR qSO 1.374.058 1.857,067

2s3.2t9.s62 225.4t7.442 2l 1.198 7t9

(32.t5t.796). (l 1,s18,432) fl3 988 28 r)

927,566

61 S*0 00n

t2,532,337
(t2,349,445)

(t,769,7 t9)
(17,26s,000)

2,897,768 (40r,232\

4? ??O 000 I I qqs 000

3.149o/o 2.ll2o/o 1.863%

See Independent Auditor's Report.

2s4

(55,000) (77,s00)

2,260,000 _____-________-_ 5,960,000

2.5 l0 091 (757 2AS\ 5 171 9,a)64 IgR O?R 27.375.941 9.3t4.266 /l-05 1-4s8)

32,046,242 $ 15,8s7,s09 $ (4,674,0t5) $ (334,239) S 9.445.427 S

1,968,33 I
t,6t2,s0'l

1.964.440

207 406 63t

717 219

17,830,7 l6
(20,067,648)

1,t85,4'14

(441 667.\ S a47? Or s\

4.30to/" 4.3650/0 2.04OYo 2.010o/o 2.093o/o 2.019o/o



Exhibt A-5

ctTY oF AMARILLO, TEXAS
TAX REVENUES BY SOURCE, GOVERNMENTAL FUNDS, LAST TEN FISCAL YEARS

(modified accrual basis of accounting)
(unaudited)

Propertv Taxes* Mixed
Beverage

Taxes

Hotel
0ccupancy

Taxes

Gross
Receipts

Business

TaxesFiscal Year
General

Fund

Debt

Service Sales Taxes Total Taxes

20tl
2012

2013

2014

2015

2016

2017

20r8

2019

2020

30,903,042

32,361,774

33,212,357

36,09 r,780

37,686,6s7

40,001,867

42,003,099

44,062,709

45,108,27 4

48,832,529

2,750,t67

2,846,831

2,87s,6s4

2,865,530

2,8t2,468

2,822,783

2,789,543

4,504,t09

5,2 r 8,0 l0
5,726,974

46,033,627

48,256,664

52,126,0t7

54,413,835

55,482,697

56,093,996

55,544,448

57,403,769

59,175,698

59,785,142

602,075

533,575

595,016

751,825

805,136

810,426

816,149

893,587

954,629

727,691

4,782,868

5,002, I 8 I

5,691,1 l8
5,937,402

6,341,559

6,777,185

6,6t0,423 (t)
6,932,936 (2)

7,208,732 (3)

s,43r,173 (4)

15,912,628

16,100,508

t6,712,223

18,284,s94

18,226,564

16,778,557

17,962,785

18,208,762

17,350,836

16,961,374

6.59o/o

I 00,984,407

1 05,1 0 1,533

111,212,385

118,344,966

r 21,355,08 I

123,284,8t4

125,726,447

132,005,872

I 35,01 6,179

137,464,883

36.12%

Chanse

20n-2020 58.02% 108.24o/o 29.87o/o 20.86% 13j5%

Notes:

The City was able to keep its property tax rates fairly stable because of substantial growth in property tax values (See Exhibit 4-6.)

$552,008 was rebated during the year ended September 30, 2020.

$750,484 was rebated during the year ended September 30, 2019.

$577 ,260 was rebated during the year ended September 30, 20 I 8.

$ I 8,837 was rebated during the year ended September 30, 201 7.

See Independent Auditor's Report.
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Exhibit A-6

CITY OF AMARTLLO, TEXAS
ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY, LAST TEN FISCAL YEARS

(unaudited)

Fiscal

Year

20t I

20t2

2013

2014

20r 5

2016

2017

20t 8

2019

2020

Real Estate

10,299,410,694

10,737,236,627

10,941,419,006

11,063,215,720

r r,489,089,001

il,896,261,823

12,372,427,053

13,069,862,666

13,472,051,057

14,010,92s,947

Business

Personal

1,351,284,199

1,379,49s,s72

|,417,493,921

1,510,766,292

1,579,344,589

1,650,461,901

1,767,77 6,977

1,820,657,962

1,842,147,371

r,873,109,857

Total
Assessed Value

Less:

Tax-Exempt
Property Taxable Value

Total
Direct

Tax Rate

0.31009

0.32009

0.32009

0.34009

0.34509

0.35072

0.3s072

0.36364

0.36838

0.38851

I 1,650,694,893

12,t16,732,199

12,358,912,927

t2,s73,982,0t2

13,068,433,590

13,546,723,724

14,140,204,030

14,890,520,628

15,314,198,428

15,884,035,804

1,594,987,161

1,858,785,870

1,902,5 10,338

1,813,527,841

1,968,378,872

2,004,664,460

2,074,738,931

2,102,746,587

2,165,143,672

2,267,402,353

t0,055,707,732

10,257,946,329

t0,456,402,589

t0,760,454,171

I 1,100,054,719

11,542,059,264

12,065,465,099

12,787,77 4,041

13,149,054,756

13,616,633,451

Notes:

Source: Potter and Randall Counties

Property in Potter County and Randall County is reassessed annually. The counties assess property at approximately
100% ofactual value for business personal property and 100% for real estate property. Tax rates are per $100 oftaxable value.

See Independent Auditor's Report.
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Exhibit A-7

Fiscal
Year Basic Rate

General
Obligation

Debt
Service

Total
Direct
Rate

Amarillo
College
District

Canyon
Independent

School
District

River Road
Independent

School
District

Highland
Park

Independent
School
District

1.18252

1.17289

t.16744

1.1 6750

l.l6l90
l.l6l90
1.1 6 190

1 .1 8590

1.10330

L09740

Bushland
Independent

School
District

1.26862

1.26960

1.26960

1.29440

r.29000

1.26804

1.23777

1.23371

t.1637l

l.l60l0

CITY OF AMARILLO, TEXAS
DIRECT AND OVERLAPPING PROPERTY TAX RATES, LAST TEN FISCAL YEARS

(rate per $100 of assessed value)
(unaudited)

Citv Direct Rates Overlaooins Rates

Amarillo
Independent

School District
and County
Education
District 20

0.02730

0.02779

0.02733

0.02674

0.02594

0.02506

0.02374

0.03666

0.04l40

0.04403

0.31009

0.32009

0.32009

0.34009

0.34509

0.35072

0.35072

0.36364

0.36838

0.38851

l. l 7000

r. l 7000

1.17000

l. I 8900

l-18900

l. I 8900

l. I 8900

r.23900

l.16900

L 1 5540

0.18996

0.18938

0. I 9950

0. I 9950

0.20750

0.20750

0.20750

0.20750

0.22790

0.22790

1.29000

1.29000

1.26500

1.22800

1.21500

1.26000

1.26500

1.26500

1.23000

1.28000

L36000

1.35000

1.35000

1.3s000

1.35000

1.35000

1.35000

1.35000

1.27650

1.00280

0.5991 I
0.63350

0.62707

0.63402

0.63402

0.66402

0.67000

0.68500

0.70100

0.69015

0.36890

0.37756

0.38430

0.39241

0.39914

0.40605

0.41473

0.43126

0.44126

0.44421

Potter
County

Randall
County

20ll
2012

20t3

2014

20r5

20t6
20t7

201 8

20t9

2020

0.28279

0.29230

0.29276

0.31335

0.31915

0.32566

0.32698

0.32698

0.32698

0.34448

The maximum tax rate provided byCity charter is $1.80, of which $1.30 may be levied forgeneral purposes; the remaining$0.50 may be used only forwaterworks purposes.

statutes.

See Independent Auditor's Report.
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Exhibit A-8

CITY OX' AMARILLO, TEXAS
PRINCIPAL PROPERTY TAXPAYERS, CURRENT YEAR AND NINE YEARS AGO

(unaudited)

2020

Percent ofTotal
City Taxable

ValueTaxable Value Rank

2011

Taxable Value Rank

Percent ofTotal
City Taxable

ValueTaxpayer

Southwestern Public Service

BSA Hospital LLC

Bell Helicopter Textron

Walmart

Northwest Texas Healthcare

BNSF Railway Company

Atmos Energy

Case Properties

Amarillo Mall LLC

Amarillo Economic Development Corp.

Southwestem Bell Telephone Company

Amarillo National Bank

Ben E. Keith

Total taxable value often laxgest taxpayers

Total taxabic value ofother to(payers

Total taxable value ofall taxpayers

Source: Potter Randall Appraisal District

$ 148,659,501

t40,723,797

t39,623,t71

100,647,452

88,405,319

86,691,016

82,732,169

80,130,586

63,402,195

52,040,896

983,056,102

12.633.577.349

$ 13,616,633,451

I

2

J

4

5

6

7

8

9

l0

1.092o/o

1.033o/o

1.025o/o

0.7390/o

0.6490/o

0.6370/o

0.6080/o

0.588o/o

0.4660/o

0.382o/o

0.000o/o

0.000%

0.000%

0.678o/o

0.000o/o

0.0007o

0.841o/o

0.857o/o

0.485o/o

0.000%

0.332o/o

0.6360/o

0.3760/o

0.324o/o

0.372o/o

0.477o/o

$ 68,128,704 3

7.220o/o

92.7800/o

100.000%

84,559,955

86,142,476

48,8t0,972

33,337,825

63,954,470

37,797,485

32,582,759

37,357,833

47,962,029

540,634,508

9.s15.073.224

s 10-055-707-732

5.3760/o

94.6240/o

100.000%

2

I

5

l0

9

4

7

t0

8

6

See Independent Auditorrs Report.
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Exhibit A-9

CITY OF AMARILLO, TEXAS
PROPERTY TAX LEVIES AND COLLECTIONS, LAST TEN FISCAL YEARS

(unaudited)

Fiscal

Year
Ended

September 30,

Tax Levied
for the

Fiscal

Year

Collections
in Subsequent

Years

339,267

378,323

405,916

347,756

301,165

242,202

167,080

Percentage

of Levv

99.93

99.87

99.91

99.62

99.4s

99.38

99.46

99.05

98.93

100.16

Amount

30,277,693

31,738,183

32,397,075

35,179,859

36,762,612

3 8,75 I ,501

40,559,556

44,198,870

45,951,750

50,372,913

Percentage

of Levv

98.82

98.69

98.67

98.64

98.64

98.76

99.0s

99.0s

98.93

100.16

Amount

30,616,960

32,116,506

32,802,991

35,527,615

37,063,777

38,993,703

40,726,636

44,198,870

45,951,750

50,372,913

Collected within the

Fiscal Year of the Levy Total Collections to Date

30,639,878

32,159,248

32,832,489

35,664,675

37,270,434

39,236,666

40,948,124

44,623,248

46,446,992

50,290,705

Sources: Potter and Randall County Tax Offices

20lt
2012

2013

2014

2015

2016

2017

2018

2019

2020

See Independent Auditor's Report.

259



Agriculture/Forestry/Fishing/Hunting

M in ing/Quarrying/Oi I and Gas

Utilities

Construction

Manufacturing

Wholesale Trade

Retail Trade

TransportationAMarehousing

Infornration

Finance/lnsurance

Real Estate/Rental Leasing

Professional/Scientifi c/Technical Services

Managernent of Companres/Enterprises

Admin/SupportAVaste Mgmt/Remediation

Educational Services

Health Care/Social Assistance

Arts/Entertai nment/Recreation

Accomodation/Food Services

Other Services

Public Administration

Other

All lndustries **

$ r,07r $ 1,334

5,868 8,995

137,34s 148,600

8t,497 83,862

77,449 70,539

186,694 161,328

1,ss3,612 1,477,297

2,984 3,109

82,132 82,826

I 1,606 13,495

47,476 37,928

45,820 38,356

78 53

65,733 49,585

5,752 5,843

2,565 2,s76

25,854 25,972

381,7 56 360,977

95,569 86,502

Not reported Not reported

Not reported Not reponed

_!_M11_ t_267!l:!_

CITY OF AMARILLO, TEXAS
TAXABLE SALES BY CATEGORY, LAST TEN CALENDARYEARS

(in $1,000s)
(unaudited)

Calendar Year

2020* 20t9 20r8 2017 2016 2015

$ 464 $ 6,159 $ 2,789 $ 2,743 $ 2,419

10,643 13,269 5,144 4,350 9,000

170,924 t59,126 156,533 134,454 149,903

l r 2,086 l l r,987 |6,092 101,647 122,327

78,090 82,002 81,103 77,042 90,534

245,218 199,242 193,212 194,437 188,942

1,697,s14 1,680,s77 1,653,926 1,688,710 1,696,032

2,073 1,886 2,401 1,742 1,869

t57,tl2 l ss,029 t32,821 130,722 120,784

t6,354 12,360 16,61 1 20,451 18,717

43,987 41,613 38,724 48,556 45,984

38,991 37,380 42,58t 46,168 50,199

470,933 416 87 67 63

92,60s 69,873 69,586 7t,048 75,056

3,447 3,8s7 4,266 4,s91 s,066

11,050 l3,3ll 11,676 10,002 12,071

42,154 32,405 28,180 25,334 25,915

490,s68 470,498 4st,961 443,427 427 ,280
106,131 100,053 95,247 95,625 t01,633

543 302 Not reported Not reported Not reported

_q_!eo,!!z_ _!_1u!t1t_ _!_:J9?f40_ _q_!9!_u9_ _$_1J11.1u_

2% 2%

2013

2%

20t2

2o/o

2014

$ 3.104.918

$ 1,367

l l,988

1 56,1 20

110,173

82,29s

208,636

1,67 t,704

2,172

n4,629
ll,743
49,989

52,731

55

75,386

s,2ls
14,855

24,343

407,862

103,099

Not reported

Not reDorted

s 1,476

8,200

150,770

89,718

77,664

236,453

1,638,624

2,sts
90,646

12,400

46,176

43,229

87

70,433

5,718

16,032

22,781

391,312

I 0 1,3s7

Not reported

Not reported

_$.:.9[906_

Exhibit A-10

20ll

2o/oCity direct sales tax rate 2% 2o/o

*Note: Statetaxablesalesinlormationisnotavailableforthe2020CalendarYear
*+ All Industries is a total olall industries reported and not reported.

Note: Reported sales tax includes only amounts subjbect to state sales tax

Source: State ofTexas https://ourcpa.cpa.state.tx.us/allocation/HistSalesjsp

2% 2o/o 2%

See Independent Auditor's Report.
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Exhibit A-ll

CITY OF AMARILLO, TEXAS
DIRECT AND OVERLAPPING SALES TAX RATES, LAST TEN FISCAL YEARS

(unaudited)

Fiscal Year

City*
Direct
Rate State

6.25

6.2s

6.25

6.25

6.25

6.2s

6.25

6.25

6.25

6.25

Sources: City Budget Office and Departrnent of Finance

Note: The City sales tax rate may be changed only with the approval of the state legislature.

* The Amarillo Economic Development Corporation is funded with l/2 percent sales tax.

See Independent Auditor's Report.
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20tt
2012

2013

2014

2015

20t6
2017

2018

2019

2020

2.0

2.0

2.0

2.0

2.0

2.0

2.0

2.0

2.0

2.0



Exhibit A-12

CITY OF AMARILLO, TEXAS
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT, AS OF SEPTEMBER 30,2O2O

(unaudited)

Amarillo Independent School District

Amarillo College District

Amarillo Hospital District

Canyon Independent School District

River Road Independent School District

Potter County

Randall County

Highland Park Independent School District

Bushland Independent School District

Total overlapping debt

City of Amarillo*

Total direct and overlapping debt

City of Amarillo outstanding debt includes all governmental activities debt.

Net Debt
Outstanding

$ 230,087,465

58,277,402

248,440,000

9,250,841

70,482,943

5,354,985

l 8,390,000

2,s69,9s0

See Independent Auditor's Report.

Percent
Applicable

Applicable Debt
Outstanding

s 227,395,442

58,277,402

96,096,s92

2,327,512

53,644,568

3,425,048

8,426,298

650,968

450,243,830

143,736,999

$ s93.980.829

98.83%

100.00%

100.00%

38.680/o

25.16%

76.llo/o

63.96%

45.82o/o

25.33o/o

Sources: Assessed value data used to estimate applicable percentages provided by the Municipal Advisory Council, October 2017.

Debt outstanding data provided by each govemmental unit.

Notes: Overlapping governments are those that coincide, at least in part, with the geographic boundaries ofthe City. This schedule

estimates the portion ofthe outstanding debt ofthose overlapping governments that is bome by the residents and businesses ofthe
City of Amarillo. This process recognizes that, when considering the City's ability to issue and repay long-term debt, the entire

debt burden borne by the residents and businesses should be taken into account. However, this does not imply that every taxpayer

is a resident and, therefore, responsible for repaying the debt ofeach overlapping govemment.
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Exhibit A-13

CITY OF AMARILLO, TEXAS
RATIOS OF OUTSTANDING DEBT BY TYPE, LAST TEN FISCAL YEARS

(unaudited)

Busin6&tvDe Activiti€s

Fiscal
Y€ar

Genqal Bonded Debt

Tar-Supported
Debt

28,681,635

27,295,528

2s,863,06r

24,689,792

23,117,340

21,477,662

49,212,399

69,642,292

66,211,938

82,899,430

Speial
AssssmenV
Other Debt

8,887,123

8,561,848

8,225,620

10,394,472

9,962,182

9,482,840

9,041,972

I 1,680,564

1 l,l I 3,430

10,642,569

Water & Swer
Rwenue Debt

r46,642,2s0

l4l,t 19,981

136,269,108

138,579,s82

130,575,609

137,972,057

168y'68,919

179,326,703

167,353,382

184,60r,03 I

Water Authority
Debt

Percentage of
PeBoDal
Incone Per Capita

Govenmentrl Activitis

Percertage of
Actual Tanble Hotel

Vdueof Occupancy Fleet Seryica
Property PerCapita Debt D€bt

Dninrge Tottl Primary
Airport Debt Ufility Debt Govemmept

201 l
2012

2013

2014

2015

2016

2017

2018

2019

2020

037%

0.35o/o

033%

0.330/o

0.29o/o

0.260/o

0.460/o

0.640/o

0.59o/o

0.69o/o

192.00

184.48

173.62

176.83

165.61

153.70

287.25

397.03

373.78

447.69

2,3s8,459

4,139,636

3,236,856

2,323,931

1,400,862

462,56s

2.78%

2.93%

2.75o/o

2.71o/o

2.42o/o

2.44%

2.85%

3.31o/o

2.86%

3.02v"

1,360.27

1,487.17

1,447.83

1,469.61

1,357.86

1,387.70

1,617.3s

1,907.94

1,766.s7

1,914.30

1 1,995,000

I 1,995,000

s0,830,000

50,515,000

50,195,000

67,293,952

98,802,409

93,853,737

91,653,457

84,395,267

78,645,922

72,649,086

65,9t7,240

59,717,941

s3,410,4 l6

14,653,382

13,288,789

11,870,892

10,520,217

8,967,258

7,338,808

5,634,868

3,850,044

1,973,552

s,819,993

I 1,595,596

10,969,2s0

10,287 436
9,595,524

9,090,681

8,575,740

t8,235,283

266,158,342

289,068,555

284,260,870

291,s72,752

271,223,762

279,523,656

327,998,630

390,800,089

365,460,983

399,983,729

Not€s: Details regarding the City's outstanding debt can be found in the notes to the financial statements.

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
RATIOS OF GENERAL BONDED DEBT OIJTSTANDING AND LEGAL Df,BT MARGIN, LAST TEN FISCAL YEARS

(unaudited)

Fiscel Yeer

2019 20t8 2017 2016 2015 2014 20t3

Exhibit A-14

201 I

General bonded debt outstanding*

Tax supported debt

Special assessnenVother debt

Water & Sewer bonds

Airport Bonds

Drahrage Utility Bonds

2020

82,899,430

60,837,569

t84,601,03 I

66,2n,938
61,628,430

t67,353,382

1,9't3,552

8,575,'t40

69,642,292

62,5t0,564
t79,326,703

3,850,044

9,090,681

462.565

49,212,39

2t,036,972
161,846,89t

5,634,868

9,595,524

1.400.862

2t,417,662

21,417,840

t37,972,057

7,338,808

t0,287,436

2.323-931

23,1t7,340 $
9,962,182

130,575,609

8,967,258

1o,969,250

3.236.856

24,689,792

t0,394,472
138,579,582

t0,520,217

I 1,595,596

4.139.636

25,863,06t $

8,225,620

136,269,r08

I 1,870,892

5,819,993

2.358.459

2012

27,295,528 S

8,56 1,848

t4l,ll9,98t
13,288,789

L85o/"

978.86 S

28,681,635

8,887,123

t46,642,250

14,653,382

t.980/o

t,016.35

$ $ $ s

s

s

Fleel Services Bonds

Total

Percentage of estirnated actual

property value

Per capita

L€ss: Alnounts set aside to
repay general debt

18,235,283

2.5s%

t,658.68 $

$346.573.313S305.743.042$324.882.8495248.72't.st6$200.877.734$186.828.495S199.9t9.295St90.407.1335t90.266.t46$198.864.390

s

2.33Yo

t,477.93 $

2,54yo

1,586.13 $

2.06%

t,226.47

t.74vo

997.26 S

l.68Yo

93s.34 $

1.86"/o

1,007.65 $

1.82o/o

969.80 $

Total net debt applicable

to debt lirnit

Legal debt lirnit

Legal debt margin

Debt service as a percentage

of noncapital expendiaures

Notes: Details regarding the City's outstanding debt can be found in the notes to the financial statements.

* Excludes Water Authority Debt

I 925 621 3 048 806 r.345.580 1.096.576 onR ntt 801-664 698-865 547.OO3 38 l_665 252 314

344-647-692 302.694.236 323.537.269 )47 610 940 199 969 7l) t*6 026 R3l l99 220 430 l*s R60 t10 189.884.481 198.6t2.0'16

l-588.403.580 r.53 1.419.843 1.489.052.063 1.4 14.020.403 1.354.672.372 t.306.843.359 t.257.398.201 1.235.891.293 t-2ll-673-220 1.t65.069.489

s 1.243.75s.888 $ 1.228.72s.607 $ 1.165.514.794 $ r.166.389.463 S 1.154.702.660 S 1.120.816.528 $1.058.177.771 $!.046.031.163 $r.021.788.739 $ 966.457.4r3

5.38o/o 5.68% 4.42Yo 2.89/o 2.9tyo 3.26Yo 2.89/o 3.t3% 3.10o/o 3.14o/o

See Independent Auditor's Report.
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CITY OF AMARILLO, TEXAS
LEGAL DEBT MARGIN INFORMATION, LAST TEN FISCAL YEARS

(Unaudited)

9a0t2020
/2O19 Trr Rolll

9Bonotg
/2Olf Trr Rolll

9nonofi
/2Ol? Trr RnllI

980t2017
/2Olrt Trr Rnlll

9BOl20t6
/2O15 Trr Rnlll

9F0n'015
(2014 Tax Roll)

9E0nol4
(2013 Tax Roll)

9B0DO(3
(2012 Tar Roll)

9Binon
(2011 Tar Roll)

Exhibit A-15

9Botzott
12010 Trr Roll)

A$es3€d value, tsr roll

Debt limit -10% ofass€ssed roll

Amout of debt applicable to debt limit:

Total bonded debt

Less: Assets in Debt Sewice Fmds (net)

Wateruorks revenue bonds

Total mout of debt applicable to debt limit

Pro formr l€grl d€bt margin

_$r,q!4it !91_ sr51l4ls8428 _ql_$99r29i2q_ s l4 140 ,04 010 I 11 s461t1DL _qt4g1ill29_ $ t2.573.982.012 5t2.358.912.927 S 12.1t6.732.199 S l r 650 694 893

$ 1,588,403,580 $ 1,531,419,843 $ 1,489,052,063 $ 1,414,020,403 S t,354,672,372 $ 1,306,843,359 $ t,25'1,398,201 51,235,891,293 S r,2|,673,220 $ 1,165,069,489

346,573,313

1,925,621

122.605.000

l)L s10 6)1

222.042.692

305,'743,042

3,048,806

102-685-000

105 7i3 806

200.oo9.236

324,882,849

1,345,580

106-525.000

r 07 R?0 sRO

2r7.012.269

248,727,516

1,096,576
84-415-000

R5 5l I 5?6

163_21 5.940

200,8't7,734

908,022
57- 120.000

s2 0)A ort

142.849.',|12

186,828,495

801,664

45,145,000

45 546 66

140 881 831

197,890,283

698,865
47 750 000

r'R 4r't t65

149 441 418

I 90,906,350

547,003
41 900 000

42.447-003

144 459 747

t90,7't0,2t0 l 99,371,9 l E

381,665
42 565 OOO

252,3t4
44 R50 000

42-946.665 45.102.314

147 421 545 154 ).69 6n4

$1.366.360.888 $1.331.410.607 $t.2',12.039.794 $1.250.804.463 $1.211.822.660 $1.165.961.528 S1.107.9s6.783 $1.087.431.946 $1.063_849-67s $l-010-799-88s

See Independent Auditor's Report.
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Exhibit A-16

CITY OF AMARILLO, TEXAS
PLEDGED-REVENUE COVERAGE, LAST TEN FISCAL YEARS

(unaudited)

Water Revenue Bonds

Fiscal
Year

2011

2012

2013

2014

2015

2016

2017

201 8

2019

2020

Total Revenue

76,794,307

70,242,785

71,728,432

76,988,269

68,884,71I

73,927,400

75,540,295

86,129,584

79,199,665

85,799,025

Less:

Operating
Expenses

34,139,162

34,177,020

35,135,236

36,842,249

36,415,609

39,1 78,13 I

42,561,770

42,585,267

52,937,576

42,709,053

Less:

CRMWA
Interest

Net Available
Revenue

39,676,490

3l,873,688

32,272,929

36,683,390

29,434,869

31,987,406

30,481,498

41,193,536

24,020,669

4l,42l,lll

Debt Service

Interest

2,ggg,16g

3,232,174

3,157,712

3,196,396

3,077,633

2,744,260

3,727,269

4,224,902

4,249,148

3,784,301

Coverage

2,978,655

4,252,077

4,320,267

3,462,630

3,034,233

2,761,863

2,497,027

2,350,797

2,241,420

1,668,861

Principal

7,210,000

7,290,000

7,490,000

7,490,000

8,065,000

9,100,000

10,440,000

I1,750,000

I1,750,000

13,290,000

3.89

3.03

3.03

3.44

2.64

2.70

2.t5

2.58

1.50

2.43

Notes: Details regarding the City's outstanding debt can be found in the notes to the financial statements. Operating expenses do not include interest, depreciat

See Independent Auditor's Report.
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Exhibit A-17

CITY OF AMARILLO, TEXAS
DEMOGRAPHIC AND ECONOMIC STATISTICS, LAST TEN CALENDAR YEARS

(unaudited)

Calendar
Year

2011

2012

2013

2014

201 5

2016

2017

20r8

2019

2020

Sources:

Population

195,666

194,375

196,336

198,402

199,744

201,430

202,800

204,828

206,876

208,945

Personal Income
(2\

(in $1.000s)

I 0,088,700

10,399,700

10,536,500

I 1 ,155,000

I 1,335,200

I 1,329,800

I 1,687,500

12,268,400

12,766,953

13,242,438

Per Capita
Personal

Income (2)

39,413

40,337

40,691

42,760

43,296

43,025

44,lll
46,131

47,769

49,893

Median Age
(3)

33.5

33.6

33.5

33.4

3 3.5

33.4

33.7

33.7

33.9

34.7

School
Enrollment

(4)

33,043

33,306

33,419

33,591

33,695

33,615

33,141

32,722

32,498

32,436

Unemployment
Rate (5)

s.6%

5.1%

4.7o/o

3.8%

3.r%

3.3%

3.1%

2.8o/o

2.7o/o

4.4%

(t)

l. Population estimates prepared by City of Amarillo Planning Department (2010 provided by Census 2010).

(Amarillo grows by an average of 7o/o or 2%o annually.)

2. Personal income and per capita income figures obtained from U.S. Department of Commerce's Bureau of Economic Analysis,

MSA Area Income Summary. The 201I through 2020 figures were updated based on new estimates during November 2020.

To calculate 2020 figures, Planning Department staff used an average of increases from the previous two years.

3. Median age obtained from 2010 Census and American Community Survey l-Year (2020) and 5-Year (2013-2019) estimates.

4. School enrollment was provided by Amarillo Independent School District.

5. Unemployment rates obtained from Local Area Unemployment Statistics (LAUS) Report from Texas Labor Market

Information (texaslmi.com) for August each year shown.

* Median age was not available for these years.

See Independent Auditor's Report.
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Employer

Amarillo Independent School District

Tyson Foods Inc.

CNS Pantex

United Supermarket

BSA Health system

Northwest Texas Hospital

Affiliated Foods

Burlington Northern Santa Fe

Xcel Energy

Bell Helicopter, Inc.

Western national Life Insurance

Walmart

Toot'n Totum

Total employees of the principal employers

Total employees of other employers

Total Amarillo MSA* employment

CITY OF AMARILLO, TEXAS
PRINCIPAL EMPLOYERS, CURRENT YEAR AND NINE YEARS AGO

(unaudited)

2020

Employees

Percent of Total
City MSA*

Employment Employees

5,300

4,289

3,613

3,s00

3,1 50

1,950

1,470

I,300

859

600

Rank

2011

Percent ofTotal
City MSA

Rank Employment

Exhibit A-18

2.957o/o

2.158%

t.tgt%
0.999%

0.6430/o

1.t44%

1.105%

0.827%

0.624%

0.559o/o

I

2

J

4

5

6

7

8

9

l0

3.421o/o

2.769%

2.332%

2.259o/o

2.033o/o

1.259o/o

0.949o/o

0.839o/o

0.554o/o

0.3870/o

3,700 I

2,700

7,490

1,250

80s

1,431

1,3 82

1,035

781

700

2

J

6

8

4

5

7

9

10

26,031

I 28,885

154,916

16.803%

83.197o/o

100.000%

t5,274

109,841

12.208o/o

87.792%

100.000%l25,ll5

Sources: The ten principal employels information was provided by the Amarillo Chamber of Commerce.

* Amarillo Metropolitan Statistical Area (MSA) employment figure obtained from the U.S. Bureau of Labor Statistics @conomy at a Glance) at September 2018.

See Independent Auditor's Report.
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Exhibit A-19

CITY OF AMARILLO, TEXAS
CITY GOVERNMENT BUDGETED POSITIONS BY FI-INCTION/PROGRAM, LAST TEN FISCAL YEARS

(unaudited)

Budqeted Positions rs ofSeotember 30

2020 2019 2018 2011 2016 2015 2014 2013 2012 2011

Function/Program

GENERAL GOVERNMENT
Mayor and council

City rnanager

City secretary

Judicial
Municipal court and office ofcivil herings
Planning and zoning

Public Comrnunications

STAFF SERVICES
Financial administration

Director ofFinance
Accounting

Payroll

Health Plan Adrninistration

Purchasing

Central stores

Municipal offr ce seruices

Legal

Hurnan Resoilrces and Risk Managernent

Ernergency Managernent and Cornrnunications

Occupancy

Custodial operations

Building rnaintenance

PUBLIC SAFETY AND HEALTH
Police

Police

Civilian personnel

Fire Protection

Fire

Civilian personnel

Other

Building safety

Anilnal management

Ernergency services

Arnarillo Ernergency Comrn. Center

Environrnental health

Vital statistics

STREETS, TRAFFIC & ENGINEERING
Street maintenance

Traffic engineering

Traffic field opemtions
Public works

Capital projects and development engineering

CULTURE & RECREATION
Auditoriurn Coliseurn

Civic Center operations

5

7

I

4

t0
4

7

t5

4

9

7

l0

t3

9

3t

37t

7t

279

t9

35

46

69

l8

I

95

46

22

5

l9

5

6

2

4

28

l0
4

7

l5

4

9

7

t0

t3

9

26

3t

370

7t

269

l9

34

43

69

t8

I

n
47

,7

4

20

7a

5

6
)
5

26

lt
3

6

l6

4

9

7

l0

l3

9

5

6

2

29
,|

5

6

3

29
'l

5

6

3

4

25

7

5

6

4

4

25

7

5

6

4

4

26

7

5

7

5

{
26

8

5

9
)
5

26

9

5

t8

4

9

8

l0
t3

9

27

27

375

60

263

l8

35

39

l4
I

100

45

23

3

l9

6

l6

4

9

7

t0

l3

9

26

30

375

62

263

l8

34

37

6
l6

I

97

44

J'

4

l9

5

l8

5

9

8

9

l4
9

28

26

365

58

5

t6
3

5

9

8

9

t2
9

27

26

358

57

259

l8

34

33

7l

l4
I

I
46
a,

23

23

5

l6
3

5

9

7

5

l4
3

5

8

8

3

8

l2
t2

25

24

5

l6
3

5

9
'l

9

t2
t3

27

25

335

56

26

3l

9

t2
t3

3l'l
56

25t
l8

247

t7
244

l5

)7
)<

345

57

365

69

2g
l9

33

31

69

l5

I

97

47

a7

4

20

259

l8

34

26

7l
l4

I

99

46
))
'2t

23

34

38

70

t4
I

l0l
46
a)

23

23

26

32

26

I

65

t4
I

'n
t4
I

108

46
))

2l

23

108

46

-21

2322 22 23
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ll0
35

ll0
35

2012

62

r,829

Exhibit A-19

59

1,772

t05

44

ll4

_&!gt_

20112013

CITY OFAMARILLO, TEXAS
CITY GOVERNMENT BUDGETED POSITIONS BY FI]NCTION/PROGRAM, LAST TEN FISCAL YEARS

(unaudited)

Bndoared Pmilinm * nfsenr.mher30

2020 2019 20tE 2017 2016 2015 2014

4

t2
2

1a

257

47

107

36

4

t2
a

3

78

264

56

ll0
3'l

lt0
37

4

t2
2

3

78

26A

56

5

t2
)
3

78

267

56

15t599999987
8888999999

31 31 31 30 29 29 29 29 29 29

65 65 65 65 65 63 59 59 58 58

38 38 38 38 38 38 38 36 34 34

47 47 53 54 55 54 54 54 54 52

2t 2t 22 19 19 20 20 20 20 20

40 40 40 34 34 32 32 31 3t 29

5s543212t20t9t9
20 

- - 

----------i- -_-
288 289 290 281 281 215 211 267 262 251

59 54 57 57 57 57 59 58 59 62

32 32 3t 29 28 26 22 l7
34 34 33 42 41 40 40 34 34 29

45 4s 45 45 50 53 53 53 53 53

tltl2-
5556788888

5

l2
,
3

78

268
56

5

t2
t

77

27t
5t

6658777
83 83 83 83 83 8t 79

333333
22 2l t7 t7 t7 18 2t

I

5

t2
a

3

TI

2m

5t

104

42

5

t2
,
3

n
287

93

105

44

5

t2
,
3

77

287

93

5

t2
)
3

,14

9l

Function/Program
Civic Center promotions

Box offrce operations

Civic Center Sports

Globe News Center

Library operations

Parks and Recreation

Golf
SOLID WASTE

Solid waste collection

Solid waste disposal

TRANSIT
Transit

Totrl Generrl Fund

WATER & SEWER SYSTEM
Water Prodtrction

Water Transmission
Surface Water Treatrnent

Water Distribution

Wastewater Collection
Wastewater Treahnent

Environmental Laboratory

Utiliry Billing
Director of Utilities
Capital projects and development engineering

Total Water & Sewer System

AIRPORT
DRAINAGE UTILITY
INFORMATION SERVICES

FLEET SERVICES
SELF INSURANCE
CITY CARE CLINIC
SPECIAL REVENUE

Library

Police Grant

Urban Planning/Traffic Grants

Health Grants

Court Security Fund

Cornrnunity Development and Housing

Emergency Management

Total Special Revenue

il0
37

t2
45

67 67 67 66 65

t,998 t,989 t,968 t,9t9 1,9rX r,890 r,873 1,842

5

777
81 8l 't6

2

20 20 t8
5

lls !t5

2391 2J60 2,296

tl2.

2,461 2.436_2142_

ll4

_2p!_
113

2,48it

115

____ryJ_

City Annual Budgets

Budgeted positions are made up ofboth full-time and part-time positions.

See Independent Auditor's Report.
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o p E RAr r N G, * o,.or o*rtll".Kt+iti)ik3#T#:" sr r EN FIS.A L y EAR.
(unaudited)

Ficrql Veer

2020 20t9 2018 2011 2016 2015

I,987 , tol 2,217 2,3t9 2,5t6 2,48'l

2014

Exhibit A-20

20tl

2,235

20r3

2,300

t28,704
18,182

6lr
I 5,033

5l
367

45
13,594

t4't,498,0t'l
I 50,002,607
66,384,69t
54,900,626

t,o78,432
t32,t20,404

1,665

656,239
t,57'1,9t5

53,450
28,546
97,t53
9,000

158,500

258,000

6'15,549

372,533
39,',t3'l

70,t 6t
44,t74,721

54,000,000
15,000,000

37,000,000
15,000,000

55,000,000
10,000,000

10,000,000
2,500,000

2012

2,258

135,381

19,556

136,045,085

18,676,854

56,7t5,U4
50,067,552

1,043,758

5,27t,512

Ftrnclion/Progranr
Staflservices:

Annual number ofptrrchase orders

Public salety and health:

Anrrual calls lor police sewices
Annual calls for fire services

Permits:

Residential - new

Residenlial - additions & repairs

Commercial - new
Cornmercial - additions & repairs

Mobile homes

Roof
Value ofconstruction:

Residential - new
Residential - additions & repairs

Commercial - new
Commercial - additions & repairs

Mobile homes

Roof
Culture and recrealion:

Civic Center event days

Civic Center annual attendance

Library volumes loaned annually
Annual swimming pool attendance

Tennis Center attendance

Rounds ofgolfplayed annually (2 courses)

Rifle range attendance

Solid Waste:

Tons ofwaste collected
Tons ofwaste landfill

Transit;
Fixed transit route-in miles
Passengers serued-fi xed route seryices

Demarrd response passengers

Water and Seweri

Aclive water accounls

Average daily production--gallons
Plant capacity--gallons:

Bonharr:
Pumping
Storage

24th Streer:

PurnPing

Storage

34th Street:

Pumping
Storage

Arden Road:

Pumping
Sto.age

518

I,265
65

436
35

3,684

95,26t
22,t63

tol,22l
22,892

75,984,6'12

15,581,819

9'1,094,708

161,109,012

1,769,500

40,279,466

1,534

609,3 r l
1,652,490

43,5t9
24,793
66,604
5,190

l6l,8 t 5

266,655

646,'184

266,36t
s2,529

'1O,277

39,87'r,924

54,000,000
r 5,000,000

37,000,000
I 5,000,000

55,000,000
t0,000,000

10,000,000

5,000,000

r 06,701

22,340

I 50, r 48,301

19,4'11,785

t38,924,022
86,983,3 l9

2,475,700
5t,632,4t4

t04,920
20,544

137,369,554
19,890,333

138,613,396

102,244,992
3,938,988

40,442,631

1,493

583,474

1,565,059

51,200
28,900
85,318

8,744

t54,964
238,360

578,614
306,018

50,840

72,348
43,407,570

54,000,000
I 5,000,000

37,000,000
15,000,000

55,000,000
10,000,000

10,000,000

5,000,000

126,628
18,516

639
1,341

8l
351

99
2,O49

t6t,25t,256
20,323,224

192,613,720
65,3t9,53'l
4,465,tt't

33,572,908

1,582

607,909
t,582,208

55,506
33,305

88,316
9,505

t56,t97
234,989

54t,l2l
302,010

4'1,403

1) )1)

43,058,000

54,000,000
15,000,000

37,000,000
15,000,000

55,000,000
10,000,000

10,000,000

2,500,000

125,747

17,905

115,42t,577
45,t'.|2,63t

t71,237,650
56,305,643
2,005,600

25157,433

2,315

126,888

19,820

445

I,t't4
59

39't
40

4,321

556

1,686

56
296

39
868

423
3,874

68

3'10

37
2,390

533

1,248
64

524
68

3,599

549

t,2t2
74

430
45

2,909

494
I I,l2l

59
484
45

9,367

t32,509
18,832

600
2,t73

5l
359

29
t,329

t43,9'14,309
25,752,823
48,331,13 I

79,922,243

935,288
9,732,006

t t2,154,209
5,'122,028

187,694,948
2t1,448,628

231,000
47,337,679

1,030

33't,219
I,sil,',126

't,'t05

22,002
'10,740

4,250

t52,576
281,324

533,982
t94,545
36,224

7 t,892
44,166,293

54,000,000
I 5,000,000

37,000,000
r 5,000,000

55,000,000
r0,000,000

10,000,000

5,000,000

1,406

637,979
t,643,675

53,623
23,358
'12,762

8,254

I,640
572,382

1,507,588

54,388
3r,086
90,329

7,541

t,8l I
607,940

I,294,367
56,338

32,074
90,201

't,857

166,750

220,000

672,524
386,042

39,774

70,1 5 I
46,148,634

54,000,000
r 5,000,000

37,000,000
15,000,000

55,000,000
10,000,000

10,000,000

2,500,000

1,986

656,523
t,752,006

60,981

32,859
88,089

6,548

ts2,594
253,322

624,309
286,610

54,020

73,136
46,161,550

54,000,000
l 5,000,000

37,000,000
I 5,000,000

55,000,000
10,000,000

10,000,000

5,000,000

t6l,l90
243,339

586,2t2
332,206

35,317

7t,029
37,627,l'to

54,000,000
15,000,000

37,000,000
15,000,000

55,000,000
t0,000,000

10,000,000

2,500,000

t25,256,568
132,1t2,253
I 12,400,600
98,010,940

l,9t'1,124
I 12,455,900

1,626
603,276

1,376,801

4t,321
31,086
90,t22

7,802

t58,402
262,678

688J98
371,656

39,606

70,44t
43,702,583

54,000,000
I 5,000,000

37,000,000
15,000,000

55,000,000
10,000,000

10,000,000

2,500,000

I 54,900

2t2,350

686,1 l8
367,480

35,362

69,'154

5 1,308,710

54,000,000
r 5,000,000

37,000,000
15,000,000

55,000,000
I 0,000,000

r0,000,000
2,500,000
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Exhibit A-20

o p ERAr r NG rND r cAroRSc;lYFKt#tRlilSLRY:" sr rEN FrscAL yEARs
(unaudited)

Fiscel Yeor

2020 2019 2017 2016 2015 2014 2013 2012 20n
Furrctior/Progrsrl

Purification Plant:

Pumping
Storage

Overhead Storage

Surface water allocation--gallons

Robeft County (CRMWA) Allocation

Active sewer accounts

Planl capacity-gallons:

North treatment--per day

Southeast lreatment--per day

Daily average of sewage trealed-gallons

Daily average ofreclaimed water sold to industry-pllons
Airport:

Major airlines

Scheduled daily flights

Airline passengem enplaned

Airplanes cleared daily--average

Total tower operations (24 houn FAA Control Tower)

Source: Various City deparlments

* lnformation was not available for these years.

I 20,000,000
I 5,000,000
8,500,000

2,415,080,000

9,l3l,l 10,000
'10,464

16,000,000

12,000,000

16,888,565

8,801,000

3

24

223,4t4
ll7

I 20,000,000
15,000,000
8,500,000

2,415,080,000
qr3r,l 10,000

69446

16,000,000

12,000,000

16,564,000

8,801,000

36

367,628
157

5'l 0

120,000,000

I 5,000,000
8,500,000

2,4 I 5,080,000

9,l3l,l 10,000

70,66t

16,000,000

12,000,000

16,978,082

8,t39,726

120,000,000

I 5,000,000
8,500,000

2,4t5,080,000

9,l3l,l 10,000
'to,07t

16,000,000

I 2,000,000

16,885,581

8,992,t27

120,000,000

I 5,000,000
8,500,000

9,133,1 10,000

69,99

16,000,000

12,000,000

16,t49,175

9,67t,427

12q000,000
I 5,000,000
8,500,000

9,133,t 10,000

69,t6

16,000p00

12,000,000

t5,464,1 l8
9,872,674

120,000,000
t5,000,000
8,500,000

8,603,656,000

69,039

16p00,000

I2,000,000

t6,340,652

9,065,214

12q000,0o0
I 5,000,000
8,500,000

8,603,656,000

68,1 I I

16,000,000

12,000,000

16,349,951

9,763,656

120,00q000
l 5,00q000
8,500,000

8,603,656,000

68,O20

t6 000,000

I 2,000,000

l6,t2t,'t05
t0,750,432

r 16,00q000
1sp00,000
8,500,000

1,885,254,000

8,827,731p00

67,654

16p00,000

I 2,000,000

17,887,000

I 3,1 50,1 84

43333334
35 32 32 37 37 42 42 42

358,819 373,885 34t,359 334,635 375,26a 40t,200 40/.,032 4t3,77s
I'tz t77 169 148 165 t72 178 229

62,896 64,540 54,27t 60p99 62,784 70,642 ',19,541 8214t
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Exhibit A-21

CITY OFAMARILLO, TEXAS
CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM, LAST TEN FISCAL YEARS

(unaudited)

Fiscql Yelr

2020 2019 2018 2017 2016 2015 2014 2013 2012 20ll
Function/Program

Public Safety and Health:

Police stations

Fire stations

Number offire hydrants

Number ofoutdoor waming sirens

Streets, traffrc and engineering:

Streets - paved (rniles)

Streets - unpaved (miles)

Alleys (rniles)

Miles of stonn sewers

Nurnber of street lights

Nurnber of signalired locations

Nurnber oftraffic signs irrstalled

Culture and recreation:

Civic Center (auditorium, coliseum,

conventiol annex, center)-in square feet

Nurnber of libraries

Total library holdings

Nurnber ofparks and playgrounds

Parks-+unber ofacres

Nurnber of swirnrning pools

Nurnber of golf corrrses--36 holes

Nurnber of' golf courses-- I 8 holes

Other recreational facilities:

Soccer fields

Jogging trails (niles)

Baseball and softball fields

Tennis courts

Solid waste:

Nunber ofsolid waste customers, residential

Nurnber ofsolid waste customers, commercial

Landfill acreage

Transit:

Nurnber ofbuses in service

Number of vans in service

Water and Sewer:

Miles of water mains:

Transmission, well collection, and transfer

Distribution

Nrunber ofwater wells

Miles ofsanitary sewers

Nurnber of wastewater treahnent plants

Source: Various City depanrnents
* lnfonnation was not available for these years.

410,000

5

397,3t3
64

2,936

3

2
)

410,000

5

414,840

64

2,936

3

2

2

I
l3

4,228

90

I

l3
4,255

92

t
l3

4,27 t

65

2,2t8
3

2

2

9s9.33

83.1 3

5 r6.33

160. l 6

t0,888

272

38,742

410,000

5

428,973

957.00

83.1 3

514.79

r59. r6

t0,726

27t
38,243

410,000

5

453,658

64

2,936

J

2

2

63,493

5,2t4
662

195.80

I,183.36

l4l
1,003.24

2

954.02

83. l3
512.71

t57.47

10,655

27t
3'1,920

4 10,000

5

407,tt2
64

2,936

4

2

2

63,303

6,484

662

195.80

1,176.70

135

998.20

2

939.87

83.1 3

496. l8
189.50

t0,627

271

37,597

60,683

6,547

662

l7
l4

939.87

83. l3
496.t8
130.85

t0,624
269

37,257

936.22

83. l3
493.08

129.95

10,594

268

36,826

410,000

5

499,738

64

2,936

3

2

2

63,016

3,861

662

l8l.4l
I,135.82

126

967.85
)

930.40

83.13

488.66

t25.39

10,578

267

36,199

4 10,000

5

463,918

64

2,936

3

2

2

62,71s

3,730

662

178.94

1,129.7s

126

963.48

2

I
l3

3,864

90

923.50

83. r3

483.90

124.86

10,547

265

35,850

410,000

5

467,149

64

2,935

J

2

2

62,351

3,716

662

178.40

I,120.3 I
122

955.00

2

I

t2
3,76t

90

920.99

83.1 3

480.70

125.35

t0,496

264

35,332

410,000

5

484,478

64

2,93s

3

2

2

6l,919
3,708

662

912.86

83.r3

476.59

n9.46
t0,765

26t
35,010

6t,459
3,747

662

I
l3

4,102

89

I
l3

4,t02
8992

I

t2
3,732

89

I
l3

3,940

88

I
l3

4,024

88

44

39.t4
32

32

44

39. l4
32

32

44

39.t4
32

32

44

39.t4
26

32

t5
22.20

25

28

44

39.t4
26

32

44

39.t4
26

32

44

39.14

26

32

44

39.14

26

32

4 10,000

5

544,719

65
) o)1

3

2

2

65

38.45

30

63,683

4,259

662

63,0 t6
3,861

662

20

ll
20

ll
17

l3
l6
t4

17

ll
l7
ll

t7
13

l7
l3

t9
ll

195.80

1,187.82

t4l
I,0 14.87

2

l8l.4t
I,165.53

t26
9U.73

2

t8l.4l
I,165.53

126

984.73

2

138.00

I,109.66

t20
944.26

2

138.00

I,106.00

ll7
943.36

2
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Exhibit A-22

CITY OF AMARTLLO, TEXAS
WATERWORKS AND SEWER SYSTEM

HISTORICAL INFORMATION
HrsroRrcA" .urnl$x:Ifi[;|o"o" cusroMERs

Fiscal Year
Ended

September 30

Number of Customers

Water

69,754

70,151

70,161

70,441

71,029

72,272

72,348

73,136

70,277

71,892

Sewer

20tl

2012

2013

2014

2015

20t6

20t7

2018

2019

2020

67,654

68,020

68,1I I

69,039

69,166

69,999

70,071

70,661

69,446

70,464

See Independent Auditor's Report.
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Exhibit A-23

crrY oF AMARTLLO, TEXAS
WATERWORKS AI\D SEWER SYSTEM

HISTORICAL INFORMATION
AVERAGE DAILY WATER CONST]MPTION AND SYSTEM INFORMATION

(Unaudited)

Fiscal Year
Ended

September 30

Average Daily
Water

Consumption
(Gallons)

Maximum
Daily Water
Consumption

88,700,000

92,100,000

84,500,000

80,400,000

65,970,000

80,123,000

75,980,000

77,970,000

72,561,390

81,502,800

Miles of Mains Number of
HydrantsWater Sewer

20ll
2012

2013

2014

2015

2016

20t7

2018

2019

2020

1,106

l,l l0
1,120

1,130

I,136

1,166

1,166

1,777

I,183

1,188

51,308,710

46,103,000

44,131,039

43,702,583

37,590,000

39,826,296

44,748,000

49,077,500

39,929,737

44,166,293

943

944

9s5

963

968

985

985

998

1,003

1,026

3,732

3,761

3,864

3,940

4,024

4,102

4,102

4,228

4,255

4,271

Maximum Water Production Capacity (from Water Plant and Wells)

Maximum or Peak Usage to Date

Overhead Storage C apacity

Ground Storage Capacity

l. Xcel Energy

2. Tyson Fresh Meats

3. Texas Department of Corrections

4. City of Canyon

5. Owens Coming

6. Plains Dairy

7. Asarco

8. BSA Hospital LLC

9. Northwest Texas Healthcare

10. Ameripride Service

CAPACITY OF SEWER TREATMENT PLANTS

(Two plants combined)

Average daily sewage treated

See Independent Auditor's Report.
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TEN LARGEST WATER CUSTOMERS AND AVERAGE MONTHLY USE (thousand gallons)

128.0 million gallons per day

93.6 million gallons

8.5 million gallons

74.3 million gallons

28.00 million gallons per day

16.56 million gallons per day

276,387

134,972

43,673

31,174

15,757

I1,505

6,139

3,420

2,760

2,605



Exhibit A-24

crTY oF AMARILLO, TEXAS
WATERWORKS AND SEWER SYSTEM

WATER RATES
SEPTEMBER 30,2020

(Unaudited)

Minimum Monthly Billing for
First 3,000 Gallons Consumed:

Meter Size

5/8'
l"

l-112"

2u

3u

4"

6u

8" and larger

Additional Charge by Volume
(per 1,000 Gallons):

Residential
3,001-10,000

Over 10,000

Over 30,000

Over 50,000

Commercial
Over 3,000

Source: City of Amarillo Ordinance Number 781I effective October 1,2019

See Independent Auditor's Report.
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Rates Per Month

Inside CiW Outside City

$ $r5.33

20.58

26.37

40.97

150.70

t91.25
285.96

394.24

23.00

30.87

39.55

6t.45
226.06

286.88

428.94

s9t.36

Inside City Outside City

2.74

3.58

s.30
6.02

3.t2

4.10

5.37

7.95

9.04

4.69



Exhibit A-25

CITY OF AMARILLO, TEXAS
WATERWORKS AND SEWER SYSTEM

SEWER RATES
SEPTEMBER 30,2020

(Unaudited)

Base

Amount
Rates

Per Month

Meter Size

5/8'
l'

l-112"

2"

J

4u

6"

8" and larger

$ 17.36

17.94

18.40

19.98

22.59

33.02

48.59

64.23

Additional Charge by Volume

Commercial accounts are charged on total water used with a rate of $2.24 per 1,000 gallons of water consumed

over the initial allotrnent of3,000 gallons. Residential accounts are charged based on the average water consumed

in December, January and February, but in no event shall residential customers be charged for more than 20,000

gallons of sewage. The volume charge for sewer accounts is $2.07 per 1,000 gallons of water consumed over

the initial allotment of 3,000 gallons.

Source: City of Amarillo Ordinance Number 781I effective October 1,2019.

See Independent Auditor's Report.

277



Exhibit A-26

CITY OF AMARILLO, TEXAS
DRAINAGE UTILITY

Top Ten Drainage Customers
(unaudited)

2020

Customer Name Total ERUs Rank

21,354

3,024

2,397

1,399

737

697

660

601

530

443

Monthly
Drainage Fee

Burlington Northern

Amarillo ISD

City of Amarillo
WalMart
Milligan Real Estate LLC
BSAHospitalLLC
Xcel
Westgate Mall Realty IIC
Gavilon Grain LLC
Lowes Home Center Inc.

Total

Tier I
Tier 2

Tier 3

Classification

lrss than 2,072 square feet impervious area

2,072 - 3,236 square feet impervious area

Greater than 3,236 square feet impervious area

I
2

3

4

5

6

7

8

9

l0

$ 62,726

7,947

6,781

3,646

t,921
1,874

62t
782

1,378

155

31,842

Residential Rates

Residential Rates are based on statistical evaluation ofland parcel impervious area for single-family properties. The equivalent residential

unit (ERU) rate is $2.82 per ERU per month.

88.83 I

Equivalant Residential Units Monthly Fee

.068 ERU 1.92

1.00 ERU 2.82

l.5l ERU 4.26

Commericel Rates

Total ERUS for commercial property is based on the impewious area for each parcel divided by 2,800 square feet with a minimum of
ERU. The monthly Drainage Utility charge for commercial property is calculated by multiplying the total number of ERUs for parcel

by the ERU monthly billing rate.

See Independent Auditor's Repor.
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Exhibit A-27

CITY OF AMARILLO, TEXAS
HOTEL OCCUPANCY TAX

(unaudited)

HISTORICAL TAX COLLECTIONS

Fiscal Year TotalToh

20ll
2012
2013

2014
20t5
2016
2017

2018
2019

2020

Revenues:

Pledged Hotel Taxes

Number of Rooms

$ 5,431,173

6,772

$ 3,181,417

$ 7,208,732

6,851

$ 3,181,417

2.27 x

4,782,868

5,0o2,lgl
5,69l,l lg
5,937,402
6,341,559

6,777,195

6,610,423

6,932,936

7,209,732

5,431,173

:*

*:t
* {.*

,.*{.*

COI\DENSED STATEMENT OF OPERATIONS OF'HOTEL OCCI]PANCY TAX F'UI\D

Fiscal Year Ended September 30,

2020 2019 2018 2017 2016

Maximum Annual Debt Service (2039\

Debt Service Coverage (x) l-71 x

**** $552,008 was rebated during fiscal year September30,2020
*** $750,484 was rebated during fiscal year September 30,2019.
** 5577,260 was rebated during fiscal year September 30,2018.
* $ I 8,837 was rebated during fiscal year September 30,2017 .

s 6,932,936 S 6,610,423 S 6,777,185

7,050 6,715 6,690

$ 3,181,417 S 775,288 $ 775,288

2.18 x 8.53 x 8.74 x

See Independent Auditor's Report
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Exhibit A-28

CITY OF AMARILLO, TEXAS
HOTEL TAXPAYERS

(unaudited)

TOTAL 2O2O

COLLECTIONSNAME OF TAXPAYER CAPACITY
% OF TOTAL

COLLECTIONS

0,00074E

0.001452

0.006379

0.014014

0.000552

0.002636

0.017682

0.01331E

0.01492E

0.005660

0.000601

0.006110

o.om772

0.0t7879

0.015514

0.013220

0.009535

0.023834

0.019608

0.031526

0.000695

0.005621

0.0t553?

0.000151

0.054327

0.0004?4

0.081498

0.000175

0.009330

0.000535

0-0060

0.005953

0-0tt?01

0.01t679

0.000505

0.N79n
0.032596

0.014599

0.000088

0.000371

0.025020

0.016075

0.013026

0.02t356

0.030194

o.040976

0.0228t I
0.030496

0.025263

0.005t92

0.000985

0.000022

0.014155

AMARILLLO MOTEL

AMARILLLO VALI'E INN

AMERICA'S BEST VALUE INN & SUITES

ASHMORE INN

ASTRO HOTEL

B&B
BEST WESTERN PLUS . MEDICAL CENTER

BESTWESTERNPLUS WEST

BEST WESTERN - SANTA FE INN
BIGTE(AN INN
BUDGETINN& SUTIES

CAMELOTINN
CANDI.EWOOD SI'TIES

COMFORT INN & SUITES EAST

COMFORT INN & SI'TES WEST

COMFORT STJITES WESTERN PLAZA

COMFORTSTJITES SOUTH

COT'NIRYINN& SI'ITES

COT'RTYARD MARRIOTT WEST

COI'RTYARD MARRIOTT AMARILLO DOWNTOWN

COWBOYMOTEL

DAYS INN (MEDICAL CENIER)

DAYS INNEAST
DELI,'XEINN
DRURYINNAND STJITES

ECONOMYINN
EMBASSY SUIIES AMARILLO
ESTESS MOTEL

EXECUTIVEINN
EXPRESSINN

FCIEND.A.SLIITES

EXIENDED STAY AMENCA
FAIRFIELD INN AND SUTTES AIRPORT

FAIRFIELD INN AND SI,'TIES WEST

FIESTAMOTEL

FIFTTI SEASONS

I{AMPTON INN & SIJTIES EAST

HAMPTON INN & ST'IIES WEST

HERITAGE HOUSE BED & BREAKFAST

HILI-CRESTMOTEL

HILTON GARDENINN

HOLIDAY INN EXPRESS & SI'IIES EAST

HOLIDAY INN EXPRESS & SIJIIES SOUTH

HOLIDAY INN EXPRESS & SI'ITES WEST

HOLIDAY TNN EXPRESS & STIIIES WOLFIN

HOLIDAY INN WESTMEDICAL CENIER
HOLIDAY INN EAST

HOME2 SUITES

HOMEWOOD SI'ITES

}TYATT PT-ACE AMAR.ILLO WEST

INTERSTATE MOTEL

LACASITA DEL SOL

LA QUINTA INN & SUITES

4,064

7,885

34,643

76,fi5

2,996

14,319

96,032

12,334

81,079

30,738

3,263

33,184

42,213

97,t05

9023s

71,803

5t,793

129,445

to6A97

t7t,22t
3,774

30,529

84J83

EIE

295,059

2,572

442,629

952

50,673

2,907

33,llt
32330

t01,567

63331

2,745

43,327

t77,032

79,292

480

2,016

135,890

87,309

70,744

I15,90
153,989

222,549

123,E89

t65,629

137,206

28,200

5,349

lt9
?6,8E1

3t
62

100

138

20

l9
80

80

54

54

40

1l
96

7t
E3

70

EO

E9

107

l9
50

lt9
20

163

20

226

l2
107

l6
96

92

79

74

20

u9
tn
64

3

l6
90

69

6E

l2E

90

l5l
t20
92

92

90

l
130

See Independent Auditor's Repoft
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Exhibit A-28
(Continued)

CITY OF AMARILLO, TEXAS
HOTEL TAXPAYERS

(unaudited)

NAME OFTAXPAYER
TOTAL 2O2O

COLLECTIONS CAPACITY
% OFTOTAL

COLLECTIONS

85

t28
90

E

45

I
53

n8
107

63

t47
t85

t0
ll5
il4
103

32

106

ll8
IE

90

7a

36

l6
2l
55

63

toz
l5
97

u
72

50

60

24

il0
90

96

2l
ts,254 _la

5,431,173 6fl2

See Independent Auditor's Report

I^A QIJINTAMOTOR INN AIRPORT

LA QI'INTA MOTOR INN MEDICAL CENTER

LTIXTJRY INN SI'ITES

MENDOZA PROPERTIES

MICROTELINN AND SUIIE
MIDCENTURY MEETS FARMHOUS E

MOIEL 5 CANYON DRIVE

MOTEL6
MOTEL6WEST
MYPLACEHOTEL

OASISRVPARK
I HOTEL

PALODUROMOTEL

QUALITYINNEAST
QUALITYINNWEST
QUALITY INN WEST I,IEDICAL CENTER

RAMAMOTEL
REDROOF INNEAST
REDROOFINNWEST
REDWOODMOTEL

RELAXTNN

RESIDENCE INN AMARILLO
ROUIE66INN
ROYALINN
SIL\IER SPURMOTEL

SLEEPINNAIRPORT

SLEEP IN AND SI'IIES WEST MEDICAL CENTER

SPRINGHILL SI,JITES AMARILLO

STARI.ODGE

STAYBRIDGE SUITES

SI'NDOWNMOTEL
SUPERs CENIRAL
SUPERs WEST

SUPERT AIRPORT

TO1YNIIOUSE MOTEL

TOWNPLACE SI'IIES
TRU BY HILTON AMARILIP WEST

VALI,JEPLACE

WAGONWHEELMOTEL
WYNDIIIMGARDEN

l3l,04l
64,005

8,626

12,597

29,752

tA28

20,83?

71,437

49,U7

53,598

8,242

36276

1,030

45,667

24,151

54,936

1,061

32,E77

47,09E

2,229

27,386

112,239

8,?68

4t2
2,558

37,il8
38,690

164933

I,154

115,080

2,875

22,948

t9,804

41,o54

1954

8,982

E7,E38

23,8E3

rJ54

0.024t28

0.0n785

0.001588

0.0023t9

0-005478

0_000263

0.003837

0.013153

0.009141

0.009859

0.00t517

0.006679

0.000t90

0.008408

0.00il448

0-0t01 I5
0_fi)o196

0.006053

0.00E672

0.0004t0

0.005042

0.020666

0.001514

0.000076

0.000471

0_005834

o.oo7l24

0.03036E

0.000212

0.021t89

0.000529

o.004225

0.003646

0.007559

0.000362

0.001654

0.016173

o.004397

0-000249

0.002809
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