Year at a Glance June 2020 through December 2021

Jul-Dec 20

Jul

Aug

Sep

Oct

Nov

Dec

Quarterly
Membership
Event or
Project

Volunteered w/ Keep Amarillo
Clean for Semi-Annual
Neighborhood Clean Up Day.

Collected names, emails, &
phone numbers to add to our
mailing list and for potential
new memberships.

Donated a Hyacinth Bulb to
every San Jacinto & Wills
student, to the campuses, and
to Sam Houston MS Campus.

Board
Meeting

Submitted State Filing &
Finalized Bylows

Submitted CoA Grant, Elected
Officers, Finalized Committees,
and Partnered with Historic Rt.
66 on 6th on Yard of the Month.

Opened a Bank Account,
Started FB Account, and
Partnered w/ Historic 66 on 6th
to fundraise for Water Tower
Painting.

Deliberated and Voted on
Bond Funded "Project in
Motion" Projects .

Formed "Bond Project’
Committees & held 1st of 2
Workshop meetings.

Held 2nd Bond Project
Workshop meeting and "Mid-
Year in Review" final 2020
Meeting.

Committee
Meetings

Held the first SUNA Committee
Meetings

Fundraiser
Event

Sold Hyacinth Bulbs, focusing on 6th Street Businesses and Organizations!

Jan-Jun ‘21

Jan

Feb

Mar

Apr

May

Jun

Quarterly
Membership
Event or
Project

Because of Covid-19 we need to take action to ramp up
our promotion for SUNA Membership "virtually'
Promote SUNA Membership on the News Channels, on
Social Media, along 6th Street, throughout the
neighborhood!

Phase 1Inventory of Dead
Trees while also delivering
flyers for Sidewalks, Tree
Trunk Contest, Yard of the
Month, & Membership.

Help with Keep Amarillo
Beautiful Clean-up Day???

Continue "virtual"
Membership Promotion.

Annual Membership
Meeting - Tue, 6/29

Board
Meeting

aspects of the projects.

Discuss Bond and Non-Bond Projects, specifically costs of projects, tasks, and PR

Discuss Bond and Non-Bond Projects, specifically costs
of projects, tasks, and PR aspects of the projects.

Prepare for Annual
Membership Meeting to be
held on Tue, 6/29

Committee
Meetings

Calendar Com, Art Show
(Poster, Calendar) Com
plan for late Sep Art Show.
CCC - Flyers, Social Mediq,
Press Release, etc?

Expanding our Committees with people we can recruit
and that have shown past interest for Neighborhood
Watch, Business Watch, and Resident. Prop. Owners?

CCC - Post Hyacinth's
growing in SJN on social
mediq, in press releases,
and to use in calendars.

TBD

TBD

Fundraiser

Work with Historic 66 on
6th org to begin Painting
the Water Tower
Fundraising Campaign

2/1- Begin Painting the
Water Tower Fundraising
Campaign with Historic 66

on é6th org.

Paint the Water Tower &
Street Sign Toppers

Paint the Water Tower &
Street Sign Toppers

Paint the Water Tower &
Street Sign Toppers

Paint the Water Tower &
Street Sign Toppers




Jul-Dec Jul Aug Sep Oct Nov Dec
MOuobrterR{ Help San Jac Coalition 9/\/3/1/_K,\eAeem§r$1I;£i)l[2/%le'gilp Rt 66 Water Painting Funds
gmpership N/A w/School Supply Drive for e Raised Presentation and N/A N/A
Byt o San Jac Elem Aug??? Clean-up Day, Sat, 9/18 and Tree Trunk Design Contest
Project 9t Art Show late Sept. 9
Board Discuss Bond and Non-Bond Projects, specifically costs of projects, tasks, and PR |Discuss Bond and Non-Bond Projects, specifically costs "Mid-Year in Review"
Meeting aspects of the projects. of projects, tasks, and PR aspects of the projects.
Sat, 9/11 - Membership
Committee Drive Block Party, or..set
Meetings TBD TBD up booth at 6th St Art TBD TBD TBD
Fesival at the end of Sep?
Fundraiser | Paint the Water Tower & Paint the Water Tower & Paint the Water Tower, Sell and plant (mid-late Sell Posters and 2022 Sell Posters and 2022
Event Street Sign Toppers, and e

Street Sign Toppers Street Sign Toppers Oct) Hyacinth Bulbs. Calendars. Calendars.

Begin Hyacinth Bulb Sales.

Ideas for
2021

Focus and promote Top 20 Projects in Motion, including: membership, developing a Neighborhood Watch, fundraising for non-Bond Projects by selling Street Sign
Toppers, collecting funds for the Water Tower, and promoting Arts with Posters/Calendars and Art Show. Fixing Sidewalks, Removing Dead Trees, Planting new trees &
more hyacinth bulbs, and Yard of the Month.

Ideas for
2022

Phase 2 of above projects, if applicable. Re-evaluate the next 20 Projects and begin working on them, while maintaining the first Top 20 Projects in 2020 & 2021.

Ideas for
2023

Phase 3 of above projects, if applicable. Re-evaluate the next 20 Projects and begin working on them, while maintaining the first Top 40 Projects in 2020, 2021, and 2022.

Ideas for
2024

Phase 4 of above projects, if applicable. Re-evaluate the next 20 Projects and begin working on them, while maintaining the first Top 60 Projects in 2020, 2021, 2022, and
2023.

Ideas for
2025

Phase 5 of above projects, if applicable. Re-evaluate the last 20 Projects and begin working on them, while maintaing the first Top 80 Projects in 2020-2024. Party like it's
1999, 1925 with 6 events throughout the year! Decades Costume Contest for Sat, 10/25. Prepare for Route 66 100 Years Celebration in 2026!




