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The City of Amarillo Continuum of Care TX-611 is soliciting applications for ESG-CV funding. The CoC has been allocated $500,000.00 of ESG-CV funds under the Coronavirus Aid, Relief, and Economic Security Act (CARES Act). This entire funding will be awarded to one single agency.

EXPECTATIONS:


The goal of this funding is to address COVID-19, the potential resurgence of COVID-19 and to strengthen systems that prevent and end homelessness to be better prepared for future crises. City of Amarillo CoC is looking for projects that are:

· Reducing new entries into homelessness through prevention and diversion strategies
· Rapidly exiting people from the homelessness system and stabilizing them in housing through Rapid Re-Housing. 
· Mitigating the resulting economic damage associated with COVID-19 through Rapid Re-housing and Homelessness Prevention
· 
ESG –CV funds are subject to a series of flexibilities, waivers, and restrictions, as outlined by the ESG CARES Act, HUD waivers accepted by the Department effective April 5, 2020, and the HUD CPD notice 20-08 “Waivers and Alternative Requirements for the Emergency Solutions Grants ESG Program under the CARES Act” released on September 1, 2020. There are many differences between ESG annual funds and ESG CARES. Of note, the following apply to ESG CV funds, ESG CARES funds are not subject to the match requirement; 5% in administrative costs for ESG Subrecipients, Subrecipients may secure housing that exceeds the Fair Market Rent (FMR) in their area. (the rent reasonableness requirement has not been waived).  Homeless prevention income limit has been raised from 30% Area Median Income (AMI) to 50% AMI.  Housing Stability Case Management is optional (COA highly encourages the use of Supportive Services in project and budget design) There are additional flexibilities available with ESG-CV-II funding. HUD CPD Notice 20-08, also allows for a new type of assistance called landlord incentives. Landlord incentives will be permitted for an ESG-CV-II award as part of rental assistance component under homeless prevention and rapid rehousing. HUD has stated that “the costs of landlord incentives will increase the number of housing units available to people experiencing homelessness or at risk of homelessness, especially in tight rental markets and obtaining and maintaining housing is critical to preventing the spread of coronavirus and helping mitigate the economic impact of the crisis.” Landlord incentives are limited to three times the rent charged for each unit. Eligible landlord incentive costs include:
1. Signing bonuses equal to up to 2 months of rent;
2. Paying Security deposits equal to up to 3 months of rent;
3. Paying the cost to repair damages incurred by the program participant not covered by the security deposit or that are incurred while the program participant is still residing in the unit; and,
4. Paying the costs of extra cleaning or maintenance of a program participant’s unit or appliances.
*Persons receiving ESG-CV assistance must meet the definition of homeless or at-risk of homelessness (24 CFR §576.2) to receive rapid rehousing or homeless prevention.

ELIGIBLE
· Private Nonprofit Organizations
· A unit of Local Government
· Public Housing Authority

INELIGIBLE
· Local Mental Health Authorities

OPERATE PROJECT COMPONENT TYPE(S) ACCORDING TO BEST PRACTICES AND TO PREVENT, PREPARE, OR RESPOND TO COVID-19
a. Homelessness Prevention
Homelessness Prevention refers to the short-term approach to prevention: intervening with people experiencing crises before they show up at the shelter door. The purpose of Homelessness Prevention is to keep people in their housing. Effective Homelessness Prevention projects will reduce the inflow of homelessness into a community’s homeless crisis response system.

b. Rapid Re-Housing
Rapid Re-Housing (RRH) can end homelessness by quickly connecting people to a home and services. RRH provides short-term rental assistance and services. The goals are to help people obtain housing quickly, increase self- sufficiency, and stay housed. It is offered without preconditions (such as employment, income, absence of criminal record, or sobriety) and the resources and services provided are typically tailored to the needs of the person, i.e., progressive engagement





EXAMPLES OF ELIGIBLE ESG ACTIVITIES UNDER ESG CV
Rental Assistance:
· Rental assistance - up to 12 months.
· Payment of rental arrears consists of a one-time payment for up to 6 months of rent in arrears, including any late fees on those arrears. Housing relocation and stabilization services:
· Housing search and counseling
· Housing Stability Case Management
· Rental application fees
· Security deposits
· Last month’s rent
· Utility Deposits
· Utility payments
· Moving costs
· Landlord incentives

TIMELINE

A.   SCHEDULE OF EVENTS
City of Amarillo will make every effort to adhere to the following anticipated schedule. 

	Table 1: Timeline

	Item Number
	Event
	Date

	1
	The application process opens for submissions.
	November 9, 2020

	2
	The application process closes. Any application submitted after this time will not be considered.
	November 23, 2020

	3
	COA reviews applications for Threshold Criteria
	November 24, 2020

	4
	COA scores applications who meet Threshold Criteria
	November 25, 2020

	5
	COA ranks scored applications
	November 25, 2020

	6
	The Amarillo CoC Board votes on the recommendation.
	November 30, 2020,


	7
	Applicants recommended by the CoC Board will be sent the TDHCA Link for the Application Packet
	December 1, 2020
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	COA submits recommendations to TDHCA
	December 1, 2020

	11
	All applicant materials due to TDHCA
	December 3, 2020


APPLICATION SUBMISSION DEADLINE
Submit all application materials to COA for consideration by 4 PM on Monday, November 23, 2020. COA will not consider late applications.



Project Component Types being applied for:
· Homelessness Prevention
· Rapid Rehousing

 Description of the Agency and current projects:

NARRATIVE QUESTIONS:


1. Has your agency had to return funds that address homelessness to a grantor in the past 10 years? If yes, please insert a short explanation of what percentage of the project budget was returned and what your agency has done to ensure funds are not returned in the future.

2. List your organization's previous grant activities related to either of the eligible activities homelessness prevention or rapid re-housing and the number of years you've administered these activities.  Activities may include providing: Rental Assistance, Rental Arrears, Rental application fees, Security deposits, Last month’s rent, Utility Deposits, Utility payments, Moving costs, Landlord incentives

3. Upload board-approved agency documents (e.g. bylaws or mission statement) that indicate your agency's focus or experience serving those experiencing homelessness and are at the severest risk of complications from coronavirus (e.g., individuals experiencing homelessness over age 50, persons with disabilities).

4. Upload your Agency's most recent APR or CAPER or certify that you do not have an APR or CAPER to upload but can certify that your organization has reduced the length of time individuals and families remain homeless before they are housed, an overall reduction in the number of homeless individuals and families.




5. Which of the following landlord incentives will your agency use?

a) Signing bonuses equal to up to 2 months of rent;
b) Security deposits equal to up to 3 months of rent;
c) Paying the cost to repair damages incurred by the program participant not covered by the security deposit or that are incurred while the program participant is still residing in the unit; 
d) Paying the costs of extra cleaning or maintenance of a program participant’s unit or appliances.

6. Will your agency have dedicated staff to conduct outreach and negotiation with owners or property management companies as outlined in 24 CFR §576.105(b)?

7. How many years has your agency had a program that required building and maintaining relationships with landlords/property management companies to ensure access to affordable housing in your community?


8. Does your agency have the capacity and data collection resources to comply with documenting ESG Eligibility requirements and reporting performance outputs and outcomes?


9. Will your agency hire staff as needed to ensure that no staff has more than 20 clients at one time, or will your agency repurpose existing staff to work on the project you are applying for?


10. What other funding sources does the Applicant receive and how will they be leveraged?


Two Part question:
Will the project ensure that participants are not screened out based on the following items? 

Must mark everything besides “none of the above” to receive a “yes”.



Check boxes: 
· Having too little or no income
· Active or history of substance use
· Having a criminal record with exceptions for state-mandated restrictions
· History of victimization, e.g., domestic violence, sexual assault, child abuse, human trafficking
· None of the above

Will the project ensure that participants are not terminated from the program for the following reasons? (Must be reflected in the submitted Termination Policy)
Check boxes:
· Failure to participate in supportive services
· Failure to make progress on service plan
· Loss of income or failure to improve income
· Any other activity not covered in the lease agreement typically found for unassisted persons in the project’s geographic area
· None of the above


[bookmark: _GoBack]Attachment B: Previous Participation form completed by the Applicant. Instruction are found online at https://www.tdhca.state.tx.us/pmcomp/forms.htm


Written Standards: The Applicant must submit written standards that comply with the requirements of 24 CFR §576.400. Any occupancy standard set by the Subrecipient must not conflict with local regulations or Texas Property Code §92.010.

Termination Policy: The Applicant must submit its policy for termination of assistance which complies with the requirements of 24 CFR §576.402.

TIEBREAKER:
Length of time operating as an agency
Previous administration of component being applied for
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