NOTICE OF MEETING & AGENDA
CONVENTION & VISITORS BUREAU BOARD

REGULAR MEETING TO BE HELD ON THURSDAY, OCTOBER 1, 2020 AT 8:30 AM-IN-FHE BOARD-

mm@mwm&n@umﬂé&m (IN ORDER TO PROVIDE
SPACE FOR SOCIAL DISTANCING WE WILL MEET AT THE AMARILLO CIVIC CENTER COMPLEX,

HOSPITALITY ROOM. 401 S BUCHANAN ST., AMARILLO, TX 79101)

_—_—————— e s ——,————————

Please note: The Convention & Visitor Bureau Board maytake items out ofthe order shown onthe Agenda.
Allorpart of any agendaitemmay be discussed in an executive session atany time during ameeting, asmay
be necessary andallowed by state law. Votes orfinal decisions are made only inopen Regular or Special
meetings, notinawork session or executive session.

The meeting will also be hosted through Zoom. The conference bridge number for zoom is:
Telephone#134624877990r13126266799when prompted formeetingIDenter: 8601146 7344#.
Toviewthe meeting viavideo, the following link is provided:

https://us02webzoom.us/j/86011467344?pwd=M md3eU9kcHhWTNQCcIFFV3FtalMxZz09

The public willbe permitted to offer public comments as provided by the agenda and as permitted by the
presiding officer during the meeting. This meeting willbe recorded, andtherecording will be available tothe
public inaccordance withthe Open Meetings Act upon written request.

1. Call to Order
2 Public Forum
3. General announcements from the Board of Directors

4, Notice: Allboard members to submit Open Meetings Act Training

5, Officer Elections
President
Vice President
Treasurer
Secretary

6. Action: Name Interim Director for CVB

1. Action: Approve Staff positions and titles for CVB

8. Reviewand Approve Agreements:
Lease Agreement
Accounting, Legal and Investment and Management Services

City of Amarillo and the Amarillo Convention and Visitors Bureau, Inc
9. Review: 2020.21 CVCBudget
10. Discussion: 4th Wednesday. Monthly 8:30am meetings



11. Discussion: Hiring process for new Executive Director

12. Discussion: Future meeting dates and possible agenda items
The next meeting will be October 28, 2020.

13. Adjourn
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