



Neighborhood Association (Name) 
Projects in Motion Annual Action Plan
Year:_______________________
Approved by Neighborhood Association Board of Directors on (date): _____________________

Project Summary – Listed in Priority Order

	Project 1:

	Funded by Prop #1?  Yes or No
	If no, other Funding Source:

	Plan Goal or Strategy:

	Committee or Project Manager:




	Project 2:

	Funded by Prop #1?  Yes or No
	If no, other Funding Source:

	Plan Goal or Strategy:

	Committee or Project Manager:




	Project 3:

	Funded by Prop #1?  Yes or No
	If no, other Funding Source:

	Plan Goal or Strategy:

	Committee or Project Manager:




	Project 4:

	Funded by Prop #1?  Yes or No
	If no, other Funding Source:

	Plan Goal or Strategy:

	Committee or Project Manager:




	Project 5:

	Funded by Prop #1?  Yes or No
	If no, other Funding Source:

	Plan Goal or Strategy:

	Committee or Project Manager:






	Project 6:

	Funded by Prop #1?  Yes or No
	If no, other Funding Source:

	Plan Goal or Strategy:

	Committee or Project Manager:




	Project 7:

	Funded by Prop #1?  Yes or No
	If no, other Funding Source:

	Plan Goal or Strategy:

	Committee or Project Manager:




	Project 8:

	Funded by Prop #1?  Yes or No
	If no, other Funding Source:

	Plan Goal or Strategy:

	Committee or Project Manager:



	Project 9:

	Funded by Prop #1?  Yes or No
	If no, other Funding Source:

	Plan Goal or Strategy:

	Committee or Project Manager:



	Project 10:

	Funded by Prop #1?  Yes or No
	If no, other Funding Source:

	Plan Goal or Strategy:

	Committee or Project Manager:




Detailed Project Descriptions
	Project 1:
	Street Sign Toppers

	Project Description:
	The Street Sign topper project will locate approximately 96 signs in the North Heights neighborhood. The total ordered will be 116 accounting for an additional 20% for maintenance and repair. The signs will be designed by city staff, fabricated, and then installed by the city as well.

	Project Lead/Champion:
	Neighborhood Beautification Committee (Jane Doe, Chair)

	Project Type:
	☒  Quick Action        ☐  Transformative (Longer-Term)

	Plan Focus Area/Goal/Strategy:
	Focus Area: Create Strong, Vital Neighborhoods
Goal: Address Neighborhood Character/Quality of Life
Strategy: Create a Sense of Community

	Total Estimated Cost:
	$9,280 or $80 per sign

	City Partnership Needed:
	☒  Yes        ☐  No

	Action Steps/Summary:




	· Map potential locations and determine quantity – COA Neighborhood Planning
· Generate ideas for design – NHAA
· Provide design mockups – COA Neighborhood Planning
· Approve design and locations – NHAA
· Fabricate and install signs – COA Public Works – Traffic
· Hold ribbon cutting event - NHAA

	Expected Completion Date:
	May 2020

	Funding Source:
	☒ Neighborhood Plan Implementation Prop #1 Bond Funds ─Amount $9,280
☐ Community Investment Program (CIP ) ─Amount $________________
☐ Grant─Amount $_______________
☐ Other funding source provided by neighborhood ─Amount $________________
☐ Undetermined ─Amount $________________



	Example Photos:
	[bookmark: _Hlk26437591][image: ]






	Project 2:
	

	Project Description:
	

	Project Lead/Champion:
	

	Project Type:
	☐  Quick Action        ☐  Transformative (Longer-Term)

	Plan Focus Area/Goal/Strategy:
	

	Total Estimated Cost:
	

	City Partnership Needed:
	☐  Yes        ☐  No

	Action Steps/Summary:




	

	Expected Completion Date:
	

	Funding Source:
	☐ Neighborhood Plan Implementation Prop #1 Bond Funds ─Amount $________________
☐ Community Investment Program (CIP ) ─Amount $________________
☐ Grant─Amount $_______________
☐ Other funding source provided by neighborhood ─Amount $________________
☐ Undetermined ─Amount $________________


	Example Photos:
	



Continue adding project summaries as needed. The annual action plan is recommended to include 5-10 projects in motion depending on cost and complexity.
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