
San Jacinto 
Neighborhood Plan 
Implementation Meeting
Thursday, February 6
6:00 – 7:30 pm
San Jacinto Christian Academy
Rehrer Center



Moving from plan to action



• Introductions and plan adoption update
• Role of the neighborhood association in the neighborhood 

planning program
• Q&A with Mildred Darton (NHAA) and Teresa Kenedy (BNPC)
• Projects in Motion activity
• Discussion on Board and general membership roles

Moving from plan to action
Tonight’s Agenda



• Tuesday, February 4th – On work session for presentation
• Tuesday, February 11th – First reading with public hearing*
• Tuesday, February 25th – Second reading on consent

Moving from plan to action
City Council Adoption Process

Two Ways to Show Support!

1) Sign up to speak.
2) Write a letter in support for Council. 

Email by Monday 2/10 to: 
emily.koller@amarillo.gov



• Evolve from Plan Advisory Committee to 
Neighborhood Association

• Recognized partner for City of Amarillo
• Agreement on Projects in Motion

• Neighborhood Plan Oversight Committee 
oversees bond fund allocation

• Neighborhood Liaison Staff:  
Emily Koller - Planning and Development Services Manager
Brad Kiewiet - Planner II, Neighborhoods & Economic 

Development
Torie Benshushan - Planner I, Neighborhoods & Economic 

Development

Neighborhood Planning Initiative 
ongoing coordination

Moving from plan to action



• 1-year action plan
• Establishes priorities
• Allocates 2016 bond funding - $654,050
• Clarifies roles and responsibilities

Projects in Motion

Moving from plan to action





• Oversee neighborhood plan 
implementation – focus on projects that 
unify and universally impact neighborhood

• Set annual action plan (Projects in Motion)
• Establish committees to oversee projects
• Serve as communication hub
• Fundraise and generate support

What is the purpose of a 
neighborhood association? 

Moving from plan to action



Neighborhood Association Leadership Board

• Identify Projects in Motion and the 
committees needed to accomplish 
those.

• Adopt bylaws, determine meeting 
structure and establish 
communication network.

• Formalize implementation 
partnership with COA.

• Provide single point of contact for 
communications.

• Determine allocation of 2016 bond 
funds.

Recommended Initial Tasks



Neighborhood Association General Membership

• Open to anyone
• No dues
• Way to identify 

volunteering/committee interests
• Provide contact information for 

communication 
• Attend general membership 

meetings

Possible Membership Structure 



• Barrio Neighborhood Planning Committee
• North Heights Advisory Association 

Other Neighborhood Associations 

Moving from plan to action



1. Describe the structure and composition of your Board. 
A. Number of Board members? 
B. How many live in the neighborhood? 
C. Are you a non-profit?

2.   What are your Projects in Motion?
3.   How do you engage the broader neighborhood in your efforts?
4.   What is your best advice for San Jacinto?

Q&A with Neighborhood Leaders



Projects in Motion Activity

• Imagine it is February 2021.  What would you like to be able to 
say was accomplished in San Jacinto after one year?

• Now, review the list of high priority projects.  What do you think 
should be San Jacinto’s focus in the first year?

• Is it “low hanging fruit?”
• Does it already have a project champion?
• Is there funding available?

• Can the bond funds be applied?

• Do you want to lead the project?



Neighborhood Association Leadership Board

• 2 Residents
• 2 Business Owners
• 2 Property Owners
• 2 Faith-Based/Non-Profits
• ? At Large/Committee Chairs*

*Committee chairs do not have to serve 
on the Board

Possible Composition –Traditional



Next Meeting Date?
Location?
Time?
Agenda?
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