
Zoning Ordinance Revision
Kick-Off Meetings
June 5 & 6, 2019



Agenda
• Who We Are
• Project Goals
• Our Approach & Process
• Areas to Be Addressed
• Project Work Plan 
• Next Steps

Z O N I N G  O R D I N A N C E  R E V I S I O N



Who We Are
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Interdisciplinary

Team

Planners

Facilitators Designers

At
to

rn
ey

s

Ana
lys

ts

Architects

Stakeholders
Andrew Freeman, EDFP

City Project Manager

Tyson Smith, Esq., AICP (WS)
Team Project Management

Mark White, Esq., AICP (WS)
Kelly Cousino, AICP (WS)

David Baird, JD, AICP (KKC)
Bret Keast, AICP (KKC)

Brian Mabry, AICP (KKC)
Janis Burall, AICP (KKC)



Project Goals

1. Comprehensive framework
2. User-friendly, Graphics
3. Engender Community support
4. Make the right 

things easy
5. Update & Clean Up 
6. Right-size

7. Clear processes
8. Avoid 

nonconformities
9. Effective 

enforcement
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Substance

Communication

Process

Our Approach and Process



Mandatory 
standards Point systems Lists Discretionary 

review Incentives Optional 
(permitted)

Results
Control

Controversial
Litigation potential

Acceptability
Flexibility

Disregard
Administration
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The Complete Zoning Code
• General
• Design / Use 

Patterns
• Zoning
• Procedures
• Development 

Standards
• Supplemental Use 

Regulations

• Nonconformities & 
Vested Rights

• Agencies
• Legal Status
• Definitions
• Submittal 

Requirements
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Project Work Plan
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Project Work Plan
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Project Work Plan
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Drafting:  Module Development
1. Zoning District Structure and Design Guidelines (Dec – Jan 2020)

2. Development Standards (Jun – July 2020)

3. Procedures and Administration (Sept – Oct 2020)
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Review Process & Deliverables
1. A Staff Review Draft for each Module

2. A Revised Draft for Public, Subcommittee, & Council Review

3. A Final Zoning Ordinance for City Council Action (Dec 2020)



Input and Questions



Areas Identified So Far
1. Infill where Appropriate 
2. Neighborhood Unit Planning 

Approach
3. Advance Neighborhood & District 

Compatibility
4. Update Landscaping Standards, 

Enforcement
5. Update Sign standards

6. Review Planned Development 
Processes

7. Incorporate Form-Based concepts
8. Update Outdoor Lighting standards
9. Review Parking Standards
10. Update Historic District and Design 

Standards
…..
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Areas to Be 
Addressed



Questions to 
Consider
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Next Steps
• June:

• Complete Kick-Off Meetings
• Provide additional Input and Comments by June 21st
• Finalize Public Outreach Plan

• July:  
• Prepare Zoning Ordinance Assessment

• August:
• Present Zoning Ordinance Assessment to Code Rewrite Subcommittee & City 

Council

• September:
• Prepare Zoning Ordinance Annotated Outline
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Input and Comments:

Andrew Freeman, Director 
Planning & Development Services 
City of Amarillo
(806) 378-5285
Andrew.Freeman@amarillo.gov
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