San Jacinto Priority Projects Survey SurveyMonkey

Q1 Tell us about yourself:

Answered: 60  Skipped: 0

I’'m a resident
of San Jacinto.

I’'m a business
owner in San...

I’'m both a
resident and...

Il own rental
property in ...

I’'m a resident
of San Jacin...

lam an
interested...
Other (please

specify)
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ANSWER CHOICES RESPONSES

I'm a resident of San Jacinto. 28.33% 17
I'm a business owner in San Jacinto. 23.33% 14
I'm both a resident and business owner in San Jacinto. 10.00% 6
| own rental property in San Jacinto. 6.67% 4
I'm a resident of San Jacinto and own rental property in San Jacinto. 1.67% 1
| am an interested citizen that lives and works elsewhere in Amarillo. 15.00% 9
Other (please specify) 15.00% 9

Total Respondents: 60
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OTHER (PLEASE SPECIFY) DATE

My children attend San Jacinto Christian Academy and | own rental property in San Jacinto. 12/3/2019 9:02 AM
Property owner 12/2/2019 8:10 PM
San Jacinto Elementary 12/2/2019 4:21 PM

| work at San Jacinto Elementary 12/2/2019 1:50 PM
Banker 11/21/2019 3:03 PM
Member of Route 66 association. 11/21/2019 6:48 AM
Generation Next worship center- member 11/20/2019 8:10 PM
Business owner, rental property owner AND interested citizen that lives elsewhere 11/20/2019 4:57 PM
A parent at San Jacinto Christian Academy 11/20/2019 4:23 PM
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Q2 Please select three (3) action items you feel should be the top
priorities in the San Jacinto Neighborhood.**Identified as a potential
priority project by the San Jacinto Advisory Committee.**

Answered: 50  Skipped: 10

2. Work with
APD NPO unit...

23. Better
maintain all...

**1. Establish
Neighborhood...

5. Initiate
the Safe Pla...

4. Increase
police foot...

7. Analyze and
improve...

**18. Take out
the dead tre...

24. Crack down
on illegal...

14. Consider
the developm...

**21. Add
flowers and...

11. Develop a
directory of...

**8. Work with
City's anima...

15. Add more
trash cans...

3. Coordinate
community...

6. Develop a
walking scho...

13. Develop
programming ...

16. Organize a
neighborhood...

10. Develop a
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dog park and...

20. Develop a
tree-plantin...
19. Work with I

utility...

9. Enforce
leash laws.

12. Form a
task force f...

17. Develop a
community to...

22. Add
benches and...

0%  10% 20%

30%

40% 50%

4/16

60%

70%

80%

SurveyMonkey

90% 100%



San Jacinto Priority Projects Survey SurveyMonkey

ANSWER CHOICES

2. Work with APD NPO unit, Project Safe Neighborhood and Amarillo Crime Stoppers to develop aneffective crime
reporting strategy.

23. Better maintain alleys by improving waste management services and connecting residents with existing services, like

large item pick-up.

**]. Establish Neighborhood Watch Program among neighborhood residents and businesses.**

5. Initiate the Safe Place program in San Jacinto to provide safe havens for area youth.

4. Increase police foot patrol in neighborhood, with areas around schools and parks as primary targets.

7. Analyze and improve inadequate street and pedestrian lighting throughout the neighborhood, prioritizing public areas,
schools and commercial districts.

**18. Take out the dead trees throughout the neighborhood.**
24. Crack down on illegal dumping.

14. Consider the development of a community recreation center to house educational programs, camps and other
activities.

**21. Add flowers and plantings along 6th Street and in other public spaces.**

11. Develop a directory of services to identify organizations, describe their services and provide a primary point of
contact to help refer residents to the appropriate service provider(s).

**8. Work with City's animal control division to remove stray animals in the neighborhood.**

15. Add more trash cans throughout neighborhood, prioritizing 6th Street, commercial areas, publicspaces and schools.
3. Coordinate community outreach efforts to educate neighborhood about crime prevention initiatives.

6. Develop a walking school bus system to lead children safely to/from neighborhood schools.

13. Develop programming for area youth based on input from area residents.

16. Organize a neighborhood mowing team to keep lots trimmed and clean.

10. Develop a dog park and install pet waste stations throughout San Jacinto.

20. Develop a tree-planting program to improve neighborhood beauty and provide shelter.

19. Work with utility companies to remove defunct cable, phone and electric lines.

9. Enforce leash laws.

12. Form a task force from neighborhood plan advisory committee to provide input to parks and rec during master plan
process.

17. Develop a community tool library where residents can check out equipment at no or low cost.

22. Add benches and other amenities to make San Jacinto more welcoming.

Total Respondents: 50
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RESPONSES
52.00% 26
36.00% 18
26.00% 13
22.00% 11
20.00% 10
20.00% 10
16.00% 8
16.00% 8
14.00% 7
14.00% 7
12.00% 6
10.00% 5
8.00% 4
6.00% 3
6.00% 3
6.00% 3
6.00% 3
4.00% 2
4.00% 2
2.00% 1
0.00% 0
0.00% 0
0.00% 0
0.00% 0
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Q3 Please select three (3) action items you feel should be the top
priorities in the San Jacinto Neighborhood.**Identified as a potential
priority project by the San Jacinto Advisory Committee.**

Answered: 48  Skipped: 12
1. Develop

financial...

2. Create
programming ...

**3. Create a
facade...

4. Promote
reinvestment...

5. Promote
reinvestment...

6. Collaborate
with...

7. Encourage
neighborhood...

8. Inform
residents ab...

9. Provide job
fairs in the...
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ANSWER CHOICES
1. Develop financial programs to incentivize the redevelopment of vacant buildings.
2. Create programming to help neighborhood entrepreneurs with credit building, budgeting, and financial planning.

**3. Create a facade improvement program to enhance the existing commercial buildings throughout the neighborhood.-
Consider design guidelines for 6th Street and other commercial corridors in San Jacinto.**

4. Promote reinvestment by enhancing neighborhood amenities, like existing parks and open spaces, to attract people to
the neighborhood.

5. Promote reinvestment by prioritizing initiatives that promote neighborhood walk-ability and connectivity.

6. Collaborate with non-profits and businesses to create job-training programs to build the workforce in the
neighborhood.

7. Encourage neighborhood businesses to hire local residents.
8. Inform residents about workforce training and other programs available in Amarillo.

9. Provide job fairs in the neighborhood to connect residents with potential employers.

Total Respondents: 48
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RESPONSES
60.42% 29
33.33% 16
54.17% 26
33.33% 16
37.50% 18
39.58% 19
10.42% 5
8.33% 4
22.92% 11
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Q4 Please select three (3) action items you feel should be the top
priorities in the San Jacinto Neighborhood.**Identified as a potential
priority project by the San Jacinto Advisory Committee.**

Answered: 47  Skipped: 13
**3. Identify
a...

4. Consider
the possibil...

9. Develop
events and...

10. Consider
partnerships...

5. Add “photo
worthy” gate...

6. Develop a
self-guided...

2. Create a
directory of...

**8. Host an
art contest ...

1. Organize a
bus or troll...

7. Create a
photo book t...
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ANSWER CHOICES

**3. Identify a space/building on 6th Street corridor for a Route 66 welcome center and neighborhood meeting facility

with public restrooms.**

4. Consider the possibility of painting the water tower at SW 6th Ave and S. Independence with a neighborhood/Route

66 theme.

9. Develop events and programs for youth to expand their experience and exposure to visual arts, theater and music.

10. Consider partnerships with existing arts organizations for a San Jacinto mural program.

5. Add “photo worthy” gateway features for Route 66.

6. Develop a self-guided walking tour to highlight the historic buildings throughout the neighborhood.
2. Create a directory of historic buildings and a storybook featuring previous businesses.

**8. Host an art contest in the neighborhood to recognize locals’ talents. **

1. Organize a bus or trolley tour of 6th Street.

7. Create a photo book to showcase San Jacinto's historic sites and architecture.

Total Respondents: 47
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RESPONSES
55.32% 26
42.55% 20
40.43% 19
40.43% 19
38.30% 18
23.40% 11
21.28% 10
17.02% 8
10.64% 5
10.64% 5
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Q5 Please select three (3) action items you feel should be the top
priorities in the San Jacinto Neighborhood.**Identified as a potential
priority project by the San Jacinto Advisory Committee.**

Answered: 47  Skipped: 13
1. Identify a
method and...

**4. Consider
offering...

3. Develop
and/or enfor...

2. Secure
abandoned ho...

5. Partner
with Habitat...

**8. Consider
offering...

9. Establish
educational...

10. Consider
rent-to-own...

6. Consider
housing opti...

7. Rezone
areas of San...
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ANSWER CHOICES

1. Identify a method and process for the demolition of vacant, dilapidated structures. Criteria should take into

consideration the following: 1) length of time vacant; 2) fire damage; 3) architectural integrity; and 4) transient habitation.

**4, Consider offering incentives (e.g. tax abatements, low-interest loans, grants, etc.) homeowners who upgrade
existing homes.**

3. Develop and/or enforce housing standards for homes receiving HUD vouchers.
2. Secure abandoned homes until condemnation and demolition proceedings can occur.
5. Partner with Habitat for Humanity and other affordable developers to build new home ownership opportunities.

**8. Consider offering incentives (e.g. tax abatements, low-interest loans, grants, etc.) to developers building new
housing in the neighborhood.**

9. Establish educational programs and a support network to assist with home repairs.
10. Consider rent-to-own programs and organizations to administer such programs.
6. Consider housing options that are supportive of single parents.

7. Rezone areas of San Jacinto to allow for higher-density, multi-family rentals.

Total Respondents: 47
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RESPONSES
74.47% 35
48.94% 23
31.91% 15
29.79% 14
29.79% 14
27.66% 13
23.40% 11
19.15% 9
6.38% 3
4.26% 2
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Q6 Please select three (3) action items you feel should be the top
priorities in the San Jacinto Neighborhood.**Identified as a potential
priority project by the San Jacinto Advisory Committee.**

Answered: 47  Skipped: 13
5. Proactively

install...

**2. Implement
creative...

4. Create a
neighborhood...

8. Work with
the City of...

9. Work with
Xcel Energy ...

11. Contact
internet...

**6. Consider
a50/50...

1. Analyze
public...

3. Identify
transit-rela...

7. Improve
signage to h...

10. Designate
a single poi...

Q
X
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ANSWER CHOICES

5. Proactively install sidewalks throughout neighborhood, prioritizing areas around schools and other areas as defined in
accessibility/connectivity plan.

**2. Implement creative traffic-calming options on residential and commercial streets.**

4. Create a neighborhood-wide accessibility/connectivity plan that includes an assessment of sidewalk infrastructure,
handicap ramps, handicap parking, and areas around schools including alleys.

8. Work with the City of Amarillo to consider reduced water and sewer tap fees for developers.
9. Work with Xcel Energy to reduce new/upgraded gas and electricity services for developers.
11. Contact internet provider to offer reduced rates for 1 GB internet access for businesses and residents.

**6. Consider a 50/50 sidewalk partnership program where the city would complete sidewalk repairs and offer a payment
plan to property owners.**

1. Analyze public rights-of-way in neighborhood to determine where multi-modal transit optionscan be considered.
3. Identify transit-related improvements (operations and capital) on existing transit corridors.
7. Improve signage to help direct pedestrians and others throughout neighborhood.

10. Designate a single point of contact to ensure utility installation for new development is coordinated.

Total Respondents: 47
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RESPONSES
57.45% 27
36.17% 17
36.17% 17
31.91% 15
27.66% 13
27.66% 13
2553% 12
21.28% 10
17.02% 8
14.89% 7
4.26% 2
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Q7 Please select three (3) action items you feel should be the top
priorities in the San Jacinto Neighborhood.**Identified as a potential
priority project by the San Jacinto Advisory Committee.**

Answered: 47  Skipped: 13
**1. Replace
existing str...

**4 Work with
utility...

2. Work with
local nurser...

7.Launch a
neighborhood...

3. Install
xeriscaping ...

5. Pilot a
green busine...

8. Add

electric...

6. Make San

Jacinto a...
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ANSWER CHOICES RESPONSES
**1. Replace existing street and pedestrian lighting with LEDs.** 74.47% 35
**4_\Work with utility companies to offer incentives to green homes, businesses and investor-owned residential 57.45% 27
properties.**

2. Work with local nurseries and greenhouses to provide low-water plants at low or no-cost for San Jacinto projects. 55.32% 26
7. Launch a neighborhood-wide recycling program, starting with aluminum and metals. 53.19% 25
3. Install xeriscaping in parks and in public streetscapes to reduce water consumption. 29.79% 14
5. Pilot a green business program to recognize San Jacinto businesses for environmentally-friendly practices. 12.77% 6
8. Add electric car-charging stations. 10.64% 5
6. Make San Jacinto a styrofoam-free zone. 6.38% 3

Total Respondents: 47
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Q8 Please select three (3) action items you feel should be the top
priorities in the San Jacinto Neighborhood.**Identified as a potential
priority project by the San Jacinto Advisory Committee.**

Answered: 45  Skipped: 15
**4. Design
new public...

1. Organize
more...

12. Partner
with AISD an...

5.Find a
building/loc...

11. Improve
neighborhood...

6. Participate
in the Parks...

2. Organize
and promote...

7. Help the
neighborhood...

10. Utilize
educational...

9. Better
promote...

8. Develop an
informationa...

3. Create
spaces for...

Q
X
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ANSWER CHOICES
**4, Design new public spaces along the 6th Street Corridor such as pocket parks and shade structures.**
1. Organize more involvement in neighborhood clean-up events.

12. Partner with AISD and other non-profits to develop a pilot program to stabilize rental households to allow children the
opportunity to remain in school for the year.

5. Find a building/location for a community meeting facility/center.
11. Improve neighborhood schools by offering incentives for teachers.

6. Participate in the Parks and Recreation needs assessment and master planning process to determine needs for
amenities like a swimming pool and recreation center.

2. Organize and promote community picnics in the park, neighborhood block parties and yard sales.

7. Help the neighborhood communicate better through use of Facebook, NextDoor and other social media tools.
10. Utilize educational programs and classes as a means of bringing neighbors together.

9. Better promote existing events and social gatherings in the neighborhood.

8. Develop an informational website through a partnership with the city to direct people to appropriate resources and
events.

3. Create spaces for social gardening.

Total Respondents: 45
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RESPONSES
51.11% 23
48.89% 22
35.56% 16
26.67% 12
24.44% 11
20.00% 9
17.78% 8
17.78% 8
17.78% 8
15.56% 7
13.33% 6
11.11% 5



