
Ross Rogers & Comanche Trail Golf Complexes  

Update on Golf 
Operations and 
Golf Task Force 
Recommendations 



Rounds v. Subsidy • Though golf rounds have 
remained steady over the 
past 10 years we face the 
challenge to bridge the gap 
between quality of life, and 
cost recovery within the 
golf division.  

 
• In 2018 the annual golf 

pass saw a significant price 
increase. With that came a 
noticeable drop in annual 
pass play rounds. 

 
• As a result, the Golf Task 

Force was implemented in 
early 2019. 















Golf Task Force 
Goals for 19/20 

1. INCREASE FUTURE 
MARKETING 
EFFORTS 

Begin pushing existing and 
future promotions on social 
media and printed materials. 

- Online tee times now available 
- Explore the Four 

  

3.  INCREASE ANNUAL 
PASS PLAY 
We propose to implement a 
new pricing structure which will 
include a monthly billing cycle 
for participants.  

A dynamic group composed 
of 12 community members 
representing a wide range of 
demographics, age ranges, 
golf experience and history 
within the municiple golf 
community.  

2.  INTRODUCE A NEW 
AUDIENCE TO GOLF 
WITH HAPPY HOUR  
Golf Happy Hour rolled out in 
September 2019. We have had: 

- 574 in September 
- 153 in October/November 
- 727 Total 



AS O
F 2018 - CU

RREN
T: 

Past Pricing Structure 
Annual Golf Pass 
ONE-TIME PAYMENT OPTIONS:  

• MINI GOLF PASS  

⚬20 ROUNDS INCLUDED  

• ANNUAL GOLF PASS  

• ULTIMATE ANNUAL GOLF PASS  

⚬ INCLUDES GOLF CART  

• SENIOR PASS  (65+) 

• ULTIMATE SENIOR PASS  

⚬ INCLUDES GOLF CART  

$400 
 
$2000 
$3400 
 
$1000 
$2000 
 



Proposed Monthly 
Annual Pass Pay 

Structure 



$2,100 
avg. cost  
CURRENT ANNUAL 
PASS 

$2,280  
avg. cost 
PROPOSED ANNUAL 
PASS  

Revenue Comparison: Annual Pass Play 



Possible Next Steps 

CONTINUE TO MARKET 
PROMOTIONS & PRICING 
Present the information across all media while also 
focusing on our awarding winning quality facilities. 

OPERATIONS EFFICIENCIES  
We will also consider operations efficiencies within 
our golf courses in an effort to bridge more of the 
financial gap. 

COA - Municiple Golf Program 

GOLF OPEN HOUSE 
DECEMBER 18TH 2019 

 1 :0 0 P M @ RO SS RO G E RS  
  3 :0 0 P M @ C O MAN C H E  T RAI L  

Staff will provide a short presentation about 
the new passes and will be available answer 
questions .  Staff will also be available to 
assist golfers with monthly pass sign-up, 
online tee time registration, and other golf 
related items. 


