Amarillo Continuum of Care
Full Membership Meeting
June 14, 2019 
10:30 a.m., Simms Municipal Building, Room 275

Jason Riddlespurger opened the meeting at 10:30 a.m. 
1. Introductions 
2. CoC Overview PowerPoint
3. Agency Spotlight
· Catholic Charities of the Texas Panhandle - Pearl Longbine Youth Shelter - Sonya Steelman Glasgow* (*correct spelling not guaranteed)
i. 24 bed capacity
ii. Only shelter in Amarillo that will take foster placements
1. One of three shelters top 51 counties that take emergency placements
iii. Potter county is ranked the highest risk county in Texas for child abuse
1. 46% of child removals in the state of Texas came from Potter or Lubbock county
iv. Almost always at capacity – serving 5-17 year olds who can stay up to 90 days
1. Average stay is 55 days currently
v. Safe Place Program – a national program
1. Goal of this program is to capture runaways, homeless, or at-risk kids and keep them out of the criminal justice system
2. Partner with businesses etc. to train and designate them safe places
3. When a kid doesn’t have anywhere to go, they can go into one of the businesses that can be identified by the program sign and the business owner will call the shelter.  A volunteer will come out to speak with the child and if needed can bring them in to the shelter for up to 72 hours before having to report to law enforcement, CPS, etc.  During the 72 hours the shelter will work to find their parents, make contact, and find them a safe place to go.
4. If a kid doesn’t have anywhere to go they can text the number on the handout (see other attachments), which is a crisis hotline, and a case worker will be on the other side and be able to direct them to one of the safe place businesses.
5. If any service provider runs into kids in need that can’t stay in adult shelters because they are under 18 please contact the youth shelter and they will work to find the kid a place to stay.
6. If any organization/business would like to sign up to be trained and certified as a safe space contact Sonya.
vi. 17 is the black hole age
1. If a 17 year old is kicked out or runs away they cannot rent an apartment or stay at an adult shelter, but can be prosecuted as an adult if they break a law.
·  Family Support Service - Michelle Shield
i. Counseling department
1. Income based services
2. Grants for victims of violence
ii. prevention and education department
1. suicide prevention
2. teen pregnancy
iii. crisis services
1. Shelter for men, women, and children that need help.  Commonly thought of as the DV shelter but its scope of work as grown.
a. Removed length of stay and is based on individual needs.
b. Intensive case management to remove barriers and get them to a point of self sufficiency
c. Under certain conditions can serve 17 year olds
d. There is a 24/7 hotline for screening with bilingual Spanish speakers or the language line.
e. Works to empower people to make choices for their safety rather than coerce someone into leaving before they are ready.
f. 24 beds but tend to run over capacity
g. Average stay is about 45 days
h. Works with other providers in and out of the city
iv. 806 Ax program – for sex trafficking 
1. Jolene is the case manager for that program and goes out all over the city to build a rapport with youth that need services but maybe don’t need safety.  
v. Transitional Housing
1. For victims of domestic violence
2. Works with clients on life skills, identifies traumas and works to assist them to work past those problems.
3. Program is currently full.
vi. The FSS hotline is 374-5433  
4. Training with Dr. Sam Tsemberis – Juliana Kitten
· July 17th for direct service providers
i. Going to send out a registration shortly so we have a head count
ii. If you have not received the invite and think it would be helpful for your work please contact us.
· July 18th is the Mayor’s Summit on Homelessness
i. The Mayor, Dr. Sam, and Juliana will be speaking on homelessness in Amarillo.
ii. Please register for the Summit at Eventbrite.
iii. Please share the event with your friends!
5. HMIS – Amy  Dixon
· Data clean up progress update current grading
· Agencies with As
i. Salvation Army rapid rehousing & operation homestead
ii. TPC Path 
· Agencies with Bs
i. Salvation Army United Way funding
ii. Martha’s Home
iii. Cenikor
iv. TPC – permanent supportive housing
v. GSRC
vi. Another Chance House
6. CoC Subcommittee Updates
· Grant Review & Monitoring – Juliana Kitten
i. Had a call with Texas Homeless Network
1. Trying to arrange for them to come talk about the NOFA, monitoring, scoring sheets, etc. for the next grant cycle.
· Policies and Procedures – Steve Smart
i. Voting Membership defined
1. A member may vote if they have attended 7 of the last 12 meetings minimum OR attended the last 3 consecutive meetings
2. To confirm that please fill out a CoC Membership application and return to Amy as soon as possible so we can have a list of voting members
3. Going forward if someone attends the last 3 consecutive meetings they may apply for voting membership.  They must live within city limits / or the agency they are voting for (if applicable) must be within city limits.
4. Agencies will be able to fill out the membership form again someone leaves the organization and the agency needs to update their representative.
5. There will be a yearly verification of membership following the calendar year (so next verification will be for voting members effective January) in which voting members will have to fill out the form, and attendance will be evaluated from the past year for the 7 of 12 requirement.
6. This will be in the Policies and Procedures but a voting membership will be needed to vote on the policies and procedures so this needs to be in place first.
· Gap Analysis – Casey 
i. Pending 3 pieces of information 
ii. 28 pages currently
iii. One piece will be a current list of service providers and info on them
· PIT – Kelly Stephens
i. Next PIT count will be July 26th 
ii. Had a meeting the past Wednesday
iii. Handed over to Jolene to request volunteers – Please fill out an application! Pass out applications to your agency employees!
iv. There is a lot of ground to cover for the Point in Time count and the more volunteers we get the easier it will be for everyone.
v. It is important that all volunteers attend one of the trainings
vi. TRAININGS!
1. July 19th at 9a-11a
2. July 23rd at 2p-4p
3. July 25th at 9a-11a
vii. The data will be critical to forming a good strategy
viii. The data is submitted by HUD to Congress.
ix. The data is also a consideration HUD makes in determining local funding.
x. HMIS data is also crucial to getting HUD funding.  HUD now requires the data to come from reports directly out of HMIS.
xi. Other renewable funding sources that service providers may have can also require HMIS data.
xii. Please offer vans if you can, the city bus will be there again.
xiii. There will be a resource fair again and GSRC will be open the night as well.
· Code Blue – Virginia Williams-Trice
i. Last meeting was May 30th to review the activities of the past year
ii. Code Blue was activated 16 times for different weather events from Oct 14-Mar30.  A total of 36 nights activated.
iii. Highest sign-in count was 111 people
iv. Average sign-in count was 73.64 people
v. Highest pet count was 11, average was 5.74
vi. Code Red will be opened this summer to help with the Point in Time
vii. Funding
1. Grants funded security person
viii. Fundraiser 
1. Facebook raised $1000
2. Leftwoods raised another $2000
ix. Next meeting will be June 18th at 3pm
· Mary Rusk – making progress on discharge procedures for the homeless by working with Northwest.  Regrouping to see how to better meet the needs of the homeless with healthcare.
7. Announcements
· Sign up for a 211 tour of service providers, it is awesome!
· Kelly Stephens – Specific Aid program clarification does NOT have Salvation Army funding, they have United Way funding so guidelines are different from SA.
i. The funding is for the working poor – which includes the employed homeless.
1. Examples include water bills, rent, but NOT deposits
ii. Please call 211 for the person you think qualifies; the person in question may not know how to communicate their situation in a way that indicates that the program can help them.  This has been the case in the past so please call the line yourself or contact Christina@unitedway.org.
· Chris Israel – the Army turned 244 years old please tell army veterans or active service happy birthday.
· Andrea Pirkle – fundraiser July 13th for Amarillo Housing First. Need volunteers!  “All the burgers you can drink!!!”
· Steve Smart – please fill out and return member forms as soon as possible
8. Meeting closed around 11:40am
