amarillo mpo
Inter-agency memo

TO: MPO Policy Committee Members
FROM: Travis Muno, Senior Transportation Planner
DATE: March 23, 2018

SUBJECT: MPO Policy Committee Workshop

The Amarillo Metropolitan Planning Organization Policy Committee will meet
Thursday, March 29, 2018, at 1:30 P.M., in Conference Room 306 of City Hall.
| am sending you the agenda and information packet for the meeting.

For information about the current meeting, call the Amarillo Metropolitan Planning
Organization at (806) 378-4219.



AMARILLO METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE MEETING

AGENDA

PLACE: Room 306, City Hall, 509 SE 7" Avenue

DATE: March 29, 2018
TIME: 1:30 PM
ITEMS:

Item 1: Review and Discussion of the Project Priority List-TXxDOT

Item 2: Discussion of the Metropolitan Area Boundary (MAB) and Suggested
Improvements- MPO Staff

Item 3: Update on MPO Review-MPO Staff

Item 4: Adjournment.

The Amarillo Metropolitan Planning Organization Policy Committee may take up items out of the order shown on the
agenda. The Policy Committee reserves the right and hereby gives notice that it may conduct an executive session,
as the Amarillo Metropolitan Planning Organization Policy Committee may find necessary, on any item of business
listed in this agenda for which state law authorizes an executive session, even if such item is not specifically
designated to be an executive session item.

The Amarillo City Hall is accessible by individuals with disabilities through its main entry on the south side
(SE 7th Avenue) of the building. An access ramp leading to the main entry is at the southwest corner of the building.
Parking spaces for individuals with disabilities are available in the south parking lot. City Hall is equipped with
restroom facilities, communication equipment, and elevators that are accessible. Individuals with disabilities, who
require special accommodations or a sign language interpreter, must make a request with the MPO, two business
days before the meeting, by telephoning 378-6293, or the City TTD number at 378-4229.

Amarillo MPO offers free language translation services to all our non-English speaking clients. Call 378-6293.
Amarillo MPO ofrece servicios de traduccion de idiomas a todos los no-clientes de habla Inglés. Habla Este Numero 378-6293.
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Agenda Item 1 — Briefing

The project priority list from last year is shown below. The table has some additional
columns. The first is on the left hand side. This is the ranking for this year. The next
column is the ranking from last year. The third column is where the project info starts.
Then after the projects description columns are the columns showing the project cost.
The first cost column is the construction cost in 2017. The next column is the
construction cost in 2018. Then the third cost column is the construction cost inflated to
the year the project is scheduled to let. The list as shown only has some minor changes
which will be discussed in the workshop for input.

The second page is a map showing the location of the projects. This map is based on
the project priority ranking from last year. TxDOT will have a presentation on this at the
workshop.



Recommended MPO Priority Projects

Recommended 2018 Amarillo MPO Priority Projects March 2018
2018 207 | sL33® Longth | Constructio | Conatructio| . 712854 | oot 1 ot
Prioikr | Priosiil]l Sommaotafit - ou s o000y S Lavsons Descupms (mi) |n(2017.$M) | n (2018.5M) c"'l""w""l_ ol Date
BTPHASE T FRONTAGE FOADS AND GRADE SEPARATION AT COULTER:
] : 150 $4238 NA NA July 2007
NA ; &4 SLSH! | RANDALL |WEST.OF COULTER TO BECL RECONSTRUCT IH 27 2ND LEVEL MAINLANE BRIDGE g
RANDALL |FM 2590 TOPOTTER COUNTY LINE 540 $40.00 $4760 $4950
1 2 B2 | VA(SL33) B-2PHASE | : CONSTRUCT FRONTAGE ROADS March 2019
POTTER |RANDALL COUNTY LINETO IH 40 029 $200 $100 $104
B2 PHASE IT- FECONGTAUCT 1H 40 2ND LEVEL MAINLANE BFIDGE AT 5L 335
3 |H40 | POTTER |BIH-40-DTOSONCY 200 $24.60 $2140 $2320
" 5 AND FRONTAGE ROAD BOX Merch 2020
4 SL3% | POTTER |H40TOSW3h B-2 PHASE Il : CONSTRUCT FRONTAGE ROADS 183 $19.00 $20.40 $2210
3 5 B1 SL335 | RANDALL |FM2530 TOWESTOFCOULTER  |B-1PHASE Il CONSTRUCT MAINLANES AND FRONTAGE ROADS 100 $19.70 $2320 260 Jan 2021
NA 6 IH40 | POTTER |AT SL335EAST (LAKESIDE) IH 40 RAMP IMPROVEMENTS, RAMP REVERSALS 200 $3.00 $450 $450 Jan 208
C-TPHASE T UPGRADE T0 4-LANE DIVIDED FROM SWw Sih FM 1061
4 7 c SL3% | POTTER [SW 3t TOFM 1718 (WESTERN) Er o o e EEM P B A AT 530 $4030 $67.80 $8250 | Jan2023
POTTER B-2 PHASE Ill: SL 335 3D LEVEL MAINLANE BRIDGE AT IH 40 AND Bl 40-D MAINLANE BRIDGE AND 123
5 3 B2 SL3% ATIH40ANDEI 40D (AMABLVD)  |RAMPS $3810 43550 $44.90 Jan 2024
RANDALL (STA 290+00 TO STA 355+00) ;
c = - . POTTER |ATNSONCY & SW 9th B-2 PHASE IV: CONSTRUCT MAINLANES, GRADE SEP'S AND RAMPS TA 58 $2100 g
AL e (34TH AREA -5TA 255+00 TO STA 230+00)(3TH AREA - STA 355+00 TO STA 415+00) e — -
7 1 IH27 | RANDALL |WESTERN TOIH40 IH 27 OPERATIONAL IMPROVEMENTS (SUCH AS: RAMP REVERSALS, RAMP IMPROVEMENTS) 250 3970 5970 $1090 Jan 2022
- S35 OPERATIONAL IMPROVEVENTS [GUCH AS ACCESS CONTAOL,
8 8 Soncy SL3% | RANDALL |SONCY-IH40 TOSIST D s 430 $550 $6.20 Jan 2021
3 2 IH2? | RANDALL |WESTERNTOSL335 IH27 UPGRADE TO 6-LANE FACILITY 264 $69.70 $96.20 : :
0 3 IH27 | RANDALL |SL 335 TOUS60SPLIT IH 27 UPGRADE TO 6-LANE FACILITY 590 $8350 $108.00 - -
1 u IH40 | POTTER |HOPE TOSONCY IH 40 CONVERT FRONTAGE ROADS TO URBAN SECTION 265 . "
$38.10
2 IH40 | POTTER |HOPE TOSONCY IH 40 UPGRADE TO 6-LANE FACILITY 265 - E
3 B B-1 SL 335 RANDALL (ATIH27 B-1PHASE IIl: SL 335 3RD LEVEL MAINLANE BRIDGE AT IH 27 070 $17.00 $19.70 - -
B-2 PHASE AT FM 2186 - (STA 35+00 TO STA 80+00) 085 $1050 $1360 : 2
B-2PHASE AT ARDEN RD - (STA 80+00 TO STA 135+00) 104 $1050 $6.10 ; :
1 ® B2 SL33 | RANDALL |B-2(MAINLANES)
B-2PHASE AT HILLSIDE RD - (STA 135+00 TO STA 190+00) 104 $1050 $17.90 : :
B-2PHASE AT VICINITY OF 45TH AVE - (STA 190+00 TO STA 255+00) - No Grade Separation at 45th 123 $750 58560 : :
TOTAL ESTIMATED CONSTRUCTION COST: ($M) = | $522.08 | $560.40 | $264.74
= - ESTIMATED CONSTRUCTION COST INFLATED TO SCHEDULED YEAR OF PROJECT LETTING: INFLATION ASSUMED AT 4% ANNUALLY

March 29, 2018

See Handout
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Agenda Item 2 — Briefing

The Amarillo MPO was established in the early 1970’s. The current MPO area
boundary (MAB) was established then and has never been changed. This means the
current boundary has not been changed in approximately 45 years. In looking to update
this boundary, the MAB by definition at a minimum should include the entire urbanized
area and the contiguous area expected to become urbanized in a 20 year forecast
period. In considering changing the MAB the Technical advisory board looked at where
the growth that has occurred in recent years, the areas where growth is planned in the
coming years, and the travel patterns from a regional perspective. There are many
areas near Amarillo that contribute to the traffic patterns in the MPO. Some of these
areas are Bishop Hills, Bushland, Canyon, Timbercreek, Palisades, Lake Tanglewood,
and the Mescalero urban area (which is located between Amarillo and Canyon).
Changing the MAB could result in many benefits for the MPO. It would allow for
planning for an appropriate area. Travel among the nearby areas already exists and is
interacting with the traffic in the MPO. Since the use of federal planning funds is almost
completely limited to within the MAB, expanding the boundary would allow for better
analysis and more thorough solutions. A second benefit would be to provide the most
accurate data to be included in funding formulas. Since population and total vehicle
miles traveled (VMT) are the two biggest components of the Category 2 funding
formula. We need to provide as accurate data as possible. Another benefit is it will get
us out ahead of TMA status, which would be coming with the 2020 census.

Expanding the boundary would also have some impacts to the MPO. It would bring the
City of Canyon in as a voting member of the policy board. This change would require
bylaw changes and possibly and rebalancing of the Policy board and Technical advisory
board. It would also require planning for a larger geographic area.
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Agenda Item 3 — Briefing
The MPO review is just an update on items currently being discussed.

Over the last couple of months the group has been discussing the MTP. We have been
discussing everything from public involvement including who should be involved, where to
hold meetings and activities to get citizens involved. We have looked at performance

measures, Fast Act requirements and the Metropolitan Area Boundary and the things that
come with it.



