Coc Meeting Minutes 5-10-2019
[bookmark: _GoBack]10:30 am – the meeting began with Juliana Kitten introduction Jason Riddlespurger of the Amarillo Police Department.  Officer Riddlespurger facilitated introductions, instructing each person present to state their name and the agency he or she was from.
Officer Riddlespurger presented the CoC introduction PowerPoint, laying out the basics of the CoC program.  Two highlighted acronyms were the HMIS, a locally administered, electronic communication system on homelessness, and the PIT count, an effort to collect data on homeless needs.
Agency Spotlight—Texas Panhandle Centers (by Sara Northrup and others, with Jason Riddlespurger providing the police perspective on the Intercept program)
Jason Riddlespurger pointed out five action items that we will continue to see in CoC
1. Data/Funding
2. Housing First
3. Healthcare
4. Collaboration/Culture
5. Children and Healthy Family Programs
Officer Riddlespurger pointed out that we are currently leaving $600,000 on the table in HUD funds, which could be used to meet these goals.  (This seemed very cursory for an agenda item, even as an overview.  Perhaps we could go back and listen to the tape and see if there is anything else.)
Juliana Kitten headed up a review of the groups currently active within CoC.
1. An un-named group is currently taking up a by-name review of homeless veterans.  15 have been housed and there are 23 to go.  The goal is to finish by July 4, 2019.
2. Grant Review and Monitoring
a. First monitoring visit—Salvation Army.
b. Used a template from HUD
c. Plan to continue visits at 4-6 week intervals
d. The Salvation Army has been taking the feedback to heart.
e. Also want to provide technical assistance.
3. Policies and Procedures
a. What is working well elsewhere in the nation?  What will work for Amarillo?
4. Gap Analysis—Crib Program
a. Getting cash for cribs
b. Crib kits contain educational resources, pacifiers, a pack and play, and other baby items.
c. As always, they need donations.
d. Call Officer Wolven to connect families to cribs.
5. HMIS
a. Will have an informational meeting 
6. Point in Time (PIT)
a. Every two weeks
b. Volunteer recruitment management
c. Give away donations
d. Resource Fair
i. July 26-27, 2019 3:00 pm outreach, 5:00 pm resource fair
e. Resource Center
7. Code Blue
a. No recent meetings
b. Shut down for the season
8. Hospital Discharge Planning
a. Setting up a 60 nurse hotline when a homeless patient is being discharged
b. Akin to the SANE program
Announcements
1. Beans and Cornbread
a. Received matching money from United Way and Xcel Energy
2. Another Chance House
a. Open House on June 8 from 11:00 am – 2:00 pm
3. Amarillo Housing First
a. Ellis Park June 13
4. Family Support Services (FSS)
a. June 14 fundraiser 
Juliana Kitten adjourned the meeting at approximately 11:48 am.


