Amarillo Continuum of Care
Full Membership Meeting
December 14, 2018
10:30 A.M, Simms Municipal Building

Shyla Dubois opened meeting at 10:30am
1. Introductions
2. Subcommittee Reviews
· Grant Review Subcommittee – Chair not in attendance for update
· Policies & Procedures Subcommittee – Juliana not in attendance for update
· Scheduling difficulties have been a problem
· Gap Analysis - Sent out surveys with 7 responses thus far
· More surveys were handed out at this meeting for members
· Kelly with PIT Subcommittee
· Jan 24th is the count date
· PIT - next meeting December 19th (this Wednesday)
· In need of more teams to effectively cover the city to get everyone counted
· Anyone that goes into shelters on the 23rd will be counted at that time.
· Jan 24th at 5am bus team of volunteers will meet at GSRC
· Vans will pick up clients, provide breakfast, and provide outreach.
· Items will be available on buses for individuals that don’t want to come in.  Quick assessment/count will be done for them at that time and provide free resources i.e. hygiene packs.
· 5:30am buses will start bringing people in for breakfast
· 6am breakfast will be served - Looking for a cooking team that can do a chuck-wagon breakfast in the parking lot.
· Asking for expertise in cooking and to provide the food
· Resource Fair
· Exact start time to be announced
· Fair will end at 5pm
· 5pm-12am volunteers will be out counting
· If possible continued use of buses would be ideal if individuals want ride to Salvation Army or to Code Blue Warming Station if applicable weather conditions
· Bus tokens will be handed out at this time in case individuals want to go to an agency the following day.
· Sacked lunches would be great to hand out for this reason.
· Possibility of using the app, more info coming soon
· Teams are needed CONTACT kelly@unitedwayama.org	
· Need to know how many are on your team
· What part of the city you want to do the count in
· Training will happen in January; date will be announced – about an hour long
3. HMIS 
· Kelly: Training, cleaning system, contacting organizations ongoing right now
· Amy:  Training for VAT January – Vulnerability Assessment Tool programming into system ongoing
4. Agency Announcements
· Kelly:  Large deficit of Christmas programs for kids this year, three programs shut down
· Angel tree can take gifts on location up until Christmas Day
· 500 angels taken that haven’t come back yet
· Donate toys to Salvation Army
· Teen Christmas – 1000 identified will be left out
· www.TeenChristmas.org to donate
· Teens are most neglected for Christmas aid
· Possibly $40,000 deficit for the program last time a member heard
· Clint Walker is another contact
· Beans & Cornbread / Interfaith has raised $80,000 so far
· Still pushing to $150,000 to get an equal match donated to the program
· Openings at Abba house for moms entering recovery with young kids
· Meridia Apartments have available efficiency for low income
· About Transitional Housing Program
· Safe house only has 20ish beds tend to fill up at 30 people since mom’s sleep with kids
· New program for 10 people that have experienced domestic violence
· Amy: Beds need to be added to the Housing Inventory Chart for more accurate reporting in HMIS
· Code Blue Warming Station
· VOLUNTEERS NEEDED please contact amarillohousingfirst@gmail.com
· Juliana suggested considering the idea to compensate/thank your staff for volunteering through comp time or other means available as a strategy to get more volunteers.  It was a suggestion only.

