





Amarillo Continuum of Care
Board Meeting
October 12, 2018
10:30 A.M, Simms Municipal Building

Shyla Dubois opened meeting at 10:32AM.

1. Approval of Minutes from September 14th 2018 meeting- Shyla Dubois, FSS asked for review and approval of last month’s Board meeting minutes. There were no corrections and minutes were unanimously accepted as presented
2. Juliana Kitten, COA gave an update about the Community Development Website- we now have a tab for the COC with a calendar for training and other information. Send any updated to the Community Development Department. 
3. Introductions- Shyla Dubois, FSS called for everyone to introduce themselves.
4. Juliana Kitten, COA introduced the Guest Speaker Dr. Russell Lowery-Hart from Amarillo College
Dr. Russell Lowery-Hart gave a presentation on Young Adult Homelessness in Amarillo and the different way that Amarillo College is providing support.
5. Update from the CoC training Session in August- 
COC Lead agency must monitor agencies quarterly
Priority in preventing termination of clients in all programs
6. Amy Dixon, COA HMIS updates-
· Visibility settings for all agencies are updated to global sharing.
· Non HUD funded agencies have the entry and exit assessment using HUD’s Universal Data Elements 
· COC/ESG funded agencies have the entry and exit assessment using the COC required Data Element.
7. Juliana Kitten, COA – Updates on the VAT in place of the VI-SPDAT. 
COC agrees to adopt the VAT for the HMIS Coordinated Assessment tool.
8. Update of Subcommittees
· Policy and Procedures – Steve Smart- In process of updating should have document by December for approval by the COC.
· Gap Analysis – Cassie Stoughton – finalized 2 surveys, 1 for service provider and 1 for client to fill out.
· PIT Count – Kelly Stephens-   Meeting October 31st at 1:30 to discuss next steps, need donations for PIT count.
9. Code Blue- Shyla Dubois , FSS
· Code Blue is just a warming station. Will open up when it is 15 degrees outside, when the wind chill is 15 degrees or when there is 70% chance of Perception. 211 will send out messages email and text. 
· Media will do a spotlight.
·  Need donations.
·  Will open from 7pm-7am.
·  Stats show 110 unique individuals that utilized Code Blue last year.
·  AHF received a grant for security 




10. Announcements-
· AHF Fun Run Sunday October 14th  at Zombies

With no further business or discussion, Juliana Kitten adjourned the meeting at 11:45am.




