
AGENDA

FOR A REGULAR MEETING OF THE AMARILLO CITY COUNCIL TO BE

HELD ON TUESDAY, DECEMBER 18, 2018 AT 1:00 P.M., CITY HALL,
601 SOUTH BUCHANAN STREET, COUNCIL CHAMBER ON THE
THIRD FLOOR OF CITY HALL, AMARILLO, TEXAS.

Please note: The City Council may take up items out of the order shown on any
Agenda. The City Council reserves the right to discuss all or part of any item in an
executive session at any time during a meeting or work session, as necessary and
allowed by state law. Votes or final decisions are made only in open Regular or Special
meetings, not in either a work session or executive session.

INVOCATION:

1. City Council will discuss or receive reports on the following current matters or
projects.

A. Review agenda items for regular meeting and attachments;
B. Presentation by Consultants regarding automated/advanced metering

infrastructure;
C. Update on Thompson Park Swimming Pool;
D. Update on Brush Sites;
E. Update on Curbside Carts; and
F. Consider future Agenda items and request reports from City Manager.

2. CONSENT ITEMS:

It is recommended that the following items be approved and that the City
Manager be authorized to execute all documents necessary for each transaction:

THE FOLLOWING ITEMS MAY BE ACTED UPON BY ONE MOTION. NO
SEPARATE DISCUSSION OR ACTION ON ANY OF THE ITEMS IS
NECESSARY UNLESS DESIRED BY A COUNCILMEMBER, IN WHICH EVENT
THE ITEM SHALL BE CONSIDERED IN ITS NORMAL SEQUENCE AFTER
THE ITEMS NOT REQUIRING SEPARATE DISCUSSION HAVE BEEN ACTED
UPON BY A SINGLE MOTION

A. MINUTES:

Approval of the City Council minutes for the meeting held on
December 11, 2018.

B. AWARD - GLOBE NEWS CENTER AIR COOLED CHILLER PACKAGE

LOCATED AT 401 SOUTH BUCHANAN STREET:

(Contact: Jerry Danforth, Facilities Director)
West Techs-$149,580.00
This award is for the construction contract to West Techs for the purchase
and installation of a new center air cooled chiller package located at 401
South Buchanan Street.

C. CONSIDER CHANGE ORDER NO. 4 2-INCH WATER MAIN

REPLACEMENT AT VARIOUS LOCATIONS - PHASE I:

(Contact: Kyle Schniederjan, CP&DE Director)
Amarillo Utility Contractors - $2,460.00
Change Order No. 4 allows for 20 additional working days for work
performed as a result of Change Order No. 3, allows for 35 additional
working days for the work performed on 4th Avenue between Tyler and
Polk Streets shown on Sheet 3 of the plans, and provides cost of labor to
re-dig the trench for the service connection at 320 South Polk Street.
Original Contract: $ 1,621,258.00
Current Change Order: $ 2,460.00
Previous Change Orders: $ 324,261.00
Revised Contract Total: $ 1,947,979.00



D. PURCHASE - TECHNOLOGY INFRASTRUCTURE:
(Contact: Michael Conner, Director of Aviation)
Award on Texas Department of Information Resources (DIR) Cooperative
Purchasing Contract to: Dell -- $581,131.63
This item approves the purchase of network, server, and end user
computer hardware and related licensing, implementation, support, and
staff training to modernize the environment and increase efficiency and
data security.

E. CONSIDER AWARD FOR AIRFIELD ELECTRICAL UPGRADES AT
THE RICK HUSBAND AMARILLO INTERNATIONAL AIRPORT:
(Contact: Michael Conner, Director of Aviation)
Duke Electric Co., Inc. -- Total Bid Amount - $4,105,074.73
This project involves complete rehabilitation of the airfield electrical
system at Rick Husband Amarillo International Airport. A new airfield
lighting vault will be constructed and all equipment within the vault will be
replaced, including the Airfield Lighting Control and Monitoring System
(ALCMS). In addition, all runway and taxiway lighting circuits on the
airfield will be replaced in their current location. This replacement will
include all associated cabling and fixtures. Airfield signage throughout the
airfield will be replaced.

F. CONSIDER TASK ORDER 32 BETWEEN RS&H, INC. AND THE RICK
HUSBAND AMARILLO INTERNATIONAL AIRPORT FOR

CONSTRUCTION ADMINISTRATION, RESIDENT PROJECT

REPRESENTATION, AND MATERIALS TESTING SERVICES FOR THE
AIRFIELD ELECTRICAL IMPROVEMENTS PROJECT:

(Contact: Michael W. Conner - Director of Aviation)
The total amount for Task Order 32 is $275,748.00
This Task Order will provide Construction Administration and Resident
Project Representation services for the replacement of the existing airfield
electrical vault and airfield electrical systems. The anticipated Construction
Schedule is 150 Calendar Days. Efforts included within Task Order 32 are
based upon this timeline.

G. CONSIDER TASK ORDER 33 BETWEEN RS&H, INC. AND THE RICK

HUSBAND AMARILLO INTERNATIONAL AIRPORT FOR

CONSTRUCTION ADMINISTRATION AND RESIDENT PROJECT

REPRESENTATION SERVICES FOR THE CCTV AND ACS

UPGRADES PROJECT:

(Contact: Michael W. Conner - Director of Aviation)
The total amount for Task Order 33 is $377,357.00
This Task Order will provide Construction Administration and Resident
Project Representation services for the replacement of existing video
management system (VMS) and upgrades to the existing access control
system (ACS). The plans include the removal and replacement of existing
video surveillance cameras, software upgrades of the existing access
control system, additional workstations, and a new operator console. The
anticipated Construction Schedule is 350 Calendar Days. Efforts included
within Task Order 33 are based upon this timeline.

H. CONSIDER AWARD FOR RICK HUSBAND AMARILLO

INTERNATIONAL AIRPORT CCTV & ACCESS CONTROL SYSTEM

UPGRADES FOR THE CITY OF AMARILLO:

(Contact: Michael Conner, Director of Aviation)
Awarded to Convergint Technologies, LLC
Total Base Bid Amount: $1,191,807.00
Total Bid Additive Alternate 1: -$14,063.00
Total Bid Amount: $1,177,744.00
This project involves replacement and improvement of the existing CCTV
and Access Control System (ACS) at Rick Husband Amarillo International
Airport. The scope includes replacement of the existing video
management system, replacement of the existing cabling infrastructure
and camera, additional camera installations, and upgrading the access
control system software.



I CONSIDER AWARD OF CONCRETE JOINT SEAL REPLACEMENT
FOR RUNWAY 13-31 AND ASSOCIATED TAXIWAYS:
(Contact: Michael Conner, Director ofAviation)
Awarded to Scodeller Construction - $916,160.00
This item is the award of the bid for concrete joint seal replacement for
Runway 13-31 and associated taxiways. It specifically involves the
replacement of the existing concrete pavement joints on Runway 13-31
and the associated taxiways: Parallel Taxiway K, Taxiway F, Taxiway L,
Taxiway M, Taxiway N, and Taxiway Q. There is approximately 228,800
linearfeet of joint replacement included in this project.

J. CONSIDER TASK ORDER 31 BETWEEN RS&H. INC. AND THE RICK
HUSBAND AMARILLO INTERNATIONAL AIRPORT FOR
CONSTRUCTION ADMINISTRATION. RESIDENT PROJECT
REPRESENTATION. AND MATERIALS TESTING SERVICES FOR THE
CONCRETE JOINT SEAL REPLACEMENT - RUNWAY 13-31 AND
ASSOCIATED TAXIWAYS PROJECT:
(Contact: Michael W. Conner - Director of Aviation)
The total amount for Task Order 31 is $103,825.00
This Task Order will provide Construction Administration and Resident
Project Representation services for the removal and replacement of
existing concrete joint sealant. The area of work includes Runway 13-31
and the associated taxiways: Parallel Taxiway K, Taxiway F, Taxiway L,
Taxiway M, Taxiway N, and Taxiway Q. The anticipated Construction
Schedule is 80 Calendar Days. Efforts included within Task Order 31 are
based upon this timeline.

K. CONSIDER APPROVAL OF A CONTRACT WITH JAN MUNCH-

SOEGAARD FOR OPERATION OF THE AMARILLO NATIONAL

TENNIS CENTER:

(Contact: Michael Kashuba, Director of Parks and Recreation)
Total amount of agreement - $26,055 with Jan Munch-Soegaard
This item is a 9-month contract with Jan Munch-Soegaard for the
operation of the Amarillo National Tennis Center (effective from January 1,
2019 to September 30, 2019).

L. CONSIDER PURCHASE OF MID-SIZED BRUSH/WOOD GRINDER:

(Contact: Glenn Lavender, Fleet Services Superintendent)
Award to Ecoverse Industries, Ltd. - $442,564.00
Delivering Dealer, McCourt & Sons Equipment, Inc.
Purchase will be thru HGAC Contract SM10-18A

This purchase will be an addition to the fleet for Solid Waste Collection
Division. This equipment will be used at the newly established brush sites
for daily operational requirements.

M. CONSIDER APPROVAL OF PAPER GOODS ANNUAL SUPPLY

AGREEMENT:

(Contact: Trent Davis, Purchasing Agent)
This item is for the annual supply agreement to purchase paper goods for
use by city departments.
Award to:

Wagner Supply Company: $184.00
Miller Paper Company: $1,381.60
Empire Paper Company: $87,117.56
MSC Industrial Supply, Co.: $33.600.00
Total Amount Awarded: $122,283.16



N. CONSIDER APPROVAL OF CHANGE ORDER NO. 2 - 2017/2018
MILLING AND OVERLAY OF VARIOUS STREETS:
(Contact: Kyle Schniederjan, P.E.)
J. Lee Milligan
Original Contract Amount $1,104,726.85
Previous Change Orders $ (6.10)
This Change Order No. 2 $ (86.959.25)
Revised Contract Total $1,017,761.50
This item is to consider approval ofChange Order No. 2 to J. Lee Milligan,
Inc. to adjust the contract quantities to match what was actually installed
as part of the project.

O. CONSIDER APPROVAL OF A PROFESSIONAL SERVICES
CONTRACT TO BRANDT ENGINEER GROUP. LTD. FOR
IMPLEMENTATION OF THE BUS STOP AMENITIES PROJECT:
(Contact: Marita Wellage-Reiley, Transit Director)
Professional Services Contract Awarded to Brandt Engineer Group, LTD
in the amount of $247,100.00
This item is the consideration of a professional services contract with
Brandt Engineer Group, LTD to complete the Amarillo City Transit (ACT)
bus stop amenities project. The contractor will design and engineer bus
stops to meet the American with Disabilities Act (ADA) Accessible Design
Guidelines where shelters and benches will be located. The contractor
will prepare bid documents, provide quality control, and coordinate the
purchase and installation of bus stop amenities.

NON-CONSENT ITEMS:

A. RESOLUTION - EXTENDING THE ENVIRONMENTAL TASK FORCE

COMMITTEE:

(Contact: Blair Snow, Interim Solid Waste Superintendent)
This item considers extending the Environmental Task Force Committee
which was established by Resolution No. 06-20-17-2. It was charged with
researching and evaluating recycling options for the community and to
identify, research, and propose initiatives regarding other environmental
concerns. The Environmental Task Force is scheduled to expire upon the
completion of its assigned tasks or two years after the effective date of this
Resolution, whichever is sooner.

B. RESOLUTION - SUPPORT OF GRAND STREET LOFTS HOUSING

PARTNERS. LP APPLICATION FOR HOUSING TAX CREDITS:
(Contact: Andrew Freeman, Planning Development Services)
This resolution is support for an application for Affordable Housing Tax
Credits to the Texas Department of Housing and Community Affairs,
Housing Tax Credit Program by Grand Street Lofts Housing Partners, LP,
a private entity, Grand Street Lofts, a development for affordable rental
property located near the southeast corner of Grand Street and Southeast
34 Avenue.

C. CONSIDER APPROVAL OF A U.S. DEPARTMENT OF HOUSING AND

URBAN DEVELOPMENT (HUD) HOME PROGRAM RENTAL
REHABILITATION PROJECT GRANT AWARDED TO CROSS STREET

PROPERTIES:

(Contact: Juliana Kitten, Community Development Director)
HUD HOME Program Grant Award to Cross Street Properties in the
amount of $600,000.00
Community Development is requesting approval of a HOME program
rental rehabilitation project grant for construction of multi-family affordable
housing rental units at 1430 Northwest 17 Avenue. This project will build
six four-bedroom, two-bathroom duplexes providing affordable housing for
approximate 48 persons.



D- CHANGE ORDER FOR ADDITIONAL SCOPE FOR ELMORE SPORTS
GROUP FUNDED COMPONENTS TO BE ADDED TO THE MPEV
UNDER THE EXISTING CITY CONSTRUCTION CONTRACT WITH
WESTERN/HUNT:

(Contact: Jerry Danforth, Facilities Director)
This change order will not affect the GMP for the construction contract of
$39,995,000.00 or the Maximum Funding Approved $45,540,000.00 for
the project with the City and Western/Hunt as this added scope is for
enhancements that the Elmore Sports Group wishes to provide and
guarantee funding at $2,270,849.00. This change order is only to allow for
the Elmore Sports group to add the additional items to the construction
contract and to be performed by Western/Hunt so that all items are
available on opening day.

E. APPROVAL - MPEV FURNISHINGS:
(Contact: Jerry Danforth, Facilities Director)
Navajo Office Products - $407,051.81
This item approves the purchase of the public spaces inside of the MPEV
to be purchased from Navajo Office Products in the amount of
$407,051.81 on Cooperative Purchase Contracts.

F. EXECUTIVE SESSION:

City Council may convene in Executive Session to receive reports on or
discuss any of the following pending projects or matters:
1) Section 551.087 - Deliberation regarding economic development
negotiations; discussion of commercial or financial information received
from an existing business or business prospect with which the City is
negotiating for the location or retention of a facility, or for incentives the
City is willing to extend, or financial information submitted by same:
(a) City Economic Development Project #18-13 in the vicinity of South
Coulter Street and Wallace Boulevard.

Amarillo City Hall is accessible to individuals with disabilities through its main entry on the south side (601 South Buchanan Street)
of the building. An access ramp leading to the main entry is located at the southwest corner of the building. Parking spaces for
individuals with disabilities are available in the south parking lot. City Hall is equipped with restroom facilities, communications
equipment and elevators that are accessible. Individuals with disabilities who require special accommodations or a sign language
interpreter must contact the City Secretary's Office 48 hours prior to meeting time by telephoning 378-3013 or the City TDD number
at 378-4229.

Posted this 14th day of December 2018.

Regular meetings of the Amarillo City Council stream live on Cable Channel 10 and are available online at:
http://amarillo.qov/citv-hall/citv-qovernment/view-city-council-meetinqs

Archived meetings are also available.



STATE OF TEXAS
COUNTIES OF POTTER
AND RANDALL

CITY OF AMARILLO

On the 11th day of December 2018, the Amarillo City Council met at 12:00 p.m. for a
work session which was held in the Council Chamber located on the third floor of City Hall
at 601 South Buchanan Avenue, with the following members present:

GINGER NELSON

ELAINE HAYS

FREDA POWELL

EDDY SAUER

HOWARD SMITH

MAYOR

COUNCILMEMBERNO. 1

COUNCILMEMBER NO. 2

COUNCILMEMBERNO. 3

COUNCILMEMBERNO. 4

Absent were none. Also in attendance were the following administrative officials:

JARED MILLER

MICHELLE BONNER

BRYAN MCWILLIAMS

STEPHANIE COGGINS

FRANCES HIBBS

Mayor Nelson established a quorum, called the meeting to order, welcomed those in
attendance and the following items of business were conducted:

PUBLIC COMMENT

Mike Fisher, 4410 Van Kriston Drive, commented on the Mayor's announcement on
running for re-election. Claudette Smith, 4410 Van Kriston Drive, spoke on the City's debt
and urbanization changing the fundamental of Amarillo. She further announced she was
running for Mayor. Amanda Hunter, 4849 Mesquite Springs Trail, thanked the City for the
"Coming Home" project. Bill Harris, 7802 Stuyvesant Avenue, thanked the Mayor and
Councilmembers for all the time they spend, and he further stated the City was moving in
the right direction. Rick Parsley, 5123 Lawrence Boulevard, signed up to speak but did
not appear. There were no further comments.

ATTEST:

Frances Hibbs, City Secretary

CITY MANAGER

DEPUTY CITY MANAGER

CITY ATTORNEY

ASSISTANT TO THE CITY MANAGER

CITY SECRETAI

Ginger Nelson, Mayor



STATE OF TEXAS

COUNTIES OF POTTER

AND RANDALL

CITY OF AMARILLO

On the 11th day of December 2018, the Amarillo City Council met at 1:00 p.m. for a
regular meeting held in the Council Chamber located on the third floor of City Hall at 601
South Buchanan Street, with the following members present:

GINGER NELSON

ELAINE HAYS

FREDA POWELL

EDDY SAUER

HOWARD SMITH

MAYOR

COUNCILMEMBER NO. 1

COUNCILMEMBER NO. 2

COUNCILMEMBER NO. 3

COUNCILMEMBER NO. 4

Absent were none. Also in attendance were the following administrative officials:

JARED MILLER

MICHELLE BONNER

BRYAN MCWILLIAMS

STEPHANIE COGGINS

FRANCES HIBBS

The invocation was given by Howard Batson, F.

Mayor Nelson established a quorum, callecT |̂k meetii
attendance and the following items of business^^—^

ITEM1:

A.

B.

Review agenda times
Presentationjyid discuss^
property; jfT x"
Reportsjipa upd
Cony|||ibn and'
Envi^&ental T
Consic!e%uture

CITY MANAGI

DEPUTY CI!
CITY A"

ASSISTiprTi
CITYSSECRETAI

ANAGER

E CITY MANAGER

order, welcorclid those in

chments;
uses for Santa Fe Depot

uncilmembers serving on outside boards:

quest reports from City Manager.

the consent agenda and asked if any item should be
onsideration. Motion was made by Councilmember

t items, seconded by Councilmember Smith.

e City Council minutes for the meeting held on December 4,

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith; voting
NO were none; the motion carried by a 5:0 vote of the Council.

NON-CONSENT ITEMS

ITEM 3A: Mayor Nelson presented a resolution authorizing the Amarillo Convention and
Visitor Council to bid on hosting the 2023 Texas Recreation and Park Society Institute
and Expo. The Amarillo Convention and Visitor Council is submitting a bid to host the
2023 TRAPS Institute and Expo. The bid application requires a resolution pledging the
resources necessary to support the Institute from the governing entity; involvement by the
community's parks and recreation agency is required as part of the bid. This item was
presented by Michael Kashuba, Director of Parks and Recreation. Motion was made by
Councilmember Powell, seconded by Councilmember Sauer, that this item be approved
as presented.



RESOLUTION NO. 12-11-18-1
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF AMARILLO,
TEXAS DEDICATING RESOURCES TO SUPPORT THE BID FOR THE
2023 TEXAS RECREATION AND PARK SOCIETY INSTITUTE AND EXPO
SUBMITTED BY THE AMARILLO CONVENTION AND VISITOR COUNCL
AND PROVIDING AND EFFECTIVE DATE.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith; voting
NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 3B: Mayor Nelson presented an item to consider the appointment of the Chair for
the Center City Tax Increment Reinvestment No. 1. This item was presented by Andrew
Freeman, Director of Planning and Development Services. Motion was made by
Councilmember Powell, seconded by Councilmember Smith, that Dean Frigo be
appointed the Chair of the Center City Tax Increment Reinvestment Zone #1.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell
NO were none; the motion carried by a 5:0 vote of the CounciJ

ITEM 3C: Mr. McWilliams advised at 2:28 p.m. that tt
Executive Session per Texas Government Code:
purchase, exchange, lease, sell, or value of real DJperty and pufe^^iscussion of such
would not be in the best interests of the City's bajlpnning position: (a^^scuss properties
located in the N.E. quadrant of the Downtowi^iisiness District; (2) S|||tipn 551.087 -
Deliberation regarding economic developme^Megotiations^iscussion o^^imercial or
financial information received from an existing^lsJness^^usiness prospect with which
the City is negotiating for the location or retentiom^" °^ x^
willing to extend, or financial information subrrtl
Development Project #18-10 in the
(b) City Economic Development Prdj
Interstate 40 Access Road, and (c)
vicinity of North Monroe Sta

II

Plity, or for incentives the City is
by same: (a) City Economic

^yenue and South Grand Street,
ity of Big Texan Road and

ilment Project #18-12 in the

Session was adjourned at 2.57 p.m. and

Jauer and Smith; voting
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.072 - Discuss the
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AMARILLO
CITY MANAGER

Meeting Date December 18, 2018 Council Priority
Department Facilities Department

Contact Jerry Danforth, Facilities Director

Agenda Caption

AWARD - Amarillo Globe News Center Air Cooled Chiller Package Located at 401 South Buchanan
(Contact: Jerry Danforth, Facilities Director)
West Techs--$149,580

This award is for the construction contract to West Techs for the purchase and installation of a new
center air cooled chiller package located at 401 South Buchanan Amarillo Texas 79101.

Agenda Item Summary

This award is for the construction contract to West Techs for the purchase and installation of a new
center air cooled chiller package located at 401 South Buchanan Amarillo Texas 79101.

Requested Action

Approval and award of the construction contract to West Techs for the amount of $149,580

Funding Summary

Community Engagement Summary

Staff Recommendation

Staff recommends approval of contract award to West Techs for the purchase and installation of a new
center air cooled chiller package located at 401 South Buchanan Amarillo Texas 79101.

hibbsfr
Sticky Note
Item No. 2B
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Amarillo City Counci
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AMARILLO
CITY MANAGER

Meeting Date 12/18/2018 Council Priority Infrastructure Initiative

Department Capital Projects & Development Engineering

Contact Kyle Schniederjan, CP&DE Director

Agenda Caption

CONSIDER: Change Order No. 4-BID # 5747/JOB U530004 2-Inch Water Main Replacement at Various
Locations- Phase I, Amarillo Utility Contractors, $2,460.00

Agenda Item Summary

Change Order No. 4 allows 20 additional working days for work performed as a result of charge ore er3,

allows 35 additional working days for the work performed on 4th Ave. between Tyler and Polk Street

shown on Sheet 3 of the plans, and provides cost of labor to re-dig the trench for the service connection

at 320 South Polk.

Original Contract: $ 1,621,258.00

Current Change Order: $ 2,460.00

Previous Change Orders: $ 324,261.00
Revised Contract Total: $ 1,947,979.00

Requested Action

Consider approval of Change Order No. 4 for execution by the City Manager.

Funding Summary

Change Order No. 4 is funded through the project 530004, which was identified in the FY16/17 -20/21
Community Investment Program and funded through water and sewer revenue bonds issued in May
2017.

Community Engagement Summary

This change order will be performed in conjunction with an ongoing project which has a modest impact

to the neighborhood. City staff will continue to update the public with public announcements as
necessary throughout the project.

Staff Recommendation

City Staff is recommending approval of Change Order No. 4.
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Amarillo City Council

Agenda Transmittal Memo AMARILLO
CITY MANAGER

ZlO

Meeting Date December 18, 2018 Council Priority Transportation Systems

Department Aviation

Contact Michael W. Conner: Director of Aviation

Agenda Caption

Purchase - Technology Infrastructure:

Award on Texas Department of Information Resources (DIR) Cooperative Purchasing Contract to: Dell. --
$581,131.63.

This item approves the purchase of network, server, and end user computer hardware and related
licensing, implementation, support, and staff training to modernize the environment and increase
efficiency and data security.

Agenda Item Summary
This purchase replaces and modernizes the Airport's network, server environment, and Wi-Fi system
providing capabilities not possible with existing equipment, which includes new hardware to better
safeguard data.

Requested Action
Approval of award to Dell in the amount of $581,131.63.

Funding Summary
Funding is available for this fiscal year's purchase amount in Airport account 54110.69300. The
remaining amount will be paid to Dell over a total 5 year term from the same Airport account.

Community Engagement Summary

N/A

Staff Recommendation
Staff recommends approval of award.
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Amarillo City Counci

Agenda Transmittal Memo
CITY MANAGER

Meeting Date December 18, 2018 Council Priority Transportation Systems

Department Aviation

Contact Michael W. Conner - Director of Aviation

Agenda Caption

CONSIDER: Award Bid No. 6171 - Airfield Electrical Upgrades at the Rick Husband Amarillo International
Airport.

Total Bid Amount - $4,105,074.73 to be awarded to Duke Electric Co., Inc.

Agenda Item Summary

This project involves complete rehabilitation of the airfield electrical system at Rick Husband Amarillo
International Airport. A new airfield lighting vault will be constructed and all equipment within the vault

will be replaced, including the Airfield Lighting Control and Monitoring System (ALCMS). In addition, all
runway and taxiway lighting circuits on the airfield will be replaced in their current location. This

replacement will include all associated cabling and fixtures. Airfield signage throughout the airfield will
be replaced.

Requested Action
Award bid in the amount of $4,105,074.73 to Duke Electric Co., Inc.

Funding Summary

Funding for this project will be from project 540139 which was in the Airport's approved CIP FY 17/18
budget. This item was contained in FAA Grant 43 for 90% reimbursement. 10% cost share to the airport
is $410,507.47.

Community Engagement Summary
Level 1 - Modest impact on selected area and/or community group.

Staff Recommendation

Airport staff recommends award of bid no. 6171 in the amount of $4,105,074.73 to Duke Electric Co.,
Inc.

:2^
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Amarillo City Counci

Agenda Transmittal Memo AMARILLO
CITY MANAGER

Meeting Date December 18, 2018 Council Priority Transportation Systems

Department Aviation

Contact Michael W. Conner - Director of Aviation

Agenda Caption

CONSIDER: Task Order 32 between RS&H, Inc. and the Rick Husband Amarillo International Airport for
construction administration, resident project representation, and materials testing services for the
airfield electrical improvements project. The total amount for Task Order 32 is $275,748.00.

Agenda Item Summary
This Task Order will provide Construction Administration and Resident Project Representation services
for the replacement of the existing airfield electrical vault and airfield electrical systems. The anticipated
Construction Schedule is 150 Calendar Days. Efforts included within Task Order 32 are based upon this
timeline.

Requested Action

Approval of Task Order 32 in the amount of $275,748.00.

Funding Summary
Fundingfor this project will be from project 540139 which was in the Airport's approved CIP FY 17/18
budget. This item was contained in FAA Grant 43 for 90% reimbursement. 10% cost share to the airport
is $27,574.80.

Community Engagement Summary

Level 1 - Modest impact on selected area and/or community group.

Staff Recommendation

Airport staff recommends the approval of Task Order 32 between RS&H, Inc. and Rick Husband Amarillo
International Airport to execute construction administration, resident project representation, and
materials testing services for the airfield electrical upgrades project in the amount of $275,748.00.

r

hibbsfr
Sticky Note
Item No. 2F



DocuSign Envelope ID: 3723BBAE-579C-4BEE-BC8B-B729757E66C0

RS&H Project No. 227.0247.032
Short Title: AMA Airfield Electrical Improvements

CA / RPR Services

Effective Date: November 20, 2018

TASK ORDER NO. 32

RS&H, INC., a Florida corporation (hereinafter "Consultant") agrees to perform and complete the following work
(hereinafter "Work") for the City of Amarillo, Texas which owns and operates Rick Husband Amarillo International
Airport (hereinafter "Client"), in accordance with the terms and conditions of the Master Consulting Service
Agreement, dated December 8. 2014. all of which terms and conditions are incorporated herein by reference:

Project Location and Description:

Project Location: Rick Husband Amarillo International Airport (AMA)

Project Description: This project includes construction administration, resident project representation, and materials
testing services for the Airfield Electrical Improvements project at Amarillo International Airport.

Scope of Services and Deliverables

The full scope of services and deliverables are described in "Exhibit A-Attachment A", which is made a part hereof.

Compensation Terms

The method of payment shall be Lump Sum as described in "Exhibit A-Attachment B". The total compensation is as
follows:

TASK CONTRACT VALUE

Task 1: Construction Administration (CA) Services S94J48

Task 2: Resident Project Representative (RPR) Services S181,600
TOTAL (CA + RPR) $275,748

Schedule

Schedule shall be as described in "Exhibit A-Attachment A".

CLIENT

CITY OF AMARILLO, TEXAS

By:

Typed Name: Jared Miller

Title: City Manager

Attest:

Typed Name: Frances Hibbs

Title: City Secretary

[CORPORATE SEAL]

Typed Name: Broutin Sherrill

Title: Vice President

Attest: _
•EFF831F7B43347D.

Typed Name: Melanie L. Nichols

Title:

— DocuSigned by:

Asst. Corporate Cretan/
[CORPOR \TE
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AMARILLO

"EXHIBIT A"

Rick Husband-Amarillo

International Airport

Airfield Electrical Improvements

Construction Administration and RPR Services

PROJECT PROPOSAL / SCOPE OF WORK

RS&H Project No: 227-0247-032

RS&H
RS&H, Inc.
11011 Richmond Avenue, Suite 900
Houston, Texas 77042

713.914.4455 (P)713.914.0155(F) November 2018
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AIRFIELD ELECTRICAL IMPROVEMENTS

PROJECT PROPOSAL AND SCOPE OF WORK

1. Project Description II! \'-W.

RS&H, Inc. (Consultant) prepared design plans for the replacement of the existing airfield electrical vault
and airfield electrical systems.

This proposal is to provide Construction Administration and Resident Project Representation services for
the elements of work stated above. The anticipated Construction Schedule is 150 Calendar Days, and the
efforts included in this proposal are based upon anticipated efforts during that duration, as described
below. Ifconstruction time is extended, or additional efforts are necessary, those efforts will be included as
an amendment to this assignment.

2. Scope of Services " :llf;f;. "L . l:i: .•:•''

TASK 1: CONSTRUCTION ADMINISTRATION (CA) SERVICES

Task 1.1 ProjectInitiation / Setup

This task includes coordination with the Client and Sub-consultants to develop and coordinate
internal kickoff meeting. The objective of this coordination/meeting will be to review schedules,
project goalsand requirements for team members to ensure consistency with Client goals.

Task 1.2 Pre-Construction Conference

The Consultant shall prepare for and attend one (1) pre-construction meeting at the Airport, with
the RS&H Project Manager, the Engineer and the RPR present The Consultant shall prepare
meeting minutes and distribute to attendeeswithin five (5) working days ofthe meeting.

Task 1.3 Shop Drawing Review/ RFI Response

The Consultant shall review and note disposition of Contractor-submitted shop drawings,
samples, and other RFI submissions furnished by the contractor and submitted to the
Consultant. The Consultant shall maintain a log of all contractor submittals, which shall
include the submittal date, the action taken, and the date returned.

The Consultant shall respond within fourteen (14) calendar days to all requests for
information, claims, disputes and other matters in question between the Owner and the
Contractor relating to the execution or progress of the Work or Interpretation of the Contract
Documents. Interpretations and decisions of the Consultant will be in written form.

The Consultants review is for the limited purpose of checking for conformance with
information given and the design concept expressed in the Contract Documents. The
Consultant is not responsible for work or requirements thatare the Contractor's responsibility
as defined in the Contractor's contract with the Owner.

Amarillo International Airport November 2018
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Task 1.4 Construction Coordination and Administration

The estimate of CA services is an hourly figure based on a contractduration of 150 calendar
days. Any extension of time beyond that period will be negotiated as an amendment to this
Contract.

The Consultant, as a representative of the Airport/Owner, will visit the site at intervals
appropriate to the stage of the Contractor's operations and completion of the work, and will
perform the following tasks:

• Become generally familiar with and keep the Airport Administration informed
about the progress and quality of the portion of the work completed.

• Endeavor to guard the Airport against defects and deficiencies in the work.
• Determine, in general, if the work is being performed in a manner indicating that

the work, when fully completed, will be in accordance with the contract
documents.

As part of this Task, the Consultant will provide the following:

• Isolated Observation. On-site CA representation for the start of construction, to
help ensure collective understanding between engineer/sponsor expectation,
RPR responsibilities, and contractor understanding.

• Site visits. During the construction of the project, anticipated to include up to 6
by the Engineer. These site visits are anticipated to coincide with scheduled
weekly construction meetings, and will include on-site representation for the
balance of the construction day. Exhaustive or continuous site visits to observe
the quantity or quality of the work are not required or included as part of the CA
task.

• Attendance (via teleconference) at weekly construction meetings to provide
direction and responses to contractor and/or Client questions.

• General administration and coordination with sub-consultants, Client and
contractor; including coordination of information for FAA monthly reports,
assistance with certified payroll receipt and wage rate investigation forms. This
subtask is estimated at 4 hours per week throughout the duration of the contract.

The Consultant shall not have control or charge of, and shall not be responsible for
construction means, methods, techniques, sequences or procedures or for the safety
precautions and programs in connection with the project construction, for the acts or
omissions of the contractor, subcontractors, any of their agents or subcontractor's employees,
or any other person performing any of the work, or for the failure of such persons to carry out
the work in accordance with the contract documents. Accordingly, the Consultant shall not
have the authority or responsibility to issue direct instructions to the contractor, to reject work
done by the contractor, or to require special inspections and/or tests.

The Consultant shall make monthly written reports to the Owner to advise of any deviation
from the contract documents or the contractor's construction schedule observed by or brought
to the attention of the Consultant.

If any work does not conform to the Contract Documents, the Consultant shall recommend
the rejection of any such work to the Owner in writing. At any point during the construction
phase, the Consultant may recommend that the Owner require special inspection or testing of
theWork in accordance with the provisions ofthe Contract Documents.

Amarillo International Airport November 2018
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Task 1.5 PayApplications / Change Orders

The Consultant shall review contractor applications for payment and supporting data, review the
amount owed to contractor and approve in writing all payments to contractor in accordance with
the contract documents.

The Consultant shall also prepare routine change orders as required; act as interpreter of the
contract plans and technical specifications and judge of the performance thereunder by the
parties thereto and make recommendations on claims of airport and contractor(s) relating to the
execution and progressofthe work and othermatters and questions related thereto.

It is anticipated that Pay Applications and Change Orders will be processed monthly throughout
the course of the project

Task 1.6 Clarifications

The Consultant shall provide design clarification and recommendations to assist the Airport in
resolving field problems relating to the construction. The Consultant shall evaluate contractor
change and cost proposals and substitutions and recommend to the airport to either approve or
disapprove the contractor's proposal or substitution.

Task 1.7 Substantial Completion Inspection /Punchlist Coordination

The Consultant shall complete one (1) substantial completion inspection of contract elements
and shall produce a construction punchlist outlining deficiencies to be corrected prior to release
of retainage. The Consultant shall provide written correspondence of all punchlist items within 7
days of the inspection.

Task 1.8 Final Inspection

The Consultant shall complete one (1) final inspection of all contract elements, and shall
produce a final written recommendation to the Owner for acceptance of the project elements
and release of retainage. The Consultantshall provide this written correspondence within 7 days
of the final inspection.

Task 1.9 Prepare Closeout Documentation

The Consultant shall prepare record documents including major contract changes throughout
the course of construction. The record documents shall incorporate allwork detailed in compiled
change orders, change directives and field orders and shall be based on red-line markups
provided by the Contractor and/or RPR.

Task 1.10 Submit Closeout Documentation

The Consultant shall submit electronicfiles on CD or DVD, two (2) sets of full-size prints and two
(2) project book including all testing reports, daily diaries, pay applications, etc compiled
throughout the course of the project.

Task 1.11 Project Management

The Consultant shall manage the project, assign qualified individuals to review project
documentation and submittals, and shall work closely with the Airport to help accommodate
the completion of the project within the specified time frame and budget estimates.

Amarillo International Airport November 2018
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The Consultant will submit a monthly invoice providing an overview of the work accomplished
during the billing period and budget remaining on the project

Task 1.12 Warranty Period Assistance

The Consultant shall assist the Client with issues that arise during the 1-year duration of the
warranty period. This assistance shall include coordination with the contractor to remedy
outstanding issues or correct deficiencies, up to 40 hours for the PM and Engineer.

TASK 2: RESIDENT PROJECT REPRESENTATIVE (RPR) SERVICES

Task 2.1 Resident Project Representation

The Consultant shall coordinate with a qualified Sub-consultant to perform Resident Project
Representation (RPR) services. The following shall be included in the Resident Project
Representation Task:

• RPR shall be present during all construction activities; anticipated hours per phase are
detailed below. RPR shall coordinate with Contractor should any activities be scheduled
outside the projected work schedule.

• RPR shall maintain daily logs of construction activities. The log format shall be provided by
RS&H and can be found attached to this RFP. Log shall includedaily construction quantities
for purposes of completing pay applications; results of QA testing performed during the
construction activities; summary of important discussion(s) with contractor; circumstances
and observations related to conflicts; names of individuals visiting the site; and a general
description of work performed.

• RPR shall provide daily construction photos related to construction activity, and shall upload
photos to RS&H file-sharing service (access to be provided by RS&H). Photos shall include
all new construction to take place each day as well as any potential concerns/issues
experienced during construction.

• RPR shall provide verification survey of signs, lights, and manholes during
construction to provide confirmation that project elements are installed in
accordance with the plans and specifications.

• RPR shall coordinate and oversee all QA testing during construction as the elements of
construction progress. The anticipated field testing can be found attached to this RFP. Note
that the number of tests shown are estimated based upon proposed quantities. Actual
number may vary due to progression of construction.

• RPR shall attend weekly construction meetings at the Airport site. These meetings will be
led by the Contractor and will be focused on previous week's progress and two-week look-
ahead. RPR shall coordinate upcoming construction activities with RS&H to help
determine/coordinate important elements of construction to pay specific attention to.

• RPR shall alert RS&H to any anticipated schedule impacts should construction activities be
delayed due to weather or Contractor scheduling.

• RPR shall obtain applicable Airport badging required for access to the site. Badging shall be
coordinated with RS&H and the Airport prior to the beginning of construction. Badging will

Amarillo International Airport November 2018
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require background check and successful completion of AOAtesting provided by the Airport
Administration.

• The RPR shall compile project documentation intoa 3-ring binder to remain in the field office
located on site. RPR shall keep binder updated with daily diaries, construction
correspondence, engineer issued field directives and RFI responses, Pay Applications,
Change Orders, Test Reports, and other pertinent construction information. RPR shall also
keep a full-size set of plans in the Engineer's Field Office that details and changes during
construction via red-line markup. Documents shall also be scanned and uploaded to RS&H
file-sharing service for review by the Engineer.

The RPR services are based upon the following anticipated schedule of construction:

Phase 0 (Mobilization) - 30 Calendar Days
• Work Schedule - None

Phase 1-120 Calendar Days
• Work Schedule - 7AM - 6PM; M-F

Phase 2-40 Calendar Days
• Work Schedule - 7AM- 6PM; M-F
• To be performed concurrent with Phase 1

Phase 3-10 Calendar Days
• Work Schedule - 7AM - 6PM; M-F
• To be performed concurrent to Phase 1

Phase 4-10 Calendar Days
• Work Schedule - 7AM - 6PM; M-F
• To be performed concurrent to Phase 1

Phase 5-10 Calendar Days
• Work Schedule - 7AM - 6PM; M-F
• To be performed concurrent to Phase 1

Phase 6-10 Calendar Days
• Work Schedule - 7AM- 6PM; M-F
• To be performed concurrent to Phase 1

Phase 7 - 40 Calendar Days (Night Work)
• Work Schedule -11PM - 6AM; M-F
• To be performed concurrent to Phase 1
• Will require Day and Night inspectors

Work scheduled/allowed outside anticipated durations will be negotiated separately under
separate authorization.

Amarillo International Airport November 2018
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SCHEDULED MEETING SUMMARY

Pre-Construction Meeting
Weekly Progress Meetings (teleconference)
Site Visit / Meetings by Engineer
Substantial Completion / Punchlist Visit
Final Acceptance / Inspection Visit

* (1)
* (21) 1
* (6) ,
* (1) <
* (1)

DELIVERABLES

»)• Construction Administration

o Monthly Reports Electronic Submittal
o Pay Applications/Change Orders Monthly / Electronic Submittal
o Invoices Monthly / Electronic Submittal

*¥ Post Construction Administration

o Record Documents 2 Hard Copies of Plans / Closeout Book / Electronic Submittal

EXCLUSIONS/ASSUMPTIONS

Excluded from this scope are the following:

•f Permitting
•*• NEPA Documentation

* ALP Update / AGIS upload of project data
•> As-Built Survey
* Services not explicitlydefined in this scope of work
* Services outside the anticipated schedule of construction
•)• Materials testing services beyond those outlined in the attached proposal

3Schedule ' jfliflj" : '.!:._.
A preliminary construction schedule follows. The Consultant understands that this schedule must be
flexible to accommodate the construction season.

* Bid Opening August23, 2018
* Notice of Award/Notice to Proceed September 14, 2018
* Pre-Construction Meeting/Construction Commence October 2, 2018
* Construction Substantial Completion March 1, 2019
»>• Record DocumentsComplete May 1, 2019

*Current dates are estimated, and will be contingentupon FAA grant award.

4. Fee Structure -^WII

Lump Sum Fee shall be in accordance with the attached Work Breakdown Structure (attached).

Amarillo International Airport November 2018
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RS&H
Rick Husband Amarillo International Airport

City of Amarillo, Texas

AMA Airfield Electrical Improvements
Proposal for CA and RPR Services

SCOPE/TASK TITLE

Task 1: Construction Administration and RPR (Base Bid)

Task 1.1 Project Initiation and Setup

Task 1.2 Pre-Construction Conference

Task 1.3 Shop Drawing Review / RFI Response

Task 1.4 Construction Coordination and Administration

Periodic Site Visits (up to 6)

Attendance at weekly construction meetings (teleconference)

General Administration and Coordination, As Described

Task 1.5 Pay Applications / Change Orders

Task 1.6 Clarifications

Task 1.7 Substantial Completion Inspection / Punchlist Coor.

Task 1.8 Final Inspection

Task 1.9 Prepare Closeout Documentation

Task 1.10 Submit Closeout Documentation

Task 1.11 Project Management

Task 1.12 Warranty Period Assistance

OTHER DIRECT NON-SALARY COSTS

REPRODUCTION

POSTAGE/DELIVERY

SPECIALTY SUBCONSULTANTS

TOTAL HOURS

BURDENED LABOR

TOTAL BURDENED LABOR

Drawings

Reports/Specifications

TOTAL REPRODUCTION

Drawings and Specifications

TOTAL POSTAGE/DELIVERY

TOTAL SPECIALTY SUBCONSULTANTS

PROJ OfCW

DIRECTORS

S 288.62

$1,154

PROJECT

MANAGER

12

12

24

12

12

116

S 214.87

$24,925

it DWGS it PAGES

M. M.
S1.60 $0.10

200

tt PCKGS tt PCKGS

$15.00
J2L

S3.00

None

SEN OR

CONSTR INSP.

S 164.02

$984

12

12 40

24 72

20 42

24 60

24

16

12

24 40

12

24

154 354

127.20 97.88 78.32

$19,589 S34.650 S313

#SETS

TRAVEL

tt People tt Days
Airfare @ Car (5) Lodging @ Per Diem

Pre-Construction Conference
S750 $100 S125 S51

Site Visits
S1.500 S100 S250 S102

12

Substantial Inspection
$3,000 $1,200 S1.500 $612

Final Inspection
$1,500 S100 S250 $102

$1,500 $100 S250 $102

MILEAGE 200 Miles (S) $0.50

TOTAL ODC's

Total Proposed Lump Sum Fee for: Task 1: Construction Administration and RPR (Base Bid)

ATTACHMENT B Page 1 of 2

TOTAL

14

24

66

104

74

108

44

32

28

72

26

24

638

S81.700.00

$34

S60

S94

$54

$54

SG

$1,952

S6.312

S1.952

$1,952

S12.200

$100

$12,448

$94,148

EXHIBIT A
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J
PC.CJU# Rick Husband Amarillo International Airport
Wl»fl City ofAmarillo, Texas

AMA Airfield Electrical Improvements
Proposal for CA and RPR Services

Rfl CT OE cs RG MO

SCOPE/TASK TITLE

PROJOFCR/

DIRECTORS

PROJECT

MANAGER

SENIOR

CONSTR INSP.

ENGINEER

III

EN3INEER

II

AOMN

TOTAL

Task 2: Resident Project Representative (RPR)
Task 2.1 Resident Project Representation (Subconsultant)

TOTAL HOURS 0 0 0 0 0 0 0

BURDENED LABOR

TOTAL BURDENED LABOR

$ 297.28 $ 246.93 S 164.02 $ 127.20 S 99.22 $ 78.32

SO $0 so SO SO $0 SO.00

OTHER DIRECT NON-SALARY COSTS

# DWGS # PAGES

REPRODUCTION @ @
$1.60 $0.10 #SETS

Drawings 0 0 so

Reports/Specifications 0 0 $0

TOTAL REPRODUCTION $0

# PCKGS tt PCKGS

POSTAGE/DELIVERY @ ffl
$15.00 S3.GO

Drawings and Specifications so

TOTAL POSTAGE/DELIVERY so

SPECIALTY SUBCONSULTANTS

Resident Project Representative Brandt Engineers S181.600

TOTAL SPECIALTY SUBCONSULTANTS S181.600

TRAVEL Airfare @ Car @ Lodqmq @ Per Diem

tt People #Days S750 S100 $125 S51

None so

MILEAGE 0 Miles @ $0.50 SO

TOTAL ODC's $-51.SCC

Total Proposed Lump Sum Fee for: Task 2: Resident Project Representative (RPR) $181,600

TOTAL LUMP SUM FEE FOR ALL PROJECT TASKS: $275,748

ATTACHMENT B Page 2 of 2 EXHIBIT A
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VAULT IMPROVEMENTS AND AIRFIELD ELECTRICAL UPGRADES
Rick Husband International Airport
AMA Bid No. 6171

RS&H Project No. 227-0247-018
11/20/2018

Brandt will provide
Vehicle(s)
Computer
GPS Survey Equipment
Camera

Cell Phone(s)
Office Supplies

Phases 1-6

150 Calendar Days
110 RPR Work Days (22 weeks)

7:00 AM TO 6:00 PM M-F

Engineering Surveys
8:00 AM TO 5:00 PM 5days

Administrative Support

TOTAL

1320 Hours

40 Hours

240 Hours

1600 Hours

RPR Hours

Engineering Surveys
Administrative Support

Fee - Phase 1

1320 $ 85.00

40 $ 175.00

240 $ 140.00

S 112,200.00

$ 7,000.00
$ 33,600.00

$ 152,800.00

Phase 7

40 Calendar Days

30 Work Days (6 weeks)
10:30 PM TO 6:30 AM M-F

Administrative Support

TOTAL

RPR Hours

Administrative Support

Fee - Phase 7

TOTAL

240 Hours

60 Hours

300 Hours

240 $ 85.00 $ 20,400.00

60 $ 140.00 $ 8,400.00

$ 28,800.00

$ 181,600.00



Amarillo City Counci

Agenda Transmittal Memo AMARILLO
CITY MANAGER

Z2C

Meeting Date December 18, 2018 Council Priority Transportation Systems
Department Aviation

Contact Michael W. Conner - Director of Aviation

Agenda Caption

CONSIDER: Task Order 33 between RS&H, Inc. and the Rick Husband Amarillo International Airport for
construction administration and resident project representation services for the CCTV and ACS Upgrades
project. The total amount for Task Order 33 is $377,357.00.

Agenda Item Summary

This Task Order will provide Construction Administration and Resident Project Representation services
for the replacement of existing video management system (VMS) and upgrades to the existing access
control system (ACS). The plans include the removal and replacement of existing video surveillance
cameras, software upgrades of the existing access control system, additional workstations, and a new
operator console. The anticipated Construction Schedule is 350 Calendar Days. Efforts included within
Task Order 33 are based upon this timeline.

Requested Action

Approval of Task Order 33 in the amount of $377,357.00.

Funding Summary

Fundingfor this project will be from project 540150 which was in the Airport's approved CIP FY 17/18
budget. This item was contained in FAA Grant 43 for 90% reimbursement. 10% cost share to the airport
is $37,735.70.

Community Engagement Summary

Level 1 - Modest impact on selected area and/or community group.

Staff Recommendation

Airport staff recommends the approval of Task Order 33 between RS&H, Inc. and Rick Husband Amarillo

International Airport to execute construction administration and resident project representation

services for the CCTV and ACS upgrades project in the amount of $377,357.00.

hibbsfr
Sticky Note
Item No. 2G
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RS&H Project No. 227.0247.033
Short Title: AMA CCTV& ACS Upgrades

CA / RPR Services

Effective Date: November 20, 2018

TASK ORDER NO. 33

RS&H, INC., a Florida corporation (hereinafter "Consultant") agrees to perform and complete the following work
(hereinafter "Work") for the City of Amarillo. Texas which owns and operates Rick Husband Amarillo International
Airport (hereinafter "Client"), in accordance with the terms and conditions of the Master Consulting Service
Agreement, dated December 8, 2014, all ofwhich terms and conditions are incorporated herein by reference:

Project Location and Description:

Project Location: Rick Husband Amarillo International Airport (AMA)

Project Description: This project includes construction administration and resident project representation for the CCTV
and ACS Upgrades projectat Amarillo International Airport.

Scope of Services and Deliverables

The full scopeof services and deliverables are described in "ExhibitA-Attachment A", which is made a part hereof.

Compensation Terms

The method of payment shall be Lump Sum as described in "Exhibit A-Attachment B". The total compensation is as
follows:

TASK CONTRACT VALUE

Task 1: Construction Administration (CA) Services S114,022

Task 2: Resident Project Representative (RPR) Services S263,335

TOTAL (CA +RPR) S3 7 7,35 7

Schedule

Schedule shall be as described in "Exhibit A-Attachment A".

CLIENT

CITY OF AMARILLO, TEXAS

By:.

Typed Name: Jared Miller

Title: City Manauer

Attest:

Typed Name: Frances Hibbs

Title: City Secretary
[CORPORATE SEAL]

CONSULT

Typed Name: Broutin Sherrill

Title: Vice President

Attest:

Typed Name:_

nQ
Title: Asst/CoTporareSecretary

— DocuSigned by:

— EFF831F7B43347D.

Melanie L. Nichols

[CORFORMf^AL]
JSEAL"

L
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AMARILLO

"EXHIBIT A"

Rick Husband-Amarillo

International Airport

CCTV and ACS Upgrades

Construction Administration and RPR Services

PROJECT PROPOSAL / SCOPE OF WORK

RS&H Project No: 227-0247-033

RS&H
RS&H, Inc.
4835LBJ Freeway, Suite800
Dallas,Texas 75244

469-857-7721 (P) November 2018
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CCTV AND ACS UPGRADES

PROJECT PROPOSAL AND SCOPE OF WORK

1. Project Description

RS&H, Inc. (Consultant) prepared design plans for the replacement of existing video management system
(VMS) and upgrades to the existing access control system (ACS). The plans include the removal and
replacement of existing video surveillance cameras, software upgrades of the existing Software House
ACS toa C-CURE 9000 system, additional workstations, and a new operator console.

This proposal is to provide Construction Administration and Resident Project Representation services for
theelements ofwork stated above. The anticipated Construction Schedule is 350 Calendar Days, and the
efforts included in this proposal are based upon anticipated efforts during that duration, as described
below. If construction time is extended, or additional efforts are necessary, those efforts will be included as
an amendment to this assignment.

2. Scope of Services

TASK 1: CONSTRUCTION ADMINISTRATION (CA) SERVICES

Task 1.1 Project Initiation / Setup

This task includes coordination with the Client to develop and coordinate an internal kickoff
meeting. The objective of this coordination/meeting will be to review schedules, project goals
and requirements for team members to ensure consistency with Client goals.

Task 1.2 Pre-Construction Conference

The Consultant shall prepare for and attend one (1) pre-construction meeting at the Airport, with
the RS&H Project Manager and the RPR present with the Engineer on conference call. The
Consultant shall prepare meeting minutes and distribute to attendees within five (5) working days
of the meeting.

Task 1.3 Shop Drawing Review /RFI Response

The Consultant shall review and note disposition of Contractor-submitted product data,
qualifications, shop drawings, samples, and other RFI submissions furnished by the
contractor and submitted to the Consultant. The Consultant shall maintain a log of all
contractor submittals, which shall include the submittal date, the action taken, and the date
returned. For the purposes of this proposal, it is assumed 20 RFI's and 20 shop drawings will
be received from the Contractor. Additionally, it is assumed that resubmissions of shop
drawings will be limited to no more than two resubmissions.

The Consultant shall respond within fourteen (14) calendar days to all requests for
information, claims, disputes and other matters in question between the Owner and the
Contractor relating to the execution or progress of the Work or interpretation of the Contract
Documents. Interpretations and decisions of the Consultant will be in written form.

The Consultants review is for the limited purpose of checking for conformance with
information given and the design concept expressed in the Contract Documents. The
Consultant is not responsible for work or requirements that are the Contractor's responsibility
as defined in the Contractor's contract with the Owner.

Amarillo International Airport

CCTV and ACS Upgrades - CA/RPR

Attachment A

Page 1

November 2018
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Task 1.4 Construction Coordination and Administration

The estimate of CA services is an hourly figure based on a contract duration of 350 calendar
days. Any extension of time beyond that period will be negotiated as an amendment to this
Contract. |

i

The Consultant, as a representative of the Airport/Owner, will visit the site at intervals
appropriate to the stage of the Contractor's operations and completion of the work, and will
perform the following tasks:

• Become generally familiar with and keep the Airport Administration informed
aboutthe progress and quality of the portion of the work completed.

• Endeavor to guard the Airport against defects and deficiencies in the work.
• Determine, in general, if the work is being performed in a manner indicating that

the work, when fully completed, will be in accordance with the contract
documents.

i

As part ofthis Task, the Consultant will provide the following: I

• Isolated Observation. On-site CA representation for the start of construction, to
help ensure collective understanding between |engineer/sponsor expectation,
RPR responsibilities, and contractor understanding.

i

• Site visits. During the construction of the project, anticipated to include up to 4
by the Engineer. These site visits are anticipated to coincide with scheduled
weekly construction meetings, and will include on-site representation for the
balance of the construction day. Exhaustive or continuous site visits to observe
the quantity or quality of the work are not required or included as part of the CA
task.

• Attendance (via teleconference) at weekly construction meetings to provide
direction and responses to contractor and/or Client questions.

• General administration and coordination with sub-consultants, Client and
contractor; including coordination of information for FAA monthly reports,
assistance with certified payroll receipt and wage rate investigation forms. This
subtask is estimated at 2 hours per week throughout the duration of the contract.

The Consultant shall not have control or charge of, and shall not be responsible for
construction means, methods, techniques, sequences or procedures or for the safety
precautions and programs in connection with the project [construction, for the acts or
omissions of the contractor, subcontractors, any of their agents| or subcontractor's employees,
or any other person performing any of the work, or for the failure of such persons to carry out
the work in accordance with the contract documents. Accordingly, the Consultant shall not
have the authority or responsibility to issue direct instructions to the contractor, to reject work
done by the contractor, or to require special inspections and/or tests.

i

The Consultant shall make monthly written reports to the Owner to advise of any deviation
from the contract documents or the contractor's construction schedule observed by or brought
to the attention of the Consultant. |

i
i

If any work does not conform to the Contract Documents, the Consultant shall recommend
the rejection of any such work to the Owner in writing. At any point during the construction
phase, the Consultant may recommend that the Owner require special inspection or testing of
the Work in accordance with the provisions of the Contract Doquments.

Amarillo International Airport
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Task 1.5 PayApplications / Change Orders

The Consultant shall review contractor applications for payment and supporting data, review the
amount owed to contractor and approve in writing all payments to contractor in accordance with
the contract documents. The Consultant shall also prepare routine change orders as required;
act as interpreter of the contract plans and technical specifications and judge of the performance
thereunder by the parties thereto and make recommendations on claims of airport and
contractor(s) relating tothe execution and progress of the work and other matters and questions
related thereto. It is anticipated that Pay Applications and Change Orders will be processed
monthly throughoutthe course of the project.

Task 1.6 Clarifications

The Consultant shall provide design clarification and recommendations to assist the Airport in
resolving field problems relating to the construction. The Consultant shall evaluate contractor
changeand cost proposals and substitutions and recommend to the airport to either approve or
disapprove the contractor's proposal or substitution.

Task 1.7 Substantial Completion Inspection / PunchlistCoordination

The Consultant shall complete one (1) substantial completion inspection of contract elements
and shall produce a construction punchlist outlining deficiencies to be corrected prior to release
of retainage. The Consultant shall provide written correspondence of all punchlist items within 7
days of the inspection.

Task 1.8 Final Inspection

The Consultant shall witness one (1) final testing and inspection of all contract elements, and
shall produce a final written recommendation to the Owner for acceptance or rejection of the
project elements and release of retainage. The Consultant shall provide this written
correspondence within 7 days of the final inspection. The final testing shall be conducted by the
Contractor and afford the Consultant advance notice to schedule the final inspection.

Task 1.9 Prepare Closeout Documentation

The Consultant shall prepare record documents including major contract changes throughout
the course of construction. The record documents shall incorporate all work detailed in compiled
change orders, change directives and field orders and shall be based on red-line markups
provided by the Contractor and/or RPR.

Task 1.10 Submit Closeout Documentation

The Consultant shall submit electronic files on CD or DVD, two (2) sets of full-size prints and two
(2) project book including all testing reports, daily diaries, payapplications, etc. compiled
throughout the course of the project.

Task 1.11 Project Management

The Consultant shall manage the project, assign qualified individuals to review project
documentation and submittals, and shall work closely with the Airport to help accommodate
the completion of the projectwithin the specified time frame and budget estimates.

The Consultant will submit a monthly invoice providing an overview of the work accomplished
during the billing period and budget remaining on the project.

Amarillo International Airport November 2018
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Task 1.12 Warranty PeriodAssistance

The Consultant shall assist the Client with issues that arise during the 1-year duration of the
warranty period. This assistance shall include coordination with the contractor to remedy
outstanding issues orcorrect deficiencies, up to 40 hours for the PM and Engineer.

TASK 2: RESIDENT PROJECT REPRESENTATIVE (RPR) SERVICES

Task 2.1 ResidentProject Representation

The Consultant shall coordinate with a qualified Sub-consultant to perform Resident Project
Representation (RPR) services. The following shall be included in the Resident Project
Representation Task:

• RPR shall be present during all construction activities; anticipated hours per phase are
detailed below. RPR shall coordinate with Contractor should any activities be scheduled
outside the projected work schedule.

• RPR shall maintain daily logs of construction activities. The log format shall be provided by
RS&H and can be found attached to this RFP. Log shall include daily construction activities
for purposes of completing pay applications; results of QA testing performed during the
construction activities; summary of important discussion(s) with contractor; circumstances
and observations related to conflicts; names of individuals visiting the site; and a general
description of work performed.

• RPR shall provide daily construction photos related to construction activity, and shall upload
photos to RS&H file-sharing service (access to be provided by RS&H). Photos shall include
all demolition and new construction to take place each day as well as any potential
concerns/issues experienced during construction. The RPR shall bring any concerns/issues
up to the Engineer as soon as possible.

• RPR shall coordinate and oversee all materials/acceptance testing during construction as
the elements of construction progress. The anticipated field testing can be found in the
Contract Documents written specifications. Note that the number of tests and re-tests
indicated may vary due to progression of construction.

• RPR shall attend weekly construction meetings at the Airport site. These meetings will be
led by the Contractor and will be focused on previous week's progress and two-week look-
ahead. RPR shall coordinate upcoming construction activities with RS&H to help
determine/coordinate important elements of construction to pay specificattentionto.

• RPR shall alert RS&H to any anticipated schedule impacts should construction activities be
delayed due to weather, delivery delays, Contractor scheduling or deficiencies.

• RPR shall obtain applicable Airport badging required foraccess to the site. Badging shall be
coordinated with RS&H and the Airport prior to the beginning of construction. Badging will
require background check andsuccessful completion ofSIDA testing provided by theAirport
Administration.

• The RPR shall compile project documentation into a 3-ring binder to remain in the field office
located on site. RPR shall keep binder updated with daily diaries, construction
correspondence, engineer issued field directives and RFI responses, Pay Applications,

Amarillo International Airport November 2018
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Change Orders, Test Reports, and other pertinent construction information. RPR shall also
keep a full-size set of plans in the Engineer's Field Office that details and changes during
construction via red-line markup. This full size set of documents provided by RS&H shall
remain in the Engineer's Field Office for the duration of the project. The RPR can be
provided with an additional set ofdocuments for field use if requested. Documents shall also
bescanned and uploaded to RS&H file-sharing service for review by the Engineer.

The RPR servicesare based upon the following anticipated scheduleofconstruction:

Phase 1 - 350 Days
• Work Schedule - 7AM- 6PM; M-F

Work scheduled/allowed outside anticipated durations will be negotiated separately under
separate authorization.

SCHEDULED MEETING SUMMARY

Pre-Construction Meeting
Bi-Weekly Progress Meetings (teleconference)
Site Visit / Meetings by Engineer
Substantial Completion / Punchlist Visit
Final Acceptance / Inspection Visit

* (1)
* (25)
>>- (4)
* d)
* (1)

DELIVERABLES

»)• Construction Administration

o Monthly Reports Electronic Submittal
o Pay Applications/Change Orders Monthly / Electronic Submittal
o Invoices Monthly / Electronic Submittal

>> Post Construction Administration
o Record Documents 2 Hard Copies of Plans / Closeout Book / ElectronicSubmittal

EXCLUSIONS/ASSUMPTIONS

Excluded from this scope are the following:

* Permitting
•f As-Built Survey
* Services not explicitly defined in this scope of work
* Services outside the anticipated schedule of construction
* Materials testing services beyond those outlined in the attached proposal

3. Schedule I J

A preliminary construction schedule follows. The Consultant understands that this schedule must be
flexible to accommodate the construction season.

* Bid Opening August 23, 2018
* Notice of Award/Notice to Proceed September 28, 2018*
* Pre-Construction Meeting/ Construction Commence October 2, 2018*

*Current dates are estimated, and will be contingent upon FAA grant award.

Amarillo International Airport November 2018
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4. Fee Structure

Lump Sum Fee shall be in accordance with the attached Work Breakdown Structure (attached).

Amarillo International Airport November 2018
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RS&H Rick Husband Amarillo International Airport
City of Amarillo, Texas

AMA CCTV and ACS Upgrades
Proposal for CA and RPR Services

SCOPE/TASK TITLE

Task 1: Construction Administration (Base Bid)
Task 1.1 Project Initiation and Setup

Task 1.2 Pre-Construction Conference

Task 1.3 Shop Drawing Review / RFI Response

Task 1.4 Construction Coordination and Administration

Periodic Site Visits (up to 4)

Attendance at bi-weekly construction meetings (teleconference)

General Administration and Coordination, As Described
Task 1.5 Pay Applications / Change Orders

Task 1.6 Clarifications

Task 1.7 Substantial Completion Inspection / Punchlist Coor.

Task 1.8 Final Inspection

Task 1.9 Prepare Closeout Documentation

Task 1.10 Submit Closeout Documentation

Task 1.11 Project Management

Task 1.12 Warranty Period Assistance

TOTAL HOURS

PROJ OFCR/

DIRECTORS

10

S 288.62

PROJECT

MANAGER

32

10

81

$ 344.01

SEMOR

COfJSTR INSP.

0

75.00

52

24

107

127.20BURDENED LABOR

TOTAL BURDENED LABOR $2,886 527,865 SO $13,610

OTHER DIRECT NON-SALARY COSTS

tt DWGS # PAGES

REPRODUCTION @
S1.60 $0.10 #SETS

Drawings 23

Reports/Specifications 200

TOTAL REPRODUCTION

tt PCKGS tt PCKGS

POSTAGE/DELIVERY M-
$15.00 $3.00

Drawings and Specifications

TOTAL POSTAGE/DELIVERY

SPECIALTY SUBCONSULTANTS None

TOTAL SPECIALTY SUBCONSULTANTS

40

32

20

16

25

12

12

36

32

231

S 229.34 78.32

$52,978 $470

TRAVEL Airlare @ Car @ Lodging (5) Per Diem
tt People tt Days S750 $100 S125 $75

Pre-Construction Conference $750 S100 S125 $75

Site Visits $6,000 S800 $1,000 S600

Substantial Inspection S2.250 S300 S375 S225

Final Inspection $2,250 $300 $375 $225

MILEAGE 196 Miles® $0.50

TOTAL ODC's

Total Proposed Lump Sum Fee for: Task 1: Construction Administration (Base Bid)

ATTACHMENT B Page 1 of 2

TOTAL

12

10

52

64

30

78

12

31

12

12

38

38

40

435

$97,900.00

S110

$60

S170

S54

S54

SO

$1,050

S8.400

$3,150

$3,150

$15,800

$98

$16,122

$114,022

EXHIBIT A
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RS&H Rick Husband Amarillo International Airport
City of Amarillo, Texas

AMA CCTV and ACS Upgrades
Proposal for CA and RPR Services

SCOPE/TASK TITLE
PROJ OF CR/

DIRECTORS

PROJECT

MANAGER

SENIOR

CONSTR INSP.

ENGINEER

III

CONSULTANT AOMIN

TOTAL
Tast 2: Resident Project Representative (RPR)

Task 2.1 Resident Project Representation 0

TOTAI HOURS 0 0 0 0 0 0
BURDENED LABOR

TOTAL BURDENED LABOR

S 297.28 S 246.93 S 75.00 S 127.20 S 99.22 $ 78.32

SO so SO $0 $0 SO SO.00

# DWGS tt PAGES
REPRODUCTION @ @

S1.60 $0.10 #SETS

Drawinqs 0 0 so
Reports/Specifications 0 0 so

TOTAL REPRODUCTION so

# PCKGS tt PCKGS

POSTAGE/DELIVERY @ @
$15.00 $3.00

Drawings and Specifications SO

TOTAL POSTAGE/DELIVERY so

SPECIALTY SUBCONSULTANTS

Resident Project Representative Chuck Sander 5263,335

TOTAL SPECIALTY SUBCONSULTANTS S263.335

TRAVEL Airfare @ Car @ M & I @ Per Diem

# People # Days S750 S100 S55 S108

Expenses 0 0 SO so SO

MILEAGE 0 Miles @ S0.50 SO

TOTAL ODC's S263.335

Total Proposed Lump Sum Fee for: Task 2: Resident Project Representative (RPR) $263,335

TOTAL LUMP SUM FEE FOR ALL PROJECT TASKS: $377,357

ATTACHMENT B Page 2 of 2 EXHIBIT A
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CHARLES C SANDER, S.P.
PROPOSAL FOR RESIDENT PROJECT
REPRESENTATION (RPR) SERVICES
Proposal No.: CCS-RS&H - AMA 9.14.18 - 001

Dated: September 14, 2018

OVERVIEW

Charles CSander, S.P. is pleased to submit this proposal to support RS&H, Inc. in achieving its goals by providing
Resident Project Representation (RPR) Services, onsite, daily for RS&H Project No. 227-0247-XXX, Short Title:
Amarillo GC 2014for the Period specified in the RS&H, Inc. Subcontract for Professional Services. Having a career
of 54 years in the Aviation Industry as an Executive, Manager, Owner, Contractor and Consultant I understand the
critical role of the RPR during the process of a project and I invite you to review my credentials as described in the
resume previously provided. I Certify that I have the knowledge necessary to deliver all elements of construction
projects pursuant to industry rules/regulations/advisories/and best practices, building codes, project management and
General Provisions, Special Provisions, FAA Advisory Circulars, FAR's governing the Aviation Industry. I
acknowledge Receipt from RS&H Inc. of the following documents and agree to execute all responsibilities as
specified in these documents:

1. AMA CCTV and ACS Upgrades Project, Rick Husband International Airport, Amarillo, Texas, REQUEST

FOR PROPOSAL - RESIDENT PROJECT REPRESENTATION (RPR) SERVICES + DAILY CHECKLIST

2. RS&H Project No. 227-0247-XXX Short Title: Amarillo GC 2014 - SUBCONTACT FOR PROFESSIONAL

SERVICES

3 SUBCONTRACTOR'S/SUBCONSULTANT CERTIFICATION AND WAIVER

The RS&H, Inc. Contract and Project documents have been signed and dated (where appropriate); "no exceptions
taken".

PROPOSAL

Based on the Requirements outlined in the Resident Project Representation (RPR) services and prior to the Notice
to Proceed (NTP):

1 Review all Project Documents submitted to date (i.e., Consultant Specification, Request forProposal issued
byAmarillo International Airport (AMA), all project drawings, Airport Layout Plan (ALP), Contractor
Responses to the AMA RFP and all associated documents so as to become totally familiar with the project.

2 Research all applicable AMA RFP identified FAR's, CFR's, Advisory Circulars, Local Building Codes, to fully
understand the intent, design and constructability of the Consultants plans and Contractors response.

Basedon the Requirements outlined in the Resident Project Representation (RPR) servicesand the Notice to
Proceed (NTP):

1. Review all Project Documents submitted todate (i.e., Contractor Submittals, Minutes ofthe Pre-Construction
meeting (in the event it occurs prior to 10/22/2018)

2 Fulfill all of the RPR Responsibilities as stated in the RS& H, Inc. "Request For Proposal .Resident Project
Representation (RPR) services, paragraph's 1-9, pages 1 &2RPR SERVICES FOR S&H.
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RPR Services Proposal to RS&H, Inc. - AMA 9.14.18 - 001

Dated: September 14, 2018

SCHEDULE

1. The anticipated phasing durations as follows

Phase 0 -Mobilization/Submittals - 30 days (No Construction Activities)
• Phase 1 - 320 Days

o Work Schedule 7am-6pm; M-F
2. Based on the phasing outlined above, the anticipated efforts are as follows

PRICING - NOT -TO- EXCEED FEE

1

2.

I agree that the fee is based on "Time and Materials" basis.

I agree to the fee structure as stated in RS&H Request for Proposal RPR Services "Not-To-Exceed Fee-
section to include all descriptions including itemized 1-4 statements. Summarized $57,085 expenses,
$206,250.00 Labor up to 250 days for a combined total, $263,335.00.

understand that RS&H will provide the RPR with office space including a desk, chair,
printer/scanner/copier, ink cartridges, and onsite internet access.

3. I

SUMMARY

I look forward to the opportunity of working with RS&H on this exciting project and commit to providing the very best
of services in my Role as the RPR sub-contractor to RS&H. If I have omitted any contract documents and/or there is
a need for additional information or clarification please contact me by Phone at 703-717-3081 or by email at
ccsand@earthlink.net.

Thank you for your consideration,

Charles C Sander

(JrtMk^^^Ak--
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AMA CCTV and ACS Upgrades Project
RICK HUSBAND INTERNATIONAL AIRPORT

AMARILLO, TEXAS

REQUEST FOR PROPOSAL- RESIDENT PROJECT REPRESENTATION (RPR) SERVICES

The Resident Project Representative (RPR) is a very important and critical element of the
construction process ofa project. The inspection personnel must be knowledgeable, trained and
experienced when it comes to inspecting the construction elements, reviewing construction
plans and interpreting them, and performing / interpreting test results. Additionally, they must
be methodical in the reporting of the issues and conditions surrounding the construction project,
be consistent in the recording of all relevant data associated with the construction project and
be diplomatic andcourteous but firm when interacting with the Contractor(s).

The RPR must understand all aspects ofthe project and be willing to call in appropriate expertise
from the Engineers when the knowledge base is insufficient to understand or identify problems
occurring in the construction. It is incumbent upon the RPR that they have thoroughly read and
understood the specifications, contract documents and other pertinent data related to the
project such as General Provisions, Special Provisions, FAA Advisory Circulars associated with the
contract documents, etc.

The RPR and the inspection staff must have reviewed the construction plans in detail and have a
full grasp of the intent, design and constructability of the plans. The RPR must review the plans
sufficiently so that they can respond to questions the contractor poses or be able to contact the
Engineer to have the question resolved.

Additionally, the RPR must be comfortable enough with the elements of construction in orderto

coordinate and initiate materials testing / acceptance testing services, where applicable. The RPR

shall consistently coordinate with both the Contractor and Materials Testing firm in order to keep

the progress of the construction moving forward. In addition to the general responsibilities listed

above, specific responsibilities associated with the RPR services are as detailed below:

RPR Responsibilities

1. RPR shall be present during all construction activities; anticipated hours per phase are
detailed below. RPR shall coordinate with Contractor should any activities be scheduled

outside the projected work schedule. It is imperative that the RPR coordinate staffing to

ensure a qualified representative is on site at all times.

2. RPR shall maintain daily logs of construction activities. The log format shall be provided

by RS&H and can be found attached to this RFP. Log shall include daily construction
activities for purposes of completing pay applications; results of QA testing performed
during the construction activities; summary of important discussion(s) with contractor;

RS&H
feM
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circumstances and observations related to conflicts; names of individuals visiting the site;
and a general description of work performed.

3. RPR shall take and provide daily construction photos related to construction activity, and
shall upload photos to RS&H file-sharing service (access to be provided by RS&H). Photos
shall include all demolition and new construction to take place each day as well as any
potential concerns/issues experienced during construction. The RPR shall bring any
concerns/issues up to the Engineer as soon as possible.

4. RPR shall coordinate and oversee all materials/acceptance testing during construction as
the elements of construction progress. The anticipated field testing can be found in the
Contract Document written specifications. Note that the number of tests and re-tests

indicated may vary due to progression of construction.

5. RPR shall attend weekly construction meetings at the Airport site. These meetings will be
led by the Contractor and will be focused on previousweek's progress and two-week look-
ahead. RPR shall coordinate upcoming construction activities with RS&H to help
determine/coordinate important elements of construction to pay specific attention to.

6. RPR shall alert RS&H to any anticipated schedule impacts should construction activities

be delayed due to weather, delivery delays, Contractor scheduling or deficiencies.

7. RPR shall obtain applicable Airport badging required for access to the site. Badging shall

be coordinated with RS&H and the Airport prior to the beginning of construction. Badging

will require background check and successful completion of SIDA testing provided by the

Airport Administration.

8. The RPR shall compile project documentation into a 3-ring binder to remain in the field
office located on site. RPR shall keep binder updated with daily diaries, construction

correspondence, engineer issued field directives and RFI responses, Pay Applications,
ChangeOrders,Test Reports, and other pertinent construction information. RPR shall also
keep a full-size set of plans in the Engineer's Field Office that details changes during
construction via red-line markup. This full size set of documents provided by RS&H shall
remain in the Engineer's Field Office for the duration of the project. The RPR can be
provided with an additional set of documents for field use if requested. Project
documents shall also be scanned and uploaded to RS&H file-sharing service for review by

the Engineer.

9. The RPR must provide their own laptop and cellular phone.

RS&H '/$
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Schedule

1. The anticipated phasing durations are as follows:

• Phase 0- Mobilization/Submittals - 30 Days (No Construction Activities]
• Phase 1 - 320 Days

o Work Schedule-7AM-6PM; M-F

2. Based on the phasingoutlined above, the anticipated efforts are as follows:
• Task 1: 320 Calendar Day Duration

o Work Days - 7AM-6PM (Weekends are not anticipated)
o Include 30 additional days in proposal for contingency.

Not-to-Exceed Fee

Thefee proposal for the project shall be a time and materials not-to-exceed amount to perform
all work and to provide all required reports as detailed in this RFP (labor and expenses).

Proposal shall also provide a unit price sheet showing all labor and material costs should
additional efforts be required. Compensation will be as follows:

1. Hourly labor rate: $75 per hour (actual hours worked).
2. Per diem (lodging only): $94 per calendar day, plus 7% city occupancy tax ($6.58), plus

6% state occupancy tax ($5.64), plus 2% county tax ($1.88) for a total of $108.10 per
calendar day.

3. Meals and incidentals: $55 per calendar day.

4. Airfare: not included.

Therefore, the not-to-exceed amount is $57,085 expenses ($163.10 per day for per diem and

meals & incidentals up to 350 calendar days) plus $206,250 direct labor (a maximum of 11
hours per day @$75/hr labor up to 250 working days) totaling $263,335.

RS&H will provide RPR with office space including desk, chair, printer/scanner/copier, paper,
ink cartridges, and on-site Internet access.

Acknowledgement

/ acknowledge that Iunderstand the proposed intent of the RPR scope ofservices and that Iam
willing and able to enter into an agreement with RS&H to perform these services under the
described conditions. Aseparate contract will beproduced to outline all terms and conditions of
the RPR services, including compensation.

Chu»Jj>4 ci*^^ %£jfieS<k><Lx' IHjW&
RPR date

RS&H
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Rick Husband Amarillo International Airport
CCTV &ACS Upgrades
FAAAIPNo. TBD

RS&H Project No. 227-0247-033
City of Amarillo Project No. TBD

RS&H. Inc.

8240 N. Mopac Expy
Suite 300

Austin. TX 78759

RPR DAILY REPORT

REPORT NO. DATE DAY OF WEEK CONTRACT DAY NUMBER CONTRACT DAYS REMAINING

WEATHER CONDITIONS

TEMPERATURE: RAIN

High _ _ Low

• Clear fj Scattered/Prtly CIdy • Broken/Mstly CIdy Q Overcast [J Fog

I: WIND:

Amount _ _ Duration D Calm D Light Variable D Breezy/Brisk D Strong
• Good • Fair • Poor • Temperature Restriction Spec.WORKING CONDITIONS: • Excellent

Duration of fj Acceptable D More Than 50% fj Less Than 50% • Unacceptable
Acceptable Conditions: All Day ofWork Day of Work Day All Day

D Extremely Dry • Dry D Moist • Wet • Extremely WetSOIL CONDITIONS.

GENERAL COMMENTS:

RESIDENT PROJECT REPRESENTATIVE SIGNATURE:

ENGINEER IN CHARGE SIGNATURE:

HOURS AT JOBSITE:

FROM: TO:

Page 1 of

TOTAL HRS:

<<teS
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Rick Husband Amarillo International Airport
CCTV &ACS Upgrades
FAAAIPNo. TBD

RS&H Project No. 227-0247-033
City of Amarillo Project No. TBD

RPR DAILY REPORT

RS&H, Inc.
8240 N. Mopac Expy

Suite 300

Austin, TX 78759

REPORT NO. CONTRACT DAYS REMAINING DATE DAY OF WEEK CONTRACT DAY NUMBER

A.

C.

PERSONNEL PRIME

SUPT.

FOREMAN

SKILLED

SEMI-SKILLED

COMMON

TRAINEE

SUBCONTRACTORS ON-SITE:

G.

VISITORS ON-SITE:

SUB A. SUBB. SUBC.

EQUIPMENT (ACTIVE/IDLE)

A I

SUBD. SUBE. SUBF. SUBG.

AIR COMPRESSOR CULTIPACTOR POWER BROOM TRUCK DUMP

AIRHAMMER DRAGLINE PUMP TRUCK FLATBED

ASPHALT PAVER EARTH MOVER ROLLER STEEL WHEEL TRUCK GREASE

ASPHALT DISTRIBUTOR FRONTEND LOADER ROLLER TRAFFIC TRUCK LANE STRIPING

BACKHOF HAND LINER ROLLER VIBRATORY TRUCK PICKUP

BULLDOZER HARROW ROIARY TILLER MIXER TRUCK WATER

CONCRETE BUCKET GENERATOR SPREADER BOX VACUUM TRUCK

CONCRETE SAW MECHANICAL TAMP SPREADER SEED WELLPOINT SYSTEM

CONCRETESCRFED MILLING MACHINE SPREADER FERI11 l/FR ROILFRSHEEPSFOOI

CONCRETE VIBRATOR MOTOR GRADER TRACTOR FARM

CRANE CRAWLER MULCHER TRANSPORT

CRANE TRUCK PILE DRIVER AND 1IAMMER TRUCK UUCKbl

-

CONTRACT QUANTITY PERFORMED TODAY

ITEM NUMBER ITEM QUANTITY REMARKS AND CALCULATIONS

'cm
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Rick Husband Amarillo International Airport
CCTV & ACS Upgrades
FAAAIP No. TBD

RS&H Project No. 227-0247-033
City of Amarillo Project No TBD

RPR DAILY REPORT
CONTINUATION SHEET

RS&H, Inc.
8240 N. Mopac Expy

Suite 300

Austin, TX 78759

REPORT NO. CONTRACT DAYS REMAINING DATE DAY OF WEEK CONTRACT DAY NUMBER

GENERAL COMMENTS (continued):

Page 3 of

&U



Amarillo City Counci
Agenda Transmittal Memo AMARILLO'

CITY MANAGER

Meeting Date December 18, 2018 Council Priority Transportation Systems
Department Aviation

Contact Michael W. Conner - Director of Aviation

Agenda Caption

CONSIDER: Award Bid No. 6172 - Rick Husband Amarillo International Airport CCTV &Access Contro
System Upgrades for the City of Amarillo.
Total Base Bid Amount: $1,191,807.00
Total Bid Additive Alternate 1: -$14,063.00
Total Bid Amount: $1,177,744.00 to be awarded to Convergint Technologies LLC

Agenda Item Summary
This project involves replacement and improvement of the existing CCTV and Access Control System
(ACS) at Rick Husband Amarillo International Airport. The scope includes replacement ofthe existing
video management system, replacement of the existing cabling infrastructure and camera, additional
camera installations, and upgrading the access control system software.

Requested Action

Award bid in the amount of $1,177,744.00 to Convergint Technologies LLC.

Funding Summary

Funding for this project will be from project 540150 which was in the Airport's approved CIP FY 17/18
budget. This item was contained in FAA Grant 43 for 90% reimbursement. 10% cost share to the airport
is $117,774.40.

Community Engagement Summary

Level 1 - Modest impact on selected area and/or community group.

Staff Recommendation

Airport staff recommends award of bid no. 6172 in the amount of $1,177,744.00 to Convergint
Technologies LLC.
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Amarillo City Counci

Agenda Transmittal Memo AMARILLO
CITY MANAGER

Meeting Date December 18, 2018 Council Priority Transportation Systems
Department Aviation

Contact Michael W. Conner - Director of Aviation

Agenda Caption

CONSIDER: Award Bid No. 6170 - Concrete Joint Seal Replacement for Runway 13-31 and Associated
Taxiways.

Total Bid Amount - $916,160.00 to be awarded to Scodeller Construction.

Agenda Item Summary

This item is the award of the bid for concrete joint seal replacement for Runway 13-31 and associated
taxiways. It specifically involves the replacement of the existing concrete pavement joints on Runway
13-31 and the associated taxiways: Parallel Taxiway K, Taxiway F, Taxiway L, Taxiway M, Taxiway N, and
Taxiway Q. There is approximately 228,800 Linear Feet of joint replacement included in this project.

Requested Action

Award bid in the amount of $916,160.00 to Scodeller Construction.

Funding Summary

Funding for this project will be from project 540174 which was in the Airport's approved CIP FY 17/18
budget. This item was contained in FAA Grant 43 for 90% reimbursement. 10% cost share to the airport
is $91,616.00.

Community Engagement Summary

Level 1 - Modest impact on selected area and/or community group.

Staff Recommendation

Airport staffrecommends award of bid no. 6170 in the amount of$916,160.00 to Scodeller
Construction.

^ZX

hibbsfr
Sticky Note
Item No. 2I



B
id

N
o

.
6

1
7

0
-

C
O

N
C

R
E

T
E

JO
IN

T
SE

A
L

R
E

P
L

A
C

E
M

E
N

T
FO

R
R

U
N

W
A

Y
1

3
-3

1
A

N
D

A
S

S
O

C
IA

T
E

D
T

A
X

IW
A

Y
S

O
pe

ne
d

4:
00

p.
m

.,
A

ug
us

t2
3,

20
18

T
o

b
e

a
w

a
rd

e
d

a
s

o
n

e
lo

t

L
in

e
1

M
o

b
il

iz
a
ti

o
n

a
n

d
G

e
n

e
ra

l

C
on

di
ti

on
s,

pe
r

sp
ec

if
ic

at
io

ns

1
L

S

U
n

it
P

ri
c
e

E
x

te
n

d
e
d

P
ri

c
e

L
in

e
2

In
su

ra
n

c
e

-
P

a
rt

ie
s

a
s

"A
d

d
it

io
n

al

In
su

re
d

s"
,

p
er

sp
ec

if
ic

at
io

n
s

1
L

S

U
n

it
P

ri
c
e

E
x

te
n

d
e
d

P
ri

c
e

L
in

e
3

S
af

et
y

an
d

S
ec

ur
it

y,
p

er

sp
ec

if
ic

at
io

n
s

1
L

S

U
n

it
P

ri
c
e

E
x

te
n

d
e
d

P
ri

c
e

L
in

e
4

T
em

p
o

ra
ry

C
o

n
st

ru
ct

io
n

It
em

s,

p
er

sp
ec

if
ic

at
io

n
s

1
L

S

U
n

it
P

ri
c
e

E
x

te
n

d
e
d

P
ri

c
e

L
in

e
5

Jo
in

t
S

ea
li

n
g

F
il

le
r,

p
e
r

sp
ec

if
ic

at
io

n
s

1
9

1
,4

0
0

L
F

U
n

it
P

ri
c
e

E
x

te
n

d
e
d

P
ri

c
e

L
in

e
6

PC
C

E
xp

an
si

on
Jo

in
t

S
ea

li
ng

Fi
lle

r,

p
er

sp
ec

if
ic

at
io

n
s

2
,5

0
0

L
F

U
n

it
P

ri
c
e

E
x

te
n

d
e
d

P
ri

c
e

L
in

e
7

B
ut

t
Jo

in
t

S
ea

li
n

g
F

il
le

r,
p

er

sp
ec

if
ic

at
io

n
s

3
4

,9
0

0
L

F

U
n

it
P

ri
c
e

E
x

te
n

d
e
d

P
ri

c
e

A
M

E
R

IC
A

N
P

A
V

E
M

E
N

T
S

O
L

U
T

IO
N

S

IN
C

$
1

2
1

,0
0

0
,0

0
0

1
2

1
,0

0
0

.0
0

$
1

,0
0

0
,0

0
0

1
,0

0
0

.0
0

$
2

,0
0

0
,0

0
0

2
,0

0
0

.0
0

$
1

,0
0

0
,0

0
0

1
,0

0
0

.0
0

$
2

,5
5

0

4
8

8
,0

7
0

.0
0

$
3

,5
0

0

8
,7

5
0

.0
0

$
1

,5
0

0

5
2

,3
5

0
.0

0

S
C

O
D

E
L

L
E

R
C

O
N

S
T

R
U

C
T

IO
N

$
5

0
,0

0
0

.0
0

5
0

,0
0

0
.0

0

$
1

,0
0

0
.0

0

1
,0

0
0

.0
0

$
2

0
,0

0
0

.0
0

2
0

,0
0

0
.0

0

$
1

0
,0

0
0

.0
0

1
0

,0
0

0
.0

0

$
3

.6
0

6
8

9
,0

4
0

.0
0

$
5

.0
0

1
2

,5
0

0
.0

0

$
3

.8
0

1
3

2
,6

2
0

.0
0

S
IL

V
E

R
C

R
E

E
K

C
O

N
S

T
R

U
C

T
IO

N

$
9

5
,0

0
0

,0
0

0

9
5

,0
0

0
.0

0

$
1

,0
0

0

1
.0

0

$
5

0
,0

0
0

,0
0

0

5
0

,0
0

0
.0

0

$
5

0
,0

0
0

,0
0

0

5
0

,0
0

0
.0

0

$
2

,6
1

0

4
9

9
,5

5
4

.0
0

$
1

5
,0

0
0

3
7

,5
0

0
.0

0

$
6

,0
0

0

2
0

9
,4

0
0

.0
0

L
in

e
8

M
ar

k
in

g
R

ep
ai

r,
p

e
r

sp
ec

if
ic

at
io

n
s

1
L

S

U
n

it
P

ri
c
e

E
x

te
n

d
e
d

P
ri

c
e

B
id

T
o

ta
l

$
1

0
,0

0
0

,0
0

0
$

1
,0

0
0

.0
0

1
0

,0
0

0
.0

0

6
8

4
,1

7
0

.0
0

1
,0

0
0

.0
0

9
1

6
,1

6
0

.0
0

$
2

0
,r

,.
;0

.0
0

0

2
0

,0
0

0
.0

0

9
6

1
,4

5
5

.0
0

D
ID

N
O

T
M

E
E

T
S

P
E

C
S

A
w

a
rd

to
V

e
n

d
o

r
9

1
6

,1
6

0
.0

0

SC
R

C
IV

IL
C

O
N

S
T

R
U

C
T

IO
N

L
L

C

$
9

9
,4

0
0

.0
0

9
9

,4
0

0
.0

0

$
4

0
0

.0
0

4
0

0
.0

0

$
5

5
,0

0
0

.0
0

5
5

,0
0

0
.0

0

$
1

4
5

,0
0

0
.0

0

1
4

5
,0

0
0

.0
0

$
2

.7
5

5
2

6
,3

5
0

.0
0

$
1

3
.0

0

3
2

,5
0

0
.0

0

$
3

.2
0

1
1

1
,6

8
0

.0
0

$
8

6
,0

0
0

.0
0

8
6

,0
0

0
.0

0

1
,0

5
6

,3
3

0
.0

0



Amarillo City Counci

Agenda Transmittal Memo AMARILLO'
CITY MANAGER

^C3

Meeting Date December 18, 2018 Council Priority Transportation Systems
Department Aviation

Contact Michael W. Conner - Director of Aviation

Agenda Caption

CONSIDER: Task Order 31 between RS&H, Inc. and the Rick Husband Amarillo International Airport for
construction administration, resident project representation, and materials testing services for the
concrete joint seal replacement - Runway 13-31 and Associated Taxiways project. The total amount for
Task Order 31 is $103,825.00.

Agenda Item Summary

This Task Order will provide Construction Administration and Resident Project Representation services
for the removal and replacement of existing concrete joint sealant. The area of work includes Runway
13-31 and the associated taxiways: Parallel Taxiway K, Taxiway F,Taxiway L, Taxiway M, Taxiway N, and
Taxiway Q. The anticipated Construction Schedule is 80 Calendar Days. Efforts included within Task
Order 31 are based upon this timeline.

Requested Action

Approval of Task Order 31 in the amount of $103,825.00.

Funding Summary

Funding for this project will be from project 540174 which was in the Airport's approved CIP FY 17/18
budget. This item was contained in FAA Grant 43 for 90% reimbursement. 10% cost share to the airport
is $10,382.50.

Community Engagement Summary

Level 1 - Modest impact on selected area and/or community group.

Staff Recommendation

Airport staff recommends the approval of Task Order 31 between RS&H, Inc. and Rick Husband Amarillo
International Airport to execute construction administration, resident project representation, and
materials testing services for the Runway 13-31 and Associated Taxiways Joint Seal Replacement Project
in the amount of $103,825.00.
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DocuSign Envelope ID: 95C45042-D0E7-4C4E-BD16-3C71EC066D49

RS&H Project No. 227.0247.03 I
Short Title: AMA Concrete Joint Seal Replacement

CA / RPR Services

Effective Date: August 30, 2018

TASK ORDER NO. 31

RS&H, INC., a Florida corporation (hereinafter "Consultant") agrees to perform and complete the following work
(hereinafter "Work") for the City of Amarillo. Texas which owns and operates Rick Husband Amarillo International
Airport (hereinafter "Client"), in accordance with the terms and conditions of the Master Consulting Service
Agreement, dated December 8, 2014, all of which terms and conditions are incorporated herein by reference:

Project Location and Description:

Project Location: Rick Husband Amarillo International Airport (AMA)

Project Description: This project includes construction administration, resident project representation, and materials
testing services for the ConcreteJoint Seal Replacement - Runway 13-31 and Associated Taxiways project at Amarillo
International Airport.

•Scope of Services and Deliverables

The full scope of services and deliverables are described in "Attachment A", which is made a part hereof.

Compensation Terms

The method of payment shall be Lump Sum. The total compensation is as follows:

TASK CONTRACT VALUE

Task 1: Construction Administration (CA) Services $52,285

Task 2: Resident Project Representative (RPR) Services 551,540

TOTAL (CA +RPR) SI 03,825

Schedule

Schedule shall be as described in "Attachment A'

CLIENT

CITY OF AMARILLO, TEXAS

By:

Typed Name: Jared Miller

Title: City Manager

Attest:

Typed Name: Frances Hibbs

Title: City Secretary

[CORPORATE SEALj

By:.

Attest: _
-EFF831F7B43347D.

Typed Name: Melanie L. Nichols

CONSULTANT

RS&H, INC.
DocuSigned by:

,/S*Boy
— 1402FF8199E0486

Typed Name: Rodney L. Bishop Jr.

Title: Vice President

— DocuSigned by:

Title: Asst. Corporate Secretary
[CORPOR-ATEEEAL]

/ V°V: \
l f°8EAL*1
\ : 1989
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AMAR I L L O

"ATTACHMENT A"

Rick Husband-Amarillo

International Airport

Concrete Joint Seal Replacement

Runway 13-31 and Associated

Construction Administration and RPR Services

PROJECT PROPOSAL / SCOPE OF WORK

RS&H Project No: 227-0247-031

RS&H
RS&H, Inc.
11011 Richmond Avenue, Suite 900
Houston, Texas 77042

713.914.4455(P)713.914.0155(F) August 30, 2018
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CONCRETE JOINT SEAL REPLACEMENT
RUNWAY 13-31 AND ASSC. - CA / RPR SERVICES
PROJECT PROPOSAL AND SCOPE OF WORK

1. Project Description illii

RS&H, Inc. (Consultant) prepared design plans for the replacement ofconcrete joint seals for Runway 13-
31 and its associated taxiways. The plans include the removal and replacement of existing concrete joint
sealant.

This proposal is to provide Construction Administration and Resident Project Representation services for
the elements of work stated above. The anticipated Construction Schedule is 80 Calendar Days, and the
efforts included in this proposal are based upon anticipated efforts during that duration, as described
below. Ifconstruction time is extended, or additional effortsare necessary, those efforts will be included as
an amendment to this assignment.

2. Scope of Services Jllill

TASK 1: CONSTRUCTION ADMINISTRATION (CA) SERVICES

Task 1.1 Project Initiation / Setup

This task includes coordination with the Client and Sub-consultants to develop and coordinate
internal kickoff meeting. The objective of this coordination/meeting will be to review schedules,
project goals and requirements for team members to ensure consistency with Client goals.

Task 1.2 Pre-Construction Conference

The Consultant shall prepare for and attend one (1) pre-construction meeting at the Airport, with
the RS&H Project Manager, the Engineer and the RPR present The Consultant shall prepare
meeting minutes and distribute to attendees within five (5) workingdays of the meeting.

Task 1.3 Shop DrawingReview / RFIResponse

The Consultant shall review and note disposition of Contractor-submitted shop drawings,
samples, and other RFI submissions furnished by the contractor and submitted to the
Consultant. The Consultant shall maintain a log of all contractor submittals, which shall
include the submittal date, the action taken, and the date returned.

The Consultant shall respond within fourteen (14) calendar days to all requests for
information, claims, disputes and other matters in question between the Owner and the
Contractor relating to the execution or progress of the Work or Interpretation of the Contract
Documents. Interpretations and decisions of the Consultant will be in written form.

The Consultants review is for the limited purpose of checking for conformance with
information given and the design concept expressed in the Contract Documents. The
Consultant is not responsible forwork or requirements that are the Contractor's responsibility
as defined in the Contractor's contract with the Owner.

Amarillo International Airport August 2018

Joint Seal Replacement - CA/RPR Page 1
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Task 1.4 Construction Coordination and Administration

The estimate of CA services is an hourly figure based on a contract duration of 80 calendar
days. Any extension of time beyond that period will be negotiated as an amendment to this
Contract.

The Consultant, as a representative of the Airport/Owner, will visit the site at intervals
appropriate to the stage of the Contractor's operations and completion of the work, and will
perform the following tasks:

• Become generally familiar with and keep the Airport Administration informed
about the progress and quality of the portion of the work completed.

• Endeavor to guard the Airport against defects and deficiencies in the work.
• Determine, in general, if the work is being performed in a manner indicating that

the work, when fully completed, will be in accordance with the contract
documents.

As part of this Task, the Consultant will provide the following:

• Isolated Observation. On-site CA representation for the start of construction, to
help ensure collective understanding between engineer/sponsor expectation,
RPR responsibilities, and contractor understanding.

• Site visits. During the construction of the project, anticipated to include up to 4
by the Engineer. These site visits are anticipated to coincide with scheduled
weekly construction meetings, and will include on-site representation for the
balance of the construction day. Exhaustive or continuous site visits to observe
the quantity or quality of the work are not required or included as part of the CA
task.

• Attendance (via teleconference) at weekly construction meetings to provide
direction and responses to contractor and/or Client questions.

• General administration and coordination with sub-consultants, Client and
contractor; including coordination of information for FAA monthly reports,
assistance with certified payroll receipt and wage rate investigation forms. This
subtask is estimated at 4 hours per week throughout the duration of the contract.

The Consultant shall not have control or charge of, and shall not be responsible for
construction means, methods, techniques, sequences or procedures or for the safety
precautions and programs in connection with the project construction, for the acts or
omissions of the contractor, subcontractors, any of their agents or subcontractor's employees,
or any other person performing any of the work, or for the failure of such persons to carry out
the work in accordance with the contract documents. Accordingly, the Consultant shall not
have the authority or responsibility to issue direct instructions to the contractor, to reject work
done by the contractor, or to require special inspections and/or tests.

The Consultant shall make monthly written reports to the Owner to advise of any deviation
from the contract documents or the contractor'sconstruction schedule observed byor brought
to the attention of the Consultant.

If any work does not conform to the Contract Documents, the Consultant shall recommend
the rejection of any such work to the Owner in writing. At any point during the construction
phase, the Consultant may recommend that the Owner require special inspection or testing of
the Work in accordance with the provisions of the Contract Documents.

Amarillo International Airport August 2018

Joint Seal Replacement - CA/RPR Page 2
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Task 1.5 Pay Applications / Change Orders

The Consultant shall review contractor applications for payment and supporting data, review the
amount owed to contractor and approve in writing all payments to contractor in accordance with
the contract documents.

The Consultant shall also prepare routine change orders as required; act as interpreter of the
contract plans and technical specifications and judge of the performance thereunder by the
parties thereto and make recommendations on claims ofairport and contractor(s) relating to the
execution and progress of the work and other matters and questions related thereto.

It is anticipated that Pay Applications and Change Orders will be processed monthly throughout
the course of the project.

Task 1.6 Clarifications

The Consultant shall provide design clarification and recommendations to assist the Airport in
resolving field problems relating to the construction. The Consultant shall evaluate contractor
change and cost proposals and substitutions and recommend to the airport to either approve or
disapprove the contractor's proposal or substitution.

Task 1.7 Substantial Completion Inspection / Punchlist Coordination

The Consultant shall complete one (1) substantial completion inspection of contract elements
and shall produce a construction punchlist outlining deficiencies to be corrected prior to release
of retainage. The Consultant shall provide written correspondence of all punchlist items within 7
days of the inspection.

Task 1.8 Final Inspection

The Consultant shall complete one (1) final inspection of all contract elements, and shall
produce a final written recommendation to the Owner for acceptance of the project elements
and release of retainage. The Consultant shall provide thiswritten correspondence within 7 days
of the final inspection.

Task 1.9 Prepare Closeout Documentation

The Consultant shall prepare record documents including major contract changes throughout
the course of construction. The record documents shall incorporate all work detailed in compiled
change orders, change directives and field orders and shall be based on red-line markups
provided by the Contractor and/or RPR.

Task 1.10 Submit Closeout Documentation

The Consultant shall submit electronic files on CD or DVD, two (2) sets of full-size prints and two
(2) project book including all testing reports, daily diaries, pay applications, etc compiled
throughout the course of the project.

Task 1.11 Project Management

The Consultant shall manage the project, assign qualified individuals to review project
documentation and submittals, and shall work closely with the Airport to help accommodate
the completion of the project within the specified time frame and budget estimates.

The Consultant will submit a monthly invoice providing an overview of the work accomplished
during the billing period and budget remaining on the project.

Amarillo International Airport August 2018

Joint Seal Replacement - CA/RPR Page 3
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Task 1.12 Warranty Period Assistance

The Consultant shall assist the Client with issues that arise during the 1-year duration of the
warranty period. This assistance shall include coordination with the contractor to remedy
outstanding issues or correct deficiencies, up to 40 hours for the PM and Engineer.

TASK 2: RESIDENT PROJECT REPRESENTATIVE (RPR) SERVICES

Task 2.1 Resident Project Representation

The Consultant shall coordinate with a qualified Sub-consultant to perform Resident Project
Representation (RPR) services. The following shall be included in the Resident Project
Representation Task:

• RPR shall be present during all construction activities; anticipated hours per phase are
detailed below. RPR shall coordinate with Contractor should any activities be scheduled
outside the projected work schedule.

• RPR shall maintain daily logs of construction activities. The log format shall be provided by
RS&H and can be found attached to this RFP. Log shall includedaily construction quantities
for purposes of completing pay applications; results of QA testing performed during the
construction activities; summary of important discussion(s) with contractor; circumstances
and observations related to conflicts; names of individuals visiting the site; and a general
description of work performed.

• RPR shall provide daily construction photos related to construction activity, and shall upload
photos to RS&H file-sharing service (access to be provided by RS&H). Photos shall include
all new construction to take place each day as well as any potential concerns/issues
experienced during construction.

• RPR shall coordinate and oversee all QA testing during construction as the elements of
construction progress. The anticipated field testing can be found attached to this RFP. Note
that the number of tests shown are estimated based upon proposed quantities. Actual
number may vary due to progression of construction.

• RPR shall attend weekly construction meetings at the Airport site. These meetings will be
led by the Contractor and will be focused on previous week's progress and two-week look-
ahead. RPR shall coordinate upcoming construction activities with RS&H to help
determine/coordinate important elements of construction to pay specific attention to.

• RPR shall alert RS&H to any anticipated schedule impacts should construction activities be
delayed due to weather or Contractor scheduling.

• RPR shall obtain applicable Airport badging required for access to the site. Badging shall be
coordinated with RS&H and the Airport prior to the beginning of construction. Badging will
require background check and successful completion of AOA testing provided by the Airport
Administration.

• The RPR shall compile project documentation into a 3-ring binder to remain in the field office
located on site. RPR shall keep binder updated with daily diaries, construction
correspondence, engineer issued field directives and RFI responses, Pay Applications,
Change Orders, Test Reports, and other pertinent construction information. RPR shall also
keep a full-size set of plans in the Engineer's Field Office that details and changes during

Amarillo International Airport August 2018

Joint Seal Replacement - CA/RPR Page 4
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construction via red-line markup. Documents shall also be scanned and uploaded to RS&H
file-sharing servicefor review bythe Engineer.

The RPR services are based upon the following anticipated scheduleofconstruction:

Mobilization Phase - 30 Days
• Work Schedule - None

Phase 1-30 Days
• Work Schedule - 7AM- 6PM; M-F

Phase 1A -4 Days
• Work Schedule - 7AM - 6PM; M-F
• To be performed subsequent to Phase 1

Phase 2-20 Calendar Days
• Work Schedule - 7AM- 6PM; M-F
• Night work to be coordinated with Airport during Construction
• May be concurrent with Phase 1

Work scheduled/allowed outside anticipated durations will be negotiated separately under
separate authorization.

SCHEDULED MEETING SUMMARY

Pre-Construction Meeting
Weekly Progress Meetings (teleconference)
Site Visit / Meetings by Engineer
Substantial Completion / Punchlist Visit
Final Acceptance / Inspection Visit

* (1) I
* (10) i
* (4) 1
* (1) !
* (1) I

DELIVERABLES

•f Construction Administration

o Monthly Reports Electronic Submittal
o Pay Applications/Change Orders Monthly / Electronic Submittal
o Invoices Monthly / Electronic Submittal

+ Post Construction Administration

o Record Documents 2 Hard Copies of Plans / Closeout Book / Electronic Submittal

EXCLUSIONS/ASSUMPTIONS

Excluded from this scope are the following:

•¥ Permitting
* NEPA Documentation

* ALP Update / AGIS upload of project data
* As-Built Survey
* Services not explicitlydefined in this scope of work
•> Services outside the anticipated schedule of construction
* Materialstesting services beyond those outlined in the attached proposal

Amarillo International Airport August 2018
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3. Schedule ?]|lv :

A preliminary construction schedule follows. The Consultant understands that this schedule must be
flexible to accommodate the construction season.

•> Bid Opening August 23, 2018
* Notice ofAward/ Notice to Proceed September 14, 2018
* Pre-Construction Meeting/Construction Commence October 2, 2018
* Construction Substantial Completion December 3^ 2018
*> Record Documents Complete February 3^ 2019

*Current dates are estimated, and will be contingent upon FAA grant award.

4. Fee Structure . ill 11:. L.-

Lump Sum Fee shall be in accordance with the attached Work Breakdown Structure (attached).

Amarillo International Airport August 2018
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RS&H Rick Husband Amarillo International Airport
City of Amarillo, Texas

Amarillo Concrete Joint Seal Replacement - Runway 13-31 and Assc.
Proposal for CA and RPR Services

SCOPE/TASKTITLE
PROJECT

OFFICIER

PROJECT

DIRECTOR

SEMOR

CONSTR. INSP.

PROJECT

MANAGER (Elll)
ENGINEER

II

AOUN

TOTAL
Task 1: Construction Administration

Task 1.1 Project Initiation and Setup 2 2 4 4 2 14

Task 1.2 Pre-Construction Conference 8 12 20
Task 1.3 Shop DrawingReview/ RFI Response 4 12 24 0 40

Task 1.4 Construction Coordination and Administration

Isolated Observation 8 8 16

Periodic Site Visits (up to 4) 48 48

Attendance at weeklyconstruction meetings (teleconference) 12 24 36

General Administration and Coordination, As Described 2 12 24 38

Task 1.5 Pay Applications/ Change Orders 12 12

Task 1.6 Clarifications 4 4 8 16

Task 1.7 Substantial Completion Inspection / Punchlist Coor. 8 16 24

Task 1.8 Final Inspection 8 16 24

Task 1.9 Prepare Closeout Documentation 10 40 50

Task 1.10 Submit Closeout Documentation 2 2 4

Task 1.11 Project Management 2 2 12 16

Task 1.12 Warranty Period Assistance 12 12

TOTAL HOURS 4 4 10 122 226 4 370

BURDENED LABOR

TOTAL BURDENED LABOR

S 288.62 S 246.93 S 164.02 S 127.20 S 99.22 S 78.32

S1.154 S988 S1.640 S15.518 S22.423 S313 S42.037

OTHER DIRECT NON-SALARY COSTS

# DWGS tt PAGES

REPRODUCTION @ @
S1.60 S0.10 #SETS

Drawinqs 7 3 S34

Reports/Specifications 200 3 S60

TOTAL REPRODUCTION S94

tt PCKGS tt PCKGS

POSTAGE/DELIVERY @ @
S15.00 S3.00

Drawings and Specifications 3 3 S54

TOTAL POSTAGE/DELIVERY S54

SPECIALTY SUBCONSULTANTS None

TOTAL SPECIALTY SUBCONSULTANTS SO

TRAVEL Airfare (5> Car (5) Lodqinq (5) Per Diem
# People #Days S750 S100 S125 S50

Pre-Construction Conference 2 1 S1.500 S100 S250 S100 S1.950

Site Visits 1 4 S3.000 S400 S500 S200 S4.100

Substantial Inspection 2 1 51,500 S100 S250 S100 $1,950

Final Inspection 2 1 $1,500 S100 S250 S100 S1.950

MILEAGE 200 Miles @ S0.50 $100

TOTAL ODC'S S10.248

Total Proposed Lump Sum Fee for: Task 1: ConstructionAdministration $52,285

Page 1 of 2
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RS&H Rick Husband Amarillo International Airport
City of Amarillo, Texas

Amarillo Concrete Joint Seal Replacement - Runway 13-31 and Assc.
Proposal for CA and RPR Services

SCOPE/TASK TITLE
PROJECT

OfFICIER

PROJECT

DIRECTOR

SENIOR

CONSTR INSP.

PROJECT

MANAGER (Elll)
ENGINEER ADMN

TOTAL
Tast 2: Resident Project Representative (RPR)

TOTAL HOURS 0 0 0 0 0 0 0
BURDENED LABOR

TOTAL BURDENED LABOR

S 297.28 S 246.93 S 164.02 S 127.20 S 99.22 S 78.32

SO SO SO SO SO SO $0.00
OTHER DIRECT NON-SALARY COSTS

tt DWGS tt PAGES
REPRODUCTION @ @

S1.60 S0.10 #SETS

Drawinqs 0 0 SO

Reports/Specifications 0 0 $0

TOTAL REPRODUCTION SO

# PCKGS # PCKGS

POSTAGE/DELIVERY @ @
S15.00 $3.00

Drawings and Specifications $0

TOTAL POSTAGE/DELIVERY SO

SPECIALTY SUBCONSULTANTS

Resident Project Representative Brandt Engineers S51.540

TOTAL SPECIALTY SUBCONSULTANTS S51.540

TRAVEL Airfare @ Car @ Lodqing @ Per Diem

tt People tt Days S750 S100 $125 S51

None so

MILEAGE 0 Miles @ S0.50 SO

TOTAL ODC's S51.540

Total Proposed Lump Sum Fee for: Task 2: Resident Project Representative (RPR) $51,540

TOTAL LUMP SUM FEE FOR ALL PROJECT TASKS: $103,825
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AMA APRON - CONCRETE JOINT SEAL REPLACEMENT
Runway 13-31 and Associated Taxiways
Rick Husband International Airport

8/5/2018

Brandt will provide
Vehicle(s)
Computer
Camera

Cell Phone(s)
Office Supplies

Phase 1

30 Calendar Days
20 Work Days (4 weeks)

7:00 AM TO 6:00 PM M-F

4 Night Work
10:00 PM TO 7:00 AM 4 days

Administrative Support

TOTAL

240 Hours

48 Hours

48 Hours

336 Hours

RPR Hours

Administrative Support
288

48

85.00 $

140.00 $

24,480.00

6,720.00

Fee - Phase 1 $ 31,200.00

Phase 2

20 Calendar Days

15 Work Days (3 weeks)
6:30 AM TO 6:30 PM M-F 180 Hours

Administrative Support 36 Hours

TOTAL 216 Hours

RPR Hours

Administrative Support

Fee - Phase 2

180 $ 85.00 $ 15,300.00

36 $ 140.00 $ 5,040.00

$ 20,340.00

TOTAL $ 51,540.00



Amarillo City Counci

Agenda Transmittal Memo

Meeting Date December 18, 2018

Department Parks and Recreation

Council Priority Civic Pride

Contact Michael Kashuba, Director of Parks and Recreation

Agenda Caption

AMARILLO'
CITY MANAGER

CONSIDER APPROVALOF A CONTRACTWITH JAN MUNCH-SOEGAARD FOR OPERATION OF THE

AMARILLO NATIONAL TENNIS CENTER

Agenda Item Summary

Total amount of agreement - $26,055 with Jan Munch-Soegaard
This item is a 9-month contract with Jan Munch-Soegaard for the operation of the Amarillo National
Tennis Center (effective from January 1st, 2019to September 30, 2019).

Requested Action

The current agreement with Jan Munch-Soegaard for the operation of the Amarillo National Tennis
Center expires on December 31st, 2018. Staff recommends the implementation of a new contract for 9-
months (effectivefrom January 1st, 2019 to September 30, 2019) while the City, Parks & Recreation
Advisory Board, and contractor evaluate long-term options for operation the Amarillo National Tennis
Center.

The terms of the contract require the contractor to take charge of, operate, manager and control the
tennis center under the administration of the City Manager through the Director of Parks & Recreation.
The contractor shall employ such personnel as necessary to efficientlyoperate the center.

Funding Summary

Funds were approved for this contract (operation and management of the Amarillo National Tennis
Center) through the budget process in account 1830.62000.

Community Engagement Summary

This item was presented to the Parks &Recreations Advisory Board on December 12, 2018. The Parks &
Recreation Advisory Board recommends approval of this item. Asub-committee of the Parks &
Recreation Advisory Board will work with Parks & Recreation management and the contractor to
evaluate long-term options for operation of the Amarillo National Tennis Center.

Staff Recommendation
Staff recommends approval and authorization for the City Manager to execute agreement.

^
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12/12/2018 BSM

CONTRACT FOR OPERATION OF
AMARILLO MUNICIPAL TENNIS CENTER

THIS Contract is entered into by and between the CITY OF AMARILLO, a municipal

corporation situated in Potter and Randall Counties, Texas, 601 S. Buchanan St, Amarillo,

Texas 79101, hereinafter referred to as "CITY", and JAN MUNCH-SOEGAARD, 2608

Parker Amarillo, Texas 79109, hereinafter referred to as "CONTRACTOR," upon the

following terms and conditions, performable in Randall County, Texas.

1. CITY is the owner of the Amarillo Municipal Tennis Center and during the

term ofthis agreement, CONTRACTOR will take charge of, operate, manage and control

said tennis center subject to the provisions of this contract under the administration of the

City Manager acting through the Director of Parks and Recreation.

2. CONTRACTOR shall be deemed an independent contractor and shall have

the sole responsibility and duty of the operation, management, supervision and control of

the tennis center. With the exception of one hourly program coordinator which is budgeted

and provided by the CITY, CONTRACTOR shall employ such personnel as

CONTRACTOR determines necessary to the efficient operation of the tennis center, said

personnel shall be CONTRACTOR'S employees and shall be paidbyCONTRACTOR and

subject to CONTRACTOR'S control and supervision only. CONTRACTOR shall have no

authority to act foror bind CITY to any contract orto bind CITY in anyothermannerwithout

CITY'S express written approval. CONTRACTOR will enforce all CITY ordinances,

personnel regulations, operating procedures and park regulations in his operation ofthe

tennis center including but not limited to CITY'S regulations regarding Hazard

Communication.

3. CONTRACTOR will keep the TennisCenter open for Public use during the

following hours:

Monday - Thursday: 9:00 am to 10:00 pm (September - May)
8:00 am to 10:00 pm (June - August)
Tennis Center to remain open an additional 30 minutes
(10:30 pm) during USTA league play.

Friday 9:00 am to 6:00 pm (September - May)
8:00 am to 6:00 pm (June - August)

Saturday (March - October) 9:00 am to 10:00 pm

Saturday (November- February) 9:00 am to 6:00 pm

Sunday 1:00 pm to 7:00 pm

Holiday Hours: December 23rd 10:30 am - 6:00 pm



December 26-31st 10:30 am -4:30 pm

Tennis Center will be closed on July 4th, Thanksgiving Day, Christmas Eve,

Christmas Day and New Year's Day. During winter months (November- March), the hours

of operation stated above will be subject to variation due to adverse weather conditions.

CONTRACTOR shall notify the CITY'S Director of Parks and Recreation when the Tennis

Center is to be closed due to adverse weather conditions. If for any reason

CONTRACTOR has to be absent from the Tennis Center, CONTRACTOR will designate

one of his employees to be in charge and give notice to CITY'S Director of Parks and

Recreation ofthis absence and the name ofthe person designated to be in charge during

such absence.

4. CONTRACTOR will have the exclusive right to receive and keep as

CONTRACTOR'S own Ninety percent (90%) of gross receipts from outdoor court fees,

reservation fees and annual permit fees and Ninety percent (90%) of gross receipts from

lessons. CITY will have the exclusive right to receive and keep as CITY'S own One

Hundred percent (100%) of gross receipts from indoor court fees. Additionally,

CONTRACTOR shall be paid the sum of Two Thousand Five Hundred Fifty-Nine Dollars

($2,559.00) per month for April, May, June, July and August and Three Thousand Three

Hundred and Fifteen Dollars ($3,315.00) for September, January, February and March by

CITY for CONTRACTOR'S management services, for a total amount of $26,055.

5. The CONTRACTOR will at his expense operate all food preparation and

dispensing facilities and furnish vending machines for food, soft drinks, candy and other

vending sales. CONTRACTOR will receive all of the gross revenues from the operation of

food preparation and dispensing facilities and vending concessions and will promptly pay

all bills resulting from the operation of said concessions.

6. CONTRACTOR will at his own expense operate the tennis pro shop. Said

operation is to be conducted in a clean, neat and business-like manner according to the

best standard ofbusiness and in accordance with all applicable laws, including the CITY'S

rules and regulations. CONTRACTOR will receive all of the gross revenues from the

operation of the Pro Shop and will promptly pay all bills resulting from the operation

thereof.

7. CONTRACTOR AGREES TO INDEMNIFY AND HOLD HARMLESS CITY,

AND ITS OFFICERS AND EMPLOYEES, FROMANY AND ALL DAMAGES (INCLUDING

COURTCOSTS, INTEREST AND REASONABLE ATTORNEY FEES), CLAIMS, COSTS

AND CAUSES OF ACTION INCLUDING ATTORNEY FEES WHICH MAY BE ADVANCED



BY ANY PERSON, FIRM OR CORPORATION CLAIMING INJURY OR DEATH TO

PERSONS OR DAMAGE TO PROPERTY ARISING OUT OF OR IN CONNECTION WITH

CONTRACTOR'S OPERATION OF THE TENNIS CENTER UNDER THIS CONTRACT.

CONTRACTOR shall give CITY prompt and timely notice of any claim made or suit

instituted which, in any way, directly or indirectly, contingently or otherwise, affects or might

affect CITY, and CITY shall have the right to compromise and defend the same to the

extent of its own interest.

8. CONTRACTORagrees to conduct his personal business affairs in a manner

that will not reflect negatively on CITY.

9. All fees and prices charged atthe Tennis Center areto be reviewed annually

by the CITY'S Parks and Recreation Director annually. CONTRACTOR agrees to charge

such rates and prices forservices, proshop merchandise and food and beverages as may

be approved or prescribed on an annual basis for following year by the CITY.

CONTRACTOR, if requested by the CITY, will supply such records and accounts of

operations as may be necessary or helpful to CITY in determining the reasonableness of

the rates and prices which are charged. CONTRACTOR will keep and maintain during the

term of this Contract adequate accounting records to include but not limited to:

(a) General ledger.

(b) Cash Receipt and Disbursements Journal.

(c) All supporting documentation to substantiate amounts inthe General
Ledger and Cash Receipts and Disbursements Journal.

(d) Any other records required by the CITY'S Director of
Finance.

CITY shall have the right to prescribe the method and procedures for the keeping of such

records.

10. CONTRACTOR will provide to the Director of Parks and Recreation as soon

as available and no later than sixty(60) days afterthe close of his fiscal yearon December

31, a statement of net income for the fiscal year ended December 31, for the business

activities covered bythis contract. The statement ofnet income shall be prepared from the

books and records of the CONTRACTOR and certified by him as correct. The statement

will be presented in sufficient detail to facilitate a comprehensive understanding of the

income, cost and expenses reported in arriving at net income. The Director of Parks and

Recreation will determine the adequacy of the information presented in the statement of

net income. It will be the responsibility of the CONTRACTOR to furnish all additional

information as maybe requested bythe Director of Parks and Recreation within fifteen (15)



days following such request in writing.

11. CONTRACTOR will collect, account for and deposit in the CITY'S bank

account CITY'S portion of funds from lessons, court fees, reservation fees, and annual

permits on a daily basis. CITY has the right at any time to audit all of CONTRACTOR'S

books and records. CONTRACTOR agrees to use accounting forms and adopt reporting

procedures as prescribed by the CITY. CONTRACTOR will remit cash overages and make

up cash shortages in his daily bank deposit. CONTRACTOR will provide CITY with weekly

accounting reports.

12. CONTRACTOR will present to theDirector ofParks and Recreation annually,

by January 15, his program for tennis promotion, including but not limited to, proposed

tournaments, lessons, junior programs, ladies programs, leagues and special events.

CONTRACTOR will present to the Director of Parks and Recreation a proposed program of

tennis center improvements annually. Tennis center improvements requiring substantial

expenditures not available in the current maintenance budget shall be presented no later

than February 1 of each year for consideration in proposed budget preparation. Routine

projects willbe planned sufficiently in advance to allow necessary materials to be secured.

13. All play including leagues and tournaments conducted at the tennis center

shall be managed by the CONTRACTOR or by arrangement with the CONTRACTOR.

Leagues and tournaments held at the tennis center shall be approved at least thirty (30)

days in advance of each league ortournament by the Director of Parksand Recreationof

the CITY. Use of the tennis courts for leagues and tournaments shall be paid for on the

basis of the regular user fees. A League Schedule orTournament Bracket will be turned in

with daily cash report as backup.

14. CITY will utilize CONTRACTOR'S knowledge to train CITY maintenance

personnel, who may be assigned by CITY to work at the Tennis Center for special

maintenance projects. CONTRACTOR will be responsible for all routine and daily

maintenance of cleaning the pro shop, restrooms; removing trash from tennis courts, court

sweeping, cleaning indoor courts at least once per week, and patching small cracks in

courts with patching material to be furnished byCITY. CITY personnel will handle all other

repairs and maintenance including watering and picking uptrash and other debris on the

grounds around the tennis center.

15. CITY shall keep all facilities ingood working order. When facilities are not in

good working order, CONTRACTOR shall notify CITY in writing and it will be CITY'S

responsibility to correct the problem.



16. CONTRACTOR will obtain and keep in force Comprehensive Liability

Insurance and Workers Compensation Insurance for CONTRACTOR and

CONTRACTOR'S employees issued by an Insurance Firm acceptable to CITY and will

during theterm ofthis contract keep on file with the CITY a current Certificate of Insurance

showing minimum coverage as specified below:

TYPE OF COVERAGE MINIMUM LIMITS
WORKERS' COMPENSATION - Coverage A Statutory

EMPLOYERS LIABILITY - Coverage B

Bodily Injury by Accident - each accident
Bodily Injury by Disease - policy limit
Bodily Injury by Disease - each employee

COMMERCIAL GENERAL LIABILITY

Coverage A - Each Occurrence
Coverage B - Personal &Advertising Injury

General Aggregate Other Than
Products/Completed Operations
Products/Completed Operations Aggregate

$100,000
$500,000
$100,000

$250,000
$250,000

$500,000
$500,000

Worker's Compensation insurance shall include a Waiver of Subrogation in favor of CITY.

In addition Commercial General Liability must include the City of Amarillo as an additional

insured and said certificate shall provide that CITY will be given at least thirty (30) days

actual prior written notice of any material change, non renewal or the cancellation or

expiration of said insurance.

17. This contract may be terminated without cause by either party upon thirty (30) days

written notice thereof to the non-terminating party. This contract shall be terminated

immediately upon written notice should CONTRACTOR become bankrupt or make an

assignment for the benefit ofhis creditors or in the eventthe tenniscenter remains closed

when it should be open and operating under the terms of this Contract. Notice shall be

sent by registered mail, return receipt requested or by hand delivery to the parties at the

address stated above. In the event of termination, CITY may enter the premises and take

possession ofand operate the same for its own account. In such event, CONTRACTOR

agrees to peaceable surrender possession thetennis centerand all CITY owned property

and shall immediately remove all property owned by CONTRACTOR. In the event this

Contract is terminated for any reason, CONTRACTOR agrees to pay unto CITY all

amounts not earned by CONTRACTOR with respect to annual permit fees.

CONTRACTOR shall be entitled to a percentage ofsaid fees based on the number ofdays

worked by CONTRACTOR during the calendar year of his termination divided by 365.



CONTRACTOR shall make reimbursement to CITY immediately upon his termination.

CONTRACTOR'S obligation to pay all cost and expenses with respect to food and drink

concessions and the pro shop shall survive the termination of this contract.

18. This Contract shall not be assigned, transferred or amended without the

express written approval of both parties.

19. This Contract will begin immediately upon execution by both parties and

terminate on the 30th day of September 2019.

20. This contractsupersedes any previous contracts containing the same subject

matter between the parties.

EXECUTED this day of 2018.

CITY OF AMARILLO
ATTEST:

By:
Francis Hibbs, City Secretary Jared Miller, City Manager

CONTRACTOR

Jan Munch-Soegaard, Tennis Pro



Amarillo City Counci
Agenda Transmittal Memo

Meeting Date December 18, 2018

Department Fleet Services Division

Council Priority

Contact Glenn Lavender, FleetServices Superintendent

Agenda Caption

AMARILLO
CITY MANAGER

Fiscal Responsibility, Best Practices,
Customer Service

CONSIDER: Purchase of Mid-Sized Brush/Wood Grinder.

Award to: Ecoverse

Delivering Dealer, McCourt &Sons Equipment, Inc.
5141 Hwy71 West
La Grange, TX 78945
Britt Reid

Purchase will be thru HGAC Contract SM10-18A

$442,564.00

Agenda Item Summary

Addition to fleet for Solid Waste Collection Division. Equipment will be used at newly established brush
sites for daily operational requirements.

Requested Action

Recommend purchase approval of Mid-sized brush/wood grinder
This purchase will be on HGAC Contract #SM10-18A. HGAC contract assures discounted governmental
pricing and quicker delivery schedules. Contract purchase allows for best value evaluation and vendor

support.

Funding Summary

Funding for this purchase will be from 61120.84200 Fleet Services Machinery General.
Solid Waste Collection will reimburse Fleet for initial purchase, equipment will be in Fleet for

maintenance and replacement.

Total Purchase $442,564.00

Community Engagement Summary

Solid Waste Division held Community Engagement meetings concerning Brush/Chipping Sites.

Staff Recommendation

Staff Recommends approval of Mid-Sized Brush/Wood Grinder.
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Amarillo City Council

Agenda Transmittal Memo AMARILLO
CITY MANAGER

Z2f1

Meeting Date December 18, 2018 Council Priority Fiscal Responsibility
Department Central Stores

Contact Trent Davis - Purchasing Agent

Agenda Caption

Consider approval of Paper Goods Annual Supply Agreement

Agenda Item Summary

This item is for the annual supply agreement to purchase paper goods for use by city departments.

Award to:

Wagner Supply Company: $184.00
Miller Paper Company: $1,381.60
Empire Paper Company: $87,117.56
MSC: $33,600.00

Total Amount Awarded: $122,283.16

Requested Action

Consider approval of paper goods annual supply agreement.

Funding Summary

Funds are available in Central Stores Inventory account 1000.15400

Community Engagement Summary

N/A

Staff Recommendation

Staff recommends approval of Annual Supply Agreement for Paper Goods.
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Amarillo City Council
Agenda Transmittal Memo AMARILLO

CITY MANAGER

Meeting Date December 18, 2018 Council Priority Infrastructure Initiative
Department Capital Projects & Development Engineering
Contact Kyle Schniederjan, P.E.

Agenda Caption

Consider for Approval - Change Order No. 2 - Bid #6194/Project #420059 - 2017/2018 Milling and

Overlay of Various Streets-J. Lee Milligan, Inc.

Original Contract Amount

Previous Change Orders
This Change Order No. 2

Revised Contract Total

Agenda Item Summary

$1,104,726.85

$ (6.10)
$ (86,959.25)

$1,017,761.50

This item is to consider approval of Change Order No. 2 to J. Lee Milligan, Inc. to adjust the contract
quantities to match what was actually installed as part of the project.

Requested Action

Consider approval of Change Order No. 2.

Funding Summary

Funding for this project is available in the Project Budget Number 420059.17400.1040 and

420059.17400.1050. This change order results in a net deduct to the construction contract.

Community Engagement Summary

The change order decreases the scope of work and the contract is substantially complete.

Staff Recommendation

City Staff is recommending approval of Change Order No. 2.

/J
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CHANGE ORDER 9 TWO (2)
CITY OF AMARILLO

CAPITAL PROJECTS A DEVELOPMENT ENQINEERING

JOB NO. A JobDesofptton: 420059 2017/2018 Milling andOverlay ofVarious Sireots
BID NO. 8194

CONTRACTOR: J. Lee MiSgan. Inc.

CHANGE ORDER NO. TWO (2)

DESCRIPTION OF CHANGE
Changs Order 2 adjusts thecontract quantities tomatch what wasactually (nslaned as part oftheproject

ITEM

NO. DESCRIPTION

ORIGINAL REVISED NET
ESTIMATE ESTIMATE CHANGE UNIT

QUAN. QUAN. IN QUAN MEASURE
Scarify. Reshape. Compact and Rofinish
ExistingBase Material (6*) OepOi(COA4 05)
Complete©

Plane existing Asphaffic Concrete Pavement
(ACP)one and one naif (1 W2")Inches and
stockpile salvaged materials. (COA 4.16)
Complete ®

Plane existing AsphalUc Concrete Pavement
(ACP)three (3*)inches and stockpilesalvaged
materials.(COA4.16) Complete ©

Furnish, haul, place, and compact three nch
(3*)hot-mix asphalb'cconcrete (HMAC).type O.
(COA 4.17) in two-one and hall inch (2-1 m~)
flits complete as specified @

Furnish, haul, place, and compact one and ons-
halftnch(1 1/2") hot-mix asphaltic concrete
(HMAC). type 0. (COA 4. IB) complete as
specified®

2500

1.500

Furnish, haul, place, and compact one inch (1*) 85.353
hot-mix sspttaiUc concrete (HMAC). type D.
(COA4.18) complete as specified ©

8 Water Valve Box Adjustment, installed complete

9 Manhole Adjustment installed complete ©

NET THIS CHANGE ORDER

PREVIOUS CHANGE ORDERS

TOTAL OF CHANGE ORDERS

ORIGINAL CONTRACT TOTAL

REVISED CONTRACT TOTAL

ADDITIONAL WORKING OAYS: 0

APPROVEO

Contractor

8y
,- 4L

PurchasingAgent/ City Manager

cc: Departmental
Accounting
Contractor

Project Representative
PublicWorks Project Coord

If \V M ,

•2.500 SY

3.900 2.000 SY

-3.647

10.259 3.456

SY

•27 EA

EA

Percent changed

DATE: 12/4/2018

UNIT

PRICE

4.05 S

3 90 S

9.50 S

NET

CHANGE

IN DOLLARS

(9.000.00)

8.100.00

(14.223.30)

(72.392 95)

32.83200

6 95$ (13.900 00)

395.00 $ (10.68500)

1285.00 $ (7.710 00)

S (86.959.25)

s (6.10)

s (86.985.35)

s 1.104.726.85

s 1.017.761.50

-7.87%

-7^^=^/4/1^

ii/m
i . ^H-iSf

lopment Engineering



Amarillo City Council
Agenda Transmittal Memo

X)

AMARILLO
CITY MANAGER

Meeting Date December 18, 2018 Council Priority Transportation Systems
Department Amarillo City Transit

Contact Marita Wellage-Reiley, Transit Director

Agenda Caption

CONSIDER APPROVAL OF A PROFESSIONAL SERVICES CONTRACT TO BRANDT ENGINEER GROUP, LTD.
FOR IMPLEMENTATION OF THE BUS STOP AMENITIES PROJECT

Agenda Item Summary

Professional Services Contract Awarded to Brandt Engineer Group, LTD in the amount of $247,100.

This item is the consideration of a professional services contract with Brandt Engineer Group, LTD to
complete the Amarillo City Transit (ACT) bus stop amenities project. The contractor will design and
engineer bus stops to meet the American with Disabilities Act (ADA) Accessible Design Guidelines where
shelters and benches will be located. The contractor will prepare bid documents, provide quality
control, and coordinate the purchase and installation of bus stop amenities.

Requested Action
Request City Council to approve the professional services contract with Brandt Engineer Group, LTD,
authorizing the City Manager to execute all contract documents.

Funding Summary
Funding for this project is through a Federal Transit Administration (FTA) grant TX-90-2011-X821. The
total grant funds available for this project is $1,055,004 reimbursed at 100% to the City. The remaining
76% of the project funds will be used for purchase/construction shelter and sidewalk improvements.

Community Engagement Summary
This project is part of the launch of improvements to the ACT system. Numerous public meetings were
conducted related to implementation of the improvements to the ACT system. In addition, ACT

conducts public meetings on various topics on an ongoing basis.

Staff Recommendation

Staff recommends approval of this item, authorizing the City Manager to execute the contract.

hibbsfr
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Item No. 2O



9/20/2018 LSS

AGREEMENT FOR ENGINEERING SERVICES

BETWEEN

THE CITY OF AMARILLO AND BRANDT ENGINEERS GROUP. LTD.

This Agreement is made between the City of Amarillo, a municipal corporation

located in Potter and Randall Counties, Texas ("OWNER") and Brandt Engineers Group, Ltd.

("ENGINEER").

OWNER hereby engages ENGINEER to perform the following professional engineering

services with regard to the Transit Shelter Project ("Project"), to wit:

Phase 1 - Preliminary Design

Phase 2 - Final Design

Phase 3- Bidding

Phase 4 - Construction

Phase 5 - Closeout

The scope of the Project is more particularly set forth in the attached Scope of

Services, entitled Engineer's Work Outline-Transit Stops and Shelters, herein and

incorporated hereto, and by this reference made a part of this Agreement. ENGINEER

accepts this engagement on the terms and conditions hereinafter set forth. In the event of

any conflict between the Attachment and this Agreement, the terms of this Agreement will

govern.

I.

ENGINEER agrees to complete the Project for a not-to-exceed fee for Basic Services

for the amount of Two Hundred Forty-Seven Thousand One Hundred and No/100 Dollars

($247,100.00). The fee is broken down by Phase in the attached hereto and incorporated

herein.

II.

ENGINEER will submit monthly billings for each Phase based upon the amount of

work completed during the period billed. ENGINEER'S billings will be in writing and of

sufficient detail to fully identify the work completed to date of billing. No invoices detailing

services outside the Scope of Work will be paid without corresponding proof of prior

Page 1 of 9



written authorization by the OWNER. Payments will be made by OWNER within thirty (30)

days of receipt of billing. Interest on payments over thirty (30) days past due shall accrue

at the rate provided by law.

III.

ENGINEER will confer with representatives of OWNER to take such steps as

necessary to keep each Task on schedule. ENGINEER will begin work on the Projectwithin

five (5) days after receipt of written notification to proceed from OWNER and shall

complete the Project within a timely manner.

IV.

ENGINEER agrees that all products, including but not limited to all reports,

documents, materials, data, drawings, information, techniques, procedures, and results of

the work ("Work Product") arising out of or resulting from the particular and defined

services that will be provided hereunder, will be the sole and exclusive property of OWNER

and are deemed "Works Made for Hire". ENGINEER agrees to and does hereby assign the

same to OWNER. ENGINEER will enter into any and all necessary documents to effect such

assignment to OWNER. ENGINEER is entitled to maintain copies of all Work Product that is

produced and/or used in the execution of this Agreement. It is understood that ENGINEER

does not represent that such Work Product is suitable for use by OWNER on any other

projects or for any purposes other than those stated in this Agreement. Reuse of the Work

Products by OWNER without the ENGINEER'S specific written authorization, verification

and adaption will be at OWNER'S risk and without any liability on behalf of ENGINEER.

V.

ENGINEER agrees neither it nor its employees, subcontractors or agents will, during

or after the term of this Agreement, disclose proprietary or confidential information of

OWNER unless required to do so by court order or similar valid legal means. Such

proprietary and confidential information received by ENGINEER, its employees,

subcontractors and agents shall be used by ENGINEER, its employees, subcontractors and

agents solely and exclusively in connection with the performance of the Project.

VI.

ENGINEER agrees that OWNER or its duly authorized representatives will, until the

expiration of 4 years after final payment under this Agreement, have access to and the right

Page 2 of 11



to examine, audit, and copy pertinent books, documents, papers, invoices and records of

ENGINEER involving transactions related to this Agreement, which books, documents,

papers, invoices and records ENGINEER agrees to maintain forsaidtime period.

VII.

Any and all taxes assessed by any government body upon services or materials used

in the performance of this Agreement shall be the responsibility of ENGINEER.

VIII.

ENGINEER shall furnish at ENGINEER'S own expense, all materials, supplies and

equipment necessary to carry out the terms of this Agreement.

IX.

If ENGINEER is requested in writing by OWNER to provide any optional, additional

or out of scope services, ENGINEER and OWNER will agree in writing as to the nature of

such services and to a price for such services before any work is started.

X.

ENGINEER AGREES TO INDEMNIFY AND HOLD HARMLESS OWNER AND ITS

OFFICERS, EMPLOYEES, AND AGENTS, FROM AND AGAINST LIABILITY FOR DAMAGE, TO

THE EXTENT THAT THE DAMAGE IS CAUSED BY OR RESULTS FROM AN ACT OF

NEGLIGENCE, INTENTIONAL TORT, INTELLECTUAL PROPERTY INFRINGEMENT, OR

FAILURE TO PAY A SUBCONTRACTOR OR SUPPLIER COMMITTED BY THE ENGINEER OR

THE ENGINEER'S AGENT, CONSULTANT UNDER CONTRACT, OR ANOTHER ENTITY OVER

WHICH ENGINEER EXERCISED CONTROL. ENGINEER SHALL BE RESPONSIBLE FOR

PERFORMING THE WORK UNDER THIS AGREEMENT IN A SAFE AND PROFESSIONAL

MANNER.

XI.

ENGINEER will provide insurance coverage in accordance with OWNER'S insurance

requirements as set forth in the "Certificate of Insurance Requirements," attached to this

Agreement and by reference made a part hereof. If the required insurance is terminated,

altered, or changed in a manner not acceptable to OWNER, this Agreement may be

terminated by OWNER, without penalty, on written notice to ENGINEER. In addition,

ENGINEER will provide Professional Liability Insurance in the amount of One Million

Dollarsand No/100 Dollars ($1,000,000.00) per claim.
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XII.

ENGINEER shallat all times observe and complywith all applicable laws, ordinances

and regulations of the state, federal and local governments which are in effect at the time of

the performance of this Agreement.

XIII.

Either party shall have the right to terminate this Agreement by giving the non-

terminating party seven (7) days prior written notice. Upon receipt of notice of

termination, ENGINEER will cease any further work under this Agreement, and OWNER

will only pay for work performed prior to the termination date set forth in the notice. All

finished and unfinishedWork Product prepared by ENGINEER pursuant to this Agreement

will be the property of OWNER.

XIV.

In the event OWNER finds that any of the Work Product produced by ENGINEER

under this Agreement does not conform to the Scope of Work, then ENGINEER will be given

ten (10) days after receipt of written notice of the nonconformity to make any and all

corrections to remedy the non-conformance. If after these (ten) 10 days ENGINEER has

failed to make any Work Product conform to the Scope of Work, OWNER may terminate

this Agreement immediately by providing written notice of termination to ENGINEER.

Upon termination, OWNER will only owe for work done prior to termination and accepted

by OWNER. All finished or unfinished Work Product prepared by ENGINEER pursuant to

this Agreement will be the property of OWNER.

XV.

Neither party shall be responsible for failure to fulfill its obligations hereunder or

liable for damages resulting from delay in performance as a result of war, fire, strike, riot or

insurrection, natural disaster, delay of carriers, governmental order or regulation,

complete or partial shutdown of plant, unavailability of equipment or software from

suppliers, default of a subcontractor or vendor to the party if such default arises out of

causes beyond the reasonable control of such subcontractor or vendor, the acts or

omissions of the other party, or its officers, directors, employees, agents, contractors, or

elected officials, or other occurrences beyond the party's reasonable control ("Excusable
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Delay" hereunder). In the event of such Excusable Delay, performance shall be extended as

agreed to in writing by the parties.

XVI.

ENGINEER'S address for notice under this Agreement is as follows:

Brandt Engineers Group, Ltd.
Attention: Mary Ellen Brandt
4537 Canyon Drive
Amarillo, TX 79110-2217
Telephone: (806) 353-7233
Fax: (806) 353-7261
Email: brandt@brandtengineers.com

OWNER'S address for notice under this Agreement is as follows:

City of Amarillo
Attention: Kevin Starbuck

P. 0. Box 1971

Amarillo, TX 79105-1971
Telephone: (806) 378-3077
Fax: (806) 378-3027
E-Mail: kevin.starbuck@amarillo.gov

Any notice given pursuant to this Agreement shall be effective as of the date of receipt by

registered or certified mail or the date of sending by fax, or e-mail and mailed, faxed or e-

mailed to the address or number stated in this Agreement.

XVII.

All obligations of OWNER are expressly contingent upon appropriation by the

Amarillo City Council of sufficient, reasonably available funds. If the Council fails to

appropriate the necessary funds, then OWNER will issue notice to ENGINEER, and the

Agreement will terminate at the beginning of the fiscal year for which no funds have been

appropriated.

XVIII.

ENGINEER shall provide experienced and qualified personnel to carry out the work

to be performed by ENGINEER under this Agreement and shall be responsible for and in

full control of the work of such personnel. ENGINEER agrees to perform the Scope of Work

hereunder as an independent contractor and in no event shall the employees or agents of

ENGINEER be deemed employees of OWNER. ENGINEER shall be free to contract for
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similar services to be performed for others while ENGINEER is under Agreement with

OWNER.

XIX.

ENGINEER will perform the services to be provided under this Agreement with the

professional skill and care ordinarily provided by competent engineers practicing in the

same or similar locality and under the same or similar circumstances and professional

license and as expeditiously as is prudent considering the ordinary professional skill and

care of a competent engineer.

XX.

ENGINEER agrees not to discriminate by reason of age, race, religion, sex, color,

national origin or condition of disability in the performance of this Agreement. ENGINEER

further agrees to comply with the Equal Opportunity Clause as set forth in Executive Order

11246, as amended, and to comply with the provisions contained in the Americans with

Disability Act, as amended.

XXI.

No modifications to this Agreement shall be enforceable unless agreed to in writing

by both parties.

XXII.

OWNER and ENGINEER hereby each binds itself, its successors, legal

representatives and assigns to the other party to this Agreement, and to the successors,

legal representatives and assigns of such party in respect to all covenants of this

Agreement. Neither OWNER nor ENGINEER will be obligated or liable to any third party as

a result of this Agreement.

XXIII.

ENGINEER nor OWNER will assign, sublet, nor transfer interest in this Agreement

without the prior written consent of the other party.

XXIV.

This Agreement is entered into and is to be performed in the State ofTexas. OWNER

and ENGINEER agree that the law of the State of Texas shall govern the rights, obligations,
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duties and liabilities of the parties to this Agreement and shall govern the interruption of

this Agreement. All litigation arising out of this Agreement shall be brought in courts

sitting in Texas with a venue in Potter County.

XXV.

In no event shall the making by the OWNER of any payment to ENGINEER constitute

or be construed as a waiver by the OWNER of any breach of the Agreement, or any default

which may then exist, nor shall it in any way impair or prejudice any right or remedy

available to the OWNER in respect to such breach or default.

XXVI.

In case any one or more of the provisions contained in this Agreement shall for any

reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity,

illegality or unenforceability shall not affect any other provision thereof, and this

Agreement shall be construed as if such invalid, illegal or unenforceable provision had

never been contained herein.

XXVII.

Brandt Engineers Group, Ltd. has a company level diversity certification as a

historically underutilized business (HUB) in Texas.

IN WITNESS WHEREOF, the parties have made and executed this Agreement as of

the day, month and year shown below to be effective as of the date that the last of the

parties signs.

ATTEST: CITY OF AMARILLO

(OWNER)

By:
Frances Hibbs, City Secretary Jared Miller, City Manager

Date:

BRANDT ENGINEERS GROUP, LTD.

(ENGINEER)

By:.
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Mary Ellen Brandt, President

Date: Vl/11^4v\CU^^D\ 6s>Ai
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ENGINEER'S WORK

OUTLINE TRANSIT

STOPS AND

SHELTERS

AMARILLO, TEXAS
9/3/201

PRELIMINARY DESIGN PHASE

1 Predesign meetings
2 Gather and review available data

3 Engineering survey
4 Site notes and photographs
5 Preliminary site assement
6 Preparation of preiimary plans
7 Preparation of preliminary specifications
8 Opinion of probable construction costs
9 Consultations

10 Attend meetings and conferences
11 Reproductions and postage

Total Time/outside expense 376

FINAL DESIGN PHASE
1 Preparation of plans
2 Preparation of specifications
3 Takeoff/Opinion of probable construction costs
4 Submittal of documents to AOA review
5 ADA Revisions

6 Consultations

7 Attend meetings and conferences
8 Reproductions and postage

Total Time/outside expense

BIDDING PHASE

1 Prebid conference

2 Issue addenda, answer bidder questions
3 Review bid tabulation

4 Assist in evaluation of bids and recommendations

5 Consult on acceptability of subs and suppliers
6 Reproduction and postage

Total Time/outside expense

CONSTRUCTION PHASE

1 Attend preconstruction conference
2 Arrange for the establish horizontal and vertical control
3 Engineering surveys during construction
4 Periodic inspections (26 inspections)
5 Monthly Meetings
6 Interpretations of plans and specifications
7 Consultations

8 Preparation of routine change orders
9 Review of submittals

10 Review of tests

11 Review of monthly and final payment estimates
12 ADA Inspection
13 Final inspection and punch list
14 Reproduction and Postage

Total Time/outside expense

CLOSEOUT PHASE
1 Preparation of record drawings

2 Reproductions and Postage

Total Time/outside expense
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Eng Tech Draft Survey Expense

8 8 0 0 0 00

16 40 0 0 0.00

40 60 60 160 0.00
0 0 0 0 0 00

104 72 0 0 0.00

144 120 80 0 0.00
24 8 0 0 0.00

24 24 0 0 0.00
8 8 0 0 0.00

8 8 0 0 0.00
0 0 4 0 500.00

348 144 160 500.00

80 144 80 0 0.00

8 0 0 0 0.00
8 8 0 0 0.00

4 4 0 0 100.00

8 8 0 0 100.00

4 2 0 0 0.00
4 4 0 0 0.00

0 0 4 0 200.00

116 170 84 400 00

12 12 0 0 0.00

8 8 4 0 0.00

4 4 0 0 0.00
8 0 0 0 0.00
8 0 0 0 0.00

0 2 4 0 300.00

40 26 300.00

12 12 0 0 0.00

2 8 0 8 0.00

2 40 0 56 0.00

26 104 0 0 0.00

0 0 0 0 0.00

4 20 0 0 0.00
8 8 0 0 0.00

8 8 0 0 0.00

16 4 0 0 0.00

4 16 0 0 0.00

8 40 0 0 0.00

4 40 0 0 0.00

4 16 0 0 0.00

0 0 4 0 1000.00

98 316 4 64 1000.00

4 24 40 0 0.00

0 0 8 0 220.00

24 48 0 22000



TRANSIT STOPS AND SHELTERS

ENGINEERING FEE - BASIC SERVICES

Preliminary Design Phase
Final Design Phase
Bidding Phase
Construction Phase

Closeout Phase

Total

Total Hours

Preliminary Design Phase
Final Design Phase
Bidding Phase
Construction Phase

Closeout Phase

Total

Total Fee - Basic Services

Eng Tech

376 348

116 170

40 26

98 316

4 24

634 884

2030

Eng Tech

60,160 31,320
18,560 15,300
6,400 2,340
15,680 28,440

640 2,160

101,440 79,560

$ 247,100.00

TRANSIT STOPS AND SHELTERS

ENGINEERING FEE - RESIDENTIAL PROJECT REPRESENTATIVE

RPR services would be bythe hour $ 85.00
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)raft Survey Expense

144 160 500.00

84 0 400.00

8 0 300.00

4 64 1000.00

48 0 220.00

288 224 2420.00

Draft Survey Expense Phase %
12,240 28,000 500 132,220
7,140 0 400 41,400

680 0 300 9,720
340 11,200 1,000 56,660

4,080 0 220 7,100

24,480 39,200 2,420 247,100



CERTIFICATE OFINSURANCE REQUIREMENTS
OWNER OF AMARILLO, TEXAS

Without limiting any of the other obligations or liabilities of the contractor, the contractor
shall provide minimum insurance coverage as listed below, prior to the execution of the
contract and maintain coverage, without interruption provided by an insurer of a Best
Rating of B+ or better, until the work is completed and accepted by the OWNER. A
certification of insurance will be placed on file with the Contracting Department of the
OWNER of Amarillo, prior to the execution of the contract.
TYPE OF COVERAGE MINIMUM LIMITS

WORKER'S COMPENSATION - Coverage A Statutory
Worker's Compensation Insurance shall include a
Waiver of Subrogation in favor of the OWNER of Amarillo

EMPLOYERS LIABILITY - Coverage B
Bodily Injury by Accident - each accident $100,000
Bodily Injury by Disease - policy limit $500,000
Bodily Injury by Disease - each employee $100,000

COMMERCIAL GENERAL LIABILITY:

Coverage A - Each Occurrence $500,000
Coverage B - Personal &Advertising Injury $500,000
General Aggregate Other Than Products/

Completed Operations $500,000
Products/Completed Operations Aggregate $500,000

NOTE:

1) Coverage for explosion, collapse, and underground property hazards cannot be
excluded.

2) Contractual liability coverage cannot be excluded.
3) Contractor will assume all liability for independent subcontractors.
4) Coverage must include the OWNER of Amarillo as an Additional Insured for all work

performed for or on behalf of the OWNER.
AUTOMOBILE LIABILITY:

Bodily Injury Liability - Each Person $250,000
Bodily Injury Liability - Each Occurrence $500,000
Property Damage Liability - Each Occurrence $100,000

NOTE:

1) Coverage must include all owned, hired, and non-owned vehicles.
2) Coverage must include the OWNER of Amarillo as an Additional Insured for all work

performed for or on behalf of the OWNER.
In the event of any material change, non-renewal, or cancellation of any policy, contractor's
insurance company will give thirty (30) days actual prior written notice to the Contracting
Department of the OWNERof Amarillo for such changes or cancellation.
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Meeting Date 12-18-18 Council Priority

Department Public Works

Contact Blair Snow

Agenda Caption

RESOLUTION - EXTENDING THE ENVIRONMENTAL TASK FORCE COMMITTEE:

(Contact: BlairSnow, Interim Solid Waste Superintendent)
This item considers extending the Environmental Task Force Committee which was established by
Resolution No. 06-20-17-2. It was charged with researching and evaluating recycling options for the
community and to identify, research, and propose initiatives regarding other environmental concerns.
The Environmental Task Force is scheduled to expire upon the completion of its assigned tasks or two
years after the effective date of this Resolution, whichever is sooner.

Agenda Item Summary

The Environmental Task Force has requested an extension of two years in order to continue to research
and evaluate environmental concerns as directed by the City Council.

Requested Action

Approval of Resolution

Funding Summary

NA

Community Engagement Summary

Last meeting of the Environmental Task Force held on December 6, 2018

Staff Recommendation

Approval

hibbsfr
Sticky Note
Item No. 3A



MEMORANDUM

Date: December 7, 2018

To: Amarillo City Council

From: Members of the Amarillo Environmental Task Force

Through: Courtney White, City of Amarillo Assistant Attorney

Subject: Extension of the Amarillo Environmental Task Force

The Amarillo Environmental Task Force was created by City of Amarillo Resolution No. 07-12-16-3 and
it exists year-to-year at the pleasure of the City Council. As it currently stands, unless the Council takes
action to extend the current term of the Task Force, it will sunset on January 11, 2019. By way of this
agenda item, the Task Force members request that the City Council consider extending the mission of the
Amarillo Environmental Task Force for another two years.

The original charge given to the Task Force was to, '''Research and evaluate recycling options for the city;
identify other environmental concerns; and research and evaluate other environmental concerns as di
rected bythe CityCouncil." This is a pretty broad directive and during the past year or so, the Task Force
has pursued this mission by:

• Contributing to the discussion that resulted in the scrap tire amendment made to the Amarillo Munic
ipal Code, Article IV, Chapter 8-3 in December 2016. We applaud the City Council and City staff for
the long hours of planning and consensus building with the City's tire retailers that made the success
ful passage of that amendment possible. In time, it will contribute to a noticeable reduction in the
number of tires illegally dumped in the City's alleys, vacant lots and dumpsters.

• Providing input on the design and implementation of the newly permitted composting operation at the
City's landfill. Again, this initiative will eventually result in a significant reduction; this time in the
volume of tree limbs, branches and grass that would otherwise take up valuable real estate in the
City's Type 4 landfill. The compost generated by this operation will also help to make Amarillo a lit
tle greener (literally).

• Commenting on and contributing to the content that will appear on the newly remodeled Amarillo
recycles page of the City's website. This continues to be a work in progress and its pace has been
hampered not so much by technology as by opportunity (or the lack thereof).

This is a good segue into the areas we'd like to work on in the coming year if our request for extension is
approved. Recycling is prominent in the Task Force charter and it's an activity this group definitely
wants to promote because it benefits everyone involved; the City, Amarillo residents, our local economy
and our environment. However, with the turmoil that has disrupted global commodities markets in the
past year; it's not an opportune time to jump into large-scale recycling programs.

That's why for the coming year, the Task Force would like to primarily focus its attention on identifying
other environmental concerns in the Amarillo area and on developing potential solutions to those con
cerns for the City's consideration. So that we can better measure progress, we'd like to work on develop
ing a number of basic programs that can be implemented relatively easily and still yield environmental
dividends to Amarillo. Here is a list of some the program ideas we'd like to work on developing further
in the coming year.



1. Public Survey - We'd like to conduct a resident survey to assess public attitudes and perceptions to
ward the environment; notjust recycling butalso environmental stewardship in general.

2. Adopt-A-Streamway - Would like to develop a program, much like the adopt-a-highway program,
that allows local volunteer groups to help keep the streams, drainage areas and lakes inside Amarillo
clean.

3. A Long-Range Recycling Plan - We'd like to work with City planners or consultants to develop a
well-thought, feasible recycling plan for Amarillo. It might take several years to fully implement it
but we'd like to create a plan that would move the City progressively toward a set of meaningful re
cycling goals.

4. Community Garden Program - We'd like to invigorate the Master Gardening program and explore
the possibility of converting a number of the City's vacant lots into productive community garden
plots. This would create a potential collaborative between the City and the Potter & Randall County
Extension Offices.

5. Education Initiatives - The feedback from the public survey would be used to design a series of edu
cation programs to heighten the public's awareness of the types of things they can do individually and
corporately to safeguard the environment.

6. Environmental Program Coordinator - Any initiative the Task Force might identify which resonates
with the Council and the public will require the time and energy of someone to see it through. None
of the programs listed above will happen on their own; someone will have to take them from concep
tion to reality. We'd like to work toward developing a plan for bringing such person onto the City's
payroll.

The Environmental Task Force members appreciate the opportunity we've been given to work with the
City on issues we feel are important to Amarillo and to our environment. However, there's still so much
more that can be done. If the Council sees fit to extend our charter for another two years; we'll continue
working toward fulfilling the charge created by City of Amarillo Resolution No. 07-12-16-3. Your con
sideration of this request is appreciated. Thank you.



RESOLUTION NO. 12-18-18-

A RESOLUTION OF THE AMARILLO CITY COUNCIL RE
AUTHORIZING AND APPOINTING AN ENVIRONMENTAL
TASK FORCE; DEFINING ITS PURPOSE, ESTABLISHING
GUIDELINES FOR APPOINTMENTS TO THE TASK FORCE;
PROVIDING FOR THE TASK FORCE'S DUTIES AND
RESPONSIBILITIES; PROVIDING A SUNSET DATE;
PROVIDING SEVERABILITY CLAUSE; PROVIDING SAVINGS
CLAUSE AND EFFECTIVE DATE.

WHEREAS, our environment should be protected for the health and safety of all citizens,
now and in the future; and

WHEREAS, recycling of municipal solid waste would improve theenvironment in theCity
ofAmarillo, and

WHEREAS, determining what recycling optionsare available requires researchand public
input, and

WHERERAS, the City Council wishes to involve citizens with an interest in recyclingand
otherenvironmental concerns in the process of researching and evaluating methods to improve our
environment;

WHEREAS, the City Council established the City of Amarillo Environmental Task Force
(the "Task Force") by Resolution No. 07-12-16-3 and reappointed the Task Force by Resolution
Nos. 06-20-17-2 and 12-05-17-2; and

WHEREAS, the Task Force is scheduled to sunset on January 11, 2018;

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY

OF AMARILLO, TEXAS:

SECTION 1. The Task Force is hereby reauthorized.

SECTION 2. The purpose of the Task Force shall be advisory only, to provide

recommendations to the City Manager and the City Council on the following:

a. Research and evaluate recycling options for municipal solid waste.

b. Identify, research, and propose initiatives regarding other environmental concerns.

c. Research and evaluate other environmental concerns as directed by the City Council.

SECTION 3. Members. The Task Force shall consist of seven voting members (with six

being citizens of the City of Amarillo and one being a member of the City Council) and an ex-

officio, non-voting, staff liaison. The staff liaison shall serve as the secretary of the Task Force.

SECTION 4. Authority. The Task Force shall be governed by the City ofAmarillo Code of

Ordinances, Chapter 2-6, Article I.

SECTION 5. The Task Force's latest report on recycling options is attached to this

Resolution as Exhibit A.



SECTION 6. The Task Force will continue toprovide periodic reports onits progress tothe

City Council, and will provide its next report to the City Council no later than January 11,2020.

SECTION7. The Task Force expires upon the completion of itsassigned tasks ortwo years

after the effective date of this Resolution, whichever is sooner.

SECTION 8. Should anypartof thisResolution conflict withanyotherresolution, thensuch

other resolution is hereby repealed to the extent of the conflict with this Resolution.

SECTION 9. This Resolution shall be effective on and after its adoption.

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, this

18th day of December, 2018.

Ginger Nelson, Mayor

ATTEST:

Frances Hibbs, City Secretary

APPROVED AS TO FORM:

Bryan McWilliams, City Attorney



Amarillo City Counci
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Meeting Date December 18, 2018 Council Priority Economic Development

Department

Agenda Caption

Planning and

Development Services
Contact Person Andrew Freeman, Director of Planning

and Development Services

RESOLUTION - SUPPORT OF GRAND STREET LOFTS HOUSING PARTNERS, LP APPLICATION FOR
HOUSING TAX CREDITS:

This resolution is support for an application for Affordable Housing Tax Credits to the Texas
Department of Housing and Community Affairs, Housing Tax Credit Program by Grand Street Lofts
Housing Partners, LP, a private entity, Grand Street Lofts, a development for affordable rental
property located near the southeast corner of Grand Street and SE 34th Avenue.

Agenda Item Summary

The Texas Department of Housing and Community Affairs (TDHCA) administers the Housing Tax Credit
(HTC) program for the State of Texas. The HTC program provides equity financing for the
development of affordable housing. In addition, the program seeks to maximize affordable housing
and is structured to ensure the housing supply is well maintained and operated. HTC 9% applications
are competitive and are reviewed by TDHCA staff for compliance with the TDHCA's Governing Board
making the final funding decisions.

Grand Street Lofts Housing Partners, LP is proposing an 84 unit multi-family project made up of 24 1
bed/1 bath; 48 2 bed/2 bath; and 12 3 bed/2 bath.

The 2018 application timeline includes application acceptance beginning January 4, 2019 through
March 1, 2019. Final awards will be determined by TDHCA in July.

Through the application process, an applicant can be awarded 17 points for a governing body
resolution expressly supporting the application. An additional 1 point is provided by the local political
subdivision committed development funding equal to $500 or more. The remainder of the
application scoring is made up of many different factors - quality of housing; income levels; rent
levels; resident services; underserved areas; proximity to urban core; community support and
engagement; etc.

Requested Action

Request City Council approve the resolution supporting Grand Street Lofts Housing Partners, LP's
application to the 2019 Competitive 9% HTC program for the development of affordable rental property
located near the southeast corner of Grand Street and SE 34th Avenue.

Funding Summary
N/A
Community Engagement Summary
Increasing the availability of affordable housing aligns with the City of Amarillo's efforts to serve the
needs of our community as identified in the City's Comprehensive Plan
Staff Recommendation

Staff recommends approval as presented

35
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RESOLUTION NO. 12-18-18-2

A RESOLUTION OF THE CITY OF AMARILLO CITY COUNCIL

SUPPORTING A HOUSING TAX CREDIT APPLICATION FOR GRAND
STREET LOFTS; COMMITMENT OF DEVELOPMENT INCENTIVE;
AUTHORIZING STAFF; PROVIDING AN EFFECTVIE DATE

WHEREAS, Grand Street Lofts Housing Partners, LP has proposed a development for
affordable rental housing near the southeast corner of Grand Street and Southeast 34 Avenue in
the City of Amarillo; and

WHEREAS, Grand Street Lofts Housing Partners, LP has advised that it intends to
submit an application to the Texas Department of Housing and Community Affairs for 2019
Competitive 9% Housing Tax Credits for Grand Street Lofts.

THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
AMARILLO TEXAS, THAT:

SECTION 1. The City of Amarillo, acting through its governing body, hereby confirms
that it supports the proposed Grand Street Lofts located nearthe southeast corner of Grand Street
and SE 34th Avenue, as evidenced by this Resolution.

SECTION 2. The City confirms that it will commit development fee waivers in an
amount of $500 to Grand Street Lofts Housing Partners, LP conditioned upon receipt of Housing
Tax Credits.

SECTION 3. The City Manager or designee is authorized to execute all reasonably
necessary documents to implement this Resolution. The City Secretary is hereby authorized and
directed to certify these resolutions to theTexas Department of Housing and Community Affairs.

SECTION 4. This Resolution is effective on date of its approval, shown below.

Approved this 18th day of December 2018.

Ginger Nelson, Mayor

ATTEST:

Frances Hibbs, City Secretary
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Contact Juliana Kitten, Community Development Director

Agenda Caption

CONSIDER APPROVAL OF AU.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD) HOME
PROGRAM RENTAL REHABILITATION PROJECT GRANT AWARDED TO CROSS STREET PROPERTIES

Agenda Item Summary

HUD HOME Program Grant Award of $600,000 to Cross Street Properties

Community Development is requesting approval of a HOME Program rental rehabilitation project grant
for construction of multi-family affordable housing rental units at 1430 NW 17th Street. This project will
build six four-bedroom, two-bathroom duplexes providing affordable housing for approximately 48
persons.

Requested Action
The 2015-2019 Community Development Consolidated Plan and Analysis of Impediments identified
affordable housing as a priority for our community. The HOME program grant provides financial
assistance to landlords for the development of affordable housing for low income families. This project
meets the priority of creating affordable housing within the Community Development Block Grant
(CDBG) target areas.

Funding Summary

Total project cost is $1,218,738; HOME Program grant award is for $600,000. This grant requires the
owners to meet HUD requirements for affordability for the next 20 years.

Community Engagement Summary ^
This type of project was referenced in the 2015-2019 Community Development Consolidated Plan and

Analysis of Impediments that was reviewed and approved by the Community Development Advisory
Committee.

Staff Recommendation

Staff recommends approval of this item, authorizing the City Manager to execute the contract.
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HOME RENTAL REHABILITATION CONTRACT

This agreement is made between the City of Amarillo, a municipal corporation situated in

Potter and Randall Counties, Texas, hereinafter called "CITY", and Cross Street Properties, LLC.

hereinafter called "OWNER", pursuant to CITY'S HOME Investment Partnership Program of the

National Affordable Housing Act of 1990, as amended, (Contract Number M-18- MC-48-0211,

CFDA Number 14.239) to construct the residential rental properties located at 1430 NW 17th Front,

1430 NW 17th Rear, 1436 NW 17th Front, 1436 NW 17th Rear, 1442 NW 17th Front, 1442 NW 17th

Rear upon the following terms and conditions performable in Potter and Randall Counties, Texas:

CITY isapproving a forgivable no interest deferred payment loan, theterms and conditions

of which arecontained in the HOME Rental Rehabilitation Promissory Note, attached hereto and

incorporated herein by reference, to be used by the OWNER solely for the purpose of constructing

the rental unit(s) located at 1430 NW 17th Front, 1430 NW 17th Rear, 1436 NW 17th Front, 1436 NW

17th Rear, 1442 NW 17th Front, 1442 NW 17th and further being described in Attachment A, for the

use by the OWNER as residential rental property. The term ofthis contract and the affordability

period shall be 20 years from the date of completion of all rehabilitation work.

OWNER represents that the information submitted in OWNER'S application is true and

correct and that OWNER is the owner of record of the property described above. OWNER

acknowledges said propertywill be maintained as residential rental property which is to be rented to

low income members of the public for residential purposes.

The assistance to be provided will be limited to that work which is required to bring the

structure into compliance with the Housing Quality Standards as established by the Department of

Housing and Urban Development, the Community Development Minimum Property Standards and

General Bid Specifications, and all applicable City building and housing codes. The work to be

performed is more particularly defined in the Scope of Work attached to this contract and by this

reference made a part of this contract.

CITY agrees to provideOWNER assistance to rehabilitate the hereinabove described rental

unit(s) in an amount not to exceed Six Hundred Thousand and no/100 Dollars. ($600,000.00) or

50% of the actual costs of the required construction work per unit, whichever is less.

OWNER shall execute a preliminary Promissory Note and Deed of Trust attached hereto

and incorporated herein by reference, inthe amount of Six Hundred Thousand and no/100 Dollars.

($600,000.00) to be replaced bya subsequent Promissory Note and Deed of Trust in the amount of

actual allowable construction costs determined upon completion of the construction work. OWNER

claims no homestead interest in said property. CITYwill make interim and final payments to the

OWNER or a designee upon receipt by the CITY of a request for payment in a format prescribed by

CITY. All payments are subject to inspection and approval by the CITY to insure work has been

1



satisfactorily completed.

OWNER will be allowed to perform, as general contractor, the required rehabilitation as

specified in the approved work write-up, provided that OWNER complies with all applicable building

codes and ordinances and the provisions of the HOME Rental Rehabilitation Handbook and

regulations. OWNER agrees that work specified will begin within thirty (30) days and must be

completed within a maximum of 180 calendar days from the date ofexecution 6 this agreement.

OWNER shall solicit for contract or subcontract rehabilitation work through competitive bids,

obtaining a minimum of three (3) bids for general contracts, and two (2) itemized bids for

subcontracts. All contractors and subcontractors invdved in the construction mustbe licensed by

the Building Safety Department of CITY. OWNER will provide evidence of efforts to solicitbids from

minority and women contractors or subcontractors. CITY will review the bids and authorize the

OWNER to enter into a contract or subcontract. Once authorized to enter into a contract or

subcontract and prior to the execution of any such contract, subcontract or change order, the

OWNER shall provide the Citywith a copy of the proposed contract, subcontract orchange order for

review and approval. In its sole discretion, City may reasonably refuse to approve or otherwise

reject any proposed contract, subcontract, or change order. Ifthe City rejects and does not approve

a proposed contract, subcontract, or change order the OWNER shall not execute or otherwise agree

to the performance of contract or subcontract construction work under the rejected contract,

subcontract, or change order. OWNER shall not enter into or agree to a contract, subcontract, or

change order without the priorwritten approval of the City. City will not make any payments to

OWNER for contract or subcontract construction work under a rejected contract, subcontract or

change order. The OWNER agrees not to permit or make changes to the HOME Rental

Rehabilitation work write-up without the prior written approval of the CITY.

OWNER shall comply with all provisions of the HOME Rental RehabilitationProgram,which

includes the requirements and conditionsset forth in the HOME Rental Rehabilitation Promissory

Note incorporated herein by reference and made a part hereof.

OWNER shall comply with all federal laws and regulations regarding the HOME Rental

Rehabilitation Program, and with all reasonable policies and procedures established by the CITY

necessary to administer and monitor the HOME Rental Rehabilitation Program.

During the term of this contract, OWNER shall make the books and records related to the

property available for inspection by any representative of the CITY, the Department of Housing and

Urban Development, and the CITY'S independent auditors that the CITY may determine necessary,

at any mutually convenient time.

OWNER shall not assign or transfer any of its interest in this contract without the priorwritten

approval of CITY. Upon any such approved assignment or transfer, OWNER will provide to CITY a



copy ofthe assignment or transfer documents within three days ofthe assignment ortransfer.

Owner agrees to not discriminate against any contractor, employee, or any other person in

connection with the rehabilitation ofthe property because of race, color, religion, sex or national

origin.

If through anycauseOWNER fails to fulfill theobligations under this contract orifOWNER

violates any oftheconditions ofthecontract, CITY may give written notice ofsuch violation or failure

to comply to OWNER. Within 30daysafter receipt ofsuchnotice, OWNER shall inform the CITY in

writing ofthe corrective actions taken. OWNER shall exercise all due diligence to correct any and all

violations. In theevent theviolations are not fully corrected within the time allowed, CITY retains the

right to terminate this contract forthwith. Upon termination, the Promissory Note shall at once

become due and payable without notice or demand and the lien given to secure its payment may be

foreclosed.

No officer, employee, oragent of the CITY who exercises any functionsor responsibilities

with respect to the carrying out of the program shall have any interest, direct or indirect, in this

contract or the proceeds thereof.

No member ordelegate of the Congress of the United States oremployee of a member of

congress and no resident commissioner shallbe permittedto any share or partof this contract orto

any benefit to arise herefrom.

This contract, withthe attachments adopted herein by reference, constitutes and expresses

the entire agreement between the parties hereto and shall not be amended or modified except by

written instrument signed by both parties.

Executed this day of December 2018.

CITY OF AMARILLO

ATTEST:

Frances Hibbs, City Secretary

STATE OF TEXAS
COUNTY OF Potter

By:
Jared Miller, City Manager

By:

Printed Name:

Title:

Owner



This instrumentwas acknowledged before me on this day of December 2018, by Jared Miller,
City Manager.

Notary Public in and for the State of Texas

STATE OF TEXAS

COUNTY OF Potter

This instrumentwas acknowledged before me on this day of December 2018, by Cross Street
Properties, LLC.

Notary Public in and for the State of Texas



HOME RENTAL REHABILITATION PROGRAM
PROMISSORY NOTE

For value received, the undersigned parties, hereinafter called Borrower, of the County of Potter, and

State of Texas, do jointly and severally, promise to pay the City of Amarillo the sum Six Hundred Thousand

and no/100 Dollars ($600,000.00) which represents the entire principal of a HOME rental rehabilitation no-

interest, deferred-payment loan, payable at the office of Community Development, City of Amarillo, County of

Potter, Texas, (or such other place as the holder hereof may from time to time designate), payable on the

day of , .

Payment of the loan amount is subject to the following conditions, which are made a part of this

Promissory Note. This Promissory Note shall be discharged and the Borrower released if at the end of

_20 years from date hereof the Borrower has fully complied with all of the conditions of the Promissory

Note. Payment of this Promissory Note by Borrower shall be amortized equally per year over the term of

Twenty (20) years from the date of execution of this Promissory Note. No interest shall accrue during the

period before the payment of this Promissory Note.

Borrower may assign this Promissory Note, and the Loan represented hereby, provided that any

assignee must be first approved by the City as if the assignee were an original Borrower. In the event the

assignee isnot first approved by theCity, payment ofthePromissory Note isdueand payable immediately by

Borrower.

1. HOME Rents. BORROWER shall make the unit(s)available to tenants at a gross monthly

rental charge that does not exceed $1231 minus tenant paid utilities. BORROWER agrees

the allowance for utilities will be based on the Section 8 utility allowance as prepared by

Community Development office of CITY.

2. Annual Adjustments to HOME Rents. BORROWER may request an annual adjustment of

the HOME Rent when the Department of Housing and Urban Development publishes new

Fair Market Rents and calculations of rents affordable to households earning 65% and 50%

of median income. A request for an adjustment in the HOME Rent may be made only on or

after the annual anniversary of the completion of the renovation work. CITY shall provide

BORROWER written authorization for any increase in the HOME rents.

3. Conversions. BORROWER agrees not to convert the rental unit(s) to condominium

ownership during the 20 year term and period of affordability.

4. Discrimination. BORROWER agrees not to discriminate against prospective tenants on the

basis of their receipt or eligibility for housing assistance under any Federal, State, or local

housing assistance program.

5. Affirmative Marketing. BORROWER agrees to comply with CITY'S HOME Affirmative

Marketing Plan.

6. Maintenance and Inspection. BORROWER agrees to maintain the property in a safe and

sanitary condition and to maintain the property in compliance with the Section 8 Housing

Quality Standards and all City of Amarillo building, plumbing, electrical, and mechanical



Codes. BORROWER agrees to allow CITY to inspect each unit for compliance with Section 8

Housing Quality Standards annually but not less than every three years.

7- Occupancy Reports. BORROWER shall submit to CITY annual reports regarding the

occupancy of the unit(s) and the income and family characteristics of the tenants residing in

the unit(s). CITY will verify the information submitted by BORROWER.

8- Taxes. Assessments and Insurance. BORROWER shall pay all taxes and assessment of

every kind ornature upon said property. BORROWER shall procure and maintain fire and

extended coverage insurance on said property in the amount of 80% of the replacement

value, exclusive ofdeductibles. Loss shall be madepayable to BORROWER andCITY. The

insurance policy will contain a provision that theinsurance carrier will notify CITY at least 30

days prior to suspension or cancellation of the Policy. BORROWER shall submit a valid

Certificate of Insurance to the Community Development office of CITY.

This Promissory Note is secured by a Deed of Trust of even date herewith, executed by the

undersigned to the City of Amarillo, Department of Community Development, Trustee, conveying the

property described as follows:

LEGAL Address: See Attachment A, attached hereto and incorporated
herein.

The failure to pay this Note or the failure to meet any of its other terms at the option of the holder,

matures this Note, and it shall at once become due and payable without notice or demand and the lien given to

secure its payment may be foreclosed; and the failure to exercise this option shall not constitute a waiver of

the right of the holder to exercise it in the event of any subsequent default.

The undersigned and all endorsers, and all persons liable or to become liable on this Note, waive

demand, protest and notice of demand, protest and nonpayment;

Ifthis Noteis placed in the handsof an attorney for collection oriscollected through the Probate Court

orthe Bankruptcy Court orthrough other legal proceeding, theundersigned promise to pay, as attorney's fees,

an additional amountequal to ten percent(10%) of the amountthen owing on this note;

In witnesswhereof, this Notehas been duly executed bythe undersigned, as of this dayof

December 2018.

BORROWER(S):
PROPERTY OWNER



Community Development
City of Amarillo
P.O. Box 1971

Amarillo, Texas 79105

DEED OF TRUST

THE STATE OF TEXAS

KNOW ALL MEN BY THESE PRESENT:
COUNTY OF Potter

THAT THE UNDERSIGNED, Cross Street Properties, LLC of the County of Potter, and State of

Texas, in consideration ofthe debt and trust hereinafter mentioned, has/have Granted, Bargained, Sold and

Conveyed, and by these presents do Grant, Bargain, Sell and Convey unto the City of Amarillo, Department of

Community Development, Trustee, and to its successors and assigns forever, the following described

property, situated, lying and being in the County of Potter and State of Texas, to-wit:

See Attachment A, attached hereto and incorporated herein.

TO HAVE AND TO HOLD the said described property, with all the rights, members, hereditaments

and appurtenances, now, orhereafter atanytime before the foreclosure hereof, in anywiseappertaining or

belonging thereto untothe saidTrustee, itssuccessorsandassignsforever. Andthe undersigned hereby bind

my heirs, executors, administrators, and assigns to warrant and forever defend all and singular the said

premises, unto the said Trustee, its successors and assigns forever, against the lawful claim or claims of all

persons whomsoever.

THIS CONVEYANCE is made in trust, however, to secure and enforce the payment of a promissory

note of even date herewith (hereinafter referred to as Note), executed by the undersigned, payable to the City

of Amarillo, or order, at Amarillo, Texas as follows:

A no-interest deferred-payment loan inthe principal amount of Six Hundred Thousand and No/100

Dollars ($600,000.00) payable on the day of , 2038. The lien secured hereby

shall be discharged ifat the end of twentyyears from date hereof, the Grantor has fully compliedwith

all of the terms and conditionsof the Note executed by the Grantor of even date herewith. Payment of

the loan amountis subjectto the conditions of the Promissory Note: Assignment of the Promissory

Note without prior approval accelerates full paymentof the principal.

1. HOME Rents. Undersigned shall make the unit(s) available to tenants at a gross monthly

rental charge that doesnotexceed $1231 minus tenant paid utilities. Undersigned agrees the

allowance for utilities will be based on the Section 8 of the Housing Choice Voucher

Administrative Plan,, utility allowance as prepared by Community Development office of

CITY.

2. Annual Adjustments to HOME Rents. Undersigned mayrequestan annual adjustmentof the

HOME Rentwhen the Department of Housing and Urban Development publishes new Fair

Market Rents and calculations of rents affordable to households earning 65% and 50% of

median income. A request for anadjustment in theHOME Rentmaybe madeonly onorafter

the annual anniversary of the completion of the renovation work. CITY shall provide



5.

6.

8.

Undersigned written authorization for any increase in the HOME rents.

Conversions. Undersigned agrees not to convert the rental unit(s) to condominium

ownership during thetwenty year term and period ofaffordability.

Discrimination. Undersigned agrees not to discriminate against prospective tenants on the

basis of their receipt or eligibility for housing assistance under any Federal, State, or local

housing assistance program.

Affirmative Marketing. Undersigned agrees to comply with CITY'S HOME Affirmative

Marketing Plan.

Maintenance and Inspection. Undersigned agrees to maintain the property in a safe and

sanitary condition and to maintain the property in compliance with the Section 8 Housing

Quality Standards and all City of Amarillo building, plumbing, electrical, and mechanical

Codes. Undersigned agreestoallow CITY to inspect each unit for compliance with Section 8

Housing Quality Standards annually but not less than every three years.

Occupancy Reports. Undersigned shall submit to CITY annual reports regarding the

occupancy of the unit(s)and the income and family characteristicsof the tenants residing in

the unit(s). CITY will verify the information submitted by Undersigned.

Taxes. Assessments and Insurance. Undersigned shall pay all taxes and assessment of

every kind or nature upon said property. Undersigned shall procure and maintain fire and

extended coverage insurance on said property in the amount of 80% of the replacement

value, exclusive of deductibles. Loss shall be made payable to Undersigned and CITY. The

insurance policy will containa provision that the insurance carrier will notifyCITY at least 30

days prior to suspension or cancellation of the Policy. Undersigned shall submit a valid

Certificate of Insurance to the Community Development office of CITY.

Failure to paythe Noteorthe failure to meet anyof itsotherterms,atthe option ofthe holder, matures

the amortized amount of the Note, and it shallat once become due and payable without notice or demand.

WITNESS my hand(s) this day of December 2018.

Cross Street Properties, LLC

Owner

STATE OF TEXAS

COUNTY OF Potter

This instrument was acknowledged before me on this

Street Properties, LLC.

day of December 2018, by Cross

Notary Public, State of Texas



Attachment A

Tract 1: Lots No. 25, 26and 27, Block No. 15, University Heights, an addition to the City of Amarillo,
Potter County, Texas, according to the recorded map or plat thereof, of record in Volume 29, Page 211,
of Deed Records of Potter County, Texas.

Tract 2: Lots No. 28, 29 and 30, Block No. 15, University Heights Addition, an addition to the City of

Amarillo, Potter County, Texas, according to the recorded map or plat thereof, of record in Volume 29,

Page 211, of the Deed Records of Potter County, Texas.

Tract 3: Lots No. 31,32 and 33, Block No. 15, an addition to the City of Amarillo, Potter County, Texas,

according to the recorded map or plat thereof, of record in Volume 29, Page 211, of the Deed Records of

Potter County, Texas.



Cross Street Properties LLC.
Specifications and Materials

3) Framing:
A) Specific approved minimum or better framing methods allowed per City of Amarilo

Building Safety Department.

4) Plumbing:
A) Master Bath:

1) 1 - White Bathtub. Bathtub will have a 60" manmade marble tub alcove
above tub with single lever control, faucet with shower diverter, and drain all
in matching chrome.

2) I - White Elongated ADA Bowl (Comfort Height) toilet with chrome flush
handle.

3) 1 - 4" center two handle lever type lavatory faucet installed in manmade
marble top and integrated bowl.

B) Bath #2:
1) 1 - White Bathtub. Bathtub will have a 60" manmade marble tub alcove

above tub with single lever control, faucet with shower diverter, and drain all
in matching chrome.

2) 1 - White Elongated ADA Bowl (Comfort Height) toilet with chrome flush
handle.

3) 1 - 4" center two handle lever type lavatory faucet installed in manmade
marble top and integrated bowl.

C) Kitchen:
1) 1 - Under mount Stainless steel sink. Faucet will be a single handle faucet

with spray.
2) Water supply for icemaker at refrigerator location.

D) Utility:
1) Drainand water supply for washer.

E) I - Hot waterheater, 40 gallon electric.
F) Gas Service - None
G) Water Service will be tied into city water. Service outside the home will be 1" PVC.

Water supply lines inside the house will be Pex with all joints being above theslab level.
1-14" Hose bibs will be provided. Water meter and water tap are part of contractor's bid
and cost.

H) Sewer Service will be tied into city sewer system for this, size home. Service inside the
house will be various sized PVC as per city code. AH sewer vents will have proper
flashings installed atroofline. Sewer tap is part of contractor's bidand cost.

I) Plumbing fixtures to be used by awarded contractor shall be submitted to Cross Street
Properties LLC. before acceptance ofbid.

Cross Street Properties LLC Initial's: , V v^ Contractor's Initial's



Cross Street Properties LLC.
Specifications and Materials

5) Electrical:
A) Service to home is from Xcel Energy. It is contractor's responsibility and cost to

have any service brought to each unit in theproject.
B) Electrical wiring will be done as per plans as far as number of outlet, switches, and

light openings shown. All wiring will be done as per electrical building codes in
force by City of Amarillo.

C) 220 volt wiring is included forair conditioner, range, anddryer.
D) Wiring and smoke detectors will be furnished as perCityCode.
E) All switches will bestandard toggle type switches rather than "Decora" type switches

and outlets will be standard devices. Light switches and outlets will be placed
according to ADA specificationsand requirements.

6) Heating, Venting, and Air Conditioning:
A) 1-15 KW Heater
B) 1-14 SEER 2.5 ton condenser.
C) Return air outlets are included as per heating and air contractor.
D) Supply outlets are included to each room of the house. Note: All Closets and

hallways will not have a supply outlet.
E) All supply lines and return lines will be made of flex ducting materials.
F) 1 - Thermostat for system.
G) Cooktop will be vented to the outside of home.
H) I - Dryers will be vented thru roof.

7) Masonry work:
A) All exterior walls will be king size brick layed with gray mortar.

8) Brick:
A) Brick allowance is $360 per thousand king size brick (4.8 brick to the square foot).

9) Roof:
A) Roof design as per plans and elevations shown. All hip roof will be done according

to plans.
B) Roof pitch: as per plans
C) Felt: Synthetic Felt
D) Shingles: Class III laminates.
E) Decking: 7/16" OSB wafer board with clips betweenjoints.

10) Trim Labor:
A) All trim labor necessary to complete the items listed below will be furnished:

1) Install base moldings.
2) Install all door units andcase openings shown on plans.
3) Build closet shelving as sttown on plans.

Cross Street Properties LLC Initial's: * )/A J Contractor's Initial's:



Cross Street Properties LLC.
Specifications and Materials

5) Electrical:
A) Service to home is from Xcel Energy. It is contractor's responsibility and cost to

have any service brought to each unit in the project.
B) Electrical wiring will be done as per plans as far as number of outlet, switches, and

light openings shown. All wiring will be done as per electrical building codes in
force by City of Amarillo.

C) 220 volt wiring is included for air conditioner, range, and dryer.
D) Wiring and smoke detectors will be furnished as per City Code.
E) All switches will be standard toggle type switches rather than "Decora" type switches

and outlets will be standard devices. Light switches and outlets will be placed
according to ADA specificationsand requirements.

6) Heating, Venting, and Air Conditioning:
A) 1-15 KW Heater
B) 1-14 SEER 2.5 ton condenser.
C) Returnairoutlets are included as perheating and aircontractor.
D) Supply outlets are included to each room of the house. Note: All Closets and

hallways will not have a supply outlet.
E) All supply lines and return lines will be made of flex ducting materials.
F) 1 - Thermostat for system.
G) Cooktop will be vented to the outside of home.
H) 1 - Dryers will be vented thru roof.

7) Masonry work:
A) All exterior walls will be king size brick layed with gray mortar.

8) Brick:
A) Brickallowance is $360 per thousand king size brick (4.8 brickto the square foot).

9) Roof:
A) Roof design as per plans and elevations shown. All hip roof will be done according

to plans.
B) Roof pitch: as per plans
C) Felt: Synthetic Felt
D) Shingles: Class III laminates.
E) Decking: 7/16" OSB wafer board with clips between joints.

10) Trim Labor:
A) All trim labor necessary to complete the items listed below will be furnished:

1) Install base moldings.
2) Install all doorunits andcase openings shown on plans.
3) Build closet shelving assjiown on plans.

Cross Street Properties LLC Initial's: * \f A / Contractor's Initial's:



Cross Street Properties LLC.
Specifications and Materials

1l)Trim Materials:
A) Baseboards in living areas: Vinyl base in all living areas.
B) Cased openings will be made of finger joint white pine products.
C) Closet shelving will be builtout of High density particleboard.

12) Interior Doors:

A) All interior door units will be solid core units with fmgerjoint white pine jambs and 2
lAn finger joint white pine trim. Units will be size shown on plans and 6'8" in height.

13) Exterior Doors:
A) The front door will be6'8" tall fiberglass door. The door will come in a finger joint

wood frame and have brick molding installed on outside. Door will have deadbolt
installed also.

B) Front door will comewiththresholds, weather stripping and be prepared for dead bolt
installation.

14) Sheetrock and Tape and Texture:
A) All walls and ceilings throughout the house will be sheet rocked with standard J4"

gypsum board.
B) All joints will tape and bedded. The walls and ceilings will be finished with standard

texture in all living areas.

15) Insulation:
A) Exterior Walls of living areas: R-15 Blown in Fiberglass.
B) Ceilings of livingareas: R-38 Blown in Fiberglass.
C) Holes in upper plates and exteriorwalls will be polyfoamed.

16) Windows:
A) Windows will be installed as per plans in respect to locations. The windows will be

vinyl single hung Low-E insulated glass units. Window units will be non-divided lite
and windows will come with half screens.

17) Counter tops and Floors:
A) Laminate tops will be provided in kitchen.
B) Man made marble tops - All Bathrooms. -
C) Bathtub enclosures will be manmade marble.
D) Backsplash area above kitchen tops will be painted.
E) All Floors throughout each unit will be stained and sealed with concrete stain and

sealer.

Cross Street Properties LLC Initial's: *• j >•—-^ Contractor's Initial's



Cross Street Properties LLC.
Specifications and Materials

18) Hardware:

A) Hardware for passage doors and exterior door will be lever type for handicap use.
Cabinet pulls or knobs, bathroom accessories, closet rods, and closet rod holders will
be furnished by contractor. Bathroom accessories are defined as towel bars, towel
rings, and toilet paper holders. Contractor shall submit hardware samples for approval
byCross Street Properties LLC. before final acceptance of bid.

B) All bathroom walls will be reinforced with blocking at correct ADA heights for
installation of grab bars as required by ADA requirements. This blocking and bars
needed will be installed and furnished by contractor on project.

19) Cabinets:

A) All cabinets will be high density particle board construction covered with white
melamine.

20) Painting:

A) All wall and ceiling paint will be done with standard latex enamel paint with
minimum of two coats.

B) Closets - painted entirely with same color latex enamel paint used in home.
C) Woodwork and interior doors - painted with oil base enamel products with minimum

of two coats.

D) Exterior Door, outside sidings, soffit areas, porch ceilings, and facias will be painted
1color with standard flat exterior latex paint.

E) Poston porch will be painted with same exterior wall color.
F) Cross Street Properties LLC will submit colorto contractor before needed.

21) Wallpaper and Borders:
A) None

22) Appliances:
A) Appliances included in bid are range, hood, and refrigerator.

23) Carpets:
A) None

24) Light Fixtures:

A) Contractor shall submit lighting included in bid for all lighting, which includes all
light openings, wired for throughout the entire house inside, outside, and attic. Door
chimes, doorbells, and any specialty devices used in light openings, switch locations,
and outlet locations are part of the lighting allowance budget. Standard switches and
receptacles will be furnished by contractor.

B) Any recess cans and bath and utility exhausts are part of your overall lighting
allowance and willbe furnished as per plans by contractor.

Cross Street Properties LLC Initial's: f Lx Contractor's Initial's



Cross Street Properties LLC.
Specifications and Materials

25) Mirrors and Glass:
A) Mirrors in baths will bestandard plate glass mirrors.

26) Skylights:
A) None

27) Flatwork (Outside Concrete Work)
A) All outside concrete work shown on plans, which includes driveways, porches, and

sidewalks are included in the bid by contractor. All flatwork will be 3000-PSI
concrete.

29) Landscaping:
A) Rock (3/4") installed over pad in all soil areas of lot not covered with home and
outside concrete work

30) Fencing:
A) 6' Spruce picket Privacy fencing enclosing each unit as per Cross Street Properties
LLC. 4' wide Walk thru gates are included as needed. Fence is not overlap design.

31) Cleanup and Yard Leveling:
A) All trash and debris from the job will be carried off.
B) All cleanup of the home, such as window cleaning, vacuuming, dusting, cabinet

cleaning, floor vacuuming, etc. will be done.

WARRANTIES AND CONDITIONS:

A) All warranties on equipment installed inall units by Contractor will be passed on to
Cross Street Properties LLC.

B) There will be a normal 1- year builder's warranty on all equipment installedand labor
and materials furnished by contractor.

C) If some items(s) during the course ofconstruction become unavailable that is listed in
these specifications, the contractor may chooseto substitutean equal and alternate
available brand of item(s). The alternate brandwill have at least equal or better
specifications then the original specified item(s) that wereaccepted. If not, a change
order will be issued showing the difference.

D) It is understood by all parties that thesespecifications and materials and plans containall
itemsthat will be furnished by Contractor, his employees, suppliers, and subcontractors.
It is further agreed that this exhibitof materials and specificationsidentified as Exhibit
"A" is the total agreement of whatwill be furnished by contractor, his employees,
suppliers, and subcontractorsand that there are no oral agreements that exist between
Cross StreetProperties LLC, and the contractor, and his employees, suppliers, and
subcontractors. ^_ / ^*~\f l ^

Cross Street Properties LLC Initial's: )r\ is Contractor's Initial's:



Cross Street Properties LLC.
Specifications and Materials

E) It is understood by all parties that by entering into this contract with Cross Street
Properties LLC to construct this project, Cross Street Properties LLC and their agents are
also giving thecontractor, hisemployees, suppliers, and subcontractors the right to
correct any item that needs to be corrected. After written notice from Cross Street
Properties LLC to contractor concerning items unfinished and/or not acceptable by Cross
Street LLC, the contractor will have 30 days to correct the items unfinished and/or not
acceptable. If not corrected in this time frame, Cross Street Properties LLC has the right
to hire another party to correct and/or furnish unfinished items, labor, and materials and
deduct the amount charged by entityto finish the unfinished and/or unacceptable items
from contractors bid plus a reasonable administrative fee for doing so.

The preceding exhibit of materials and specifications that will be furnished by
Contractor in this project and the warranties and conditions listed above will be
acknowledged by the signatures of the contractor and Cross Street Properties LLC before
final acceptance ofbid by Cross Street Properties LLC.

Cross Street Properties LLC:

Cross Street Properties LLC:

Cross Street Properties LLC Initial's:
(

' JsS Contractor:

|&> Date: [<7[z& j / <&

Contractor's Initial's:



Amarillo City Counci

Agenda Transmittal Memo AMARILLO
CITY MANAGER

Meeting Date 12/18/2018 Council Priority Downtown Development

Department Facilities

Contact Jerry Danforth

Agenda Caption

Change Order for additional scope for Elmore Sports Group funded components to be added to the
MPEV under the existing City Construction Contract with Western/Hunt.

Agenda Item Summary

This change order will not affect the GMP for the construction contract of $39,995,000.00 or the
Maximum Funding Approved $45,540,000.00 for the project with the City and Western/Hunt as this
added scope is for enhancements that the Elmore Sports Group wishes to provide and guarantee
funding at $2,270,849.00 . This change order is only to allow for the Elmore Sports group to add the
additional items to the construction contract and to be performed by Western/Hunt so that all items
are available on opening day.

Requested Action

Approval of Change Order

Funding Summary

No additional Funding Needed

Community Engagement Summary

Staff Recommendation

hibbsfr
Sticky Note
Item No. 3D
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AIA Document G701™ - 2017

Change Order

PROJECT: (Nameand address)
Amanita Multi-Purpose Event Venue

OWNER: (Name and address)
The City of Amarillo. Texas
A Ilome Rule Municipal Corporation

CONTRACT INFORMATION:

Contract For: Construction of Amarillo

Multi-Event Venue

Date: January 12.2018

ARCHITECT: (Nameand address)
Populous
4800 Main Street, Suite 300
Kansas City, MO64112

CHANGE ORDER INFORMATION:

Change Order Number: 002

Date:

CONTRACTOR: (Name and address)
Western/I hint, a Joint Venture

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of thechange and, ifapplicable, attach or reference specificexhibits. Also include agreedupon
adjustments attributable to executed Construction Change Directives.)

Additional Scope of Work added by the Team.
Reference Change Order #2 Worksheet - Attachment A

All property listed on Attachment "A'' is being purchased by theteam and for theteam and itsemployees, players, managers, and
patrons. As between Owner and the team, the team hasacknowledged that it has all rights to the property and assumes all
iinancial responsibility for the same and hasaffirmed that said items arenotnecessary for the functionality of the MPEV but are
being purchased by the team to enhance patron experience and team convenience. Regardless of the team's financial
commitment toOwner with respect to the property listed on Attachment "A", as between Owner and Contractor, nothing in this
paragraph is intended to modify the payment termsor the payment procedures under the Contract.

The original Guaranteed Maximum Price was
The net change by previously authorized Change Orders
The Guaranteed Maximum Price prior to this ChangeOrder was
The Guaranteed Maximum Price will be increased by this Change Order in the amount of
ThenewGuaranteed Maximum Price including this Change Orderwill be

The Contract Time will be increased by Zero (0) days.
The new date of Substantial Completion will be

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the
Contract Time, that have been authorized byConstruction Change Directive until the cost and time have been
agreed upon by both the Owner and Contractor, in which case a Change Order isexecuted to supersede the
Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Populous City of Amarillo

39.995.000.00

$ 0.00

$ 39.995.000.00

$ 2.270.849.00

$ 42.265.849.00

ARCHITECT (Firmname)
Western/Hunt, a Joint Venture

CONTRACTOR (Firm name) OWNER (Firm name)

SIGNATURE

Michael Sabatini

PRINTED NAME AND TITLE

DATE

SIGNATURE

Mike Robertson. Partner

PRINTED NAME AND TITLE

DATE

SIGNATURE

Jared Miller. City Manaaer
PRINTED NAME AND TITLE

DATE

AIA Document G701™ - 2017. Copyright O 1979, 1987, 2000 , 2001 and 2017 by The American Institute of Architects. All rights reserved.
WARNING:^This AIA" Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of
this AIA* Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum oxten
possible under the law. This draft was produced by AIA software at 11:29:36 ET on 12/03/2018 under Order No. 209470P2S1 which expires or.
06/16/2019, and is not for resale.

User Notes: (3B9ADA48



Attachment A - Page 1 of 2

WESTERN HUNT
- femurs

Project: Amarillo MPEV

Change Order Number 2 Worksheet

Box Office & Ticketing

Digital Signs for Ticket Windows-Team Procurement $ 10,000

Signage

Left Field Outfield Wall Signs-Team Procurement

Suite Level Signage (20 total)- Team Procurement

1st Base Scoreboard w/ Names & Speed of Pitch- Team Procurement

Video Production Package-Team Procurement

Naming Rights Signage- Team Procurement

Wireless Fan Camera Package-Team Procurement

Televisions

Furnish & Install TVs- Team Procurement $ 146,000

Office Furniture

Ballpark Office Furniture-Team Procurement $ 25,000

20 Credensas Warming Stations- Team Procurement $ 53,000

Computers & IT

Team Racks, Switches, & Data Accessories- Team Procurement $ 60,000

Kids Area / Fun Zone

Furnish & Install Kids Fun Zone- Team Procurement $ 100,000

Clubhouse

Washing (2) & Drying Machine (2)-Team Procurement
Ice Maker (2)- Team Procurement

Whirlpoools (3)-Team Procurement

Clubhouse Office Furniture-Team Procurement

Bullpen Benches-Team Procurement

Humidor-Team Procurement

Other Facility Items

Perforated Open Top Receptacle (51 gal)- Team Procurement
Dugout Flooring-Team Procurement

Field Tarps- Team Procurement

Other Items added thus far through construction
Upgraded Suite Finishes-Team Initiated

Additional Beverage System at Suite Level Bar- Concessions

s 442,000

$ 73,000

$ 19,000

$ 195,500

$ 186,000

$ 11,500

$ 31,000

$ 10,000

$ 20,000

$ 10,000

$ 3,000

$ 20,000

$ 24,400

$ 8,000

$ 10,000

$ 75,000

$ 30,000



Attachment A - Page 2 of 2

WESTERN HUNT
Western b . lei •• Hunt. A Ji

Dishwashers @ Kitchen-Team Procurement

Data & RG6 Drops @ Televisions- City

Power for Lights at Perimeter Pole Lighting- City

Miscellaneous PrismView Coordination

Locker & Wall Revisions at Locker Rooms- Team

Additional Team Signage Per Documents- Team Procurement

Kitchen Plumbing/Power Revisions per Submittal Review

Video Room and Suite Level Bar Counterop Upgrades- Team

Upgraded Power for Inflateables- Team Procurement

SUBTOTAL

OWNER CONTINGENCY

BONDS & INSURANCE

ADMINISTRATION COSTS / FEE

TOTAL ESTIMATED COSTS $ 2,270,849

$ 27,000

$ 30,000

$ 20,000

$ 20,000

$ 12,000

$ 65,000

$ 25,000

$ 7,500

$ 15,000

s 1,783,900

$ 250,000

$ 30,509

$ 206,441



Amarillo City Counci
Agenda Transmittal Memo

CITY MANAGER
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Meeting Date 12/18/2018 Council Priority Downtown Development
Department Facilities 1252

Contact Jerry Danforth

Agenda Caption

Furnishings for the public spaces inside of the MPEV to be purchased from Navajo Office Products in the
amount of $407,051.81 on Cooperative Purchase Contracts.

Agenda Item Summary

Requested Action

Recommended approval of purchase from Navajo Office Products

Funding Summary

Account U 440086.17400.1060

Community Engagement Summary

N/A

Staff Recommendation

Approval
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