Applicant: City of Amarillo CoC TX-611 CoC
Project: TX-611 CoC Registration FY2018 COC_REG_2018 159989

Before Starting the CoC Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC'’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for reviewing the following:

1. The FY 2018 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.

2. The FY 2018 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

6. Questions marked with an asterisk (*), which are mandatory and require a response.
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Applicant: City of Amarillo CoC TX-611 CoC
Project: TX-611 CoC Registration FY2018 COC_REG_2018 159989

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: TX-611 - Amarillo CoC

1A-2. Collaborative Applicant Name: City of Amarillo

1A-3. CoC Designation: CA

1A-4. HMIS Lead: City of Amarillo
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Applicant: City of Amarillo CoC
Project: TX-611 CoC Registration FY2018

TX-611_CoC

COC_REG_2018_159989

1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1B-1. CoC Meeting Participants. For the period from May 1, 2017 to April
30, 2018, using the list below, applicant must: (1) select organizations and

persons that participate in CoC meetings; and (2) indicate whether the

organizations and persons vote, including selecting CoC Board members.

Votes, including
Participates selecting CoC
Organization/Person in CoC Board Members
Categories Meetings
Local Government Staff/Officials Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes No
Law Enforcement Yes Yes
Local Jail(s) No No
Hospital(s) Yes Yes
EMS/Crisis Response Team(s) Yes Yes
Mental Health Service Organizations Yes Yes
Substance Abuse Service Organizations Yes Yes
Affordable Housing Developer(s) No No
Disability Service Organizations Yes Yes
Disability Advocates Yes No
Public Housing Authorities Yes Yes
CoC Funded Youth Homeless Organizations No No
Non-CoC Funded Youth Homeless Organizations No No
Youth Advocates Yes No
School Administrators/Homeless Liaisons Yes Yes
CoC Funded Victim Service Providers No No
Non-CoC Funded Victim Service Providers Yes Yes
Domestic Violence Advocates Yes Yes
Street Outreach Team(s) Yes Yes
Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates No No
LGBT Service Organizations No No
Agencies that serve survivors of human trafficking Yes Yes
Other homeless subpopulation advocates Yes No
Homeless or Formerly Homeless Persons Yes Yes
Mental lliness Advocates Yes Yes
Substance Abuse Advocates Yes Yes
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COC_REG_2018_159989

Other:(limit 50 characters)

Community Business Representatives

Yes

Yes

Veterans Administration

Yes

Yes

Philanthropic Organizations

Yes

Yes

1B-1a. Applicants must describe the specific strategy the CoC uses to
solicit and consider opinions from organizations and/or persons that have
an interest in preventing or ending homelessness.

(limit 2,000 characters)

The Amarillo CoC conducts regular monthly meetings to engage in planning
and solicitation of opinions on preventing and ending homelessness. Regular
meetings are open to any interested parties and are published through
community email lists. Committees or work-groups within the Amarillo CoC are
lead by CoC Board members and open to any member of the CoC that has an
interest in participating in that subject matter. This allows for opinions from
various perspectives from individuals and organizations interested in ending
homelessness in Amarillo. AlImost every member agency of the Amarillo CoC
has a representative present at each meeting allowing for a wide knowledge-
base for discussions of homeless planning. Additionally, the Amarillo CoC
includes current and formerly homeless individuals who provide an additional
range of opinions from personal experience of homelessness.

1B-2.0pen Invitation for New Members. Applicants must describe:
(1) the invitation process;

(2) how the CoC communicates the invitation process to solicit new
members;

(3) how often the CoC solicits new members; and

(4) any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.

(limit 2,000 characters)

The Amarillo CoC has a standing open invitation for membership to all
stakeholders in Amarillo, Texas which includes non-profit organizations, faith-
based organizations, victim service providers, public housing agencies, mental
health agencies, law enforcement, and any organizations that serve veterans
and homeless or formerly homeless individuals. In an effort to target under-
represented populations such as persons with HIV/AIDS, homeless youth, and
LGBT communities the Amarillo CoC is currently updating policies and
procedures to have an annual membership drive that will be published on our
website, community emails, newspapers, and social media to ensure a broader
range of agencies or individuals are reached and encouraged to join. In
addition, the CD Director has reached out to 2 local LGBT agencies.

1B-3.Public Notification for Proposals from Organizations Not Previously
Funded. Applicants must describe how the CoC notified the public that it
will accept and consider proposals from organizations that have not

previously received CoC Program funding, even if the CoC is not applying
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Applicant: City of Amarillo CoC TX-611 CoC
Project: TX-611 CoC Registration FY2018 COC_REG_2018 159989

for new projects in FY 2018, and the response must include the date(s) the
CoC publicly announced it was open to proposals.
(limit 2,000 characters)

This year — the Community Development Department for the City of Amarillo, as
the lead agency provided significant notice. Prior to the RFP going out — The
Director held a CoC meeting on July 13, 2018 and reviewed the scores of the
last three applications indicating the areas we had done very poorly and
engaged a discussion as to why. During this meeting, everyone was
encouraged to participate in the upcoming RFP process — that had not been
done before.

Next step was publicly announcing the RFP including a press release and
posting in several places and sent out on several list serves — July 16, 2018.
Next we held a training for all of the CoC members with a representative from
HUD- who did not discuss the NOFA but did talk about HUD’s priorities and
provided many resources from HUD-Exchange, as many community members
were unfamiliar with HUD-Exchange on August 2, 2018

Then a training was held on the e-snaps process( and open to the public and
anyone interested in applying- we had two organizations join this training that
had not previously applied to the CoC for funding July 20, 2018.

We sent out several July 18, July 20, August 14, August 17, 2018 reminders on
several list serves as the deadline approached. We also made ourselves
available to assist and help applicants and answered several questions up to
the deadline of the RFP.

Director of CD also reached out two experienced agencies about the DV bonus
project to encourage them to apply and offer help- neither had applied in over 5
years for funding . Neither decided to apply for the funding but Family Support
Services did agree to partner with the City and will be providing consultation
and support.
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Applicant: City of Amarillo CoC TX-611 CoC
Project: TX-611 CoC Registration FY2018 COC_REG_2018 159989

1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1C-1. CoCs Coordination, Planning, and Operation of Projects. Applicants
must use the chart below to identify the federal, state, local, private, and
other organizations that serve individuals, families, unaccompanied youth,
persons who are fleeing domestic violence who are experiencing
homelessness, or those at risk of homelessness that are included in the
CoCs coordination, planning, and operation of projects.

Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects
Housing Opportunities for Persons with AIDS (HOPWA) No
Temporary Assistance for Needy Families (TANF) No
Runaway and Homeless Youth (RHY) No
Head Start Program No
Funding Collaboratives Yes
Private Foundations Yes
Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and Yes

Service Programs

Coordinates with Planning

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and |Yes
Service Programs

Housing and service programs funded through other Federal resources Yes
Housing and services programs funded through State Government Yes
Housing and services programs funded through Local Government No
Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

1C-2. CoC Consultation with ESG Program Recipients. Applicants must
describe how the CoC:

(1) consulted with ESG Program recipients in planning and allocating
ESG funds; and

(2) participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients.

(limit 2,000 characters)

The City of Amarillo's Community Development Department serves as the lead
agency of the Amarillo CoC and the Collaborative Applicant on the CoC and
ESG grant. Through collaboration with the CoC board-appointed Grant Review
Subcommittee an RFP for the local ESG competition was developed and issued
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community-wide

based on consultations with the CoC on current needs and past performance of
the ESG program. Local goals are developed throughout the year during
monthly meetings with the Amarillo CoC members. Through a review of the
prior year accomplishments, HMIS data, and needs analysis the CoC will then
make a recommendation for funding priorities for the ESG grant activities.

1C-2a. Providing PIT and HIC Datato Yes to both
Consolidated Plan Jurisdictions. Did the CoC
provide Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the
Consolidated Plan jurisdictions within its
geographic area?

1C-2b. Providing Other Data to Consolidated No
Plan Jurisdictions. Did the CoC provide local
homelessness information other than PIT and
HIC data to the jurisdiction(s) Consolidated
Plan(s)?

1C-3. Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors. Applicants must
describe:

(1) the CoC'’s protocols, including the existence of the CoC’s emergency
transfer plan, that prioritizes safety and trauma-informed, victim-centered
services to prioritize safety; and

(2) how the CoC maximizes client choice for housing and services while
ensuring safety and confidentiality.

(limit 2,000 characters)

2. Currently the City of Amarillo does not have any DV providers that are able to
provide permanent supportive housing. We do have one agency that provides
transitional housing which includes apartments and women can use a HCV for
these units but there are program requirements for sobriety etc. The CoC and
the City of Amarillo as lead agency sees this as a significant barrier and gap in
services. The City of Amarillo PHA is working with DV providers to set aside
vouchers for homeless victims of domestic violence if the agency will be willing
to utilize a Housing First approach with very robust services, that include staff
that are specifically trained in trauma informed models of service.

The City of Amarillo has applied for a DV bonus project and will utilize 20 HCV
vouchers if awarded this grant for the clients that are homeless and low income.
We will have case-managers work with them in their home until they are no
longer in need of case-management or we have connected them with long term
case-management support. All staff will be trained on best practices of working
with DV survivors and we will hire an LCSW trained and certified in EMDR. The
case-managers will be imbedded with the City of Amarillo’s Police Department
and the goal of doing this is to meet individual at the critical juncture when they
are interacting with emergency services and in significant danger. We also want
to support victims in their efforts to seek safety and justice in the legal system.
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1C-3a. Applicants must describe how the CoC coordinates with victim
services providers to provide annual training to CoC area projects and
Coordinated Entry staff that addresses best practices in serving survivors
of domestic violence, dating violence, sexual assault, and stalking.

(limit 2,000 characters)

Family Support Services is our community’s domestic violence provider and
they sit on the board of the CoC and attend monthly meetings of the general
membership. They have agreed to bring in trainers to train all of CoC members
on best approaches when working with Domestic Violence survivors and will
also review how to most effectively get someone who is in danger into their
shelter.

At our recent HMIS training for the CoC — the lead for the domestic violence
shelter attended all trainings and discussed thee data base they use. The City is
the lead for HMIS and works closely with them to obtain their information and
ensure that it remains confidential and all parties safety is prioritized.

1C-3b. Applicants must describe the data the CoC uses to assess the
scope of community needs related to domestic violence, dating violence,
sexual assault, and stalking, including data from a comparable database.
(limit 2,000 characters)

The database that our domestic violence provider utilizes is Osnium. This
allows them to know exactly what our community needs are while maintaining
the confidentiality of victims of domestic violence. Amarillo has one of the
highest rates of homicides due to domestic violence per

capita within the state. “In 2015 five women were killed or one for every 50,000
citizens, higher than the two largest counties within Texas” according to the
Texas Council on Family Violence. The police in Amarillo receive an average of
nearly 10 contacts per day or more than 3,500 each year involving domestic
violence incidents according to Family Support Services which runs the largest
emergency shelter for women experiencing domestic violence. This project will
allow us to develop a trauma informed coordinated assessment process that
allows the client to have control over referrals and services without being
retraumatized.

The goal is to prevent victims of domestic violence from being at

risk of homelessness and the City of Amarillo Housing Authority will commit 20
Housing Choice Vouchers to provide permanent housing and allow client to
focus on supportive service needs.

1C-4. DV Bonus Projects. Is your CoC Yes
applying for DV Bonus Projects?

1C-4a. From the list, applicants must indicate the type(s) of DV Bonus
project(s) that project applicants are applying for which the CoC is
Including in its Priority Listing.

SSO Coordinated Entry

RRH
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Joint TH/RRH

1C-4b. Applicants must describe:
(1) how many domestic violence survivors the CoC is currently serving
in the CoC’s geographic area;
(2) the data source the CoC used for the calculations; and
(3) how the CoC collected the data.
(limit 2,000 characters)

1C-4c. Applicants must describe:

(1) how many domestic violence survivors need housing or services in
the CoC’s geographic area;

(2) data source the CoC used for the calculations; and

(3) how the CoC collected the data.

(limit 2,000 characters)

Statistically, Amarillo has one of the highest rates of homicides due to domestic
violence per capita within the state. “In 2015 five women were killed or one for
every 50,000 citizens, higher than the two largest counties within Texas”
according to the Texas council on family violence. Amarillo Police receive an
average of 10 DV calls per day or more than 3,500 annually involving domestic
violence incidents according to Family Support services, local DV shelter
provider. This shelter runs over capacity and they only take those most in
danger because of their limited space and use the the LAX screening tool- to
make sure they are sheltering those that are in the most acute danger. We have
3 goals for this project: data collection which will be the primary responsibility of
the DV advocate by collaborating with all emergency services, transitional
housing providers and the domestic violence shelter. They will meet weekly with
the domestic violence shelter to ensure that all request for help both met and
unmet are recorded in a centralized but protected database. They will also
assist the DV shelter staff who will be able input their data into the statewide
Osnium database. Our DV shelter provider reports that 90% of the women
served need safe affordable housing. Amarillo Police Department has identified
that one of the services needed is to assist women in following through with
prosecution which is the second goal.

The third goal is to assist women with obtaining permanent supported housing.
The City of Amarillo PHA will set aside 20 vouchers for this program to provide
those that meet the low income qualifications.

(2) DV Shelter provider- who uses the Osnium data base, Amarillo Police
Department, Texas Council on Family Violence

(3) Through research, The DV shelter provider’s internal data set and from the
information they input into the Osnuium data base.

1C-4d. Based on questions 1C-4b. and 1C-4c., applicant must:

(1) describe the unmet need for housing and services for DV survivors,
or if the CoC is applying for an SSO-CE project, describe how the current
Coordinated Entry is inadequate to address the needs of DV survivors;

(2) quantify the unmet need for housing and services for DV survivors;
(3) describe the data source the CoC used to quantify the unmet need for
housing and services for DV survivors; and

(4) describe how the CoC determined the unmet need for housing and
services for DV survivors.
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(limit 3,000 characters)

1C-4e. Applicants must describe how the DV Bonus project(s) being
applied for will address the unmet needs of domestic violence survivors.
(limit 2,000 characters)

The Amarillo Police Department was recently awarded a coordination grant
from the Texas Council on Family Violence. HUD’s DV bonus grant will
expand the impact of both. The Management/Vision for this grant is to embed
two social workers, within the Amarillo Police Department’s Domestic Violence
Unit and work with their Crisis Intervention Team. They will meet these women
and assist with immediate needs during the critical point when women are
coming in contact with emergency personnel. They will provide short term
follow-up until they have connected them with the other services and service
provider they need.

For the women that qualify and need to utilize the housing vouchers they will
also provide case management services for the initial three months of housing
with the goal of getting them connected with more permanent support services
during that time frame. The other top deliverables will be to work with all of the
local DV providers to create policies and procedures for coordinated entry for
the DV victims that are currently not part of our coordinated entry system and to
greatly enhance our data sources. These two individuals will be meeting with
the DV shelter staff for both consultation and sharing of meta data. They will
also be interacting with local emergency services and homeless providers at
least twice a month and collecting data about all contacts they have had with
victims of domestic violence. In addition they will be working with the women
they encounter and assist them to obtain housing either through a voucher or
other supported housing options. While engaging them in this process they will
support them to follow though in the criminal justice system against their
perpetrator.

1C-4f. Applicants must address the capacity of each project applicant
applying for DV bonus projects to implement a DV Bonus project by
describing:

(1) rate of housing placement of DV survivors;

(2) rate of housing retention of DV survivors;

(3) improvements in safety of DV survivors; and

(4) how the project applicant addresses multiple barriers faced by DV
survivors.

(limit 4,000 characters)

(1) The unmet need is both safe and affordable housing — many women seek
safety but do not have the income required to rent safe and affordable housing
and often need a level of support initially to remain stably housed. The DV
shelter reports that 90% of their women meet these criteria.

(2) There are 25 women on any given day that need to find safe and affordable
housing. The average length of stay is 63 days at the shelter so 125 women a
year meet the qualification for safe affordable housing of the women that are
able to access the DV shelter. So we know that number is actually significantly
higher

(3) The data source is the Osnium database used by the DV emergency shelter
(4) This was determined by the characteristics of those entering the shelter,
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during their stay and on exit. In addition our transitional housing provider for
women and families reports that after their two year program they are still
having to send several families to receive rapid re-housing funds to assist with
finding housing.

1C-5. PHAs within CoC. Applicants must use the chart to provide
information about each Public Housing Agency (PHA) in the CoC’s
geographic areas:

() Identify the percentage of new admissions to the Public Housing or
Housing Choice Voucher (HCV) Programs in the PHA who were
experiencing homelessness at the time of admission;

(2) Indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV Program; and
(3) Indicate whether the CoC has a move on strategy. The information
should be for Federal Fiscal Year 2017.

% New Admissions into Public Housing | PHA has General or [ PHA has a Preference for

Public Housing Agency Name and Housing Choice Voucher Program Limited Homeless current PSH program
during FY 2017 who were experiencing Preference participants no longer
homelessness at entry needing intensive
supportive services, e.g.
move on?
City of Amarillo Housing Authority 42.00%|Yes-HCV No

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference,” you must attach
documentation of the preference from the PHA in order to receive credit.

1C-5a. For each PHA where there is not a homeless admission preference
in their written policy, applicants must identify the steps the CoC has
taken to encourage the PHA to adopt such a policy.

(limit 2,000 characters)

The City of Amarillo Community Development Department PHA has
Homelessness as their number one priority. The Community Development
Director has reached out to the other housing authority executive director who
currently does not have homelessness as a priority but does have domestic
Violence as a priority to strategize how we can combine efforts to ensure we are
utilizing our HCV vouchers to end homelessness within the City of Amarillo. The
Executive Director of the other PHA is very open to this and is a great
community collaborator. The City of Amarillo PHA is also working down our
waiting list and will reserve at least 20 vouchers for agencies that are committed
to using a housing first model of service which includes vigorous outreach and
wrap-around services.

1C-5b. Move On Strategy with Affordable No
Housing Providers. Does the CoC have a
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Move On strategy with affordable housing
providers in its jurisdiction (e.g., multifamily
assisted housing owners, PHAs, Low Income
Tax Credit (LIHTC) developments, or local
low-income housing programs)?

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender
(LGBT). Applicants must describe the actions the CoC has taken to
address the needs of Lesbian, Gay, Bisexual, and Transgender individuals
and their families experiencing homelessness.

(limit 2,000 characters)

The CoC chair/Community Development Director has invited our two Amarillo
LGBT providers/advocate(Panhandle Pride and Panhandle Aide Service
Organization ) groups to join the CoC. We are also working with PASO- to look
into providing HOPWA vouchers through the city of Amarillo’s PHA. Legal Aide
of Amarillo is providing a training on 9/13 on the equal access final rule/the
gender identity final rule the CoC on is providing a training on 9/Training on the
specific needs of the both youth and adult homeless LGBT clients will be part of
the CoC ‘s strategic planning for the upcoming year. Local service provider,
Family Support Services (FSS) has a crisis services department that provides
outreach to the LGBT community through the Annual Panhandle Pride Festival
and celebration. At this outreach, FSS as a member of the CoC is able to speak
to individuals regarding individual counseling services, sexual assault and
family violence support. The crisis department is composed of 6 staff who are
able to meet the community's needs including LGBT regarding legal assistance,
sexual assault and counseling.

1C-6a. Anti-Discrimination Policy and Training. Applicants must indicate
if the CoC implemented a CoC-wide anti-discrimination policy and
conducted CoC-wide anti-discrimination training on the Equal Access
Final Rule and the Gender Identity Final Rule.

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to Yes
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

3. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to Housing |Yes
in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

1C-7. Criminalization of Homelessness. Applicants must select the
specific strategies the CoC implemented to prevent the criminalization of
homelessness in the CoC’s geographic area. Select all that apply.

Engaged/educated local policymakers:

Engaged/educated law enforcement:
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Engaged/educated local business leaders:

Implemented communitywide plans:

No strategies have been implemented:

Other:(limit 50 characters)

1C-8. Centralized or Coordinated Assessment System. Applicants must:
(1) demonstrate the coordinated entry system covers the entire CoC
geographic area,;

(2) demonstrate the coordinated entry system reaches people who are
least likely to apply homelessness assistance in the absence of special
outreach;

(8) demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner; and
(4) attach CoC’s standard assessment tool.

(limit 2,000 characters)

1.The City of Amarillo as the lead agency for the CoC conducted a training on
HMIS which included CE. The training was for all homeless services providers
and others through out the city of Amarillo. The training included police officers
from our Crisis Intervention Team, the local psychiatric inpatient hospital, all
shelter providers and several homeless service providers who do not receive
any federal funding.

2.0ur Guyon Saunders Day room, is our low barrier day time shelter. Many
individuals who go there, do not make sue of traditional homeless services. The
day room provides intake and referrals. This is a natural hub for CE and the
staff there have offices available for all the mainstream homeless services
providers. This allows for a proactive approach to reach those most in need and
least likely to seek services.

3. Currently we are using the VI-Spdat which does recommend permanent
supportive housing for those most in need. We are contemplating changing to
the VAT- created by DESC which has stronger reliability and validity. The City
will use their planning grant to train all providers in both coordinated
assessment and either the VI-Spdat or the VAT.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning—State and Local. Applicants must indicate
whether the CoC has a discharge policy to ensure persons discharged
from the systems of care listed are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs. Check all
that apply (note that when "None:" is selected no other system of care
should be selected).

Foster Care:

Health Care:

Mental Health Care:

Correctional Facilities:

None:

1D-2. Discharge Planning Coordination. Applicants must indicate whether
the CoC actively coordinates with the systems of care listed to ensure
persons who have resided in them longer than 90 days are not discharged
directly to the streets, emergency shelters, or other homeless assistance
programs. Check all that apply (note that when "None:" is selected no
other system of care should be selected).

Foster Care:

Health Care:

Mental Health Care:

Correctional Facilities:

None:

FY2018 CoC Application Page 14 09/14/2018




Applicant: City of Amarillo CoC
Project: TX-611 CoC Registration FY2018

1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Project Ranking and Selection. Applicants must indicate whether
the CoC used the following to rank and select project applications for the
FY 2018 CoC Program Competition:
(1) objective criteria;

(2) at least one factor related to achieving positive housing outcomes;
(3) a specific method for evaluating projects submitted by victim services
providers; and
(4) attach evidence that supports the process selected.

TX-611_CoC
COC_REG_2018_159989

Used Objective Criteria for Review, Rating, Ranking and Section

Yes

Included at least one factor related to achieving positive housing outcomes

Yes

Included a specific method for evaluating projects submitted by victim service providers

No

1E-2. Severity of Needs and Vulnerabilities. Applicants must describe:
(1) the specific severity of needs and vulnerabilities the CoC considered

when reviewing, ranking, and rating projects; and

(2) how the CoC takes severity of needs and vulnerabilities into account

during the review, rating, and ranking process.

(limit 2,000 characters)

The specific needs and vulnerabilities to be considered should be ranked
according to the following order:

. Chronic Homelessness

. Abusel/victimization or a history of victimization/abuse, Domestic Violence,
Sexual Assault, Childhood Abuse

. Severe disabilities/ mental health issues

Current or past substance abuse

Low or no income

Criminal Histories

For the purpose of prioritization, severity of service needs means an
individual or family for whom at least one of the following is true:

. History of high utilization for one of the identified crisis services above

. Significant health, behavioral health challenges, or functional impairments
which require a significant level of support to maintain permanent housing.

The CoC is working to embrace complexity and not look at single factors when
assessing risk for homelessness.The first episode program that Texas
Panhandle Services has started identifies people who have experienced their

FY2018 CoC Application Page 15 09/14/2018




Applicant: City of Amarillo CoC TX-611 CoC
Project: TX-611 CoC Registration FY2018 COC_REG_2018 159989

first psychotic episode and provides immediate support services with the goal of
preventing homelessness and further hospitalizations. We also have created
and continue to enhance the Amarillo Police Department’s Crisis Intervention
team that is a team of specially trained officers who are focused on working with
our mentally ill population to connect them with services verses incarceration.
(2) The City of Amarillo is currently strategizing on how to utilize CDBG/HOME
funds to create more affordable housing opportunities and enhance supportive
services.

(3) Currently the CoC board is responsible, but now that there is new Director of
Community Development for the City of Amarillo, which is the lead agency for
the CoC, she will be assuming responsibility for organizing, leading and with the
various agencies of the CoC to operationalize the coordination and systematic
approach required to address this population.

1E-3. Public Postings. Applicants must indicate how the CoC made
public:
(1) objective ranking and selection process the CoC used for all projects
(new and renewal);
(2) CoC Consolidated Application—including the CoC Application, Priority
Listings, and all projects accepted and ranked or rejected, which HUD
required CoCs to post to their websites, or partners websites, at least 2
days before the CoC Program Competition application submission
deadline; and
(3) attach documentation demonstrating the objective ranking, rating, and
selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,
Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made
publicly available, that legibly displays the date the CoC publicly posted
the documents.

Public Posting of Objective Ranking and Selection Process Public Posting of CoC Consolidated Application including:
CoC Application, Priority Listings, Project Listings

CoC or other Website CoC or other Website
Email Email
Mail Mail

Advertising in Local Newspaper(s) Advertising in Local Newspaper(s)

Advertising on Radio or Television Advertising on Radio or Television

Oojo|o|jojo|o

Oojo|o|jojo|o

Social Media (Twitter, Facebook, etc.) Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation. Applicants must indicate whether the CoC has
cumulatively reallocated at least 20 percent of the CoC’s ARD between the
FY 2014 and FY 2018 CoC Program Competitions.

Reallocation: No

1E-4a. If the answer is “No” to question 1E-4, applicants must describe
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how the CoC actively reviews performance of existing CoC Program-
funded projects to determine the viability of reallocating to create new
high performing projects.

(limit 2,000 characters)

This is the first year that the Amarillo CoC has had sufficient programs available
to review for performance and new project applications that were eligible for
reallocation. The CoC conducted a more aggressive outreach to local providers
for new project applications. Going forward, the Amarillo CoC will be able to
utilize the APR reports and HMIS data in order to effectively evaluate the
performance of funded programs and determine eligibility for reallocation of
funds to new projects.

1E-5. Local CoC Competition. Applicants must indicate whether the CoC:
(1) established a deadline for project applications that was no later than
30 days before the FY 2018 CoC Program Competition Application
deadline—attachment required;

(2) rejected or reduced project application(s)—attachment required; and
(3) notify applicants that their project application(s) were being rejected or
reduced, in writing, outside of e-snaps, at least 15 days before FY 2018
CoC Program Competition Application deadline—attachment required. :

(1) Did the CoC establish a deadline for project applications that was no later than 30 days before the FY 2018 CoC Program Yes
Competition Application deadline? Attachment required.

(2) If the CoC rejected or reduced project application(s), did the CoC notify applicants that their project application(s) were being Yes
rejected or reduced, in writing, outside of e-snaps, at least 15 days before FY 2018 CoC Program Competition Application
deadline? Attachment required.

(3) Did the CoC notify applicants that their applications were accepted and ranked on the Priority Listing in writing outside of e- Yes
snaps, at least 15 before days of the FY 2018 CoC Program Competition Application deadline?

FY2018 CoC Application Page 17 09/14/2018




Applicant: City of Amarillo CoC TX-611 CoC
Project: TX-611 CoC Registration FY2018 COC_REG_2018 159989

2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Roles and Responsibilities of the CoC Yes
and HMIS Lead. Does your CoC have in place
a Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and
HMIS Lead? Attachment Required.

2A-1a. Applicants must: 3-4
(1) provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached
document(s) referenced in 2A-1, and
(2) indicate the document type attached for
guestion 2A-1 that includes roles and
responsibilities of the CoC and HMIS Lead
(e.g., Governance Charter, MOU/MOA).

2A-2. HMIS Policy and Procedures Manual. Yes
Does your CoC have a HMIS Policy and
Procedures Manual? Attachment Required.

2A-3. HMIS Vender. What is the name of the Mediware
HMIS software vendor?

2A-4. HMIS Implementation Coverage Area. Single CoC
Using the drop-down boxes, applicants must
select the HMIS implementation Coverage
area.

2A-5. Bed Coverage Rate. Using 2018 HIC and HMIS data, applicants must
report by project type:
(1) total number of beds in 2018 HIC;
(2) total beds dedicated for DV in the 2018 HIC; and
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(3) total number of beds in HMIS.

Project Type

Total Beds
in 2018 HIC

Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ES) beds

619

26

885

149.24%

Safe Haven (SH) beds

885

Transitional Housing (TH) beds

105

885

842.86%

Rapid Re-Housing (RRH) beds

885

Permanent Supportive Housing (PSH) beds

161

885

549.69%

Other Permanent Housing (OPH) beds

o|lo|lo|oOo| o

885

2A-5a. To receive partial credit, if the bed coverage rate is 84.99 percent or
lower for any of the project types in question 2A-5., applicants must
provide clear steps on how the CoC intends to increase this percentage
for each project type over the next 12 months.

(limit 2,000 characters)

The Amarillo CoC currently has providers that operate emergency and non-
emergency shelter beds. The non-emergency shelter beds currently account for
110 of the 885 beds available. Per the 2018 PIT count, 489 emergency and 225
non-emergency beds were utilized for an 81% utilization rate..

For the emergency shelters, the City as the lead agency for the CoC will be
providing monitoring and TA visits to assist them to look at their policy’s,
procedures and staff training that may be a barrier to entry for some individuals.
We will also look into training outreach staff to ensure they are skilled at
engagement even with the most complex individuals as well as ensuring they
have an expert level of understanding of what services are true emergency
shelters and requirements of other housing options. We will also establish
stronger collaboration though warm transfers from outreach staff that stay with
the client until they are sure they connected with the appropriate agency/shelter.

2A-6. AHAR Shells Submission: How many 12
2017 Annual Housing Assessment Report

(AHAR) tables shells did HUD accept?

2A-7. CoC Data Submission in HDX. 07/30/2018

Applicants must enter the date the CoC
submitted the 2018 Housing Inventory Count

(HIC) data into the Homelessness Data
Exchange (HDX).

(mm/dd/lyyyy)
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. PIT Count Date. Applicants must enter 01/24/2018
the date the CoC conducted its 2018 PIT
count (mm/dd/yyyy).

2B-2. HDX Submission Date. Applicants 07/30/2018
must enter the date the CoC submitted its PIT
count data in HDX (mm/dd/yyyy).
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Change in Sheltered PIT Count Implementation. Applicants must
describe any change in the CoC’s sheltered PIT count implementation,
including methodology and data quality changes from 2017 to 2018.
Specifically, how those changes impacted the CoC’s sheltered PIT count
results.

(limit 2,000 characters)

We changed our PIT count by increasing the number of teams- from 10 to 15 all
volunteers. We held volunteer training, previously this was only done a few mins
prior to the start of the count.

We included a pocket guide of resources that was in all of the care packets we
handed out along with bus tokens. The pocket guide included two new
resources one that work with families as well as individuals.

We also had our day room resource center open all night, so that we could
accept both walk-ins and referrals in a non-traditional shelter- that is typically
only open during the day but is a place that many individuals that would rather
go to than the traditional shelter providers.

The VA had a team of several individuals to specifically target our Homeless
Veterans prior to this they would send one or two individuals.

2C-2. Did your CoC change its provider No
coverage in the 2018 sheltered count?

2C-2a. If “Yes” was selected in 2C-2, applicants must enter the number of
beds that were added or removed in the 2018 sheltered PIT count.

Beds Added: 0
Beds Removed: 0
Total: 0

2C-3. Presidentially Declared Disaster No
Changes to Sheltered PIT Count. Did your
CoC add or remove emergency shelter,
transitional housing, or Safe Haven inventory
because of funding specific to a
Presidentially declared disaster, resulting in a
change to the CoC’s 2018 sheltered PIT
count?

FY2018 CoC Application Page 21 09/14/2018




Applicant: City of Amarillo CoC TX-611 CoC
Project: TX-611 CoC Registration FY2018 COC_REG_2018 159989

2C-3a. If “Yes” was selected for question 2C-3, applicants must enter the
number of beds that were added or removed in 2018 because of a
Presidentially declared disaster.

Beds Added: 0
Beds Removed: 0
Total: 0

2C-4. Changes in Unsheltered PIT Count No
Implementation. Did your CoC change its
unsheltered PIT count implementation,
including methodology and data quality
changes from 2017 to 2018? If your CoC did
not conduct and unsheltered PIT count in
2018, select Not Applicable.

2C-5. Identifying Youth Experiencing No
Homelessness in 2018 PIT Count. Did your
CoC implement specific measures to identify
youth experiencing homelessness in its 2018
PIT count?

2C-6. 2018 PIT Implementation. Applicants must describe actions the
CoC implemented in its 2018 PIT count to better count:

(1) individuals and families experiencing chronic homelessness;

(2) families with children experiencing homelessness; and

(3) Veterans experiencing homelessness.

(limit 2,000 characters)

We changed our PIT count by increasing the number of teams- from 10 to 15 all
volunteers. We held volunteer training, previously this was only done a few mins
prior to the start of the count.

We included a pocket guide of resources that was in all of the care packets we
handed out along with bus tokens. The pocket guide included two new
resources one that work with families as well as individuals.

We also had our day room resource center open all night, so that we could
accept both walk-ins and referrals in a non-traditional shelter- that is typically
only open during the day but is a place that many individuals that would rather
go to than the traditional shelter providers.

The VA had a team of several individuals to specifically target our Homeless
Veterans prior to this they would send one or two individuals.
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3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. First Time Homeless as Reported in HDX. In the box below,
applicants must report the number of first-time homeless as reported in
HDX.

Number of First Time Homeless as Reported in HDX. | 1,486

3A-la. Applicants must:

(1) describe how the CoC determined which risk factors the CoC uses to
identify persons becoming homeless for the first time;

(2) describe the CoC'’s strategy to address individuals and families at risk
of becoming homeless; and

(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

Current data is not accurate which is why the Amarillo CoC prioritized the HMIS
and have submitted a CoC Planning grant. We do know that economics, health
needs, domestic violence, and mental iliness are all significant risk factors as
well as high adverse childhood experiences (ACE scores).

The CoC is working to embrace complexity and not look at single factors when
assessing risk for homelessness. We are proud of two new initiatives that CoC
is part of 1. Is the first episode program that Texas Panhandle Services has
started. This identifies people who have experienced their first psychotic
episode and provides immediate support services with the goal of preventing
homelessness and further hospitalizations. We also have created and continue
to enhance the Amarillo Police Department’s Crisis Intervention team that is a
team of specially trained officers who are focused on working with our mental ill
population to connect them with services verses incarceration.

(2) The City of Amarillo is currently strategizing on how to utilize CDBG/HOME
funds to create more affordable housing opportunities and enhance supportive
services.

(3) Currently the CoC board is responsible, but now that there is new Director of
Community Development for the City of Amarillo, which is the lead agency for
the CoC, she will be assuming responsibility for organizing, leading and with the
various agencies of the CoC to operationalize the coordination and systematic
approach required to address this population.

3A-2. Length-of-Time Homeless as Reported in HDX. Applicants must:
(1) provide the average length of time individuals and persons in families
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remained homeless (i.e., the number);

(2) describe the CoC'’s strategy to reduce the length-of-time individuals
and persons in families remain homeless;

(3) describe how the CoC identifies and houses individuals and persons
in families with the longest lengths of time homeless; and

(4) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.

(limit 2,000 characters)

(1) The average length of time homeless per HDX reports for the Amarillo CoC
was 164 days.

We attempt to use rapid re-housing and homeless prevention funds for those
individuals with moderate needs who need shorter term intervention, we utilize
our PSH programs or transitional housing for individuals and families that
assessed to have a greater severity of needs and will require long term and or
permanent supportive services. These individuals can be supported via
intensive case-management model of support or assertive community
treatment. This is determined based on the initial assessment and the choice of
the individual/family.

(2) The CoC will provide mobnitoring TA visits to all sites that receive funding
and length of time homeless will be one of the metrics monitored.

(3)We utilize our HMIS system, to both look at # of episodes and length of
episodes previous services that have been offered. We are also working this
year to have the our local psychiatric hospital and our CIT team use HMIS so
that we can have that data as part of our assessment and analysis.

(4) Currently the CoC board is responsible, but now that there is new Director of
Community Development for the City of Amarillo, which is the lead agency for
the CoC, she will be assuming responsibility for organizing, leading and with the
various agencies of the CoC to operationalize the coordination and systematic
approach required to address this population.

3A-3. Successful Permanent Housing Placement and Retention as
Reported in HDX. Applicants must:

(1) provide the percentage of individuals and persons in families in
emergency shelter, safe havens, transitional housing, and rapid rehousing
that exit to permanent housing destinations; and
(2) provide the percentage of individuals and persons in families in
permanent housing projects, other than rapid rehousing, that retain their
permanent housing or exit to permanent housing destinations.

Percentage
Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing, 14%
and rapid re-housing that exit to permanent housing destinations as reported in HDX.
Report the percentage of individuals and persons in families in permanent housing projects, other than rapid re-housing, 61%
that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

3A-3a. Applicants must:

(1) describe the CoC'’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations; and
(2) describe the CoC'’s strategy to increase the rate at which individuals
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and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.

(limit 2,000 characters)

A new strategy the City of Amarillo’s Public Housing Authority is implementing is
to set aside vouchers for the transitional housing programs in addition to making
more available to the supported housing provider. This will allow people who
choose to be in transitional housing but still need a rental subsidy after
completing treatment to move smoothly into their own unit and will free up
space for others that are choosing transitional housing. We are also providing
several training this year for all providers to better understand the Housing First
model, what it entails and best practices for implementation. Severity of needs
are identified at intake and

participant's are immediately directed to the appropriate programs and services
that will assist in elimination of any barriers to obtaining and retention of
permanent housing.

(2) We work with both providers and landlords to be flexible and understand our
goal is to end homelessness and not create greater homelessness through
discharge or eviction. We are working with providers to create true person-
centered treatment plans so people are more invested in their own recovery.
We are also working with providers to understand that if a person is not
engaging with them then the provider has a responsibility to change their
approach to find one that will work for everyone. We know that supportive
services are key to people with complex needs to remain housed.

3A-4. Returns to Homelessness as Reported in HDX. Applicants must
report the percentage of individuals and persons in families returning to
homelessness over a 6- and 12-month period as reported in HDX.

Percentage

Report the percentage of individuals and persons in families returning to homelessness over a 6- and 12-month period 0%
as reported in HDX

3A-4a. Applicants must:

(1) describe how the CoC identifies common factors of individuals and
persons in families who return to homelessness;
(2) describe the CoC'’s strategy to reduce the rate of additional returns to
homelessness; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families returns to homelessness.
(limit 2,000 characters)

Now that we are working to get our HMIS database to be both more reliable and
user friendly and will provide training on the common assessment tool, we will
be able to analyze what the common factors are and plan services based on
that.

(2) We currently do not have enough supportive services/ community-based
case-management that meet with people in their homes, so they can intervene
prior to a person experiencing a crisis that could lead to homelessness. One of
the trainings will be on recovery focused goal planning and critical time
intervention. We also need to increase on emphasis on supported housing with
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job coaching in the community.

(3) Currently the CoC board is responsible, but now that there is new Director of
Community Development for the City of Amarillo, which is the lead agency for
the CoC, she will be assuming responsibility for organizing, leading and with the
various agencies of the CoC to operationalize the coordination and systematic
approach required to address this population.

3A-5. Job and Income Growth. Applicants must:

(1) describe the CoC'’s strategy to increase access to employment and
non-employment cash sources;

(2) describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and

(3) provide the organization name or position title that is responsible for
overseeing the CoC'’s strategy to increase job and income growth from
employment.

(limit 2,000 characters)

The CoC member agencies that provide homeless services partner with
mainstream employment organizations to aid homeless individuals in increasing
their income. Referrals are made to Panhandle Workforce Solutions which
provides job search assistance, career counseling, workshops and support.
Good will offers resume building, interview skills training classes, they have a
bank of employers who are willing to work with their homeless clients who have
completed their 6 week program.

Childcare is also available through Workforce Solutions to allow low-mod
income persons access to affordable childcare that would otherwise prevent
their ability to obtain stable employment. Other organizations such as the
Downtown Women’s Center operate several thrift stores wher4 homeless
persons are employed and receive job training. Additional employability support
is available through various community partnerships with private industries
which are committed to provide job opportunities to persons experiencing
homelessness.

3A-6. System Performance Measures Data 07/30/2018
Submission in HDX. Applicants must enter
the date the CoC submitted the System
Performance Measures data in HDX, which
included the data quality section for FY 2017

(mm/dd/lyyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3B-1. DedicatedPLUS and Chronically Homeless Beds. In the boxes
below, applicants must enter:
(1) total number of beds in the Project Application(s) that are designated
as DedicatedPLUS beds; and
(2) total number of beds in the Project Application(s) that are designated
for the chronically homeless, which does not include those that were
identified in (1) above as DedicatedPLUS Beds.

Total number of beds dedicated as DedicatedPLUS 81
Total number of beds dedicated to individuals and families experiencing chronic homelessness 0
Total 81

3B-2. Orders of Priority. Did the CoC adopt Yes
the Orders of Priority into their written
standards for all CoC Program-funded PSH
projects as described in Notice CPD-16-11:
Prioritizing Persons Experiencing Chronic
Homelessness and Other Vulnerable
Homeless Persons in Permanent Supportive
Housing? Attachment Required.

3B-2.1. Prioritizing Households with Children. Using the following chart,
applicants must check all that apply to indicate the factor(s) the CoC
currently uses to prioritize households with children during FY 2018.

History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)

Number of previous homeless episodes

Unsheltered homelessness

HESNEIIES

Criminal History

Bad credit or rental history

Head of Household with Mental/Physical Disability

< ||
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3B-2.2. Applicants must:

(1) describe the CoC’s current strategy to rapidly rehouse every
household of families with children within 30 days of becoming homeless;
(2) describe how the CoC addresses both housing and service needs to
ensure families successfully maintain their housing once assistance
ends; and

(3) provide the organization name or position title responsible for
overseeing the CoCs strategy to rapidly rehouse families with children
within 30 days of becoming homeless.

(limit 2,000 characters)

1.The CoC'’s current strategy is to send families to the Salvation Army who
receive both rapid re-housing funds and Homeless Prevention funding. These
programs only requirement is related to income to ensure they are serving the
neediest in Amarillo. There are other options that offered as well, if the family is
wanting to stay in a therapeutic environment or facing domestic violence — and
in those case referrals are made immediately from every entry point. The CoC
has created a monitoring committee that reports out monthly at our CoC
meetings and will be monitoring all sites on a quarterly basis to ensure they are
meeting this measure.

2.The CoC is very clear that it is not housing only. Salvation Army and the other
family service providers provide a case-manager and create individualized
treatment plans for every person served. Review of these plans to ensure they
all of person centered sustainability plans as part of the overall treatment is one
of the monitoring measures that will be employed

3.Currently this responsibility falls on the CoC board — which is made up of
members of all of the organizations named above. We are in the process of
creating point people to be responsible for the overseeing the CoC'’s strategy for
each subpopulation. The point person will have expertise in the that area and
committed to utilizing the latest research

3B-2.3. Antidiscrimination Policies. Applicants must check all that apply
that describe actions the CoC is taking to ensure providers (including
emergency shelter, transitional housing, and permanent supportive
housing (PSH and RRH) within the CoC adhere to antidiscrimination
policies by not denying admission to or separating any family members
from other members of their family or caregivers based on age, sex,
gender, LGBT status, marital status, or disability when entering a shelter
or housing.

CoC conducts mandatory training for all CoC and ESG funded service providers on these topics.

CoC conducts optional training for all CoC and ESG funded service providers on these topics.

CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

CoC has worked with ESG recipient(s) to identify both CoC and ESG funded facilities within the CoC geographic area that may be
out of compliance, and taken steps to work directly with those facilities to come into compliance.

0|Jjo|oio

CoC has sought assistance from HUD through submitting AAQs or requesting TA to resolve non-compliance of service providers.

3B-2.4. Strategy for Addressing Needs of Unaccompanied Youth
Experiencing Homelessness. Applicants must indicate whether the CoC’s
strategy to address the unique needs of unaccompanied homeless youth
includes the following:

|Human trafficking and other forms of exploitation |No

| FY2018 CoC Application Page 28 | 09/14/2018




Applicant: City of Amarillo CoC
Project: TX-611 CoC Registration FY2018

TX-611_CoC
COC_REG_2018_159989

LGBT youth homelessness

No

Exits from foster care into homelessness

No

Family reunification and community engagement

No

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs

No

3B-2.5. Prioritizing Unaccompanied Youth Experiencing Homelessness
Based on Needs. Applicants must check all that apply from the list below
that describes the CoC’s current strategy to prioritize unaccompanied

youth based on their needs.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)

Number of Previous Homeless Episodes

Unsheltered Homelessness

HESNERIES

Criminal History

Bad Credit or Rental History

3B-2.6. Applicants must describe the CoC's strategy to increase:
(1) housing and services for all youth experiencing homelessness by
providing new resources or more effectively using existing resources,

including securing additional funding; and
(2) availability of housing and services for youth experiencing

unsheltered homelessness by providing new resources or more

effectively using existing resources.
(limit 3,000 characters)

(1) Local youth shelters such as Amarillo Children's Home oversees aggressive
solicitation and fundraising events in order to continue to expand the available
housing for homeless youth and to further develop the available services to
address hardships that lead to homelessness and development of life skills,
focus on education, employment opportunities, and income supports as they
transition into independent living. The Amarillo CoC will collaborate with youth
shelters, school district homeless liaisons, and CPS in order to develop
strategies for a stronger youth homelessness system that utilizes a direct,
hands-on action plan to prevent and end youth homelessness. Our program
model will address primary prevention, outreach, emergency and crisis

response and tailored housing services.
(2) Possible funding sources have been

identified to help our jurisdiction plan, develop, and improve youth-appropriate
services that will provide more stable housing solutions, permanent support
connections, education and employment training, and comprehensive
intervention. Once this system is established the Amarillo HMIS system will be
updated to include the new program model in the coordinated assessment tool
for effective tracking of the homeless youth population from homelessness to

permanent housing.
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3B-2.6a. Applicants must:

(1) provide evidence the CoC uses to measure both strategies in question
3B-2.6. to increase the availability of housing and services for youth
experiencing homelessness;

(2) describe the measure(s) the CoC uses to calculate the effectiveness of
the strategies; and

(3) describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of the CoC’s strategies.

(limit 3,000 characters)

(1) Within the Amarillo CoC jurisdiction currently 759 kids have been identified
as homeless this year of which approximately 20 are unaccompanied youth.

(2) The issue with housing these youth has never been addressed by the City of
Amarillo. | have been told for a few years that it will be but there is never any
follow through. If a child is under age 18, we don’t have anywhere for them to
go. The Catholic Charities Youth Shelter tries to keep two runaway/homeless
beds but it depends on their foster care numbers. Additionally, we have to have
parent permission to keep them at the shelter and that is often extremely
difficult to obtain. We have parents in prison, out of the country, out of state,
and even deceased.

3B-2.7. Collaboration—Education Services. Applicants must describe how
the CoC collaborates with:

(1) youth education providers;

(2) McKinney-Vento State Education Agency (SEA) and Local Education
Agency (LEA);

(3) school districts; and

(4) the formal partnerships with (1) through (3) above.

(limit 2,000 characters)

The Amarillo CoC currently has representatives from the local school district
that actively participate in our monthly meetings in the planning and
implementation of current policies and procedures to inform program
participants of their educational rights. Homeless families with children and
unaccompanied youth are informed of their eligibility for McKinney-Vento
education services and other available resources during the coordinated
assessment intake. It is also a requirement of our service providers that
homeless families with children and unaccompanied youth abide by the laws in
regards to providing educational services and documentation of abiding by
these requirements are maintained in the participant’s case files.

3B-2.7a. Applicants must describe the policies and procedures the CoC
adopted to inform individuals and families who become homeless of their
eligibility for education services.

(limit 2,000 characters)

The educational needs of children and youth must be accounted for, to the
maximum extent practical, and families with children and unaccompanied youth
must be placed as close as possible to the school of origin so as not to disrupt
the children’s education. Projects that serve homeless families with children
and/or unaccompanied youth must have policies and procedures in place that
are consistent with the laws related to providing educational services to children
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and youth. These recipients must have a designated staff person to ensure that
children and youth are enrolled in school and received education services.
Homeless families with children and unaccompanied youth must be informed of
their eligibility for McKinney-Vento education services and other available
resources. Recipients shall maintain documentation in the participant’s case file
to demonstrate that these requirements have been met and that applicants and
participants understand their rights.

3B-2.8. Does the CoC have written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and
supports? Select “Yes” or “No”. Applicants must select “Yes” or “No”,
from the list below, if the CoC has written formal agreements, MOU/MOA’s
or partnerships with providers of early childhood services and support.

MOU/MOA Other Formal Agreement

Early Childhood Providers No No
Head Start No No
Early Head Start No No
Child Care and Development Fund No No
Federal Home Visiting Program No No
Healthy Start No No
Public Pre-K No No
Birth to 3 years No No
Tribal Home Visting Program No No
Other: (limit 50 characters)

3B-3.1. Veterans Experiencing Homelessness. Applicants must describe
the actions the CoC has taken to identify, assess, and refer Veterans
experiencing homelessness, who are eligible for U.S. Department of
Veterans Affairs (VA) housing and services, to appropriate resources
such as HUD-VASH, Supportive Services for Veterans Families (SSVF)
program and Grant and Per Diem (GPD).

(limit 2,000 characters)

Veterans accessing emergency shelter services in Amarillo or identified as
unsheltered through street outreach are all referred to the Amarillo Veteran’s
Affairs office which connects them to the HUD-VASH program to receive
permanent supportive housing. Also the Salvation Army receives a special grant
from the Texas Veterans Commission through the Next Step Program to
provide rapid re-housing services to veterans and their families. Family Support
Services although a non-CoC funded organization, offers a drop in center that is
centrally located for veterans to be able connected to available services. The
coordinated assessment system employed by emergency shelter providers that
use the HMIS system, tracks veteran status of persons entering homelessness
in order to make the appropriate referrals.

3B-3.2. Does the CoC use an active list or by No
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name list to identify all Veterans experiencing
homelessness in the CoC?

3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the
benchmarks and criteria for ending Veteran

homelessness?

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran
experiencing homelessness is assisted to
quickly move into permanent housing using a
Housing First approach?

3B-5. Racial Disparity. Applicants must:
(1) indicate whether the CoC assessed
whether there are racial disparities in the
provision or outcome of homeless
assistance;

(2) if the CoC conducted an assessment,
attach a copy of the summary.

Yes

Yes

No
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

4A-1. Healthcare. Applicants must indicate, for each type of healthcare

listed below, whether the CoC:

(1) assists persons experiencing homelessness with enrolling in health

insurance; and

(2) assists persons experiencing homelessness with effectively utilizing
Medicaid and other benefits.

Type of Health Care

Assist with
Enroliment

Assist with
Utilization of
Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes

Yes

Private Insurers:

No

No

Non-Profit, Philanthropic:

Yes

Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits. Applicants must:
(1) describe how the CoC works with mainstream programs that assist
persons experiencing homelessness to apply for and receive mainstream

benefits;

(2) describe how the CoC systematically keeps program staff up-to-date

regarding mainstream resources available for persons experiencing

homelessness (e.g., Food Stamps, SSI, TANF, substance abuse

programs); and

(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy for mainstream benefits.

(limit 2,000 characters)

Texas Panhandle Centers currently has two SOAR staff members and a third
one in training. Amarillo Housing First , relatively new agency, has helped over
30 people this year to obtain basic ID to start the process to apply for other
benefits. Guyon Saunders Resource Center preparing to install a rep from

Social Security Administration, a rep from a local charity health service

provider, and VA personnel to office at their site at least a few hours a week to
assist with benefits. Panhandle Community Services (PCS) is a general and
board member of the Amarillo CoC and is the designated agency with certified
staff that act as healthcare navigators to assist participants in enrolling in health
insurance. During open enroliment periods PCS conducts enroliment events at
a variety of sites around the city. Additionally, PCS staff will go onsite to any
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particular homeless shelter or service provider to perform enroliments. Other
mainstream benefits such as SNAP or TANF that are identified at intake are
then referred to Panhandle Workforce Solutions where available staff assists
clients with the enroliment process for other eligible resources.

Our CoC has great representation from across our geographic area that meet
monthly and discussion of any new developments including mainstream
resources that may be of benefit to the clients we are all serving. Through
listservs and social media established by collaborative partners and the City of
Amarillo we can conduct greater outreach on available resources. We also
invited different organizations to present on resources throughout the year.

The CoC board has been responsible but now that the Community
Development Department for the City of Amarillo has a new Director — they will
be the point person responsible for organizing, and overseeing this process.

4A-2.Housing First: Applicants must report:

(1) total number of new and renewal CoC Program Funded PSH, RRH,
SSO non-coordinated entry, Safe-Haven, and Transitional Housing
projects the CoC is applying for in FY 2018 CoC Program Competition; and
(2) total number of new and renewal CoC Program Funded PSH, RRH,
SSO non-coordinated entry, Safe-Haven, and Transitional Housing
projects the CoC is applying for in FY 2018 CoC Program Competition that
have adopted the Housing First approach—meaning that the project quickly
houses clients without preconditions or service participation
requirements.

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition.

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition that have adopted the
Housing First approach—meaning that the project quickly houses clients without preconditions or service participation
requirements.

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects in the FY 2018 CoC
Program Competition that will be designated as Housing First.

20%

4A-3. Street Outreach. Applicants must:

(1) describe the CoC’s outreach;

(2) state whether the CoC's Street Outreach covers 100 percent of the
CoC’s geographic area;

(3) describe how often the CoC conducts street outreach; and

(4) describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

Service providers that are members of the Amarillo CoC conduct several

outreach events annually which are communicated through listservs and social
media to collaborate and educate the community on available resources that
serves 100 percent of our jurisdiction. The Amarillo CoC has tailored different
outreach events to engage those least likely to request assistance.The size of
Amarillo allows the CoC to know where the camps are and conduct onsite
outreach. The CoC is committed to establishing a by name list to focus on those
individuals for outreach and permanent supported housing. Also the Amarillo
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Police Department, local domestic service provider, Family Support Services,
and local mental health provider, Texas Panhandle Centers has collaborated to
establish a Crisis Intervention Team that conducts weekly street outreach with
onsite assessments for assistance. This group also responds to emergency
calls if the victim is identified as homeless. We also have several faith groups
and other advocacy groups that provide meals during the week and on the
weekend, several of our homeless service providers have started to volunteer
with these groups and will attend the meal times in an effort to provide outreach
to our homeless population.

Also the Guyon Saunders Dayroom is a place that many of the chronically
homeless will go often we they not comfortable at other more traditional
providers- and this has become a place where staff from other agency’s can
come to outreach and engage with their clients or potential clients.

Formal as in the Path program and the CIT team and informal groups provide
feeding and other resources to people literally homeless.

Formal outreach through Path program staff person is conducted 2-4 times a
week. The CIT team is out typically 6 days a week and performs on various
shifts for expanded coverage.

4A-4. Affirmative Outreach. Applicants must describe:

(1) the specific strategy the CoC implemented that furthers fair housing
as detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status or
disability; and

(2) how the CoC communicated effectively with persons with disabilities
and limited English proficiency fair housing strategy in (1) above.

(limit 2,000 characters)

The Amarillo CoC implements their programs in a manner that affirmatively
furthers fair housing through marketing activities, reporting impediments to the
lead agency and educating participants on rights and remedies that are
applicable under local, state, and federal law. The lead agency conducts an
Analysis of Impediments to identify impediments to fair housing choice within
the city of Amarillo. Based on this analysis, neighborhood improvement plans
for our lower-income communities have been developed, Legal Aid of
Northwest Texas has conducted several educational outreach events to
educate about tenant rights and regular outreach to bring awareness of specific
programs that serve the low-moderate income populations. Referrals for
individuals or families with behavioral, intellectual, and development disabilities
are provided to Texas Panhandle Centers or for translation assistance Texas-
211 to ensure that program participants have meaningful access to all eligible
programs. All of service providers have anti-discrimination policy that is in line
with the CoC’s- please see attached. We also have very vocal advocates who
come to our CoC meetings, many who are both people with lived experience of
homelessness and members of historically disenfranchised groups. Legal Aide
staff members are both on the board and active member of the board and are
always comparing any decisions to ensure they are not in violation of the above.
They are also conducting a training on Sept 14th on non-discrimination based
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on gender and gender identity for the CoC.

4A-5. RRH Beds as Reported in the HIC. Applicants must report the total
number of rapid rehousing beds available to serve all household types as
reported in the Housing Inventory Count (HIC) for 2017 and 2018.

2017

2018

Difference

|RRH beds available to serve all populations in the HIC

65

65

4A-6. Rehabilitation or New Construction
Costs. Are new proposed project
applications requesting $200,000 or more in
funding for housing rehabilitation or new
construction?

4A-7. Homeless under Other Federal Statutes.
Is the CoC requesting to designate one or
more of its SSO or TH projects to serve
families with children or youth defined as
homeless under other Federal statutes?

No

No
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Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource

Document Type

Required?

Document Description

Date Attached

1C-5. PHA Administration
Plan—Homeless Preference

No

1C-5. PHA Administration
Plan—Move-on Multifamily
Assisted Housing Owners'
Preference

No

1C-8. Centralized or
Coordinated Assessment Tool

Yes

Coordinated Asses...

09/05/2018

1E-1. Objective Critiera—Rate,
Rank, Review, and Selection
Criteria (e.g., scoring tool,
matrix)

Yes

Rate, Rank, and S...

09/12/2018

1E-3. Public Posting CoC-
Approved Consolidated
Application

Yes

1E-3. Public Posting—Local
Competition Rate, Rank,
Review, and Selection Criteria
(e.g., RFP)

Yes

2018 RFP

09/05/2018

1E-4. CoC'’s Reallocation
Process

Yes

Reallocation Proc...

09/05/2018

1E-5. Notifications Outside e-
shaps—Projects Accepted

Yes

2018 CoC Applican...

09/05/2018

1E-5. Notifications Outside e-
shaps—Projects Rejected or
Reduced

Yes

2018 CoC Applican...

09/05/2018

1E-5. Public Posting—Local
Competition Deadline

Yes

2018 Public Notif...

09/05/2018

2A-1. CoC and HMIS Lead
Governance (e.g., section of
Governance Charter, MOU,
MOA)

Yes

CoC & HMIS Govern...

09/05/2018

2A-2. HMIS—Policies and
Procedures Manual

Yes

HMIS Policies & P...

09/05/2018

3A-6. HDX-2018 Competition
Report

Yes

HDX Competition R...

09/12/2018

3B-2. Order of Priority—Written
Standards

No
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3B-5. Racial Disparities No
Summary
4A-7.a. Project List—Persons No
Defined as Homeless under
Other Federal Statutes (if
applicable)
Other No Public Postings o... 09/05/2018
Other No
Other No
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Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Coordinated Assessment Tool-VISPDAT

Attachment Details

Document Description: Rate, Rank, and Score Tools

Attachment Details

Document Description:

Attachment Details

Document Description: 2018 RFP
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Attachment Detalils

Document Description: Reallocation Process-Highlighted

Attachment Detalils

Document Description: 2018 CoC Applicant Notification

Attachment Detalils

Document Description: 2018 CoC Applicant Notification

Attachment Detalils

Document Description: 2018 Public Notification-RFP

Attachment Detalils

Document Description: CoC & HMIS Governance Charter

Attachment Detalils
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Document Description: HMIS Policies & Procedures

Attachment Details

Document Description: HDX Competition Report

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Public Postings of RFP, NOFA, and Important

Dates
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Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

1A.
1B.
1C.
1D.
1E.
2A.
2B.
2C.
3A.
3B.
4A.

Page

Identification

Engagement

Coordination

Discharge Planning

Project Review

HMIS Implementation

PIT Count

Sheltered Data - Methods

System Performance

Performance and Strategic Planning

Mainstream Benefits and Additional

Policies

4B.

Attachments

Last Updated

09/11/2018
09/14/2018

Please Complete

09/12/2018
09/14/2018
09/14/2018
09/11/2018
09/14/2018
09/14/2018
09/14/2018
09/14/2018

Please Complete

FY2018 CoC Application

Page 43

09/14/2018




Applicant: City of Amarillo CoC TX-611 CoC
Project: TX-611 CoC Registration FY2018 COC_REG_2018 159989

Submission Summary No Input Required
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CITY OF AMARILLO CONTINUUM OF CARE

2018 COC REVIEW AND RANK POLICIES

The Continuum of Care Program annual Notice of Funding Availability (NOFA)
requires all Continuums of Care throughout the country to review projects receiving
Continuum of Care funding and prioritize projects based on performance outcomes.
The City of Amarillo Continuum of Care (CoC) has adopted the following procedure to
review both renewal projectsand proposed new projects as part of the Continuum of
Care Program competition. The substantive provisions of this policy are subject to
change annually depending on the Department of Housing and Urban Development's
specific requirements in that year's NOFA.

A. After the conclusion of the previous year's Continuum of Care competition, the CoC
will evaluate the Review and Rank policies utilized during the competition. The
Committee shall make recommendations regarding improvements to t he Review and
Rank process. The Committee shall also  make  recommendations regarding
improvements to the scoring tools utilized during the competition for all project types.
Those recommendations shall be reviewed and approved by the CoC Board.

B. The Review and Rank committee shall make recommendations to revise
the Review and Rank policies in alignment with HUD policies and priorities as
evidenced by the CoC scoring document and debrief. The Committee shall also
make recommendations regarding changes to the scoring tools utilized during the
competition for all project types. Those recommendations shall be reviewed and
approved by the CoC Board.

SISTANCE

A. Upon publication of the 2018 CoC Program NOFA, the Collaborative Applicant
will review the currently adopted scoring tools for all project types and ensure
they comply with the NOFA. In the event the scoring tools do not comport with
the NOFA, changes will be made and adopted prior to the use of the tools in
the competition. All changes will be presented to and approved by the CoC
Board with input from the Prioritization Review Committee members and project
applicants encouraged.

B. Upon publication of the 2018 CoC NOFA, the Collaborative Applicant will
schedule and announce a time and date for a technical assistance workshop
where details about the funding opportunity and the process are provided.
These details will be distributed to the entire CoC via listserv, email, posting,
and any other method appropriate to ensure full distribution to the CoC.



A. All projects will be required to submit information so that the Prioritization
Review committee can evaluate project performance. The Prioritization Review
committee will evaluate projects based on performance, completed e SNAP s
project application materials, and supplemental documentation.

B. Sources of Information:

1: Annual Performance Report data is generated from project inputs to
the Homeless Management Information System. This is considered
objective performance data. This data can only be modified through
corrected HMIS inputs.

ii. The Local Application provides Project Applicants with
the opportunity to reporton project success and provide explanations for
the objective project performance data contained in the APR. The Local
Application may alsobe used tocollect objective information not
captured in HMIS, particularly as it relates to project budgets, grant
performance, and financial audits. This information is subjective
information.

iii. eSNAPS materials: This includes the applicant profile and project
application that needs to be submitted to HUD as part of the complete
application. This information can be reviewed by the Prioritization Review
committee to determine eligibility and ensure project design is
appropriate for HUD funding.

C. The type of information requested will vary based on project type:

i. Renewal Projects: Renewal projects will be required to submit
Annual Performance Report (APR) data generated from the Homeless
Management Information System. Renewal Projects will also be
required to submit the Local Application for Renewal Projects.

ii. NewProjects: New projects will only submitthe Local Application.
New projects are unable to submit APR data.

D. In addition to submitting APR and Local Application Materials, projects are required to
submit completed eSNAPs application materials. This includes a completed applicant
profile for the organization and a completed project application for each project the
organization operates.

E. Late submissions: No late applications will be accepted



G.

The Prioritization Review committee (PRC) shall consist of leadership from the
CoC Board, at least two (2) impartial and non-conflicted members of the CoC
Board, who are not affiliated with and do not represent any
agency/organization applying for CoC or State ESG funds. These two
members shall be selected by the CoC Board.

The PRC shall conduct its business in accordance with the Code of Conduct
provisions in the City of Amarillo CoC Governance Charter. This includes, but
is not limited to: -

a. Conducting themselves with courtesy and respect, refraining from
harassment intimidation, discrimination, and physical or verbal abuse,
and;

b. Maintaining confidentiality of sensitive information obtained a result
of their activity with the CoC, and;

c. Acting with integrity in all interactions.

The PRC shall meet no later than one week after the local competition deadline to
evaluate and score the projects submitted as part of the Continuum of Care
Competition.

The PRC shall meet in person to discuss the applications submitted as part of
the Continuum of Care Competition.

The ranked list is created by the following procedures:
a. Ranking is based on a compilation of PRC raw scores for each application.

b. Those applications that do not meet certain threshold requirements (as
detailed on the scoring tool) will not be included in the ranked list.

c. The PRC determines if any renewal project should receive a decrease
in funding due to substandard performance in outcomes or
utilization of funds. Any funding captured from an existing project will
be made available for reallocation to a new project that meets the
requirements in the NOFA.

After creating the ranked list, the PRC mayrecommend programs
for reallocation based on the policy outlined in the sectioned titled

“Reallocation of Funds."

After the Review and Rank Meeting, a priority listing will be
compiled.

Project applicants will be notified of the rankings within two days of the review.



HUD expects CoCs to reallocate funds from non- and/or under-performing projects to
higher priority community needsthat align with HUD priorities and
goals. Reallocation involves using funds inwhole or part fromexisting eligible
renewal projects to create one or more new projects. In the recent competitions, HUD

allowed CoCs to use the reallocation process to create:

. New or expanded permanent supportive housing projects that serve chronically
homeless individuals and families, including unaccompanied youth.
. New or expanded rapid rehousing projects for homeless individuals and

families, including unaccompanied youth, coming directly from the streets or emergency
shelter or fleeing domestic violence.

. New projects for dedicated HMIS.

- New Supportive Services Only (SSO) projects for centralized or coordinated
entry systems.

HUD expects that CoCs will use performance data to decide how to best use the
resources available to end homelessness within the community. CoCs should
reallocate funds to new projects whenever reallocation would reduce
homelessness. Communities should use CoC approved scoring criteria and
selection priorities to determine the extent to which each project is still necessary and
address the policy priorities listed in the NOFA. The 2016 NOFA stated that HUD
would prioritize those CoCs that have demonstrated a capacity to reallocate funding from
lower performing projects tohigher performing projects through the local
selection process. HUD assigned four points in the Collaborative Application to
reallocation.

The Amarillo CoC has identified the need for permanent housing options within the
city of Amarillo. Lowest performing projects may be reallocated to support new or
expanded permanent supportive housing or rapid re-housing projects that emphasize
serving the Chronically Homeless. The Amarillo CoC also recognizes the need for
an efficient Coordinated Entry system and the fact that it is required by HUD to have
a Coordinated Entry system in place to maintain CoC Program funding. Thus,
reallocation may also be considered for a new project for an SSO for Coordinated Entry.

APPEAL ELIGIBILITY

A project may appeal if:
1. The PRC recommends the project forfullor partial reallocation
2. The project application is rejected.

APPEAL PROCESS

An agency may appeal by utilizing the appeal process outlined by HUD in the Project Application
Appeal Guide. Appeals must be submitted in e-snaps no later than 10 calendars after notification.
Processing of any appeal request will not be completed until after HUD announces the awards. The
guide to appeal can be found at https://www.hudexchange.info/resources/documents/FY-2018-
Project%20Application-Appeal-Process-Navigational-Guide.pdf




CoC Performance Metrics and scoring

Report Period
Agency Name
Agency Program

Total Score

Renewal Project Rating Tool - Housing Projects

Project
Score Max
Points

Project
Score

# Clients Served in progrom

Length of Stay (from CAPER)

Metric 1 - Average days from project entry to residential move in (from CAPER)

Not scored in 2017-2018

Returns to Homelessness (from SPVI)

Metric 6c.2 -Change in exits to or retention of permanent housing

15

Scoring  15pt bonus - all renewal projects for excellent CoC performance

New or increased income and Earned income (from SPM)

hdetric 4.1 - increase in earned income for adult system stayers

Scoring  10%-15% - 5 pts
5-9% - 3 pts.
5 pt bonus for each 10% over 15%

Metric 4.2 - increase in non-empl'oyment cash income for adult system stayers
(% increase) Whv} g il or i ased

Scoring  10%-15% - 5 pts
5-9% - 3 pts.
5 pt bonus for each 10% over 15%

Metric 4.4 - increase in earned income for adult system leavers (% increase)

Scoring  10%-15% - 5 pts
5-9% - 3 pts.
5 pt bonus for each 10% over 15%

Metric 4.5 - increase in non-employment cash income for adult system leavers

Scoring 10%-15% - 5 pts
5-9% - 3 pts.
5 pt bonus for each 10% over 15%

Exits to Permanent Housing (from SPM)

Metric 7b.2 -percent change in successful exits to or retention of Permanent
Housing

25

Scoring >80% - 25 pts
80-89% - 20 pts
70-79% - 15 pts
65-69% - 10 pts
<65% - 0 pts




Serve High Need Populations (from APR)

Metric - % with 0 income at program entry

- 10

Scoring  >30%-10 pts
>15% -5 pts
5 pts bonus for each 10% over 30%

|Metric - % with more than one disability type

10

Scoring > 15% - 10 pts
>5% - 5 pts
S pts bonus for each 10% over 15%

IMetric - % entering project from place not meant for human habitation

10

Scoring  >35% - 10 pts
>25% -5 pts
5 pts bonus for each 10% over 35%

Project Effectiveness {CoC criteria)

Project has reasonable annual costs per permanent housing exit/retention

10

Scoring 10 pts for submission of total project budget w/casemanagement &
[Coordinated Entry participation - % of entries from CE referral

N/A

Scoring  N/A for 2017-2018 funding

LHousiﬂ:g?irst/Low Barrier - CoC review of policies & procedures

10

Scoring 10 pts for submission of housing first program policy

Follows HUD prioritization policy from HUD Naotice CPD-16-11

10

10 pts for submission of prioritization policy

Data Quality (from HMIS DQ reports)

[Missing/Refused Data

10

Scoring  <5%- 10 pts
6-10% - 5 pts

[Data Timeliness- Program Entry

10

Scoring  Greater than 60%< 6 days - 10 pts
40-59% < 6 days -5 pts

|Data Timeliness- Program Exit

10

Scoring  Greater than 60%<6 days - 10 pts.
40-59% < 6 days - Spts

[Total Score

150




CoC Performance Metrics and scoring (HUD Projects)

Report Period
Agency Name Total Score
Agency Program ' {Including bonus points)
Project Project
New Projects Rating Tool Score Max
Polits Score
Experience )
Experience of applicant in working with the proposed population and providing 15

housing similar to that proposed in the application

Experience with using a housing first approach:
Including eligibility criteria
Process for accepting new clients
Process and criteria for exiting clients 15
No preconditions to entry, including current or past substance abuse,
income, criminal records (except law or ordinance), marital status, familial
status, sexual orientation or gender identity. Process to address situations

that jeopardize housing.

Experience in effectively utilizing federal funds, including HUD grants or other
public funding, including satisfactory drawdowns and performance

Design of Housing and Supportive Services

Extent to which the applicant:
Demonstrates understanding of the needs of clients to be served

Demonstrates that the type, scale, and location of the housing fit the needs

of clients to be served
Demonstrate type and scale of all supportive services, regardless of funding

source, meet the needs of clients to be served 15
Demonstrate how clients will be assisted in obtaining and coordinating the
provision of mainstream benefits

Establish performance measures for housing and income that are objective,
measureable, trackable, and meet or exceed any established by HUD,
HEARTH or CoC benchmarks

Describe plan to assist clients to rapidly secure and maintain permanent housing

that is safe, affordable, accessible, and acceptable to their needs. 3
Describe how clients will be assisted to increase employment and/or income and

to maximize their ability to live independently. 5
Timeliness

Describe plan for rapid implementation of the program documenting how the

project will be ready to begin housing the first program participant. Provide a -

detailed schedule of proposed activities for 60 days, 120 days, and 180 days after
grant award.

Financial




Project is cost-effective - comparing projected cost per person served to CoC

average within project type; project submitted total program budget, including 20
casemanagement, with reasonable costs per projected successful program exit.
Audit
Most recent Audit found no exeptions to standard practices 2
Most recent audit identified agency as "low risk” 3
Most recent audit indicates no findings 5
Documented match amount 3
Budgeted costs are reasonable, allocable, and allowable 10
Project effectiveness
Coordinated Entry participation - 95% of project entries to project from CE N/A
referrals
Other
Project will address a significant identified need for permanent housing resources 15
in the coverage area to improve CoC performance
Project agrees to enter client level data in CoC HMIS system in compliance with 10
CoC and HMIS policies and performance standards, & has a signed partnership
Project submitted housing first program policy for CoC review 10
150

Total Score




2018 Scoring Tool
Coordinated Entry

Project Name:

Agency Name:

Reviewer Name:

1. Full Geographic Coverage

10: Meets Requirement / 5: Meets Requirement but needs significant improvement / 0: Does nhot meet requirement

2. Accessibility 10

10: Meets Requirement / 5: Meets Requirement but needs significant improvement / 0: Does not meet requirement

3. Serving Survivors of Domestic Violence 10

10: Meets Requirement / 5: Meets Requirement but needs significant improvement / 0: Does not meet requirement

4. Serving Clients with Limited English Profiency 10

10: Meets Requirement / 5: Meets Requirement but needs significant improvement / 0: Does not meet requirement

5. Community Partnership and Engagement 10

10: Meets Requirement / 5: Meets Requirement but needs significant improvement / 0: Does not meet requirement

6. Full Participation 10 A
10: Meets Requirement / 5: Meets Requirement but needs significant improvement / 0: Does not meet requirement 7
7. Standard Assessment 10 A
10: Meets Requirement / 5: Meets Requirement but needs significant improvement / 0: Does not meet requirement M@_
8. Prioritization 10 -
10: Meets Expectations / 5: Meets Expectations but needs significant improvement / 0: Does not meet expectations 7’
9. Referral Process 10

10: Meets Expectations / 5: Meets Expectations but needs significant improvement / 0: Does not meet expectations

10. Homeless Outreach 10

10: Meets Expectations / 5: Meets Expectations but needs significant improvement / 0: Does not meet expectations




2018 Scoring Tool
Coordinated Entry

11. Data Quality: Project has 5% or less of missing/refused/don't know data for all data elements 10
10: Yes/ 0: No
12. Housing First *"ID“]‘J
10: Yes, and detailed description of program policies, procedures, and approach are provided that clearly align with housing
first and it is reflected in attached policies and procedures / 5: Yes, but description lacks specific policies, procedures, and
approach, and/or policies and procedures do not clearly reflect housing first / 0: No
10

13. Low Barrier Access

10: Yes, and detailed description of program policies, procedures, and approach are provided that clearly align with housing
first and it is reflected in attached policies and procedures / 5: Yes, but description lacks specific policies, procedures, and
approach, and/or policies and procedures do not clearly reflect housing first /0: No

Total possible points

Total points awarded

Project Score (points awarded/possible points)
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CoC Performance Metrics and scoring (HUD Projects)
' Report Period

Agency Name

Agency Program

, HUD Threshold requirements- Renewal/Expansion Projects

Yes/No

Applicant has active SAM registration

Applicant has active DUNS number .

Applicant has no outstanding Federal debts

Applicant has no disbarment or suspensions

Disclosed any violations of Federal Criminal Law

Submitted certifications required in the NOFA

Demonstrated population to be served meets program eligibility requirements as described,
and project application cliearly establishes eligibility of project participants

Participating in CoC HMIS - unless requirement waived for DV

For renewal applications - met HUD expectations

Performance meets plans and goals in application

Project application demonstrated timeliness standards, including expenditure of grant funds

Project applicant performance records of success

Indications project applicant has been unable to accept TA, has inadequate accounting, or
indication of project mismanagement

Met HUD financial expectations. If any of the following, project would not meet threshold:

Outstanding obligation to HUD that is in arrears or for which payment schedule has not been

agreed upon
Audit finding(s) for which a response is overdue or unsatisfactory

History of inadequate financial management accounting practices

Evidence of untimely expenditures on prior award

History of other major capacity issues that have significantly affected the operation or
performance of project

History of not reimbursing subrecipients in a timely manner

History of serving ineligible program participants, expending funds on ineligible costs, or
failing to expend funds within statutorily established timeframe

Demonstrated population to be served is consistent with Jurisdictional consolidated plans

CoC Threshold Requirements

Coordinated Entry participation

Housing First and/or Low Barrier implementation

Documented, secured minimum match

Project has reasonable costs per permanent housing exit

Project is financially feasible

Applicant is active in CoC

Application is complete and data are consistent

Data quality meets HUD requirements

Bed/Unit utilization rate at 95% or above

Acceptable organizational audit/financial review

Documented stability of applicant agency




From: Kathie Grant [kathie@aaf-hf.org]

Sent: Tuesday, August 28, 2018 3:06 PM
To: ronnie.raymer@uss.salvationarmy.org; joyce@unitedwayama.org; jgulde@cctxp.org; Miller,
’ Jared; amarillohousingfirst@gmail.com; kraig.stockstill@uss.salvationarmy.org
Cc: Kitten, Juliana; McCampbell, Summer; Susan Barros; 'jinjer.mitchell@va.gov'; Riddlespurger,
Jason; John Paul Athanasiou; Mary Rusk
Subject: 2018 CoC NOFA Application
Attachments: FY-2018-Project Application-Appeal-Process-Navigational-Guide.pdf
Follow Up Flag: Follow up
Flag Status: Flagged

To: Continuum of Care Applicants-

From: Amarillo, TX Continuum of Care Prioritization Committee
Re: 2018 CoC NOFA application

Date: August 29, 2018

Dear Friends,

Thank you for your application to the above-referenced grant program. After careful consideration, the Amarillo CoC
Prioritization Committee has ranked the projects that were submitted as follows:

Priority 1 PSH (Shelter + Care)
City of Amarillo

Priority 2 HMIS
City of Amarillo

Priority 3 DV Bonus
City of Amarillo

Priority 4 Rapid Rehousing
The Salvation Army

Priority 5 PSH
Amarillo Housing First

Priority 6 Coordinated Entry
Guyon Saunders Resource Center

Unfortunately, the Amarillo CoC Prioritization Committee was not able to rank the Catholic Charities of the Texas
Panhandle application because there was not enough information about the proposed project, Rapid Rehousing.

There is an appeal process outlined by HUD that can be completed by following the steps in the attached 2018 Project
Application Appeal Process Guide. This must be submitted in e-snaps no later than September 7, 2018. Processing of any
appeal request will not be completed until after HUD announces the awards.

Presentation of the recommendations will be made to the Amarillo CoC general membership on September 14",

Kathie Grant, Prioritization Committee Chair
Susan Barros, Prioritization Committee Co-Chair



Sgt. Jason Riddlespurger
lJinjer Mitchell

John Paul Athanasiou
Mary Rusk



From: Kathie Grant [kathie@aaf-hf.org]

Sent: Tuesday, August 28, 2018 3:06 PM
To: ronnie.raymer@uss.salvationarmy.org; joyce@unitedwayama.org; jgulde@cctxp.org; Miller,
’ Jared; amarillohousingfirst@gmail.com; kraig.stockstill@uss.salvationarmy.org
Cc: Kitten, Juliana; McCampbell, Summer; Susan Barros; 'jinjer.mitchell@va.gov'; Riddlespurger,
Jason; John Paul Athanasiou; Mary Rusk
Subject: 2018 CoC NOFA Application
Attachments: FY-2018-Project Application-Appeal-Process-Navigational-Guide.pdf
Follow Up Flag: Follow up
Flag Status: Flagged

To: Continuum of Care Applicants-

From: Amarillo, TX Continuum of Care Prioritization Committee
Re: 2018 CoC NOFA application

Date: August 29, 2018

Dear Friends,

Thank you for your application to the above-referenced grant program. After careful consideration, the Amarillo CoC
Prioritization Committee has ranked the projects that were submitted as follows:

Priority 1 PSH (Shelter + Care)
City of Amarillo

Priority 2 HMIS
City of Amarillo

Priority 3 DV Bonus
City of Amarillo

Priority 4 Rapid Rehousing
The Salvation Army

Priority 5 PSH
Amarillo Housing First

Priority 6 Coordinated Entry
Guyon Saunders Resource Center

Unfortunately, the Amarillo CoC Prioritization Committee was not able to rank the Catholic Charities of the Texas
Panhandle application because there was not enough information about the proposed project, Rapid Rehousing.

There is an appeal process outlined by HUD that can be completed by following the steps in the attached 2018 Project
Application Appeal Process Guide. This must be submitted in e-snaps no later than September 7, 2018. Processing of any
appeal request will not be completed until after HUD announces the awards.

Presentation of the recommendations will be made to the Amarillo CoC general membership on September 14",

Kathie Grant, Prioritization Committee Chair
Susan Barros, Prioritization Committee Co-Chair



Sgt. Jason Riddlespurger
lJinjer Mitchell

John Paul Athanasiou
Mary Rusk



PRESS RELEASE
CONTACT: JESSE PATTON

Public Communications
/':::‘\ jesse.patton@amarillo.gov
A M A R I L L O® (806) 378-5219 (office)
(806) 336-2263 (mobile)

OPEN SPACES * ENDLESS OPPORTUNITIES

FOR IMMEDIATE RELEASE
July 16, 2018

Community Development Seeking Applications

Amarillo, Texas — The City of Amarillo’s Community Development department is currently soliciting
applications for the 2018 Continuum of Care Program Competition from nonprofit agencies, local
governments and other eligible applicants that provide services and housing to homeless persons within
Amarillo. This program aims to promote a community-wide commitment to ending homelessness through
rapid re-housing efforts and transition into permanent housing solutions.

Information regarding the application process along with guidelines of the program may be found at
http://comdev.amarillo.gov/services/homeless/continuum-of-care. Applications are available and must be
submitted through E-SNAPS at www.hud.gov/esnaps. This program is funded through a federal grant from
the U.S Department of Housing and Urban Development (HUD) and offered through the Amarillo’s
Continuum of Care.

To learn more about this program and the application process, contact Program Coordinator Summer
McCampbell at (806) 378-6276 or summer.mccampbell@amarillo.gov.

HiH


http://comdev.amarillo.gov/services/homeless/continuum-of-care
http://www.hud.gov/esnaps
mailto:summer.mccampbell@amarillo.gov?subject=2018%20CoC%20Program%20Competition
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1. ORGANIZATION

The name of this unincorporated association is the Amarillo Homeless Continuum of Care
(hereafter referred to as the CoC).

2. GEOGRAPHIC AREA
The Amarillo CoC carries out its activities throughout the city limits of Amarillo, Texas.

3. PURPOSE

The purposes of the Amarillo CoC are to:

a. Promote communitywide commitment to employ best practices to end
homelessness in Amarillo, Texas.

b. Secure funding for efforts by providers and government entities to prevent
homelessness and quickly re-house homeless individuals and families in Amarillo,
while minimizing the trauma and dislocation that homelessness causes to
individuals, families, and communities;

c. Promote access to and effective utilization of mainstream programs by homeless
individuals and families; and

d. Optimize self-sufficiency among individuals and families that experience
homelessness.

4. RESPONSIBILITIES
The Amarillo CoC is responsible for fulfilling four major duties as follows:

4.1  Operation of the Amarillo CoC

e Hold meetings of the full membership at least semi-annually;

Issue a public invitation annually for new members to join within the geographic
area;

e Adopt and follow a written process to select a CoC Lead Agency and Chairperson and
review, update, and approve the process at least once every 5 years;

Appoint additional committees, subcommittees, or workgroups as needed;
Adopt, follow, and update annually a governance charter in consultation with the
collaborative applicant and the HMIS lead;

e For CoC and ESG grants, establish performance targets appropriate for population
and program type in consultation with recipients and subrecipients, then monitor
recipient and subrecipient performance, evaluate outcomes, take actions against
poor performers, and report to HUD; and

e Establish and operate a centralized or coordinated assessment system in
consultation with recipients of ESG funds.



4.2  Designation and Operation of a Homeless Management Information System
(HMIS)

e Designate a single HMIS for its geographic area and designate an eligible applicant to
manage its HMIS;

e Review, revise, and approve privacy, security, and data quality plans;

e Ensure consistent participation of recipients/subrecipients in HMIS; and

e Ensure that the HMIS is administered in compliance with HUD requirements.

4.3 Continuum of Care Planning

e Coordinate implementation of a housing and service system for the homeless;

e Conduct, at least annually a Point-In-Time count of homeless persons that meets
HUD requirements;

e Conduct an annual gaps analysis of homelessness needs and services;

e Provide information required to complete the Consolidated Plan for Housing and
Community Development;

e Consult with local ESG recipients in the geographic area on the plan for allocating
ESG funds and reporting/evaluating performance of ESG programs.

4.4 Preparation of CoC Application for Funds

¢ Design, operate, and follow a collaborative process for the development of
applications and approve submission of applications in response to a CoC Program
Notice of Funding Availability (NOFA);
Establish priorities for funding projects;
Designate the collaborative applicant to submit the application;
The collaborative applicant must collect and combine the required application
information from all projects within the geographic area and will apply for funding
for CoC planning activities.

5. COC MEMBERSHIP
5.1 Open Membership and New Members

Membership in the Amarillo CoC is open to all stakeholders in Amarillo, Texas, including
nonprofit homeless assistance providers, victim service providers, faith-based
organizations, governments, businesses, advocates, public housing agencies, school
districts, social service providers, mental health agencies, hospitals, universities,
affordable housing developers, law enforcement, and organizations that serve veterans
and homeless or formerly homeless individuals.



Annually, the Amarillo CoC shall issue a public invitation for any interested person within
Amarillo to become a member of the CoC. The invitation will be sent to relevant
organizations in Amarillo and published via website, email ListServe, or newspaper with
wide circulation in Amarillo.

5.2 Responsibilities of Members

Most of the responsibilities of the Amarillo CoC will be carried out by the Lead Agency
(with input from members), with the following exceptions:

e Members will vote directly to approve the governance framework set forth in
this Governance Charter and any subsequent changes or additions to the
Governance Charter; and

e Every five years following initial approval of this Governance Charter, members
will review, update, and approve changes to the Governance Charter.

5.3 Membership Meetings

The full membership of the Amarilio CoC shall meet monthly on the 2™ Friday of each
month January through November. No meeting will be held in December. Meetings
shall include a report on the CoC'’s activities, funding, and progress toward meeting
goals. All CoC members shall be notified of the date and location of membership
meetings.

5.4 Notice of Meetings

Notice of the place, date and time of each meeting shall be sent to members by email or
other reasonable means of communication at least five business days before the
meeting date. Special meetings may be called by the Chairman as needed with 5 days
notice.

5.5 Quorum and Voting

The members present at any properly announced meeting of the Amarillo CoC shall
constitute a quorum. Issues presented to the Amarillo CoC members for a vote will be
decided by simple majority of the votes cast. Only members of the Amarillo CoC are
eligible to vote and only one vote may be cast from each representing agency.

6. CONFLICT OF INTEREST
Amarillo CoC members must abide by the following rules in order to avoid conflicts of
interest and promote public confidence in the integrity of the CoC and its processes.



6.1 Disclosure

At the beginning of every meeting, members must disclose if they have any conflicts of
interest or potential conflicts of interest regarding any business included in the meeting’s
agenda.

6.2 Abstention from Decision Making

Any matter in which members have an actual or potential conflict of interest will be decided
by only a vote of disinterested individuals.
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1. Purpose

The Amarillo Continuum of Care {CoC) operates a Homeless Management Information
System (HMIS) to record and store client-level information about the numbers,
characteristics, and needs of person who use homeless housing and supportive services and
for persons who receive assistance for persons at risk of homelessness.

HMIS is used to aggregate data about the extent and nature of homelessness over time;
produce an unduplicated count of homeless persons; understand patterns of service use;
and measure the effectiveness of homeless assistance projects and programs. Data
produced is used for planning and education.

2. Amarillo CoC Responsibilities
The Amarillo CoC is responsible for:

¢ Designating a single information system as the official HMIS software for the
geographic area.
Designating an HMIS Lead to operate the HMIS
Providing for governance of the HMIS Lead, including:
o The requirement that the HMIS Lead enter into written HMIS Participation
Agreements with each Contributing HMIS Organization (CHO) requiring the
CHO to comply with federal regulations regarding HMIS and imposing
sanctions for failure to comply; and
o The participation fee, if any, charged by the HMIS;
e Maintaining documentation evidencing compliance with this part and with the
governance charter; and
e Reviewing, revising and approving the policies and plans required by federal
regulation.

3. Designations

3.1. HMIS System

The CoC designates Bowman Systems, LLC system operated by the City of Amarillo as
the official HMIS for the Amarillo CoC’s geographic area.

3.2, HMIS Lead

The Amarillo CoC designates the City of Amarillo as the HMIS Lead to operate the
Amarillo CoC’'s HMIS.



4. Responsibilities of the HMIS Lead
The HMIS Lead is responsible for:

¢ Ensuring the operation of and consistent participation by recipients of CoC Program
Funds, including oversight of the HMIS and any necessary corrective action to ensure
that the HMIS compliance federal requirements;

e Developing written HMIS policies and procedures in accordance with § 580.31 for all
CHOS;

e Executing a written HMIS Participation Agreement with each CHO, which includes
the obligations and authority of the HMIS Lead and CHO must abide, sanctions for
violating the HMIS Participation Agreement, and an agreement that the HMIS Lead
and the CHO will process Protected Identifying Information consistent with the
agreement;

e Serving as the applicant to the US Department of Housing and Urban Development
(HUD) for CoC grant funds to be used for HMIS activities for the CoC’s geographic
area, as directed by the Amarillo CoC, and entering into grant agreements with HUD
to carry out the HUD-approved HMIS activities;

e Monitoring data quality and taking necessary actions to maintain input of high-
quality data from all CHOs;

e The HMIS Lead must submit a security plan, an updated data quality plan, and a
privacy policy to the CoC for approval within 6 months after the effective date of the
HUD final rule establishing the requirements of these plans, and within 6 months
after the date that any change is made to the local HMIS. The HMIS Lead must
review and update the plans and policy at least annually. During the process, the
HMIS Lead must seek and incorporate feedback from the CoC and CHO. The HMIS
Lead must implement the plans and policy within 6 months of the date of approval
by the Amarillo CoC.

5. Duties of the HMIS Lead

5.1. Amarillo CoC HMIS Policies and Procedures

The HMIS Lead must adopt written policies and procedures for the operation of the HMIS that
apply to the HMIS Lead, its CHO's and the Continuum of Care. These policies and procedures
must comply with all applicable Federal law and regulations, and applicable state or local
governmental requirements. The HMIS Lead may not establish local standards for any CHO that
contradicts, undermines, or interferes with the implementation of the HMIS standards as
prescribed in this part.



5.2. Unduplicated Count

The HMIS Lead must, at least once annually, or upon request from HUD, submit to the Amarillo
CoC an unduplicated count of clients served and an analysis of unduplicated counts when
requested by HUD.

5.3. Reporting
The HMIS Lead shall submit reports to HUD as required.
5.4. Privacy

The HMIS Lead must develop a privacy policy. At a minimum, the privacy policy must include
data collections limitations; purpose and use limitations; allowable uses and disclosures;
openness description, access and corrections standards; accountability standards; protections
for victims of domestic violence, dating violence, sexual assault, and stalking; and such
additional information and standards as may be established by HUD in notice. Every
organization with access to protected identifying information must implement procedures to
ensure and monitor its compliance with applicable agreements and the requirements of this
part, including enforcement of sanctions for noncompliance.

5.5. HMIS Standards

The HMIS Lead, in contracting an HMIS vendor, must require the HMIS vendor and the software
to comply with HMIS standards issued by HUD as part of its contract.

5.6. Participation Fee

The HMIS Lead shall not charge a participation fee for CHOs.

6. Responsibilities of the CoC HMIS/Data Committee
The HMIS Committee will work with the HMIS Lead to:

¢ Develop, annually review, and, as necessary, revise for Board approval a privacy
plan, security plan, and data quality plan for the HMIS, as well as any other HMIS
policies and procedures required by HUD.
e Develop for Board approval and implement a plan for monitoring the HMIS to
ensure that:
o Recipients and sub recipients consistently participate on HMIS;
o HMIS is satisfying the requirements of all regulations and notices issued by
HUD;



(o]

The HMIS Lead is fulfilling the obligations outlined in its HMIS Governance
Charter and Agreement with the Amarillo CoC, including the obligation to
enter into written participation agreements with each contributing HMIS
organization.

e Oversee and monitor HMIS data collection and production of the following reports:

(@)

O
o]
O

Sheltered Point-In-Time count;

Housing Inventory Chart;

Annual Homeless Assessment Report (AHAR); and
Annual Performance Reports (APR’s).

7. Responsibilities of the CHO

A CHO must comply with federal regulations regarding HMIS.

A CHO must comply with Federal, state, and local laws that require additional privacy or
confidentiality protections. When a privacy or security standard conflicts with other
Federal, state, and local laws to which the CHO must adhere, the CHO must contact the
HMIS Lead and collaboratively update the applicable policies for the CHO to accurately
reflect the additional protections.

8. Joint HMIS Lead-CHO Responsibility for Privacy

The HMIS Lead and the CHO using the HMIS are jointly responsible for ensuring that HMIS
processing capabilities remain consistent with the privacy obligations of the CHO.
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1. Purpose

The Amarillo Continuum of Care {CoC) operates a Homeless Management Information
System (HMIS) to record and store client-level information about the numbers,
characteristics, and needs of person who use homeless housing and supportive services and
for persons who receive assistance for persons at risk of homelessness.

HMIS is used to aggregate data about the extent and nature of homelessness over time;
produce an unduplicated count of homeless persons; understand patterns of service use;
and measure the effectiveness of homeless assistance projects and programs. Data
produced is used for planning and education.

2. Amarillo CoC Responsibilities
The Amarillo CoC is responsible for:

¢ Designating a single information system as the official HMIS software for the
geographic area.
Designating an HMIS Lead to operate the HMIS
Providing for governance of the HMIS Lead, including:
o The requirement that the HMIS Lead enter into written HMIS Participation
Agreements with each Contributing HMIS Organization (CHO) requiring the
CHO to comply with federal regulations regarding HMIS and imposing
sanctions for failure to comply; and
o The participation fee, if any, charged by the HMIS;
e Maintaining documentation evidencing compliance with this part and with the
governance charter; and
e Reviewing, revising and approving the policies and plans required by federal
regulation.

3. Designations

3.1. HMIS System

The CoC designates Bowman Systems, LLC system operated by the City of Amarillo as
the official HMIS for the Amarillo CoC’s geographic area.

3.2, HMIS Lead

The Amarillo CoC designates the City of Amarillo as the HMIS Lead to operate the
Amarillo CoC’'s HMIS.



4. Responsibilities of the HMIS Lead
The HMIS Lead is responsible for:

¢ Ensuring the operation of and consistent participation by recipients of CoC Program
Funds, including oversight of the HMIS and any necessary corrective action to ensure
that the HMIS compliance federal requirements;

e Developing written HMIS policies and procedures in accordance with § 580.31 for all
CHOS;

e Executing a written HMIS Participation Agreement with each CHO, which includes
the obligations and authority of the HMIS Lead and CHO must abide, sanctions for
violating the HMIS Participation Agreement, and an agreement that the HMIS Lead
and the CHO will process Protected Identifying Information consistent with the
agreement;

e Serving as the applicant to the US Department of Housing and Urban Development
(HUD) for CoC grant funds to be used for HMIS activities for the CoC’s geographic
area, as directed by the Amarillo CoC, and entering into grant agreements with HUD
to carry out the HUD-approved HMIS activities;

e Monitoring data quality and taking necessary actions to maintain input of high-
quality data from all CHOs;

e The HMIS Lead must submit a security plan, an updated data quality plan, and a
privacy policy to the CoC for approval within 6 months after the effective date of the
HUD final rule establishing the requirements of these plans, and within 6 months
after the date that any change is made to the local HMIS. The HMIS Lead must
review and update the plans and policy at least annually. During the process, the
HMIS Lead must seek and incorporate feedback from the CoC and CHO. The HMIS
Lead must implement the plans and policy within 6 months of the date of approval
by the Amarillo CoC.

5. Duties of the HMIS Lead

5.1. Amarillo CoC HMIS Policies and Procedures

The HMIS Lead must adopt written policies and procedures for the operation of the HMIS that
apply to the HMIS Lead, its CHO's and the Continuum of Care. These policies and procedures
must comply with all applicable Federal law and regulations, and applicable state or local
governmental requirements. The HMIS Lead may not establish local standards for any CHO that
contradicts, undermines, or interferes with the implementation of the HMIS standards as
prescribed in this part.



5.2. Unduplicated Count

The HMIS Lead must, at least once annually, or upon request from HUD, submit to the Amarillo
CoC an unduplicated count of clients served and an analysis of unduplicated counts when
requested by HUD.

5.3. Reporting
The HMIS Lead shall submit reports to HUD as required.
5.4. Privacy

The HMIS Lead must develop a privacy policy. At a minimum, the privacy policy must include
data collections limitations; purpose and use limitations; allowable uses and disclosures;
openness description, access and corrections standards; accountability standards; protections
for victims of domestic violence, dating violence, sexual assault, and stalking; and such
additional information and standards as may be established by HUD in notice. Every
organization with access to protected identifying information must implement procedures to
ensure and monitor its compliance with applicable agreements and the requirements of this
part, including enforcement of sanctions for noncompliance.

5.5. HMIS Standards

The HMIS Lead, in contracting an HMIS vendor, must require the HMIS vendor and the software
to comply with HMIS standards issued by HUD as part of its contract.

5.6. Participation Fee

The HMIS Lead shall not charge a participation fee for CHOs.

6. Responsibilities of the CoC HMIS/Data Committee
The HMIS Committee will work with the HMIS Lead to:

¢ Develop, annually review, and, as necessary, revise for Board approval a privacy
plan, security plan, and data quality plan for the HMIS, as well as any other HMIS
policies and procedures required by HUD.
e Develop for Board approval and implement a plan for monitoring the HMIS to
ensure that:
o Recipients and sub recipients consistently participate on HMIS;
o HMIS is satisfying the requirements of all regulations and notices issued by
HUD;



(o]

The HMIS Lead is fulfilling the obligations outlined in its HMIS Governance
Charter and Agreement with the Amarillo CoC, including the obligation to
enter into written participation agreements with each contributing HMIS
organization.

e Oversee and monitor HMIS data collection and production of the following reports:

(@)

O
o]
O

Sheltered Point-In-Time count;

Housing Inventory Chart;

Annual Homeless Assessment Report (AHAR); and
Annual Performance Reports (APR’s).

7. Responsibilities of the CHO

A CHO must comply with federal regulations regarding HMIS.

A CHO must comply with Federal, state, and local laws that require additional privacy or
confidentiality protections. When a privacy or security standard conflicts with other
Federal, state, and local laws to which the CHO must adhere, the CHO must contact the
HMIS Lead and collaboratively update the applicable policies for the CHO to accurately
reflect the additional protections.

8. Joint HMIS Lead-CHO Responsibility for Privacy

The HMIS Lead and the CHO using the HMIS are jointly responsible for ensuring that HMIS
processing capabilities remain consistent with the privacy obligations of the CHO.



2018 HDX Competition Report
PIT Count Data for TX-611 - Amarillo CoC

Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count 592 531 665
Emergency Shelter Total 516 419 558

Safe Haven Total 0 0 0

Transitional Housing Total 56 0 0

Total Sheltered Count 572 419 558
Total Unsheltered Count 20 112 107

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT
Total Sheltered and Unsheltered Count of Chronically 85 112 47
Homeless Persons
Sheltered Count of Chronically Homeless Persons 79 0 0
Unsheltered Count of Chronically Homeless Persons 6 112 47
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2018 HDX Competition Report
PIT Count Data for TX-611 - Amarillo CoC

Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count of the Number

of Homeless Households with Children 49 20 27
Sheltered Count of Homeless Households with
Children 2 = =
Unsheltered Count of Homeless Households with
; 0 0 0
Children
Homeless Veteran PIT Counts
Total Sheltered and Unsheltered Count of the Number
of Homeless Veterans 47 =i 61 45
Sheltered Count of Homeless Veterans 39 54 47 38
Unsheltered Count of Homeless Veterans 8 3 14 7
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2018 HDX Competition Report
HIC Data for TX-611 - Amarillo CoC

HMIS Bed Coverage Rate

Total Beds in
Proiect Tvpe Total Beds in| 2018 HIC | Total Beds ';':)""ﬂsageg
ject lyp 2018 HIC | Dedicated | in HMIS 9
for DV Rate

Emergency Shelter (ES) Beds 596 26 570 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 105 0 87 82.86%

Rapid Re-Housing (RRH) Beds 0 0 0 NA

Permanent Supportive Housing (PSH) 161 0 161 100.00%
Beds

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 862 26 818 97.85%
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2018 HDX Competition Report
HIC Data for TX-611 - Amarillo CoC

PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC

Number of CoC Program and non-CoC Program
funded PSH beds dedicated for use by chronically 99 99 161
homeless persons identified on the HIC

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with
Children

Households with Children 2016 HIC 2017 HIC 2018 HIC

RRH units available to serve families on the HIC

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC

RRH beds available to serve all populations on the
HIC

9/12/2018 9:05:26 PM 4



2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Summary Report for TX-611 - Amarillo CoC

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back
no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted ’ Submitted ’
FY 2016 FY 2017 FY 2016 FY 2017 Difference FY 2016 FY 2017 Difference
1.1 Persons in ES and SH 1937 2414 116 164 48 32 41 9
1.2 Persons in ES, SH, and TH 2007 2414 136 171 35 36 42 6

b. This measure is based on data element 3.17.
This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date.

The construction of this measure changed, per HUD’s specifications, between FY 2016 and FY 2017. HUD is aware that this may impact the change
between these two years.

9/12/2018 9:05:27 PM 5



2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted . Submitted .
FY 2016 FY 2017 FY 2016 FY2017  Difference = "oy 5 FY 2017  Difference
1.1 Persons in ES, SH, and PH 2414 121 164 43 37 41 4
(prior to “housing move in")
1.2 Persons in ES, SH, TH, and
PH (prior to “housing move 2124 2458 140 171 31 42 42 0

in")

9/12/2018 9:05:27 PM



2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as
they are displayed below.

Total # of
Persons
who Exited y Ilketurns tg Returns to Returns to Number of Returns
- omelessness in Less | Homelessness from 6 | Homelessness from in 2 Years
D e than 6 Months to 12 Months 13 to 24 Months
Housing
Destination
(2 Years FY 2017 % of Returns FY 2017 % of Returns FY 2017 % of Returns FY 2017 % of Returns
Prior
Exit was from SO 0 0 0 0] 0]
Exit was from ES 0 0 0 0
Exit was from TH 0 0 0 0 0
Exit was from SH 0 0 0 0 0
Exit was from PH 0 0 0 0 0
TOTAL Returns to 0 0 0 0 0
Homelessness

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts

9/12/2018 9:05:27 PM 7



2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2016 | January 2017

PIT Count PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 592 531 -61
Emergency Shelter Total 516 419 -97
Safe Haven Total 0 0 0
Transitional Housing Total 56 0 -56
Total Sheltered Count 572 419 -153
Unsheltered Count 20 112 92

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submited FY 2017 Difference
Universe: Unduplicated Total sheltered homeless persons 2156 2414 258
Emergency Shelter Total 2063 2414 351
Safe Haven Total 0 0 0
Transitional Housing Total 136 0 -136

9/12/2018 9:05:27 PM 8



2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded
Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Submitted

FY 2016 FY 2017 Difference
Universe: Number of adults (system stayers) 149 65 -84
Number of adults with increased earned income 41 0 -41
Percentage of adults who increased earned income 28% 0% -28%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Submitted

FY 2016 FY 2017 Difference
Universe: Number of adults (system stayers) 149 65 -84
Number of adults with increased non-employment cash income 46 0 -46
Percentage of adults who increased non-employment cash income 31% 0% -31%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted

FY 2016 FY 2017 Difference
Universe: Number of adults (system stayers) 149 65 -84
Number of adults with increased total income 20 0 -20
Percentage of adults who increased total income 13% 0% -13%

9/12/2018 9:05:27 PM 9



2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Metric 4.4 — Change in earned income for adult system leavers

Submited FY 2017 Difference
Universe: Number of adults who exited (system leavers) 109 66 -43
Number of adults who exited with increased earned income 28 0 -28
Percentage of adults who increased earned income 26% 0% -26%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Submitted

FY 2016 FY 2017 Difference
Universe: Number of adults who exited (system leavers) 109 66 -43
!\lumber of adults who exited with increased non-employment cash 28 0 28
income
Percentage of adults who increased non-employment cash income 26% 0% -26%

Metric 4.6 — Change in total income for adult system leavers

s:\'{’"z‘(i)tltgd FY 2017 Difference
Universe: Number of adults who exited (system leavers) 109 66 -43
Number of adults who exited with increased total income 8 0 -8
Percentage of adults who increased total income 7% 0% -7%

9/12/2018 9:05:27 PM
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2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enroliments in HMIS

Submitted

FY 2016 FY 2017 Difference
Uniyerse: Person with entries into ES, SH or TH during the reporting 1951 2226 275
period.
Of persons above, count those who were in ES, SH, TH or any PH 657 240 83

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 1294 1486 192
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enroliments in HMIS

Submitted .
FY 2016 FY 2017 Difference
Universe: Person with entries into ES, SH, TH or PH during the
reporting period. 1960 2323 363
Of persons above, count those who were in ES, SH, TH or any PH 659 779 120

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 1301 1544 243
experiencing homelessness for the first time.)
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2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of
HUD’s Homeless Definition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2017 (Oct 1, 2016 - Sept 30, 2017) reporting
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention
of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted .
FY 2016 FY 2017 Difference

Universe: Persons who exit Street Outreach 0 6 6

Of persons above, those who exited to temporary & some institutional 0 1 1
destinations

Of the persons above, those who exited to permanent housing 0 2 2
destinations

% Successful exits 50%

Metric 7b.1 — Change in exits to permanent housing destinations

9/12/2018 9:05:27 PM 12



2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Submitted .
FY 2016 FY 2017 Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 1679 1686 7
persons in other PH projects who exited without moving into housing
Of the persons above, those who exited to permanent housing 244 228 16

destinations

% Successful exits 15% 14% -1%

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted .
FY 2016 FY 2017 Difference
Universe: Persons in all PH projects except PH-RRH 398 337 -61
Of persons above, those who remained in applicable PH projects and
g ) R 269 207 -62
those who exited to permanent housing destinations
% Successful exits/retention 68% 61% -7%

9/12/2018 9:05:27 PM
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2018 HDX Competition Report
FY2017 - SysPM Data Quality
TX-611 - Amarillo CoC

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made

available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

9/12/2018 9:05:27 PM 14



2018 HDX Competition Report
FY2017 - SysPM Data Quality

AllES, SH All TH All PSH, OPH All RRH All Street Outreach
2013- 2014- 2015- 2016- | 2013- 2014- 2015- 2016- | 2013- 2014- 2015- 2016- | 2013- 2014- 2015- 2016- | 2013- 2014- 2015- 2016-
2014 2015 2016 2017 2014 2015 2016 2017 2014 2015 2016 2017 2014 2015 2016 2017 2014 2015 2016 2017
1. Numberof non- | 519 519 519 552 | 69 | 69 69 79 | 157 150 @ 150 = 160
DV Beds on HIC
ééstmberOfHMls 519 519 519 552 | 69 | 69 69 79 | 157 150 @ 150 = 160
3. HMIS
Participation Rate 100.00 ' 100.00  100.00  100.00 | 100.00  100.00 100.00 100.00 | 100.00  100.00 100.00 100.00
from HIC ( % )
4. Unduplicated
Persons Served 1710 1739 1801 2333 | 166 131 135 0 | 121 118 100 72 | 0 0 0 0 0 0 0 0
(HMIS)
(SHBT,I‘I’S' Leavers 1538 1576 1524 1755 65 = 30 | 135 O 23 2 8 2 0 0 0 0 0 0 0 0
6. Destination of
DontKnow, 4458 249 | 45 1008 | 7 5 0 0 9 5 0 1 0 0 0 0 0 0 0 0
Refused, or Missing
(HMIS)
7. Destination Error | oc oo ' 1580 205 | 6256 | 10.77 | 1667 | 0.00 30.13 | 22.73 | 0.00 | 50.00
Rate (%)
9/12/2018 9:05:27 PM 15




2018 HDX Competition Report
Submission and Count Dates for TX-611 - Amarillo CoC

Date of PIT Count

Date CoC Conducted 2018 PIT Count

Report Submission Date in HDX

2018 PIT Count Submittal Date
2018 HIC Count Submittal Date

2017 System PM Submittal Date

9/12/2018 9:05:27 PM

1/24/2018

Met Deadline
7/30/2018 No
7/30/2018 No
7/30/2018 No

16




Sheet1

		Amarillo - Continuum of Care

		Coordinated Assessment



				Initial Questions														Answer Yes or No

				1		Are you a veteran?

				2		Do you have a history of mental health treatment or symptons?

				3		Do you have thoughts of harming or killing yourself?

				4		Do you have an addiction to drugs or alcohol?

														Yes = 1 and No = 0



		A.		HISTORY OF HOUSING AND HOMELESSNESS														Answer Question

				1		Where do you sleep most frequently?

				Select		(Shelter = 0, TH = 0, Outdoors = 1, Refused, or Other)

				2		How Long has its been since you lived in permanent stable housing?

				Select		(Currently housed = 0, Less than 1 year = 0, More than 1 year = 1, Refused)

				3		In the past 3 years, how many times have you been homeless?

				Select		(Choose 1 to 10 years or Refused)								(1 to 4 = 0     5 to 10 = 1)

														Score



		B.		RISKS

				4		In the past 6 months, how many times have you been…???												Answer How Many Years

				a		Received health care at an ER?								1 to 4 years = 0                                                           5 to 10 years = 1

				b		Taken by ambulance to the hospital?

				c		Been hospitalized as inpatient?

				d		Used a crisis service, including sexual assault, mental health or family violence?

				e		Talked to police because you witnessed a crime, but makes you move along?

				f		Stayed one or more nights in a holding cell, prison or drunk tank.

																		Score



																		Answer Yes or No

				5		Have you been attacked or beaten up since you've become homeless?

				6		Have you threatened to or tried to harm yourself or anyone else in the last year?

				7		Do you have any legal stuff going on right now that may result in you being locked up, having to pay fines, or that make it more difficult to rent a place to live?

				8		Does anybody force or trick you to do things you do not want to do?

				9		Do you ever do things that may be considered to be risky, like exchange sex for money

														Yes = 1 and No = 0



		C.		SOCIALIZATION & DAILY FUNCTIONING														Answer Yes or no

				10		Is there any person, past landlord, business, bookie, dealer, or government group like the IRS, that thinks you owe them money?

				11		Do you get any money from the government, a pension, an inheritance, working under the table, a regular job, or anything like that?

				12		Do you have planned activities, other than just surviving, that make you feel happy and fulfilled?

				13		Are you currently able to take care of basic needs like bathing, changing clothes, using a restroom, getting food and clean water?

				14		Is your current homelessness in any way caused by a relationship that broke down, an unhealthy or abusive relationship, or because family or friends caused you to become evicted?

																Yes = 1 and No = 0



		D.		WELLNESS														Answer Yes or No

				15		Have you ever had to leave an apartment, shelter program, or other place you were staying because of your physical health?

				16		Do you have any chronic health issues with your liver, kidneys, stomach, lungs, or heart?

				17		If there was space available in a program that specifically assists people that live with HIV or AIDS, would that be of interest to you?

				18		Do you have any physical disabilities that would limit the type of housing you could access, or would make it hard to live independently because you'd need help?

				19		When you are sick or not feeling well, do you avoid getting help?

				20		FOR FEMALE CLIENTS ONLY:  Are you currently pregnant?

				21		Has your drinking or drug use led you to being kicked out of an apartment or program where you were staying in the past?

				22		Will drinking or drug use make it difficult for you to stay housed or afford your housing?

				23		Have you ever had trouble maintaining your housing, or been kicked out of an apartment, shelter program or other place you were staying because of:

				a		A mental health issue or concern?

				b		A past head injury?

				c		A learning disability, developmental disability, or other impairment?

				24		Do you have any mental health or brain issues that would make it hard for you to live independently because you'd need help?

				25		Are there any medications that a doctor said you should be taken that, for whatever reasons, you are not taking?

				26		Are there any medications like painkillers that you don't take the way the doctor prescribed or where you sell the medication?

				27		YES or NO:  Has your current period of homelessness been caused by an experience of emotional, physical, psychological, sexual, or other type of abuse, or by any other trauma you have experienced?

																Yes = 1 and No = 0



		Scoring System



				Initial Questions Score



				History of Housing and Homelessness



				Risks - Years Medical Care



				Risks - Yes or No



				Socialization & Daily Functioning



				Wellness





				Total Score



				Scoring Rubric





						0 to 3		No Housing Intervention



						4 to 7		Assessment for Rapid Re-Housing



						8+		Permanent Supportive Housing/Housing First






REQUEST FOR PROPOSALS (RFP)

AMARILLO CONTINUUM OF CARE (CoC)

2018 CoC Local Application Process

Before Applying



Project applicants are required to:

1. Read and ensure their eligibility and compliance with the FY 2018 HUD Continuum of Care Program Notice of Funding Availability (NOFA):

https://www.hudexchange.info/resources/documents/FY-2018-CoC-Program-Competition-NOFA.pdf 

2. View pertinent resources on the HUD Exchange website:

a. HUD’s Training on CoC Program Components/Eligible Costs

b. https://www.hudexchange.info/resource/3146/coc-program-components-and-eligible-costs/

c. HUD’s Training on CoC Program Administration

d. https://www.hudexchange.info/coc/coc-program-grant-administration/#overview-of-grant-administration

e. HUD’s Financial Management Curriculum

f. https://www.hudexchange.info/trainings/financial-management-curriculum/

g. Review the CoC Interim Rule (24 CFR Part 578)

https://www.gpo.gov/fdsys/granule/CFR-2013-title24-vol3/CFR-2013-title24-vol3-part578/content-detail.html 



The FY 2018 CoC Funding Notice, as authorized by Title IV of the McKinney-Vento Homeless Assistance Act, was released by HUD on June 20, 2018.



The Amarillo CoC welcomes and encourages new applicants to apply and encourages existing CoC Program-funded organizations to apply for new or renewal project funding. Eligible project applications will be accepted from nonprofit agencies, local governments, and other eligible applicants that provide services and housing to homeless persons within the City of Amarillo, TX.



Funding Available



Based on the 2018 Continuum of Care Program Funding Notice released by HUD June 20, 2018, funding is available for renewal projects, new projects, consolidation projects, transition projects, and expansion projects.  Domestic Violence (DV) Bonus funds are available in the amount of $117,572 and Bonus funds are available in the amount of $70,543.



Renewal Projects: Funding for renewal projects is made available through the Annual Renewal Demand (ARD) which is the amount of funding needed to re-fund all currently-funded projects.



Consolidated Projects: Renewal Project applicants have the ability to consolidate up to four eligible renewal projects into one project application during the application process. 



Transition Projects: Renewal Project applicants have the ability to transition from one CoC program component to another. The implementation of a transition is as follows:

· No more than 50% of each transition grant may be used for costs of eligible activities of the program component originally funded;

· Transition projects in this competition are eligible for renewal in subsequent fiscal years for eligible activities of the new program components

· To be eligible to receive a transition grant, the renewal project applicant must have the consent of the Amarillo Continuum of Care and meet the standards outlined in Section III.C.3.r of the FY 2018 CoC Program NOFA.



New Projects: Funding for new projects will come from the following methodologies:

· Voluntary reallocation of existing Renewal Project funding

· Involuntary reallocation of existing Renewal Project funding

· Bonus funding; and/or

· Domestic Violence (DV) Bonus

The only eligible New Project types are as follows:

· New Permanent Supportive Housing projects where 100% of beds are dedicated for use by chronically homeless individuals and families, as defined by 24 CFR 278.3, or that meet the requirements of Dedicated PLUS as defined in Section III.C.3.f. of the NOFA

· New Rapid Re-housing Projects that will serve homeless individuals and families including unaccompanied youth

· New Joint Transitional Housing (TH) and Permanent Housing-Rapid Re-housing component projects as defined in Section III.C.3.m. of the NOFA to better serve homeless individuals and families including individuals or families fleeing or attempting to flee domestic violence, dating violence, sexual assault, or stalking who meet the following criteria:

· Reside in place not meant for human habitation

· Reside in an emergency shelter

· Persons meeting criteria (4) of the definition of homeless

· Residing in a transitional housing project that has been eliminated

· Residing in transitional housing funded by a Joint TH and PH-RRH component project; or

· Receiving services from a VA-funded homeless assistance program and met one of the above criteria at initial intake to the VA’s homeless assistance system

· A dedicated Homeless Management Information System (HMIS) project for the costs at 24 CFR 578.37(a)(2) that can only be carried out by the HMIS Lead Agency designated in the CoC Applicant Profile in e-snaps

· Supportive Services Only (SSO) projects specifically to develop or operate a new centralized or coordinated assessment.

Reallocation of Existing Funding: The Amarillo CoC may require Renewal Projects to reallocate funds in the FY2018 application process if projects have performance deficiencies and/or unspent funds. Funds that become available through the reallocation process may be used to create New Projects and Expansion Projects.



Expansion Projects: Eligible Renewal Project applicants may apply for Expansion Project funding in order to expand existing eligible Renewal Projects that will increase the number of units in the project or allow the recipient to serve additional persons. If the Expansion Project exceeds the amount of funding available under the reallocation amount, HUD will reduce the funding request to the available amount, which could affect the activities of the New Expansion Project.



Bonus: These funds may be used to create New Projects or Expansion Projects. This funding is not guaranteed to be awarded.



Eligible Persons to be Served - HUD Definition of Homeless



All projects submitted for funding must serve persons who meet the HUD definition of Homeless. The full definition may be found at 24 CFR Part 91, available at https://www.hudexchange.info/resources/documents/HEARTH_HomelessDefinition_FinalRule.pdf 



A Chronically Homeless Person or Family is an unaccompanied homeless individual with a disabling condition or a family with at least one adult member who has a disabling condition, who either has been continuously homeless for a year or more OR has had at least four (4) episodes of homelessness in the past three (3) years. The term homeless in this case means a person sleeping in a place not meant for human habitation (e.g., living on the streets), in an emergency homeless shelter, or in a Safe Haven, as defined by HUD.



The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH Act) amended the McKinney-Vento Homeless Assistance Act. Among other changes, the HEARTH Act consolidated the three separate McKinney-Vento homeless assistance programs (Supportive Housing program, Shelter Plus Care program, and Section 8 Moderate Rehabilitation SRO program) into a single grant program known as the Continuum of Care (CoC) Program. The full definition may be found at https://www.hudexchange.info/resources/documents/Defining-Chronically-Homeless-Final-Rule.pdf 



HUD McKinney Homeless Programs

Applicants may apply for any one of the following CoC Program Components:



1. HMIS - An HMIS Lead may use CoC funds to lease or operate a structure in which HMIS is operated, and for other eligible costs.

2.  Permanent housing; PH encompasses (1) permanent supportive housing (PSH) for persons with disabilities and families with an adult head of household (or if there is no adult in the family, a minor head of household) who has a disability and (2) rapid re-housing (RRH) for homeless individuals or families with or without disabilities. RRH provides supportive services and short- and/or medium-term tenant-based rental assistance (RA). RRH:



Must follow CoC procedures for prioritizing eligible families and individuals

May set maximum amounts of assistance (percentage, months, or number of times)

May require participants to share in the cost of rent (rent calculation information is detailed)

Limits RA to a household to no more than 24 months

May provide supportive services for no longer than 6 months after RA stops

Must re-evaluate, not less than once annually, program participants’ need to retain housing

May require each participant to notify the program of changes in income or other circumstances

Must require participants to meet with a case manager at least once per month (exceptions are noted)



Funds for PH may be used for acquisition, rehabilitation, new construction, leasing, RA, operating, and supportive services (some exceptions apply).



3. Rapid Re-Housing- Emphasizes housing search, relocation services, and short-term and/or medium-term rental assistance to move individuals and families experiencing homelessness (with or without a disability) as rapidly as possible into permanent housing using the Housing First model.

4. Supportive services only (SSO) - SSO grants cover supportive services, including street outreach, to both sheltered and unsheltered homeless persons to whom the recipient or sub-recipient is not providing housing assistance.  SSO-Coordinated Entry projects will be accessed by HUD for meeting the project quality threshold based on:

a. Whether the centralized or coordinated assessment system is easily accessible for all persons within the CoC’S geographic area who are seeking information regarding homelessness assistance

b. Whether there is a strategy for advertising the program that is designed specifically to reach homeless persons with the highest barriers within the CoC’s geographic area

c. Whether there is a standardized assessment process; and

d. Whether the program ensures that program participants are directed to appropriate housing and services that fit their needs.

5. Domestic Violence Bonus- HUD will award up to 10% of the Amarillo Continuum of Care Preliminary Pro Rata Need (PPRN) or a minimum of $50,000 whichever is greater for one of the following types of projects which is limited to a 1-year funding request and must follow the Housing First approach:

· Rapid Re-Housing (PH-RRH) projects

· Joint TH and PH-RRH component projects as defined in Section II.C.3.m of the NOFA.

· SSO Projects for Coordinated Entry (SSO-CE) to implement policies, procedures, and practices that equip the CoC’s coordinated entry to better meet the needs of survivors of domestic violence, dating violence, sexual assault, or stalking (i.e., to implement policies and procedures that are trauma-informed, client-centered or to better coordinate referrals between the CoC’s coordinated entry and the victim service providers coordinated entry system where they are different).



Only one project application per project type can be submitted in the Consolidated Application. Therefore, the CoC shall only submit the highest ranked project for each project type listed above. The only persons who may be served in projects funded through the DV Bonus are survivors of domestic violence, dating violence, sexual assault, or stalking who are defined as homeless at 24 CFR 578.3. Additionally, all projects funded through the DV Bonus must adopt a Housing First approach.





For projects providing Permanent Supportive Housing, a person is considered homeless only when he/she resides in one of the three following places:



1.	Places not meant for human habitation, such as cars, parks, sidewalks, and abandoned buildings;

2.	An emergency shelter; or

3.	Transitional housing for homeless persons who originally came from the streets or emergency shelter

(except in Permanently Supportive Housing beds dedicated to serve Chronically Homeless Persons).



If a person is in one of the three categories listed above, but most recently spent less than 90 days in a jail or institution, he/she qualifies as coming from one of these three categories.



In addition to the above three categories, projects providing Supportive Services Only may also serve populations meeting the following criteria:



1.	Eviction within 14 days from a private dwelling unit and no subsequent residence has been identified and the person lacks the resources and support networks needed to obtain housing; or

2.	Discharged within a week from an institution in which the person has been a resident for 90 or more consecutive days and no subsequent residence has been identified and he/she lacks the resources and support networks needed to obtain housing.

3.	Families with children or unaccompanied youth who are unstably housed and likely to continue in that state. This is a new category of homelessness, and it applies to families with children or unaccompanied youth who have not had a lease or ownership interest in a housing unit in the last 60 days, have had two or more moves in the last 60 days, and who are likely to continue to be unstably housed because of disability or multiple barriers to employment. (An individual that meets the homeless eligibility requirement under another federal program' category requires special approval by HUD and is limited to no more than 10% of a CoC's funding.) 

4.	A person and family members fleeing domestic violence and no subsequent residence has been identified and the person lacks the resources and support networks needed to obtain housing.




INSTRUCTIONS FOR COMPLETING & SUBMITTING APPLICATIONS



E-SNAP training will be provided by the Community Development Department at the Simms Municipal Building located at 808 S Buchanan St, July 20, 2018 at 9:00 a.m.



Applicants must complete the Project Application electronically in e-snaps (HUD’s CoC grant system) per the HUD NOFA instructions.  The application and instructions are available to download from the HUD website:

· How To Access the Project Application in e-snaps: https://www.hudexchange.info/resources/documents/how-to-access-the-project-application.pdf 

· New Projects: https://www.hudexchange.info/resources/documents/FY-2018-New-Project-Application-Detailed-Instructions.pdf 

· Renewal Projects: https://www.hudexchange.info/resource/2910/coc-project-application-instructions-for-renewal-projects/ 

· Consolidation Projects: https://www.hudexchange.info/resources/documents/Consolidating-Eligible-Renewals-for-FY-2018-CoC%20Program-Competition.pdf 



Amarillo CoC’s website at http://comdev.amarillo.gov/services/homeless/continuum-of-care/overview-of-continuum-of-care .



All applicants must submit one electronic copy of the following items for a complete application:



1.   Application Format for PDF Submission:

1. Completed Applicant Profile (download pdf from esnaps)

2. Completed Project Application (download pdf from esnaps)

3. Most recent APR—Only for Renewal Project Applications

4. Most recent HUD audit/monitoring findings

5. 2018 CoC project leverage documentation (this should include cash/in-kind commitment letters for each

leveraged resource reported on the 2018 Project Application).

6. Most recent Independent Audit Report

7. Year-to-Date Financial Statements

8. Submission of policies and procedures outlining agency’s utilization of HMIS for current programs





In addition to the required Match for the Continuum of Care program grants, it is critical that applicants make a maximum effort to leverage other resources to support their application, as it is a significant factor in the CoC's overall rating in the national competition. "Leverage" refers to funds used in the project (other than the McKinney grant itself), including "in-kind" contributions.



2.	Delivery of Application Deadline:

PDF copies of applications must be received by Amarillo CoC by 12:00PM on August 17, 2018.  



3.	Submit applications via esnaps at https://esnaps.hud.gov on August 17, 2018.



Each project must meet the following minimum standards:

1.	Only new project applications for HMIS, Supportive Services Only (SSO), Permanent Supportive     Housing, Rapid Re-housing, or DV Bonus; or renewal project applications will be accepted for the 2018 HUD CoC Grant competition.

2.	The project must meet HUD eligibility requirements.

3.	Persons served by the project must meet the HUD definition of homeless and be eligible for service under program regulations.

4.	The application must be complete and submitted via esnaps.

5.	The application must be submitted no later than 12:00 PM August 17, 2018.  Any corrections requested must also be received by that date.

6.	The project must be feasible and the costs reasonable.

7.	The project must demonstrate that it is designed to move homeless persons toward self-sufficiency and permanent housing.

8.	The application must demonstrate that project will be able to proceed on a timely basis.



Ranking of Projects

The Amarillo CoC Prioritization Committee will be composed of members from the Amarillo Continuum of Care.  No member will sit on the Amarillo CoC Grant Review Committee where a conflict of interest exists, e.g., a member’s agency is submitting a project application. 



This year the Amarillo CoC Prioritization Committee will conduct the evaluation process for renewal projects and new project applications to determine eligibility for submission, and rank each within CoC predetermined categories based on evaluation scores.  The review, scoring, and ranking of projects by the Committee will be reviewed and voted on by Amarillo Continuum of Care Governing Board before the grants are submitted to HUD.





Applications Due

The deadline for submitting proposals in the Local Application Process is August 17, 2018, no later than 12:00PM. All applicants are required to submit electronic copies of documents to the email address summer.mccampbell@amarillo.gov.  

· All renewal applicants are required to submit an Applicant Profile and Project Application as downloaded pdfs from esnaps; Annual Progress Report (APR); most recent independent audit; commitment letters for Match and Leveraged support of the project; and YTD financial statements.

· All new applicants are required to submit an Applicant Profile and Project Application as downloaded pdfs from esnaps; a completed CoC 2018 Application for New Projects; commitment letters for Match and Leveraged support of the project; and YTD financial statements.

· .



Any application received after the due date and time will not be reviewed or included in the 2018 Amarillo CoC application. Agencies submitting project applications must be available to discuss applications with Amarillo CoC Grant Review committee staff if requested, during the evaluation process.



Project Match and Leverage Letters

In addition to the required Match for the CoC program grants, it is critical that applicants make a maximum effort to leverage other resources to support their application, as it is a significant factor in the CoC's overall rating in the national competition. "Leverage" refers to funds used in the project (other than the McKinney grant itself), including "in-kind" contributions (please see attached sample).



Match: All eligible funding costs, except leasing, must be matched with no less than a 25 percent cash or in-kind contribution. No match is required for leasing.













SAMPLE MATCH/LEVERAGE LETTER

THIS MEMORANDUM OF UNDERSTANDING is entered into by and between the agencies/entities shown below:

I. AGENCIES/ENTITIES:



The Receiving Agency/Entity:   AGENCY



The Performing Agency/Entity:  AGENCY



II. STATEMENT OF SERVICES TO BE PERFORMED:

Performing agency will provide in kind match to AGENCY for the PROGRAM NAME Program (Continuum of Care #TXXXXXLXTXXXXXX). Sources of match (i.e. in-kind contributions, donations, cash; Refer to 24 CFR 578.73 on match requirements) valued at $AMOUNT.



		Agency

		Type of Service

		Description

		Value of Service

		In-Kind Match



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		









III.  OBLIGATIONS OF THE PERFORMING AGENCY:



1. AGENCY agrees to provide these services to participants of the PROGRAM NAME totaling $AMOUNT.

2. Will maintain records documenting services and values provided to PROGRAM NAME clients; and

3. Will make available these records to the AGENCY or the U.S. Department of Housing and Urban Development upon request.



IV. TERM OF AGREEMENT:

This Memorandum of Understanding will be effective for the 2018 Continuum of Care Program Year beginning FISCAL YEAR START and ending FISCAL YEAR END.   Either party may terminate this agreement with 60 days written notice.



This Memorandum of Understanding may be amended by written mutual agreement.

THE UNDERSIGNED AGENCIES/ENTITIES do hereby certify that, (1) the services specified above are necessary and essential for activities that are properly within the statutory functions and programs of the effected agencies/entities, and (2) the proposed arrangements serve the interest of efficient and economical administration.

RECEIVING AGENCY/ENTITY						

AGENCY





PERFORMING AGENCY/ENTITY



AGENCY
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Introduction and Purpose

This document outlines key operational components of the CoC, including policies and procedures for the CoC.  This document serves as the Amarillo Continuum of Care Governance Charter.



Background



A Continuum of Care is a collaborative funding and planning approach that helps communities plan for and provide, as necessary, a full range of emergency, transitional, and permanent housing and other service resources to address the various needs of homeless persons.  HUD also refers to the group of service providers involved in the decision-making processes as the “Continuum of Care.”



The Amarillo Continuum of Care (“CoC”) serves the area encompassed within the city limits of Amarillo, Texas. 



The Continuum of Care’s governance charter will: 

· Be reviewed and updated annually by the CoC board in consultation with the HMIS lead and collaborative applicant

· Specify policies and procedures needed to comply with requirements associated with establishing and operating a CoC and HMIS requirements prescribed by HUD 



Structure and Governance



Membership



· Membership in the Amarillo CoC is open to agencies or organizations that work within the City limits of Amarillo to provide or facilitate homeless services.

· The Amarillo CoC will maintain an official list of members.

· The CoC will be established by representatives from relevant organizations within the geographic area of the CoC. Relevant organizations include nonprofit homeless assistance providers, victim service providers, faith-based organizations, governments, businesses, advocates, public housing agencies, school districts, social service providers, mental health agencies, hospitals, universities, affordable housing developers, law enforcement, and organizations that serve veterans and homeless and formerly homeless individuals.

· Membership in the Amarillo CoC is open to all stakeholders in Amarillo, Texas. Annually, the Amarillo CoC shall issue a public invitation for any interested person within Amarillo to become a member of the CoC. The invitation will be sent to relevant organizations in Amarillo and published via website, email ListServe, or newspaper with wide circulation in Amarillo.





2014 Voting Membership



· For 2014, each agency or organization shall designate the chair and an elected representative as voting members of the Amarillo CoC.  An alternate voting member may also be elected.  Voting members must be approved by a simple majority vote of current Amarillo CoC members.

· CoC Board will maintain an official CoC list of voting and alternate voting representatives.

· Voting members will be responsible for evaluating proposed governance structures, completing a community assessment, submitting CoC-applicant reviews to the prioritization committee, and voting new policy into place. 



Amarillo Continuum of Care Leadership



Board Selection Process

The Amarillo Continuum of Care has adopted a Board member selection process that consists of the following method:

· A nomination committee that is made up of 5 CoC members ( the 2 current CoC Board leaders and 3 general members)

· Recommendations are submitted to the nomination committee through an application process which outlines what area of service the agency will represent, how their organization currently or will collaborate with the CoC on homeless services to promote the end of homelessness, and a written commitment of time to serving on the CoC Board

· The Nomination Committee will then review all applications and create a recommendation  to present to the CoC General Membership to approve 



The Leadership Team shall consist of not less than two voting members.  As members resign, the Leadership Team will appoint an interim member to the position until the next annual member meeting is conducted and a formal vote and approval process can take place.  This process will be reviewed, updated, and approved by the CoC annually in compliance with the CoC Policies and Procedures.  The CoC Leadership has oversight for governance, performance, competition submission, policy creation and day-to-day activities of the CoC, however, the CoC Leadership is responsible to the general membership.



The CoC membership will review, update, and approve the selection process at least once every five years.



The Board will consist of individuals who represent relevant organizations and projects that serve homeless subpopulations and will include at least one homeless or formerly homeless individual.



To serve on the Leadership Team, individuals must meet the following minimum requirements:

· Must attend a minimum of 75% of the CoC regular meetings in a calendar year.

· Must attend a minimum of 75% of the meetings of their assigned Standing Committee in a calendar year.

· Must disclose potential conflicts of interest. 

· Must recuse oneself when voting on a matter that is a conflict of interest.

· Must have the authority to act on behalf of the organization they represent.

· Minimum attendance requirements can be met with the use of a written proxy for no more than two (2) meetings in a calendar year.



Terms



The Leadership Team is elected to two-year terms by a simple majority of the voting membership and will consist of a Chairperson and a Vice Chairperson. Each position shall hold office until her/his successor is duly elected or recognized.  In the case of the absence or disability of any leadership member and of any person hereby authorized to act in his/her place during his/her absence or disability, the Leadership Team may by resolution delegate the powers and duties of such leader, to any other leader, or to any other person whom it may select.



Lead Agency Designation



The CoC has designated the City of Amarillo, Community Development Department as the collaborative applicant and lead agency in the Amarillo Continuum of Care. 



HMIS Governance



The CoC has designated the City of Amarillo as the lead agency of the HUD funded efforts to end homelessness and for implementing and operating a homeless system within their jurisdictions.  Per HUD policy the CoC is responsible for HMIS project oversight and implementation, which encompasses

· Planning,

· Administration,

· HMIS budget approval and oversight,

· Grant monitoring and work plan submission approval,

· Software selection,

· Managing of HMIS data compliance with HMIS data standards

· Reviewing and approving all policies, procedures and data management plans contributing to HMIS Organizations

· Review, revise, and approve privacy, security and data quality plans

· Ensure HMIS administration in compliance with HUD requirements

· Ensure consistent participation of providers



The CoC oversight and governance responsibilities are carried out by its Steering Committee.  The general decision making process is as follows:

· Draft policies, procedures, data management plans and other work will be reviewed, amended, and preliminarily approved by the Steering Committee.

· The CoC representatives on the Steering Committee are responsible to share draft policies, procedures, data management plans and other work with their CoC for feedback and approval.

· The Steering Committee may give final approval of policies, procedures, data management plans and other work after receiving feedback and approval from the CoC.



No policy procedure, data management plan or other work may be approved by the Steering Committee without confirmation and approval by the CoC.



Committees 



The CoC will establish standing committees as well as sub-committees and workgroups/taskforces, with the chairs of each appointed by the CoC Chair. 



Internal Committees

Local Homeless Coordinating Committees are key to the success of the Amarillo Continuum of Care.  The CoC relies heavily up on the agencies and committees to oversee strategic planning efforts, review performance, and communicate to CoC leadership.  The CoC and agencies will collaborate with consolidated planning efforts. The CoC membership will complete and submit the City’s project priority ranking surveys and will submit PIT and gaps analysis data to City officials. The CoC will draft and update the Ten Year Plan to End Homelessness. 



A Point-in-Time Count Workgroup has been established to oversee the work of the annual unsheltered point-in-time count and quarterly sheltered point-in-time counts.  The committee is made up of a PIT lead and a member of each agency.  The PIT committee and the HMIS committee will coordinate to assure HUD regulations for the count are adhered to and adequate support is available locally.



A Coordinated Assessment Workgroup has been established to outreach and educate local agencies about coordinated assessment and represent the development of a quick assessment tool which is scheduled for implementation in fall of 2015.  



In consultation with recipients of Emergency Solutions Grants program funds within the geographic area, the CoC will establish and operate a coordinated assessment system that will provide initial, comprehensive assessment of needs and can be easily accessed.



The Continuum’s specific coordinated assessment system will document  the plan for addressing the needs of individual or families who are fleeing domestic violence, dating violence, sexual assault, or stalking, but who are seeking shelter or services from non-victim service providers.



The system will document a plan to coordinate the implementation of a housing and service system within the CoC’s geographic area to meet the needs of homeless individuals (including unaccompanied youth) and families. 



The system will encompass outreach, engagement and assessment; encompass shelter, housing and supportive services, and prevention strategies. 





CoC Funding and Competition Subcommittees

A Continuum of Care Grantee Subcommittee has been established to support the HUD NOFA process and drive training and technical assistance needs for CoC grantees.  The committee will consist of voting representatives of member agencies who work closely within the Continuum of Care process and are recipients of CoC funding.  The committee will have an appointed Chair and Co-Chair under the direction of the Leadership Team and will address issues of performance and goal setting as it pertains to CoC grantees, and will meet for training a minimum of each quarter with additional meetings held as needed surrounding NOFA/application training and debriefing.



A Prioritization Subcommittee will be established by the CoC. This committee will be made up of individuals in the community who have interest in the Continuum of Care process but are not an applicant for the funding cycle of HUD’s SuperNOFA.  This committee will review community unmet needs, solicit proposals, establish funding priorities, conduct a thorough review of applications to assure accurate and strong applications and rank the applications according to those reviews.



The CoC Lead agency will consult with ESG sub-recipients about the allocation of ESG funding and evaluate and report on the performance of ESG recipients and sub recipients. The CoC Lead agency will meet with ESG applicants individually, in one-on-one meetings, to discuss their allocations. The CoC Lead agency proposes the allocations to the CoC membership for approval. The CoC Lead agency will compile monthly performance reports, using data from the HMIS and expenditure reports, for each sub-recipient, and presents that information to the general membership in monthly meetings. 



Annually, during the CoC grant renewal process, the CoC Lead agency asks the CoC to set and approve funding priorities. Currently, those priorities are:

· HMIS

· Permanent Supportive Housing 

· Transitional Housing

Communication



Between CoC meetings, the leadership and committees will keep members involved using some or all of the following methods:



· Maintaining a directory of CoC members, as well as updating and distributing it regularly

· Facilitating localized discussion and planning through Homeless Coordinating Committees

· Establishing working groups to move the work of the CoC forward between meetings

· Encouraging partners with similar interests to join forces, either by sharing information/best practices or working on strategies to collaborate and support each other’s efforts

· Coordinating peer monitoring among CoC and ESG grantees.

· Sharing information regularly to maintain a focus on ending homelessness in general and the continuum in particular



Methods of sharing information between CoC meetings will include:



· Information sent out via email

· Training via webinar and conference call

· Technical assistance via webinar, in person and phone communication

· Information added to the CoC website (www.amarillo.gov), including:

· Information on the work of the Continuum

· Resources

· Plans and Implementation

· Research and data

· Funding availability, grant application and awards

· Written agendas and minutes from meetings

· Policies



Meetings 

· Generally, a minimum of 10 meetings will be held each year.

· Written agendas for CoC meetings will be emailed to current CoC members, sent via listserv to the public, and published on the City of Amarillo website a minimum of 72 hours prior to requested meeting date.

· CoC will  also begin utilizing social media to advertise any information about the CoC including meeting agendas 

· All the meetings of the members of the CoC shall be open to the public.  Meetings other than member meetings, including meetings of the Leadership Team, are not open to the public.

· Open Membership and New Members 

Membership in the Amarillo CoC is open to all stakeholders in Amarillo, Texas, including nonprofit homeless assistance providers, victim service providers, faith-based organizations, governments, businesses, advocates, public housing agencies, school districts, social service providers, mental health agencies, hospitals, universities, affordable housing developers, law enforcement, and organizations that serve veterans and homeless or formerly homeless individuals. 

· Annually, the Amarillo CoC shall issue a public invitation for any interested person within Amarillo to become a member of the CoC. The invitation will be sent to relevant organizations in Amarillo and published via website, email ListServe, or newspaper with wide circulation in Amarillo a minimum of three days prior to the meeting. 

· The Leadership Team of the CoC may call special member meetings by providing an agenda to call the members at least 3 days prior to such meeting.

· A quorum of the membership shall exist if a majority of the total members are present in person or electronically.

· The CoC chair or her/his designees shall take reasonable steps to insure that all members are notified of the time and place of all member meetings.

· A reasonable period of time shall be set aside for members to address the CoC at the member meetings.

· All CoC members shall be permitted to propose “new business” for the next member meeting of the CoC.

· The annual member meeting and strategic planning meeting of the CoC shall be set by the Leadership Team who shall also set the time and location of the meeting.

· It is recommended that one annual half-day strategic planning session be held in the fall of each year.



Training and Technical Assistance

The CoC’s Lead agency will conduct trainings and provide technical assistance for sub-recipients and general members relative to HMIS and other CoC-related activities as they are identified throughout the year. 



Code of Conduct



The Amarillo CoC is responsible to its stakeholders that include affiliates, board, members, and others who have placed faith in our mission, support our goals and work on behalf and with people who are experiencing homelessness throughout the City of Amarillo.



To uphold this trust we will:



· Promote good stewardship of resources;

· Refrain from using organizational resources for non-CoC purposes;

· Observe and comply with all laws and regulations affecting the CoC, staff, officers and board members;

· Insure open and transparent reporting and fiscal accountability;



We will disclose fully the state of our organization, recognizing that power comes from a healthy evaluation of both our strengths and weaknesses, and uphold the highest standards of accountability.



Conflict of Interest



The CoC will ensure that the CoC Membership, its Leadership Team, and any persons acting on behalf of the CoC comply will conflict-of-interest requirements and recusal processes.



· We will avoid any conflict of interest or appearance of a conflict of interest

· We will avoid any activity with vendors, grantees, or others that would compromise decisions or the ability to effectively carry out the duties for which we are responsible or that would conflict with the best interest of the CoC.

· All gifts, favors, and fees will be declared except for promotional items or items of nominal value.

· We will avoid influencing the selection of staff, consultants and vendors solely on the basis of a personal relationship.

· Violation of standards by officers, employees or agents of the CoC may result in disciplinary action up to and including termination or removal from the CoC’s Leadership.

Recusal 

No director will cast a vote, nor take part in the final deliberation in any matter in which he or she, members of his or her immediate family or any organization to which such director has allegiance, has a personal interest that may be seen as competing with the interest of the Corporation. Any director who believes he or she may have such a conflict of interest will so notify the Board prior to deliberation on the matter in question, and the Board will make the final determination as to whether any director has a conflict of interest in any matter. The minutes of the Board meeting will reflect disclosure of any conflict of interest and the recusal of the interested director.

	

Non-Discrimination



The Continuum of Care is a non-discriminatory organization and does not discriminate on the basis of age, sex, race, ethnicity, religion, creed, disability, sexual orientation, gender identity, or expression, familial status, veteran’s status or national origin in accordance with all state and federal regulations. No person will be excluded for those reasons from participation in or denied access to services by any agency or program.



Policies and procedures that support non-discrimination will be developed to promote practices that respect the diverse range of people seeking homeless services and support. The Amarillo CoC anti-discrimination policy requires the use of respectful language that welcomes all eligible residents, avoidance of asking personal questions that are unrelated to the provision of housing, shelter, or support services, and the creation of safe, supportive and inclusive environments. 



Service providers are required to craft codes of conduct that use neutral standards which communicate the absence of any bias, and training procedures for the program staff will outline appropriate language and behavior to promote consistent expectations of any interactions within the program and consistent organizational response if the policies or procedures are violated and result in discriminatory conduct.



Grievance



Disputes and problems should be resolved between parties on a one-to-one basis.  The issues should be clearly stated and understood by both parties.  If this process does not resolve the matter, the aggrieved party may seek resolution through the process outlined below, which can lead to binding arbitration or alternative means such as mediation or facilitation.



   Formal Complaint Process---- I made a few changes please see below



		Member puts complaint in writing, and discuss possible solutions with chair and co-chair of CoC

		If dispute is not resolved, then…

		Member will bring their complaint in writing or in person to the board of  the Amarillo CoC, not including chair and co-chair of CoC. Board will  reply  in writing to member’s complaint within 10 working days.



		Member appeals to Amarillo CoC within 5 working days.  Amarillo CoC must meet with parties within 5 working days of receiving appeal.

		If dispute is not resolved, then…

		Amarillo CoC board  will discuss grievance with leadership team and parties and within 5 working days, make a decision on the grievance and take any necessary action.



		If decision is unfavorable to member, then member may submit to binding arbitration before an independent and qualified arbitrator.

		If dispute is not resolved, then…

		Arbitrator will make decision with a timeframe to be determined. Arbitrator will determine how the costs of arbitration are to be divided.









HEARTH Act Goals



The CoC has adopted goals related to the evaluation of program and system performance in accordance with the HEARTH Act.

· Reducing the Length of Time Homeless (Goal of 30 days or less)

· Reducing the Number of Homeless People

· Reducing the Number of Newly Homeless

· Reducing Returns to Homelessness

· Increasing Exits to Permanent Housing

· Increasing Income and Employment

· Increasing access to and utilization of mainstream benefits



Program Admittance of Households



The CoC is committed to keeping children under the age of 18 with their families: Specifically, emergency shelters, transitional housing and permanent housing programs with ensure families with children under the age of 18 are not denied admission or separated when entering shelter or housing.



Families experiencing homelessness should not be separated when receiving services unless the health and well-being of children are at immediate risk. The age and gender of a child under the age of 18 shall not be used as a basis for denying a family’s admission to any housing services. In addition, a broad definition of family must be used that allows for single parent households of any gender identity, two parent households including same sex parents and LGBT parents, and extended families to be served together with their children.





Victims of Domestic Violence



“Victim of domestic violence” is defined as any individual or family who (1) is fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking, or other dangerous or life-threatening conditions that relate to violence against the individual or family member, including a child that, has either taken place within the individual’s or family’s primary nighttime residence or has made the individual or family afraid to return to their primary nighttime residence, (2) has no other residence, and (3) lacks the resources or support networks to obtain other permanent housing.*



*This includes victims of human trafficking



The mission of the Amarillo CoC is to utilize the coordinated entry process to prioritize assistance based on vulnerability and severity of service needs to ensure that victims of domestic violence are able to receive assistance in a timely manner. Local victim service providers play an integral part in the CoC response system by providing access to permanent housing resources such as rapid re-housing, advocacy, and supportive services. An individual or family is able to obtain access to housing and services tailored to their unique circumstances and needs regardless of where they present for assistance.



The goal of the Amarillo CoC is for individuals and families presenting to the homeless and victim services system to have full and complete access to client-driven, trauma-informed and culturally relevant services. Participants in the coordinated entry process should have applicable assessment and screening tools as well as referral policies and procedures to ensure that the process addresses the physical and emotional safety, and privacy and confidentiality needs of participants. This includes separate access points if necessary and appropriate.



All coordinated entry staff will be trained on the complex dynamics of domestic violence, privacy and confidentiality, and safety planning including how to handle emergency situations at an access point whether it is a physical or virtual location. Also the Amarillo CoC will partner with local victim service providers to ensure that trainings for relevant staff are provided by informed experts in the field of domestic violence, dating violence, sexual assault, stalking, and human trafficking. If a household is determined to be at risk of harm when an assessment is being conducted then the coordinated entry staff will provide referral to a victim service provider using the established referral criteria. The coordinated entry process also will also have a procedure to safely refer a household to the identified victim service provider with a “warm hand-off” including a phone call, transportation, or other transition to the victim service provider.



Trauma-informed practices that are sensitive to the lived experience of all people presenting for services will be incorporated into every aspect of the coordinated entry process so as not to re-traumatize the individual or family. Informing the person upfront how their information will be used, allowance to refuse answer any questions, and/or the choice to not disclose any personal information will be a part of protocol to ensure the safety of all individuals and families seeking assistance.



Veterans



It is the policy of the CoC that eligible veterans are first referred to VA services, but in the case that a veteran is unable to access VA services or is ineligible, they will be prioritized for CoC and ESG services based first on vulnerability and secondly on veteran status.



Unaccompanied Youth



The Amarillo CoC will work to establish best practices for services and systems to address homeless youth. An effective system of care for homeless youth includes a continuum of services that can transition youth from the streets to safety, stability, and independence. Service providers will adopt the following guiding principles in creating a stronger network of services and housing for youth:

· Immediate accessibility

· Individualized, flexible, and choice-based

· Developmentally appropriate for youth

· Culturally competent

· Trauma-informed

· “Housing First” approach

· Positive Youth Development principles

· Emphasize family reunification and resiliency strategies



Funding and training will be sought by the Amarillo CoC to implement practices of primary prevention, early intervention, crisis response, tailored housing and service solutions and youth engagement to institute a direct, hands-on action plan in efforts to prevent and end youth homelessness.



Outreach



The Amarillo Continuum of Care is committed to outreach to individuals and families experiencing homelessness. The key component to our outreach is the ability to connect the homeless population to housing and services. CoC and non-CoC funded programs understand that many people living on the streets exhibit mental illness, substance addiction, and other negative behavior patterns. They also understand that it is essential to design outreach activities that take into account the needs and characteristics of different subpopulations including those with mental illness, unaccompanied youth, families with children, veterans, minorities, any gender identity or non-conforming gender identifying persons, persons dealing with substance abuse, disabled, and others.



The CoC is committed to ensuring those persons that may benefit from CoC funded programs including those that are not currently participating in a CoC funded or other program and/or who are least likely to request housing or services are aware of the available housing and supportive services. It is the policy of the CoC to carry out outreach and awareness activities in the following manner:

· Direct street outreach

· 211- phone and internet available in English, Spanish, and translation in other languages

· Marketing of housing and support services in locations frequently accessed by individuals or families that are homeless in both English and Spanish

· 211/coordinated intake and assessment information  is shared with specific groups who interact with and provide services to persons who are homeless



Point-In-Time Count 



The Amarillo CoC conducts at least one unsheltered point-in-time count of homeless persons and quarterly sheltered point-in-time counts of homeless persons per year.  This count collects data on where homeless households are sleeping, household size, disability, chronic homelessness, and all other subpopulation information required to be reported into HDX for the annual point-in-time count.  



HUD requires that all federally-funded homeless services participate in PIT during the last part of January each year.  The PIT count is a physical count or census of all homeless persons living in emergency shelters, transitional housing, and on the streets on a single night.  It does not capture those who experience only brief episodes of homelessness or account for changes throughout the year due to economic and social forces.  Amarillo CoC has a single HMIS that collects information on homeless persons served, such as their characteristics and circumstances and the services they receive.  The Amarillo HMIS is utilized as the primary source of obtaining sheltered point-in-time count data.



Housing Inventory Chart 



Every year the CoC will collect data to complete a housing inventory.  This inventory will occur at a single point-in-time in the last ten days in January and each subsequent quarter throughout the year.  The data of the housing inventory will be the same date as the point-in-time sheltered and unsheltered counts.



For each program that houses persons experiencing homelessness, the CoC will collect data on:

· The number of beds and units currently serving individuals and families

· The number of beds and units created in the past year (“new inventory”)

· The number of beds and units that are fully funded but not yet serving homeless people (“under development”)



Housing inventory data for the January count must be obtained from all emergency shelters, transitional housing, and permanent supportive e housing programs in the CoC, including those programs that do not receive HUD funding.  Data collected from permanent supportive housing programs will be focused only on the beds and units that are dedicated to housing persons who are formerly homeless.  The number of vacant emergency shelter, transitional housing, and permanent supportive housing units must be collected for the unmet need determination.



To collect Housing Inventory data, the CoC will annually:

· Use HMIS data to complete the Housing Inventory Chart OR

· Conduct a housing inventory survey (via mail, fax, e-mail, web-based, phone or on-site) of homeless providers, which will include the previous year’s Housing Inventory Chart and instruct providers to review and update housing inventory information on the specified night of the housing inventory.  If the CoC decides to collect housing inventory information via a survey, the CoC will:

· Provide written instructions to all homeless providers on how to report an accurate bed inventory

· Systematically train provider-level staff on how to obtain an accurate bed inventory

· Include definitions of key terms used in the inventory chart

· Follow-up with providers (e.g. via telephone, email, or in-person) to ensure the maximum possible response rate and accuracy of the housing inventory information

· After receiving the inventory information, confirm the information with CoC leadership and each provider to verify the accuracy of the data



Unmet need 



Annually, the CoC reviews the data collected as a result of the homeless counts and housing/services inventories and determines what housing and services are needed in each area of our homeless populations.  The methods to undertake this review include:

· Determining Housing Needs

· Calculating Unmet Needs

· Prioritizing Gaps



Each year the CoC reports to HUD what housing for homeless people we need in our community, including the need for families and individuals for Emergency Shelter beds, Transitional Housing beds, and Permanent Supportive Housing beds.  This information is also necessary for the long-term programming and strategic planning that we do as a community.  HUD’s standardized methodology for calculating unmet need uses point-in-time data and local provider expertise to calculate an initial estimate of unmet needs.



Determining Housing Needs 



Unmet need reflects the difference between a CoC’s bed capacity and number of homeless persons in the CoC at one point-in-time.  Thus, most information for the unmet need calculation is collected as part of the point-in-time homeless count and housing inventory process, except the housing needs at the community.  To determine the housing needs of homeless persons who are residing in emergency shelter, transitional housing, and persons who are unsheltered, the CoC will gather expert opinions of homeless assistance providers.



The CoC will obtain the housing needs of sheltered homeless persons by asking each emergency shelter and transitional housing provider listed in the Housing Inventory Charts to estimate the percentage of their clients that need emergency shelter, transitional housing, and permanent housing to ultimately resolve their homeless situation.



The CoC will obtain the housing needs of unsheltered homeless persons in one of two ways:

· Individually surveying outreach workers or teams, then averaging the estimated percentages, and applying the average to the total unsheltered population; or

· Convening a group of outreach workers to discuss and arrive at a consensus on the percentage of unsheltered persons in need of each type of housing



When determining housing needs, the CoC will remember that:

· Each person or family should be placed in the one program type that will best assist the household in resolving homelessness

· The calculation of unmet need for each program type (emergency shelter, transitional housing, or permanent supportive housing) should be done separately for unaccompanied individuals and person in families with children; this is necessary to accurately reflect the bed capacity need for each group.



Calculating Unmet Need   



The CoC will begin by using the following standardized formulas for calculating unmet need by program type (emergency shelter, transitional housing, and permanent supportive housing):

· Unmet need for Emergency Shelter (ES) = (the number of unsheltered homeless persons who need ES + the number of persons currently in ES who will only need ES) – (Total number of ES beds + ES beds under development)

· Unmet need for Transitional Housing (TH) = (The number of unsheltered homeless persons who need TH + the number of persons in ES who need TH + the number of persons in TH who will only need TH) – (Total number of TH beds + TH beds under development)

· Unmet need for Permanent Supportive Housing (PSH) = (The number of unsheltered homeless person who need PSH + the number of persons in ES who need PSH + the number of persons in TH who need PSH) – (Total number of vacant PSH beds + PSH beds underdevelopment.

AHAR Participation



The Annual Homeless Assessment Report (AHAR) is a report by HUD to the U.S. Congress on the extent and nature of homelessness in America.  It is based on data from Homeless Management Information Systems and on information from Continuum of Care (CoC) Collaborative Applications.  The AHAR provides estimates of the number of homeless persons nationally, a descriptive profile of homeless persons, and an analysis of service use patterns.



The HMIS team for the CoC is responsible for completing the AHAR.  Client level data for the AHAR will be collected through the Homeless Management Information Systems (HMIS) based on HUD’s universal data elements which all communities receiving HUD Homeless Assistance funding are required to collect and maintain and which are the same data elements used to generate HUD’s Annual Performance Reports (APRs).



Unduplicated data will be collected for the six standard AHAR report categories:  Emergency Shelter-Individuals, Emergency Shelter-Families, Transitional Housing-Individuals and Transitional Housing-Families, Permanent Supportive Housing-Individuals and Permanent Supportive Housing-Families.  Data will also be collected for any supplemental reporting categories established by HUD.



In order to participate in the AHAR, the CoC’s HMIS must be capable of:

· Producing a one day point-in-time count, average day count, and longitudinal counts.

· Identifying clients with multiple program use – e.g., how many people in ES-IND were also served in TH-IND or PSH-IND.

· Counting persons by household type – e.g., individual adult male, adult in household with children, or unaccompanied youth.

· Generating frequencies by basic demographic characteristics.

· Cross-tabulating total length of stays within each program-household type, by gender and age.

· Totaling the number of households with children by program type.



AHMIS has established continuum wide data quality control procedures to ensure the accuracy and completeness of AHAR data collected and reported.  On an annual basis (according to HUD’s designated data collection schedule), AHMIS will de-duplicate and aggregate the client information collected to produce and submit the AHAR data report.



· The AHAR data collection period is October 1st to September 30th of each year.

· AHMIS will submit the AHAR report electronically through the AHAR Exchange to the HUD-designated private research firm, responsible for compiling the national AHAR.

· A draft AHAR report will be submitted by the HUD-designated date.

· AHMIS will work with the AHAR Research team to correct any data problems and submit a final AHAR report by the HUD-designated date.



HMIS



The Amarillo Homeless Management Information System (AHMIS) is a collaborative project of the City of Amarillo and participating Partner Agencies.  HMIS is a computerized data collection application designed to capture information about homeless people and homeless programs over time, with the exception of domestic violence service providers.  HMIS is mandated by the U.S. Department of Housing and Urban Development (HUD) under the HEARTH Act for all communities and agencies receiving HUD Continuum of Care (CoC) and Emergency Solutions Grant (ESG) homeless assistance funds.  It is also mandated for all agencies receiving State Unified Funding.  HMIS is essential to efforts to streamline client services and inform public policy.  Through HMIS, homeless people benefit from improved coordination in and between agencies, informed advocacy efforts, and policies that result in targeted services.  Analysis of information gathered through HMIS is critical to the preparation of a periodic accounting of homelessness in the City of Amarillo and our Continuum of Care, which may include measuring the extent and nature of homelessness, the utilization of services and homeless programs over time, and the effectiveness of homeless programs.  Such an unduplicated accounting of homelessness is necessary to service and systems planning, effective resource allocation, and advocacy.  The parties to this Memorandum of Understand (MOU) share a common interest in collaborating to end homelessness and successfully implementing and operating HMIS in the City of Amarillo.



The Amarillo Continuum of Care goal is to collaboratively provide an effective range of homeless housing and services to reduce instances and length of homelessness.  The Continuum of Care system components includes prevention, emergency shelter, transitional housing, permanent housing and permanent supportive housing.  Outreach efforts and specialized supportive services actively identify and support homeless providers to collect uniform client information over time.  Analysis of information gathered through HMIS is critical to accurately calculate the size, characteristics, and needs of the homeless population; this data is necessary to service and systems planning, and advocacy.



The CoC Lead agency, which is also the HMIS Administrator, created an HMIS Charter that the CoC approved on January 10, 2014. Per the HMIS Charter, the HMIS Administrator will: 

· Review, revise, and approve privacy, security and data quality plans

· Ensure HMIS administration in compliance with HUD requirements

· Ensure consistent participation of providers



CoC and ESG Funding



The Lead Agency, with support and input from the CoC, prepares the Annual Collaborative Application in response to Continuum of Care (CoC) Notice of Funding Availability (NOFA) issued by the federal department of Housing and Urban Development (HUD).    The ESG Collaborative Application is also prepared by the Lead Agency and submitted to TDHCA.   The procedure as follows applies to both the funding processes for ESG and CoC grants.



Reallocation of CoC funds to new projects must be approved by the CoC funding subcommittee and approved by the CoC Board.   Reallocation may occur due to need for funds in a different category or to a project.  



ESG Awardee Selection

Setting Local Goals:    The ESG Coordinator develops a NOFA for the local ESG competition based on consultation with the CoC on current needs and past performance of the ESG program.  Local goals are developed throughout the year during monthly meetings with the Amarillo CoC members.   



Consultation with CoC member organizations:   Through a review of prior year accomplishments, HMIS data, and needs analysis the CoC will make a recommendation for funding priorities for the ESG grant activities. 



Evaluating ESG Applications:  The CoC Board establishes a grant review subcommittee to review ESG applications and make ESG awardee selection.  Criteria for evaluation includes a maximum of 10 point ranking in the following categories:   

· Applicants Capacity and Experience

· Project’s Benefit to Community

· Collaboration and Coordination

· Sustainability of Project

· Leveraging



The Grant Review Subcommittee reviews and ranks the proposed ESG awards and presents a recommendation to the CoC Board which then conducts a majority vote to approve that recommendation for the collaborative ESG application.   The collaborative ESG application is then completed by the ESG Coordinator, Lead Agency of the CoC, the City of Amarillo Community Development Department.



Reasonable Accommodations and Language Requests:  

Section 501 of the Rehabilitation Act requires agencies to provide reasonable accommodation to qualified applicants and employees with disabilities.  A “reasonable accommodation” is a change in the work environment or in work processes that enables a qualified individual with a disability to enjoy equal employment opportunities.  The accommodation must be effective in meeting the needs of the individual by addressing the barrier created by the functional limitations. Types of reasonable accommodations include, but are not limited to: 



· modification or adjustment to an application process to permit an individual with a disability to be considered for grant funds, 

· modification or adjustment necessary to enable a qualified individual with a disability to perform the essential functions of the job, and 

· modification or adjustment that enables an employee with a disability to enjoy equal benefits and privileges of employment. 



It is the policy of the Amarillo CoC to provide reasonable accommodation to qualified applicants and employees with disabilities unless the CoC can show it will cause an undue hardship to the operation of the program.  The CoC’s policy is that applicant requests should be processed as soon as possible, but in no more than ten calendar days.



The City of Amarillo’s Community Development Department recognizes the importance of effective and accurate communication between its personnel and the community and has developed a Language Access Plan (LAP). Language barriers can impede effective and accurate communication in a variety of ways. Language barriers can sometimes inhibit or even prohibit individuals with limited English proficiency (LEP) from accessing and/or understanding certain rights, obligations and services. 



The purpose of this LAP is to establish effective guidelines for personnel to follow when providing services to, or interacting with, individuals who are LEP consistent with federal law prohibiting national origin discrimination, including Title VI of the Civil Rights Act. 

The Amarillo CoC shall adhere to this Plan in order to take reasonable steps to provide access to LEP persons to the services and benefits the CoC provides in its programs and activities. Staff shall provide free language assistance services to LEP individuals whom they encounter and whenever an LEP individual requests language assistance services. The CoC will inform the public that language assistance services are available free of charge to LEP persons. 



Capacity to Report Performance Measures and Outcomes:  The ESG Coordinator, City of Amarillo Community Development, executes funding agreements with each ESG subrecipient agency which require monthly reports of performance and outcomes to be submitted to the Community Development Department for reporting by the 8th of each month.  Staff of the Community Development Department compiles performance data and submits monthly to the Texas Department of Housing and Community Affairs through the Contract Reporting System.



Adopted by vote of CoC Board of Directors:  The Amarillo Continuum of Care Policies and Procedures were adopted by a vote of the CoC Board of Directors in January, 2014.   The policies are reviewed annually and changes are voted on for approval by the CoC Board of Directors as needed.  





Project Review Policies and Procedures



Eligible proposals will be prioritized for inclusion in the CoC’s coordinated application by the Grant Review Subcommittee acting as the rank and review group.  Applications not scoring high enough will not be placed on the project funding request as part of the Consolidated Application.



CoC leadership recruits Grant Review Subcommittee members, prioritizing members who have served as members in the past or who have other relevant experience.  The Prioritization Committee will be composed of representatives from a cross-section of groups which might include:  Faith-based and non-profit providers of homeless services and housing; city representatives, mental health; substance abuse; veteran’s services; and consumers.



· Grant Review Subcommittee members must declare that they have no conflict of interest,

· Members must be appointed every year and their eligibility verified.

· Members must be able to dedicate time for application review and committee meetings.

· Grant Review Subcommittee members (3-5) are given an orientation which includes:

· Information regarding homeless activities, needs, services, definitions and other issues that are pertinent to the CoC

· A background of McKinney Vento and the local process

· The role of the Grant Review Subcommittee

· Review of the scoring tools, applications, and resources

· Grant Review Subcommittee members receive eligible application proposals and scoring materials.

· Prior to the Ranking meeting, all Grant Review Subcommittee members review all applications.  Members read projects, preliminarily score them, and note any questions/comments to follow-up with applicants.  

· If the CoC Team Leaders have any knowledge that could lead HUD to deny granting funds to a project, they will share that information with the Grant Review Subcommittee.  CoC Team Leaders will discuss this information with applicants as part of technical assistance provided to assist project development.

· The Grant Review Subcommittee meets to review and discuss each application together and to finalize individual scores.  CoC Team Leaders present at the Committee meeting to record decisions of the Committee and any comments/recommendations they have for applicants.

· The Grant Review Subcommittee discusses the merits of each proposal, scores the applications, and turns in score sheets to CoC Team Leaders.

· The Grant Review Subcommittee must take into consideration the severity of needs and vulnerabilities experienced by the program participant. The specific needs and vulnerabilities to be considered should be ranked according to the following order:

· Chronic Homelessness 

· Abuse/victimization or a history of victimization/abuse, Domestic Violence, Sexual Assault, Childhood Abuse 

· Severe disabilities/ mental health issues

· Current or past substance abuse

· Low or no income 

· Criminal Histories 

· For the purpose of prioritization, severity of service needs means an individual or family for whom at least one of the following is true:

· History of high utilization for one of the identified crisis services above

· Significant health, behavioral health challenges, or functional impairments which require a significant level of support to maintain permanent housing.

· Overall raw scores are calculated by CoC Team Leaders.

· The Committee considers adjustments for such issues as HUD incentives or requirements.

· The Committee considers proposal changes or project budget adjustments that may be required to meet community needs.

· The Committee determines the rank and funding levels of all projects considering all available information.

· During deliberation, CoC Team Leaders will provide technical assistance by responding to questions of remind the Committee members of their responsibilities if they step outside their purview.



· Scoring results are delivered to applicants with a reminder about the appellate process.



· Each applicant receives a denial or recommendation for award letter noting recommendation conditions and application adjustments or technical edits that need to be made.  Applicants are asked to submit an acknowledgement of conditions with a timeline for addressing conditions and correct their applications and send them back to CoC Team Leaders before final submission to HUD.

· If, based on the grantee’s written acknowledgement of and timeline for addressing conditions, the Leadership Team has continued concerns; the Leadership Team will draft recommendations to address identified concerns.  Timelines for corrections and follow-up visits are anticipated to be sixty (60) days or less, but will be defined on a case-by-case basis in the approved recommendations.  Correspondence will be made available to the Grant Review Subcommittee.

· Applications which do not meet the threshold requirements will not be included in the Priority Listing in the Consolidated Application, and therefore will not be forwarded to HUD for consideration.

· If more applications are submitted than the CoC has money to fund, the lowest-scoring applications will not be included in the Priority List in Exhibit 1, and therefore will not be forwarded to HUD for consideration.





Process for Reallocation



The CoC is able to shift funds in whole or part from an existing eligible project to create one or more new projects without decreasing the CoC’s Annual Renewal Demand (ARD). New projects that are created through reallocation must meet the requirements outlined in the annual NOFA. Eligible new projects for reallocation included:

· New permanent supportive housing projects that meet the requirements of DedicatedPLUS or new permanent supportive housing projects where 100 percent of the beds are dedicated to chronic homelessness

· New rapid rehousing projects that will serve homeless individuals and families, including unaccompanied youth, who meet the following criteria:

· Residing in a place not meant for human habitation

· Residing in an emergency shelter

· Persons meeting the criteria of the definition of homeless, including persons fleeing or attempting to flee domestic violent situations

· Residing in a transitional housing project that was eliminated in the CoC Program competition

· Residing in transitional housing funded by a Joint TH and PH-RRH component project

· Receiving services from a VA-funded homeless assistance program and met one of the above criteria at initial intake to the VA’s homeless assistance system



The Grant Review committee may review funds from renewal projects for reallocation if renewal projects have:

· Low utilization rates

· A history of returning high percentages of project funds (more than 10%) to HUD

· A history of serving ineligible clients

· Underperformed on APR goals without reasonable cause (indicated in monitoring reports)

· Continue to manage project models that are low priority for the CoC and/or HUD



Renewal project applicants who have a portion of their proposed budget decreased or rejected by the CoC will receive notification by letter from the CoC. Rejected projects will be notified at least 15 days before the final submission of the Consolidated Application.





Policy for Appeals of Rating/Ranking Eligible Appeals



· This appeals process applies to both applicants for ESG and for CoC funds.

· The application of any agency which a) is unranked, or b) receives decreased funding) e.g. projects receiving reallocated renewal funds) may appeal.

· Applicants that have been found not to meet the threshold requirements are not eligible for an appeal.

· Appeals cannot be based upon the judgment of the Grant Review Subcommittee.



Applicants may appeal if they can:

· Prove their score is not reflective of the application information provided; or

· Describe bias or unfairness in the process, which warrants the appeal.



All notices of appeal must be based on information submitted by the application due date.  No new or additional information will be considered.  Omissions to the application cannot be appealed.  The appealing applicant must notify the ESG Coordinator/CoC Lead Agency in writing to request an appeal within 7 days of receiving notice of their application status.



The Amarillo CoC Board of Directors will conduct a hearing on the appeal and will make a decision based on a majority vote.  Members of the Grant Review Subcommittee will abstain from that vote. The CoC Board will then provide the appealing applicant with a written notice of its decision within 7 days. 



Eligibility and Prioritization



The Amarillo Continuum of Care has adopted two strategies to increase progress towards ending chronic homelessness using existing CoC funded PSH projects Opening Doors, Federal Strategic Plan released June 2015 and Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing per Notice CPD-16-11 released on July 25, 2016:

· Increase the number of CoC Program-funded PSH beds dedicated to persons experiencing chronic homelessness.

Dedicated PSH beds are required through the project’s grant agreement to only be used to house persons experiencing chronic homelessness unless there are no persons within the CoC that meet that criteria.  If this occurs, the program may then follow the order of priority in the HUD notice CPD-14-012 as adopted by the CoC.  The bed will continue to be a dedicated bed, however, when that bed becomes vacant again it must be used to house a chronically homeless person unless there are still no persons who meet those criteria within the Amarillo CoC’s geographic jurisdiction.  These PSH beds are reported as “CH Beds” on the CoC’s Housing Inventory Count (HIC).   The CoC may increase the number of CoC program-funded PSH beds that are dedicated to persons experiencing chronic homelessness when it’s recipients of non-dedicated CoC program-funded PSH request a grant amendment to dedicate one or more of its beds for this purpose.  A recipient of CoC program-funded PSH is prohibited from changing the designation of the bed from dedicated to non-dedicated without a grant agreement amendment.  Similarly, if a recipient of non-dedicated PSH intends to dedicate one or more of its beds to the chronically homeless it may do so through a grant agreement amendment. 



· Prioritize non-dedicated PSH beds for use by persons experiencing chronic homelessness.

Prioritization means implementing an admissions preference for chronically homeless persons for CoC program-funded PSH beds.  Non-dedicated beds will be prioritized for chronically homeless persons in the following order:

· Chronically homeless individuals and families with a disability with the longest history of homelessness and with the most severe service needs.

· Chronically homeless individuals and families with a disability with severe service needs 

· Chronically homeless individuals and families with a disability coming from places not meant for human habitation, safe haven, or emergency shelter without severe service needs 

· Chronically homeless individuals and families with a disability coming from transitional housing

· All other chronically homeless individuals and families.



Recipients of CoC funds must follow the order of priority while also considering any target populations served by the project as identified in the project application submitted to HUD.  Recipients must also exercise due diligence when conducting outreach and assessment to ensure that chronically homeless individuals and families are prioritized for assistance based on their total length of time homeless and/or the severity of their needs. The Amarillo CoC recognizes that some persons–particularly those living on the streets or in places not meant for human habitation–might require significant engagement and contacts prior to their entering housing and recipients of CoC Program-funded PSH are not required to allow units to remain vacant indefinitely while waiting for an identified chronically homeless person to accept an offer of PSH. Projects should continue to make attempts to engage those persons that have not accepted an offer of PSH and these chronically homeless persons must continue to be prioritized for PSH until they are housed.  







Annual Performance Report (APR)



Annual Performance Reports (APR’s), formally called Annual Progress Reports, are required by HUD on an annual basis to track the progress and accomplishments of HUD’s Continuum of Care Homeless Assistance Programs.



The APR gathers information on how programs assist homeless persons to obtain and remain in permanent housing, increase skills, and income, and attain greater self-determination.  This information is used by HUD and Congress to assess outcomes from federal funding.  The APR is also useful to the CoC grantees and sponsors as a planning and management tool to analyze client demographics and service needs:  to evaluate project outcomes; to make improvements; and to set future goals for their projects.



To ensure accurate reporting and local accountability, it is the policy of the Amarillo CoC that agencies are to submit a pdf draft copy of their eSnaps submission to the HMIS designated staff person 60 days before the APR is due to HUD.  Following that review, agencies is to submit a draft copy to the CoC designated staff person, no later than 30 days before the APR is due to HUD.  Once the HMIS and CoC leads have reviewed the reports and any corrections have been incorporated, the agency may then submit their APR to HUD.





Monitoring  



CoC Team Leaders shall make an annual visit to CoC funded projects.  In order to avoid conflicts of interest, the leadership member conducting the visit shall not be a staff member of any agency participating in the project.



At a minimum, the Site/Monitoring Visit will consist of the following activities/components:



· Tour units/facility, if applicable.  Site/unit visits are conducted to evaluate the physical adequacy of the housing provided.

· Review and discuss most recently submitted APR and most recent correspondence from the Prioritization Committee, including goals and progress.

· Review random sample of program files:  Comprehensive file review will be completed on at least one file, with other files reviewed if necessary.

· Review results of client satisfaction survey and/or conduct client interviews.  Arrangements for client interview will be made in advance of the visit.

· Identify technical assistance needs (from Continuum of Care or other source).



After the site/monitoring visit, a written summary of the visit will be provided to the grantee.



The grantee will then have fourteen (14) days to respond in writing to the visit summary report.



The Leadership Team will review the summary and any written responses from the grantee.



If, based on project performance and the grantee’s written explanation, the Leadership Team has no further response or performance recommendations, the Site/Monitoring Visit Summary and the grantee’s written response(s) will be presented to the Prioritization Committee on an informational basis.



If, based on project performance and the grantee’s written explanation, the Leadership Team has continued performance concerns; the Leadership Team will draft recommendations to address identified concerns.  Timelines for corrections and follow-up visits are anticipated to be sixty (60) days or less, but will be defined on a case-by-case basis in the approved recommendations.  Correspondence will be made available to the Prioritization Committee.



The process of Follow-up Visits, summaries, and reports to Prioritization Committee will follow the same process as the initial Site/Monitoring Visit.  However, follow-up Visits will specifically address grantee’s fulfillment of the recommendations of the Prioritization Committee.



In addition to an annual Site Visit, the Leadership Team may conduct desk monitoring reviews of agency audits, drawdown requests, APRs and other documentation as necessary for the prioritization process and response to the NOFA.  



Following annual site visits, the CoC Lead agency issues monitoring review reports for each sub-recipient. Monitoring review reports will include any findings as well as required corrective action. Sub-recipients have 60 days to implement corrective action. Per their contract, sub-recipients could have funds de-obligated for failure to correct findings. 



The CoC Lead agency conducts an initial on-site monitoring visit after the first quarter to identify potential concerns. Should the CoC Lead agency identify a concern that the sub-recipient cannot overcome and that will result in a violation of the contract, the CoC Lead will recommend that the funds be diverted to other agencies. 





ESG Recipient Monitoring



The Continuum of Care will work with ESG funders to coordinate the monitoring of outcomes of recipients of ESG funding.  The CoC Lead agency will monitor ESG sub-recipients’ activities to assure compliance with applicable Federal requirements and to determine whether or not performance goals are being achieved.  



Written Standards

In consultation with recipients of Emergency Solutions Grants program funds within the geographic area, the Continuum of Care must establish and consistently follow written standards for providing Continuum of Care assistance. At a minimum, these written standards must include:

· Policies and procedures for evaluating overall eligibility for CoC assistance and eligibility

· Policies and procedures for evaluating eligibility for Transitional Housing assistance and for prioritizing which eligible individuals or families will receive TH

· Policies and procedures for evaluating eligibility for Rapid Re-Housing assistance and for prioritizing which eligible individuals or families will receive RRH 

· Standards for determining what percentage or amount of rent each program participant must pay while receiving rapid re-housing assistance

· Policies and procedures for determining and prioritizing which eligible individuals or families will receive Permanent Supportive Housing assistance 



The City of Amarillo has developed the following standards, policies, and procedures for providing assistance with Emergency Solutions Grant (ESG) funds as required by 24 CFR 576.400 (e). These are initial standards that have been created in coordination with the Amarillo Continuum of Care. These standards represent goals for providing services for the community and the entire continuum. These standards are in accordance with the interim rule for the Emergency Solutions Grant program released by the U.S. Department of Housing and Urban Development on December 4, 2011 and the final rule for the definition of homelessness also released by the U.S. Department of Housing and Urban Development on December 4, 2011. 





I. EVALUATING PARTICIPANT ELIGIBILITY 

Case managers will utilize coordinated assessment forms specifically the Vi-Spdat  to review client situation, understand eligibility and begin the process of determining length of assistance. Any client assessed for potential assistance with ESG funds must meet the criteria to become eligible for homelessness prevention or rapid re-housing assistance. Any new client entering into shelter must also undergo an assessment to understand client needs and barriers and match the client to the most appropriate services provider. The following outlines the individual characteristics of clients qualifying for homeless prevention or rapid re-housing. 



Homeless Prevention 

Any client receiving assistance must have proof of residence within the city limits of Amarillo, Texas. 



Total household income must be below 30 percent of Amarillo Median Family Income (MFI) at initial assessment. Clients must provide documentation of household income, including documentation of unemployment and a zero income affidavit for clients without income; AND 

Does not have sufficient resources or support networks immediately available to prevent them from moving to an emergency shelter or another place not meant for human habitation. 

Additionally, all clients must meet one of the following HUD criteria for defining at risk of homelessness for individuals or families:

· Has moved because of economic reasons 2 or more times during the 60 days immediately preceding application for assistance; OR 

· Is living in the home of another because of economic hardship; OR 

· Has been notified that their right to occupy their current housing or living situation will be terminated within 21 days after the date of application for assistance; OR 

· Lives in a hotel or motel and the cost is not paid for by charitable organizations or by Federal, State, or local government programs for low-income individuals; OR 

· Lives in an SRO or efficiency apartment unit in which there reside more than 2 persons or lives in a larger housing unit in which there reside more than one and a half persons per room; OR 

· Is exiting a publicly funded institution or system of care. 



Rapid Re-Housing 

Any client receiving rapid re-housing assistance must meet the HUD criteria for determining homelessness as either literally homeless or fleeing/attempting to flee domestic violence. 

Category 1 – Literally Homeless is an individual or family who lacks a fixes, regular, and adequate nighttime residence, meaning: 

· Has a primary nighttime residence that is a public or private place not meant for human habitation; OR 

· Is living in a publicly or privately operated shelter designated to provide temporary living arrangements (including congregate shelters, transitional housing, and hotels/motels paid for by charitable organizations or by federal, state and local government programs); OR 

· Is exiting an institution where (s)he has resided for 90 days or less and who resided in an emergency shelter or place not meant for immediately before entering that institution. 



Category 2 – An individual or family is at Imminent Risk of Homelessness if they will imminently lose their primary nighttime residence, provided that: 

· Residence will be lost within 14 days of the date of application for homeless assistance; AND 

· No subsequent residence has been identified; AND 

· The individual or family lacks the resources or support networks needed to obtain other permanent housing. 



Category 3 – Persons may be defined as homeless under other federal statutes if they are unaccompanied youth under 25 years of age, or families with children and youth who do not otherwise qualify as homeless under this definition, but who: 

· Are defined as homeless under the other listed federal statutes; AND 

· Have not had a lease, ownership interest, or occupancy agreement in permanent housing during the 60 days prior to the homeless assistance application; AND 

· Have experienced persistent instability as measured by two moves or more during the preceding 60 days; AND 

· Can be expected to continue in such status for an extended period of time due to special needs or barriers. 



Category 4 – Any individual or family who: 

· Is fleeing, or is attempting to flee, domestic violence; AND 

· Has no other residence; AND 

· Lacks the resources or support networks to obtain other permanent housing. 



Shelter Clients 

Homeless clients entering into the shelter system must meet the HUD criteria for homelessness as either literally homeless, at imminent risk of homelessness, homeless under another federal statute, or fleeing/attempting to flee domestic violence. 



I. ADMISSION, DIVERSION, REFERRAL AND DISCHARGE BY EMERGENCY SHELTERS 

Shelter stays should be avoided, if possible, and when not possible, limited to the shortest time necessary to help participants regain permanent housing. ESG subrecipients must conduct an initial evaluation of all individuals or families to determine if they should be admitted to an emergency shelter, diverted to a provider of other ESG-funded components, such as rapid re-housing or homeless prevention assistance, or referred for other mainstream resources. 

ESG subrecipients must also reassess emergency shelter participants on an ongoing basis to determine the earliest possible time that they can be discharged to permanent housing. All persons discharged from emergency shelters will have their exit status entered into HMIS and will be provided discharge paperwork as applicable or upon request. 



II. EDUCATION

The educational needs of children and youth must be accounted for, to the maximum extent practical, and families with children and unaccompanied youth must be placed as close as possible to the school of origin so as not to disrupt the children’s education. Projects that serve homeless families with children and/or unaccompanied youth must have policies and procedures in place that are consistent with the laws related to providing educational services to children and youth. These recipients must have a designated staff person to ensure that children and youth are enrolled in school and received education services. Homeless families with children and unaccompanied youth must be informed of their eligibility for McKinney-Vento education services and other available resources. Recipients shall maintain documentation in the participant’s case file to demonstrate that these requirements have been met and that applicants and participants understand their rights.



III. ASSESSING, PRIORITIZING AND REASSESSING PARTICIPANTS NEEDS FOR ESSENTIAL SERVICES RELATED TO EMERGENCY SHELTER 

ESG providers and the City of Amarillo, Community Development staff are currently working with the Amarillo CoC to have all providers utilizing the VI-Spdat in the HMIS database  and protocols to be used by all agencies that receive ESG, CoC and other homeless program funding within the Continuum. The tools and protocols will create consistency in client intake and assessment and provide basis for appropriate agency referral and to develop targeting and prioritization protocols. 



ESG funding may be used to provide essential services to individuals and families who are in an emergency shelter. Essential services for participants of emergency shelter assistance can include case management, child care, education services, employment assistance and job training, outpatient health services, legal services, life skills training, mental health services, substance abuse treatment services, transportation, and services for special populations. 

(*NOTE: The Amarillo 2014 ESG budget currently has allocated emergency shelter funds to operations only, but amendments to the budget can occur should it be determined that essential services are not being met through other non-ESG resources in the community.) 



ESG sub-recipients are responsible to assess an individual or family’s initial need for emergency shelter and must reassess their need on an ongoing basis. Shelters that serve families must serve all eligible families and may not refuse services based on the age of children or the size of the family. Client reassessment will take place at the participant level and at the service provider level. Clients meet with case managers throughout their participation in the program and have regular progress evaluations. Clients have opportunity to provide feedback and assessment about programs and services as well. 



IV. HOUSING AND SERVICE COORDINATION 

The primary coordinative body for implementation of the ESG program will begin with the Amarillo Continuum of Care and the Amarillo Coalition for the Homeless. The CoC and Coalition meet monthly and have a diverse membership of housing service providers, support service providers, government agencies, and private/public organizations. The Coalition also hosts guest speakers on a regular basis to discuss new initiatives or to address concerns raised by the Continuum and/or program participants. The Continuum also has subcommittees to spearhead special initiatives such as drafting policies, forms and evaluation tools for review by the membership. The Continuum is consulted to identify annual ESG funding priorities, recommend programs that meet funding priorities, and participate in monitoring to help evaluate ESG agency performance. 



ESG sub-recipient will coordinate with referral agencies such as the United Way 211 to link clients in need of housing assistance to other services and shelter, and must have a strong knowledge and working relationship with local social service agencies, employment centers, shelter providers and supportive service programs (i.e. food pantries, transportation, health care, daycare, medical, legal, credit counseling, etc.) 



Additionally ESG sub-recipients must have a strong knowledge and working relationship with other agencies targeting housing services for homeless/low-income families including but not limited to Shelter Plus Care, Supportive Housing Program, Veterans Assistance Supportive Housing, Community Housing Development Organizations, and Section 8 Housing Choice Voucher. 



V. CLIENT PRIORITIZATION FOR HOMELESS PREVENTION AND RAPID RE-HOUSING 

The City of Amarillo prioritizes clients who are currently in their own housing, especially families with young children who have limited housing options but high needs for homelessness prevention funding. The City of Amarillo anticipates targeting families with children as the most likely recipients for rapid re-housing assistance in line with the priorities of Opening Doors: The Federal Strategic Plan to Prevent and End Homelessness. Individuals will not be excluded from receiving homeless prevention or rapid re-housing assistance. 



VI. TARGETING AND PROVIDING ESSENTIAL SERVICES REALTED TO OUTREACH. 

The City of Amarillo does not target ESG funding to any geographic area or client populations. ESG sub-recipients are selected through a request for proposal process based on service provision. No duplication of service by sub-recipients is anticipated in the Amarillo area of operation. 



ESG funding may be used for costs of providing essential services necessary to reach out to unsheltered homeless people; connect them with emergency shelter, housing, or critical services; and provide urgent, non-facility-based care to unsheltered homeless people who are unwilling or unable to access emergency shelter, housing, or an appropriate health facility. For the purposes of this section, the term, “unsheltered homeless people” means individuals and families who qualify as homeless under paragraph (1)(i) of the “homeless” definition under 24 CFR Part 576.2. As outlined in 24 CFR Part 576.101, essential services consist of: 

· Engagement; 

· Case management; 

· Emergency health services – only when other appropriate health services are inaccessible or unavailable within the area; 

· Emergency mental health services – only when other appropriate mental health services are inaccessible or unavailable within the area; 

· Transportation; and 

· Services for special populations. 



ESG subrecipients must determine an individual’s or family’s vulnerability and unwillingness or inability to access emergency shelter, housing, or an appropriate health facility, prior to providing essential services under this component to ensure that ESG funding is used to assist those with the greatest need for street outreach assistance. 

(*NOTE: The Amarillo 2014 ESG budget currently has not allocated any funds to the Street Outreach component. Amendments to the budget could occur should it be determined that street outreach services become a priority need and are not otherwise able to be met through other non-ESG resources in the community.) 



VII. LENGTH OF STAY, SAFEGUARDS TO MEET SAFETY AND SHELTER NEEDS OF SPECIAL POPULATIONS, PARTICIPANTS WITH HIGH BARRIERS TO HOUSING 

Program participants shall be discharged from Emergency Shelter services when they choose to leave or when they have successfully obtained safe, permanent housing. Any Length of Stay limitations shall be determined by the individual service provider’s policies and clearly communicated to program participants. 



Safety and Shelter Safeguards shall be determined by the individual Special Population service provider’s policies and clearly communicated to program participants. 



Categories of homeless, who are determined to have the highest barriers to housing due to a myriad of factors such as a history of chronic homelessness, etc., will be prioritized for existing housing resources and paired with existing supportive services to increase the likelihood of staying successfully housed. 



VIII. CALCULATING RENTAL ASSISTANCE ELIGIBILITY FOR HOMELESS PREVENTION OR RAPID REHOUSING

Each ESG funded agency will be responsible for determining income as a basis of eligibility for services. As part of this income determination the relevant staff person will ascertain the amount that the household is able to contribute towards rental payments. Factors to consider may include: potential upcoming increases/decreases, family size, availability of other resources to meet costs and other factors as determined by the agency staff in consultation with the household. 



Each individual agency will decide internally if they will charge participants a set percentage of income, a set percentage of actual rent, or a set dollar amount while receiving ESG services, or if they will provide a phased payment plan dependent on individual household circumstances. Individual agencies may also decide to not have participants pay any rental costs while receiving services. Each participant and landlord will receive written verification of the amount and duration of assistance provided by the agency and rent to be paid by the participant. 

As the overall goal of ESG funding is to ensure that households are able to maintain housing independently it is important that each agency properly assess potential households to ensure that they are a good match for the program, and to refer them to more extensive supports as available if the household is not able to maintain housing costs independently. 



IX. HOUSING STAABILIZATION OR RELOCTION SERVICES 

Each agency will perform initial screening to determine the number of months that a client will initially receive a commitment of assistance including direct assistance payments and stabilization services. This initial commitment will be in writing and verified by the agency representative and the participant. Factors to take into consideration during the initial commitment are the participant’s ability to pay rent or obtain housing in the immediate month and subsequent months, such as anticipated change in income, time necessary to recover from unexpected expenses, etc. 



As the program participant is nearing the end of their initial commitment of assistance, the caseworker will contact the household to assess their need for continued assistance. After a review of the participant’s continued eligibility, the caseworker will make a recommendation regarding the receipt of additional rental assistance, and this recommendation will be forwarded to the supervisor for review and approval. In addition to this analysis of additional assistance requirements, each participant will need to recertify each three month period providing the required completed sections of the application forms and back-up verification documents. 



X. TERMINATING ASSISTANCE 

In general, if a program participant violates program requirements, the sub-recipient may terminate the assistance in accordance with a formal process established by the recipient or sub-recipient that recognizes the rights of individuals affected. The sub-recipient must exercise judgment and examine all extenuating circumstances in determining when violations warrant termination so that a program participant’s assistance is terminated in only the most severe cases. For example: 

· A client will only be terminated if the client or household members have threatened property/staff; or 

· If the client has met the maximum number of months of assistance per ESG guidelines, or if the client has stated in writing they no longer want ESG financial assistance or case management; or 

· Refusing to participate in the once a month case management requirement. 



In each case, the reason for termination must be well documented and approved by a supervisor. To the extent possible, the ESG sub-recipient must identify a subsequent living arrangement for the household with the goal of preventing shelter entrance. In most cases, it is expected that termination would only be completed after the ESG sub-recipient had exhausted all opportunities to increase service plans, revise goals, and identify more suitable housing options. When the client is terminated, he/she should also be given a comprehensive service summary from ESG and list of contact information for places for financial and social service assistance. 



To terminate rental assistance or housing relocation and stabilization services to a program participant, the required formal process, at a minimum must consist of: 

· Written notice to the program participant containing a clear statement of the reasons for termination; 

· A review of the decision, in which the program participant is given the opportunity to present written or oral objections before a person other than the person (or a subordinate of that person) who made or approved the termination decision; and 

· Prompt written notice of the final decision to the program participant. 



Termination under this section does not bar the subrecipient from providing further assistance at a later date to the same family or individual.



ESG Administration



The CoC will maintain written policies and procedures that document:

· Budgeting the costs to the Collaborative Applicant of administering ESG funds from TDHCA

· Allocating ESG funds, including ESG funds for administrative costs and for HMIS

· Selecting ESG sub-recipients 

· Collecting performance and expenditure data from sub-recipients and aggregating it to reflect all State ESG programs within the CoC

· Reporting performance and expenditure data to TDHCA

· Receiving reimbursements from TDHCA and disbursing reimbursements to sub- recipients



The CoC has designated the City of Amarillo as the Collaborative Applicant. In that function, the City of Amarillo receives 3% of the total ESG allocation to administer ESG funds from TDHCA. 



The CoC Lead Agency has existing, written policies and procedures for administering TDHCA’s ESG program.  The ESG policies and procedures comply with regulations and include procedures for allocating ESG funds; selecting ESG sub-recipients; collecting and aggregating performance and expenditure data from sub-recipients; reporting performance and expenditure data to TDHCA; receiving reimbursements from TDHCA; and disbursing reimbursements to sub-recipients.
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**+IMPORTANT***

The Notice of Funding Availability for the FY 2018 Continuum of Care Program was released
Wednesday, June 20, 2018 and can be found at https://www.hudexchange.info/resource/S719/fy-
2018-coc-program:-nofa/

In preparation for the application process, the Community Development Department as the Lead
Entity will host a high level overview at our next Continuum of Care meeting, July 13, 2018, for
interested organizations to receive information on the application process, the eligible funding
categories , and the application timelines.

The meeting will be on July 13th at 10:30 a.m. at the Simms Municipal Building located at 808 S
Buchanan St, Room 275,

All electronic and PDF copies of applications will be due to the grants review committee on August
17t by 5:00 p.m.

The final application to HUD is due on September 18, 2018

* _Overview of Continuum of Care
o Shelter Plus Care
* Homeless Management Information System
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become stably housed.

A collaborative application is submitted annually by the City of Amarillo Community Developn
Department as lead agency of the Amarillo CoC to the U.S. Department of Housing and Urbar
Development to request funding to renew the homeless assistance programs in the Amarillo
Continuum of Care.

Policies and Procedures

* Amarillo CoC Policies and Procedures

2018 Continuum of Care Program Application Process

o 2018 CoC Notice Of Funding Availability
o FY2018 CoC_ Application Timeline
o 2018 Request For Proposal

The Amarillo Continuum of Care holds committee meetings on the second Friday of each mor
10:30 AM at the Simms Municipal Building, 808 S Buchanan. Any interested parties are welcor
attend. For program or Continuum of Care membership information, call uliana Kitten at (80
3023.
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