AGENDAS

FOR THE AMARILLO CITY COMMISSION WORK SESSION TO BE
HELD ON TUESDAY, APRIL 3, 2012 AT 3:30 P.M. ON THE THIRD
FLOOR, ROOM 303, CITY COMMISSION CONFERENCE ROOM, CITY
HALL, 509 S. E. 7" AVENUE, AMARILLO, TEXAS, AND FOR THE
REGULAR MEETING OF THE AMARILLO CITY COMMISSION AT
5:30 P.M. IN THE COMMISSION CHAMBER ON THE THIRD FLOOR OF
CITY HALL.

Please note: The City Commission may take up items out of the order shown on any Agenda.
The City Commission reserves the right to discuss all or part of any item in an executive session
at any time during a meeting or work session, as necessary and allowed by state law. Votes or
final decisions are made only in open Regular or Special meetings, not in either a work session
or executive session.

WORK SESSION

A. City Commission will discuss or receive reports on the following current matters
or projects.

(1) Review agenda items for the regular meeting, miscellaneous attachments;
and appointments for the following boards and commissions:
Amarillo Housing Finance Corporation
Animal Control
Board of Review for Landmarks and Historic Districts
Environmental Advisory Committee
Guyon Saunders Resource Center Oversight Committee
Planning and Zoning Commission

(2) Review and Discuss 2012 City of Amarillo Health Care Benefit Plan
3) Consider future agenda items.

B. City Commission may receive reports on or discuss any of the following pending
projects or matters in Work Session or Regular Meeting:

(1)  Amarillo Economic Development Corporation incentive project;

(2) Possible groundwater rights transactions in Hartley, Potter, Carson,
Roberts or Ochiltree Counties; including Canadian River Municipal Water
Authority and related acquisitions;

3) Downtown Development/Redevelopment (studies, progress reports, plans,
proposed projects — TIRZ No. 1, Center City, Inc., Downtown Amarillo, Inc.
and/or Amarillo Local Government Corporation);

(4) Proposed acquisition and disposition of real property for municipal,
economic, recreational or cultural projects;

(5) 2012 Water Conservation and Use Discussion;

(6) Discuss Atmos Rate Review Mechanism rider and the associated rate and
regulatory matters;

(7) Potential changes and/or updates to Ambulance Ordinance and Permit;

(8) Confer with attorney and discuss threatened or pending litigation or
settlement of same: Burch; Truijillo; Tortella; and

(9) Proposed Drainage Utility Program.

REGULAR MEETING ITEMS

INVOCATION: Greg Dowell, Central Church of Christ

1. MINUTES:
Approval of the City Commission minutes of the regular meeting held on
March 27, 2012.



PUBLIC HEARING — DRAINAGE UTILITY:

This item conducts a second public hearing on the proposed City of Amarillo
Drainage Utility. This Utility is proposed to provide dedicated funding for both
capital and maintenance costs associated with the construction, operation and
repair of the City drainage system. Under Texas law, this Utility is established as
an enterprise fund and monies collected shall be used only for purposes directly
related to the drainage system. The purpose of this hearing is to review the
overall structure of the Utility, the two draft ordinances necessary to implement
the Utility, and to solicit comment, input and discussion for the City Commission’s
consideration and use.

ORDINANCE NO. 7322:

This is the first reading of an ordinance amending the Amarillo Municipal Code to
add a new Chapter 18-4 establishing the City of Amarillo Drainage Utility and its
service area. The ordinance further dedicates City assets to the Utility and
grants those exemptions required by the Texas Local Government Code. Funds
collected under the Amarillo Drainage Utility may only be used for purposes
directly related to the drainage system. This is the first of two ordinances
necessary to establish and implement the proposed Drainage Utility.

ORDINANCE NO. 7323:

This is the first reading of an ordinance amending the Amarillo Municipal Code,
Chapter 18-4 to adopt rules for the City of Amarillo Drainage Utility, defining
relevant terms, levying a schedule of charges, providing for an appeals process
and related matters. This ordinance establishes the base charge for a
“TYPICAL” Equivalent Residential Unit at $2.51 per month. This is the second of
two ordinances necessary to establish and implement the proposed Drainage
Utility.

ORDINANCE NO. 7324:

This is the first reading of an ordinance changing the zoning of a 8.06 and a
28.18 acre tract in Section 135, Block 2, AB&M Survey, Potter County, in the
vicinity of Hastings Avenue and Grand Street, to change from Agricultural District
to Light Commercial District and Heavy Commercial District, respectively. This is
recommended for approval by a 7:0 vote of the Planning and Zoning
Commission.

ORDINANCE NO. 7325:

This is the first reading of an ordinance changing the zoning of Tascosa Estates
Unit No. 8, in Section 11, Block 9, BS&F Survey, Potter County, in the vicinity of
Fairway Drive and La Costa Drive, to change from Planned Development District
165C to Amended Planned Development 165D for single-family detached home
development. This is recommended for approval by a 7:0 vote of the Planning
and Zoning Commission.

APPOINTMENTS — BOARDS AND COMMISSIONS:
Appointment is needed for the following board:

Animal Control Board (3 year term)

12/20/11 Jena McFall 01/12/15
(resigned)
CONSENT AGENDA:

It is recommended that the following items be approved and that the City
Manager be authorized to execute all documents necessary for each transaction:

A. Purchase — Traffic Marking Paint:
Award to low responsive bidder: Ennis Paint, Inc. — $105,454.00

This item awards the annual contract to supply approximately 12,000
gallons of traffic marking paint. This paint is used throughout the year by
the Traffic Engineering Department to apply various markings and stripes
on City streets. The proposed price reflects a 11% increase over the
current contract pricing. Funding for the purchase is available from the
2011-2012 Central Stores inventory budget.



Purchase — Variable Frequency Drive for the N.E. 24th Avenue Pump
Station:

Award to low responsive bidder:

Border States Electric of Texas, Inc. -- $224,312.00

This item approves the purchase of a 700 hp Variable Frequency Drive
(VFD) at the N.E. 24™ Avenue Pump Station. The proposed cost of the
VED is 25% less than the bid estimate. The VFD will allow the electric
pump and motor to be operated at a variable rate to meet actual system
demands. This increases operational efficiency and the usable lifespan of
the components. Funding for this project is available in the approved
Utilities Division Capital Improvements Project budget for the N.E.24"
Avenue Pump Station.

Purchase — Ballistic Vests for Police Department:
Award to GT Distributors on Texas BuyBoard Cooperative Purchasing
Contract -- $28,875.00

This item approves the purchase of 42 protective ballistic vests for use by
members of the Amarillo Police Department. These vests are maintained
in quartermaster inventory and issued to officers as replacements for
existing vests and to equip new officers. This purchase reflects no change
in price since the last purchase in August 2011. Funding for this purchase
is available in the approved FY 2011/2012 Amarillo Police Department
operating budget.

Award — Installation of 24” Water Main along Soncy Road from N.W. gih
Avenue to Amarillo Boulevard:
Lowest responsive bidder: Morton Irrigation, Inc. -- $700,160.00

This item approves a contract to install approximately 5,209 linear feet of
24-inch water distribution main along Soncy Road from N.W. 9™ Avenue to
Amarillo Boulevard. This project extends the water distribution system to
accommodate the growth in this area of Amarillo. Funding for this contract
is available from the approved 2010 and 2011 Utilities Division Capital
Improvements budgets.

Award — Civic_Center ADA Upgrades and Renovations to Dressing
Rooms:
Lowest responsive bidder: Kelly Wood Company, Inc. -- $418,300.00
Base Bid  $416,000.00
Alternate #2 2,300.00
Total Project Cost  $418,300.00

This item approves a contract for the remodeling of ten (10) dressing
rooms, two public restrooms, the Old Headliner Room and the Laundry in
the lower level of the Civic Center to achieve compliance with current ADA
standards. The award also includes Alternate #2 which installs wiring for
the closed circuit cameras system. The cameras will be installed
separately. Funding for the project is available from the Civic Center
Capital Improvements Project budget.

Approval — Change Order #4 to the Potter County Well Field, 48’- 42”
Transmission Pipeline Project:

Original Contract $24,515,941.00

Change Order #1 329,900.00 Pump Station Piping

Change Order #2 317,344.35 Tie-in capability for emergency flow
Change Order #3 0 Time only — adjustment of days
Change Order #4 231,358.77 Cumulative changes

Revised Contract $25,394,544.12




This item approves the fourth change order to the construction contract
with S.J. Louis Construction of Texas for the Potter County Well Field
Transmission Pipeline to account for cumulative adjustments and actual
guantities made to the contract during construction. This project was
substantially complete in October 2011. This change order adds
$231,258.77 to the project resulting in a total change of 2.61%. Funding
for this award is available in the original Potter County Well Field budget
approved Texas Water Development Board Water Infrastructure Fund
Loan (WIF).

Approval --- Agreement for of Summer Food Service Program:
Amarillo Independent School District (AISD)

This item approves an agreement with the Amarillo Independent School
District to prepare and deliver meals to 40 sites during the 2012 Summer
Lunch Program. Under the Summer Lunch Program guidelines, AISD has
the first option on preparing and delivering meals. AISD has provided this
service in the past and desires to continue its participation in the Summer
Lunch Program. The AISD rates charged to the 2012 program are $.67
per snacks and $2.61 per lunch. The cost will be reimbursed by the City’s
Summer Lunch Program from the Texas Department of Agriculture. The
Summer Lunch program anticipates 6,800 children per day will be served
by the program.

Sale — Property:
Sheriff Sale Properties in Potter County awarded to the highest bidders as
listed on the attached.

PUBLIC FORUM

Comments from interested citizens on matters pertaining to City policies,
programs or services.

MISCELLANEOUS

1.

Boards and Commissions — appointments as listed on attached.



