
NOTICE OF SPECIAL MEETING

THE AMARILLO CITY COUNCIL WILL CONDUCT A WORKSHOP

FOR THE PURPOSES AND MATTERS LISTED BELOW,
ON WEDNESDAY, DECEMBER 9, 2015

FROM 8:30 A.M. - 4:00 P.M.,
AT THE AMARILLO GLOBE-NEWS CENTER FOR THE PERFORMING ARTS,

EDUCATION ROOM, 500 SOUTH BUCHANAN STREET,
AMARILLO, TEXAS

Please note: The City Council may take up items out of the order shown on any Agenda. The City
Council reserves the right to discuss all or part of any item in an executive session at any time during a
meeting or work session, as necessary and allowed by state law. Votes or final decisions are made only
in open Regular or Special meetings, not in either a worksession or executive session.

AGENDA

1. Establish quorum and convene in Open Session.

2. Introductions.

3. City Council Strategic Direction and Priorities Establishment Session:

This item is a facilitated workshop for the City Council and senior staff to discuss and
develop strategic direction and plans for the City. The Council may discuss broad topics
such as public safety, infrastructure, development, parks and recreation, water
resources, finance, council policies and procedures and other matters related to the
desired direction and plans for the City as well as general issues and matters related to
the current and future needs and expectations for the City. The Council may reach
broad consensus on the mission, values, priorities, expectations, milestones, funding
options and opportunities for the City but no final decision or vote will occur.

4. Adjourn.


