MINUTES

AMARILLO METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE MEETING

The Policy Committee for the Amarillo Metropolitan Planning Organization met at 1:30 p.m., January
15, 2015, in Room 306 of City Hall, 509 South East 7th Avenue, Amarillo, Texas.

Voting members present were: Paul Harpole, Jarrett Atkinson, Ernie Houdashell, Mark Benton,
H.R. Kelly, Kyle Ingham, Ellen Robertson-Green, and Dick Davis.

Voting members not present were: Gus Khankarli, Ron Johnston, and Nancy Tanner.

Staff coordinators were: Gary Holwick and Travis Muno.

Item 1. Consider approval of the October 16, 2014 meeting minutes.

Paul Harpole, City of Amarillo Mayor, advised the minutes of the previous meeting on
October 16, 2014 were ready for consideration. There were no corrections to the minutes.

H.R. Kelly, Potter County Commissioner, made a motion to accept the minutes as presented. Judge
Ernie Houdashell, Randall County, seconded the motion. A vote of 7:0 carried the motion.
Mark Benton, Randall County Commissioner, was present after the motion.

Item 2. Consider Proposition One Projects and receive a Project Status Update.

Terry Nix, TxDOT Amarillo District Planner, reported on the Proposition One projects, stating the
Amarillo MPO should receive $6.337 million this fiscal year, and another $45.4 million in funds will be
allocated across the Amarillo District which encompasses 17 counties in the Panhandle. Mr. Nix gave
some history on seven projects within the Amarillo MPO study area. He provided tentative letting
dates, project descriptions, including changes, and status updates to the following projects: IH-40
from SL335 to Helium Rd — reverse ramps upgrade, this project will replace the Soncy bridges, create
6 lanes underneath IH-40, an expected July 2015 letting, with an estimated $7 million project cost, will
require a STIP revision; SL335 from BI-40D to Hillside Rd a project with medians, full signal upgrades,
3 dedicated right turn lanes, an expected July 2015 letting, and an estimated $3 million project cost;
IH-40/1H-27 Interchange — EB to SB direct connect will complete the interchange, a June 2015 letting
and estimated $5 million project cost; SL335 @ BNSF RR — Overpass, continuing the SL335 project
now under construction going East, an April 2015 letting, and an estimated $15.5 million project cost
with the $6.337 million MPO Proposition 1/Cat 2 funds designated for this project, this project will also
require a STIP revision; a new project IH-40 @ SL335/Lakeside — Construct turnarounds, public
meeting scheduled for February 5, 2015, with a projected April 2015 letting and an estimated $2.5
million project cost, will require a STIP revision; SL335 from IH-27 to FM 2590, the one change is
additional right-of-way is needed along IH-27, a projected September 2016 letting, and an estimated
$49.5 million project cost, will require a STIP revision; and the SL335 Corridor study from FM2590 to
SW 9" Ave., early phase of environmental and schematic stages have begun, a tentative letting date
of August 2018 and estimated $95 million project cost.

Item 3. Consider 2015-2040 Metropolitan Transportation Plan revision.

Mr. Travis Muno, MPO Senior Planner, gave an overview of the need for revision of the 2015-40
Metropolitan Transportation Plan (MTP). He said the revisions were needed to add, delete, or revise
the scope of several projects within the document.

Mr. Muno addressed four projects in the MTP. He said with this revision the projects would be moved
from the lllustrative List to the Active List of Projects. He said the limits for one project would be
revised also. The 2015-40 MTP project revisions are shown in Attachment A.

Kyle Ingham, Local Government Services Director from PRPC, made a motion to accept the action as
presented. Dick Davis, Chamber of Commerce, seconded the motion. A vote of 8:0 carried the
motion.




Item 4. Consider 2013-16 Transportation Improvement Program revision.

Mr. Muno explained the need for a revision of the 2015-18 Transportation Improvement Program.
Several changes were necessary due to the advancement of Proposition One funds to the Amarillo
MPO and the TxDOT Amarillo District. Overall, the revision modified project funding amounts, project
limits, or added projects to the document. The 2015-18 TIP revision is shown in Attachment B.

Dick Davis, made a motion to accept the action as presented. Jarrett Atkinson, City Manager, City of
Amarillo, seconded the motion. A vote of 8:0 carried the motion.

Item 5. Open Forum, time reserved for anyone to speak on any transportation related item;
however, no action can be taken on items not on the agenda.
No comments were received from Committee members or citizens attending the meeting.

Item 6. Adjournment.
Chairman Harpole adjourned the meeting with no further business to discuss.
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Paul Harpole
Chairman, Amarillo MPO







