
AGENDAS
FOR THE AMARILLO CITY COUNCIL WORK SESSION TO BE HELD
ON TUESDAY, OCTOBER 10, 2017 AT 3:30 P.M. AND THE REGULAR
MEETING OF THE AMARILLO CITY COUNCIL AT 5:00 P.M., CITY
HALL, 509 SOUTHEAST 7th AVENUE, COUNCIL CHAMBER ON THE
THIRD FLOOR OF CITY HALL, AMARILLO, TEXAS.

Please note: The City Council may take up items out of the order shown on any
Agenda. The City Council reserves the right fo drscuss all or pañ of any item in an
executive session at any time during a meeting or work session, as necessary and
allowed by state law. Vofes or finaldecrsions are made only in open Regular or Special
meetings, not in either a work session or executiye session.

WORK SESSION

A. City Council will discuss or receive reports on the following current matters or
projects.
(1) Review agenda items for regular meeting and attachments;
(2) Overview of the proposed utility and public improvements construction

coordination plan related to preparing the lot for the Multi-Purpose Events
Venue (MPEV);

(3) Briefing on Franchise Fees;
(4) Discuss 2017 TML Annual Conference; and
(5) Consider future Agenda items and request reports from City Manager.

REGULAR MEETING ITEMS

INVOCATION Lorenzo Mondragon

PLEDGE OF ALIGENCE: Austin Christen

PROCLAMATIONS "Cancer Awareness Month"
"Domestic Violence Awareness Month"

PUBLIC GOMMENT: Citizens who desire to address the City Council with regard to
matters on the agenda or having to do with the City's policies, programs, or services will
be received at this time. The total time allotted for comments is 3O-minutes with each
speaker limited to three (3) minutes. City Council may not discuss items not on this
agenda, but may respond with factual, established policy information, or refer to staff.
The City Council may choose to place the item on a future agenda.
(Texas Attorney General Opinion. JC-0169.)

CONSENT AGENDA:
It is recommended that the following items be approved and that the City
Manager be authorized to execute all documents necessary for each transaction:

THE FOLLOWING ITEMS MAY BE ACTED UPON BY ONE MOTION. NO
SEPARATE D/SCUSS/ON OR ACTION ON ANY OF THE ITEMS /S
NECESSARY UNLESS DES/RED BY A COUNCILMEMBER, IN WHICH EVENT
THE ITEM SHALL BE CONSIDERED /N /TS NORMAL SEQUENCE AFTER
THE ITEMS NOT REQUIRING SEPARATE DISCUSS/ON HAVE BEEN ACTED
UPON BY A S/NGIE MOTION.

MINUTES:
Approval of the City Council minutes of the regular meeting and special
meetings held on September 26,2017 and October 2,2017, respectively.

(Contact: Trae Kepley, Assistant Purchasing Agent)
Awarded to: Core & Main $335,253.99

Zenner USA $14.850.00
Total $350,103.00

This award is to approve a contract for the purchase of Direct Read Water
Meters.
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C. AWARD - CLAMPS SUPPLY EMENT
(Contact: Trae Kepley, Assistant Purchasing Agent)
Awarded to: Triple T Pipe & Supply $26,869.98
Awarded to: Ferguson Watenryorks $17,588.40
Awarded to: Western Industrial $2,016.16
Awarded to: Morrison Supply $1g,OOO.g2
Awarded to: HD Supply s2720.00

Total $68,861.46
This award is to approve a contract for the purchase of clamps supply
Agreement

D. AP AL - VUEWORKS ASSET MANAGEMENT SOFTWARE FOR
TRAFFIC AND STREETS DIVISIONS OF PUBLIC WORKS
(Contact: Raymond Lee, Public Works Director)
This item approves software that will manage traffic and street assets
through the entire life-cycle of the asset by tracking work orders, costs,
failure risks, and condition.

E. APPROVAL OF STATE OF TEXAS DEPARTMENT OF
TRANSPORTATION RAMP GRANT APPLICA TXDOT CSJ NO.
Ml8O4AMRI. RICK HUSBAND AMARILLO IN ATIONAL AIRPORT:
(Contact: Michael Conner, Airport Director)
This grant matches funds up to $50,000 for the general approved
maintenance at non-hub primary airports.

F. APPROVAL - TASK ORDER 6 AMENDMENT 2
(Contact: Michael Conner, Airport Director)
Approve Task Order 6 Amendment 2 between RS&H, Inc. and the Rick
Husband Amarillo lnternational Airport for the continuation of monthly air
service analysis. Also included are services to assist the airport by
working as a strategic advisor and advocate on behalf of AMA. The total
cost of Task Order 6 Amendment 2 is $64,800. Amendment 2 authorizes
an additional24 equal lump sum monthly installments of $2,700 each.

G. APPROVAL - TASK ORDER 22
Approve Task Order 22 between RS&H, lnc. and the Rick Husband
Amarillo International Airport for implementation of the community
outreach initiatives plan previously derived. The total cost of Task Order
22 is $84,000. This Task order authorizes the billing amount of $7,000 for
each of the 12 months.

H. APPROVAL - TASK ORDER 26
Approve Task Order 26 between RS&H, Inc. and the Rick Husband
Amarillo lnternational Airport for design and bid services for repairs to the
airport parking garage. The total cost of Task Order 26 is $1 14,561.

I. APPROVAL.CHANGE ORDER NO. 3 201 17 MILLING AND
OVERLAY OF VARIOUS STREETS:
(Contact: Floyd Hartman, CP&DE Director)
Original Contract: $ 1,429,471.05
Previous Change Orders: $ 296,039.90
Current Change Order: $ 51,047.50
Revised Contract Total $ 1,776,559.45

This item is to approve Change order No. 3 which provides additional
pavement milling on Hillside Street around existing concrete islands, a
level-up course of asphalt in portions of Hillside Street, adjustments for
existing utilities, and a modified pavement repair profile in portions of
Coulter Street. This Change order also proposes unit adjustments to
Ross Street and Downtown quantities.



3.

J. APPROVAL - L¡CENSE AND HOLD HARM LESS AGREEME NT'
(Contact: AJ Fawver, Planning Director)
License and Hold Harmless to encumber two (2) 40' x 10' subsurface
areas located in Public Drainage and Utility Easements and one (1) 30' x
10' subsurface area of Public ROW (S Coulter Street) all of which is
located on Lot 1, Block 1, Lowes Addition Unit No. 1 Amended, in Section
40, Block 9, 'BS&F Survey, Randall County, Texas. (Vicinity: South
Coulter Street and Southwest 45'n Avenue.)

K. APPROVAL - AVIATION CLEAR ZONE EASEMENT
(Contact: AJ Fawver, Planning Director)
Aviation Clear Zone Easement, being 3,900 feet above mean sea level
above the plat of Amarillo Boulevard East Unit No. 6, an addition to the
City of Amarillo, being an unplatted tract of land in Section 105, Block 2,
AB&M Survey, Potter County, Texas.

REGULAR AGENDA

2. RESOLUT¡ON - NOMINATIONS FOR POTTER-RANDALL APPRAISAL

The Potter-Randall Appraisal District has three (3) positions vacancies on its
individual Potter and Randall County Appraisal District Board of Directors. This
resolution nominates individuals for these three vacant board positions. Upon
the receipt of these nominations, the Appraisal Districts will schedule an election
for government entities in Potter and Randall County to vote on these Board of
Director positions, as established by State law requirements.

AWÂElFI fìSAêtr WATtrEI TÞtrA TMENT PLANT Lô F^Þt rE¡ |

IMPROVEMENTS
(Contact: Floyd Hartman CP&DE Director)
DN Tanks, lnc. -- $ 3,234,960.00
This item is to approve the contract for the Osage Water Treatment Plant
Clearwell lmprovements. This proposed project will consist of the installation of
clearwell baffles in the three, 5 million gallon Osage Water Treatment Plant
Clearwells. This project will help the City meet TCEQ requirements for chlorine
contact time through the treatment process.

AWARD - REDI.MIX GONGRETE ANNUAL CONTRACT:
(Contact: Raymond Lee, Public Works Director)
Thomas Redi-Mix Company .- $280,138.75
This award is to approve a contract for the purchase of the Annual Contract for
Redi-Mix Concrete.

APPOINTMENTS - BOARDS AND GOMMISSIONS:
Appointments are needed for the following board:

Construction Advisory Committee (5 members)

MISCELLANEOUS:
1. Planning and Zoning Commission, minutes of September 11,2017

Amarillo City.Hall is accessible to individuals with disabilities through its main entry on the south side
(Southeast 7"' Avenue) of the building. An access ramp leading to the main entry is located at the
southwest corner of the building. Parking spaces for individuals with disabilities are available in the south
parking lot. City Hall is equipped with restroom facilities, communications equipment and elevators that
are accessible. lndividuals with disabilities who require special accommodations or a sign language
interpreter must contact the City Secretary's Office 48 hours prior to meeting time by telephoning 378-
3013 or the City TDD number at378-4229.

Posted this 61h day of October 2017.

Amarillo City Council meetings stream live on Cable Channel 10 and are available online at:
www.amanllo.q ov/q ra n i c u s

Archived meetings are also available.
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STATE OF TEXAS
COUNTIES OF POTTER
AND RANDALL
CITY OF AMARILLO

On the 26th day of September 2017, the Amarillo City Council met at 4:00 p.m. for a
work session, and the regular session was held at 5:00 p.m. in the Council Chamber
located on the third floor of City Hall at 509 Southeast 7th Avenue, with the following
members present:

Absent were none. Also in attendance were the following administrative officials:

GINGER NELSON
ELAINE HAYS
FREDA POWELL
EDDY SAUER
HOWARD SMITH

JARED H. MILLER
MICHELLE BONNER
MICK MCKAMIE
ANDREW FREEMAN
FRANCES HIBBS

MAYOR
COUNCILMEMBER NO. 1

COUNCILMEMBER NO. 2
COUNCILMEMBER NO. 3
COUNCILMEMBER NO. 4

CITY MANAGER
DEPUTY CITY MANAGER
CITY ATTORNEY
ECONOMIC DEVELOPMENT MGR.
CITY SECRETARY

The invocation was given by Greg Dowell, Amarillo Central Church of Christ. Mayor
Nelson led the Pledge of Allegiance. Recognition was presented to the Hurricane
Harvey Response Team.

Mayor Nelson established a quorum, called the meeting to order, welcomed those in
attendance and the following items of business were conducted:

PUBLIC COMMENT:

James Rennier, 8201 Victory Drive, spoke on the MPEV. Allen Finegold, 2601 North
Grand Street, asked the Council to reconsider the baseball stadium. Jeff Poindexter,
422 East Bonita, spoke on the closing of the chipping sites. Mike Jesse, 4424 Morning
Drive, stated closing the chipping sites was punishing the citizens who use the chipping
sites. James Schenck, 6216 Gainsborough Street, stated there was illegal dumping at
the brush sites. He spoke on the MPEV and asked who would guarantee the lease. He
further stated the MPEV should have been a Type B, and put to the vote of the people.
There were no further comments.

ITEM 1: Mayor Nelson presented the consent agenda and asked if any item should be
removed for discussion or separate consideration. Motion was made by Councilmember
Powell to approval of the consent agenda, seconded by Councilmember Sauer.

MINUTES:
Approval of the City Council minutes of the regular meeting held on
September 19,2017.

ORDINANGE NO. 7695:
(Contact: AJ Fawver, Planning & Zoning Director)
This is the second and final reading of an ordinance considering and
possible action on approving the vacation of 80' ROW known as South
Lincoln Street between Southeast 8th Avenue and Southeast 7th Avenue
and 80' ROW known as Southeast 7th Avenue. between South Buchanan
Street and South Johnson Street along with two 20'wide Public Utility
Easements located in Block 111, Plemons Addition Unit No. 1, in Section
170 and Block ll2,MinorAddition Unit No. 1, in Section 155, all of which
is located in Block 2, AB&M Survey, Potter County, Texas. (Address:
South of 509 Southeast 7th Avenue.)

A.
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C. PURCHASE - ASPHALTIG EMULSION:
Awarded to Ergon Ashphalt & Emulsion, Inc. - $108,000.00
This item awards a contact for the purchase of CHFRS-2P Emulsion used
by the Street Division to seal cracks in paved streets from November
through March.

AWARD - 24" BALL VALVE FOR TRANSFER PS AT OSAGE:
Award to D. A. Criswell Sales, lnc. - $68,975.00
This award is to replace 24" Ball Valve for Transfer PS at Osage,

AWARD - SOFTWARE MAINTENANCE:
SHI Government Solutions -- $350,160.00
This represents an agreement for Rimini Street to provide software
services for the City's oracle JD Edwards software suite. Under the terms
of this agreement Rimini Street will provide support for the City's JD
Edwards Enterprise Resource Planning system. The amount owed for the
first year of support will be $65,954.00. Future year renewals are optional
and will be equal to a 3 percent increase over the prior-year payment.
Unless cancellation is requested prior to the annual renewal, total
payments over the 5-year agreement will amount to $350,160.00.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

REGULAR AGENDA

ITEM 2: Mayor Nelson presented the second and final reading of an ordinance rezoning
of Lots 5 and 6, Block 1, Westway Unit No, 5, in Section 6, Block I, BS&F Survey,
Randall County, Texas plus one-half of all bounding streets, alleys, and public ways to
change from Planned Development 914 (PD-914) to Planned Development 91A (PD-
914). (Vicinity: Southwest 53'o Avenue and South Western Street.) This item was
presented by AJ Fawver, Planning and Zoning Director. Mayor Nelson opened a public
hearing. There were no comments. Mayor Nelson closed the public hearing. Motion
was made by Councilmember Powell, seconded by Councilmember Smith, that the
following captioned ordinance be passed on second and final reading:

ORDINANCE NO. 7696
AN ORDINANCE OF THE CITY OF AMARILLO, TÐGS: PROVIDING
FOR SPECIFIED CHANGES IN THE OFFICIAL ZONING MAP OF THE
CITY OF AMARILLO, TEXAS; PROVIDING FOR CHANGE OF USE
DISTRICT CLASSIFICATION OF SPECIFIED PROPERTY IN THE
VICINITY OF SW 53'd AVE. & S WESTERN ST, RANDALL COUNTY,
TÐGS; PROVIDING A SAVINGS CLAUSE; PROVIDING A REPEALER
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 3: Mayor Nelson presented the second and final reading of an ordinance rezoning
of Lot 5, Block 1, Georgia Plaza Unit No.2, in Section 184, Block 2, AB&M Survey,
Randall County, Texas plus one-half of all bounding streets, alleys, and public ways to
change from Planned Development District 205 (PD-205) to General Retail District
(GR). (Vicinity: Southwest 46th Avenue and Hardin Drive) This item was presented by
AJ Fawver, Planning and Zoning Director. Mayor Nelson opened a public hearing.
There were no comments. Mayor Nelson closed the public hearing. Motion was made
by Councilmember Smith, seconded by Councilmember Hays, that the following
captioned ordinance be passed on second and final reading:

ORDINANCE NO. 7697
AN ORDINANCE OF THE CITY OF AMARILLO, TEXAS: PROVIDING
FOR SPECIFIED CHANGES IN THE OFFICIAL ZONING MAP OF THE
CITY OF AMARILLO, TEXAS; PROVIDING FOR CHANGE OF USE
DISTRICT CLASSIFICATION OF SPECIFIED PROPERTY ¡N THE
VICINITY OF SOUTHWEST 46TH AVENUE AND HARDIN DRIVE,
RANDALL COUNTY, TEXAS; PROVIDING A SAVINGS CLAUSE;
PROVIDING A REPEALER CLAUSE; AND PROVIDING AN EFFECTIVE
DATE.
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Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Gouncil.

ITEM 4: Mr. Miller stated Council has been working diligently on the MPEV lease. He
stated the lease would be for 30-years. Rent of $400,000 per year will be paid by the
Panhandle Baseball Club, lnc.; $175,000 would be used to service the debt; and
$225,000 would be set aside for future capital improvements. The Elmore Group would
be responsible for the maintenance and noncapital stadium repairs. The City will
receive l00o/o of the parking garage fees. The team will be allotted 1,000 parking
spaces. The $45.5 million stadium will be paid by using HOT tax. Councilmember
Smith stated the voters voted on the MPEV about 18 months ago, and Council has
been working since then on getting a team. Councilmember Hays appreciated all the
negotiations from both sides. Councilmember Smith stated he appreciated everyone
who worked on this project. Motion was made by Councilmember Powellto execute the
MPEV agreement between the City of Amarillo and Panhandle Baseball Club, lnc.,
seconded by Councilmember Smith.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 5: Mr. Miller stated the non-relocation agreement protects the City from the team
moving away. He further stated home games would be played in Amarillo. Motion was
made by Councilmember Sauer to execute the Non-Relocation Agreement between the
City of Amarillo and Panhandle Baseball Club, lnc., seconded by Councilmember Hays.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 6: Mayor Nelson stated Council would recess for a press conference on the front
steps of City Hall, 509 Southeast 7th Avenue. Mr. McKamie stated the entire Council
would accompany Mayor Nelson to the press conference and at the conclusion of the
press conference Mayor Nelson would reconvene and adjourn the meeting.

ITEM 7: Mayor Nelson advised that the meeting was adjourned.

ATTEST:

Frances Hibbs, City Secretary Ginger Nelson, Mayor



STATE OF TEXAS
COUNTIES OF POTTER
AND RANDALL
CITY OF AMARILLO

On the 2nd day of October 2017, the Amarillo City Council met at 11:00 a.m. for a
special meeting in the Council Chamber located on the third floor of City Hall at 509
Southeast 7th Avenue, with the following members present:

Absent were Mayor Ginger Nelson and Councilmember Elaine Hays. Also in attendance
were the following administrative officials:

FREDA POWELL
EDDY SAUER
HOWARD SMITH

JARED H. MILLER
MICHELLE BONNER
BRYAN MCWILLIAMS
FRANCES HIBBS

COUNCILMEMBER NO. 2
COUNCILMEMBER NO. 3
COUNCILMEMBER NO. 4

CITY MANAGER
DEPUTY CITY MANAGER
DEPUTY CITY ATTORNEY
CITY SECRETARY

REGULAR AGENDA

ITEM 1: Mayor Pro Tem Sauer called the meeting to order.

ITEM 2: Mayor Pro Tem Sauer presented the Construction Manager at Risk proposal.
Mr. Miller stated only one proposal was received. ln total there were 38 proposals
picked up. He further stated Amarillo Local Government Corporation (ALGC)
recommends approval of the RFP with Western Builders and their partner, AECOM
Hunt.

Mr. Lutz stated ALGC met today to follow-up with its board members. Western Hunt
was completed over 50 projects with the architect, including 18 minor and major
stadiums. Mr. Lutz further stated Western Builders completed the parking garage under
budget and on time and with strong confidence he and the ALGC Board recommends to
proceed with Western Hunt as the Construction Manager at Risk. Councilmember
Powell inquired if there were any key performance indicators. Mr. Lutz replied the key
performances were in terms of progress, quality and they would be penalized if both
were not met along the way. Motion was made by Councilmember Smith, seconded by
Councilmember Powell, that they proceed with a Construction Manager at Risk
agreement with Western Hunt as the contractor.

Voting AYE were Mayor Pro Tem Sauer, Councilmembe/s Powell, and Smith; voting
NO were none; the motion carried by a 3:0 vote of the Council.

ITEM 3: Mayor Pro Tem Sauer advised that the meeting was adjourned

ATTEST:

Frances Hibbs, City Secretary Eddy Sauer, Mayor Pro Tem
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Amarillo City Council
Agenda Transmitta I Memo AMARIttO

CITY MANAGËR

N/Aoctober Lo,20L7

Trae KepleyCentral Stores

Award - Direct Read Water Meters
Award to Core & Main 5335,253.00
Zenner USA 514,850.00

Total s3s0.103.00

This award is to approve a contract for the purchase of Direct Read Water Meters.

Award of Direct Read Water Meters for use by the Water Distribution Department

Consider approval and award for the Direct Read Water Meters

Funding for this award is available in the Central Stores lnventory Account 1000.15400

N/A

City Staff is recommending approval and award of the contract.
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Amarillo City Council
Agenda Transmittal Memo AMARILLO'

CITV MÂNAGËR

N/A2017October

Trae KepleyCentral Stores

Award - Clamps Supply Agreement
Award to Tríple T Pipe & Supply
Award to Ferguson Waterworks
Award to Western lndustrial
Award to Morrison Supply
Award to HD Supply

$26,869.98
S17,588.40
s2,016.16
519,666.92
52,720.oo

TotalAwarded 568.861.46

This award is to approve a contract for the purchase of Clamps Supply Agreement

Award of Clamps Supply Agreement for use by the Water Distribution Department

Consider approval and award for the Clamps Supply Agreement

Funding for this award is available ín the Central Stores lnventory Account 1000.15400

N/A

City Staff is recommending approval and award of the contract.
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Amarillo City Council
Agenda Transmittal Memo AMARIttO

CITY MÅNÀGER

Efficient & Effective City ServicesOctober IO,2017

Public Works

Approval - VUEWorks asset management software for Traffic and Streets divisions of Public Works.
Software will manage traffic and street assets through the entíre life-cycle of the asset by tracking work
orders, costs, failure risks, and condition.

Consider for approval the acquisition and implementation of an Asset and Maintenance Management
system, including infrastructure data collection services, software acquisition, and implementation
services; awarding a contract to H2O Partners in the amount of $169,500; authorizing the City Manager
to execute all necessary documents upon final approval.

Approval

Half the funding will come from the Street department operating budget and the other half will come
from Red Light Camera funding.

NA

City staff recommends approval.



B
id

 N
o.

 5
85

7 
A

S
S

E
T

 M
A

N
A

G
E

M
E

N
T

 S
O

F
T

W
A

R
E

O
pe

ne
d 

4:
00

 p
.m

. 
A

ug
us

t 
30

,2
01

7

T
o 

be
 a

w
ar

de
d 

as
 o

ne
 lo

t
H

2O
 P

A
R

T
N

E
R

S

Li
ne

 l-
 ln

ve
nt

or
y 

m
an

ag
em

en
t 

V
ue

w
or

ks

si
te

 li
ce

ns
e(

25
 c

on
cu

rr
en

t 
us

er
s)

 (
2 

as
se

t

im
pl

em
en

ta
tio

n)
, 

pe
r 

sp
ec

ifi
ca

tio
ns

1e
a U
ni

t 
P

ric
e

E
xt

en
de

d 
P

ric
e

51
10

,C
I0

0.
00

0
55

,0
00

.0
0

Li
ne

 2
 ln

ve
nt

or
y 

m
an

ag
em

en
t 

V
ue

w
or

ks

si
te

 li
ce

ns
e(

25
 c

on
cu

rr
en

t 
us

er
s)

 {
2 

as
se

t

im
pl

em
en

ta
tio

n)
, 

pe
r 

sp
ec

ifi
ca

tio
ns

1e
a U
ni

t 
P

ric
e

E
xt

en
de

d 
P

ric
e

51
10

,0
00

.0
00

55
,0

00
.0

0

Li
ne

 3
 ln

ve
nt

or
y 

m
an

ag
em

en
t 

V
ue

w
or

ks

im
pl

em
en

ta
to

n 
(h

ou
rs

 in
cl

ud
e 

ad
di

tio
na

l

2 
as

se
t 
im

pl
em

en
ta

tio
n)

, 
pe

r

sp
ec

ifi
ca

tio
ns

10
5 

ea U
ni

t 
P

ric
e

E
xt

en
de

d 
P

ric
e

s1
-s

0.
oo

0
15

,7
50

.0
0



T
o 

be
 a

w
ar

de
d 

as
 o

ne
 lo

t
H

20
 P

A
R

T
N

E
R

S

Li
ne

 4
 ln

ve
nt

or
y 

m
an

ag
em

en
t 

V
ue

w
or

ks

im
pl

em
en

ta
to

n 
{h

ou
rs

 i
nc

lu
de

 a
dd

iti
on

al

2 
as

se
t 

im
pl

em
en

ta
tio

n)
, 

pe
r

sp
ec

ifi
ca

tio
ns

10
5 

ea U
ni

t 
P

ric
e

E
xt

en
de

d 
P

ric
e

S
r.

so
.o

oo
15

,7
50

.0
0

Li
ne

 5
 ln

ve
nt

or
y 

m
an

ag
em

en
t 

V
ue

w
or

ks

ho
st

in
g,

 p
er

 s
pe

ci
fic

at
io

ns

l- 
ea U

ni
t 

P
ric

e

E
xt

en
de

d 
P

ric
e

s1
2,

00
0.

00
0

6,
00

0.
00

Li
ne

 6
 ln

ve
nt

or
y 

m
an

ag
em

en
t 

V
ue

w
or

ks

ho
st

in
g,

 p
er

 s
pe

ci
fic

at
io

ns

l- 
ea U

ni
t 

P
ric

e

E
xt

en
de

d 
P

ric
e

s1
2,

00
0.

00
0

6,
00

0.
00

Li
ne

 7
 ln

ve
nt

or
y 

m
an

ag
em

en
t 

V
ue

w
or

ks

an
nu

al
 t

ec
hn

ic
al

 s
up

po
rt

 a
nd

m
ai

nt
en

an
ce

 c
os

ts
, 

pe
r 

sp
ec

ifi
ca

tio
ns

l- 
ea U

ni
t 

P
ric

e

E
xt

en
de

d 
P

ric
e

S
16

,o
oo

.o
oo

8,
00

0.
00



T
o 

be
 a

w
ar

de
d 

as
 o

ne
 lo

t
H

2O
 P

A
R

T
N

E
R

S

Li
ne

 8
 ln

ve
nt

or
y 

m
an

ag
em

en
t 

V
ue

w
or

ks

an
nu

al
 t

ec
hn

ic
al

 s
up

po
rt

 a
nd

m
ai

nt
en

an
ce

 c
os

ts
, 

pe
r 

sp
ec

ifi
ca

tio
ns

1e
a U
ni

t 
P

ric
e

E
xt

en
de

d 
P

ric
e

B
id

 T
ot

al

A
w

ar
d 

by
 V

en
do

r

S
16

,o
oo

.o
oo

.0
0

16
9,

80
0.

00



L

Amarillo City Council
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CITY MÀNAGER

lnfrastructure7

MichaelConnerAviation

Approval of State of Texas, Department of Transportation RAMP Grant Application, TxDOT CSJ No.
M1804AMRl, Rick Husband Amarillo lnternational Airport.

Approval of Routine Airport Maintenance Program (RAMP) Grant Application from TxDOT. This Grant
matches funds up to 550,000 for the general approved maintenance at non-hub primary airports.

Approve State of Texas, Department of Transportation RAMP Grant, TxDOT CSJ No.: M1804AMRl

Current project has been identified and budgeted through FY16 budget. Project includes the purchase

of equipment and installation services to upgrade the Airport's Runway Weather lnformation System
(RWrs).

N/A.

E

Staff recommends the approval of TxDOT CSJ No.: M1804AMRl



TO:

TEXAS DEPARTMENT OF TRANSPORTATION
GRANT FOR ROUTINE AIRPORT MAINTENA¡ICE PROGRAM

(State Assisted Airport Routine Maintenance)

TXDOT Project ID.: MI8O4AMRI

Part I - Identification of the Project

The City of Amarillo, Texas

FROM: The State of Texas, acting through the Texas Department of Transportation

This Grant is made between the Texas Department of Transportation, (hereinafter referred to

as the "State"), on behalf of the State of Texas, and the Cþ of Amarillo, Texas, (hereinafter referred to

as the "Sponsor").

This Grant Agreement is entered into between the State and the Sponsor shown above, under

the authority granted and in compliance with the provisions of the Transportation Code Chapter 21.

The project is for airport maintenance at the AMARILLO - RICK HUSBAND

AMARILLO INTL Airport.

Part II - Offer of Financial Assistance

For the purposes of this Grant, the annual routine maintenance project cost, Amount A, is
estimated as found on Attachment A, Scope of Services, attached hereto and made a part of
this grant agreement.

State financial assistance granted will be used solely and exclusively for airport maintenance

and other incidental items as approved by the State. Actual work to be performed under this

agreement is found on Attachment A, Scope of Services. State financial assistance, Amount
B, will be for fifty percent (50%) of the eligible project costs for this project or $50,000.00,

whichever is less, per fiscal year and subject to availability ofstate appropriations.

Scope of Services, Attachment A, of this Grant, may be amended, subject to availabilþ of
state funds, to include additional approved airport maintenance work. Scope amendments

require submittal of an Amended Scope of Services, Attachment A.

Services will not be accomplished by the State until receipt of Sponsor's share of project

costs.

9l2st20t7 Paee I of12
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2

Only work items as described in Attachment Ao Scope of Services of this Grant are

reimbursable under this grant.

V/ork shall be accomplished by August 3 I , 201 8, unless otherwise approved by the State.

The State shall determine fair and eligible project costs for work scope. Sponsor's share of
estimated project costs, Amount C, shall be as found on Attachment A and any amendments.

It is mutually understood and agreed that if, during the term of this agreement, the State

determines that there is an ovemrn in the estimated annual routine maintenance costs, the State

may increase the grant to cover the amount of the ovemrn within the above stated percentages

and subject to the maximum amount of state funding.

The State will not authorize expenditures in excess of the dollar amounts identified in this

Agreement and any amendments, without the consent of the Sponsor.

Sponsor, by accepting this Grant certifies and, upon request, shall fumish proof to the State

that it has sufficient funds to meet its share of the costs. The Sponsor grants to the State the

right to audit any books and records of the Sponsor to verify expended funds.

Upon execution of this Agreement and wdtten demand by the State, the Sponsor's financial

obligation (Amount C) shall be due in cash and payable in full to the State. State may request

the Sponsor's financial obligation in partial payments. Should the Sponsor fail to pay their

obligation, either in whole or in part, within 30 days of written demand, the State may exercise

its rights under Paragraph V-3. Likewise, should the State be unwilling or unable to pay its

obligation in a timely manner, the failwe to pay shall be considered a breach and the Sponsor

may exercise any rights and remedies it has at law or equþ.

The State shall reimburse or credit the Sponsor, at the financial closure ofthe project, any

excess funds provided by the Sponsor which exceed Sponsor's share (Amount C).

The Sponsor speciñcally agrees that it shall pay ariy project costs which exceed the amount of
financial participation agreed to by the State. It is further agreed that the Sponsor will
reimburse the State for any payment or payments made by the State which are in excess of the

percentage of financial assistance (Amount B) as stated in Paragraph II- 1 .

4

9/2512017 Pase 2 of 12



5. Scope ofServices may be accomplished by State contracts or through local contracts ofthe
Sponsor as determined appropriate by the State. All locally contracted work must be

approved by the State for scope and reasonable cost. Reimbursement requests for locally

contracted work shall be submitted on forms provided by the State and shall include copies of
the invoices for materials or services. Payment shall be made for no more than 50% of
allowable charges.

The State will not participate in funding for force account work conducted by the Sponsor

6. This Grant shall terminate upon completion of the scope of services.

Part III - Sponsor Responsibilities

1. In accepting this Grant, ifapplicable, the Sponsor guarantees that:

it will, in the operation of the facility, comply with all applicable state and federal laws,

rules, regulations, procedures, covenants and assurances required by the State in
connection with this Grant; and

the Airport or navigational facility which is the subject of this Grant shall be controlled

by the Sponsor for a period ofat least 20 years; and

consistent with safety and security requirements, it shall make the airport or air

navigational facility available to all types, kinds and classes of aeronautical use without

discrimination between such types, kinds and classes and shall provide adequate

public access during the period ofthis Grant; and

it shall not grant or permit anyone to exercise an exclusive right for the conduct of
aeronautical activity on or about an aþort landing area. Aeronautical activities

include, but are not limited to scheduled airline flights, charter flights, flight instruction,

aircraft sales, rental and repair, sale ofaviation petroleum products and aerial

applications. The landing area consists of runways or landing strips, taxiways, parking

aprons, roads, aþort lighting and navigational aids; and

e. it shall not enter into any agreement nor permit any aircraft to gain direct ground

access to the sponsor's airport from private property adjacent to or in the immediate

area ofthe airport. Further, Sponsor shall not allow aircraft direct ground access 10

private property. Sponsor shall be subject to this prohibition, commonly known as a

"through-the-fence operation," unless an exception is granted in writing by the State

due to extreme circumstances; and

a.

b.

c.

d.

9/25/20t7 Paee 3 of12



f. it shall not permit non-aeronautical use of aþort facilities without prior approval of the

State; and

the Sponsor shall submit to the State arurual statements of airport revenues and

expenses when requested; and

all fees collected for the use of the airport shall be reasonable and nondiscriminatory.

The proceeds from such fees shall be used solely for the development, operation and

maintenance of the airport or navigational facilþ; and

an Aþort Fund shall be established by resolution, order or ordinance in the treasury

ofthe Sponsor, or evidence ofthe prior creation ofan existing airport frrnd or properly

executed copy ofthe resolution, order, or ordinance creating such a fund, shall be

submitted to the State. The fund may be an account as part of another firnd, but must

be accounted for in such a manner that all revenues, expenses, retained earnings, and

balances in the account are discemible from other types of moneys identified in the

fund as a whole. All fees, charges, rents, and money from any source derived from

airport operations must be deposited in the Airport Fund and shall not be diverted to

the general revenue fund or another revenue fund of the Sponsor. All expenditures

from the Aþort Fund shall be solely for airport purposes. Sponsor shall be ineligible

for a subsequent grant or loan by the State unless, prior to such subsequent grant or

loan, Sponsor has complied with the requirements of this subparagraph; and

the Sponsor shall operate mnway lighting at least at low intensity from sunset to

sunrise; and

insofar as it is reasonable and within its power, Sponsor shall adopt and enforce

zoning regulations to restrict the height ofstructures and use ofland adjacent to or in

the immediate vicinity of the airport to heights and activities compatible with normal

airport operations as provided in Tex. Loc. Govt. Code Ann. Sections 241.001 et

seq. (Vemon and Vemon Supp.). Sponsor shall also acquire and retain aviation

easements or other property interests in or rights to use ofland or airspace, unless

sponsor can show that acquisition and retention of such interest will be impractical or

will result in undue hardship to Sponsor. Sponsor shall be ineligible for a subsequent

grant or loan by the State unless Sponsor has, prior to subsequent approval ofa grant

or loan, adopted and passed an airport hazard zoning ordinance or order approved by

the State.

mowing services will not be eligible for state financial assistance. Sponsor will be

responsible for 100% of any mowing services.

ûÞ.

h.

l.

J.

k.

l.

912512017 Pase 4 of 12



) The Sponsor, to the extent of its legal authority to do so, shall save harmless the State, the

State's agents, employees or contractors from all claims and liabilþ due to activities of the

Sponsor, the Sponsor's agents or employees performed under this agreement. The Sponsor,

to the extent of its legal authority to do so, shall also save harmless the State, the State's

agents, employees or contractors from any and all expenses, including attomey fees which
might be incured by the State in litigation or otherwise resisting claim or liabilities which might

be imposed on the State as the result of those activities by the Sponsor, the Sponsor's agents

or employees.

The Sponsor's acceptance of this Offer and ratification and adoption of this Grant shall be

evidenced by execution of this Grant by the Sponsor. The Grant shall comprise a contract,

constituting the obligations and rights of the State of Texas and the Sponsor with respect to the

accomplishment of the project and the operation and maintenance of the airport.

If it becomes unreasonable or impractical to complete the project, the State may void this

agreement and release the Sponsor from any further obligation of project costs.

Upon entering into this Grant, Sponsor agrees to name an individual, as the Sponsor's

Authorized Representative, who shall be the State's contact with regard to this project. The

Representative shall receive all correspondence and documents associated with this grant and

shall make or shall acquire approvals and disapprovals for this grant as required on behalf of
the Sponsor, and coordinate schedule for work items as required.

By the acceptance of grant funds for the maintenance of eligible airport buildings, the Sponsor

certifies that the buildings are owned by the Sponsor. The buildings may be leased but if the

lease agreement specifies that the lessee is responsible for the upkeep and repairs of the

building no state funds shall be used for that purpose.

Sponsor shall request reimbursement of eligible project costs on forms provided by the State.

All reimbursement requests are required to include a copy of the invoices for the materials or

services. The reimbursement request will be submitted no more than once a month.

The Sponsor's acceptance of this Agreement shall comprise a Grant Agreement, as provided

by the Transportation Code, Chapter 21, constituting the contractual obligations and rights of
the State of Texas and the Sponsor with respect to the accomplishment of the airpoÍ
maintenance and compliance with the assurances and conditions as provided. Such Grant

Agreement shall become effective upon the State's written Notice to Proceed issued following

execution of this agreement.

J

4

5

6.

7
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)

d.

e.

Part IV - Nomination of the Agent

The Sponsor designates the State as the party to receive and disburse all funds used, or to be

used, in payment of the costs of the project, or in reimbursement to either of the parties for
costs incurred.

The State shall, for all purposes in connection with the project identified above, be the Agent

ofthe Sponsor. The Sponsor grants the State a power of attomey to act as its agent to

perform the following services:

a. accept, receive, and deposit with the State any and all project funds granted, allowed,

and paid or made available by the Sponsor, the State of Texas, or any other entity;

b. enter into contracts as necessary for execution ofscope ofservices;

c. ifState enters into a contract as Agent: exercise supervision and direction ofthe
project work as the State reasonably finds appropriate. Where there is an

irreconcilable conflict or difference of opinion, judgment, order or direction between

the State and the Sponsor or any service provider, the State shall issue a written
order which shall prevail and be controlling;

receive, review, approve and pay invoices and payment requests for services and

materials supplied in accordance with the State approved contracts;

obtain an audit as may be required by state regulations; the State Auditor may

conduct an audit or investigation of any entity receiving frurds from TxDOT directly
under this contract or indirectly through a subcontract under this contract.

Acceptance of fi.mds directly under this contract or indirectly through a subcontract

under this contract acts as acceptance of the authority of the State Auditor, under the

direction of the legislative audit committee, to conduct an audit or investigation in

connection with those funds. An entity that is the subject of an audit or investigation

must provide the state auditor with access to any information the state auditor

considers relevant to the investigation or audit.

reimburse sponsor for approved contract maintenance costs no more than once a

month.

Part V - Recitals

This Grant is executed for the sole benefit ofthe contracting parties and is not intended or

executed for the direct or incidental benefit ofany third party.

It is the intent of this grant to not supplant local frrnds normally utilized for airport maintenance,

and that any state financial assistance oflered under this grant be in addition to those local

funds normally dedicated for airport maintenance.

f.

I

2.
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J. This Grant is subject to the applicable provisions of the Transportation Code, Chapters 2l
and22, and the Aþort ZonngAct, Tex. Loc. Govt. Code Ann. Sections 241.001 et seq.

(Vemon and Vernon Supp.). Failure to comply with the terms of this Grant or with the rules

and statutes shall be considered a breach ofthis contract and will allow the State to pursue the

remedies for breach as stated below.

a.
Of primary importance to the State is compliance with the terms and conditions of this

Grant. If, however, after all reasonable attempts to require compliance have failed,

the State furds that the Sponsor is unwilling and/or unable to comply with any of the

terms of this Grant, the State, may pursue any of the following remedies: (l) require a

refund of any financial assistance money expended pursuant to this Grant, (2) deny

Sponsor's future requests for aid, (3) request the Attorney General to bring suit

seeking reimbursement of any financial assistance money expended on the project

pursuant to this Grant, provided however, these remedies shall not limit the State's

authority to enforce its rules, regulations or orders as otherwise provided by law, (4)

declare this Gra¡rt null and void, or (5) any other remedy available at law or in equþ.

b. Venue for resolution by a court of competent jurisdiction of any dispute arising under

the terms of this Grant, or for enforcement of any of the provisions of this Grant, is

specifically set by Grant of the parties in Travis County, Texas.

The State reserves the right to amend or withdraw this Grant at any time prior to acceptance

by the Sponsor. The acceptance period cannot be greater than 30 days after issuance unless

extended by the State.

This Grant constitutes the full and total understanding of the parties conceming their rights and

responsibilities in regard to this project and shall not be modified, amended, rescinded or
revoked unless such modification, amendment, rescission or revocation is agreed to by both

parties in writing and executed by both parties.

All commitments by the Sponsor and the State are subject to constitutional and statutory

limitations and restrictions binding upon the Sponsor and the State (including Sections 5 andT

of Article I I of the Texas Constitution, if applicable) and to the availability of funds which

lawfully may be applied.

5.

6

4.
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Part VI - Acceptances

Sponsor

The City of Amarillo, Texas, does ratifu and adopt all statements, representations, warranties,
covenants, agreements, and all terms and conditions ofthis Grant.

Executedthis _dayof 20-.

The City of Amarillo, Texas

Sponsor

Wiûress Signature Sponsor Signature

V/iûness Title Sponsor Title

Certificate of Attorney

acting as attorney for the City of Amarillo, Texas,

do certifu that I have fully examined the Grant and the proceedings taken by the Sponsor relating to the

acceptance ofthe Grant, and find that the manner ofacceptance and execution ofthe Grant by the

Sponsor, is in accordance with the laws of the State of Texas.

Dated at Texas, this _ day of 20-.

Witness Signature Attomey's Signature

Witness Title

I,

9/25/20t7 Paee 8 of 12



Acceptance of the State

Executed by and approved for the Texas Transportation Commission for the purpose and effect of
activating and/or carrying out the orders, established policies or work programs and grants heretofore

approved and authorized by the Texas Transportation Commission.

STATE OF TEXAS

TEXAS DEPARTMENT OF TRANSPORTATION

Date:

9/2s/2017 Page 9 of 12



Attachment A

Scope of Services

TXDOT Project ID: M1804AMRI

Accepted By: The Citv of Amarillo. Texas

Signature

Title:

Date:

GENERAL MAINTENANCE: As needed- Soonsor may contract for services / purchase materials for

compliance. approved project design. Special projects to be determined and added b), amendment.

Only work items as described in Attachment A, Scope of Services of this Grant are
reimbursable under this grant.

Sponsor Share

Amount C

$50,000.00

$50,000.00

State Share

Amount B

$50,000.00

$50,000.00

Estimated Costs

AmountA

$100,000.00

$100,000.00

Eligible Scope ltem

GENERAL MAINTENA¡ICE

TOTAL

912512017 Paee l0 of12



By

CERTIFICATION OF AIRPORT FUND

TxDOT Project ID: MISO4AMRI

The City of Amarillo does certiff that an Airport Fund has been established for the Sponsor, and that all
fees, charges, rents, and money from any source derived from airport operations will be deposited for
the benefit ofthe Airport Fund and will not be diverted for other general revenue fund expenditures or
any other special fund of the Sponsor and that all expenditures from the Fund will be solely for airport
purposes. The fund may be an account as part of another fund, but must be accounted for in such a

manner that all revenues, expenses, retained eamings, and balances in the account are discemible from
other types of moneys identified in the fund as a whole.

The City of Amarillo, Texas

(Sponsor)

Title:

Date:

Certification of State Single Audit Requirements

I, , do certi$ that the City of Amarillo, Texas,

(Designated Representative)

will comply with all requirements of the State of Texas Single Audit Act if the City of Amarillo, Texas,

spends or receives more than the threshold amount in any grant ñnding sources during the most recently
audited fiscal year. And in following those requirements, the Cþ of Amarillo, Texas, will submit the

report to the audit division of the Texas Department of Transportation. If your entþ did not meet the

threshold in grant receivables or expenditures, please submit a letter indicating that your entity is not
required to have a State Single Audit performed for the most recent audited fiscal year.

Sigrature

Title

Date

9/25t2017 Paee 1l of12



DESIGNATION OF SPONSOR'S AUTHORIZED REPRESENTATIVE

TxDOT Project ID: Ml8O4AMRI

The City of Amarillo, Texas, designates,

(Name, Title)

as the Sponsor's authorized representative, who shall receive all correspondence and documents

associated with this grant and who shall make or shall acquire approvals and disapprovals for this grant

as required on behalfofthe Sponsor.

The City of Amarillo, Texas

(Sponsor)

Title

Date

DESIGNATED REPRESENTATIVE

Mailing Address:

Overnight Mailing Address :

Telephone Number:

Fax Number:

Email Address:

9l2s/2017 Paee 12 of 12



Amarillo City Council
Agenda Transmittal Memo AMARILLO,

CITY MANAGgR

Best Practices7

MichaelConnerAviation

Approve Task Order 6 Amendment 2 between RS&H, lnc. and the Rick Husband Amarillo lnternational
Airport for the continuation of monthly air service analysis. Also included are services to assist the
airport by working as a strategic advisor and advocate on behalf of AMA. The total cost of Task Order 6
Amendment 2 is 564,800. Amendment 2 authorizes an additional 24 equal lump sum monthly
installments of $2,700 each.

This Task Order Amendment calls for the continuation of monthly air service updates that examine
future capacity (scheduled) trends at AMA by carrier/route. lt also ¡llustrates monthly traff¡c and load
factor results by carrier/route at both AMA and LBB (Lubbock). This Amendment also includes Trillion
Aviation through RS&H, lnc. to be on retainer for the specified time to assist with airline headquarter
meetings, presentations, conferences, and quarterly evaluations of our Air Service.

Recommend approval of Task Order 6 Amendment 2.

Funding for this Task Order Amendment will be funded through the Airport'sFYt7/t8 Operations and
M a i nte na nce budget 541 10-62000 Professio na I Se rvices.

N/A.

Staff recommends the approval of Task Order 6 Amendment 2 between RS&H, lnc. and Rick Husband
Amarillo lnternational Airport.



RS&H Project No. 227.0247.006
Short Title: AMA Air Service Development Services
Effective Date: August ll,20l7

AMENDMENT 2 TO TASK ORDERNO. 6

RS&H, INC., a Flolida corporation (hereinaller "Consultant") agrees to perform and complete the following work
(hereinafter 'Work") for the City of Amarillo, Texas which owns and operates Rick Husband Amarillo International
Airport (hereinafler 'oClient"), in accordance with the terms and conditions of the Master Consulting Service
Agreement, dated December 8, 2014, all of which terms and conditions are incorporated herein by reference:

Proiect Location and Description:

Project Location: Rick Husband Amarillo International Airport (AMA)

Project Descliption: This project includes development of a grant application for the FAA's Small Community Air
Service Developmçnt Proglam (SCASDP), including required justification, documentation and exhibits. Also includes
air seruice analysis and reports on monthly basis tbr the duration of I year.

Amendment 2 revises the duration of oTask 2: Air Service Advisory Services'. 'Price & Timing' of ó.Attachment

B" is hereby revised to expire on June 30, 2019; which results in an additional twenty-four (24) monthly updates.

Scone ofServices and Deliverables

RS&H will utilize its Subconsultant Trillion Av, LLC. Dba Trillion Aviation for this assignment. The full scope of
serv'ices and deliverables are described in "Attachment A" and o'Attachment 8", rvhich are made a part hereof.

Services shall be in accordance with Attachment C.

Compensation Terms

The total fee shall be $27,300.00. Task I will be billed on lump sum basis in the amount of $10,500.00 upon completion
of delivelable; Task 2 wilt be billed as twelve (12) equal lump sum monthly installments of $1,400.00 each, for a total
of $16,800.00. Amendment I revises the total Task Order 6 fèe from $27,300 to $44,100; increasing the total t'ee by
$ 16,800.

Amendment 2 revises the total Task Order 1 + Amendment 1 fee from 544,100 to $108,900; increasing the total
fee by $64,800. This Amendment authorizes an additional twenty-four (24) equal lump sum monthly installments
of$2,700 each.

Schedule

Schedule to be coordinated directly between the City of Amarillo and Trillion Av, LLC.

Except as hereby modified, amended, or changed, all of the remaining terms and conditions of Task Order No. 6
shall remain in full force and effect.

AMA Air Service Development Assistance
August ll,20l7

Amendment 2 to Task Order 6
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CI,IENT
CITYOF AMÀRILLO,TEXAS

Tvoed Narne: Bob Cowell
T:rl^. Iìcn¡¡fi¡ l-ifv llafl aoer

Typed Narne: Frances Hibbs
't'itl a. /aia' Qp¡raåqr¡¡

IcoRPoRATE SEALI

DS

AMA Air Service Development Assistauce
August ll,2tl7

CONSULTANT
RS&H,INC.

(,*

Typed

Typed Narne
Tirlp'

fi¡ul^anit Md^^d,s

Äqel añr¡1nrâte Se-crelarv

aAmerrdment 2 to'lask Order ó
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ct,ltnï
crtY ()I¡ Àtlillll¡L¡,(), r'[x,\s

llv:

'l'ypctl Nnnr*:*!{Jarlc| t ¿ltki ttsolt ---

Àttt}$l

'l'ypu'd I'latttc Ftrttt

't'itlc

'tAsI( {}llDlllt NÛ. 6

i\irpr.rrt ihercinalìr,i "Clicnt"i, i¡r uruord,utce rv¡fh lhr: te¡¡¡rs untl contlitions of ths il'ltlste¡' Cotrsrrlting Scrvicr':

Itgir"nr"nr, tlutcd Dcccnlbcr g eOf ,t,;¡ll of'rvlrlch ¡clls utlcl e'<¡ntlitiuts iu'c ítlcorpot'tttcil hur'*in try refr¡rcttr-t:

llrolc¡:{.I.tc¡¡tlon ¡tnd Qgstriptio¡i

P¡'r¡'icct t.octrir:l¡; tliuk I lusblntl Anr¿rrillo lnlcrn¡ttitrutrl Ail'lxrrt ('A'lvlÄ)

itir survice i¡ralþís iurd rcpo¡ts o¡ urrr'thly birsis for thc thrrrrtiolt of I 
'etr¡'

S{one $l' Sert{qtts ¡rnd llqlivglgl¡lgI

RS&l.l rvill utili¿s its Sr¡bco[sult¡¡¡¡t'l'rillitul Âv, l-t,C. Dlur "t'rilllorr Âviati*¡n lirr lhis flssigÛntcnt' Tho lull scope of

survifcs r¡nd riclirc¡,rrtll*s nr" ¡*oaiiLr.¡ iû "Aurchurcnt r\" ûud "A(¡¡chr¡rcnl ll", $4rlcl¡ tuc lllltdc lt pi¡fl hcfc(f.

C¡¡lul¡ctls¡ttlon'fe¡tuts

.llrr-r 
tat¡rl I'cc shuil bc $3?.100,00.'lirsk I rvill bc billurl ürr luntp sunt basis i¡t ¡lte ¡tlxrr¡lrt of $10,5Û0.00 uptxt cottpletion

of li16,1iffi.00"

Schctlulti

Sche&r¡. rt¡ hc r:t¡¡r'din¡tcd dircetly llL't$'ccrr thc City ol'r\nrlrilkítnd'liillian Av' Ll'C"

ATTACHMËNT A

llSrtH ltroJccl No. 227.0147.00fi

StrtortTl(lot Air'lAAir'Sç't'viccDcvcloPntcntScrv¡ccs
llflþctilc Þrtr¡¡ JulY 6. 2015

CONSUUI'ANT
tlfi.tll' lNC.

-f-n
,21 /c),¿

Typccl Nlntr,:- Rodrtcyl*B!Ëbsp.lL,

"l'),¡ctt N¡uur::*.- ìVlçl¡tnic L. Nichols _.,-=*--
'l'i¡h:_,*_* Ass,t. Coipo¡'¡tlrr Sl:stgltljl

'lirsk

Cit

¡\tvlA Air
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ATTACþIMËNT A
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TOTAL

2.----.ã--

so

w

59.500

59.50U

s
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roN
SCASD Proposal

0lr.iective:
1..,¿*i-t ¡tvtA in the development of a Small Community Air Service Development

(SCASD) gmnt proposal application

Deliverables:
ffiprovidethefollowingservices'ThistiesclosetotheU.S'Departmentof
Transportation (DOT) r"equirements with regard to SCASD proposals'

¡ Wlite-up on the Amarillo region and economìc drivers

o Analysis and leview of AMA Ail Service and lecent trends'

; Alalysis of nonstop destinations, top 0&D mat'kets and capacity trends

o Air Far.e trends and benchmarking velsus U.S. and other Texas airports

o Mileage-adjusted yield comparisons versus other u.s. airpo$s

. Ak Service Deficiencies and Needs

r Review of AMA Historical Ail Service Development efforts & initiatives

¡ Developrnent of a strategic plan as it perlains to Air service

r Goals and Objectivss wiÍh regard to the SCASI) grant

r il¿larksting Tactics plan
r Funding Plan & Timeline
¡ Summary
r Supporthg documentation and support from the community (Aþort assists)

r The final document would be a roughly 15-20 page word document (not including

supporting letters and documentation)'

Price & Timins:
Feã; *""1d b" $9,500 and would be billecl upon submittal. No travel is anticipated for this

assignment.

Nert,Steps:
contacr Mike Bown 

^r 
(612)-877-0550 with questions/comrnents

0n
ll

trilli
AV I AT

4",101 W. Williarn üannon Dr. , $uite 8- 150, tf¿$ . Austin, Texås 78749 ' www.lrlllionav.com " 51 2-940'653S



DocuSign Envelope lD: DED3CF03-DEB7-435F-8584-09E4DEA7A5F1

ATTATHMËNT B

RS&H Projett No. 2X"ü247.01t6
Shorl'tlth¡! AMA Air Scrvirrl DcvclopnlÙnl Scrv¡üËi$

ntlectlve D¡rto; JulY 5' 1016

AwrENpMtrt{T I TO TASK ORDIIR l'¡O. 6

RS&H, lNC., p Ftorida corporûtiûn (lrcrcin¡r{lcr "Consull¡u¡t") ô8rccs to pcrlirnn and conr¡rlcle the {ollowing rvork

(hcrein¡fter .work.') t'or ltrc city oI Ànturillo, Tex¡rs which owni and openrtcs Rick I'lçstxurrl Ar¡rarillo lntçm¡r¡ionnl

Àirprtl {hereinafter 
.Clienr"), in acconl¡nce with the tcrtns and conditions {rf thû Mil$ter Consulthtg Scrvicc

Agicenrcàt, dntcrl Dncc¡nber S, aOtq, dl r¡f ryhich ternrs untl condilions ¡¡rc incorpontlctl hcrcirl by fcfercnec:

Prolecl Locuti.g$.gn d Deqg$$!l oqi

Projcct Lrnrtion: Rick Husb¡¡nd ¡\nrurillo lntcrnational Airport (AlvlA)

project Description: This projccr includcs ticvclopmcnt of a grunr upplication lbr the F,AA's Snrlll Conlnru¡¡ily Air

Scrvicc Dcvelopruenr progrun'r (scAsDp), including rcquiredJustific¡tion, ¡tucumcrrlûtion il¡d exhibits, Alsu includcs

¡ir service analysis and reports ort rnonthly basis for lhc rltlrûtiQtrof I yc.¡r,

Amenå¡rcnl I revlsss thc durullon r¡f 'Tr¡sk 2: Alr $eruice Advlsory Servlces', 'Prit'l & Tinrirrg' of ó'Attuchntent

B" ls hereby rovlsed to explre on June 3{1, ?01?i rvhir:h rcsulls ln r¡n uddllionll lrvelvû (12) m$utlúy updulcs'

[ggpe of Sqlvicts a$!t Deliversbles

RS&tt rvill uriliz.e irs subco¡lsulranr Trillion Av, LLC. Db¡'Itiltir¡r¡ Aviution for tlris ussignrn$t. 'lllç full sco-po of

services nnd rteliverables are descri*r*¡t in "Att¡chrncnt À'and "Att¡¡ch¡r¡c¡rt 8", rvhich are mndu o parl hercof'

Cr¡mpcqrsglion Ternrs

îl¡e totlrl fcr sh¡¡ll bù $27,J00,00. I'ask I rvill tx bill$t on lutnp sunt basis in dtc a¡llou¡tl ol$lü,Sff).t$ upon crxnplctioû

of tleliverable ; Trsk Z rvill be billo¡l ¡ts trvelvri ( l?) qual lurni sunr nìo$tl¡ly iosl¡¡llncnt$ t¡f $ l.4H).00 c¡ch, for ¿r total

of $ló,800.00.

År¡¡endl'enl I rertses the totsl thsh Or<ler 6 ftr fr¡¡¡n $27,3t0 t{r ü*f,t{¡& lncrcaslng lhc tolul fce by $16't00,

This Amendmr¡nt r¡utl¡t¡rl¿es ¡rn additlonnl f rvdvc ( 12) cguul lump sun rnonthly lnstullnlcnts of $ l'4ül e¡rch'

Schedrde

Schedule ro bE coordinale{ dircctly bctlræn tllc City of Aur¡rillo nnd'l'rillion Av. LLÇ'

Elmpt as hereby nrodlfied, r¡lnended, or chnnged, all of üre rcm*rlning f$rlüs snd tondltions of Tusk Ordcr Ns' 3

shull remaln ln full force u¡rd effc'et.

TEXÅS
CONSULTANT

RS&ft,INC.

By:
-f"7ì

Typcd N¿*^' St¡|¡ faru'll -fypcd

'l¡.ped 'l'ypcd l,{anç:--_- MEllrnic L. Nichols

Tirlü_ Citv Sgrstêr.v. -- Âstt f'¡¡rn¡rmlr S¡:.tf¡ìtflfv

t\

ILoRP{)RA'l'B $ts,{l.l

AmenCment I to T¡rsk tnler 6

ltlÛRP{)RÁi'fll SEAt"I

ÀlvlÅ Air Servicc Dcvelopntcnt Assistuncc
July 5, ?016

Tirl,r,
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toN

Proposal for Aviation Consulting Services
For

Rick Husband Amarillo International Airport (AMA)

OÞiective:
To assist AMA regardiug their air service analysis efforts, with a focus upon fbrward-looking leports
and analytical support.

Deliverables¡
Trillion would provide the following services

Schedule update reports & analysis on a monthly basis. Specifics:
. Analysis of Seat & Flight changes by canier/route for AMA )and othet'

ailpor'ts when requested)
. Analysis of Capacity (flight, seat) cha¡rges by airport across the U.S. (top 300

airports based upon scheduled seat capacity)
. For future 4 mqnths
. Advisory services

tl
l-

trilli
AVIAT

0n

a

a

a

On-call: Will provicle on-call, ad-hoc sûhedule changes assessruents as requested by Airport
Director

O&D and onboard-Ievel analysis will be provided on a qualterly basis

o Top 50 AMA O&D markets, whish would include passenger volume, average fate
paid anrl ailline revenue generated; w¡:uld include year/yeu changes

o Onboard traflìc, capacity & Load þ'actors by carierú'oute, including year'/year

changes

o Would include adviso'-y, brief analytical support

Includes (at least) monthly communications between Trillion arul Ailport Director, r'egalding

industry upclates and how they could potentially inrpact AMA (and other regional ailpor:ts);

colnmunications could be i¡l the forrn of phorie updates, email or a combination ol'btlth

PricÊ-& Tllnrinç
Fees would be $ 1,200 per month. No tlavel is anticipaled fol this assigninent. This woultl be a one

year retainer, begimring July 1, 2015 and ending June 30, 2016.

tie$Ãfçes
Contact Mike Bc¡wn at (612)-877-0550 with questions/contments

4301 W. Willianr üannon Dr. " Suito g-150, Ë293 . Auslin, T$xas 7874$ " www.trillionav.con'512-040-65136
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Dan Benzon, President
Trillion Aviation

trillion

Clayton Singleton, Aviation ãng

âv¡åflÔô¡

Proposal for Aviation Services - Trillion Aviation
Rick Husband Amarillo lnternational Airport {AMA)

Obiectiygg:
To assist AMA with air service development efforts by working as a strategic advisor and

advocate on behalf of AMA.

Attachment C

Deliverablesj
Tr'rll¡on wrll provide the following services and products:

1) Headquarter meetings with incumbent airlines American, United and Southwest or

with a prospective aJdine interested in serving the AMA market. This would include

development àf presentations including full analytics as well as personal

representation at the meeting. Up to two meetings annually would be coved under

thís scope. Additional headquarter visits may be added'

2) Assistance with airline presentations for air service conferenoes, such as Jump$tart

or Routes, or communiiy presentation at AMA for airport and city stakeholders. This

would includs anatyticâ,' developmerrt of "story" (in concert with airport staff

information) and in perron preseniations. Up to one conference or meeting annually

would be covered únder this scope. Additional conferences or AMA visits may be

added.

3) Quarterly evaluations of the AMA Air Service market beginning July 2017'. This would

occur *h*n quárterly data updates are completed by Diio. The deliverable would be

an approximaiely 10 slide power point illustration'

4) Monthly Air Service Updates that would examine future capacity (scheduled)lrends at

AMA by carrier/route beginning July 2017. Would_also illustrate monthly traffic & load

factor results by carrier/route at both AMA and LBB'

Ad hoc guidance to strategic questions raised by City and local officials to Airport staff on air

service related concerns on the scoped iterns above'

Priqe & Timinq:
Fees would be $2,500 per rnonth billed at the beginning of th-e month for services' (Additional

headquarter, AMA and/or conferences may be ãCOeO for $6,000 plus expenses)' All travel'

¡rr***ntrtion and conference relatecl expenies will be billed at cost without admin markup'

-l-his contract woulci start on July 1, 2017 and conclude on June 30, 2019 (2 years).

ç*'*-. ¡¡ \\'
.1 ,)--"v. Ei - , 'LJ

RS&l-l

ineer

f-'üu* '! Lrl I
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Amarillo City Council
Agenda Transmittal Memo AMARILLO"

CITY UÀNÅGÊR

Best PracticesLOltO/2OL7

MichaelConnerAviation

Approve Task Order 22 between RS&H, lnc. and the Rick Husband Amarillo lnternational Airport for
implementation of the community outreach initiatives plan previously derived. The total cost of Task

Order 22 ¡s 584,000. This Task Order authorizes the billing amount of $7,000 for each of the 12 months.

This Task Order implements the plan that was originally created under Task Order 12 in which a

community engagement model, sub-working groups, and public relations strategies were developed.
The Strategic Community Outreach Model will be utilized along with the development of marketing
action items to be used as the basis for a Strategic Marketing Plan. Task Order 22 also calls for a market
assessment analysis study.

Recommend approval of Task Order 22.

Funding for this Task Order will be from the Airport's FYLT/L8 Operations and Maintenance budget
54110-62000 Professiona I Services.

N/A.

Staff recommends the approval of Task Order 22 between RS&H, lnc. and Rick Husband Amarillo
lnternationa I Airport.
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RS&I{ Project No.
Short Tifle:
Effective Date:

227.A47.022
Amalillo Comrnunity OuÍrçach * Phase 2
Septenrber ll,zÙn

TASKORDBRNO. 22

RS&H, INC., a Florida corpomtion (hereinafter "Consultant") agrces to perform and cor¡plete the following work
(hereinafter "Vfork") for tlre City of Arnarillo, Texas whioh owns and opelates Rick Husband Anrarillo Intetuational
Airport (hereinaftu' ooClienf'), in accordærce with the terms and conditions of the Master Colsulting Service
Àgreement, dated Deccmber 8,2014, all of which terms and conditions are incorporated hereiir byreference:

Proiect Loc¿tior¡ tnd Description:
Project Location: Rick Husband Aruarillo International Airport (AMA)

' Project Description: As part of Task Order lrlo. 12" RS&H provided consultant services to develop a comurunity

ellgagenrent nrodel, develop sub-working groups, and provide a plan for engaging the publio and conrmunify leaders in
political engage¡nent, commnnif¡r involvement, and public relatíons for the airport. As part of this follow-ou Task

Orcler, RS&H will utilize its subconsulant, Tean Insíghl & Assaeiates, LLC" to implement the plan clcated under Task

O¡der 12.

Scope of Services aud Deliverables
The fr¡ll scope of selvices and delive¡ables arc de¡oribed in "Attacl¡meut ,{", which is made a part hereof.

Compensation Terms
The method of payrnerrt shall be Lump Sum, billed on a pre-determined billing schedule. The üotôl conpensation shall

be $?6,320 for serviccs described in "Attachment 4". Bleakdowh for tasks is as follows;

CCINTRÁ.CTVALUE
$M,000
$84,000

TASK
Phasc 2l Community Outreaoh - Implementation Phase

TOTAL:

The billing schedule shall be as follows:

Billinc Amount
$7,000
$7,000
$7.000
s7.000
$7,000
$2000
$7.000
$7.t00
s7.000
$7,000
$7,000
$7.000
$84,000

Month
I
2
3

4
5

6
7
8

9
l0
ll
t2

Total:

Schedule
Sshedule shall be as described in "Atúach¡nent An'.

Amarillo Community Outreach Planning-Ph 2
September ll,zÙn

Task Order 22
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CLTENT
CITY OF AMARILLO, TEXAS

Typed Name: Jarcd Miller

"Firl¿. I'itv Mnnsoer

Àftê-ct.

Tvoed Name: Frances Hibbs

.r.:rl^. f-ifr¡ Qpareførv

[coRPoReTE SEALI

by:

fwLanh. Md^"d"s

Typed lrlane. MclsnÍe I. Ninlrnls

2 Amarillo Community Outreach Planning - Ph 2
September l\2417

Typed

Tiflc'

CONSUT,-TAI\¡T
RS&H,INC.

Vice Precirlenf

Task Order 22
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Rs,ffl Amarillo l0ternat¡onal A¡mort

ÞROJEfIPROPOSÀL

STRJTTEGIC €OMMUNITV OUÌRÊAE$ MÛDEL9HA5f 2-
PRO6RÀM IMPTËMËNTAÍION, MANAGEM€Nf & DEVELOPME¡ITOTASTRÂÍEGIC MARKãTINS ACÍIOI'{ PIAN

Pro¡ect

olflc€r
Pro¡êct

ManaÊer P(oie¿t Maûâser !!.e!E!!gI Proi€¿t Q C Ådß Asjrt TOTALscooe / Tâsk

9o

$r9,8ûO.oo

979,800,tX)

Sz9,8oÛ'ôo

50

0

1

1

14

So.oo

Meals

at S85 Per gaìi
LodS¡nt

2

s62.t0

I

a( 5Þ
Car

0

s122.û{t

A¡rfare

ãr S600

$139.50

0

,l ofÊays

at 50 per mlle

0

9¡8o-oo

¡t of PeoDle

2

I

L

1â

s275¡O

I

1

a

s339.(F

lñs¡ght oùd &tsoc¡øtet, LLC"

TôTÁLSUSCONSUITÂNTS:

IßÂVEL

ToTALTRAVELT

ToTALqDc'sr

)RÔIÊCT MÀ¡IAG€Mf',¡T

ÍOTAI HOURS

RAT€

64200.ooSo.or50.0o$o.oost3{o.oo

OIRECT

TOTAL EUOGE¡EÐ COST

cosTs

TOTAI REPRODUCNONI

4. EASIC SERVTCËs

Fes tor:

:ôNlmcf CtOnû¡NAItôÎ.1 AllD EX€CUTIAô¡

fask 2-1 STÂÂTEGIC COMMU¡llw ourßEAçH rvoslt
MFLÉNTAIION ANO ON.6OIf{€ MANAGÉMËNT TASß

rásk 2.2 DEVELOPMEfiI OF A SÍRAIEGIC MARRÊI|N€ ÀcltsN
PLAII
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Attachrnent A

EXHTBTT 1- SCOPE{5} OF WORK

RICK HU5EAND AMARILLO INTERNATIONAL AIRPORT

Worl< Scope 1: STRATËG1C COMMUNITY OUTREACH MODEL PHASË 2: PROGRAM IMPLEMENTATION, MANAGEMENT AND

DËVELOPMENT OF RECOMMENDED MARKETING ACTION ITEMS

I. PROJECT DESCRIPTION

During phase 1 of the Strategic Community Outreach Program, RS&H developed a plan for involving members of the

communíty fnto roles that help promote the Airport, and its econcmic ¡mpact to the Cíty and Region. As a follow-up, Team

lnsight and Àssociates, in a subcontractor role to RS&H, has been asked to provide the Amariflo lnternational A¡rport (AMAì

administration w¡th a proposal to provide services related to the implementation of the Strategjc Community Outreach Model

and the development of Recommended Marketing Act¡on ltems to be used as the base for the development of Strategic

Marketing plan, should the Airport determinê that such a Plan should be developed under a separate Phase 3 task order (based

on the community outreach Model's on-going program managementl. Team tnsight and Associates, LLC will províde consulting

seruices in súpport of the Phase 2 ¡n¡tiat¡ve âs detailed below.

II. PRTJËCTTASKS

TASK 2.X; STRATEGIC COMMUNITY OUTREACH MODET IMPLENTATION ÀNT} ON'GOING MANAÊEMENT

Team lnsight and Assocíates shall provide AMA with assistance and on-going program rnanagement of its Strategic Community

ûutreach planning Model thât was developed and introduced to the Amarillo business communlty in September' 2016' Thls

task wíll ensure that the Âirport continues to build on the ír¡terest and synergies that the íntroduction of the Model has

Ëener¡¡ted to dâte w¡th cornmunity stakeholders. The Task focus will be to provide on-going assistancê in managing the

relationships between the Airport and the established community stakeholders. The 5ub-working Groups are comprised of

regional business leaders providing their insight in the areas of air service development, aviat¡on and non-aviation business

development, tour¡srn and convention expansion, and general and corporate aviation development. Teäm lnsight (under the

direction of the cliênt) witl âlso act as the liaison between the Airport and the community outfeach Model Program sponsors

(the Amarillo Chamber of Commerce¡ the Amârillo Economic Development Corporåtion, the Amarillo Convention and Visitors

Council, the Canyon Economic Development Corporation and the Cânyon Area Chamber of Commerce) to the extent allowable

w¡th the hours included hereín.

TÀSK 2.2: ÞEVETOPMEI\¡T OF A SÎRATEGIC MARKETING ACTION PLAN

As a result of Task 2.1, the Consultant wÍll create Recommended Marketing Action ltems to be used as the basis for the

developrfient of Strðteg¡c Marketing Plan. lf the Airport Administration determ¡nes that this Plan should be developed under a

separate .phase 3' Task Order for AMA. The intent would be for the Marketing Action items to have community stakeholder

buy-ín, because of the on-going efforts of the Strategic Community Outreach Model Sub-Working Groups. The Marketing Action

items will focus on the four key areas of I) air service development, 2) aviation and non-avíatíon bus¡ness development, 3)

regional tourism, and 4) convention/meeting growth through the Airport and general / corporate aviation development at the

Airport. The Market¡ng Action ttems will be designed to be íntegrated into and complirnentary to the Airport's other key

planning, business development and financial (revenue generation) goalt objeetives and planning efforts.

The total est¡mated effort assoc¡ated with this task is indicated on the âttached Fee Proposal.

I¡I. PRESENTATIONS AND/OR MEETINGS

Up to four {4) on site meetings with Airport staff andlor Community Outreach WorkÌng Groups are included. The four on site

meetings will be allocated as follows: . Four {4) meetings as part of the actual engagement process associated with the

implementation and ongoing management of the Strategic Community Outreach Model's implemeñtation.

Any additional meetings required by the Clìent wíll be negotiated via separate agreement-

Rick Husband Amäríllo lnternôtional Airport Strategic Community

outreãch Modêl - Phase 2 & Market Assessnìent Analysis
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Attaohment A

IV" OELIVERABTES

The Consultant will provide the following:

1. A comprehensive list of recommended Marketing Action ltems fûr the Rick Husband Amarillo lnternational Airport; two (2)

hard copies and one {1) pdf copy.

2. Goals & ûbjectives for the Strategic Community Outreach Model Working 6roup to be supported by Strategic Community

Working 6roup's Sub-working groups.

3. A 365-day working limeline for the Community Working 6roup and its sub workíng group" The timeline will be broken down

in 90-day increments ând will be reviewed and updated after each working group meeting.

4. euartêrl'i/ meetings of the Strategic Community Working Group and its related sub-working groups. These meetings will be

pre-determined and will be in conjunction with the previously mentioned four (41 proposed on site meetings'

5. Monthly updates on the progress of the Strategíc Communify Outreach Model Working 6roup'

6. Bi-monthly updates on the Consultant's progress with the developnlent ofthe Connprehensive Recommended Marketíng

Act¡on ttems.

7. During the 12,month term of this initiat¡ve, feam lnsíght and Assotiates, LLC will also ass¡st in attempting to secure various

economlc development related grants to assist AMA in the overall cost impact of this imitative.

V. SCHÉÐUIE

The Consultãnt will complete these services in accordance wítlr the following timeline;

Task 2.1: Strategic Community Outreach Model lmplementat¡dn and On€o¡ng Management Task - completed within 365 days

from Notíce to Proce€d.

Task 2.1.1; Development of a Comprehensive Recommended Marketing Actlon items for the Rick Husband lnternational Airport

- completed within 180 days from Notice to Proceed'

vt. ExclustoNs

L. Travel Expenses other than those noted in the Project Froposal.

2. Any add¡t¡onal data that would be deemed necessarv upon commencíng with the Task Order. Should additional dâta be

deemed necessary, Team lnsight and Associâtes LLC will provide Client with a proposal for amendment to thís Task Order.

VII. BUDGET / FEES

To assist the Rick Husband Amarillo lnternational Airport control ¡ts budget whíle maximizing its return on the Phase 2

Deliverable, Team lnsight and Associates, LLC w¡ll invoice on a pre-determined billing schedule during the !.2-month timeline.

The billing schedule shall be as follows, with total lump sum fee of S56,20t.

R¡ck Husband Amar¡llo lnternat¡onal Airport Strateg¡c Community

Outreach Model - Phase 2 & Market Assessment Anålysis
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Attashment A

Work Scope 2r MARI{ËT ASSESSMENT ANÄLYSIS STUDY

Exhibit B - Team lnsight and Assoclat€E LLC, - Rick Husband Amarillo lnternational Airport (AMA) Market Assessment Analysis

Study - Objectives, Tasks and Deliverables. The Market Assessment Analys¡s Þeliverable will be completed in 12O days from

receiving approval to proceed by Client.

Business Focus * On behalf of The Rick Husband Amarillo lntemational Airport (AMA), Team lnsight and Associates, LLC will

proceed with ð Market Assessment Study to determine the passenger demand makeup and leakage within the Rick Husband

Amaríllo ¡nternâtional Airport (AMA) Catchment Area.

. This Market Assessment Anâlysis wifl be developed for air service and strateg¡c marketíng and planning efforts. Th¡s Anãlysis

will identify factors that may be influencing current passenger trends. The Assessment Analysis wíll revlew current market

demand within a 50-rnile radius of the Rick Husband Arnaríllo lnternatlonal Airport {AMA).

I The Assessment Analysis will evaluate all reported booked city pairs {city pair - in airline bookings, the departure and arrival

cities on an it¡nerârv) within the s$-mile radius to determine passenger demand on a total daily passenger level (Total Daily

pâssênger Level is the amount of total round trlp passengers on a daily basisl- The Study also evaluates the city pairs byÆrom

commercial airports within the defined service area. City palrs wilt also be classified by Domestic versus lnternat¡onâl

Destinat¡ons.

. The co¡npeting airports in the Study include: Lubbock {LBB}, Oklahoma City (OKC}, Dallas-Ft. Worth (DFWI, Denver (DEN),

Albuquerque (ABQ) and Wichita {lCT) and these airports reported passenger demand from with the Rick Husband Amarillo

lnternational Airport's (AMA) Total Câtchment Area. The tíme period for the data analysis will compare YË2016 and YE 2015.

The core Business objectlues of the Market Assessment stu4l lnclude the following:

. To support the a¡rport's miss¡on to understand and identify parsenger demand opportunities, to encourãge air service

development growth frÕm its ex¡sting cãrr¡ers, and potential neu¡ airlines at the Rick Husband Amarillo lnternational Airport

iAMA).

. Based on the Market Assessment find¡ngs, fulty understand. and if needed, re-define the Rick Husband Amarillo tnternationat

Airpo¡t (AMA) Service/Catchment Area.

. Establish a "6round Game" Marketing Strategy to increase revenues from increased passenger demand at the Rick Husband

Amarillo lnternational Airport (AMA)'

. To support the development of ä Marketing Action Plan to implement recommendations of the Market Assessment Study" A

Marketing Action Plan wíll develop the marketíng slrategy to be used in the recruttment of new and expanded air service

options and increased passenger demand at the Rick Husband Amarilto lnternational Airport (AMA).

. Determination ôf the ¡mpact of competitive service at the competing reg¡onal airpods identified in this work scope impact on

the market share of the passenger demand within the Ríck Husband Amarillo lnternational Airport (AMA) Catchment Area,

. ldentífy via Passenger Demand by researched trends, to determine competing alrport market shares and identify new

passenger demand opportunities for the Rick Husband Amarillo lnternat¡onal AÍrport (AMA)'

. ldentifo the top final passenger demand destinations within the Rick Husband Amar¡llo lnternâtional A¡rport {AMA) Service

Areas,

. Frorn the Passenger Demand Analysis, Team lns¡ght and Associates, LLC will identify traffic, by O&D markets, that originates in

the airport's servíce area versus that which is destined for thät airport.

. Through the Market Assessment Analysis, the re-defining of the Core, Primary and Secondary Catchment Areas for the Rick

Husband Amarillo lnternational Airport (AMA) which wíll be completed by zip codes and dr¡ve times tû AMA and the competing

regional airports of Lubbock {LBB), Oklahoma Cíty (OKC), Dallas-Ft. Worth (DFW), Denver {DEN}, Albuquerque {ABQ) and

w¡ch¡ra {lcT).

Rick Husband Amar¡llo lnternat¡on¿l Airport Stratègic Community

Outreach lriiodel- Phase 2 & Market Assessment Anãlysis
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Attaehment A

Market Assessment Tasks

Task û Data Collection

e ln addition to Rick Husband Ämarillo lnternational Aírport {AMA} activ¡ty reports and DOT T-1O0 data available from the US

Department ofTransportation (DOT), the Team lnsight and Associates, LLC Research team will utili¿e Market Locater Datä from

the Airline Reporting Corpor.at¡on {ARC) to define the Airport's serv¡ce area and gauge the total pãssenger activity regardless of

Airport of use. ARC is the clearing house for most airlinê tickets purchased with credit cards in the United States and almost all

caffiers and travel booking sites (travel agencíes) participate in their program.

. Credit cards are the most common forrn of payment for air travel today, so data based on the billing address of credit cards

used to purchase a¡rl¡ne tickets could be a better source of information on the distr¡bution of air travel demand. ARC tata

provides credit card residence by zip code'

. The credit card transact¡on analysis will detail the local crigfnating demand that would most effectlvely be served by the ßick

Husband Amarillo InternationalAirport (AMA) and will also enable Team lnsight and Associates to accurately quantifu the

demand and the revenue for travel generated in the Total and primary Service Areas. lt also will allow Team lnsÍght and

Assoc¡ãtet LLC to identify the traffic in the airport service area that is purchãs¡ng tickets for travel from alternate competing

airports.

Task 2; Analysis

n Thís task consists of the comp¡ling of Ínformation and analysis of all data described in Task 1.

. The analysis will determíne the Rick Husband Amarillo lnternational Aírport (AMA) Service Area based on the resident zip

code of credit card transact¡ons within the Rick Husband Amarillo lnternat¡onal Airport's (AMA) serv¡ce area.

. Foint of sale for ieisure and business passenger demand will be analyzed. Eased on research and data, stråteg¡es can be

developed that illustrate the market opportunities from the Rick Husband Amaríllo lnternational Alrporfs {AMA} service area

that compliments the Airport's Goals and Objectives of ¡ncreased revenues through íncreased passenger demand at the Rick

Husband Amaríllo lntêrnatíonal Airport {AMA} {Market Service Options}.

. The completion of the Market Assessment Documênt and presentat¡on to the Rick Husband Amar¡llo lnterflâtionalAirport

(AMA) staff and Airport Board'

Task 3: Recommendations - Based upon the analysis completed ln Task 2, the following recommendatlons will be lncluded ln

Market Assessment Study;

o Through the Demand Analysis, the re-defin¡ng of the Core, Primary and Secondary Catchment Areas for the Rlck Husband

Amarillo lnternational Airport {AMA) which will be completed by zip codes and drive times to AMA and the competíng regional

airporrs including; Lubbock {LBB), Oklahoma C¡ty (Ol(C), Dallas-ft. Worth (DFW), Denver (ÐEN}, Albuquerque (ABQ} and Wichita

(rcr).

. ldentify all travel patterns by geographic poínt of residence of initiated passenger demand by zip code and point of sale

combined with other travel demand patterns that wilt ide*tífy potentiat new passenger demand opportunities for the Rick

Husband Amarillo lnternational AÌrport {AMA)'

. Determine the traffíc and revenue generated from the Rick Husband Amârillo lnternãtional Airport (AMA) Service Area

defined by counties or by zip codes to all competing airports within the service area.

¡Recommendations for Next Steps regarding increased Passenger Demand Market¡ng Strateg¡es.

Rick Husband AmarillÕ lnternational Airport Strateg¡c Community

Outreach Model - Phase 2 & Mattet Assessment Analysis
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Attachment A

Team lnsight and Associates, LLC will operãte under a 89 Hour Pool of Labor Hours and Materials" plus expenses arrðngement

during this agreement, Utilizing the proposed Fee Structure, Team tnsight and Associates, LCC will be prepared to execute the

above stated scope of tasks and provide the cl¡ent w¡th the work Deliverables below:

. Market Assessment Analysis of the ft¡ck Husband Amarillo lnternational Airport's (AMAì Total and Core Catchment Areâs.

The content of the Market Assessment Analysls will include (hut not limited too) the following sectlons:

O Table of Cont€nts

O lntroduction - Market Leakage Analysis overview

O Executive Summary

O Rick tlusband Amar¡llo fnternãtional Airport (AMA) Air Service Overview

O Totâl Catchment Areâ Market Leakage Analysis

o Catchme$t Area Definit¡on MãPs

o Overall Catchment Area Findings

o CommunitY Prcfiles

O Recommended Next Steps Based on Research Findings

Team lnsight and Associates, LLC witl provide the Rick Husband Amarillo lnternational Airport (AMA) one (1) PowerPoint

Presentat¡on and two (2) hard bnund copies of the completed Market Assessment Study

The project will be completed ín 12 weeks from the execut¡on of this agreement'

Team lnsight and Assoc¡ates, ILC Service Fees

Team lnsíght and,Associates, LLC and Client agree that Team lnsight and Associates will perform the Market Assessment

Analysis of the R¡ck Husband lmarillo lnternational Alrport's Service Area Work scópe at a rate of 5180 per hour. The total

hours for this agreement will not exceed 89 hours for a tstal fee of 516,000 as outlined in this agreement. Team lnsight and

Associates, LLC will invoice the client for work completed as pãrt of the total monthly fee scheduled listed in this task order

below. Each invoice will include a detailed report of the labor hours as they were allocated by task orders {deliverabfes}.

Any Team lnsight and Associates, LLC travel-related expenses required as part of this agreement will be pr*"approved by the

client and will be reimbursed by.the cl¡ent at cost, The travel expenses will include; air and ground transportation. lodging gas,

tolls and rneals while in route to meeting and return from meetíng. All travel related expense incurred will be supported with

receipt documenìation. For this Market Assessment Anaþis Task, travel expenses will not exceed $3,480.

project pr¡cing and the hourly rates included in this Agreement âre guarånteed not to increase during the term of the

Agreement, lf the Client should request additional hours be added to thís agreement for additional work not included in this

scope, the client will submit a request in wf¡ting to Team lnsight and Associåtes, LLC' Team lnsight and Associates, LLC will then

submit a proposal in response to the Client and will proceed once Client has approved said proposal'

I

a

R¡ck Hulband Amar¡llo lnternational Airport Strategic Commun¡ty

Outreach Model - Phase 2 & Market Assessment Analysis
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.Attaolment A

Te€m lô"s¡ght & Aasoctatês _89

TråvEl Expêns6

Atr Fãre 3 Roünd TrlFi
todglng STotal ßoom Nlghts

Reatalcar&9+
Mæls

TotãlTËvel Ènpèäær

. ARçPaÞêqsu{qen
, lr.hb lqe wr{ be c.q|l!€$3{eïC Þeld

$$ ** ,*tnlrlcnd Ásoclotet. t¿c

?Eo-rEçI

l

Ama¡illq

PROPOSAL

I

A!!Â!Y:rs
ì

lnternatioia¡ Akgort
MARKET ASSESSME¡IT

1
I

g4Fsêng[tt

5180.0o

be!ì4{ge_¡ êlrport and Altflns Rsporl¡rF

The Combíned Task(s| Billing Schedule isas follows:

Uc@

Rick Husband Amarillo lftternationâf A¡rport strategic community
outreach Model - Phase 2 & Market Assessment Analysís
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TOTAL $J9,800.o0

EXCLUSIONS

The proposed work scope excludes the following elements:

1. The acquisition cost of the Airline Reporting CorporatiÕn's (ARC) ZIP Code Data Finder Data. The invoicing of the cost of this

data will be directly between ARC and the Client. Team lnsight and Associates, LLC will manage this process on behalf of the

client. The cost of the data for a Ssrnile radius around AMA ¡s $ 3,000.

2, Additional Travêl Expenses ôther than those noted ¡n the Project Proposal.
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Amarillo City Council
Agenda Transmittal Memo AMARILLO-

(ITY OF

CITY MÅNAGER

lnfrastructureL7

MichaelConnerAviation

Approve Task Order 26 between RS&H, lnc. and the Rick Husband Amarillo lnternational Airport for
design and bid services for repairs to the airport parking garage. The total cost of Task Order 26 is

s114,561.

This Task Order specifies for the testing, design, and bid services for structural repairs to be made to the
airport parking garage. The scope of the repairs will be based on the deteriorated structuralelements
previously identified in an assessment dated June 2016. Also included is the analysis and evaluation
related to the noted distress at the southeast and southwest stair cores.

Recommend approval of Task Order 26.

Funding for this Task Order will be from project 54OO72 Parking Lot & Garage Enhancements. This
project was in the Airport' s 1,6h7 CIP Budget.

N/A.

Staff recommends the approval of Task Order 26 between RS&H, lnc. and Rick Husband Amarillo
lnternational Airport.
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CLIENT
CÍTY OF AMÀRILLO, TEXÁ.S

Typed Nnr¡e. lrred Àlíller

'Fi*l^. llifv Menncer

Attest:_

Typed Natne: Fmnces Hibbs

Îítfc. Cifv Seereterv

[coRPoRATE SEAL]

227.0247.t26
Arnarillo Parking Garage Repairs
September I8,2017

CONSULTANT
RS&H,INC.

Typed Name: Rodney L. BishoF Jr. _
Tifle: Vice Presí¡lenf

by:

latl^o¿nit Mcl^¡Ls

Tvued Narne: Melanie L. Nichols

Titte: Asst. Coroorate Secreúarv

Amarillo Parking Garage Repairs
September 18,2017

RS&H Project No.
Short Title:
Date:

TASKORDERNO. 26

RS&H, INC., a Florida co4)oration (hereinafter' "Consultant") agr€es to pertbrm and complet€ tlre following wolk
(hereinafter "Work") tbr the City of Anurillo, Texas which owns and rperates Rick Husband Amarillo International
.Airport (hereinafter "Client''), in accordance with the terms a¡rd conditions of the lvfaster Consulting Service
Ågrcement, daæd December 8, 2014, all of wlrich terms aud conditions are incorpomted herein by reference:

Froiect Location and Dessrintion:
Projeot Location: Rick Flusband Amarillo Internatio¡ral Airport (AMA)

Project Description: Tlie existing parking garage is in various stages of deterioration and in need of rehabilitation. A
previous invesiigation eleter¡nined need for isolated repaim thr:ougltout the garage. This task order will include
prepalation of design documents and bidding assistance for the repairs outlined in Attachnent A. Construction
Administration and Resident Froject Representative Services will be provided undel a separate taslc order.

Sgope of Services and llelivembles
1'he full scope of services and deliverables are desoribed in "Attachm€ût ,{.", which is made a paÉ hereof"

CornDensation Terms
The method of payment shall be Lump Sum. The total compensation shall be $70,089 for Design and Bidding Services, as

described in *Attachntent 4".

CONTRÀCTl'ÀLÜß
s62,174
$43.238
$9,t49

$r 14,s6r

TÀSK
Tæk I *Prelirninary Desis.n

Task 2 - Final Design And Constructiou Documents
Task 3 -Bid and Award Services

Total:

Schedule
Schedule shall be as descrìbed in *Attachruent A'"

Task Order:26
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"ATTACHMENT A''

Rick Husband Amarillo
lnternational Airport

Parking Garage Repairs

PROJEGT PROPOSAL / SGOPE OF WORK

RSAH Project Nat 227-O247-0.2ol

RS&H,lnc.
1 101 1 Ridwond Atænue, Suite 900
Houston, Texæ 77042

713.914.4455 (P) 713.914.0155 (F) September 18,2017
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PARKING GARAGE REPAIRS
PROJECT PROPOSAL AND SCOPE OF WORK

l. Proiect Description

The City of A¡r¡arillo, Texas, which owns and operates Ríck Husband lnternational Airport (Airport) has
requested RS&H, lnc. (Consultant) provide Professional Engineering Se¡vices for Preliminary Design,
Construction Docurnents, and Bidding Assistance for repairs to the parking gârâge. The scope of these
repairs will be bâsed on the deteriorated structural elements identified in the previous assessment
performed by RS&H, lnc., titled "Parking Garage Condition Assessment Report', dated June 2016.

Specifically, the scope of the design services of this project are limited to the following scope elements
ldentified in the

Also included in the scope of this design effort is the analysis and evaluation related to the noted distress
at the southeast and southwest stair cores (walls, connected floors or roofs and the slab cracking
associated with these elements)" At the Airport's request, repairs to the exterior spandrel railing heights
identified in the report are not included in this scope of work. For the project defined above, this proposal
consists of professíonal engineering design services as outlined herein.

Amarillo lnternalional Airport
Parking Garage Repa¡rs

September 18,2t'17
Page I

Roof flashinq repairs
West Vehicle Bridqe concrete repairs and waterproofing
Level 1 slab ioint replacqment
Level 1 various concrete'crack and spall repairs
Level 1 window sealant isolated replacement
Level 2 various concrete crack and spall repairs
Level 3 various concrete crack and spall repalrs
fevei"4-spandrel+an@i*+g
Level I various concrete crack and spall repairs
Level 2 various concrete crack and spall repairs

Level 2 exoansion ioint replacement at pedestrian bridge

Level 3 various concrete crack and spall repaírs

Level 1 various concrete crack and spall repairs

Level 1 spandrel panel ioint sealant replacement
Levet 2 various concrete crack and spall repairs
Level 3 various concrete crack and spall repaÍrs

Re€fd€e!É-rc€ai+ted

Reolace all tension barrier cables at interior ramps
Ad dress-exterier+Ëend+el+aüinghei g,ht

tevel 1 spandlel h¿rRd¡ailis€lated-.ee€atiåe

Level 1 spandrel panel spalls

Level 1 stair railinq and nosinq repairs

Level '1 wall crack and spall repairs

Level 2 various concrete crack and spall repairs
Level 2 window mullion crack repaír
Level 3 drain pipe repair
Level 3 floor ioint sealant replacement
Level 3 various concrete crack and sÞall repairs
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2. Scope of Services

TASK 1: PRELIMINARY DESIGN

Task 1.1 Fre-Design Meeting with Airpart Statf

The Consultant shall prepare for and attend one pre-design meeting with the Airport staff and
other appropriate agencies to confirm the extent and scope of design of structural deficiencies
repair with AMA's anticipated construction budget. The pre-design (kick-off) meeting will be held
at the Amarillo lnternational Airport administrative offices. This task item also includes the
preparation of meeting minutes, which shall be distributed to the appropriate parties within seven

{7) days of the meeting.

Task 1.2 Records Review

Task 1.3

The Consultant shall review available data related to the projeci. The AirpoÊ will provide to the
Consultant any relevant information to the prqect such as previous as-builts, historical survey
data, previous design planslspecifications, and geotechnical investigation reports.

SfaiT Cores - Analysis and Evaluatian

The Cqnsultant shall prepare structural analysis of existing garage to identify effects of thermal,
concrete shrinkage, and creep as it relates to noted distress in the areas of the southeast and
southwest stair cores. Results will be evaluated to determine passible rcpair solutions and
minimize future distress. Based on this evaluation the Consultant will prepare an estimate of
probable construction cost for funding limitations and assess probable conformance to the
overall project budget.

Task 1.4 Preliminary Design Dacument

The Consuliant will perform preliminary design and prepare preliminary design plans, outline of
technical specifications and an eslimate of probable constructíon cost. Preliminary design and
documentalion will identify and define the types, arrangement, extents and scope of the
structural repairs deemed necessary to restore and maintain the structural integrity of the
garage. The preliminary design will evaluate and identify specific elements of the project for a
technically and economically sound project. Preliminary construction phasing will be developed
for AMA review and comment. A traffic control plan is not included in this design effort.

-task 1.5

Task 1.6

Preliminary Desþn Document Submittal

The Consultant will submit and distribute sets of the preliminary design plans, outline technical
specifications and prelimÍnary estimate of probable construction cost to AMA for revíew,

comment and approval to proceed to Final Design and Contract Documents"

Preliminary Design Review Meeting (Telecanference)

The Consultant will coordinate and attend one (1) meeting via teleconference to review the
preliminary design submittal. The Consultant will provide written minutes of the meeting and
distribute to all attendees within five (5) working days of the meeting. AMA will provide any
additional written comments to the Consultant wlthin two weeks of the design review meet¡ng.

Task 1.7 Project Management

Amarillo lnternational Airport

Parking Garage Repairs
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The Consultant shall admin¡ster the project in coordinatisn with assigned airport staff, The
Consultant shall manage the project, coordinate with AMA staff, assign qualified individuals or
sub-consultants to the project, and shall complete the efforts within a reasonable and
âgreeable time frame.

TASK 1 SCHEDULED MEETING SUMMARY

TA$K 1 DELIVERABLES

ù Preliminary Design Documents
* Preliminary Estimate of Probable Construction Cost

TASK 1 SCHEDULE

A preliminary schedule follows:

+ Pre-Design Meeting........ ".,.....,...\A/ith¡n 45 days of N-lP
+ Preliminary Design Submittal.".... ...90 days from Pre-Design Meeting
+ Preliminary Design Review Meeting,"..........".....Within 14 days for Preliminary Design Submittal

TA$K 2: FINAL ttESlGN AND CCINSTRUCTION DOCUMENÏS

-fask 2.1 I ncorporate P reli m i n a ry Desþn Cornmenfs

The Consultant shall review all comments received from the Airport from the preliminary
design submittal review and incorporate applicable comments into plans, outline of technical
specifications and preliminary estimate of probable construction cost.

Task 2"2 Prepare Final Design Dacuments

The Consultant shall prepare final design drawings, plans, project manual and estimate of
probable construction cost. Final design and documentation will identify the types, scope and
extents of structural repairs identified in the Project Description section. The Consultant witl
incorporate the technical specifications and utilize standard front-end documents provided by
the Airport to develop the project manual. The Consultant will review and update front-end
documents for reference and coordination with the technical sections of the project manual.
The developrnent of the fínal design documents will be coordinated with the Airpoft for their
input. The final design and documentation of the type, scope and extents of structural repairs
shallfinatize elements of the project for a technically and economicalty sound project.

Task 2.3 Final Design Documents Submittal

The Consultant will submit and distribute sets of the final desígn plans, technical specifications
and estimaie of probable construction cost to AMA for review, comment and approval to
proceed to Construction Documents.

Task 2.4 Final Design Review Meeting

The Consultant will coordinate and attend one (1) meeting to review the final design submittal.
The Consultant will provide written minutes of the meeting and distribute to all attendees
within five (5) working days of the meeting" The Airpoñ will provide any additional written
comments to the Consultant within one week of the design review meeting.

* (1) Pre-Design Meeting with Airport StafflField Verification of Conditions
* (1) Preliminary Design Review Meeting with Airport Staff (Ieleconference)

Amarillo lnternational Airport

Parking Garage Repairs
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Task 2.5

Task 2.6

Task 2.7

Task 2,8

Amarillo lnternational Airport

Parking Garage Repairs

lncorporate Final Design Camments

The Consultant shall review all comments receíved from the Airport from final design
submittal review and incorporate applicable comments into the plans, project manual and

estimate of probable construction cost.

Prepare Canstructian Documents

The Consultant shall prepare Bid Set plans and technical specifications in accordance with

AMA and any applicable standards. Front-end specification requirements and format, based

upon the most current editions or standards, shall be provided by AMA including, but not

l¡mited to, the advertisement to bid, legal requirements, proposal, contract, bond forrns,
general and/or special eonditions, minority participation requirernents, insurance

Iequirements, and any other pertinent and/or required informatiein. Bid set plans and

specifications will be prepared for one single signed and sealed Bid Package.

C a n s t ru cti a n D a c u me nts Subm¡Tfal

The Consultant will submit and distribute sels of the construction plans, outline technical

specifications and preliminary estimate of probable construction cost to AMA for review,

comment and approval to proceed to Final Design and contract Documents.

Final Estimate af Probable Consfr¿¡cffon Cosfs

The Consultant shall provide an estimate of probable construction cost of the nearly complete

construction documents to identrfy potential alternates for funding limitations and assess
probable cûnformance to the overall project budget. The probable construction cost is an

bstimate representing the judgment of the estimators who have no control over the cost of
labor, materials or eáuipment, over the contractor's methods of determining prices, or ûver

competitive bidding, market or negotiating conditiorrs. Accordingly the Gonsultallt cannot and

does not wanant ór represent that bids or negotiated prices will not vary from the budget,

funding or from any estimate or evaluation by the Consultant. The estimate shall be used by

the Airport during the bidding process.

Task 2.9 Praiect Management / FAA Coardination

The tonsultant shall administer the project in coordination with assigned airport staff. The

Consultant shall manage the project, coordinate with AMA staff, assign qualified individuals or

sub-corrsultants to thé project,- and shall complete the efforts within a reasonable and

agreeable time frame"

TASK 2 SCHEDULED MEETING SUMMARY

* (1) Final Design Review Meeting

TASK 2 DËLIVERABLES

* Final Document Submittal
* Construction Document Submittal
* Final Estimate of Probable Construction Cost

TASK 2 SCHEDULE

A preliminary schedule follows

+ Prepare Final Documents....". .......,. 6CI days from Preliminary Design Review Meeting

September 18,?OtT
Page 4
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+ FinalDocuments Revíew Meeting
+ Prepare Construction Documents

Within 14 Days of Final Document Submittal
14 days from Final Documents Review Meeting

TASK 3: BID & AWARÞ SERVICE$

Iask 3. 1 Pre-Bid Canference

The Consultant shallattend one (1) pre-bid conference.

Task 3.2 lssue Addenda and Respond fo Quesfions

The Consultant shall issue all required addenda to revise plans, specifications and other
contract documents prepared by the Consultant in order to (1) provide clarifications, (2)

correct discrepancies, or (3) correct errors and/or omissions. The CONSULTANT shall also

respond to questions raised by the prospective bidders and the County.

Iask 3.3 Bid Tabulation

The Consultant shal! develop tabulation of all bids received and provide evaluation of
checking for conectness and qualifications of apparent low bidder, DBE participation goals,

etc., anã make recommendations of award based solely on apparent low bidder. The

Consuttant cannot and does not guarantee that bids will not vary from the estímate'

TASK 3 SCHEDULED MEETING SUMMARY

* (1)Pre-Bid Meeting

TASK 3 DËLIVERABLES

* Addenda (lf Needed)
+ Respond to Questions {lf Needed)
* Bid Tabulation

TASK 3 SCHEDULE

A preliminary schedule follows:

+ Bíd 4ssistance..............,.". ..Tied to the Bidding Process

3. Exclusions and Assumptions

The following are excluded from this proposal:

ù Preparation of maintenance of traffic plans
* Preparation of detailed construction phasing plans
* Preparation of State, Local or Federal Environmental Documentation
ù Safety Risk Assessment Meetings
+ Permit Fees associated with Obtaining Required Project Permits
* Any other services not explicitly defined
+ As-Built Survey
* Materials testing
ù Topographic Survey
* Construction Administration
* Resident Project Representation Services

The following are assumed for this proposal:

September 18,2017
Page 5
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* None

Amarillo l¡rternational Airport
Parking Garage Repairs
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Amarillo City Council
Agenda Transmittal Memo

..
'"..) ,.1. ' ¡

,'' ! t "i '"r 
"-

CITV MÅNA6ER

lnfrastructu re I nitiativeCouncÍl Priodtyrclß/20L7Meet¡ng Date

Floyd Hartman,
CP&DE Director

Contê€t PersonCapital Projects &
Development Engineering

Department

Aeenda Caption

Approval-Chanee Order No. 3- BID # 5735/JOB # 420055 2016/2017 Millíne and Overlay of Various

Streets

Origínal Contract:
Previous Change Orders
Current Change Order:
Revised Contract Total:

5 L,429,47r.05

s 296,039.90

$ 51,047.50

S 1,776,5s8.45

Agenda ltem
This item is to approve Change Order No. 3 which provides additional pavement rnilling on Hillside Street

around existing concrete islands, a level-up course of asphalt in poriions of Hillside Street, adjustments for
existing uiilities, and a modified pavernent repair profile in portions of Coulter Street. This Change Order also
proposes unit adjustments to Ross Street and Downtovr¡n quantities.

Requested Action
Consider approval of Change Order No. 3

FundingSummary
Funding for this change order is available in the Current Project Number 420055.1"740CI.1040 which was

approved in the FY 76/17 CIP Budget. The construction expenses ofthis change order are funded from
the General Fund.

Community Summary
This project will have modest innpact to the community. City staff will update the public with press

releases and public announcements through social media before and during the project.

Staff Reeommendation
City Staff is recommending approval of Change Order No. 3
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Amarillo City Council
Agenda Transmitta I Memo AMARITLO

CITY iIANAGER

nda ltemConsent20L7October

AJ FawverPlanning Department

Vicinity: S Coulter St. & SW Ave

License and Hold Harmless to encumber two (2) 40' x 10' subsurface areas located in Public Drainage
and Util¡ty Easements and one (1) 30' x 10' subsurface area of Public ROW (S Coulter Street) all of which
is located on Lot 1, Block 1, Lowes Addition Unit No. 1 Amended, in Section 40, Block 9, BS&F Survey,
Randall County, Texas.

This license and hold harmless agreement is fior renewing L-96-05 that expired in 2016 to encumber two
(2l.40'x 10' subsurface areas located in Public Drainage and Utílity Easements and one (1) 30'x 10'
subsurface area of Public ROW (S Coulter Street). All of which already exists in place; there will be no
new construction associated with this L&HH renewal. There is an annual fee of 5250.00 associated with
the agreement. The first year's fee has been paid.

Planning staff believes that the request is appropriate for the situation and recommends approval

The applicant is requesting the approval of a License and Hold Harmless for an existing encumbrance.

N/A

The item was distributed to all applicable internal and external entities. Notices were not required for
this item.

Planning and Legal Staff have reviewed the associated L&HH agreement (L-L7-O4l and exhibits and
recommends the City Council approve the item as submitted.
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-

LICENSE AND HOLD HARMLESS AGREEMENT

THE STATE OF TEXAS)
)

couNTYoF POTTER )

This license is made by and between the City of Amarillo, a Texas municipalcorporation situated in

Potter and Randall County, Texas, hereinafter called LICENSOR, and Amarillo Lowes Associates,

hereinafter called LICENSEE, upon the following terms performable in Randall County, Texas:

WITNESSETH

For and in consideration of the annual sum of TWO HUNDRED AND FIFTY DOLLARS ($250.00),

being due annually on the anniversary date of this Agreement, and of the covenants herein contained and

the full and faithful performance of the same, LICENSOR hereby grants a license to LICENSEE to

construct, maintain, and use of two (2) 40'x 10'subsurface areas located in Public Drainage and Utility

Easements and one (1) 30'x 10'subsurface area of Public ROW (S Coulter Street) all of which is located

on Lot 1, Block 1, Lowes Addition Unit No. I Amended, in Section 40, Block 9, BS&F Survey, Randall

County, Texas.

1.1. The general details of the above-described encumbrances are shown on the attached Exhibits A,

B, and C. This license supercedes any prior agreement or license pertaining to the described location and

use.

1.2. The term of this license shall be for a period of one (1) year from the effective date hereof and shall

be automatically extended for successive one-year periods provided, however, either party may terminate

this Agreement by providing written notice of termination to the other party on or before thirty (30) days

prior to the end of any annual term.

il

This license is granted upon LICENSEE's agreement to strictly comply with the following terms and

conditions:

2.1. This license shall not be assigned, sold or in any other manner transferred without the prior written

consent of the LICENSOR. Notwithstanding paragraph 2.7 below, breach of this condition shall

immediately terminate this license and shall require restoration of the premises to the condition which

existed prior to the execution of this agreement. Upon failure to restore said property as above stated,

Page I of3
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-LICENSOR may perform such restoration at the expense of the then owner of such property being

restored.

2.2. LICENSEE agrees that as between LICENSEE and LICENSOR, LICENSEE shall save LTCENSOR

harmless from any and all liability for personal injuries, property damage or loss of life or property resulting

from, or in any manner connected with, LICENSEE's maintenance and use of the above-described

intrusions into the public right.of-way and public easements.

2.3. LICENSEE shall give LICENSOR prompt and timely notice of any claim made or suit instituted

which in any way, directly or indirectly, contingently or otherwise, affects or may affect LICENSOR. To the

extent that LICENSEE fails to assume the defense of LICENSOR in a timely manner, LICENSOR shall

have the right to compromise and defend the same to the extent of its own interests without waiving its right

to call upon LICENSEE for defense or indemnity.

2.4. LICENSOR retains the right to require the removal of any or all of the intrusions into the public

right-of-way should LICENSOR find after a public hearing dealing with the matter that said intrusions into

the public right-of-way unreasonably interfere with the public's use of its right-of-way or in any other way

hampers the public's rights.

2.5. LICENSEE hereby agrees to assume all costs for damages and repairs to public utilities, street

services or any other public improvement located in or adjacent to the public right-of-way described above,

regardless of the type of damage caused by LICENSEE, its emptoyees, agents, or contractors. LICENSEE

further agrees to hold LICENSOR harmless from any costs occasioned by or necessitated by the relocation

of LICENSEE's facilities due to entry of the LICENSOR onto the right-of-way for maintenance, replacement

or repair of any line or lines, including water and sewer lines, located in the public right-of-way. ln this

regard, LICENSEE specifically recognizes the potential hazards of erecting or placing encumbrances and

intrusions in the public right-of-way.

2.6. Any notice required by this agreement shall be sufficient if served by certified or registered United

States mail on City Manager of the City of Amarillo, P.O. Box 1971 , Amarillo, Texas, 79105-1971; or upon

Sanford L. Heffner, Signor, Amarillo Lowes Associates, 200 East 61't Street, 29F, New York, NY 10065.

2.7. LICENSEE's failure to perform any of the duties imposed hereby shall constitute a breach of this

agreement and shall be a cause for revocation of this license if said breach is not cured within ten (10)

days of notice of said breach. ln the event of breach, LICENSEE agrees to remove all encumbrances from

the right-of-way no later than thirty (30) days from its failure to cure the breach as provided above. ln the

event legal proceedings are necessary to enforce LICENSOR's rights under this agreement, all costs,

including reasonable attorneys' fees, shall be paid by LICENSEE.

EXECUTED by the last of the parties to sign on this day _ of 2017

CITY OF AMARILLO
ATTEST:

Page2 of3
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Frances Hibbs, City Secretary Jared Miller, City Manager

Sanford L iates

THE STATE OF TEXAS )

couNTYoF POTTER )

Jared Miller, City Manager of the City of Amarillo, a Texas municipal corporation, on behalf of said

corporation,acknowledgedthisinstrumentbeforemeonthe-dayof-,2017,

Notary of Public in and for
The State of Texas

THE STATE OF v t1

COUNTY OF

By:

ril

¿7

This instrument was acknowledged before me on ne ) day of f)rj"i'-' 2017 by Sanford L

Heffner on behalf of said entity

in an
The State of Texae- /4w' /'k

Page 3 of3

MARTIN AYALA
Notary Public - Statc of Ncw York

No.01AY632ó333
Quallfìcd i n New York County

My Commission Expires Jun 1 5, 20'ì9
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Bxhiblr B

læga.l Descrlpdon: Tlsct I

4.21.881 acr¿ t.åct of l"$ our of section 4o, Block 9, B.s. & F. survey, Råndsli counry,
Texas' being tbe south 160,98 feet, s¡ve and erccpt the Eart 3o?.0 re¿t óf a ûscr ãr
desc¡ibed by metes and bound¡ s3 reÆorded a¡ Trasr I, volume 616, page 602,, of the Deed
Records of F¿nd¿ll counry, Texx, _.a-" "nd 

e¡æpr 30.0 feer of additioi¡l rlght-of-way
recorded ìn volume 1471" Page 285 of rhe Deed Re¡ord¡ of Rsndsll counry,-Texar, ,il or
th¿t ceruin Esct as re¿orded in Volumc 392, page 4ZS, af rhe Deed Records of R¡nds¡l
Counry, Tex¿s, save and exc.ept a 150.0 foor by 310.0 foot tstt our of tlrc Southeart.cornËr
and 30.0 feet of additional right-of-way a.r recorded in Volume 1478, Page 456, ü¡d Volume
1609, Page 380, of tl¡e Deed Records of Randall counry, Texas, a poniori of a tr¡cr æ
described by meæs Lnd bounds in volume 500, page 2ll, of *rE Däed Rec¡rds of Rândall
County, Texan, save and except ttrat pordon bein! ãercribed by mergs and boundc in Volume
1609, Page 4tE, and volume 154?, Page 67, of the Deed Rccord¡ of Rand¡ll counfy, Texa.r,
aud a porrion of a tact ¡.s recorded in volump 500, page 215, of the Decd Records of
Randall Counry, Texa!, save and except thar portion being dcscribed by metes and bound¡ in
Volume i609, Page 418, and Volume 154?, Page 67, of the Deed Recordr of Randall
Counry, Texæ, being dcscribed by meæs and bounds a.c follows:

Bcginning at s 4' alumi¡um c€,p in consrete found stamped 'Gresham pLS 1939," thç
Southwestrrèorner of 2nd .{mended tilal-Man Àddition Unit No-. l, an addition ø rhe Ciry of
Ama¡illo,'Randall Counry, Texss, 8t recorded in Voiume 1547, page 6?, of tho Deed
Records of Randall counry, Texa.r, same being rhc Norrhwest end POINT oF BEGINNING
of thi¡. t¡ast;

THENCE S 8947'00' E, 992,98 feet along thc South linc of .qid 2nd Amended Vfal-
Ma¡t .{ddition Unit No. l, same being parallel with the Nortir line of s¿id Se¡¡ion 40, tô a
ï12' x24'i¡on rod set wirh cap samped "Gresh¡m PLS 1939,'an interior corner of rhis
tr8cl:

THENCE S ff15'38' E, 360,0 fect West of urd parallel with rhc E¿¡t line of said
Section 40, 160.98 feet rc a Lf2'x24" l¡on rod set with cap sumped'Gresham PI-S 1939,'
an int¿rior cr¡rner of this tac¡;

THENCE S E9"4?'00' E, purllel wirh the North lins of s¡id Section 40, 307.0 feet
tn a ll2' x 24' i¡on rod ser with cap snmped 'Greshan PI^S 1939," in rbe Wesr righr-of-way
llne of Coulær srcet, th¡ Norrhe¿st c¡rner of thi¡ r¡ct;

TllËNcE S CFIS'3E' E, 495.9? fect along tho V/c¡t rlghr-of-wry lino of Coulter
streer, said line being ó0 feet west of and perallel ro rho E¡¡t lln¡ of ¡iid socdon 40, þ r
L/2' x 24' i¡on rod set with cap stamped 'Cresham PI-S 1939":

THENCE N 8y47'00" W, 310.00 feer, being puallel wiù the North lln¿ of said
scc¡ion 40, to E l/2''x24' iron rod set wirh cag rumped 'Gresham pIJ 1939,' an interlor

'¡ol.1?13paar 463



Exl¡tbtÈ ! coutl-nued
corne¡ of thl¡ r¿cr;

THENCB S ff15'38' E, 150.0 feer panllel with thÊ Eart l¡ae of såid Section 40, to s
L/2' x 24' i¡on rod ¡et with c:p stamped 'õre.rl¡am PLS 1939," a¡¡ inrerior corncr of .thi¡
tr8ct;

THENCE N 89"47'00' W, 990.19 feet being panllel with the North line of said
Secrion 40, to a l/2' x}l' îron rod set with cåp stamped 'Græh¿m PIJ 1939,' the V/est-
Southwe¡t corn¡r of thk tract; 

(

THENCE N 0o14'43' W, 806.95 fesr ¡o tho POINT OF BEGINNING of thls Eact;

S¿id u^act conbins å computed ares of 21.881 acrqr (953,i51.57 rquare feet) of l¡nd
more or less.

Rcgirtered I-and Surveyor
Teras Registration No. 4585
Am¡¡illo, Texa¡

s
q;üu

r¡ol.1713r¡e¡ 464
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AJ FawverContact NamePlanningDepartment

Agenda Caption

Aviation Clear Zone Easement, being 3,900 feet above mean sea level above the plat of Amarillo
Boulevard East Unit No. 6, an addition to the City of Amarillo, being an unplatted tract of land in Section
1-05, Block 2, AB&M Survey, Potter County, Texas.

Agenda ltem Summary

The above referenced Aviation Clear Zone (ACZ) Easement is being requested by the City of Amarillo and

is associated with the plat Amarillo Boulevard East Unit No. 6.

To ensure safety of operation and protection of air traffic operatíng into and out of the airport, future
physical development around the airport needs to be regulated. ln 1981-, the Texas Legislature enacted
the Airport Zoning Act, cited as Chapter 24t of the Local Government Code, which authorized cities in

the state to establish and administer regulations pertaining to the height of structures and compatible
land uses in the vicinity of the airport. One of the tools established in the Amarillo Code of Ordinances
that allows the City of Amarillo to regulate this type of development is the Airport Height Hazard and

Zoning Regulations (Chapter 4-9) which establishes minimum requirements to control the height and

use of structures that may develop in the vicinity of the airport.

The ACZ Easement document is established during the platting of a tract of land to set the height
regulations for noting on the associated plat, and the legal document is signed by the owner/developer
of the tract. The placement of the note on the plat ensures that the height regulation is easily found by

any future owner of the tract of land. Each ACZ Easement has an associated height regulation that is

determined by the tract's proximity and location around the airport. For example, areas at the end of
the runway will likely have a lower height regulation that ones at the same distance that are located

adjacent to the length of the runway. The reason for this is because aircraft taking off or landing will
need to be at a lower altitude during its approach or departure portion of the traffic pattern for the each

associated runway.

This ACZ Easement is establishing a height regulation of 3,900 feet above mean sea level for the plat of
Amarillo Boulevard East Unit No.6.

Requested Action

Planning Staff have reviewed the associated Aviation Clear Zone Easement and the item is ready for City
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Agenda Transmittal Memo AMARILLO.

CITY MANAGER

Council Consideration as a consent agenda item

The Easement is being granted to the City at no cost

N/A

Staff recommends approval of this Aviation Clear Zone 77-L0.



THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF RANDALL

WHEREAS, John Bushman, hereinafter called "GRANTOR," whether one or more,

individual or corporate, partnership or association, is the owner in fee of that certain parcel or

parcels of land being described as follows:

Aviation Clear Zone Easement, being 3,900 feet above mean sea level above the plat of
Amarillo Boulevard Unit No. 6, an addition to the City of Amarillo, being an unplatted tract of
land in Section 105, Block 2, AB&M Surve¡ Potter County, Texas.

NOW, THEREFORE, in consideration of the sum of TEN DOLLARS ($10.00) and other

good and valuable consideration, the receipt and sufñciency of which is hereby acknowledged,

GRANTOR does for himself his successors and assigns, GRANT, BARGAIN, SELL AND

CONVEY unto the City of Amarillo, Texas, hereinafter called GRANTEE, its successors and

assigned, for the use and benefit of the public, and easement and right-of-way appurtenant to

Rick Husband Amarillo lntemational Airport for the unobstructed passage of all aircraft,

"aiÍcîaft" being defined for the pu{pose of this instrument as any contrivance now known or

hereafter invented, used or designed for navigation of or flight in the air, by whomsoever owned

or operated, in the airspace above GRANTOR'S above-described property; together with the

right to cause in all airspace such noise, vibration, fumes, dust, fuel particulates and all other

effects that may be caused by the operation of aircraft landing at, or taking off from, or operating

at, on, over the above described property; and GRANTOR, his successors, executors, heirs or

assigns, does hereby fully waive, remise and release any right, cause of action, and damage

which it may now have or which it may have in the future against GRANTEE, its successors and

assigns, due to such noise, vibrations, fumes, dust, fuel particulates and all other effects that may

be caused or may have been caused by the operation of aircraft landing at, or taking off from, or

operating near or on Rick Husband Amarillo International Airport or over the described property.

GRANTOR, for itself its successors and assigned, does hereby covenant and agree that it

will not hereafter erect, or permit the erection or growth of, any structure, tree or other object on

the above described property to any height in excess of 3,900 feet above mean sea level.

GRANTOR does hereby GRANT and CONVEY to GRANTEE a continuing right of ingress and

egress via passage easement on and across the above-described property for the purpose of

taking any action necessary to remove any structure, tree or other object in the airspace to any

elevation greater than 3,900 feet above mean sea level.

TO HAVE AND TO HOLD said aviation clear zone easement, passage easement, and

rights-of-wa¡ and all rights appertaining thereto unto the GRANTEE, its successors and assigns,

until Rick Husband Amarillo lntemational Airport shall be abandoned and shall cease to be used

for public airport purposes.

IT IS UNDERSTOOD AND AGREED that these covenants and agreements shall be

binding upon the heirs, administrators, executors, successors and assigns of the GRANTOR and

that these covenants and agreements shall run with the land, and that for the purposes of this

s
s
s



instrument, this easement shall be considered the dominant estate on the above-referenced

property.

IN WITNESS WHEREOF, the GRANTOR, whether one or more, individual or

corporate, has hereunto set its hand on this the day of August,2017.

John Bushman

THE STATE OF TEXAS

COUNTY OF POTTER

This instrument was acknowledged before me on this the

John Bushman.

day of August,2017,by

Notary Public, State of Texas

s

s



9l2Tt7

RESOLUTION NO.

A RESOLUTION TO MAKE NOMINATIONS TO FILL VACANCIES
ON THE BOARD OF DIRECTORS OF THE POTTER-RANDALL
APPRAISAL DISTRICTS.

WHEREAS, Section 6.03(1) of the Texas Property Tax Code requires the nomination of a

member to fill a vacancy on the board of directors of an appraisal district by the goveming bodies of

the taxing entities entitled by Section 6.03 of the Texas Property Tax Code to vote; and

WHEREAS, the City of Amarillo is entitled to submit nominees by resolution to the Chief

appraiser for members to serve two-year terms.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

AMARILLO, THAT:

SECTION l. That the nominee(s) for the ballot for the Potter Appraisal District Board of

Directors are:

Zachary Plummer
Gilbert Guzman
Cindy Spanel
Kay Ledbetter
Sherri Aylor
To replace Lilie P. Miller with

SECTION 2. ThaI the nominee(s) for the ballot for the Randall Appraisal District Board of

Directors are:

Dennis Beene
HenryHamilton
Christina McMurray
To replace Elaine Dollar with and to replace Joseph W. Shehan with

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, this 10ù

day of Octobor,2017.

Ginger Nelson, Mayor

ATTEST:

Frances Hibbs, City Secretary
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I nfrastructure I nitiativeOctober 10,2017

Floyd HartmanCP&DEE

Award -Bid # 5821 Job# 521725: Osaqe Water Treatment Plant Cleanvell lmprovements
DN Tanks, lnc. $ 3,234,960.00

This item is to approve the contract for the Osage Water Treatment Plant Clearwell
lmprovements. This proposed project will consist of the installation of clearwell baffles in the
three 5 million gallon Osage Water Treatment Plant Cleanuells. This project will help the City
meet TCEQ requirements for chlorine contact time through the treatment process.

Award of Contract for the Osage Water Treatment Plant Clearwell lmprovements

Consider approval and award to DN Tanks, lnc. $ 3,234,960.00

Funding for this project is available in the approved Capital lmprovement Program Budget
N u m ber JOB# 5217 25. 17400. 3030. Osage Clearw ell 17

This project will have minimal negative impact on the community

City Staff is recommendinq approval and award of the contract.
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N/A20L7October

Raymond LeeVarious

Award Redi-Mix Concrete Annual Contract to Thomas Redi-Mix Company in the amount of 5280,L38.75

This award is to approve a contract for the purchase of the Annual Contract for Redi-Mix Concrete

Award of Annual Contract for Redi-Mix Concrete for use by the Traffic Field Operations, Park

Maintenance, Water Distribution Wastewater Collection, and the Drainage Utility Departments

Consider approval and award for the Annual Contract of Redi-Mix Concrete

Funding for this award is available in the departmental Traffic Signal Maintenance Account 1732.68300,
L 8 6 1. 683 00, 5 2 2 30. 68 3 00, 52240.68 300, 5 60 1 1 3 .t7 404 .rO40

N/A

City Staff is recommending approval and award of the contract.
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Amarillo City Council
Agenda Transmittal Memo
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N/ACouncil PriorityOctober 10.2017Meetinq Date

Randy Schuster, Buildinq OfficialContact PersonBuilding SafetyDepartment

Aqenda Gaption
On September 19, 2017 Council approved ordinance 7693. The purpose of the ordinance is to
create a Condemnation Appeals Commission (CAC) to expedite the condemnation process
while also giving due regard to the rights of interested parties. To complete action on this
ordinance council shall consider and make appointments of a Chairperson and 4 other
members to the Condemnation Appeal Commission from current members of the Construction
Advisory and Appeals Commission. Thereby creating a qualified Condemnation Appeal
Commission with expertise in the construction field to hear and determine final disposition of
dangerous structures and nuisance cases. .

The following list of members agreed to serve; and are respectfully submitted for Council
consideration:
Jeff Bryant, Residential Contractor
Richard Constancio, Registered Architect
George Cumming, Commercial Contractor
Joel Favela, HVAC Contractor
Gary Hans, Plumbing Contractor
Tom Roller, Citizen at large

The Remaining members were unsure or have not responded
Jeff Neely, lnsurance Representative - unsure
Jim Banes, Electrical Contractor - unsure
Daniel Henke, Engineer - no response

Agenda ltem Summary
Requests the City Council to consider Appointments for the Condemnation Appeal Commission
from the Construction Advisory and Appeals Commission.

Requested Action
Review and appointment a Chairperson and 4 other members for the Condemnation Appeal
Commission.

Funding Summary
Not applicable

Gommunity Engagement Summary
Appointments to the CAC will ensure the Dangerous Structures within the community are
addressed and nuisances are abated.

Staff Recommendation
It is the staff's recommendation to review and appoint the Condemnation Appeal Commission
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STATE OF TEXAS

COUNT¡ES OF POTTER

AND RANDALL

CITY OF AMARILLO

On the 11th day of September,2017, the Amarillo Planning and Zoning Commission met in a work
session at 2:45 PM to review agenda items, then convened in regular session at 3:00 PM in the
City Council Chamber on the third floor of City Hall, 509 East 7th Avenue, Amarillo, Texas, with
the following members present:

PLANNING DEPARTMENT STAFF
Cody Balzen, Planner I

Jan Sanders, Recording Secretary
Jeffrey English, Planner I

Chairman Parker opened the meeting, established a quorum and conducted the consideration of
the following items in the order presented. Cody Balzen and Jeffrey English gave the
recommendation for the agenda items.

Call fn nrda and estahlish e nnônrm is nrocenf

s

s

s

s

r

Public Comment: Citizens who desire to address the Planning and Zoning Commission
with regard to matters on the agenda or having to do with policies, programs, or services
will be received at this time. The total time allotted for comments is three (3) minutes per
speaker. Planning and Zoning Commission may not discuss items not on this agenda,
but may respond with factual, established policy information, or refer to staff.
(Texas Attorney General Opinion. JC-0169)

No comments were made

lll. Consent Aqenda: The Commission may request a consent agenda item to be moved to
the Regular Agenda for presentation and comment. Otherwise, the consent agenda will
be considered in one vote. Consent agenda items are routine items recommended for
approval, and which do not include requests for waivers or variances.

1: Approval of the minutes of the Auqust 28.2017 meetino

2: V-17-05 Vacation of 80' ROW known as South Lincoln Street between SE 8th
Ave. & SE 7th Ave. and 80' ROW known as SE 7th Ave. between S Buchanan
St. and S Johnson St. alono with two 20'wide Public Utilitv Easements located
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Mike Good, Vice-Chairman

Dean Bedwell
Rob Parker, Chairman

Rick Thomason

Bowden Jones

Dick Ford

Terry Harman

Additi 70 and 1

Un ll of which
Texas. S Lincoln

A motion to approve the Consent Agenda was made by Commissioner Harman, seconded by
Commissioner Good, and carried unanimously.

lV. Regular Aqenda:

1: Rezoning: The Planning & Zoning Commission makes recommendation for
approval or denial; appeals may be directed to City Council.



A. Z-17-24 Rezonino of Lots 10 - 12. Block 223. Plemons Unit No. f . in
Qanlinn 4 7ô Elln¡lz 2 AB Q-À/l Q¡ rnrar¡ Da*{ar l^n, -fawoc nl¡ rs one-h alf af

all boundinq streets, allevs, and publicwàvs to chanqe from Planned
nt 130 PD-1

S

Mr. English advised this item would be tabled until a later Planning & Zoning Commission
meeting. A motion to table 2-17-24 was made by Commissioner Harman, seconded by
Commissioner Good, and carried unanimously.

B. Z-17-25 Rezoninq of Lots 5 and 6. Block 1. Westway Unit No. 5, in Section
6, Block 9. BS&F Sqrvev. Randall Countv. Texas plus one-half of all
bounding streets. allevs. and public ways to chanqe from Planned
Ðeveþpment 91A (PD-g14) to Planned Development 914 (PD-914). (5.58
Rcres) ru¡c¡nitv: SW S?id Rve. a 5 W-estern Sf )

Mr. English advised the request is to expand and add additional storage capacity to the U-Haul
location. The request follows along with the principles of growth management, encourages infill
development and is consistent with the Neighborhood Unit Concept. Mr. English advised staff
believes the request is appropriate and recommends approval as submitted.

Chairman Parker asked if anyone wanted to speak in favor of said request. Jonathan Martindale,
5316 Canyon Drive, applicant, appeared to answer any questions. No comments were made.

Chairman Parker asked if anyone wanted to speak against said request. No comments were
made,

A motion to approve Z-17-25 was made by Commissioner Ford, seconded by Commissioner
Good, and carried unan¡mously.

c 7-17-26 Rezonino of Lot 5 Block Georo ia Plaza Unit No. 2. in Section1

184, Block 2, AB&M Survev. Randall Countv. Texas plus one-half of all
boundinq streets, alleyç. and public wavs to chanqe from Planned
Þevelopment 205 (PD-205) to General Retail District (GR). (1.75 Acres)

46th Ave. & Hardin Dr

Mr. Balzen advised the site was originally zoned GR, but was rezoned for the creation of PD-205
for the placement of Culligan of Amarillo. The site was never developed for this business. The
applicant is requesting to return the site to its original zoning and develop the site with an
embroidery and screen shop. The request follows along with the principles of growth
management and encourages infill development. Mr. Balzen advised staff believes the request is
appropriate and recommends approval as submitted.

Chairman Parker asked if anyone wanted to speak in favor of or against said request. No
comments were mãde.

A motion to approve 2-17-26 was made by Commissioner Good, seconded by Commissioner
Ford, and carried unanimously.

D 7_4 7-27 Rezoninn nf I a{c 4 /l 9- 4Ã Þla¡l¿ 4Q E)aramar¡n{ Tarra¡a I lnil Nln

4, in Section 228, Block 2, AB&M Survev. Randall Countv. Texas plus one-
half of all boundino streets. allevs- ancl oublic wavs to chanoe from Office
District 2 (O-2\ to General Retail District IGR). (0.43 Acres) (Vicinitv: S
Western St. & Janet Dr.)

Mr. Balzen advised this request contradicts the adopted 2010 Comprehensive Future Land Use
and Character Map, and is inconsistent with principles of general residential land use designation.
The request is also inconsistent with the land use adopted in the Neighborhood Unit Concept.
The 2010 Comprehensive Plan is also inconsistent with best suited uses around neighborhoods.
Mr. Balzen commented as presented, the request would allow for heightened encroachment into
an existing residential area, possibly create higher traffic at this intersection and along Janet
Drive, which is mostly residential in nature. Further concerns with a fire station directly across
from this site, an increase in traffic could mean an increase in response time for emergency
vehicles. Mr. Balzen advised staff believes the request is inappropriate and recommends denial
as presented. lt should be noted staff received one phone call in opposition and requested their
call be noted in the minutes.

Chairman Parker asked if anyone wanted to speak in favor of said request. No comments were
made.

Chairman Parker asked if anyone wanted to speak against said request. Belinda Hall, 1 1g Dewey
Ave, owns five properties along Janet Drive, voiced concerns of additional traffic in thè
neighborhood.



I

Mr. Harmon inquired how staff compares this request to the site with the CVS Pharmacy, direcily
across Western Street. Mr. Balzen advised the pharmacy site had been approved previously for
higher density, due to the location being at a section line corner.

Mr. Ford inquired if the applicant would be required to have a fence along the backside of the
property. Mr. Balzen advised the applicant would be required to meet all standards of a site plan
review, and yes, they would be required to install a fence.

A motion to deny 2-17-27 was made by Commissioner Good, seconded by Commissioner Ford,
and carried unanimously.

2: Discuss ltems for Future Aqendas.

No further comments were made and the meeting was adjourned at 3:33 p.M.

AJ , AICP, CNU.A
Planning & Zoning Commission
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