
AGENDAS
FOR THE AMARILLO CITY COUNCIL WORK SESSION TO BE HELD
ON TUESDAY, AUGUST 22,2017 AT 4:00 P.M. AND THE REGULAR
MEETING OF THE AMARILLO CITY COUNCIL AT 5:00 P.M., CITY
HALL, 509 SOUTHEAST 7th AVENUE, COUNCIL CHAMBER ON THE
THIRD FLOOR OF CITY HALL, AMARILLO, TEXAS.

Please note: The City Council may take up items out of the order shown on any
Agenda. The City Council reserves the right fo discuss all or part of any item in an
executive session at any time during a meeting or work sessr'on, as necessary and
allowed by state law. Vofes or finaldecrsions are made only in open Regular or Special
meetings, not in either a work session or executiye session.

WORK SESSION

A. City Council will discuss or receive reports on the following current matters or
projects.
(1) Review agenda items for regular meeting and attachments;
(2) Presentation and report of the Amarillo Convention and Visitor Council;
(3) Discussion on Downtown Parking; and
(4) Consider future Agenda items and request reports from City Manager.

B. City Council may convene in Executive Session to receive reports on or discuss
any of the following pending projects or matters:
(1) Attorney consultation. Consult with the attorney on a matter in which the

attorney's duty to the governmental body under the Texas Disciplinary
Rules of Professional Conduct conflicts with this chapter, in accordance
with the Texas Open Meetings Act, Texas Government Code, Section
551.071.
(a) Consultation with attorney regarding status of negotiations - MPEV

lease agreement and related matters.

REGULAR MEETING ITEMS

INVOCATION: Greg Dowell, Amarillo Central Church of Christ

PUBLIC COMMENT: Citizens who desire to address the City Council with regard to
matters on the agenda or having to do with the City's policies, programs, or services will
be received at this time. The total time allotted for comments is 30-minutes with each
speaker limited to three (3) minutes. City Council may not discuss items not on this
agenda, but may respond with factual, established policy information, or refer to staff.
The City Council may choose to place the item on a future agenda.
(Texas Attorney General Opinion. JC-0169.)

1. CONSENT AGENDA:
It is recommended that the following items be approved and that the City
Manager be authorized to execute all documents necessary for each transaction:

THE FOLLOWING ITEMS MAY BE ACTED UPON BY ONE MOTION. NO
SEPARATE D/SCUSS/ON OR ACTION ON ANY OF THE ITEMS /S
NECESSARY UNLESS DES/RED BY A COUNCILMEMBER, IN WHICH EVENT
THE ITEM SHALL 8E CONSIDERED /N /TS NORMAL SEQUENCE AFTER
THE ITEMS NOT REQUIRING SEPARATE DISCUSS/ON HAVE BEEN ACTED
UPON BY A S/NGIE MOTION,

MINUTES:
Approval of the City Council minutes of the special and regular meetings
held on August 15,2017.

B. AWARD - PROFESSIONAI FNGINFF R¡NG S trÞ\flfitrG.
(Contact: Ron Burton, Water Production Superintendent)
Awarded to: Alan PlummerAssociates, lnc. - Not to exceed $102,500 .

This item is for the design of the rehabilitation of Filer Nos. 5-8 and design
of Filter to Waste capability for Filters Nos. 1-8. Also, includes design of

A.
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backwash recovery from the lagoons to the piping upstream of the ozone
contactor.

AWARD .. SNOW REMOVAL EQUIPMENT (SRE) AND
MODIFICATIONS FOR AIRPORT BUILDING 502:
(Contact: Mike Conner, Airport Director)
Awarded to: Haynes Fire Protection -- $1 18,950.00
This item awards the b¡d for Snow Removal Equipment (SRE) fire
suppression system repair and upgrades for Building 502 at the Amarillo
Rick Husband international Airport.

D. APPROVAL .. AMENDMENT OF CONTRACT NO. CP17O4 BETWEEN
THE CITY OF AMARILLO. TEXAS AND THE TEXAS COMPTROLLER
OF PUBLIC ACCOUNTS: STATE ENERGY CONSERVATION OFFICE
AGREEMENT.IN.PRI PLE RAM

(Contact: Chip Orton, Emergency Management Coordinator)
This amendment is a yearly occurrence where funds are transferred to
cover costs as we reevaluate costs near the end of the fiscal year. Money
is being transferred from other and Benefits accounts to cover Salaries
and lndirect Costs.

E. APPROVAL .. INTERLOCAL AGREEMENT BETWEEN THE CITY OF
AMARILLO. TEXAS AND THE VILLAGE OF LAKE TANGLEWOOD:
(Contact: Chip Orton, Emergency Management Coordinator)
This item approves an interlocal agreement between the City of Amarillo,
Texas and the Village of Lake Tanglewood for the ability of the Office of
Emergency Management to activate the Village's Outdoor Warning Sirens
and for Radio Communications to maintain and repair the same.

F APPROVAL - CITY MANAGEMENT EXECUTION STANDARD UTILITY
AGREEMENT WITH TEXAS DEPARTMENT OF TRANSPORTATION FOR 12"
WATER MA¡N RELOCATION IN I.4O EAST BOUND FRONTAGE ROAD AT
BELL STREET:
(Contact: Floyd Hartman, CIP Director)
This item is to approve the Agreement for City execution for the relocation of an
existing water main in TxDOT right-of-way.

G. APPROVAL - CITY MANAGEMENT EXECUTION OF EMERGENCY
WORK AUTHORIZAT¡ON WITH TEXAS DEPARTMENT OF
TRANSPORTATION FOR RELOCATION OF SANITARY SEWER MAIN
IN BELL STREET SOUTH OF I.4O
(Contact: Floyd Hartman, CIP Director)
This item is to approve the Emergency Work Authorization for City
execution for the relocation of an existing sanitary sewer main.

H. APPROVAL - L¡CENSE AND HOLD HARMLESS AGREEMENT
License and Hold Harmless Agreement to encumber two (2) b' x 80'
subsurface areas of public right-of-way (South Tyler Street and Southwest
4th Avenue) for underground f¡ber oftic lines between Block 1, Glidden
and Sanborn Unit No. 13, Block 35, Glidden and Sanborn Unit No. 8, and
Block 34, Glidden and Sanborn Unit No. 1, all in Section 169, Block 2,
AB&M Survey, Potter County.

I. APPROVAL .. AVIATION CLEAR ZONE EASEMENT
Aviation clear zone Easement being 4,950 feet above mean sea level
above the plat of Osage Acres Unit No. 7, an addition to the City of
Amarillo, being a replat of a portion of Lot 21, Osage Acres Unit No. 1, in
Section 148, Block 2, AB&M Survey, Randall County, Texas.



J. ACCEPTANCE - TEXAS TRAFFIC SAFETY GRANT AGREEMENT -
STEP COMPREHEN9IVE GRANT:
(Contact: Sergeant Wes Hill, Amarillo Police Department)
Grantor: Texas Department of Transportation
Grant Amount: $169,048.88
Match Amount: 42.677.50
Total Awarded: $211,726.38
This item accepts the Fiscal Year 2018 Texas Traffic Safety Program
Grant. The Texas Department of Transportation provides funding to the
Amarillo Police Department to focus additional resources to fund patrol
and enforcement of speed enforcement, occupant protection (seatbelt and
child safety seats), distracted driving and Driving While lntoxicated (DWl)
offenses.

REGULAR AGENDA

2. PRESENTAT¡ON AND CONSIDERATION OF ORDINANCE NO. 7676
(Contact: AJ Fawver, Planning & Zoning Director)
This is a public hearing and first reading to rezone Lots 1 , 2, 4 through 8, and a
portion of lot 3, Block 24, Mrs. M. D. Oliver Eakles Unit No. 1, in Section 171,
Block 2, AB&M Survey, Potter County, Texas plus one-half of all bounding
streets, alleys, and public ways to change from Planned Development District
351(PD-351) to Residential District 1 (R-1) with Specific Use Perm¡t 3 (S-3)
(Vicinity: Southwest24th Avenue and South Van Buren Street.)

3. PRESENTATION AND CONSIDERATION OF ORDINANCE NO. 7677
(Contact: AJ Fawver, Planning & Zoning Director)
This is a public hearing and first reading to rezone a 24.37 acre tract of land in
Section 191, Block 2, AB&M Survey, Potter County, Texas plus one-half of all
bounding streets, alleys, and public ways to change from Agriculture District (A)
to Residential District 3 (R-3). (Vicinity: Temecula Creek Boulevard and Cabernet
wav.)

4 PRtrStrNTATIôN ANTì lÌôNSIT¡trÞAT¡TìN Tìtr ORDINANCE Nñ 7A7A

Contact: AJ Fawver, Planning & Zoning Director)
This is a public hearing and first reading of an ordinance annexing into the City of
Amarillo, Potter County, Texas, on petition of property owner, territory generally
described as a 154.68 acre tract located northwest oc the city northwest of the
intersection of Ravenwood Drive and Tascosa Road (RM 1061), and extending
north/northwest adjacent to the westernmost line of Tascosa Road (RM 1061)
for a distance of 5,562', and out of an 883.57 acre tract situated in Section 24,
Block 9, B.S.&F. Survey; describing the territory annexed; finding that all
necessary and required legal conditions have been satisfied; providing for
amendment of the boundaries and official map of the City; approving a service
plan therefore; subjecting the property situated therein to bear its pro rata part of
taxes levied; providing rights and privileges as well as duties and responsibilities
of inhabitants of said territory; directing the filing of the ordinance in the manner
required by law; directing notice to service providers and state agencies;
providing a severability clause; declaring compliance with open meetings act;
and, providing an effective date.

5. RESOLUTION - APPROVAL OF AMARILLO CONVENTION AND VISITOR
COUNCIL 201 7/201 8 BUDGET:
(Contact: Dan Quandt, Convention and Visitor Council)
This resolution approves the 201712018 Amarillo Convention and Visitor Council
budget with funding from hotel/motel occupancy tax revenue collected within the
City. The Amarillo Convention and Visitor Council performs tourism, convention
and cultural events, promotions and recruitment efforts for the City.

6. RESOLUTION - APPROVAL OF AMARILLO ECONO MIC DEVELOPMENT
CORPORATION 2017 12018 BUDGET
(Contract: Barry Albrecht, Amarillo Economic Development Corporation)
This resolution approves the FY2017-18 Amarillo Economic Development
Corporation budget. This budget is funded by an existing one-half cent local
sales tax and is utilized to attract and develop industrial, manufacturing and
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associated econom¡c development enterprises as well as to retain and expand
existing qualified businesses. These activities create employment and economic
development opportunities for our community. This budget is recommended for
approval by the Amarillo Economic Development Corporation Board of Directors.

THE TEXAS WATER DEVELOPMENT BOARD'S ITWDB} CLEAN WATER
STAT.E. RFYOLVING FUND PROGRAM FOB TH.E REPLACEMENT OF LIFT
STATION 32:
(Contact: Floyd Hartman, CIP Director)
This agenda item is requesting City Council approval for a resolution approving
the submission of a loan application for an additional $12,500,000 to fund the
anticipated construction, construction engineering services, special services,
financial services, and contingencies to replace the existing Lift Station 32. The
TWDB approval for the planning and design of the project was included in TWDB
project #73663 of which $2,615,473 is still available for construction. The City's
consultant has prepared plans and specification bid documents to a sufficient
level for the project to qualify to apply for the construction funding.

8. RESOLUTION CREATION AND APPOINTMENT OF THE CITIZEN

ENFORGEMENT, SYSTEMS:
(Contact: Michael Padilla, Traffic Field Superintendent)
This resolution creates and appoints members to a citizen advisory committee for
the photographic traffic signal enforcement system as required by state law. The
Photographic Traffic Signal Enforcement Citizen Advisory Committee must
consist of one member appointed by each member of the City Council. The
Citizen Advisory Committee will review traffic engineering studies and advise City
Council on the installation and operation of the photographic traffic signal
enforcement system.

RESOLUTT,ON - APPROVTNG THE 2017 WATER CONSERVATTON pLAN:
(Contact: Russell Grubbs, Director of Utilities)
The 2017 Water Conservation Plan is comprehensive and will help secure the
City's future water supply.

10. AWARD SEWER MAIN REHAB BY P¡PEBURSTING AT VARIOUS
LOCATIONS:
Awarded to: Vaught Services, lnc. -- $1,898,269.00
(Contact: Alan Harder, Civil Engineer)
This item is to approve the construction contract for Wastewater Collection
lmprovements for the replacement of select sanitary sewer lines utilizing the
pipebursting method. The location of this project targets specific areas identified
by the Wastewater Collection Department.

11. APPROVAL -
NANDF RLY

LLC/OCCUNET
Contact: Barry Albrecht, Amarillo Economic Development Corporation)

This item is approval of a performance-based incentive to Fairly Consulting
Group, LlC/Occunet, LLC for the creation of new employment positions in
Amarillo. The expansion of The Fairly Group will bring 100 new jobs to Amarillo
with a gross annual payroll of $5,700,000. The Fairly Group is headquartered in
Amarillo and provides risk management and medical cost containment services
to companies across the nation. The Fairly Group also operates offices in
Houston and Denver.

This expansion project prescribes The Fairly Group create jobs first and then
receive incentive payments upon the achievement of annual performance
metrics. Should The Fairly Group meet or exceed its stipulated performance
metrics under this Agreement, the Amarillo Economic Development Corporation's
total investment in this expansion project shall be $1,800,000. The Fairly Group
must create new jobs above its current headcount of 72 employees and
corresponding payroll of $6,200,000.

g



This project was approved by the Amarillo Economic Development Corporation
Board of Directors at its regular meeting on August 15,2017.

MISCELLANEOUS

1. Planning and Zoning Commission, minutes of July 24,2017

Amarillo City.Hall is accessible to individuals with disabilities through its main entry on the south side
(Southeast 7'n Avenue) of the building. An access ramp leading to the main entry is located at the
southwest corner of the building. Parking spaces for individuals with disabilities are available in the south
parking lot. City Hall is equipped with restroom facilities, communications equipment and elevators that
are accessible. lndividuals with disabilities who require special accommodations or a sign language
interpreter must contact the City Secretary's Office 48 hours prior to meeting time by telephoning 378-
3013 or the City TDD number at378-4229.

Posted this 18th day of August2017

Amarillo City Council meetings stream live on Cable Channel 10 and are available online at:
www.amarillo.q ov/o ra n i c u s

Archived meetings are also available.



STATE OF TEXAS
COUNTIES OF POTTER
AND RANDALL
CITY OF AMARILLO

On the 1Sth day of August 2017, the Amarillo City Council met at 4:00 p.m. for a work
session, and the regular session was held at 5:00 p.m. in the Council Chamber located
on the third floor of City Hall at 509 Southeast 7th Avenue, with the following members
present:

GINGER NELSON
ELAINE HAYS
FREDA POWELL
EDDY SAUER
HOWARD SMITH

led the audience in the Pledge of Allegiance

Mayor Nelson established a
attendance and the following

MAYOR
COUNCILMEMBER NO. 1

COUNCILMEMBER NO. 2
COUNCILMEMBER NO. 3
COUNCILMEMBER NO. 4

Absent were none. Also in attendance were the following ad

JARED H. MILLER
BOB COWELL
MICK MCKAMIE
BLAIR SNOW
FRANCES HIBBS

CITY MA
DEP
CITY

c

The invocation was given by Bryan Van M

ve officials:

ER

ENT

rillo Departme r Nelson

to order, welcomed those inlled the
were

u
bu

Mr. Miller introduced the new Human Normand

Jerri Glover, mm n the recent lT department Iayoffs. She
also stated she loo at reducing library services at the North
and East B ch Lib ld be discrimination and needed to be
thoroug Shea, r Road, spoke in support of the PACE
prog d financing options, and was a great tool for Amarillo to

ar Street, stated he was glad the way the City does
insborough Street, stated the budget should be

focu He r stated the need to hold costs down for citizens.
William Street, stated the proposal to rename Meadow Drive
was becau Officer Justin Scherlen grew up on. He further stated a
nonprofit has p defer any cost with anyone changing addresses. David
Monrail, 11304 Drive, Austin, stated he appalled the Council in allowing
citizens to come fo nd participate in the MPEV design. [Cynthia Palacios, 7821 Cpt
Woodrow Call Trail, signed up to speak but did not come forward.l There were no
further comments.

ITEM 1: Mayor Nelson presented the consent agenda and asked if any item should be
removed for discussion or separate consideration. Motion was made by Councilmember
Powell to approve ltems B-E of the consent agenda, seconded by Councilmember
Smith.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council. 

\
Motion was made by Councilmember Powell to approve ltem A of the consent agenda
as corrected, seconded by Councilmember Sauer.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.
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Item No. 1A



A. MINUTES:
Approval of the City Council minutes of the regular meetings held on
August 8,2017.

B. AVIATION CLEAR ZONE EASEMENT:
A Aviation Clear Zone Easement being 4,500 feet above mean sea level
above the plat of Proffitt Subdivision Unit No. 1, an suburban subdivision
to the City of Amarillo, being a tract of unplatted land in Section 144, Block
2, AB&M Survey, Randall County, Texas.

AWARD - AN¡MAL FOOD FOR THE ANIMAL SHELTERI (Contact:
Richard Havens, Director of Animal Management & Welfare)
Award to: Legend & White Animal Health Corp. -- $57,673.06
This is to award the contract for providing animal food/feed to the Animal
Management & Welfare Shelter.

D. AWARD PROFESS¡ONAL SERVICES FOR FIBER OPTIC
SOLUTIONS: (Contact: Rich Gagnon, Info ogy Director)
Award to: Josh Franklin Drilling, LLC - Not $200,000
This contract may be utilized by City depa in coordination with the
lnformation Technology Department, , recommend, and
implement fiber optic solutions on as

E
FIRE STATION 3 (Contact: Da Facilities al Projects
Admin.)
Award to: Lavin Architects - $t t
This award is for the Services for the design
and construction of tre This is a one-time purchase for
a custom design and
land out of Section 38,

SETVI inity: 1.515 acre tract of
County, Texas.)

REGULAR AGENDA

ITEM 2: Michelle City

c

the

Su

r and Chief Financial Officer, presented
Amarillo is considering a tax rate ofthis item. Ms.

$0.36364. This

the
and

re s than last yea/s tax rate. The tax on
ana announced the meeting times to adopt

September . There would be a second public hearing
the tax rate. Mr. Miller stated they looked for ways to

budg
ronment, and starting pay. Ms. Bonner stated the
pay plan that was implemented last year. Mayor

Nelson earing. There were no comments. Mayor Nelson closed
the public made by Councilmember Smith to set the tax rate at
.36364 per $ seconded by Councilmember Sauer. Councilmember Hays
stated the amount of work to not raise taxes. The increase is from the
l&O which was by the voters in Propositions 1 and 2. Mayor Nelson closed
the public hearing.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

Mayor Nelson stated the need to set the dates for public hearings on the tax rate.
Motion was made by Councilmember Powell to set the hearing dates for the tax rate as
August 29 and September 5, seconded by Councilmember Smith.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 3. Mayor Nelson presented an item to consider the adoption of the Align Amarillo
Economic Development Strategic Plan. This item was presented by Andrew Freeman,
Economic Development Manager. Mr. Freeman introduced Tony Delisi with
Avalanche. Mr. Delisi stated they assessment the incentive options and Type A versus
Type B. They recommended staying with the Type A. Mayor Nelson opened a public
hearing on this item. There were no comments. Councilmember Smith suggested

last

on

r
, ASS



quarterly reviews of the plan to make sure they were on track. Mayor Nelson, stated
she was excited to begin implementing the suggestions and to improve the
communication. Mr. Schenck inquired about a Type B not being done and there not
being a public vote. Mayor Nelson stated they have been cautioned against Type B.
Mayor Nelson closed the public hearing. Motion was made by Councilmember Sauer,
seconded by Councilmember Powell, that this item be adopted.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 4. Mayor Nelson presented a resolution considering a request from Officer
William Roper to rename Meadow Drive to Justin Scherlen Drive. (Vicinity: An entire
block segment of Meadow Drive between Southwest 34th Avenue and South Western
Street.) This item was presented by AJ Fawver, Planning & Zoning Director.
Councilmember Smith asked if all nine people who spoke were against changing the
name. Ms. Fawver replied six were not in favor of renaming the street. Mayor Nelson
inquired if there was a procedure for changing the name of a rk. Ms. Fawver replied

research. Mayorit was not something the City current has and would requi
Nelson recognized the people in the audience in support. lmember Sauer stated
before changing the name he would like to available alternatives.
Councilmember Powell stated she was in favor of
to evaluate the policies before moving fonruard and

r Scherlen but wanted
entire city.

Mayor Nelson invited the parents of Officer n to the podium stated it was
an honor to have them at the meeting. Mr
appreciated seeing democracy in action.
done, the great police department and all

they were and they

like to see the other eight officers have ine of duty honored along with
any preference. Mrs. Scherlenother city employees. Mayor Nel if

stated they were greatly honored

ll the work per has
He further he would

r. Roper stated he planned
on putting a bronze plaque with a s learn why the street
was renamed. Council ber Sm Ed Drain agreeing to
come to Amarillo visiting Motion was made by

reviewing the renaming
ilmember Hays.

Councilmember re request until
policies or any v ed by Counc

08-1 5-1 7
E RILLO, TEXAS: RENAMING

STREETS, ORMERLY KNOWN AS MEADOW
CHERLEN DRIVE, AS IS MORE FULLY

N DING A SAVINGS CLAUSE; PROVIDING
E; PROVIDING AN EFFECTIVE DATE.

Voting lson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO n carried by a 5:0 vote of the Council

ITEM 5. Mayor
Economic Deve

a resolution which discontinues the Subcommittee on
lopm Policies Guidelines which served as an Advisory Committee to

the City Council. Motion was made by Councilmember Sauer, seconded by
Councilmember Powell, that the Resolution below be approved.

RESOLUTTON NO. 08-15-17-1
A RESOLUTION OF THE CITY OF AMARILLO, TEXAS
DISCONTINUING THE SUBCOMMITTEE TO SERVE AS ADVISORY
COMMITTEE TO THE CITY COUNCIL AND TO WORK WITH CITY
STAFF, PARTNERS AND STAKEHOLDERS IN THE DEVELOPMENT
OF DRAFT ECONOMIC DEVELOPMENT POLICIES AND GUIDELINES.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 6. Mayor Nelson presented an item approving a grant to expand the ACE
Scholarship program to all Amarillo ISD high schools. The expansion of the ACE
Scholarship will cover the cost of up to 60-credit hours at Amarillo College only. This
project will include five partners to cover the investment of the ACE expansion with each

id
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partner investing $3,507,998.22 toward the sustainability of this project. These funds
are to be paid over a six-year timeframe. This item was presented by Barry Albrecht,
President of the Amarillo Economic Development Corporation. Clay Stribling, Amarillo
Area Foundation, announced the expansion of ACE to cover every Amarillo
Independent School District in Amarillo. Mr. Albrecht stated the AEDC Board also gave
their approval today. Motion was made by Councilmember Powell, seconded by
Councilmember Hays, that this item be approved.

Voting AYE were Mayor Nelson, Councilmembers Hays, Powell, Sauer and Smith;
voting NO were none; the motion carried by a 5:0 vote of the Council.

ITEM 7: Mr. Cowell introduced Populous Architects, Mike Sabatini and Steve Caudle,
Principle Project Manager. Mr, Cowell stated an RFP for a Contractor at Risk is
available. He also stated the Architects have presented and received input from the
community in a number of ways. Mr. Cowell stated by the end of the week, the designs
would be narrowed from 14 to 2. He further stated the designs will be changed
substantially
designs.

Mr. Sabatini presented a the Multi-Purpose Venue (MPEV)

Items taken out of order.
ITEM 8. Mayor Nelson presented the contract for Traffic Enforcement.
This item was presented by Raymond Lee, Public Di r. Lee stated they
suggested renewing the contract with additional instal intersections
Councilmember Hays stated she appreci ring of the ve material,
comparisons with other cities. Mayor Ne the T sory Board
members in attendance and for their made by lmember
Powell to renew the contract with additional
have been identified, seconded by
her decision was made at the req

Voting AYE were Mayor Nelson,
voting NO were none; the nca

ITEM 9. Mayor Ne

Mayor Nelson ad

ATTEST

m

tabled m.

ng was urned

additional intersections that
Councilmember Hays stated

ef Drai n supports the program

H l, Sauer and Smith;

ry Ginger Nelson, Mayor

that the

Hibbs, City



Amarillo City Council
Agenda Transmittal Memo ^efffiÅffi1ilk#'CITY MANAGER

Long-term Plan for lnfrastructure
lnitiative

Council PriorityAugust 22,2OL7Meeting Date

52220 Surface Water
Treatment - Ron Burton,
Water Production
Superintendent

Department

Caption

Award of contract for professional engineering services for Alan Plummer Associates, lnc. in an amount
not to exceed $162,500.00 for the design of the rehabilitation of Filter No's 5-8 and design of Filter to
Waste capability for filters 1-8. Also includes design of backwash recovery from the lagoons to the piping
upsteam ofthe ozone contactor.

Agenda ltem Summary
This agreement for engineering services is for the design of the rehabilitation of Filters 5-8. Alan
Plummer previously designed the rehabilitation of Filters 1-4. The rehabilitation includes the demolition,
removal and replacement of the existing media and underdrain for filters 5-8. Alan Plummer will also
prepare plans and specifications for Filter to Waste for the all 8 filters. Filter to Waste helps eliminate
the spike in turbidity for better water quality. Also included in the design will be the addition of
backwash recovery.

Requested Action
Consider, approval and award of engineering services contract.

Funding Summary
The engineering services will be funded through the Capital lmprovements Program budgeting
JDE#523070 from FY 2016/2017 " The agreement is for a fee of not to exceed 5162,500.00

Community Engagement Summary
During design of this project the impact on the community will be minimal

City Manager Recommendation

Hibbsfr
Sticky Note
Item No. 1B



AMARILTO
U TILITI ES

INTER-OFFICE MEMORANDUM

To: Bob Cowell
Deputy City Manager

Thru: Russell Grubbs
Director of Utilities

August ll,2017

gf r' frt

From:

Subject: Professional Services Agreement for Alan Plummer for the Design and

Rehabilitation of Filters at the Osage Water Treatment Plant

Attached is the prepared Professional Ser-vices agreement for design and rehabilitation of filters
5-8 and the design of filter to waste capacity of filters 1-8. Alan Plummer will also design
layouts for the addition of backwash recovery.

Alan Plummer previously designed the rehabilitation of Filters 1-4. The rehabilitation includes
the demolition, removal and replacement of the existing media and underdrain for filters 5-8.
Alan Plummer will also prepare plans and specifications for Filter to Waste for the all 8 filters.
Filter to Waste helps eliminate the spike in turbidity for better water quality. Also included in the
design will be the addition or backwash recovery.

The engineering services are being paid from the Capital Improvements Program JDE#523070.I
recommend approval of the Professional Service Agreement for the design and rehabilitation of
filters 5-8 and additional improvements at the Osage Water Treatment Plant. Per approval Alan
Plummer will start immediately.

509 S.E. 7TH AVE. P.O. BOX l97l AMARILLO, TX 79105-197t 806137 8-3000 FAX 806/378-3027 TDD
8061378-4229

Jonathan Gresham
Assistant Director

Ø 8/r,/"
of utiliiiés
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AGREEMENT FOR ENGINEERING SERVICES

This Agreement is made between the City of Amarillo, a municipal corporation located

in Potter and Randall Counties, Texas ("OWNER") and Alan Plummer and Associates, lnc., a

Texas corporation with its corporate office at 1320 South University, Suite 300, Fort 'Worth,

Tarant Count¡ Texas ("ENGINEER").

O\ryNER hereby engages ENGINEER to perform the following services ("Services"):

Basic Engineering Services at OWNER'S Osage'Water Treatment plant.

The Services are fully described in the Scope of V/ork attached as Attachment A to this

Agreement. ENGINEER accepts this engagement on the terms and conditions hereinafter set

forth.

L

ENGINEER agrees to accept for all Services to be provided under this Agreement a

maximum fee not to exceed $162,500. ENGINEER'S fees is based on a lump sum for the

Design Phase, Bid Phase, and Construction Phase of the Services as outline in Attachment A,

part IV - Compensation. The maximum fee includes expenses.

II.

If ENGINEER cannot perform the Services for the maximum fee, ENGINEER agrees to

complete the Services at its own expense without any further obligation by OWNER for

payment.

ilI.

ENGINEER will be paid in full by OWNER upon completion and acceptance of work

included in each Activity set forth in Attachment A. ENGINEER'S request for payment shall be

in writing and of sufficient detail to fully identify the work performed. Payments will be made

by OTVNER within 30 days of receipt of billing.



ry.

ENGINEER will confer with representatives of OWNER to take such steps as necessary

to keep the Services on schedule. OWNER'S representative for purposes of this Agreement

shall be the Director of Utilities or the Director's designee. ENGINEER will begin work within

five days after receipt of written notification to proceed from OWNER and shall complete the

Services in accordance with the time schedules referenced in Attachment A.

V.

ENGINEER agrees that all products, including but not limited to all documents,

materials, data, drawings, information, techniques, procedures, and results of the work ("Vy'ork

Product") arising out of or resulting from the particular and defined Scope of Work that will be

provided hereunder, shall be the sole and exclusive property of OWNER, and are deemed

"Works Made for Hire". ENGINEER agrees to and does hereby assign the same to OWNER. It

is understood that the ENGINEER does not represent such data to be suitable for reuse on any

other project or for any other pu{pose. OWNER'S reuse of the data without the ENGINEER'S

specific written verification or adaptation will be at O\ryNER'S risk, without liability to the

ENGINEER. ENGINEER is entitled to maintain copies of all products mentioned above that

are produced or used in the execution of this Agreement.

VI.

ENGINEER agrees neither it nor its employees or subcontractors or agents will, during

or after the term of this Agreement, disclose proprietary or confidential information of O\ryNER

unless required to do so by court order or similar valid legal means. Such proprietary and

confidential information received by ENGINEER or its employees and agents shall be used by

ENGINEER and its employees and agents solely and exclusively in connection with the

performance of the Scope of \Mork.

VII.

ENGINEER agrees that OWNER or its duly authorized representatives shall, until the

expiration of four years after final payment under this Agreement, have access to and the right

to examine, audit, and copy pertinent books, documents, papers, invoices, and records of

ENGINEER involving transactions related to this Agreement, which books, documents, papers,

invoices, and records Engineer agrees to maintain for said time period.

VIII.



Any and all taxes assessed by any government body upon services or materials used in

the performance of this Agreement shall be the responsibility of ENGINEER.

IX.

ENGINEER shall furnish at ENGINEER'S own expense, all materials, supplies and

equipment necessary to carry out the terms of this Agreement.

X.

If ENGINEER is requested in writing by OWNER to provide any additional or special

services, ENGINEER and O\ryNER will agree in writing as to the price for such additional or

special services before any additional or special services are provided. If additional or special

services are requested, compensation shall be on a cost-reimbursable basis.

XI.

ENGINEER AGREES TO INDEMNIFY AND HOLD HARMLESS OWNER AND

ITS EMPLOYEES FROM AND AGAINST DAMAGES, CLAIMS, JUDGMENTS, COSTS,

REASONABLE ATTORNEYS' FEES, INTEREST, EXPENSES, AND LIABILITIES OF

ANY KIND ARISING OUT OF THE NEGLIGENT PERFORMANCE OF ENGINEER OR

ENGINEER'S AGENTS, SUBCONTRACTORS, OR EMPLOYEES UNDER THIS

AGREEMENT. ENGINEER SHALL BE RESPONSIBLE FOR PERFORMING THE WORK

LTNDER THIS AGREEMENT IN A SAFE AND PROFESSIONAL MANNER AND SHALL

BE LIABLE FOR ENGINEER'S NEGLIGENCE AND THAT OF ENGINEER'S

EMPLOYEES, SUBCONTRACTORS, AND AGENTS.

XII.

ENGINEER will provide insurance coverage in accordance with O\ryNER'S insurance

requirements as set forth in the "Certificate of Insurance Requirements" attached to this

Agreement and by reference made apart hereof. If the required insurance is terminated, altered,

or changed in a manner not acceptable to OWNER, this Agreement may be terminated by

O\ryNER, without penalty, on written notice to ENGINEER. ENGINEER shall require

statutory workman's compensation coverage of any subcontractors hired by ENGINEER. In

addition, Engineer shall provide Professional Liability lnsurance in the amount of $500,000 for

the Services.

XIII.



ENGINEER shall at all times observe and comply with all applicable laws, ordinances

and regulations of the state, federal, and local governments and which are in effect at the time

of the performance of this Agreement.

XIV.

Either party shall have the right to terminate this Agreement by giving the non-

terminating party seven days prior written notice. Upon receipt of notice of termination,

ENGINEER will cease any further work under this Agreement and OWNER will only pay for

work performed prior to the termination date set forth in the notice. A1l finished and unfinished

Work Product prepared by ENGINEER under this Agreement will be the property of OWNER.

XV.

In the event O\ryNER finds that any of the Work Product produced by ENGINEER

under this Agreement does not conform to the Scope of Work, then ENGINEER will be given

ten days after written notice of the nonconformity to make any and all corrections to remedy the

non-conformance. If after these ten days ENGINEER has failed to make any drawings,

documents, or reports conform to the specifications, OWNER may terminate this Agreement

and will only owe for billings submitted prior to termination and for work accepted by

OWNER. A1l finished or unfinished Work Product prepared by ENGINEER shall become the

OWNER'S property.

XVI.

Neither party shall be responsible for failure to fulfill its obligations hereunder or liable

for damages resulting from delay in performance as a result of war, fire, strike, riot or

insurrection, natural disaster, delay of carriers, governmental order or regulation, complete or

partial shutdown of plant, unavailability of equipment or software from suppliers, default of a

subcontractor or vendor to the party if such default arises out of causes beyond the reasonable

control of such subcontractor or vendor, the acts or omissions of the other party or its officers,

directors, employees, agents, contractors, or elected officials, or other occuffences beyond the

party's reasonable control ("Excusable Delay"). In the event of such Excusable Delay,

performance shall be extended as agreed to in writing by the parties.

XVII.



ENGINEER'S address for notice under this Agreement is as follows

Alan Plummer and Associates, Inc.
Attention: Alan E. Davis
1320 S. University Drive, Suite 300
Fort Worth, Texas 76107-5765
Telephone: 8 I 7-806-1 700
Fax: 817-870-2536
Email 34þvþ@gpg!en¡¡. com

O\ryNER'S address for notice under this Agreement is as follows:

City of Amarillo
Attention: Russell Grubbs, Director of Utilities
P.O. Box 1971

Amarillo, TX 7 9 105 -197 1,

Telephone: (806) 37 8-4266
Fax: (806)378-3027
E-Mail: russell.srubbs@amarillo.eov

Any notice given pursuant to this Agreement shall be effective as of the date of receipt if sent

by registered or certified mail, or as of the date of sending if sent by fax or email, when sent to

the address or number stated in this Agreement.

XVM.

All obligations of O\ryNER are expressly contingent upon appropriation by the Amarillo

City Council of sufficient, reasonably available funds.

xx.
ENGINEER shall provide experienced and qualified personnel to carry out the work to

be performed by ENGINEER under this Agreement and shall be responsible for and in full

control of the work of such personnel. ENGINEER agrees to perform the Scope of lVork

hereunder as an independent contractor and in no event shall the employees or agents of

ENGINEER be deemed employees of OWNER. ENGINEER shall be free to contract for

similar services to be performed for others while ENGINEER is under Agreement with

OWNER.

XX.

ENGINEER agrees not to discriminate by reason of age, race, religion, sex, color,

national origin or condition of disability in the performance of the Services. ENGINEER further



agrees to comply with the Equal Opportunity Clause as set forth in Executive Order 11246 as

amended from time to time.

XXI.

No modifications to this Agreement shall be enforceable unless agreed to in writing by

both parties.

XXII.

O\ /NER and ENGINEER hereby each binds itself its successors, legal representatives,

and assigns to the other party to this Agreement, and to the successors, legal representatives,

and assigns of such party in respect to all covenants of this Agreement. Neither party will be

obligated or liable to a third party as a result of this Agreement.

XXIII.

Neither O\ryNER nor ENGINEER will assign, sublet, or transfer interest in this

Agreement without the prior written consent of the other.

XXIV.

This Agreement is entered into and is to be performed in the State of Texas. O\ /NER

and ENGINEER agree that the law of the State of Texas shall govern the rights, obligations,

duties, and liabilities of the parties to this Agreement and shall govern the interpretation of this

Agreement. All litigation arising out of this Agreement shall be brought in courts sitting in

Texas with a venue in Potter County.

XXV.

ln no event shall the making by the OWNER of any payment to ENGINEER constitute or be

construed as a waiver by the OWNER of any breach of the Agreement, or any default which

may then exist, nor shall it in any way impair or prejudice any right or remedy available to the

OWNER in respect to such breach or default.

XXVI.

In case any one or more of the provisions contained in this Agreement shall for any

reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality or

unenforceability shall not affect any other provision thereof, and this Agreement shall be

construed as if such invalid, illegal, or unenforceable provision had never been contained herein.



IN WITNESS WHEREOF, the parties have made and executed this Agreement as of the da¡
month and year shown below to be effective as of the date that the last of the parties signs.

OWNER:

City of Amarillo, a Texas municþal
corporation

By:
Jared Miller, City Manager

ATTEST:

Frances Hibbs, City Secretaty

ENGINEER:
Alan Plummer and Associates, Irc., a

Texas corporation

ì
By:

Alan E. Davis, PE, Principal
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Amarillo City Council
Agenda Transmittal Memo &f;çåe ft *LÊ-#'

CIÏY MANÂGER

lnfrastructureCouncilPriorityo8122/2OL7Meeting Date

Mike ConnerContact PersonAviationDepartment

Agenda Caption

Award Bid No. 5797 - Building 602 + SRE Shop Fire System Repairs + Modifications for Airport
Total Bid Amount: 5LL8.950.00 to be awarded to Haynes Fire Protection

a ltem

This item is award of the bid for Building 602 and Snow Removal Equipment (SRE)fire suppression
system repair and upgrade. lncluded in the bid scope were the following items:
L. Replacement of approximately 2,600 fire sprinkler heads.

2. Rebuild back-flow preventer on 10 inch water main.
3. Replace two pumps and pump controller.

Requested Action

Award bid for total contract in the amount of S11-8,950.00 to Haynes Fire Protection

Funding Summary

Funding for this project will be from project 540098 Leased Hangar Repairs. This project is in the
Airport's approved 16/L7 CIP Budget.

Community Engagement Summary

N/A.

Staff Recommendation

Staff recommends award of bid no. 5797 in full to Haynes Fire Protection.

Hibbsfr
Sticky Note
Item No. 1C



Revised August 21,, 2014

PURCHASING DEPARTMENT

BID EVALUATION AND RECOMIIENDATION FORM

City Departments must complete this form for all bids over $10,000.00.

DATE 8t11t2017

Bid Recommendations properly completed and submitted by the close of business on
Wednesday will be presented to the Gity Manager's office for consideration of placement on the
following Friday's City Council Agenda. Citv Council consideration will occur the Tuesdav
following placement on the aqenda.

BID ITEM
BID NO. 5797

DEPARTMENT Aviation

DEPARTMENT HEAD 8t11t17

DIVISION DIRECTOR APPROVAL

REFER TO INSTRUCTIONS ABOVE FOR ASSISTANCE IN COiIPLETING THE ITEMS
BELOW:

lTEil USE; PROJECT DESCRIPTION:
A. Please state what is being purchased and give a detailed project description.

1) Materials and installation for fire suppression svstems in Building 602 and SRE Shoo.

B. ls this purchase an addition, replacement or a one-time purchase? lf this is a
replacement, please include a description of what is being replaced.

Beplacement of existino fire suppression system components.

C. Provide a color copy of drawings, sketches, or photos of the items you are
recommending. (Capital, equipment, utilities, public works, etc).

BID EVALUATION; RECOMMENDATION:
A. Vendor name and total dollar amount to be awarded.

Havnes Fire Protection- $1 1 8.950.00.

B. ls it being awarded to the low bidder? lf not, why?

Yes- Haynes Fire Protection was the only low resp-onsive bidder"

C. Were specifications met? lf not met, what exceptions were taken and accepted?

Yes. þid was accepted.

D. ls this vendor proprietary? ll item is proprietary, include a detailed justification. At a
minimum, state how and why proprietary item is necessary or advantageous.

No.

E. State the last procurement date for this item, if applicable, and indicate the total
average percentage of increase or decrease in price since last purchase.

++

1

2.



3.

Revised August 21,, 2014
F. lf this is being purchased on any type of contract, (HGAO, Buyboard, etc.), prease

state why this would be advantageous to the City of Amarillo.

N/4.

FUNDING SOURGE:
A. ldentify budgeted account, job or grant number(s) including description(s) and indicate

if state and/or federal funds will be utilized for this purchase.

540098.17400.1040 * Leased Hanqar Repairs.

B. Provide budget account balance. Provide completion status of alljob or grant
expenditures showing remaining balance of job, grant or capital account.

$291.854.38,

C. Provide a comparison of the actual bid price vs. budget estimate if applicable

$1 1 8.950.00 (actuallvs. $120.000.00 (budqe0.

D. For job or grant accounts, provide original date that it was set up

October 1.2016.
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Amarillo City Council
Agenda Transmittal Memo Ã/dJkffi*til{}"

CITY MANAG€R

CouncilPrioriW08122/2017Meeting Date

Chip OrtonContact PersonEmergency ManagementDepertment

Agenda Caption
Amendment of Contract No. CP1704 between the City of Amarillo, Texas and the Texas Comptroller of
Public Accounts: State Energy Conservation Office (Agreement-ln-Principle Program).

Agenda ltem Summary
This amendment is a yearly occurrence where funds are transferred to cover costs as we reevaluate
costs near the end of the fiscal year. Money is being transferred from Other and Benefits accounts to
cover Salaries and lndirect Costs.

Requested Action
The Office of Emergency Management has reviewed the amendment and recommends that the City
Council authorize the City Manager to execute the document.

Funding Summary
Texas Comptroller of Accounts: State Energy Conservation Office

Community Engagement Summary
N/A

Staff Recommendation

Staff recommends approvalof this amendment.

Hibbsfr
Sticky Note
Item No. 1D



AMENDMENT NO. 1

CONTRACT NO. CPT7O4

BETWEEN

City of Amarillo ("Contractor")
P.O. Box 1971

Amarillo, Texas 79105-197 t

AND

Texas Comptroller of Public Accounts ("Comptroller")
State Energy Conservation Office

1 1 I E. 17û Street, Room 311
Austin, Texas 78774

I. Recitals

WIIEREAS, Comptroller and Contractor entered into an interlocal cooperation contract, Contract No.
CPI704 ("Contract"), effective October I,2016 through September 30, 202I, for certain services related to
the Pantex Program and the Agreement in Principle between the State of Texas and the U.S. Department of
Energy; and

\ilHEREAS, Comptroller and Contractor desire to execute this Amendment No. 1 ("Amendment") to move
funds between budget categories and to make other amendments as provided herein;

NOW THEREFORE, Comptroller and Contractor hereby agree to amend the Contract as follows

II. Amendment

Attachment B, Budget, is hereby deleted in its entirety and replaced with the revised Attachment B, attached
hereto and incorporated herein.

III. Terms ¡nd Conditions

1. Except as expressly stated herein, all other terms of the Contract remain unchanged, are in full force and
effect, and are hereby ratified and affrmed by the parties.

2. In the event of a conflict between the Contract and this Amendment, this Amendment controls.

[Remainder of page intentionally left blankJ

CPl70,1 Cityof Amarillo-Amd I Page I of3 cMD# 17-ó2l8JM



lV. Signatories

The undersigned signatories represent and warrant that they have full authority to enter into this Amendment
on behalf of the respective parties named below.

IN WTTNESS WHEREOF, the parties have executed this Amendment to be effective as of July 25,2017.

Texas Comptroller of Public Accounts City of Amarillo

Mike Reissig
Deputy Comptroller

Date:

Jared Miller
City Manager

Date:

CPl704 City of Amarillo - Amd I Page2 of3 cMD# l7-62l8JM
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Amarillo City Council
Agenda Transmittal Memo AMARILLO'

CITY MANAGER

09/0s/2oL7

Chip OrtonEmergency Management

lnterlocal Agreement Between the C¡ty of Amarillo, Texas and the Village of Lake Tanglewood
concerning the ability for the Office of Emergency Management to activate the Village's Outdoor
Warning Sirens and for Radio Communications to maintain and repair the same.

City of Amarillo Office of Emergency Management was approached by the Village of Lake Tanglewood
and asked to activate, operate, and monitor two outdoor warning sirens with the City of Amarillo Radio

Communications Department maintaining and repairing the sirens for a fee.

Requested Action
The City of Amarillo Legal Department drafted the document with guidance from the Office of
Emergency Management. Both departments have reviewed the document and the Village of Lake

Tanglewood Mayor has signed it. OEM requests that the City Council authorize the City Manager to
execute the document.

The Village of Lake Tanglewood, Texas

N/A

Staff recommends approval of this lnterlocal Agreement.

Hibbsfr
Sticky Note
Item No. 1E
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INTERLOCAL AGRBN,MENT
BETWEEN THE CITY OF AMARILLO, TEXAS
AND THE VILLAGE OF LAKE TANGLEWOOD

This Agreement is made between the City of Amarillo, Texas thru the Office of Emergency
Management (hereafter, "AMARILLO") and the Village of Lake Tanglewood (hereafter,
"LAKE TANGLEWOOD"). Pursuant to the authority granted by the "Texas Interlocal
Cooperation Act," Chapter 791, Texas Government Code, as amended, providing for the
cooperation between local governmental bodies, the parties hereto, in consideration of the
premises and mutual promises contained herein, agree as follows:

i*Jnlity. Each party is a local government within the State of Texas, Amarillo being a
home rule municipality and LAKE TANCLEïYOOD being a political subdivision of the State of
Texas organized under Chapter 7 of the Texas Local Government Code,

2, Public Benefit & Purpose. The respective governing body of each party frnds that: the subject
of this Agreement is necessary for the benefit of the public; and, that each party has the legal
authority to perform and to provide the governmental function or service which is the subject
matter of this Agreement; and, that the division of costs fairly compensates the performing party
for the services performed under this Agreement; and, the performance of this Agreement is in
the common interest of both parties

3. Cune4t revenues. Both the party performing a service and the party paying for the
performance of govemmental functions or services shall, respectively, render performance and

make payments from current revenues legally available to the party,

4, City Oblieation. AMARILLO now promises to perform and provide to LAKE
TANGLEWOOD certain services as described in Exhibit A,

5. LAKE TANGLEWOOD Obligation. LAKE TANGLEWOOD hereby (a) accepts the duties,
terms, conditions, limitations, procedures, fees, and scope of services stated in Exhibit A and, (b)
agrees to perform its obligations stated therein, (c) including timely payment for services.

6. Exhibit incorporated. The provisions of Exhibit A are incorporated herein by this
reference as though stated verbatim. The governing body of each Party hereby authorizes its
point-of-contact offïcial (named elsewhere herein) to mutually agree (without the need of further
approval by either governing body) to make minor adjustments in the operational procedures,
allocated duties, rights, etc. described in Exhibit A to facilitate greater efficiencies, reduce

opporlunity for errors, and better serve the public, so long as such adjustments do not require or
constitute a change in fees or costs, or creates a mate¡ial change in the performance required of a
party,

7. Liability. The purpose of this Agreement is only to set forth the rights and duties of the

Parties with regard to the governmental function or services described, This agreement does not
create any right, benefit, or cause of action for any third party. By executing this Agreement,
neither Party waives, nor shall be deemed hereby to waive, any immunity or defense that would
otherwise be available to it against claims arising in the exercise of governmental powers and

Page I of4



functions' Each Party shall be solely responsible for any loss, damage" injury, or death to a thirdparty (parties) arising out of or related tô the ücts or omis,sions of it"s employees or agents andnot those ofany other party.

-8' -V-enuc' Each Party agrees that if legal action is brought under this Agreement, thenexclusive venue shall lie in.the county in which the defendant party is located and, if located in

i:ïlåf* 
one county, in the county in which the principal offices of the ¿.rrn¿unt party are

2'*Hf-fective datç & T"-Fq This Agreement shall become effective on the frrst day after it hasreceived approval of both. governing bodies.- This Atreement shall remain in full force andeffect for a term of two (2) years noin ttre effective aate] This Agreement shail automatically berenewed for two (2) additional two-year terms unless and until u"purty .*..ir'iily giving sixty(60) days written notice to the other Þany.

l0' Contac.ts. The point of contact for each Party shall be as specified in Exhibit A.

I l' severance & sqrvival, In the event any one or more of the provisions contained in thisAgreement shall for any reason be held to..þã inva]io, itielai, or unenforceable-in any request,such invalidity, illegality, or unenforceability shall noi à?r..t any other provision containedherein. and this Agreement shail be construed as if such invariä, ilregaî; oï unenforceableprovision had never been contained. The provisions or put^gruphs 5 through g, inclusive, shallsurvive termination, canceilation, expiration or non-renewal of this egr..ÀJni. 
-' ''

12' Amendments' This Agreement contains all the commitments and the agreements of theParties and any oral or written commitments not contained herein shall have no force or affect toalter any term or condition of this Agreemenl, This Agreement may be amended or modified inwriting by the mutual agreement orihe Parties, In the event of a conflict between the terms ofthis agreement and Exhibit A, then the terms of Exhibit A shall control,

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed bytheir authorized officers the day und yr* written below.

Don Carver. Mayor

ANGLEWOOD

Ò

E

By

Date

By:

Title:

Date:

CITY OF' AMARILLO, TEXAS

Jared Miller ci

Page 2 of 4



EXHIËIIÀ

1".-...-- *P*ufpsåq. 
"l'he purpose of this Exhibit A and the lnte.rlocal Agreement to which it is attached, is

to state the terms, conditions, and consideration by whìch the AMARILLO will provide services to
LAKE TANGLEWOOD for public purpose and benefrt.

2-.,*---*SCOPE*OI'SEßyICES. - Services to LAKE TANCLF.WOOD are to be provided as follows on an as.
needed basis;

A. Outdoor Warning System Maintenance

I Monitor, maintain and repaír the outdoor warning sirens owned by LAKE
TANCLEWOOD.

2 Provide Expertise and Assistance to LAKE TANCLEWOOD Emergency Management
Coordinator

3 Provide On-Site Professional Assistance to the LAKE TANGLEWOOD Emergency
Management Coordinator

4 Conduct at least one annual on-site inspection joíntly with the LAKE TANGLEWOOD
Emergency Management Coordinator

B. Outdoor Warning Activations

I Activate the outdoor warning sirens as needed at the request of LAKE TANGLEWOOD
Mayor, Emergency Management Coordinator, Assistance Emergency Management
Coordinator, Police Chiefl, or Fire Chief,

2 Activate the outdoor warning sirens for LAKE TANGLEWOOD in the event of a Tornado
Warning or severe hail in the jurisdiction as notified by the National Weather Service
Amarillo Office,

3 Duty offìcers in the Amarillo / Potter / Randall Office of Emergency Management are
authorized to active sirens per request of LAKE TANGLEWOOD authorized activators
list or with subsequent information of a Tornado Warning or Severe Hail within LAKE
TANGLEWOOD from National Weather Service Amarillo office

4 The Víllage of Loke Tonglewood wíll relain the abìlity to activote the outdoor warning
sirens on its own for locøl emergencies, events and/or testìng.

5 Duty officers ìn the Amarillo/Potter/Randall OfÍìu of Emergency Managenænt wìll
activate lhe sirens ìn accordance wíth lheir system testing procedures/protocols,

L.- .. CO}4PENSATION.

ln consideration of the se¡vices described in the foregoing paragraphs to be rendered by AMARILLO,
LAKE TANCLEWOOD agrees to make the following payment to AMARILLO flrom available funds:

A. AMARILLO will invoice LAKE TANGLEWOOD the following:
I Annual Fee - $500 to monitor and activation standby of the outdoor warning system
2 Cost per repair or on-site inspection - $50 per repair or inspection.
3 Parts purchased to repair a malfunctioning siren wìll be invoíced at the cost paid for by

the Cìty of Amarillo.
4 All charges / ìnvoices ßre to be paíd wìthìn 30 dnys of receipt by L,4KE

TANGLEWOOD.

Page 3 of4
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CITY MÀNAGER

I nfrastructu re I nitiative22,20L7

Floyd Hartman
neennment EDevelo

Capital Projects &

Approval- Citv Manasement Execution of Standard Utilitv Agreement with Texas Department of
Transoortation for l-2" Water Main Relocation in l-40 East Bound Frontaee Road at Bellstreet

This item is to approve the Agreement for City execution for the relocation of an existing water main in
TxDOT right-of-way.

Approval of the Standard Utility Agreement will allow TxDOT to reimburse an estimated 99% of the
City's costs, both construction and engineering services, to relocate approximately 530 linear feet of t2"
water main. The relocation of the water main is necessary due to the expansion of TxDOT's right-of-way
and corresponding work with the Bell St. overpass.

Requested Action
Consider Standard Utility Agreement for approval

There is no direct cost associated with the execution of the Agreement. The construction contract is
currently funded and was awarded previously to West Texas Utility Contractors, lnc. under Project
Budget Number 523095.17400.1040 by City Council on July 25,2OI7.

The approval of the Standard Utility Agreement will have minimal impact on the community. The

community engagement process will be an integral part of the construction phase of th¡s project, and

the project management team will be involved.

City Staff is recommending approval of the Agreement

Hibbsfr
Sticky Note
Item No. 1F
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Form ROW-U-35
(Rev.05/16)
Page 1

District: 04-Amarillo
Federal Project No.: NH 2017(935)
ROW CSJ:0275-01-195
Highway Project Letting Date: April 201 7

STANDARD UTILITY AGREEMENT

U-Number: U15101
County: Potter
Highway: 1H0040

From: 430 ft west of Bell St.
To: BellSt.

This Agreement by and between the State of Texas, acting by and through the Texas Transportation
Commission, ("State"), and City of Amarillo, ("Ut¡l¡ty'), acting by and through its duly authorized representative,
shall be effective on the date of approval and execution by and on behalf of the State.

WHEREAS, the State has deemed it necessary to make certain highway improvements as designated by the
State and approved by the Federal Highway Administration within the limits of the highway as indicated above;

WHEREAS, the proposed highway improvements will necessitate the adjustment, removal, and/or relocation of
certain facilities of Utility as indicated in the following statement of work: water main relocations at 1H0040 and
Bell Street, from Sta. 781+52.95 to Sta. 787+06; and more specifically shown in Utility's plans, specifications and
estimated costs, which are attached hereto as Attachment "A".

WHEREAS, the State will participate in the costs of the adjustment, removal, and/or relocation of certain facilities
to the extent as may be eligible for State and/or Federal participation.

WHEREAS, the State, upon receipt of evidence it deems sufficient, acknowledges Utility's interest in certain
lands and/or facilities that entitle it to reimbursement for the adjustment, removal, and relocation of certain of its
facilities located upon the lands as indicated in the statement of work above.

NOW, THEREFORE, BE IT AGREED:

The State will pay to Utility the costs incurred in adjustment, removal, and/or relocation of Utility's facilities up to
the amount said costs may be eligible for State participation.

All conduct under this agreement, including but not limited to the adjustment, removal and relocation of the facility,
the development and reimbursement of costs, any environmental requirements, and retention of records will be in
accordance with all applicable federal and state laws, rules and regulations, including, without limitation, the
Federal Uniform Relocation Assistance and Real Property Acquisition Policies Act, 42 U.S.C. SS 4601, et seq.,
theNationalEnvironmentalPolicyAct,42U.S.C.SS423l,etseq.,theBuyAmericaprovisionsof23U.S.C.$
313 and 23 CFR 635.410, the Utility Relocations, Adjustments, and Reimbursements provisions of 23 CFR 645,
Subpart A, and with the Utility Accommodation provisions of 23 CFR 645, Subpart B. Utility shall supply, upon
request by the State, proof of compliance with the aforementioned laws, rules and regulations prior to the
commencement of construction.

The Utility agrees to develop relocation or adjustment costs by accumulating actual direct and related indirect
costs in accordance with a work order accounting procedure prescribed by State, or may, with the State's
approval, accumulate actual direct and related indirect costs in accordance with an established accounting
procedure developed by Utility. Bills for work hereunder will be submitted to State not later than 90 days after
completion of the work.

When requested, the State will make intermediate payments at not less than monthly intervals to Utility when
properly billed and such payments will not exceed 90 percent (90%) of the eligible cost as shown in each such
billing. lntermediate payments shall not be construed as final payment for any items included in the intermediate
payment.

lnitial Date lnitial Date
TxDOT Utility



Form ROW-U-35
(Rev.05/16)
Page2

Alternatively, State agrees to pay Utility an agreed lump sum of $N/A as supported by the attached estimated
costs. The State will, upon satisfactory completion of the adjustments, removals, and/or relocations and upon
receipt of a final billing, make payment to Utility in the agreed amount.

Upon execution of this agreement by both parties hereto, the State will, by written notice, authorize the Utility to
perform such work diligently, and to conclude said adjustment, removal, or relocation by the stated completion
date. The completion date shall be extended for delays caused by events outside Utility's control, including an
event of Force Majeure, which shall include a strike, war or act of war (whether an actual declaration of war is
made or not), insurrection, riot, act of public enemy, accident, fire, flood or other act of God, sabotage, or other
events, interference by the State or any other party with Utility's ability to proceed with the relocation, or any
other event in which Utility has exercised all due care in the prevention thereof so that the causes or other events
are beyond the control and without the fault or negligence of Utility.

The State will, upon satisfactory completion of the relocation or adjustment and upon receipt of final billing
prepared in an approved form and manner, make payment in the amount of 90 percent (90%) of the eligible costs
as shown in the final billing prior to audit and after such audit shall make an additional final payment totaling the
reimbursement amount found eligible for State reimbursement.

This agreement in its entirety consists of the following elements:

1. Standard Utility Agreement;
2. Plans, Specifications, and Estimated Costs (Attachment "A");
3. Utility's Accounting Method (Attachment "B");
4. Utility's Schedule of Work and Estimated Date of Completion (Attachment "C");
5. Statement Covering Contract Work - ROW-U-48 (Attachment "D");
6. Eligibility Ratio (Attachment "F");
7. Betterment Calculation and Estimates (Attachment "G");
8. Proof of Property lnterest - ROW-U-14, ROW-U-18, or ROW-U-1C (Attachment "H");
9. lnclusion in Highway Construction Contract (if applicable) (Attachment "1"); and
10. Utility Joint Use Acknowledgment - ROW-U-JUA and/or Utility lnstallation Request - Form 1082

(Attachment "E").

All attachments are included herein as if fully set forth. ln the event it is determined that a substantial change
from the statement of work contained in this agreement is required, reimbursement therefore shall be limited to
costs covered by a modification or amendment of this agreement or a written change or extra work order
approved by the State and Utility.

This agreement is subject to cancellation by the State at any time up to the date that work under this agreement
has been authorized and that such cancellation will not create any liability on the part of the State. However, the
State will review and reimburse the Utility for eligible costs incurred by the Utility in preparation of this
Agreement.

The State Auditor may conduct an audit or investigation of any entity receiving funds from the State directly under
this contract or indirectly through a subcontract under this contract. Acceptance of funds directly under this
contract or indirectly through a subcontract under this contract acts as acceptance of the authority of the State
Auditor, under the direction of the Legislative Audit Committee, to conduct an audit or investigation in connection
with those funds. An entity that is the subject of an audit or investigation must provide the state auditor with
access to any information the state auditor considers relevant to the investigation or audit.

ïhe UtiliÇ by execution of this agreement does not waive any of the rights which Utility may have within the
limits of the law.

It is expressly understood that the Utility conducts the adjustment, removal, or relocation at its own risk, and that
TxDOT makes no warranties or representations regarding the existence or location of utilities currently within its
right of way.

lnitiel Date ln¡t¡al Date
TxDOT Utility
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The signatories to this agreement warrant that each has the authority to enter into this agreement on behalf of,the
party represented.

UTILITY EXECUT¡ON RECOMMENDED

Utility: City of Amarillo
Name of Utility Director of TP&D (or designee), Amañllo District

By:
Authorized Signature

Bob Cowell
Print or Type Name

Title: Deputy City Manaqer

Date:

lnitial Date lnitial
TxDOT Utility

Date

THE STATE OF TEXAS

Executed and approved for the Texas
Transportation Commission for the purpose
and effect of activating and/or carrying out the
orders, established policies or work programs
heretofore approved and authorized by the
Texas Transportation Commission.

District Engineer (or designee)

Date:

By:
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City of Amarillo (Water)
tH-40

From: 430 ft West of Bell St.

To: BellSt.

ROW CSJ: O275-Ot-795
CCSJ: 0275-01-189
Potter County
U-Number: U-1-5101

Attachment ilFn

Eligibility Ratio

Eligibility Ratio is 100 % based on this being an

lnterstate Highway Project.

On lnterstate Highways, Texas Transportation Code Section 2O3.O92 provides that utility
reimbursement for facility relocations is dependent upon whether the relocation costs

are eligible for federal participation. No proof of property interest is required because
pursuant to current State and Federal Law, Federal Participation is 100% of all eligible
costs.



Amarillo City Council
Agenda Transmitta I Memo
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CITV MANÅGER

I nfrastructure lnitiativeCot¡ncil FriorityAugust 22,201-7Meeting Date

Floyd HartmanContect PersonCapital Projects &
Development Engineering

Department

Agenda CaBtion

Approval - Citv Management Execution of Emergencv Work Authorization with Texas Department of
Transportation for Relocation of Sanitarv Sewer Main in Bell Street Soutlr of l-40

This item is to approve the Emergency Work Authorization for City execution for the relocation of an
existing sanitary sewer main.

Agenda ltem Surnmary
A City sanitary sewer main was damaged during the TxDOT bridge construction project at l-40 and Bell
Street. A temporary solution has been implemented, but the permanent solution is the relocation of the
sewer main. We anticipate 1"00% reimbursement of the City's cost to implement the temporary and
permanent solutions. Execution of the Emergency Work Authorization establishes a date from which
TxDOT authorizes the City to accrue and track costs in advance of a Standard Utility Agreement. A
subsequent Standard Utility Agreement will establish reimbursement of the City's costs. The permanent
solution is anticipated to include the abandonment of approximately 1450 linear feet of sanitary sewer
main and the installation of approximately 975 linear feet of sanitary sewer main.

Requested Action
Consider the Emergency Work Authorization for approval.

Funding Summary
There is no direct cost associated with the execution of the Authorization. Job 523259 has been set up
for City maintenance costs, as well as the design and construction of the permanent solution. This job
will be funded from the Sewer E&l fund.

Community Engagement Summary
The approval of the Emergency Work Authorization will have minimal impact on the community. The
community engagement process will be an integral part of the construction phase of this project, and
the project management team will be involved.

Staff Recommendation

Hibbsfr
Sticky Note
Item No. 1G



EMERGENCY WORK AUTHORIZAT¡ON
POST.HIGHWAY LETTING

U Number: 15150
(assigned by ROW Division)

Utility: City of Amarillo

County: Potter

District: 04- Amarillo

ROW CSJ No.: 0275-01-195

Construction CSJ No.: 0275-01-189

Highway/ROW Project Limits: 1H0040-West of Bell Street (781+52.85) to East of Bell Street (787+06)

Federal Project No. (if applicable): NH2017(935)

1) Describe the type of adjustment and extenuating circumstances during construction necessitating the request:
A City of Amarillo 10" VCP Sanitary Sewer Line crossing 1H0040 at Bell Street in Amarillo was damaged by a drill
during bridge construction on 1H0040 on August 7 , 2017 . The sewer line flows from south to north across 1H0040. As
a temporary solution to keep the sewer line in service, and to not delay the TxDOT bridge construction project, the
City plugged the MH south of |H0040. This stopped sewage from flowing into the damaged line and surcharges flows
to an existing lift station. The City also evacuated the fluids and plugged the line at the MH north of the 1H0040 bridge
project. lt is expected that the temporary solution should last for the duration of the bridge construction project, with
periodic maintenance by City staff. As a permanent solution, the City plans to relocate the damaged line. The existing
line crossing under 1H0040 is very deep, approximately 27 feet, and receives wastewater discharge from
approximately 10 buildings on the south side of 1H0040. The damaged line was installed in the 1940s or 1950s, before
1H0040 was constructed. From an Engineering standpoint, it is not practical repairthe damaged sewer line. Due to
these factors, the City plans to abandon the existing line in place, and relocate completely outside TxDOT right-of-
way, by intercepting the sewer line south of 1H0040. This new sewer line will collect wastewater from the customers
currently served by the damaged line under 1H0040. The new will be installed along Bell Street, going south to an
existing MH and Lift Station approximately 900 feet south of the MH where the existing line was plugged. lf this
relocation is to be considered a betterment, it should be considered a forced betterment, as going back under 1H0040
is not cost effective or practical from an Engineering standpoint. The City would not be relocating this line were it not
damaged by the TxDOT Bridge Project.

2) Estimated submission date of utility agreemenl: 10116117

3) Limits (hwy stations) of utility adjustment: 785+95 to 786+40 Crossing 1H0040

4) Total estimated cost of adjustment: $ 230,000 (Breakdown by FY)

FY 17 Amount $ 3,000 FY 18 Amount $ 227,000

5) The utility's compensable interest (easement, license, etc.): This is an lnterstate Highway Project

6) Estimated eligibility ratio at the adjustment site: 100%

7) Date of Federal Approval, if Federal funding ¡. ¡nuotu"O on tf'u ROW project: N/A

8) Estimated starting date of the adjustment: 02119118

9) Estimated duration of adjustment (calendar days): 90
'10) Highway project construction letting date: 0412017

1 1) Estimated contractor damages resulting from non-adjustment of utility: $ I ,000,000

Form ROW-U-EWA
(Rev. 05/1 6)
Page 1 of 3



Form ROW-U-EWA (Rev. 05/16)
Page 2 of 3

An 'Emergency Work Authorization'establishes a date from which TxDOT authorizes the utility company to accrue costs
in advance of an executed utility agreement for the unusual situation shown above. By the authorized utility
representative's signature below, the utility acknowledges that the approval of an 'Emergency Work Authorization' does
not guarantee the costs incurred by the utility will be eligible for reimbursement. A utility agreement must be executed
before any request for reimbursement can be processed.

All conduct under this authorization will be in accordance with all applicable federal and state laws, rules and regulations,
including, without limitation, the Federal Uniform Relocation Assistance and Real Property Acquisition Policies Act, 42
U.S.C. SS 4601, et seq., the National Environmental Policy Acl, 42 U.S.C. SS 4231, et seq., the Buy America provisions
of 23 U.S.C. S 313 and 23 CFR 635.410, the Utility Relocations, Adjustments, and Reimbursements provisions of 23
CFR 645, Subpart A, and with the Utility Accommodation provisions of 23 CFR 645, Subpart B. The utility company shall
supply, upon request by the State, proof of compliance with the applicable aforementioned laws, rules and regulations
prior to the commencement of construction.

AUTHORIZATION AND SIGNATURE PAGE FOLLOWS



Form ROW-U-EWA (Rev. 05/16)
Page 3 of 3

This 'Emergency Work Authorization' does I does not I authorize the physical utility adjustment.

RECOiIiIENDED FOR EXECUTION :

Utility Name Director of TP&D

APPROVED BY:
Requested By (Authorized Company Representative)

District Engineer:

Date
Date

District

District



Amarillo City Council
Agenda Transmittal Memo e fu'å eft t iltu#'

CIIY MANAGER

Consent Agenda ltemCouncilPriorityAugust 22,2Ot7Meeting Date

AJ FawverContact PersonPlanning DepartmentDepartment

Agenda Caption
Vicinity: S Tyler St. & SW 4tn Ave.

License and Hold Harmless to encumber two (2) 5'x 80' subsurface areas of the public ROW (S Tyler St.

and SW 4th Ave.) for underground fiber optic lines between Block l-, Glidden and Sanborn Unit No. 13,
Block 35, Glidden and Sanborn Unit No" 8, and Block 34, Glidden and Sanborn Unit No. L, all in Section
L69, Block 2, AB&M Survey, Potter County, Texas.

Agenda ltem Summary
This license and hold harmless agreement is for the construction of telecommunication fiber lines
between Maxor Pharmacy's new building and old building extending into two 5' of the 80' wide public
right-of-ways (SW 4th Avenue and S Tyler Street). There is an annual fee of 5250.00 associated with the
agreement. The first year's fee has been paid.

The associated expansion project had previously been through site plan and downtown Amarillo urban
design standards review, during which the encumbrance was noticed. This agreement ¡s to address the
legalities of the soon to be public right-of-way encumbrance of the telecommunication lines where SW
4th Avenue and S Tyler Street are.

Planning staff believes that the request is appropriate for the situation and recommends approval.

Requested Action
The applicant is requesting the approval of a License and Hold Harmless for an existing encumbrance

Funding Summary
N/A

Community Engagement Summary
The item was distributed to all applicable internal and external entities. Notices were not required for
this item.

City Manager Recommendation

Hibbsfr
Sticky Note
Item No. 1H
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Planning and Legal Staff have reviewed the associated L&HH agreement and exhibits and recommends
the City Council approve the item as submitted.
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LICENSE AND HOLD HARMLESS AGREEMENT

THE STATE OF TEXAS)
)

coUNTYoFPOTTER )

This license is made by and between the City of Amarillo, a Texas municipal corporation situated in

Potter and Randall County, Texas, hereinafter called LICENSOR, and Sunn-Miss, Ltd., hereinafter called

LICENSEE, upon the following terms performable in Potter County, Texas:

WITNESSETH:

For and in consideration of the annual sum of TWO HUNDRED AND FIFTY DOLLARS ($2SO.OO¡,

being due annually on the anniversary date of this Agreement, and of the covenants herein contained and

the full and faithful performance of the same, LICENSOR hereby grants a license to LICENSEE to

construct, maintain, and use of two (2) 5' by 80' subsurface encumbrances of a public right of way near 418

South Tyler Street for proposed fiber optic lines between Block 1, Glidden and Sanborn Unit No. 13; Block

35, Glidden and Sanborn Unit No.8; and Block 34, Glidden and Sanborn Unit No. 1, all in Section 169,

Block 2, AB&M Survey, Potter County, Texas.

1.1" The general details of the above-described encumbrances are shown on the attached Exhibits A,

B, and C. This license supercedes any prior agreement or license pertaining to the described location and

use.

1.2. The term of this license shall be for a period of one (1) year from the effective date hereof and shall

be automatically extended for successive one-year periods provided, however, either party may terminate

this Agreement by providing written notice of termination to the other party on or before thirty (30) days

prior to the end of any annual term.

This license is granted upon LICENSEE's agreement to strictly comply with the following terms and

conditions:

2.1" This license shall not be assigned, sold or in any other manner transferred without the prior written

consent of the LICENSOR. Notwithstanding paragraph 2.7 below, breach of this condition shall

immediately terminate this license and shall require restoration of the premises to the condition which

existed prior to the execution of this agreement. Upon failure to restore said property as above stated,

LICENSOR may perform such restoration at the expense of the then owner of such property being

restored.

2.2. LICENSEE agrees that as between LICENSEE and LICENSOR, LICENSEE shall save LICENSOR

harmless from any and all liability for personal injuries, property damage or loss of life or property resulting

from, or in any manner connected with, LICENSEE's maintenance and use of the above-described

intrusions into the public right-of-way.

2.3. LICENSEE shall give LICENSOR prompt and timely notice of any claim made or suit instituted

which in any way, directly or indirectly, contingently or otherwise, affects or may affect LICENSOR. To the

extent that LICENSEE fails to assume the defense of LICENSOR in a timely manner, LICENSOR shall

have the right to compromise and defend the same to the extent of its own interests without waiving its right

to call upon LICENSEE for defense or indemnity.

2.4. LICENSOR retains the right to require the removal of any or all of the intrusions into the public

right-of-way should LICENSOR find after a public hearing dealing with the matter that said intrusions into

Page I of2
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the public right-of-way unreasonably interfere with the public's use of its right-of-way or in any other way

hampers the public's rights.

2.5. LICENSEE hereby agrees to assume all costs for damages and repairs to public utilities, street

services or any other public improvement located in or adjacent to the public right-of-way described above,

regardless of the type of damage caused by LICENSEE, its employees, agents, or contractors. LICENSEE

further agrees to hold LICENSOR harmless from any costs occasioned by or necessitated by the relocation

of LICENSEE's facilities due to entry of the LICENSOR onto the right-of-way for maintenance, replacement

or repair of any line or lines, including water and sewer lines, located in the public right-of-way. ln this

regard, LICENSEE specifically recognizes the potential hazards of erecting or placing encumbrances and

intrusionè in the public right-of-way.

2.6. Any notice required by this agreement shall be sufficient if served by certified or registered United

States mail on City Manager of the City of Amarillo, P.O. Box 1971, Amarillo, Texas, 79105-1971; or upon

Jerry Hodge, Signor, Sunn-Miss, Ltd., 320 South Polk Street, Suite 100, Amarillo, Texas 79101.

2.7. LICENSEE's failure to perform any of the duties imposed hereby shall constitute a breach of this

agreement and shall be a cause for revocation of this license if said breach is not cured within ten (10)

days of notice of said breach. ln the event of breach, LICENSEE agrees to remove all encumbrances from

the right-of-way no later than thirty (30) days from its failure to cure the breach as provided above. ln the

event legal proceedings are necessary to enforce LICENSOR's rights under this agreement, all costs,

including reasonable attorneys'fees, shall be paid by LICENSEE.

EXECUTED by the last of the parties to sign on this day _ of

CITY OF AMARILLO
ATTEST:

By:
Frances Hibbs, City Secretary Jared Miller, City Manager

By:
Jerry Hodge, Signor, Sunn-Miss, Ltd

THESTATEOFTEXAS )

couNTYoF POTTER )

Bob Cowell, Deputy City Manager of the City of Amarillo, a Texas municipal corporation, on behalf of said

corporation, acknowledged this instrument before me on the _ day of 2017

Notary of Public in and for
The State of Texas

THE STATE OF TEXAS

COUNTY OF

This instrument was acknowledged before me on the day of

Hodge on behalf of said entity.

2017 by Jerry

Notary of Public in and for
The State of Texas

2017

)

)

Page2 of 2
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LEGAL DESCRIPTION for a 5' License and Hold Harmfess Agreement in S.
Tyler St., City of Amarillo, Potter County, Texas, with the flmits of
the agreement being 2.50 feet either sj-de of the following described
centerl-ine:

BEGINNING on the west right-of-way of said S. Tyler St. which bears
N. 09" 27' 32'E. a distance of "70.26 feet from the southeast corner of
Block 35, Glidden & Sanborn Unit No. I, CÍty of AmarilJ-o, Potter
County, Texas.

THENCE S. 80" 32' 28'E. a distance of 80.00 feet to the east right-of-
in¡ay Line of said S. Tyler St. to the end of said centerline and
containing 400.0 square feet of 1and.
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LEGAL DESCRIPTION for a 5' License and Hold Harml-ess Agreement in S.Vù.
4th Ave., City of Amari-Ilo, Potter County, lexas, with the fimits of the
agreement being 2.50 feet either side of the following described
centerline:

BEGINNING on the south right-of-way of saj-d S.W. 4th Ave. which bears N.
80o 30' 45u w. a distance of 4.06 feet from the northeast corner of
Block 50, GLidden & Sanborn Unit No. 13, City of Amarj-Ll-o, Potter
County, Texas.

THENCE N. 09o 27' 32'E. a distance of 80.00 feet to the north right-
of-way l-ine of said S.Vù. 4th Ave. to the end of said centerfine and
containing 400.0 square feet of land.

I
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L-17-03 License and Hold Harmless to encumber two (2) 5' x 80'
subsunface areas of the public ROW (S Tyler St. and SW 4th Ave.)
for underground fiber optic lines between Block 1, Glidden and
Sanborn Unit No. 13, Block 35, Glidden and Sanborn Unit No. 8,
and Block 34, Glidden and Sanborn Unit No" 1, all in Section 169,
Block 2, AB&M Survey, Potter County, Texas"

Developer: Jerry Hodge for Sunn-Miss, Ltd.
E
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cinity; S Tyler St. & SW 4th Ave.

1 inch = 273 feet
8t16t2017

CITY OF AMARILLO
PLANNING DEPARTMENT
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L-í7-03 License and Hold Harmless to encumber two (2) 5' x 80'
subsurface areas of the public ROW (S Tyler St. and SW 4th Ave.)
for underground fiber optic lines between Block 1, Glidden and
Sanborn Unit No" 13, Block 35, Glidden and Sanborn Unit No.8,
and Block 34, Glidden and Sanborn Unit No. 1, all in Section 169,
Block 2, AB&M Survey, Potter County, Texas.

Developer; Jerry Hodge for Sunn-Miss, Ltd.

S Tyler St. & SW 4th Ave.
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Amarillo City Council
Agenda Transmittal Memo AMARILTO

CITY MANÀGER

a - ACZ EasementConsentusl22,2OL7

AJ FawverPlann

Aviation Clear Zone Easement, being 4,950 feet above mean sea level above the plat of Osage Acres Unit
No.T,anadditiontotheCityofAmarillo, beingareplatofaportíonof Lot2l,OsageAcresUnitNo.L,in
Section 148, Block 2, AB&M Survey, Randall County, Texas.

The above referenced Avíation Clear Zone (ACZ) Easement is being requested by the City of Amarillo and
is associated with the plat Osage Acres Unit No. 7.

To ensure safety of operation and protection of air traffic operating into and out of the airport, future
physical development around the airport needs to be regulated. ln 1981, the Texas Legislature enacted
the Airport Zoning Act, cited as Chapter 241 of the Local Government Code, which authorized cities in
the state to establish and administer regulations pertaining to the height of structures and compatible
land uses in the vicinity of the airport. One of the tools established in the Amarillo Code of Ordinances
that allows the City of Amarillo to regulate this type of development is the Airport Height Hazard and
Zoning Regulations (Chapter 4-9) which establishes minimum requirements to control the height and
use of structures that may develop in the vicinity of the airport.

The ACZ Easement document is established during the platting of a tract of land to set the height
regulations for noting on the associated plat, and the legal document is signed by the owner/developer
of the tract. The placement of the note on the plat ensures that the height regulation is easily found by
any future owner of the tract of land. Each ACZ Easement has an associated height regulation that is
determined by the tract's proximity and location around the airport. For example, areas at the end of
the runway will likely have a lower height regulation that ones at the same distance that are located
adjacent to the length of the runway. The reason for this is because aircraft taking off or landing will
need to be at a lower altitude during its approach or departure port¡on of the traffic pattern for the each
associated runway.

This ACZ Easement is establishing a height regulation of 4,950 feet above mean sea level for the plat of
Osage Acres Unit No. 7.

Planning and Legal Staff have reviewed the associated Aviation Clear Zone Easement and the item is
ready for City Council Consideration as a consent agenda item.

Hibbsfr
Sticky Note
Item No. 1I
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The Easement is being granted to the City at no cost.

N/A

Staff recommends approval of this Aviation Clear Zone L7-05.



AVIATION CLEAR ZONE EASEMENT

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS

COUNTY OF RANDALL

WHEREAS, Allen West, hereinafter called "GRANTOR," whether one or more,

individual or corporate, partnership or association, is the owner in fee of that certain parcel or

parcels of land being described as follows:

Aviation Clear Zone Easement, being 4,950 feet above mean sea level above the plat of
Osage Acres Unit No. 7, a suburban subdivision to the City of Amarillo, being a replat of a
portion of Lot 21, Block 1, Osage Acres Unit No. 1, in Section 148, Block 2, AB&M Survey,
Randall County, Texas.

NOW, THEREFORE, in consideration of the surn of TEN DOLLARS ($10.00) and other

good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged,

GRANTOR does for himself, his successors and assigns, GRANT, BARGAIN, SELL AND

CONVEY unto the City of Amarillo, Texas, hereinafter called GRANTEE, its successors and

assigned, for the use and benefit of the public, and easement and right-oÊway appurtenant to

Rick Husband Amarillo Intemational Airport for the unobstructed passage of all aircraft,

"aircraft" being defined for the purpose of this instrument as any contrivance now known or

hereafter invented, used or designed for navigation of or flight in the air, by whomsoever owned

or operated, in the airspace above GRANTOR'S above-described property; together with the

right to cause in all airspace such noise, vibration, fuines, dust, ftiel particulates and all other

effects that rnay be caused by the operation of aircraft landing at, or taking off from, or operating

at, on, over the above described property; and GRANTOR, his successors, executors, heirs or

assigns, does hereby fully waive, remise and release any right, cause of action, and damage

which it may now have or which it may have in the future against GRANTEE, its successors and

assigns, due to such noise, vibrations, fumes, dust, fuel particulates ancl all other effects that may

be caused or may have been caused by the operation of aircraft landing at, or taking off from, or

operating near or on Rick Husband Amarillo International Airport or over the described property.

GRANTOR, for itself, its successors and assigned, does hereby covenant and agree that it

will not hereafter erect, or pennit the erection or growth of, any stnrcture, tree or other object on

the above described property to any height in excess of 4,950 feet above mean sea level.

GRANTOR does hereby GRANT and CONVEY to GRANTEE a continuing right of ingress and

egress via passage easement on and across the above-described properly for the purpose of
taking any action necessary to remove any structure, tree or other object in the airspace to any

elevation greater than 4,950 feet above mean sea level.

TO HAVE AND TO HOLD said aviation clear zone easement, passage easement, and

rights-of-way, and all rights appertaining thereto unto the GRANTEE, its successors and assigns,

until Rick Husband Amarillo International Airport shall be abandoned and shall cease to be used

for public airport purposes.

s
s
s



IT IS UNDERSTOOD AND AGREED that these covenants and agreements shall be

binding upon the heirs, administrators, executors, successors and assigns of the GRANTOR and

that these covenants and agreements shall run with the land, and that for the purposes of this

instrument, this easement shall be considered the dominant estate on the above-referenced

property.

IN WITNESS WHEREOF, the GRANTOR, whether one or more, individual or

corporate, has hereunto set its hand on this the 7th day of August,2017 .

Allen V/est

THE STATE OF TEXAS

COUNTY OF RANDALL

This instrument was acknowledged before me on this the 7th day of August, 2017,

by Allen West.

Notary Public, State of Texas

Ir

OF
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viation Clear Zone Easement, being 4,950 feet above mean sea
level above the plat of Osage Acres Unit No. 7, a suburban
ubdivision to the Gity of Amarillo, being a replat of a portion of

Lot21, Block 1, Osage Acres Unit No. 1, in Section 148, Block 2,

Developer: Allen West
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CITY MA¡TÀüÊR

CouncilPrioriWAusust 22,20LVMeetingOate

PoliceDepaúment

Agenda Caption
Acceptance - Texas Traffic Safety Program Grant Agreement - STEP Comprehensive Grant
Grantor: Texas Department of Transportation

Grant Amount:
Match Amount
TotalAwarded:

169,048.88
42,677.50
211,,726.38

This item accepts the Fiscal Year 201-8 Texas Traffic Safety Program Grant. The Texas Department of
Transportation provides funding to the Amarillo Police Department to focus additional resources to fund
patrol and enforcement of speed enforcement, occupant protection (seatbelt and child safety seats),
distracted driving and Driving While lntoxicated (DWl)offenses.

This grant provides the Amarillo Police Department grant dollars to fund overtime associated with patrol
and enforce of speed enforcement, occupant protection (seatbelt and child safety seats), distracted
driving and Driving While lntoxicated (DWl) offenses.

Requested Action
Council consideration and approval of the grant agreement.

Funding Summary
N/A

Com munity Engagement Summary
N/A

Staff Recommendation

Staff recommendation is to approve the grant agreement.

Hibbsfr
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Texas Traffic Safety eGrants

Fiscal Year 2018

Organization Name: City af Amarillo - Folice Department

Legal Name: City of Amarillo

Payee ldentification Number: 175600t444Êt04

Project Title: STEP tomprehensive

lD: 201 8-Amarillo-S-1 YG-0t3 I

Period: 1ü101i2û17 to 09i30/2018



City of Amarillo - Police Department
STEP-2018

FOR REVIEW ONLY . NOT A LEGAL DOCUMENT

TEXAS TR.AFF IC S.å,F E TY FROG R.AM GRAI'IT AGREEMENT

THE STATF üF TEXAS
THF CTLINTY OF TRAVIS

TH|S AGREEMËI,¡T lS MAIE BY and between the State of Texas. acting hy and through the
Texas Department rf Transportafíon, hereinafier ralled the Depafiment and the. City of
Amarillo hereinafter called the $ubgrantee, and becorrres effective then fulty executed hy hoth
partÍes. For the purpose of this agreement, the Subgrantee is designated as a(n) Local
Govern rnent/Tran sit District-

AUTHüRITY. Texas Transportatien Code, Chapter 723. the Traffic Safety Act sf 1üö7. and
the þliËhway -Ëafety Ferformance Flan for the Fiscal Year 2018"

Name of the FederaÌAgency: National Highway Trqffic Safety Administration

üFDA Number:
üFDATitle. State and Gommunity Highway Safe$ Grant Program
Funding Source: Section 4CI3

DUI{S: ï86e02994
FAlll: To He Assigned

Froject Title: STEP Comprehensive
Description:
This project is Not Research and Elevelspment

ürant Period:This Ërant becqmes effective CIn I0101f3017 or çn the date sf finalsignature of
both pafiies, whichever is latr*r. and ends on 0913012018 unless terminaTed or rrthen¡vise
mc¡difi*d.

Total Awarded: $21 1,726.38
Amount Eligible for Reimbursement bythe Depa*ment: $169,048.8Ë
Match Amount provided bythe Subgrantee: S42,ô77.Sû

20 1 8-Amarillo-S-1 YG-0031 Printed On: 8/1512017 Page 1 of35



City of Arnarillo - Police Department
STEP-2o18

FOR Rr\"I[\l"O}.íLY - NOT A LNGAL DOCUTIINT

BUBGET SUMMARY

MatchTxDCIT TotalBudget Cafegory

Category I -LaborCosts

, {10t} Salaries:

:l?001 , Fringe Benelits:

Sub-Total:

Category ll - tllher Direct Costs

{}00} iTravel: l,

{400} Equipment:

{5001 . Supplies:

Contractual
Services:

t

$1 6S.n4t.8S

s169"04fr.8S

bU

bU

$13,48Ë"50

$ü

s13.486.åil

$18"Ë26"fl0

ðU

$ü

$ 1n,sË5"ü0

$ã9.191 -00

s42,677.5r

s13.4S6"5

$29.1S1.CIü

,$t

4ü.6¡I"50 i

s1ü2.535.38

$Ð

$182,Ë35_38

518.226.0ü

sù

$ü;

s0

.$10.365,üfl

t$.191 "CI0

$21'1.72S"38

s18å,535 3n

s2$.131.oCI

s!1 1"7ä6"38

s0i
l"
j

ùu{60û}

ûther
{Too} Miscellanepus:

-*"i----
Sub-fotal:

Total Oirect tosts:

$t

, Categcry lll - lndirect Cs6ts

lndireËt Cast
Rate:

$16S.t48-88

6169.ü48"89

$ü

$üi

s1õs,t48-88 l

{8ü$} SUsü

, Summary

, Total Labor
; CsÊts:

Total Direct
Costs:

T6tål lnd¡rëçt
Costs: $ü

Grand Total

Fund Sçurces
;{PêrËenl
i Share|:

$alary end cssl rates rvill be based sn the rates submitted by the Subgrantee in its grant applicatiun in

Egrants

20 1 8-Amarillo-S- 1 YG-003 1 Printed On: 8/1512017
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Amarillo City Council
Agenda Transmittal Memo AfvtARl tt0

CITY MANAGER

Community AppearanceCouncil PríoriryAugust 22,2OL7Meeting Date

AJ FawverContact PersonPlanning DepartmentDepartment

Vicinity: SW 24 Ave. & S Van Buren St.

Rezoning of Lots L,2,4 through 8, and a portion of lot 3, Block 24, Mrs. M D Oliver Eakles Unit No. 1, in

Section 171, Block 2, AB&M Survey, Potter County, Texas plus one-half of all bounding streets, alleys,
and public ways to change from Planned Development District 351(PD-351) to Residential District 1 (R-1)

with Specific Use Permit 3 (S-3)

Agenda ltem Summary

Staffs analysis of zoning change requests begins with referring to the Comprehensive Plan's Future Land

Use and Character Map in order to identify what it recommends for future land uses. Staff also
considers how any zoning change would impact the Comprehensive Plan's recommended Neighborhood
Unit Concept (NUC) of development whereby non-residential land uses are encouraged at section-line
arterial intersections with a transition to residential uses as development occurs away and inward from
the arterial intersections. Staff also considers the principles and recommendations laid out within the
Comprehensive Plan, as well existing zoning and development patterns in the area.

During the site visit, Planning Department staff noticed that - in all directions of this property are low
density residential uses except to the west where the existing Amarillo College campus is located;
furthermore, this proposal lies on the eastern side of the established Amarillo College campus area.

This rezoning request is consistent with the adopted 20L0 Comprehensive Future Land Use and
Character Map, which designates this area for a future "Neighborhood Conservation (NC) and General
Commercial (GC)" land use. The Comprehensive Plan states that the character and intensity of the land
use category would encompass attached public/institutional facilities which meet the both land use
definitions.

The Neighborhood Unit Concept is also a key piece of the adopted plan, in which zoning transitions from
areas of lower density at section line corners to areas of high density. This concept of development
ensures that commercial areas will have less of an impact to residential areas. This concept does affect
the Neighborhood Unit Concept as this request does follow along the section line; however, it is

important to note that this area was developed before the Neighborhood Unit Concept was adopted by
City Council.

The adopted Comprehensive Plan contains a number of action strategies that are to be followed when
making decisions about land use, development, and other community elements. These include:

¡ Emphasis on infill development and encouraging development in existing undeveloped portions
of the city where utility services are already available. (poge 3.3, Growth Manoqement &

Hibbsfr
Sticky Note
Item No. 2
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Copocity)

The requested zoning change would create a logical continuation of the R-1/S-3 zoning in the area that
the remainder of the Amarillo College campus is already zoned as, and this proposed project use would
be allowed within, by right.

Requested Action
The applicant is requesting the rezoning of Lots 7,2,4 through 8, and a portion of lot 3, Block 24, Mrs. M
D Oliver Eakles Unit No. 1, in Section L7l., Block 2, AB&M Survey, Potter County, Texas plus one-half of
all bounding streets, alleys, and public ways to change from Planned Development District 351(PD-351)
to Residential District 1 (R-1) with Specific Use Permit 3 (S-3) in order to expand the current Amarillo
College Washington Street Campus.

Funding Summary
N/A

nt Su

The item was distributed to all applicable internal and external entities. Notices have been sent out to
25 property owners within 200 feet regarding this proposed rezoning. At the time of this writing, the
Planning Department has received no comments regarding this request

The item was recommended for approval by 6:1 vote of the Planning and Zoning Commission at its
August 14,2Ot7 public meeting.

CiW Manager Recomrnendation
Planning Staff has reviewed the associated ordinance and exhibit and recommends the City Council
approve the item as submitted.



ORDINANCE NO.

AN ORDINANCE OF THE CITY OF AMARILLO, TEXAS:
PROVIDING FOR SPECIFIED CHANGES IN THE OFFICIAL
ZONING MAP OF THE CITY OF AMARILLO, TEXAS;
PROVIDING FOR CHANGE OF USE D¡STRICT
CLASSIFICATION OF SPECIFIED PROPERTY IN THE VICINITY
OF SOUTHWEST TWENTY FOURTH AVENUE AND SOUTH
VAN BUREN STREET, POTTER COUNTY, TEXAS; PROVIDING
A SAVINGS CLAUSE; PROVIDING A REPEALER CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Planning and Zoning Commission has held public hearings on

proposed zoning changes on the property hereinafter described and has filed its final

recommendation and report on such proposed zoning changes with the City Council;

and,

WHEREAS, the City Council has considered the final recommendation and

report of the Planning and Zoning Commission and has held public hearings on such

proposed zoning changes, all as required by law; now, therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF AMARILLO:

SECTION 1. The zoning map of the City of Amarillo adopted by Section 4-10 of

the Amarillo Municipal Code and on file in the office of the Planning Director is hereby

amended to reflect the following zoning use changes:

Rezonino of Lots 1.2. 4 throuoh 8. and a oortion of lot 3. Block 24- Mrs- M D Oliver
Eakles Unit No. 1, in Section 171. Block 2. AB&M Survev. Potter Countv. Texas olus
one-half of all boundinq streets, allevs, and public wavs to chanoe from Planned
Development District 351(PD-351) to Residential District 1 (R-1) with Specific Use
Permit 3 (S-3).

SECTION 2. All ordinances and resolutions or parts thereof that conflict with this

ordinance are hereby repealed, to the extent of such conflict.

SECTION 3. ln the event this ordinance or any part hereof is found to be invalid, such

invalidity shall not affect the remaining portions of the ordinance, and such remaining portions

shall continue to be in full force and effect. The Director of Planning is authorized to make

corrections and minor changes to the site plan or development documents to the extent that

such does not materially alter the nature, scope, or intent of the approval granted by this

ordinance.

SECTION 4. This ordinance shall become effective from and after its date of final

passage.

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on First

Reading on this the _ day of August, 2017 and PASSED on Second and Final Reading on

this the day of August, 2017.

ATTEST:

Frances Hibbs, City Secretary Ginger Nelson, Mayor

APPROVED AS TO FORM:

William M. McKamie, City Attorney

z-17-16 Page 1 of I
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Looking north up South Van Buren Street with the proposed rezoníng on the right.

Looking south down South Van Buren Street with the proposed rezoning on the left.



Looking west across the street from the proposed rezoning tract.

Looking northeast in front of where the new campus building will be located to the right.



Looking northeast from the extreme southwest of the parking lot at where the new building will be.

Looking west from the center of the parking lot.
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.:-:.. ,., ,l ::'

Looking southwest from the center of the parking lot at the location where the new building will be.

Looking southeast towards the lone residence not owned by the Amarillo College on this block



Looking east from the center of the parking lot which is part of the rezoning tract.

Looking north from the center of the parking lot which is part of the rezoning tract"



Amarillo City Council
Agenda Transm¡ttal Memo AMAffi ür-1"#

CITY T4ANAGER

Community Appearancest22,2OI7A

AJ FawverrtmentDePlanni

Vicinity: Temecula Creek Blvd. & Cabernet Way

Rezoning of a 24.37 acre tract of land in Section 191-, Block 2, AB&M Survey, Potter County, Texas plus

one-half of all bounding streets, alleys, and public ways to change from Agriculture District (A) to
Residential District 3 (R-3).

Staff's analysis of zoning change requests begins with referring to the Comprehensive Plan's Future Land

Use and Character Map in order to identify what it recommends for future land uses. Staff also
considers how any zoning change would impact the Comprehensive Plan's recommended Neighborhood
Unit Concept (NUC) of development whereby non-residential land uses are encouraged at section-line
arterial intersections with a transition to residentíal uses as development occurs away and inward from
the arterial intersections. Staff also considers the principles and recommendations laid out within the
Comprehensive Plan, as well existing zoning and development patterns in the area.

This rezoning request is consistent with Phase 2 of the preliminary plan for this development, approved
9/I2l2Ot6. The preliminary plan was designed forthe creation of a large residential subdivision that is

incorporated in a Public lmprovement District.

This rezoning request is inconsistent with the adopted 2010 Comprehensive Future Land Use and
Character Map, which designates this area for a future "rural" land use. The Comprehensive Plan states
that the character and intensity of the land use category would encompass lower density developments
with open space. Although the portion of the site to be developed will not represent the large lot sizes

mentioned in the future land use description, it is also recognized that there has been a change in
conditions within the area that did not ex¡st at the time of the Future Land Use Map adoption.

The Neíghborhood Unit Concept is also a key piece of the adopted plan, in which zoning transitions from
areas of higher density at section line corners to areas of lower density toward the center of the section.
This concept of development ensures that commercial areas will have less of an impact to residential
areas. This rezoning request does partially follow the Neighborhood Unit Concept as it would allow for a

higher density type of residential development to occur along a section line while the interior would
remain, at this time, Agriculture dístrict (A). The section line intersections in this area are currently
undeveloped and remain Agriculture district as well for which the Neighborhood Unit Concept might
support future neighborhood services, retail, or commercial activity. This type of development at these
intersections would further the compliance of the Neighborhood Unit Concept by this section of land.

Hibbsfr
Sticky Note
Item No. 3



Amarillo City Council
Agenda Transmittal Memo AtvlARIL[O'

CITY MÅTìIIISER

The adopted Comprehensive Plan contains a number of action strategies that are to be followed when
making decisions about land use, development, and other community elements. One of these strategies
is an emphasis on infill development and encouraging development in existing undeveloped portions of
the city where utility services are already available. (page 3.3, Growth Management & Capacity) This
action strategy is supported in this situation as the requested zoning change would create the
opportunity for development ín a place where little development besides this subdivision has occurred
since its annexation on 6/13/2OO6.

Requesæd Act¡on

The applicant is requesting the rezoning of a 24.37 acre tract of land in Section 191, Block 2, AB&M
Survey, Potter County, Texas plus one-half of all bounding streets, alleys, and public ways to change
from Agriculture District (A) to Residential District 3 (R-3) in order to begin Phase 2 of the subdivision
known as The Vineyards.

N/A

The item was distributed to all applicable internal and external entities. Notices have been sent out to
L9 property owners within 200 feet regarding this proposed rezoning. At the time of this writing, the
Planning Department has received no comments regarding this request.

The item was recommended for approval by 7:0 vote of the Planning and Zoning Commission at its
August 14,2OL7 public meeting.

Planning Staff has reviewed the associated ordinance and exhibit and recommends the City Council
approve the item as submitted.



ORDINANCE NO.

AN ORDINANCE OF THE CITY OF AMARILLO, TEXAS:
PROVIDING FOR SPECIFIED CHANGES IN THE OFFICIAL
ZONING MAP OF THE CITY OF AMARILLO, TEXAS;
PROVIDING FOR CHANGE OF USE DISTRICT
CLASSIFICATION OF SPECIFIED PROPERTY IN THE VICINITY
OF TEMECULA CREEK BOULEVARD AND CABERNET WAY,
POTTER COUNTY, TÐGS; PROVIDING A SAVINGS CLAUSE;
PROVIDING A REPEALER CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Planning and Zoning Commission has held public hearings on

proposed zoning changes on the property hereinafter described and has filed its final

recommendation and report on such proposed zoning changes with the City Council;

and,

WHEREAS, the City Council has considered the final recommendation and

report of the Planning and Zoning Commission and has held public hearings on such

proposed zoning changes, all as required by law; now, therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF AMARILLO:

SECTION 1. The zoning map of the City of Amarillo adopted by Section 4-10 of the

Amarillo Municipal Code and on file in the office of the Planning Director is hereby amended to

reflect the following zoning use changes:

Rezonino of a24.37 acre tract of land in Section 191. Block 2. AB&M Survev. Potter
County. Texas plus one-half of all boundinq streets. allevs. and public wavs to chanoe
from Aoriculture District (A) to Residential District 3 lR-3). Further described in Exhibit A.

SECT¡ON 2. All ordinances and resolutions or parts thereof that conflict with this

ordinance are hereby repealed, to the extent of such conflict.

SECTION 3. ln the event this ordinance or any part hereof is found to be invalid, such

invalidity shall not affect the remaining portions of the ordinance, and such remaining portions

shall continue to be in full force and effect. The Director of Planning is authorized to make

corrections and minor changes to the site plan or development documents to the extent that

such does not materially alter the nature, scope, or intent of the approval granted by this

ordinance.

SECTION 4. This ordinance shall become effective from and after its date of final

passage.

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on First

Reading on this the _ day of August, 2017 and PASSED on Second and Final Reading on

this the day of August, 2017.

Ginger Nelson, Mayor
ATTEST:

Frances Hibbs, City Secretary

APPROVED AS TO FORM:

William M. McKamie, City Attorney

z-17-19 Page I of 1
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EXHIBIT A
Rezoning A to R-3
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Rezoning ol a 24.37 acre tract of land in Section 191, Block 2,
AB&M Survey, Potter County, Texas plus one-half of all bounding
streets, alleys, and public ways to change from Agriculture District
(A) to Residential District 3 (R-3).
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Amarillo City Council

Agenda Transm¡ttal Memo AMARILLÕ"
CIIY MANAGER

CouncilPriorityAugust 22,20L7Meeting Date

AJ Fawver, Planning DirectorContact PersonPlanningDepartment

Aeenda Caotion
AN ORDINANCE ANNEXING INTO THE CITY OF AMARILLO, POTTER COUNTY, TEXAS, ON PETITION OF

PROPERTY OWNER, TERRITORY GENERALLY DESCRIBED AS A 154.68 ACRE TRACT LOCATED NORTHWEST

oc rHE ctw NoRTHWEST OF THE TNTERSECTTON OF RAVENWOOD DRTVE AND TASCOSA RD (RM 1061),
AND EXTENDING NORTH/NORTHWEST ADJACENT TO THE WESTERNMOST LINE OF TASCOSA RD (RM

106L) FOR A DTSTANCE OF 5,562" AND OUT OF AN 883.57 ACRE TRACT STTUATED tN SECTTON 24, BLOCK

9, B.S.&F" SURVEY; DESCRIBING THE TERRITORY ANNEXED; FINDING THAT ALL NECESSARY AND

REQUIRED LEGAL CONDITIONS HAVE BEEN SATISFIED; PROVIDING FOR AMENDMENT OF THE

BOUNDARIES AND OFFICIAL MAP OF THE CITY; APPROVING A SERVICE PLAN THEREFORE; SUBJECTING

THE PROPERTY SITUATED THEREIN TO BEAR ITS PRO RATA PART OF TAXES LEVIED; PROVIDING RIGHTS

AND PRIVILEGES AS WELL AS DUTIES AND RESPONSIBILITIES OF INHABITANTS OF SAID TERRITORY;

DIRECTING THE FILING OF THE ORDINANCE lN THE MANNER REQUIRED BY LAW; DIRECTING NOTICE TO

SERVICE PROVIDERS AND STATE AGENCIES; PROVIDING A SEVERABILITY CLAUSE; DECLARING

COMPLIANCE WITH OPEN MEETINGS ACT; AND, PROVIDING AN EFFECTIVE DATE

Agenda ltem Summary

Background

City staff was presented with a petition for annexation of the property described above in 2016. Some

issues related to the specific description of property, in order to meet requirements outlined ¡n state
law, were addressed and worked through with the applicant. Once the petition was completed, City
staff met with the applicant and provided options for proceeding with the annexation.

The annexation is for property described above and specifically shown in the attached exhibits. The
property in question is entirely vacant and the property owner is requesting annexation before
proceeding with development of the property.

The existing conditions of the site are:
¡ L54.68 acres in size,
o Entirely vacant,
o No preliminary plan on file, r
o No subdivision on file, and,
o The Future Land Use & Character (FLUC) map calls for an Agricultural future land use - though

the applicant has demonstrated an interest in residential zoning with some commercial usage.

This will necessitate a re-examination of the FLUC map for this area (applying all adopted land
use policies and guidelines) by staff, with presentation to P&Z and City Council. lt is anticipated
this could be done either right before or simultaneously with the rezoning application.

Hibbsfr
Sticky Note
Item No. 4



Amarillo City Council

Agenda Transmittal Memo ,effiA,ftËL¿-*"
CIIY MANAGER

Attachments
L. Map of subject property
2. Municipal Service Plan, approved by City Attorney's office
3. Annexation ordinance, approved by City Attorney's office

Requested Act¡on
Consider and take action to either approve or deny this ordinance to annex the property described in
the caption above.

Funding Summary
N/A

Community Engagement Summary
As required by the Local Government Code, Section 43.0561, written not¡ces were sent to utility
companies, the property owner, and lSDs in the area.

Public notice was published in a newspaper of general circulation, notifying the public of the July 18th

public hearing, while a second notice not¡fied the public of the August 1,'t public hearing. Public notices
for each of these dates were also published to the City of Amarillo's website. The same was required of
and executed for this introduction and first reading of an ordinance.

Staff Recommendation
Staff recommends approval of this item, as presented.



,¿. -1 i i' l\', ,/"."¡ í 'i..ORDINANCE NO

AN ORDINANCE ANNEXING INTO THE CITY OF AMARILLO, POTTER
COUNTY, TEXAS, ON PETITION OF PROPERTY OWNER, TERRITORY
GENERALLY DESCRIBED AS A 154.68 ACRE TRACT LOCATED
NORTHWEST OC THE CITY NORTHWEST OF THE INTERSECT¡ON OF
RAVENWOOD DRTVE AND TASCOSA RD (RM 1061), AND EXTENDTNG
NORTH/NORTHWEST ADJACENT TO THE WESTERNMOST LINE OF
TASCOSA RD (RM 1061) FOR A DISTANCE OF 5,562" AND OUT OF AN
883.57 ACRE TRACT SITUATED IN SECTION 24, BLOCK 9, B.S.&F.
SURVEY; DESCRIBING THE TERRITORY ANNEXED; FINDING THAT
ALL NECESSARY AND REQUIRED LEGAL CONDITIONS HAVE BEEN
SATISFIED; PROVIDING FOR AMENDMENT OF THE BOUNDARIES AND
OFFICIAL MAP OF THE CITY; APPROVING A SERVICE PLAN
THEREFORE; SUBJECTING THE PROPERTY SITUATED THEREIN TO
BEAR ITS PRO RATA PART OF TAXES LEVIED; PROVIDING RIGHTS
AND PRIV]LEGES AS WELL AS DUTIES AND RESPONSIBILITIES OF
INHABITANTS OF SAID TERRITORY; DIRECTING THE FILING OF THE
ORDINANCE IN THE MANNER REQUIRED BY LAW; DIRECTING
NOTICE TO SERVICE PROVIDERS AND STATE AGENCIES;
PROVIDING A SEVERABILITY CLAUSE; DECLARING COMPLIANCE
WITH OPEN MEETINGS ACT; AND, PROVIDING AN EFFECTIVE DATE

WHEREAS, the City of Amarillo, Texas is a home-rule municipality
authorized by State law and the City Charter to extend its boundaries and to
annex area adjacent and contiguous to its corporate limits; and,

WHEREAS, the City of Amarillo's policy is not to pursue involuntary
annexations; and,

WHEREAS, annexation enables communities to encompass property at or
before development occurs, and development is planned for this property as
expressed by the petitioner; and,

WHEREAS, these statements substantiate that surrounding the area is in
the public interest, as outlined in Local Government Code Section 43.057,
permitting annexation that surrounds an area when a finding is made that doing
so is in the public interest; and,

WHEREAS, pursuant to Texas Local Government Section 43.028, the
owners of the property described in Exhibit A (hereinafter the "Area") have
petitioned the City Council in writing to annex this area into the corporate limits
of the City of Amarillo; and,

WHEREAS, the Area is one-half mile or less in width and vacant, without
residents; and,

WHEREAS, a service plan has been prepared that provides for the
extension of appropriate municipal services to the Area, outlined in Exhibit B,
attached hereto and made a part hereof for all purposes; and the City of
Amarillo is able to provide such services by any of the methods by which the
City extends the services to any other area of the City; and,

WHEREAS, the notice, publication, time periods nd other procedural
requirements of Chapter C-1 of the Texas Local Government Code have been
complied with, including with respect to this annexation that three public
hearings have been held at which persons interested in annexation of the Area
into the corporate limits of the City were given the opportunity to be heard, the
first on July 18th of 2017, the second on August 1"t of 2017, and the third on
August 22nd of 2017; and,
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WHEREAS, the hereinafter described properties and territory lies within the
extraterritorial jurisdiction of the City of Amarillo;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF AMARILLO, TEXAS:

SECTION 1. Findings of Fact. All of the above premises are hereby found
to be true and correct and are incorporated into the body of this ordinance as if
fully set forth.

SECTION 2. Annexation. The Area described in Exhibit A, attached
hereto and incorporated herein for all purposes, is hereby added and annexed
into the City of Amarillo, Texas, and said Area shall hereafter be included within
the corporate limits of the City of Amarillo, and the present boundary lines of
said City, are hereby altered, extended and amended so as to include said Area
within the corporate limits.

SECTION 3" Amendment of Boundaries and Official Map. The official
map and boundaries of the City of Amarillo, Texas, heretofore adopted and
amended, shall be and are hereby amended so as to include the
aforementioned an nexed Area.

SECTION 4. Service Plan. The service plan attached hereto as Exhibit B
is hereby approved and is incorporated herein for all purposes. The City of
Amarillo makes an affirmative determination that this service plan provides for
services to the annexed Area which are comparable to other areas within the
City of Amarillo with similar land utilization, population density and topography.
It is further found that those characteristics of land use, population density and
topography which distinguish this Area from other areas of San Angelo are
considered a sufficient basis for providing a different level of services in the
annexed Area.

SECTION 5. Pro Rata Share of Taxes. The annexed Area, being a part of
the City of Amarillo for all purposes, the property situated herein shall bear its
pro rata part of taxes levied by the City of Amarillo.

SECTION 6. Rights, Privileges' and Duties of Inhabitants. The
inhabitants of the annexed Area shall be entitled to the rights and privileges of
the other citizens of the City of Amarillo and shall be bound by the Charter,
Ordinances, Resolutions and other regulations of the City of Amarillo.

SECTION 7. Filing of Ordinance. The City Secretary is hereby directed to
file a certified copy of this ordinance with the County Clerk of Potter County,
Texas, the county Tax Assessor of Potter county, Texas, the Potter county
Appraisal District, The Texas secretary of state, the census Bureau, the Texas
Department of lnsurance, the Texas Public utility Commission, the Texas
Comptroller of Public Accounts, and all local utility companies, in the manner
required by law.

SECTION 8. Severability. lf any part, provision, section, subsection,
sentence, clause or phrase of this ordinance (or the application of same to any
person or set of circumstances) is for any reason held to be unconstitutional,
void, or invalid, the validity of the remaining parts of this ordinance (or their
application to other persons or sets of circumstances) shall not be affected
thereby, it being the intent of City Council in adopting this ordinance, that no part
thereof or provision contained herein shall become inoperative or fail by reason
of any unconstitutionality of any other part hereof, and all provisions of this
ordinance are declared to be severable for that purpose.

sECTloN 9. open Meeting Act compliance. The city council for the
City of Amarillo hereby finds and declares that the meetings at which this
ordinance was introduced and finally passed were open to the public as requireil
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by law and that public notice of the time, place and purpose of said meetings
was given as required by the Open Meetings Act, Chapter 551 of the Texas
Local Government Code.

SECTION 10. Effective Date. This ordinance will become effective on the

day of its adoption.

INTRODUCED AND PASSED by the City Council of the City of Amarillo,

Texas, on First Reading on this the 22nd day of August, 2017; and PASSED on

Second and Final Reading on this the 29th day of August, 2017.

Ginger Nelson, Mayor
ATTEST

Frances Hibbs, City Secretary

A-17-01 Page 3 of 3



Amarillo City Council

Agenda Transmittal Memo AMARI LLO.
CITY MÂNAGÉR

Process to Date

ln reaching agreement on proceeding with the pet¡tion, the following calendar of annexation
proceedings was adopted, as prescribed under Chapter 43 of the Local Government Code.

July t8,2077

August 7,20L7

August 22,20t7

August 29,20t7

First public hearing

Second public hearing

lntroduction of annexation
ordinance, on first reading

Adoption of annexation
ordinance, on second reading

Local Government Code Guidance

The Local Government Code authorizes cities to annex sparsely occupied areas on petition of the area's
landowner(s). This section (43.028) applies to the annexation of areas that meet the following criteria:

1) ls one-half mile or less in width;
2l ls within the ETJ (Extra-TerritorialJurisdictionlof the city;
3) ls vacant and without residents or on which fewer than three qualified voters reside;
4l ls contiguous to the annexing city.

The Local Government Code further allows c¡t¡es to pursue an annexation that causes an area to be
surrounded by the annexing city but would not include that area within the city, when a finding is made
that surrounding the area is in the public interest. This section (43.057) applies in this instance, as the
property immediately to the southeast of this annexation area (or immediately northwest of the
intersection of Tascosa Rd and Ravenwood Dr) is not currently proposed for annexation, and the
property owner has declined an offer of development agreement. ln this case, staff asserts that there is

a public interest in proceeding as proposed, especially in light of:
o the City of Amarillo's poliry is not to pursue involuntary annexation;
o annexation enables communities to encompass property at or before development occurs,

making this a prudent decision as knowledge exists that the property proposed for annexation is

intended to be developed in the near future.

Staff does recommend that the neighboring property be annexed in conjunction with development or
prior to, when any development application is received for the property.

Service Plan

Section 43.056 of the Local Government Code requires preparation of a service plan, detailing what
services shall be provided, when, and how (see attachment 2, prepared in June of this year). While this
plan is more detailed, here is a short summary of its main features:

a Ex¡stins services to this area: None



Amarillo City Council

Agenda Transmittal Memo AMARI LtO
CITY i,IANAGER

Services to be provided at the effective date of annexation and thereafter, consistent w¡th other
parts of the city:

1. fire response,
2. fire inspection,
3. police patrols,

4. building perm¡tt¡ng & inspection,
5. code enforcement,
6. zoning and planning services,
7. administration of ordinances,
8" library privileges,

9. animal control services,

L0. health regulation enforcement,
11. drainage inspection, and
12. solid waste collection.

Services to be provided in accordance with related and adopted policies and plans as deemed
appropriate:

1. maintenance to future streets and alleys upon acceptance of those improvements,
2. maintenance to future drainage upon acceptance,
3. coordination of street lighting,
4. traffic control devices,
5. extensions of water service,
6. extensions of sanitary sewer service, and
7. transit services.

Citv of Amarillo Costs

It is anticipated that the following costs would be borne by the City of Amarillo in association with this
annexation as proposed:

o Streets - a possible 50% contribution for the future extens¡on of Coulter to the west. This would
be subject to funding; if no funding is available at the t¡me the extension is necessary, a
developer agreement would be utilized, requiring the developer to bear the up-front costs and
later receiving a refund equal to the City's share. All other streets internal to the development
would be t00% paid by the developer.

o Drainage - no contribution by the City, other than ma¡ntenance after acceptance.
o Water - no cost; water is already located in right-of-way for Tascosa Rd. Any extensions would

be paid by the developer.
o Sanitary Sewer - sewer main extension to serve this area is already budgeted for in FY 79/20 in

conjunction with the 2007 Northwest Sewer System Evaluation. Any obtaining of easements for
connection to this main, and the connection itself, would be paid by the developer.

¡ Other Services - all other departments have reported the ability to absorb the extension of
services into their existing operat¡ng budgets.

a

a
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MUNICIPAL SERVICE PLAN

FIRE

Existing Services; None

Services to be Provided: Fire suppression will be available to the area upon
annexation. Primary fire response will be provided by Fire Station No. 11, located at
2401 N Coulter. Adequate fire suppression activities can be afforded to the annexed
area within current budget appropriation. Fire prevention and fire inspection activities
will be provided by the Fire Marshal's office as needed.

POLICE

Existing Services; None

Services to be Provided: Currently, the area is under the jurisdiction of the Potter
County Sheriff's Office. However, upon annexation, the City of Amarillo Police
Department (APD) will extend regular and routine patrols to the area. lt is anticipated
that the implementation of police patrol activities can be etfectively accommodated
within the current budget and staff appropriation.

BUILDING ¡NSPECTION

Existing Seryices; None

Services to be Provided: The Building Inspection Department will provide code
enforcement services upon annexation. This includes issuing building, electrical and
plumbing permits for any new construction and remodeling, and enforcing all other
applicable codes which regulated building construction within the City of Amarillo,
Department of Building Safety.

PLANNING AND ZONING

Existing Services; None

Services to be Provided: The Planning and Zoning Department's responsibility for
regulating development and land use through the administration of the City of Amarillo's
Zoning Ordinance will extend to this area on the effective date of the annexation. The
property will also continue to be regulated under the requirements of the City of
Amarillo's Subdivision Ordinance. These services can be provided within the
department's current budget.



LIBRARY

Existing Services: None

Services to be Provided: Upon the effective date of annexation, free library use
privileges will be available to anyone residing in this area. These privileges can be
provided within the current budget appropriation.

HEALTH DEPARTMENT. HEALTH CODE ENFORCEMENT SERVICE

Existing Seryices; None

Services to be Provided: The Bi-City-County Health District will implement the
enforcement of the City of Amarillo's health ordinances and regulations on the effective
date of the annexation. Such services æn be provided with current Health Department
personnel and within the current budget appropriation. ln addition, Animal Control
services will be provided to the area as needed.

STREETS

Existing Seryices; None

Services to be Provided: There are no existing streets or alleys within the area of
annexation. Developers and other parties will provide streets and alleys at their own
expense. Construction of all streets and alleys shall comply fully with City of Amarillo
Street Standard Specifications. Maintenance to any future street and alley facilities will
be provided by the City upon acceptance of that street or alley by the City at the
completion of the required warranty period. Any future maintenance will require a
budget increase, based upon the number of lane miles of streets and alleys installed as
part of future development. Future consideration for the continuation of Coulter Street
to the west will be part of future development discussions.

STORM WATER MANAGEMENT

Existing Seryices; None

Services to be Provided: Developers will provide storm water drainage at their own
expense and will be jointly inspected by the Capital Projects and Public Works
Department at time of completion. Construction of all storm water drainage facilities
shall comply fully with City of Amarillo Specifications. The City will then maintain the
drainage upon approval.



STREET LIGHTING

Existing Seryices: None

Services to be Provided: The City of Amarillo Traffic Engineering Department will
coordinate any request for improved street lighting with the local electric provider in
accordance with City of Amarillo Lighting Standards.

TRAFFIC ENGINEERING

Existing Seryices; None

Seryices to be Provided: After the effective date of annexation, the City of Amarillo
Traffic Engineering Department will provide additional traffic control devices deemed
necessary by that Department.

WATER SERVICE

Existing Services: None

Services to be Provided: Water service to the area will be provided in accordance with
the applicable City Codes and departmental policy. When other property develops in
the adjacent area, water service shall be provided in accordance with extension
ordinances. Extension of service shall comply with City codes and ordinances. Water
service is currently provided within the right-of-way for Tascosa Rd.

SANITARY SEWER SERVICE

Existing Services; None

Services to be Provided; Sanitary sewer service to the area of proposed annexation will
be provided in accordance with applicable City codes and departmental policy. When
property develops in the adjacent areas, sanitary sewer service shall be provided in
accordance with the present extension ordinance. Extension of service shall comply
with applicable codes and ordinances.

SOLID WASTE SERVICES

Existing Seruices; None

Services to be Provided: After annexation, solid waste collection shall be provided to
the area of annexation in accordance with the present City ordinance. Service shall
comply with existing City policies, beginning with occupancy of structures.



TRANSIT

Existing Services; None

Services to be Provided. Transit services shall be provided to the area of annexation as
deemed appropriate by the City of Amarillo and in accordance with the related and
adopted studies and plans.

MISCELLANEOUS

All other applicable municipal services will be provided to the area in accordance with
the City of Amarillo's established policies governing extension of municipal services to
newly annexed areas.
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Council PriorityAugust 22,2OL7Meeting Date

City Manager
Michelle Bonner, Assistant City Manager

Department

Agenda Caption
RESotUTIoN -APPRoVAL oF AMARILTO CONVENTION AND VISITOR COUNCIT 2Ot7I2OT8 BUDGET:

This resolution approves the 2OL712018 Amarillo Convention and Visitor Council budget with funding
from hotel/motel occupancy tax revenue collected within the City. The Amarillo Convention and
Visitor Council performs tourism, convention and cultural events, promotions and recruitment efforts
for the City.

Agenda ttem Summary
This resolution approves the 2OI7/2018 fiscal year budget for the Amarillo Convention and Visitor
Council"

Requested Action
Council consideration and approval of the resolution

Funding Summary
N/A

Community Engagement Summary
The 2017/2018 fiscal year budget has been reviewed and approved for Council consideration by the
Convention and Visitor's Council at their July 26,2017 meeting.

Staff Recommendation
Staff recommendation is to approve lhe 2017 /2018 fiscal year budget for the Amarillo Convention and
Visitor Council.

Hibbsfr
Sticky Note
Item No. 5



08/18/17 CMV/

RESOLUTION NO. 08-22-17 -_
A RESOLUTION OF THE CITY OF AMARILLO, TEXAS:
APPROVING EXPENDITURE OF HOTEL OCCUPANCY TAX
REVENUE BY THE AMARILLO CONVENTION AND
VISITOR COUNCIL FOR THE FISCAL YEAR OCTOBER I,
2OT7 TO SEPTEMBER 30, 2018.

WHEREAS, the City of Amarillo desires to promote tourism and conventions for visitors

to the City of Amarillo, and cultural events for the citizens of this City; and

V/HEREAS, the City of Amarillo levies a tax upon hotel and motel room occupancy

within the City as authorized by law for the promotion, solicitation, encouragement, and

development of tourism and conventions for the City; and

WHEREAS, the Amarillo Convention and Visitor Council is an organizationthat, among

other things, promotes such activities referred to above; and

WHEREAS, the Amarillo Convention and Visitor Council proposed a budget for fiscal

year October I,2017 - September 30, 2018, and it has been filed with the City Secretary of the

CityofAmarillo; and

WHEREAS, after considering the proposed expenditures, other financial considerations,

and public comments, the City Council finds that the proposed budget promotes tourism and the

convention and hotel industry in the manner required by state law, and that same should be

approved;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY

OF AMARILLO, TEXAS:

SECTION 1. That the budget as filed, together with any amendments made in public

meeting, for the Amarillo Convention and Visitor Council for the expenditure of hotel/motel

occupancy tax for the fiscal year October I,2017, to Septernber 30, 2018, be and the same is

hereby approved, together with any amendments made in public meeting at which it is

considered.

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, this

22nd, day of August, 2017 .

Ginger Nelson, Mayor
ATTEST:

Frances Hibbs, City Secretary

APPROVED AS TO FORM:

William M. McKamie, City Attorney



Conv-ention & Vîsitor Council

24L7.2018 OPERATI NG BU DGET PROPOSAL

lncome (HOT) $2,242,506

Other lncome 55,000.00

TOTAL REVENU E s2, 247,506

TOTAL EXPENDTTURES 52,223,096

Surplus 52q,+to

LineBottom



Convention & VÌsitor CouncÍl

2OI7 -2OI8 BU DG ET DEFI NITI ONS

CVC support - administrative side of budget

Communications
Fam/Site visits - individuaf or group travel writer tours of Amarillo
Sales calls - media blitz, state-sponsored media missions
Community Awareness - local costs for meetings
Sales Tools - Meltwater {database, distribution network and analysis, Distribion newsletter system for
AMarillo Tuesday morning newsletter

Convention Development
Community Awareness - Amarillo Area Tennis Association annual banner sponsorship, Amarillo Women's
Network, Backyard Marketing, Chamber Mega Market, etc.
Sales tools - Cvent lead system, DMAI MINT database, event impact calculator, lead prospecting
company, Simpleview software expenses, TxMET (TACVB meetings database)
Sales presentations * bid fees, presentation materials, meet¡ng planners guide

Sales calls * out of market calls, Amarillo sales calls/meetings

Convention Services
Sales tools - nametags, signage, pens, plastic bags

Financial assistance - helping groups with local facility costs that do not qualiff for activity fund
Transportation - helping groups with local transportation costs that do not qualify for activity fund

ïourism
Community Awareness - Yellow €ity Certified program plus additional hospitality front line training
IPW - formerly lnternational Pow Wow, US Travel Association show featuring international tour
operators, travel writers, etc. gathering annually in the US.

Tour Development - this yeâr's focus is on Route 66.
Literature - visitor guides

Support Texas Film Office trade shows

Golden Nail - annual arts award program
Arts Projects - grants to local arts entit¡es

Advertising
Sales tools - Research concerning advertising, media placements, local hotel occupancy and rate data, our
Visit Widget app. (Visit Amarillo in the app store)
Advertising - actual ad placements

Certified Display - a service that distributes our vísitor guídes and/or rack cards throughout the region.

Special Projects

Support for local pro teams, unplanned sponsorships and signs for Route 66 Historic Corridor

Film

Arts



YEAR: Fy20l7
SCENARIO: Dept Req
FORMAT; Chamber Columns

ÐESCRIPNON

41 100 Salaries and Wages
4'1300 lncentive
41620 Unscheduled
41860 Chambar Health
41870 Chamber Long Term Care
42010 Social Security - Medlca
42020 Social Securlty' OASDI
421 35 Chamber R€tiremEnt
42300 State Unemployment
42310 Federal Unemploymont
42400 Workers Compensation
¡11000 Personal Servlce¡
51'110 Offlce Expsnse
51970 Softrare
52300

51000 Suppllss
61 100 Communications Bllling

IËltfrrl W .gtttãsü,fit O*c,
[95f 6'l] Dan Oct 30
[9516'l] Kashlon March I
[951ô1] Tina Mardh 30

f951611 Ashley March 30

[95161] Hollle June 17
TÕtal

ô1200 Postage
63140 Audlt Fee
68620 Computer Equipment

IÊnWIFtldgr¡t0ei¡tloeer.
[95161] Hollie

[951611 Mary R

[95161] Kendra
Total

68680 Othor Equlpment
69100 Rental Land & Buildings
69310 Vehicle Lease

60000 Contractual Servlccs
75200 Mileage
76000 Depreciation
78455 Chamber Finance Fixed OH
78460 Presidents Offlce oH
78465 General OH

70000 Ofhsr Chargos
TEXPENSES Total Expenees

95161 CVC Support
Expendltures Ghamber

Eudgot

FY¿OIO

561,025
50,000
10,000
86,400

2,000
8,860

37,5',t4
59,7't0

479
500

4,766

E21,554
10,000
5,000

15,000
18,000

25,000
0

22,004

6,000
19,810
11,160

101,970
4,000
5,190

83,979
118,533

54,744

296,452
1,204,976

Art ¡l
20r6

lloÞnoquc$

Frr0t7
s49,998

30,000
0

90,000
2,000
7,975

33,930
55,000

5,277
500

4,290

PERIOD ENDING: FEB
GURRENCY: USD

UNIT9:1

505,1 13
0

2,709
63,677

674
7,124

30,015
45,005

3,428
388

2,249

600,983
14,399

0
1 1 ,618

26,017
17,039

15,086

0
27,423

870
22,624

9,355

92,300
4,333
9,488

65,932
112,890
51,375

24/.,018
1,023,414

778,970
10,000
5,000

15,000
15,000

20,000
10,000
15,000

5,000
19,810

7,205

92,015
5,000
5,000

83,979
I 18,633

54,744

267,254
1,153,241

0

î&,
5.000

0
0
0
0

5,000

r?rr,
15,000

0
0

15,000
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YEARI Fy20l7
SCENARIO: Dept Req
FORMAT: Chambor Columns

DESCRIPNON

78570 FAMlSlte Vìsits

IE0WI Eadgßf Orúrrl Dæc.
[9s162] Validated (il1st2016)
[95162] TX Top to Bottom

[95162] lndividual

[951621 Help a Reporter Out

IgQ:!q2l califp'nþ
Total

78580 Communlty Awaren€ss

ïEtttltyl Bu üat O6¡rf Osre
1951621 ??

78600 Professional Orgsn¡zatlo

tE t¡tltyl 8.t&sl Dôt¡ll Oesa
[s5162] ??

[95162] AAF-Amarillo

[95162¡ TACVB
[951621 TT|A

[95162] Hist Route 66 Assoc
[95162] Partners in Palo Duro

95162 CVC Communlcatlons
Exp€ndltures Chambor

PERIOD ENDING: FEB
CURRENCY: USD

UNITS: 1

Aoüal

20r5

10,312

iloúe

0

lrolt

0

ÅtEfa

0

Itlofp

0

ffolþ

8,553

Eudgrt

FY¡OIO

7,500

OiplRsqueüt

Ff?017

8,000

Í0b',
0

3,500
3,600
1,000

0
s,000

Total 1,000

[e51621
îötaf*

Misc

0

0

0

0

9,500

1,000

3,550

7,650

10,600

12,000

foüel

îaþ,

800
1,200
1,200

100
100
"ts0

3,560

fëûst

Io&f
0

7,000
3,600

0
10,900

0

0

[,e€19?] ïe$9
Totaf

OutdoorWriters Assoc

78640 Trade Organizations/Show

Ianüttt 8lut gÊlÞeúrfl Osec,
[e51ô21 ??

[95162] Public Relat¡ons Society of America
[95162] Socl€ty of Amerlcan lravel Wrlters
[951ô2] ïravelMedla
Îòtàt

Showcase

78980 Sales Tools

¡EnWl4u sotDqÈnDo96.
[95162] ??

[95162] MeltWaler
f951621 Disrriblon

U

300
4,000
3,350" - 
7;65d

79160 Photography

I ËnWI Eudget Dsf¡lf Oeea
[951621 Chute

f951621 Sriil

[95162] Video

Toft,
10,000
2,000

0
0

iäþtii-
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YEAR: Fy20l7
SCENARIO: Dept Req
FORMAT: Ch¡mber Columns

6gwRtptÌor{
794'10 Sales Calls

78500 Program Expenrer
TEXPEN8ES Total Exponsos

95162 CVC Gommunlcatlong
Expcndltures Chamber

..,,..wf.Q!,i

PERIOD ËNDING: FEB
CURRENGY: U8D

UNIIS: I

,6i$!$
uol6

pe4s¡ç1 .

', 
Ët$ir " 

"
r.yætc

17
17

21

21

2,992

Itlofp

0 4.000

46,E00
¡fô,800

f,-â,{f,ttåttrf gqâ{CIEpc;

[e51621 ??
[95162] Medla BliE
[95162] Panhsndle Days

t951621 Texas Media Mission
Toüal

ro'lt
0

'1,000

0
3,000
4,000

,8t6
,¡56

,000
,000

0l -Au9.201 7 03:48:33 PM PAQE:2



YEARr Fy2017
SCENARIO: Dept Req
FORMAI: Chamber Columns

DESCRIPT]ON

78530 Special Projects

tE atttyl B u @et D eta Il D esc,
[95163] Sports Commission
Total

78570 FAM/Site Visits

[Entlty] Eudget Detell Døsc.
[95163] Convention Development

95163 CVC Convention Development
Expenditures Chamber

Acü¡¡l

2015

Budgst

FY20l0

DeptRequert

Élnu7

0

11,000

10,300

PERIOD ENDING: FEB
CURRENCYI USD

UNITS: 1

Totit

195

woir

8,232 13,400

Âlole
$735 per site visit X goal of 15 site
visits

12,095

0

0
0

Total

Total
11,000

11,000

ToÞl
500

300
8,000

1,000

78580 Community Awareness

lEntltyl Eudgøt Deâll Dese.
[95163] AMA Business Women

[95163] AMA Women's Network

[95163] Backyard Marketing

[951 63] HoteYPartner Visitrs

[95163] Partner ïraining
Total

78600 Professional Organizatio

[Enttty] Budgel Defall Desc.
[95163] DMAI Sales Summit
[951631 DMAI Sales Summit

Simpleview Summit
Simpleview Summit
TACVB Annual
TACVB Annual
TACVB Board
TACVB Summit
TTIA Summit
TTIA Summit
TTIA Unily Dinner

78640 Trade O rganizations/Show

[Entltyl Budget Detall Desc.
[95163] CMCA

[95163] CMCA

[e5163¡ CMCA

[95163] Connect Association
[95163] Connect Association

[95163] Connect Corporate
[95163] Connect Corporate

[95163] Connect Faith

[95163] Connect Faith

[95163] Connect Specialty

[95163] Connect Specialty

[951631 Connect Sports

[95163] Connect Sports

0

Notø
AG membership $65; Lunches
$'15 ea x 2 ppl x 12 mo

Lunches, TB membership and ad
lncreased from $4800 to $8000 for
access to seârch lheir database
Semi Annual Visits vs. monthly
2X

0 0

[951 63]

[e51 63]

[951 63]

les1 63]

te51 631

[951 63]

1951 631

[e5163]
[951 63]

fVote
Registration (1)

Travel (1)
Registration (1); TB's is comp
Travel (2)
Registration $450 (3)

Travel (3)
Travel (2)

Registration & Travel (3), est.
Registraiion (2)

Travel (2)

Travel (2)

19,300

101 ,400

fotel
400

1,500
1,100
3,000
1,350
3,850
1,000
3,000

800
1,800
1,500

-îi,;loö-

fotal
2,000
2,000

250
4,000
1,000
4,000
1,000

4,000
2,000
4,000
2,000
3,500
2,000

Total

0 0

lloúe
Registration (l )
Travel (l )
Annual Membershìp
Registration (1 )
Travet (1)
Registration (1)

Travel (1)
Registration (1)

Travel (1)
Registration ('l)
Travel (1)
Registration (1)

Travel (1)

01 -Aug-2417 03:49:1 5 PM PAGE:1



YEARI Fy20l7
SGENARIO: D€pt Req
FORMAT: Chamber Columns

95163 CVC Conventlon Development
Expendltures Ghamber

Registration (1)

Name Badge Sponsorship
Travel (1)

Membership New
Registration (1)

Travel (1)

Membership Dues
Online CSEE Course (1)
Registration (lncludes CSEE
Credit) (1)

Travel {1)
Registration (1)

ïravel (1 )
Travel (1)

Registration (1)

Team Texas Sponsorship
Annual Dues
Registration $3500 for team (3) +
$1500 sponsorship
Travel (3)
Booth Registration
Travel & expenses (2)

Breakfast & Breaks Sponsorship
Sponsorship - part of total $1 5k
Travel (1)

Membership S395ea (TB, HH,
Travel (1)

Bonus Bag Sponsorship
Elevator Sponsorship
Club House Sponsorship - part of
$15k pkg

Travel (4)
CenterpieceslDecor

PERIOD ENDING: FEB
CURRENCY: USD

UNITS: f

[95163]
[e5163]
[95163¡
[e5163¡
[e5163]
[e5163]
[ss163]
[e51631

[95163]

[95163]
[e5163]
Iss163l
[s5163]
[951631
[95163]
[95163]
[e5163]

[e51 63]

[95163]
[95163]
[e5163]
[e5163]
[951631

[e5163]
[e5163]
[e51631

[e5163¡
[es1 63]

Connecl Texas
Connect Texas
Connect Texas
FEA
FEA
FEA
NASC
NASC CSEE Courses
NASC Market Segment Meetings

NASC Market Segm€nt Meeting
PYM Live
PYM Live
RCMA Emerge
RCMA Emerge
RCMA Emerge
RCMA Membeæhip
Rendevous South

Rendevous South
Southwest Showcase
Southwest Showcase
Southwest Showcase
T$AË Celebration Lunch
TSAÊ Celebration Lunch
TSAE Membership
TSAE New ldeas Conf
TSAE New ldeas Conf
TSAE New ldeas
ïSAE $ummer/Top Golf

[95163] TSAE Summer/Top Golf

3,550
10,000

1,200
500
300

1,500
800
400
500

1,000
3,500
1,500
1,600
2,500
1,200

200
5,000

4,500
1,200
4,000
2,000
1,500

500
1,204
1,500
2,500
3,500
7,500

4,000
s00TSAE Sum Golf

01.Aug-2017 03:49:1"5 PM -ËÀöÈi,



YEAR: Fy2017
SCENARIO: Dept Req
FORMAT: Chamber Columns

DESCRIPTION

78980 Sales Tools

95163 CVC Convention Dêvelopment
Expenditures Chamber

PERIOD ENDING: FEB
GURRENCY: USD

UNITS: f

Acü¡al

2015

Eudget

FY¿OI8

Oepfrequsrt

FYTOI?

81,150

23,000

22,300

14,000

îof¿l
5,800

7,350
5,500

25,000
16,500

1,s00
1,500
2,000

15,500
500- - 8ì;i5o-

5,000

79090 Specialty Advertising

lE ntltyl Biu @er'Deta ll D aa c.
[95163] Local Promo ltems

[95163] Appointment G¡fts

[95163¡ Tradeshow booth items

[95163] Special Event Promo

[95163] Special Event Promo

[95163] Special Ëvent Promo
[95163] Special Event Promo

Apparel

79410 Sales Calls

{Entûyl Budgpt Det¡ll Desa,
[95'163] Assn Out of Market

[95163] DOS Out of Market

[95163] Local Calls
[e5163]"îòiàr SMERF Out of Market

0

¡Vofo
1-diamond listing + copy - lowest
package avail; special rate $4655
iuly 2017 renewal and standard
rate of $7000

MinVEmpowermint
Event lmpact Calculators ($2750
Meetings, $2200 Sports, $2200
Festivals and Culture; $5500 for
whole bundle)

Prospecting Program
Annual CRM Hosting Fee
DMAI Evenl lmpact lntegration
Outlook lntegration
Cvent lntegration
Bid Book/Colateral Generator
Annual subscription

2,679 29,000

Itlofe
Bid fees, presentat¡on materials,
bid books, etc
Planner Event
folders and slicks or MPG

0 0

Irlolb
Fst 1560 pieces @ $5 ea
330 appt ai $1 5 ea
1 show - 200 pieces at $10
TSAE Top Golf Team Shirts $25 x
20

TSAE Top Golf Planner Gifts x
TSAE Bonus Bag items
OOM Sales Missions 15 appt x 3
SMx2=90x$20
4staffx6shirtsx$50

9,1 93 0

fvdo
2 tr¡ps, esl. $1500 ea
2 trips
Ama Drive Martet
2 tr¡ps

0

[Entftyl Avdg,et DoÊ,ï Oese,
1951631 Çvent

[95163] DMA|Tools
[95163] DMAI ïools

[e5163]
[e51 63]

[e5163]
[e5163]
[95163]
lss1 631

[e5163]

SDR
Simpelvew CRM
Simpleview CRM
Simpelvew CRM
S¡mpleview CRM
Simpleview ÇRM
TxMet

Total

79080 Sales Presentalions

[Entlty] Budgøt Detall Desc.
[95163] Anticipated

[95163] Austin

[95163] Collateral

r&l
15,000

3,000
23-,000Total

loâl
7,800
5,000
2,000

500

2,000
2,000
1,800

1,200* - 
22,3ö0

3,000
5,000
3,000

14,000

raþl
3,000

01-Aug-2017 03:49:1 5 PM PAGE:3



YËAR: Fy20l?
SCENARIO: DsptReq
¡'6¡f$AT: C harnber ôolsmna

Tdr¡ Ërpåîrs

951ô3 CVC Conr¡entþn Derrsloprrrnt
lxp¡ndlturue Chamber

PERK'D EI{DING:
óuRREl¡cY:

FEã
usD

32.393
32¡393

¡[2110û

41,¡¡q
28?,,4n
202frü0

Ul{lltt¡ I

0l-4wF2017 03:40:lõPM þAGE:4



YEAR: Fy20l7
SCENARIO: Dept Req
FORMAT: Ghamber Columns

DESCRIPlION

67600 Temporary Labor

60000 Contraclual Servlcoõ
78570 FAIVI/Site Visits
78580 Community Awareness

ButîgslDsff/rr ltæc.
Christmas cookies for vendors 200

78600 Professional Organizatio

íEnW Budget Deþll Desc,
[95164] ESPA Annual Convention 2,200

300
Total

78640 Trade Organizations/Show

ßnütyl att&et Deþn OÉõÈ-
Balloon Fiesta 2,000

78980 Sales Tools

[EndÇJ Eu clgst Qgtafl Desc.
[95164] Nametag matedal 3,000
[95164] Pens 3,500

[95164] Welcome s¡gn materials 2,000
[95164] Plastic bags 3,000
Total

79090 Specialty Advertising

tEntllyt Burtget Dêbrt Dosr.
[95164] Boot pins 17,000

[95164] VIP bags 3,000

[951641 Bandannas 4,000

[951ô4] VIP Gifts total 3,275
[95164] Koozies 2,200
[95164] Lanyards 2,000

[95164] L€ns cloths 1,000

[95'164] Prime Service Award 125

[95164]
Totäl

Prime Service 200

791 00 Specialty Printing
791 10 Financial Assistance
79320 Transportation

95164 CVC Convention Servlces
Expenditures Chambor

Budgôl

FYe0r0

A¡hrál

2018

DÊptRoguort

FY20rt

PERIOD ENDING: FEB
CURRENCY: USD

UNITS:1

0
1,462

0

0

0
0

10,294

600

0

CI

0

Total

ro.Þf

0

0
2,CI00

200

3,500

33,000

0
0

10,000

0

500

,500
0

1

200

0

Total
3,500

0
3,,500

2,000

11,5000

IotÉ,
2.000--*-2,döo

Total
1,500

0
0
0

0

33,00û
û
0
0
0
0
0
0
0

33,

nial
0,000

0
0
0
0

000

2,000
7,600

10,000

EttÛl BlÍøsr o¿f¡Il Þs¡e
[951641 XceISWPP 2,000

[95164] Xcel Lineman Rodeo 1,000
[95'164] Texas Catlle Feeders 1,000

[951641 Public Funds lnvestment Training 2,000
Annual Convenlion 4,000

01-Aug-2017 03:50:06 PM PAGÊ,: I



YEAR: Fy20l7
SCENARIOT Dept Req
FQRMAT: Chambe¡ Columns

Total

9õ164 CVC Gonventlon Servlc¡e
Expendltures Ghambor

10,000

PER]OD ENDING: FEB
CURRENCY: U8D

UNITS: I

AtAug-2017 03:50:06PM PAGE:2



YEÂR: Fy20l7
$CÊNARIOr OeptRoq
FOBIIAT: Ghamþer Colûmn¡

95164 CVC Conwntþn gervlcos
Expendlturcr Ghanbor

PERIOD ËilDINOI FEB
TURRENCYI U8D

UIttlT$ I

E¡penrec
ldal Erycnror

11,75A
11,?ã6 21,0û0

01-Au*2017 03:N;$PM PAGE:3



YEAR: Fy2017
SCENARIO: Dept Req
FORMAT: Chamber Columns

CffF travel

95165 CVC Tourism
Expenditures Chamber

Eudgot

FY20t8

1,500

0

0

PERIOD ENDING: FEB
CURRENCY: USD

UNIïS:1

Actual

2016

lúoúe

Gary and Kashion
includes table registration

Kashion and Braley
Kashion and Braley

(USTA)

0

Beef Jerky

Guild dues

Kashion and Braley
100 items and freight
Kashion and Braley

DeptRequert

þ\z0lt
1,000

fof',t
1,000
1.000

3,500

Iot¡l
3,000

500
3,500

25,945

27,294

DESCRIPTION

78570 FAM/Site Visits

[Entty] Buc&,et Def,,¡t Oësc.

78580 Community Awareness

[Endtyl Budget DeÞll Dese.
[95165] Yellow City Tour 2x 1500

[95165] ïripAdvisor 500
Total

78600 Professional Organizatio

[Entlty] Euclget Detail Aasc,
[95165] TTIA Membership

[951 65] Summit Registration

[95165] Summit Travel

[95165] Summit Spnsorship

[95165] Unity Dinner Travel

[95165] Unity Dinner Sponsorship
[95165] Travet and Tourism College Registration
[95165] Travel and Tourism College travel
[95165] TACVB Annual Registralion

1651 TACVB Annual Travel
1651 TACVB Annual Sponsorship
1651 USTA Membership Dues
1651 ESTO Registralion
1651 ESTQ Travel

78640 Trade OrganizalionslS how

569

0

0

[e5
[e5
[9s
[95
Is5

Toâl
2,625

455
1,200
3,000
1,800
4,000

795
2,000

770
2,500
2,000
2,440

900
1,500

2Ë;945

Toþl
200
750

1,595
750

2,000
665

1,545
750

1,500
2,000
3,500
1,s95

500

1,800
395

1,795
'1,500

750
1,500
2,240'*-*2¿ä0Õ

Total

0

,V9ÍsIÊnAúI Buttget Dofa,I Oesc.
[95165] SCMA Membership dues
[95165] NTA Membership dues
[95165] NTA Registration

[95165] NïA Team ïexas Coop

[95165] NTA Travel

[95165] ABA Membership dues

[95165] ABA Registration

[95165] Team Texas Coop
[95165] ABA Giveaway

[95165] ABA Travel

[95165] Travel Alliance Partners
[95165] TAP Registartion

[951651 fAP Sponsorship

[95165] TAP Travel

[95165] Select Travel Membership dues
[95165] Select Travel Registration

[95165] Select Travel Travel

[95165] TTCCiTravel Fair Registralion

[95165] TTCC/TF giveaways

01-Aug-2017 03:50:53 PAGE:1



YEAR: Fy2017
SCENARIOT Dept Req
FORI¡IAT: Chambsr Columns

95105 CVCTourism
Expendltures Ghamber

Eudgot

FY.30{0

PERIOD ENDING: FEB
CURRENGY; U$D

UNITST t

Acü¡al

totõ
0

Åtolr
Braley and Stephanle

0

ffr¡fp.

6,000

Texas Tourism Party

0 1,000

280
1,635 2,500

0

and Kashion

60,000

r6,000

DoptRequort

FY20l7

6.400

10,000

2,000

foû,l
1,200

800
2,000

2,500

foä,

4,200

76,000

5.000- '- 
{ösoo

DESCRIPnON

78650 Consumer Shows

tEnWtr Ewßgat DsA,t P*rc,
[95165] Albq Bslloon FiEsta Travel

[95165] Abq Balloon Flesta Team ïexas Çoop

[95165J McAllen Travel Show Travel
Travel Show booth and Eiveaways

78680 T|¡/POW WOW

tÊfrwt BudgatoðtFí oçiq,
[9õ1 65] IPW Registration

[95'165J IPW Travel

IS5165l IPW Sponsorship
Total

78740 National Tourism Week

ßngtYlBg@t&âfiaqsc-.
[9ã165] AlÞort, Hotel snd Attracl¡on Appr6cialion
events

[951651 Travel Rally lunch
Total

78960 Misc Meetlngs
78970 Tour Development

Iã¡'&ilAudg/r'p¡t¡flDeso
P.fl ps-l*Foqtê 66 f qcu¡
Total

0

2,000*-*õ¡¡j0

ToF,l
2,750

650
1,000

TÛþI
2,000
3,000

7øþl
4,000

200

500500

2,500
2,sÕö

79090 Speclalty Advertising 0

Irtoúr[Ettfrtyl Sadger O¡äll Oesc,
[95165] Promotional Giveaways for shows ând
sales calls

[95165] togoshirtsx4
Total

79170 Literature 0

tgnf/ry,l'Baúgst0Êår,Oosc.
[95165] Collateral

[96'1 65] Vlsitor Guldes

79f 90 Certifled Dlsplay 0

ß/fdf-r/lBu&çtDet f,Oêsc.
[9õ1651 Ceftified Folder contract
Total

7oür,
500

69,500
0,000

76,000

17,000

rúl
17.000

- ì?;o00

a -a,uä-mn or:50;6J P,u" PAGE:2



ÞÉS@HËreN

79220 Alrport Booth

. ..,lli¡lû¡l.

79410 Sales Calls 0

Esltp¡*q!þ_$!ÞTolal 1,000

YEARI Fy2017
SCENARIO; Oopt Roq
FORilIÀTr Chamþcr Columns

78500 Program Expcnret
TEXPEN8ES Totrl Expensss

95165 CvGïourl¡m
Expendltures Chamþer

,,^. jãl¡it¡Èù,",",s.ð'[abþt*!.

, ËWq,j: '',ffiQ,'
600 1.000

1,000

PERIOD ENDING: FEE
CURRENCY; USD

UNITS: I

294

2,n8
2,718

88,000
88,000

178,335
f7E,335

0l -Aug.20lf 08:50: 51 PM PAGE:3



YEAR: Fy2017
SCENARIO: Depú Req
FORiIIAT: Chantäar Golumns

78640 Trade

?6500 Program Expen¡es
TEXPENSES Totrl Expensrr

95160 CVC Fllm
Ëxpendllurcs Gh¡mber

PERIOD ENDING: FEB
CURRENCY: USD

UNITS:1

0
2t2
n2

- 1,909_____ 1,0_0q

1,500 1,000
f ,500 1,000

U -Atry-2017 03: tl :13 Pit PAAE: i-



YEAR: Fy2017
SCENARIO: Dept Req
FORMAT: Chamber Columns

DESCRIPTION

4f 100 Salaries and Wages
41860 Chamber Health
41870 ChamberLong Term Care
42010 Sociat Security - Medica
42020 Social Security - OASDI
421 35 Chamber Retirement
42300 State Unemployment
42310 Federal Unemployment
42400 Workers Compensation

41000 Personal Servlces
78790 Golden Nail

95167 GVC Arts
Expenditures Chamber

Budget

Ft20i0

0
13,500

PERIOD ENDINGT FEB
CURRENCY: USD

UNITS:1

Ash¡sl

201€

DeptRequert

trÍ2At7

0
0
0
0
0
0
0

0

0

0
13,500

23,311
3,643

101

332
1,418
2,489

191

21

141

31,646
12,609

0

0

0

0
0
0
0
0
0

[Entlty] Budget Daþll Desc. ffofa
[95167] Prínting - inv¡talions, envelopes, reply cards,
envelopes and programs - $2,000

[95167] Stat¡onery and envelopes - $475

[951671 Decorations - $5,000
[9516fl DinnerWine & cork fee - $1 ,200

[95167] Committee lunch mtgs - $525
[95164 Program rehearsal lunch - $200
[95167] Podium rental - $75

ÎøÞ,t
13,500

0
0
0
0
0

0
0Miscellaneous - $80

79020 Community Relations

tEnWI EudgetÛeþrlOeæ.
[9516ï Attend arts events, dinners, lunches, funeral
memorials.

646

,vdúr

1't3,000

lvofÊ

f 0,249

,ttaüt

50

500

80,000

250

500

80,000

250

79140 Arts Project

t9ntltyl Budgel Oef¡ll Desc.

[9516ï TEXAS

[9516n PPHM
f951671 AQHA

[95164 LSB

[95167] AMoA

[95167] ALT

[951671 AAr

[95167] Opera

[95167] AYO

[95167] CMA

[95167] Kwahadi Museum

f951671 WTAMU Sybil Harrington College of Flne
Arts & Humanities

f95'1671 Spec¡al Requests - $2,000
Total

791 50 Media Advertising

F nttql Sudget Defafl Des¡.
[95167] Matching advertising - television, radio,
newspaper, social media - $10,000

[95167] Jazztober- posters - $50
t951671 Airport Art banners- $200

fotil
500

s00

1oþl
80.000

0
0
0
0
0
0

0
0
0
0
0

0* * 
söpöo'

Tüttl
0

50
200

01 -Aug-2017 03:52:33 PM PAGE:1



YEAR: Fy20f7
SCENARIO: Dept Req
FORMATI Chamber Columns

Total

95167 CVC Arts
Erpenditures Chamber

PER¡OD ENDINGI FEB
CURRENCY: USD

UNITS:1

2iit,

A1-Aug-2017 03:52:33 PM PAGE:2



YEAR: Fy2017
SGENARIO: D.pt Rcq
FORI¡IAT: Chamb¡r Column¡

9Eæ$PnON

7t500 Program Erpcnsce
TEXPENSES Tot¡l Erpen¡es

åffir! Ftdsst

136,604
108,150

PERIOD ENDING: FEB
CURRENCY: USD

UNIï$r l
9!107 CVC Art¡

ExÞondltüres Chamber

'SIüi"'

94,2t0
u,264

94,2{10
94,250

03:52:38 PM PAAÊ:3



YEAR¡ Fy2017
SCENARIO: Þept Req
FORMAT| Ch¡mber Columnc

DËSCRIPnON

18580 Com munity Awaraness

Iãnütyl åu&st Ooú¡lf fÞia
[951681 ASAE 500
Total

78ô40 Trade Organizations/Show
78650 Consumer Shows
78680 T|AIPOW WOW
78740 Natlonal Tourlsm Week
78980 Sales Toob

79090 Speciaity Advertislng
79170 Literature
791 90 Certifled Display
79200 Ad Production
79220 Airport Booth
79230 Advertlslng

95168 CVC Advertlslng & Marketlng
Expendltures Chamber

PERIOD ËNDING: FEB
CURRÊNCY¡ USD

UNITS: I

Actr¡¡l

tot6
Budget

tr¡ot0
27,000

129,645
't2,945
6,500
1,500

145,550

70,800
60,000
16,000
40,000

500
320,000

19,500

920,535
020,535

0

Þopßoquo¡t

FT?OI7

3,000

1,000

Í&l&I$¡&,sroc8ü4lrie, -r,ea,
3,000$ffi RtnmleeeLþililg*_ _ _s,oö"

78600 Professional Organizatio 72,424 70,595

Tobt
1,000
1,Ö00

112,279
854

13,522
0

122,380

46,453
52,753
15,950
77,823

0
850,199

r&t

94,317

TøâI

94,31

0
0
0
0
7

0
0
0

tE tü,¡yl Biúgsl.Þeúrt, Derc.
f95l68l Simpleview support 8000

f951681 Adara 17500

[95168] Smith Travel Research 7200

[95168] TTIA Rosearch1000
[951ô8] Meltwater 14t]75
[95168] Misc. sponsorships 6500
t951681 Simplefoeds 600
[951681 Vis¡t Wldget 4800

[951681 Simple Shopify s834
cMs 2s408

94.317
0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

35,000

íEWI Er/dfll'OQûrr0dsê,
[951 68] Burkett Outdoor 1 2,000

[95168] lexas Parks ând Wlldllfe 6000

[95168] ïexas Town and Clty f 300
[951881 ïripAdvisor 15,000

[95168] Madden Medla 150,000

[951681 Texas Hlghwa¡æ 2731

t951081 TX State Trave; Gulde 7609

[95168] AGS 1320

f951081'ïöäi-

79410 Sales Callg

78500 Program Expensee
TEXPENSES Total Erpenees

219,490

0
219,490

352,E07
3õ2,807

219,49A

0

1,30¡l,gi16
1,364,636

0

0'l-Aug-2017 A3:53:09 PM PAGE: I



YEAR: Fy20l7
SCENARIO: Dept Req
FORMAT: Ghambcr Columnc

ffißÊlf¡fiqN .

7'û530 épeclal fo¡ects

ffi
[g5f 0-9¡ Arnar$lo Venom 5,000
[95169¡ Amarillo Bulls õ,000

95169 CVG Speclal Profects
Êxpendltunr Gh¡mbsr

, ,F{C!fr'*.. ,..

:Ff¡i$;,
,¡finl

mHs

nÊffilrKs.
ú- tr

26"000

21,800

21,800

¡18,800
¡tô,600

PERIOD ENÞING: FEB
CURRÊNGY: USD

UNITS: I

[951Ç91 Amarlllo Pm Kart 5,000
[951691 Cantor Ctty Hþh Noon 2,500
[951691 Koben Puckeü'ÎdËî --" * PBR 2,500

791 10 Flnancial Assistance

[951 To€¡Caülg FeederS,ü)0
[95169] Juvenile Justlce 3,000
[951 69] Panhandlo Pr6ss 300
[961691 Klds, lnc. 500
[95109] BOAT Conferenca 2018 I
Total

78500 Program Expencee
TEXPENSES Totrl Expcnmr

?5,m0

.Êi4,îå&#
25,Q00

0
0
0
0

0
0
0
0

4,265

40,612
10'612

1õ,000

40,000
40,000
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CITY MANAGER

CouncilPrioriwAugust 22,2Ot7Meeting Date

City Manager
Michelle Bonner, Assistant City Manager

Department

Agenda Caption
RESOLUTTON - AUTHORTZTNG THE AMARTLLO ECONOMTC DEVELOPMENT CORPORATTON 2OL7/2OL8
FISCAL YEAR BUDGET

This resolution approves the 2Ot7/2018 fiscal year budget for the Amarillo Economic Development
Corporation. This budget is recommended for approval by the AEDC Board of Directors.

Agenda ltem Summary
This resolution approves the 20t7/2018 fiscal year budget for the Amarillo Economic Development
Corporation.

Requested Action
Council consideration and approval of the resolution

Fu Su

N/A

Community Engagement Summary
The 2Ot7 /2018 fiscal year budget has been reviewed and approved for Council consideration at the
August L5,2OL7 Amarillo Economic Development Corporation board meeting.

Staff Recommendation

Staff recommendation is to approve the 2OI7 /2018 fiscal year budget for the Amarillo Economic
Development Corporation.

Hibbsfr
Sticky Note
Item No. 6 



08/18/17 CMW

RESOLUTION NO. 08-22-17 - _
A RESOLUTION OF THE CITY OF AMARILLO, TEXAS:
APPROVING THE PROPOSED OPERATING BUDGET FOR
THE FISCAL YEAR 2OI7-20T8 FOR THE AMARILLO
ECONOMIC DEVELOPMENT CORPORATION.

V/HEREAS, the creation of the Amarillo Economic Development Corporation was

authorized by City of Amarillo Resolution No. l-16-90-2 for the pu{pose of promoting and

developing warehousing, industrial, and manufacturing enterprises in order to promote and

encourage employment and the public welfare, in accordance with state law; and

WHEREAS, by a majority vote of persons voting on Novemb er 7, 1989 the City Council

levies an additional sales tax of one-half percent to be used for the above stated activities by the

Amarillo Economic Development Corporation; and

V/HEREAS, the Bylaws of the Amarillo Economic Development Corporation require

that it submit its annual budget to the City Council for approval; and

V/HEREAS, the Board of Directors of the Amarillo Economic Development Corporation

has prepared, approved and submitted a proposed budget for approval; and

WHEREAS, the City Council finds that the proposed budget is in order and should be

approved; now, therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AMARILLO,

TEXAS:

SECTION 1. That the Proposed Operating Budget for the period of October l, 2017 to

September 30,2018 of the Amarillo Economic Development Corporation, a copy of which is

appended to this Resolution and incorporated herein by reference, is hereby approved, together

with any amendments made in public meeting.

SECTION 2. The City Secretary shall certify a copy of this Resolution to the Amarillo

Economic Development Corporation, together with any amendments made in public meeting at

which it is considered.

INTRODUCED AND PASSED by the City Council of the City of Amarillo, Texas, on

this 22nd day of August,2017.

Ginger Nelson, Mayor
ATTEST:

Frances Hibbs, City Secretary

APPROVED AS TO FORM:

V/illiam M. McKamie, City Attorney
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TO

MEMORANDUM

MAYOR GINGER NELSON

FROM: BARRY ALBRECHT, PRESIDENT & CEO

SUBJECT: AMARILLO EDC FY2017l18 BUDGET

DATE AUGUST L7,2OL7

Enclosed for the Amarillo City Council's consideration is the Amarillo Economic Development
Corporation (Amarillo EDC)fiscalyear (FY) 2017/Lg budget. The Amarillo EDC Board of
Directors approved this budget at its regular meeting on August L5,2017.

Amarillo EDC funds are divided into two accounts: Operating Fund and Project Fund. The sales
tax revenue received by the Amarillo EDC is allocated 10% into the Operating Fund and 90%

into the Project Fund. The monies in the Operating Fund allow the Amarillo EDC to satisfy
obligations such as payroll and benefits, overhead and marketing/promotional costs. The

Project Fund is the mechanism by which the Amarillo EDC procures projects that increase jobs

and capital investment in our community through economic development incentives and
grants. The Operating Fund budget and investments from the Project Fund are contingent
upon both Amarillo EDC Board of Directors and Amarillo City Council approval.

801 S. Fillmore, Suite 205
,Amarillo, Texas 79101

0f.frce 806.379.6411
It 800.333.7892

tax 806.371.01'12
amarilloedc.com



AMAR IL LO

ADMINISTRATIVE
Personnel
Operations

Total Administrative

PROMOTIONAL & MARKETING
Marketing
Prospect Development

Total Promotional & Marketing

TOTAL ADMINISTRATIVE,
PROMOTIONAL & MARKETING

TOTAL PROJECT SUPPORT

GRAND TOTAL

AMARILLO ECONOMIC DEVELOPMENT CORPORATION
FY 2017.18 BUDGET REQUEST

SUMMARY

l/
rÈL

OPERATING FUND

FY14-15 FY15-16 FY16-17 FY17-18

$1,421,651 $1,290,719 $1,372,394 81,505,795

$1,099,450
$322,201

$407,000
$200,000

$935,844
9344,874

$405,850
$180,000

$1,001,910
$370,474

$426,195
$160,000

$586,195

$1,136,489
$369,306

$595,000

$607,000 9585,850 6595,000

$2,029,651 $1,966,569 $1,959,579 $2,100,795

PROJECT FUND
FYt4-15 FY15-16 FY16-r7 FY17-18

$885,000 $770,000 $1,670,000 $1,020,000

$2,913,651 $2,636,568 $3,628,579 $3,120,795



AMARTLL_o Þ{
AMARILLO ECONOMIC DEVELOPMENT CORPORATION

FY 2017.18 BUDGET REQUEST
BUDGET DETAIL

OPERATING FUND

ADMINISTRATIVE

PERSONNEL
Pavroll

AEDC Payroll
TPRDC Payroll*

Total Payroll(AEDC and TPRDC)

Benefits
AEDC Benefits (30% of payroll)
TPRDC Benefits (30% of payroll)*
Total Benefits (AEDG and TPRDG)

TOTAL PERSONNEL (Payroll & Benefits)

OPERATIONS

Auto Expenses (AEDC owned vehicle)
Office Supplies
Postage
Dues (local organizations)
Office Rent
Leased Equipment
Subscriptions
Communications
Travel Expense
Mileage (local)
Expenses (local)
Professional Services/Consu lti ng (a ud it, reti rement fees)
FiscalAgent Fee
lnsurance & Bond (property, general liability, D&O)
Capital Expense
Contingency

TOTAL OPERATIONS

TPRDC
Travel*
Office Support* (office expense to AEDC)

$762,028
$112,194

$228,608
$33,658

$1,500
$5,500
$1,000

$10,000
$54,600
$22,2O0

$1,500
$15,000
$20,000

$1,000
$14,000
$55,000
$42,959
$65,000

$5,000
$4,000

$8,500
$42,649

$874,222

$262,267

$1,136,489

$318,158

Tota|TPRDC Travel and Office Support $51,148



TOTAL OPERATIONS $369,306

TOTAL ADMINISTRATIVE $1,505,795

(*Direct Reimbursement from TPRDC to AEDC)

PROMOTIONAL & MARKETING

The Promotional and Marketing budget line items are comprised of select component categories including
-Prospect Development
-Marketing Support / Website
-Media / Branding / Production
-Lead Generation / Direct Marketing
-Local Market Development
-Administration / Contingency / Misc.

*For more information please see Exhibit A

TOTAL PROMOT¡ONAL & MARKETING $595,000

TOTAL ADMINISTRATIVE, PROMOTIONAL &
MARKETING $2,100,795

PROJECT FUND

PROJECT SUPPORT

The Project Support budget covers a number of large individual project budget items.

Enterprize Challenge Grants
WTAMU Enterprise Network (administration of Enterprize Challenge)
Amarillo Chamber of Commerce (program partnership support)
Ports-to-Plains Membership (paid for the City of Amarillo annually)
CenterPort I nfrastructure improvements for development expansion

TOTAL PROJECT SUPPORT

GRAND TOTAL

$500,000
$100,000

$50,000
$120,000
$250,000

$1,020,000

$3.r20.795



$5
86

,1

:: 
i.t

 i.
: 

; 
,.i

 i
 ,

. 
i

A
L 

P
R

O
M

O
T

IO
N

A
L 

&
 M

A
R

K
E

T
IN

G

$0
\4

¡s
ce

lla
ne

ou
s

ll¡
3c

ål
l¡n

âô
us

$1
 5

.0
00

$1
 0

.0
00

..:
, 

:|:
..'

.':
ita

:':
'."

'
s1

 5
 0

00
A

dm
 ¡

ni
st

râ
t¡

on
 

/ 
C

on
t¡

no
ên

cv

$4
5 

00
0

s4
5 

00
0

$2
0,

00
c

$2
5,

00
c

Lo
ca

l 
E

ve
nt

s
W

or
kf

oÍ
ce

 l
n¡

tia
tiv

es
S

up
po

rt
 o

f 
C

¡t
y,

 S
B

D
Ç

, 
C

ha
m

be
r 

or
 E

nt
er

pr
is

e 
C

en
te

r 
E

ve
nl

s
G

ra
nt

s 
an

d/
or

 s
po

ns
or

sh
¡p

 o
f 

w
or

K
or

ce
 

¡n
tit

ia
ve

s/
or

qa
ni

za
t¡

on
s 

to
 s

up
po

rt
 r

ec
ru

itm
en

t 
an

d 
re

ta
in

m
en

t 
of

 t
al

en
t

$4
57

.s
00

$3
34

.9
45

$1
 5

,0
00

$2
40

,0
00

$2
5,

00
0

$3
,0

00
$3

2,
50

0
s2

8,
00

0
$1

 8
,0

00
$8

,0
00

$6
,0

00
$'

12
,5

00

s3
,5

00
$2

0,
00

0
$6

,0
00

$4
0,

00
0

R
eg

io
na

l 
E

ve
nt

s
ln

c.
 C

am
pa

¡g
n 

C
on

tr
ac

t
ln

c 
M

ag
az

in
e 

Lo
ca

l 
M

ar
ke

t 
E

ve
nt

P
or

ts
 t

o 
P

la
in

s 
E

ve
nt

s
T

ea
m

 T
ex

as
 M

em
be

rs
hi

p 
&

 E
ve

nt
s

H
ig

h 
G

ro
un

d 
of

 T
ex

as
 M

em
be

rs
hi

p 
&

 E
ve

nt
s

C
on

su
lta

nt
 R

oa
d 

S
ho

w
s

C
on

su
lta

nt
 F

or
um

s/
C

on
fe

re
nc

es
ïE

D
C

 E
ve

nt
s

ln
c 

50
00

 C
on

fe
re

nc
e

S
el

ec
t 

U
S

A
 F

D
I 

F
or

um
T

ar
ge

te
d 

ln
du

st
ry

 
C

on
fe

re
nc

es
ln

du
st

ria
l 

&
 C

om
m

er
ic

al
 

R
ea

l 
E

st
at

e 
C

on
fe

re
nc

e
O

th
er

 E
ve

nt
s 

&
 C

on
tr

ac
t 

Le
ad

 G
en

er
at

¡o
n

S
up

po
rt

 o
f 

lo
ca

l 
ev

en
ts

 i
nc

lu
di

ng
 n

on
-p

ro
fit

 o
r 

ed
uc

at
io

na
l 

lu
nc

he
on

s 
an

d 
ot

he
r 

sp
ec

ia
¡ 

ev
en

ts
N

at
io

na
l 

br
an

d¡
ng

 a
nd

 m
ar

ke
t¡

ng
 c

am
pa

¡g
n 

dr
iv

in
g 

ex
te

rn
al

 l
ea

d 
ge

ne
ra

tio
n

T
ra

ve
l 

an
d 

pr
om

ot
¡o

na
l 

m
at

er
ia

l 
de

ve
lo

pm
en

t 
fo

r 
20

18
 l

nc
 L

oc
al

 M
ar

ke
t 

E
ve

nt
R

eg
is

tr
at

io
n 

&
 lr

av
el

 c
os

ts
 f

or
 (

2)
 P

or
ls

 t
o 

P
la

¡n
s 

ev
en

ts
.

R
eg

is
tr

at
io

n 
&

 lr
av

el
 c

os
ts

 f
or

 (
8)

 p
ar

tic
ip

at
¡o

n 
sl

ot
s 

¡n
 T

ea
m

 T
ex

as
 e

ve
nt

s
R

eg
¡s

tr
at

io
n 

&
 t

ra
ve

l 
co

st
s 

fo
r 

(6
) 

pa
rt

ic
ip

at
io

n 
sl

ot
s 

in
 H

ig
h 

G
ro

un
d 

of
 T

ex
as

 o
rg

an
iz

at
io

na
l 

ev
en

ts
T

ra
ve

l 
co

st
s 

fo
r 

(6
) 

tr
ip

s 
to

 v
¡s

¡t
 s

ite
 c

on
su

lta
nt

s 
¡n

 m
aj

or
 m

et
ro

s
R

eg
is

tr
at

i0
n 

&
 t

ra
ve

l 
co

st
s 

fo
r 

(2
) 

s¡
te

 s
êl

ec
to

r 
ev

en
uf

or
um

s
R

eg
is

ka
l¡o

n 
&

 t
ra

ve
l 

co
st

s 
fo

r 
(4

) 
pa

rt
ic

¡p
at

io
n 

sl
ol

s 
in

 T
E

D
c 

ho
st

ed
 e

ve
nt

s.
T

ra
ve

l 
&

 e
ve

nt
 h

os
tin

g 
co

st
s 

fo
r 

ln
c 

50
00

 2
01

7 
C

on
fe

re
nc

e
S

in
gl

e 
at

te
nd

ee
 r

eg
¡s

tr
at

io
n 

&
 t

ra
ve

l 
co

st
s 

fo
r 

S
el

ec
t 

U
S

A
 F

D
I 

fo
ru

m
 ¡

n 
W

as
h¡

ng
to

n 
D

C

R
eg

is
tr

at
io

n 
&

 t
ra

ve
l 

co
st

s 
fo

r 
(5

) 
ln

du
st

ry
 f

oc
us

ed
 c

on
fe

re
nc

es
R

eg
is

tr
at

io
n 

&
 t

ra
ve

l 
co

st
s 

fo
r 

(2
) 

pa
rt

ic
ip

at
i0

n 
sl

ot
s 

fo
r 

co
m

m
er

c¡
al

 r
êa

l e
st

at
e 

co
nf

er
en

ce
s

s5
3.

50
0

$1
,5

00
$2

,s
00

$1
,s

00
$3

.5
00

A
nn

ua
l 

P
rin

tin
g 

N
ee

ds
Þ

ro
m

ot
¡o

na
l G

iv
ea

w
ay

s
)r

os
pe

ct
 F

ol
lo

w
 U

p

-o
ca

l 
A

d 
P

la
ce

m
en

t

P
r¡

nt
in

g 
of

 v
ar

io
us

 r
ep

or
ts

, 
br

oc
hu

re
s 

an
d 

m
ap

s
P

ro
m

ot
io

na
l 

¡t
em

s 
fo

r 
d¡

st
rib

ut
io

n 
at

 n
at

io
na

l 
ìn

du
st

ry
 c

on
fe

re
nc

es
 

an
d 

tr
ad

e 
sh

ow
s 

to
 s

up
po

rt
 A

E
D

C
 b

ra
nd

T
ha

nk
 y

ou
 g

ift
s 

fo
r 

pr
os

pe
ct

s 
or

 k
ey

 s
¡t

e 
se

le
ct

or
s 

fo
llo

w
in

g 
fa

vo
ra

bl
e 

di
sc

us
s¡

on
s 

or
 e

ve
nt

s
A

dd
iti

on
al

 
pr

in
t 

ad
ve

rt
is

tin
q 

pl
ac

em
en

t 
as

 n
ee

de
d/

r"
ec

om
m

en
de

d 
in

 l
oc

al
 o

ub
lic

at
io

ns

s6
8.

50
C

s1
 3

3 
25

0

s2
,0

00

$3
,0

00

$4
2,

00
0

$1
 1

,0
00

$9
,s

00
$l

 .0
00

so
ci

al
 M

ed
ia

 P
os

t 
P

ro
m

ot
¡o

n

P
ho

to
gr

ap
hy

 f
or

 p
r¡

nt
 a

nd
 w

eb

P
a¡

d 
so

ct
al

 m
ed

ia
 p

ro
m

ol
to

ns
 t

o 
h¡

gh
ltg

nt
 k

ey
 m

es
sa

ge
s,

 e
ve

nt
s 

an
d 

op
po

nu
nr

tr
es

N
ew

 l
oc

al
 i

m
ag

es
 f

or
 u

se
 o

n 
w

eb
si

te
 a

nd
 c

ol
la

te
Ía

l 
pr

in
t/d

¡g
ita

l 
us

e
F

ul
l 

se
rv

¡c
e 

d¡
gi

ta
l 

m
ar

ke
tin

g 
su

pp
or

l 
an

d 
co

ns
ul

t¡
ng

 s
er

v¡
ce

s 
fo

r 
w

eb
, 

pr
¡n

t 
an

d 
so

ci
al

 m
ar

ke
tin

g 
sl

ra
te

g¡
es

.
ln

cl
ud

es
 w

eb
 d

es
¡g

n 
an

d 
m

a¡
nt

en
an

ce
, 

gr
ap

h¡
c 

de
s¡

gn
, 

vi
de

o 
pr

od
uc

tio
n 

an
d 

or
 m

ix
ed

 m
ed

ia
pr

es
en

ta
tio

ns
/a

n¡
m

at
io

n.
 

A
ls

o 
in

cl
ud

es
 b

lo
g 

co
nt

en
t 

de
ve

lo
pm

en
t 

an
d 

ad
di

tio
na

l 
cr

ea
t¡

ve
 ¡

np
ut

 o
n 

al
l 

d¡
gi

ta
l

an
d 

pr
¡n

t 
m

at
er

ia
ls

.
A

nn
ua

l 
co

nt
ra

ct
 c

os
t 

fo
r 

w
eb

si
te

/e
m

ai
l/s

oc
ia

l 
m

ed
ia

 m
on

ito
rin

g 
&

 m
an

ag
em

en
t 

an
d 

sa
le

s 
so

ftw
ar

e
A

nn
ua

l 
co

nt
ra

ct
 f

or
 m

ap
pi

ng
 a

nd
 d

em
og

ra
ph

ic
 

so
ftw

ar
e 

an
d 

w
eb

si
te

 s
ha

re
d 

w
¡t

h 
C

ity
 o

f 
A

m
ar

ill
0

A
nn

ua
l 

co
st

s 
fo

r 
M

v 
E

m
m

a 
so

ftw
aÍ

e 
D

ro
or

am
s

ln
bo

un
d 

m
ar

ke
tin

g 
su

pp
or

t

H
ub

S
po

t
G

IS
 S

ys
te

m
s

S
oc

¡a
l 

M
ed

ia
 S

of
lw

ar
e/ 
W

ôb
si

tô

B
U

D
G

E
T

R
E

O
U

E
S

Ì
B

U
D

O
E

I
A

P
P

R
O

V
E

D

E
st

im
.te

d
C

o3
t

A
M

A
.R

T
LL

o 
ì{

E
X

H
IB

IT
 A

: P
R

O
M

O
T

IO
N

A
L 

&
 M

A
R

K
E

T
IN

G
 B

U
D

G
E

T
 D

E
T

A
IL

 -
F

Y
 2

01
7-

18



Amarillo City Council
Agenda Transmittal Memo

-
il

-; .-.

CITY MÂNAGER

I nfrastructure lnitiativeCouncilPriorityAugust 22,20L7Meeting Date

Floyd HartmanContact PersonCapital Projects &
Development Engineering

Department

Agenda Caption

n- zi submission of a loan ication to t
TWDB ì.t^- \Â/¡+a r State Revolvi Fund Draaram for the rôht acement ^f I ifr c+âr-i^ ñ 2,n

Stz.s m¡ll¡on

Agenda ltem Summary
This agenda item is requesting City Council approval for a resolution approving the submission of a loan
application for an additional S12,500,000 to fund the anticipated construction, construction engineering
services, special services, financial services, and contingencies to replace the existing Lift Station 32. The
TWDB approval for the planning and design of the project was included in TWDB project #73663 of
which 52,615,473 is still available for construction. The City's consultant has prepared plans and

specification bid documents to a sufficient level for the project to qualify to apply for the construction
funding.
The wastewater collection system improvements for the replacement of Lift Station 32 and a number of
benefits were identified in the City of Amarillo 2013 Wastewater System Master Plan; and

subsequently; a Lift Station 32 Project Preliminary Engineering Report (PER) completed in September
20L4 by the City's consultant" The PER identified a number of efficiencies that can be anticipated
through the replacement of Lift Station 32 which include combining, deferring or potential elimination
of projects as well as provide efficiencies in operations such as elimination of pumping of the untreated
effluent again at Lift Station 33. The construction plans inc{ude additional capacity and future
connections for anticipated growth in the immediate area of Lift Station 32.

Requested Action
City staff is requesting City Council approval of the resolution authorizing the City to make a loan
application with the TWDB for the Clean Water State Revolving Fund.

Funding Summary
No funds are required for this action on JDE Job #521805. The TWDB administers loan programs for
eligible local governments for qualifying infrastructure projects. The approval of this resolution will
authorize City staff to submit the low interest loan application for S12,500,000 to replace Lift Station 32
including financial and legal services" The City of Amarillo currently has a loan with the TWDB which
funded the Georgia Street lnterceptor and some of the planning and design expenses for the
replacement of this lift station. City staffwill be including, ín this loan application, a request to the
TWDB that 52,6L5,473 of this original loan be made available for the construction of Lift Station 32. The

Hibbsfr
Sticky Note
Item No. 7



Amarillo City Council
Agenda Transmittal Memo AMARITLO

CITV MÂHAGER

to service the 20 year debt w¡th additional revenue generated through the proposed 3% Water and
Sewer rate increase in the current tY 2017/Lg budget proposal.

This project was included in FY 2OL7 /18 of the 5 year approved City of Amaríllo Community lnvestment
Program (ClP) FY L6/L7-tYzÙ/zland is currently included in the proposed FY 2Ot7/L8-FY2L/22ClP
budget.

This project will have Level 1 modest impact to the surrounding area with the most significant impact
being the construction of a force main in S. Osage Street Right of Way. Currently, there are no

residential neighborhoods or commercial sites adjacent to the lift station site. There are suburban
residences and businesses adjacent to the force main location on S. Osage. City staff will update the
public with press releases before and during the project. A public meeting will be held prior to
construction.

City Staff is recommending approval of the resolution



Part A No. 17

TTWDB-O2OIA
Rev I l/16

Application Filing and Authorized Representative Resolution

A RESOLUTION by the

City of Amarillo

City Council of the

requesting financial assistance from the Texas 'Water

Development Board; authorizing the filing of an application for assistance; and making certain findings in

connection therewith.

BE rT RES9LVED By 1gB City Council OF

111sCity of Amarillo

SECTION l: That an application is hereby approved and authorized to be filed with the Texas Water

Development Board seeking financial assistance in an amount not to exceed $ 12,500,000.00 to provide

for the costs of constructing improvements and extensions to the City of Amarillo's Sewer System

SECTION 2: That the Mayor, City Manager, Asst. City Manager, and Director of Finance be and is hereby

designated the authorized representative o¡6" City of Amarillo for purposes

of furnishing such information and executing such documents as may be required in connection with the preparation

and hling of such application tbr financial assistance and the rules of the Texas Water Development Board.

SECTION 3: That the following firms and individuals are hereby authorized and directed to aid and assist

in the preparation and submission of such application and appear on behalf of and represent the

City of Amarillo before any hearing held by the Texas Water

Development Board on such application, to wit:

Financial Advisor: Specialized Public Finance lnc.

4925 Greenville Ave., Suite 1350, Dallas, Texas 75206

Engineer: Kimley-Horn & Associates

601 NW Loop 410, Suite 350, San Antonio, Texas 78216

Bond Counsel: Norton Rose Fulbright US LLP

2200 Ross Ave., Suite 3600, Dallas, Texas 75201

PASSED AND APPROVED, thìs the_day oL,20_

ATTEST: By:

(Seal)
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Committee AppointmentCouncilPriority8/22/17Meeting Date

TrafficDepartment

Agenda Caption

RESOLUTION - CREATION AND APPOINTMENT OF THE CITIZEN ADVISORY COMMITTEE FOR

PHOTOG RAPH ¡C TRAFF¡C SIG NAL EN FORCEM ENT SYSTEMS

Agenda ltem Summary
This resolution creates and appoints members to a citizen advisory committee for the
photographic traffic signal enforcement system as required by state law. The Photographic Traffic
Signal Enforcement Citizen Advisory Committee must consist of one member appointed by each
member of the City Council. The Citizen Advisory Committee will review traffic engineering
studies and advise City Council on the installation and operation of the photographic traffic signal
enforcement system.

Requested Action
Requesting Council to appoint members of Traffic Advisory Board to Citizen Advisory Committee for
Photographic Traffic Signal Enforcement Systems. (Minimum of 5)

o Steve Rogers (Chairman)
. Barbara Richardson
o Adam Schaer
. Scott¡e South
o Charlie Graham

Funding Summary
N/A

Community Engagement Summary
Traffic Advisory Board July L2 and 26,2OL7
City CouncilJuly 25, 2017 and August t5,2Ot7

Staff Recommendation

Traffic Staff recommends that City Council appoint members of the Traffic Advisory Board (minimum 5)
to Citizen Advisory Committee for Photographic Traffic Signal Enforcement Systems.

Hibbsfr
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Item No. 8
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RESOLUTION NO.
A RESOLUTION OF THE CITY COT]NCIL OF THE CITY OF
AMARILLO, TEXAS : APPOINTING A CITIZEN ADVISORY
COMMITTEE ON THE INSTALLATION AND OPERATION
OF THE PHOTOGRAPHIC TRAFFIC ENFORCEMENT
SYSTEM; PROVIDING FOR SEVERABILITY CLAUSE,
SAVINGS CLAUSE AND EFFECTIVE DATE.

\ilHEREAS, the City has heretofore established a photographic traffic signal enforcement
system (PTSE), and now, continued that system by renewing its prior vendor contract for another
term;

WHEREAS, the Texas Transportation Code, Section 541.304 requires the formation of a
citizen committee to review the City's traffic engineering study(ies) and to advise the City Council
on the installation and operation of the PTSE, previously established by the City Council; and

WHEREAS, in order to comply with State law, the City Council desires to appoint aCitízen
Advisory Committee to work with the City Council and staff to provide advice to the City Council
for the installation and operation of the PTSE.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF AMARILLO, TEXAS THAT:

Section 1. The City Council does hereby establish a Citizen Advisory Committee to serve as

an advisory committee to the City Council and to work with City staffto determine the best possible

advice regarding the installation and operation of the PTSE.

Section 2. The Citizen Advisory Committee shall consist of the following members

appointed by the Mayor or a Councilmember:

Mayor Ginger Nelson:

Councilmernber Elaine Hays:

Councilmember Freda Powell

Councilmember Eddy Sauer:

Councilmember Howard Smith:

The City Council shall select a chairman from the above-listed names.

Section 3. This Subcommittee shall serve until such time as the City Council determines

their purposes are completed.

Section 4. Should any pntof this Resolution be in conflict with any other resolution, then

such other resolution is repealed to the extent of the conflict with this Resolution.

Section 5. Should any word, phrase, or part of this Resolution be found as invalid or

unconstitutional, such finding shall not affect any other word, phrase, or part hereof and such shall be

and continue in effect.



Section 6. This Resolution shall become effective from and after its passage.

PASSED Al[D APPROVBD this 22nd day of August, 2017 .

Ginger Nelson, Mayor

ATTEST:

Frances Hibbs, City Secretary

2
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CITY MANAGER

I nfrastructu re I n itiativeCouncilPriorityAusust 22,2OI7Meeting Date

Russell GrubbsContact PersonWater Utilities
Department

Department

Asenda Caotion

Approval of the 2017 Water Conservation Plan - The 20L7 Water Conservation Plan is comprehensive
and will help secure the City's future water supply.

Agenda ltem Summary

Approval of Plan - The 2017 Water Conservation Plan (Per the Texas Administrative Code,
Title 30, Chapter 288), a public water supplier for municipal use shall review and update its
water conservation plan, as appropriate, based on an assessment of previous five-year and ten-
year targets and any other new or updated information. The public water supplier for municipal
use shall review and update the next revision of its water conservation plan every five years to
coincide with the regionalwater planning group.)

Requested Action

Consider and approve the City of Amarillo's2Ot7 Water Conservation Plan

Funding Summary

N/A

CommuniW Engagement Summary

N/A

Staff Recommendation

City Staff is recommending approval

Hibbsfr
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6/30/t7 C}/fW
RESOLUTION NO. O8-22-T7 -

A RESOLUTION OF THE AMARILLO CITY COUNCIL
AMENDING THE WATER CONSERVATION PROGRAM FOR
THE CITY OF AMARILLO, ORIGINALLY ADOPTED IN 2OO2

AND LAST AMENDED IN 2OO7; PROVIDING AN EFFECTIVE
DATE; PROVIDING A REPEALER CLAUSE: PROVIDING A
SAVINGS CLAUSE.

WHEREAS, in 2002, by Resolution No. ll-21-00-2 the City of Amarillo City Council

adopted a Water Conservation Program for the City, and updated ít in 2007 by Resolution No.

10-02-07-t; and updated it again in2012 by Resolution No. 10-9-12-2;

WHEREAS, water continues to be a precious and valuable resource to the City and the

State of Texas;

V/HEREAS, water conservation continues to be an integral part of long-term water
supply management;

V/HEREAS, the City of Amarillo Utilities Division has the responsibility for the

management and control of the water and sewage systems of the City;

WHEREAS, said responsibility includes the acquiring of adequate water resources for the

future and the protection and conservation of these water resources;

V/HEREAS, it continues to be the desire of the City to ensure a safe and dependable

water supply tor its inhabitants:

V/HEREAS, the 'Water Conservation Program prepared by the Utilities Division is
comprehensive and will help secure the City's future water supply;

WHEREAS, implementation of additional or modified conservation practices will further
assure continued reliable short- and long-term supplies of high quality, reasonably priced water;

WHEREAS, the City desires to continue meeting the requirements of the Texas Water
Development Board in which a Water Conservation Program is a prerequisite to financing water
development projects within the State;

WHEREAS, the adoption of a 
'Water 

Conservation Program is required by the Canadian
River Municipal Water Authority as a prerequisite to exporting water from its jurisdiction under
the Authority's Water Production Plan;

V/HEREAS, the promotion of water conservation represents an immediate and long-term
benefit to the public so that it is in the public interest to adopt a'Water Conservation Program and

to revise it periodically; and

V/HEREAS, the City is authorized and now desires to amend its Water Conservation
Program as indicated in the amended plan which is attached to this resolution;

NOV/ THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
AMARILLO, TEXAS:

SECTION 1. The City of Amarillo Water Conservation Program is hereby amended and
approved in accordance with the document attached to this Resolution as the general, long-term
conservation policy for the City.

SECTION 2. This amended Water Conservation Program shall take effect and be in full
force from the date of adopting this resolution and forward.



SECTION 3. The City Manager, Director of Utilities, and their respective designees are

hereby authorized to take all reasonable and necessary actions to implement the provisions of the

amended'Water Conservation Program and otherwise to give effect to this Resolution.

SECTION 4. All water supply or sewage treatment agreements bptween the City of
Amarillo and any other entity shall provide for said entities to adopt a conservation program

similar to that which Amarillo has in effect at any given time.

SECTION 5. All resolutions or parts thereof that conflict with this Resolution are hereby

repealed to the extent of such conflict.

SECTION 6. In the event this resolution or any part hereof is found to be invalid, such

invalidity shall not affect the remaining portions of the resolution and such remaining portions

shall continue to be in full force and effect.

SECTION 7. This Resolution shall be effective on and after its adoption.

INTRODUCED AND PASSED by the City Commission of the City of Amarillo, Texaso

on this 22ñ day of August. 20t7.

Ginger Nelson, Mayor

ATTEST:

Frances Hibbs, City Secretary

APPROVED AS TO FORM:

William M. McKamie, City Attomey
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INTRODUCTION:

The20I7 Water Conservation Plan outlines specific water conseryation goals for the next five years by

a public water supplier, as set in the Water Conservation Program. The original plan was completed in
2002 and is reviewed and updated every five years. k12007 the Water Conservation Plan was updated

by Resolution No. 10-02-07-I and updated in20l2 by Resolution 10-9-12.2.The Water Conservation

Plan contains strategies for reducing consumption of water, improving the efficiency of the use of
water, increasing the recycling and reuse of water, preventing the pollution of water and contains Best

Management Practices to meet identified targets and goals. The following sections will explain how

goals are developed, the specific measr¡re of merit for each goal, and minimum requirements contained

in TCEQ rule Title 30, Texas Administrative Code (TAC), Chapter 288.

GOAL DEVELOPMENT AND MEASURES OF MERIT:

I. GOAL DEVELOPMENT

Water Conservation Goals are categorizedby area of control: supply side and demand driven. Supply
side measures are those that are within the control of the City of Amarillo and the Sources that supply
the water to the City. Demand driven measures are those controlled by the consumers. As each goal is
developed, it will list what customer(s) will be targeted toward, how it will be implemented, and how it
will be measured for effectiveness.

A. Supply Side. Measures include those that are under control of the City of Amarillo and the sources
that supply water to the City. Factors that affect supply side measures include, but are not limited to
the following:

o Capacity of the City water supply sources and characteristics of the distribution system
. Capacrty of the wastewater system
o Water allocations from Canadian River Municipal Water Authority (CRMWA)
o Setting operating rates charged to consumers for usage of the water
o Resolutions, ordinances and codes controlling usage of the water
o Continuous updating of conservation programs
. Rates of source water recharge
o Alternate water sources
. Implementation of Drought Contingency Plan stages as indicated in the Drought

Contingency Plan

B. Demand Side. Demand Driven measures are those driven by consumers. These include, but are not
limited to:

. Various demographic information, such as personal interests, age, level of education,
income and housing value

. Type and purpose of consumption (indoor vs. outdoor)

. Category of usage (residential, commercial, industrial and institutional)
o Participation in Water Conservation rebate and incentive programs
. Turfand landscape changes

**See additions to Supply Side and Demand Side Measures on Page 3**

2 0 I 7-Il'ater Conservation Plan Page I



C. Conservation. In addition to the above factors that affect goal development, the degree of
conservation sought also aids in determining the specific goals for the next five years. There are

two basic types of conservation: voluntary and mandatory.
o Voluntary - All or most water conservation measures that are noncompulsory. Many of

the goals developed are ofthis type.
. Mandatory - The water conservation measures that are compulsory. They will be

complied with whether they are passive and already in place, or mandated by local
goveriment. In addition to the mandatory conservation goals selected in this plan, the
City may also implement its Drought Contingency Plan when necessary.

IL MEASI]RES OF MERIT

The primary device for measuring attainment of goals will be through conducting a water utilþ audit.
Audits will be conducted annually based on the previous calendar year's water consumption. The audit
will be conducted using reports from the Director of Utilities office and by completing the Utility
Profile & Water Conservation Plan Requirements forMunicipal Water Use by Public Water Suppliers
(rcEQ-10218).

In general, water conservation goals are set so that the amount of water used per year decreases or
remains the same as population increases and total demand decreases relative to total consumption. A
measurement of merit will be included along with each conseryation goal for the current year.
lndicators of conservation goals met are:

o Reduction in usage of water as measured in gallons per capita per day (GPCD) for
residential, commercial and industrial users

o Unaccounted for water as a percentage of gallons produced per year (%) for the overall
water supply, distribution and treatment system

. Annual peak-to-average daily use ratio
o Quantþ of wastewater treated
o Quantity of reused or recycled water; and/or
o Total usage

CONSERVATION GOALS FOR THE 2017 PLAII:

This section outlines conservation goals for rhe 2017 Plan. Those measures listed in the above section
will be continued 'as is' in the 2017 Plan. Some of the measures will be modified slightly to reach their
target audience and add a quantifiable means of tracking their progress towards conservation. Those
measures are:

Supplv Side Measures

o Water Supply Contracts (Conservation Plan provisions)
. Added 21 wells from the Potter County Well Field (additional wells as needed)
. Added 2 wells within the Carson County Well Field (additional wells as needed)
. Plumbing Code/Retrofit Program (requirements for conservation oriented appliances)
. Reclaimed Water (sold to SPS)
. Metering (meter repair and replacement, universal metering, state law)
o Water Waster Reporting Program
. Leaky Water Main Replacement Program

2 0 1 2 -Water Conservation Plan Page 2



. Water Conservation Website

. Landscape Ordinance Revisions

. Texas Water Development Board Water Audit (for determining water losses)

. Work with Utility Billing to track misplaced meters/unauthorized connections

. Work with Amarillo Fire Department to track water used for hydrant testing
o Pollution Prevention (Plurnbing Code, Wellhead Protection, Industrial Pretreatment Program,

Backfl ow/Cross-connection Control Program)
¡ Alternative Water Sources

Demand Side Measures

. Drought Tolerant or Xeriscapeo Demonstration Project

. Continuing Public Education, Information and Outreach Efforts

. Form partnerships with Texas Agri-Life Extension Agency, Nurseries, Texas Apartment
Association, Amarillo Area Realtors, etc.

¡ Work with community organizations and agencies concerning conservation (speaking
engagements, videos, etc.)

. Gallons Per Capita Per Day (GPCD)

. Increase Outreach Efforts

I. SUPPLY SIDE MEAST]RES

A. Water Supply Contracts (Conservation Plan Provisions)
1. Description of Measure:

Wholesale Water Contract Provisions - Each wholesale water contract entered into, renewed or
extended must contain provisions for curtailing water supplies. Wholesale water sold includes
City of Canyon, Palo Duro Canyon, Fritch Highway Water Association and Amarillo MHC.
The wholesale contracts will be contractual prior to the sale of any water.

2. Costs Involved:
No direct costs will be incurred by this measure, other than indirect costs that will be incurred
by employees'time and minimal administrative costs.

3. ImplementationPlan:
. Record Management (water production, consumption, sales)--____ -.Ongoing

4. Measure of Merit:
Amount of water sold to Wholesale consumers is a good way to measure effectiveness.

B. Potter Countv Well Field
l. Description of Measure:

Largest infrastructure project ever constructed by the City and was fi.mded through the Texas
Water Development Board Water Infrastructure Fund. The project consisted of 21 production
wells with total production of water at approximately 24 MGD, two ground storage tanks at 3
million gallons each, pump station, 21 miles of l2-inch to 54-inch of collection pipelines and
18.5 miles of 42-inch and 48-inch transmission pipelines.

2. Costs Involved:
The original construction cost was approximately $72,000,000.

3. ImplementationPlan:
o Construction began in 2009_______ _____---_._Completed. Construction of additional wells____------ ____Ongoing

4. Measure of Merit:
Determine by the amount of water produced and distributed to the City.

2 0 L 7 -Water Conservation Plan Page 3



C. Carson County Well Field
1. Description of Measure:

The project consisted of 2 production wells with a total production of water at approximately
1.5 MGD, 3 miles of l2-inch collection pipelines.

2. Costs Involved:
The original construction cost was approximately $2,000,000.

3. ImplementationPlan:
o Construction began in2014.______

o Construction of additional wells
4. Measure of Merit:

Ongoing

Determine by the amount of water produced and distributed to the City

D. Plumbing Code/Retrofit Program (requirements for conservation oriented appliances)
1. Description of Measure:

a. The City has adopted the International Plurnbing Code which requires the use of water
saving (Ultra Low Flow) features to be installed in new construction and in the
replacement of plurnbing in existing structures.

b. Manufacturers of plumbing fixtures sold in Texas must comply with the Environmental
Performance Standards for Plumbing Fixtures, which requires all plumbing fixtures such
as showerheads, toilets, and faucets sold in Texas to conform to specific water use
efficiency standards.

c. In order to accelerate the replacements of older fixtures, Utilities can offer rebates and
other incentives.

2. Costs Involved:
No direct costs will be incurred by this measure, other than indirect costs that will be incurred
by employees' time and minimal administrative costs.

3. ImplementationPlan:
¡ Rebates and incentives____-_-________ -_"-.- -_ ____-__To Be Determined

4. Measure of Merit:
Úrcrease in the amount of water saving plumbing fixtures and number of rebates given is a good
way to measure effectiveness.

E. Reclaimed Water (sold to Southwester Public Services (SPS))
1. Description of Measure:

This measure includes the recycling and reuse of wastewater effluent.
2. Costs Involved:

No direct costs will be incurred by this measure, other than indirect costs that will be incurred
by employees'time and minimal administrative costs.

3. ImplementationPlan:
o Record Management (water production, consumption, sales, etc.)________-------.-Ongoing

4. Measure of Merit:
Amount of water sold to SPS is a good measure of effectiveness.

F. Metering (meter repair. testing and r€placement. universal meterinq" state law)
1. Description of Measure:

a. This measure includes a program for universal metering for customers water usage, for
meter testing and repair, and for periodic meter change out program.

b. Meter accuracy-Water meters can be damaged and deteriorate with age, thus producing
inaccurate readings. Inaccurate readings will give misleading information regarding water
usage, make leak detection difficult, and result in lost revenue for the system.
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2. Costs Involved:
Replacement of meters, testing and repairs.

3. ImplementationPlan:
. Record Management (water production, consumption, sales, etc.)-----------.-----.Ongoing
. Replacements, testing and calibration, etc. Ongoing

o Water meters are scheduled for replacement when they reach a life span of 20 to 25
years

o Water meters ranging from 5/8" to 2" that are pulled for various reasons are bench
tested for accuracy before they go back out into the system

o Water meters that fail the AWWA standards accuracy test will either be repaired or
removed from service

o Water meters of 3" and larger are tested at the request of a customer or if the meter
usage has a history of declining water usage

4. Measure of Merit:
Decrease in the amount of water loss is a good measure of effectiveness. Meter repair and
replacement will be documented (meter number, size, make, model, etc.)

G. Water Waster Reportins Program
1. Description of Measure:

This measure provides citizens an option for reporting water wasters by calling a direct number
or sending an email to (waterwasters@amarillo.gov). The complaint will be investigated and
someone from the City will make contact with the customer to resolve the issue.

o Aimed at increasing conservation...things like broken sprinkler, etc.
2. Costs Involved:

No direct costs will be incurred by this measure, other than indirect costs that will be incurred
by employees' time and minimal administrative costs.

3. ImplementationPlan:
. RecordManagement (waterproduction, consumption, sales, etc.)_________---_____.Ongoing

. Work with customer to get problem fixed. Ongoing
o City of Amarillo personnel will respond to all water wasting calls to verifu that the

customer is wasting water, if they find that the customer is wasting water they are
notified and/or left a door tag. If the calls about wasting water continues and the
Customer continues wasting water, a letter is then sent for the Director of Utilities
office notifuing them of the issue. Customers that have plumbing leaks on the
property and are not making efforts to make repairs are turned over to the Public
Health Department and /or Building Safety.

4. Measure of Merit
Determine by the number of calls and email received by the City. A decrease in the amount of
water loss through unaccounted uses is an indicator of this measures effectiveness.

H. Leaky Water Main Replacement Program
l. Description of Measure:

a. This measure includes a description of the program of leak detection, repair, and water loss
accounting for the water transmission, delivery, and distribution system in order to control
unaccounted-for uses of water.
o Condition Assessment - Active assessment and monitoring of infrastructure condition

is the most proactive way to maintain a system and increase asset life.
r The leak detection programs encompass both simple active leakage detection ground

surveys and advanced water loss control with district metered areas and pressure
management. Through the use of pressure management and other tools, the program
has significantly reduced the number of breaks and leaks.
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o The City's Vy'ater Department repairs water main breaks as soon as they are
identified. Due to the area being semi-dessert climate and soil type water leaks
typical surface within a few hours.

o The city has been proactive in replacing 2" water mains with 6" lines due the
condition of the pipe.

o The City has been utilizing contractors to replace about 1-2 miles each year and in
2015 the City added staffing to focus just on main replacement.

b. This measure includes regular on-site testing a sonic leak-detection survey, or another
acceptable method for detecting leaks along water distribution mains, valves, services, and
meters.

2. Costs Involved:
The cost of water leakage can be measured in terms of the City operating costs associated with
water supply, treatment and delivery. Necessary repairs of larger leaks can be costly, but it also
can produce substantial savings in water and expenditures over life of the water main.

3. ImplementationPlan:
. Record Management (water production, consumption, sales, etc.)----_-----__-____.Ongoing

o Failure Date
o GPS Coordinates
o Unique Pipe Asset ID (e.g. from GIS)
o Classification of failure using standardized terminology
o Pipe attributes
Replacement of old and deteriorated mains
Testing.-..-.
Water Loss Audit
Billing Analysis - A statistically valid subset of data records is analyzed and any
issues, such as meter reading and usage anomalies and billing exceptions, are recorded,
audited and remedies implemented..-__-_."."__._ _____--______Ongoing

4. Measure of Merit
A decrease in the amount of water loss through unaccounted uses is an indicator of this
measures effectiveness.

I. Water Conservation V/ebsite (htto: / I w ater.amarillo. sov)
1. Description of Measure:

The Director of Utilities Office will work with Information Technology to update the Water
Conservation web page with water conservationtips and information. The page will be divided
into sections that will target all water consumers (i.e., residential, commercial, industrial and
institutional). It will also include links to various water conservation websites and
environmental agencies. The page would also include a copy of this plan, the Drought
Contingency Plan, Consumer Confidence Report, and any other documents that would
demonstrate to the public the City of Amarillo's commitment to water conservation. The Water
Conservation web page will be updated as necessary.

2. Costs Involved:
No direct costs will be incurred by this measure, other than indirect cost that will incur by the
employees' time to update the page.

3. Implementation Plan:
. Coordinate with Information Technology

4. Measure of Merit:
Ongoing

A reduction in the amount of residential, commercial, industrial or institutional consumption is
usually an indicator of the measures effectiveness.
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J. Landscape Ordinance Revisions
1. Description of Measure:

Work with Department of Building Safety to revise the City ordinances regarding landscaping
requirements. This measure would target all new commercial and industrial development in the
City. One suggested change would be to add provisions and/or a requirement to use native
vegetation for landscaping. This provision would lessen the need for irrigation by using plants

that naturally thrive in this climate. The other suggested change would be to require arly area

covered with vegetation that requires irrigation to be greater than 3 ft. width. This change
would prevent developers from using a 2 ft. wide or smaller stretch of curb, which is not easily
irrigated, to fulfill their landscaping requirements. Often times, when irrigation systems are

used on those small stretches of landscaped areas, they waste water by watering the curb and

street more than they water the grass, as intended.
2. Costs Involved:

There should be no additional costs to the City by implementing this measure.

3. ImplementationPlan:
. Multi Department team discussion__-_________ __ _-_-_-_-____. Ongoing

4. Measure of Merit:
This conservation measure is difficult to quantify. A reasonable estimate for measuring its
effectiveness is an overall reduction in commercial usage by 3.25%.

K. Texas Water Development Board Water Audit (for determinine water losses)
1. Description of Measure:

This measure would be conducted on a yearly basis just as it has been, but with slight
modifications. One modification would be the Director of Utilities Office Coordinator working
with Utility Billing to track the number of misplaced meters recovered and unauthorized
connections discovered on a monthly basis" The other modification would be to work with the
Amarillo Fire Department to track the number of fire hydrants tested monthly, how long they
were drained, etc. These measures would be targeted toward public users and those that are
illegally obtaining water usage from the City.

2. Costs Involved:
There should be no additional costs to the City for implementing this measure.

3. ImplementationPlan:
o Coordinate with Amarillo Fire -_____.Ongoing. Coordinate withUtilities Billing-____-_ ______Ongoing
. Begin tracking theft/fìre hydrant usage-.-....._. --__________Q¡rgoing

4. Measure of Merit:
A decrease in the amount of water loss through unaccounted uses is an indicator of this
measures effectiveness.

L" Work with Utility Billing to track misplaced meters/unauthorized connections
1. Description of Measure:

This measure coordinates with Utility Billing to locate and find misplaced meters and illegal
water connections"

2. Costs Involved:
No direct costs will be incurred by this measure, other than indirect costs that will be incurred
by employees' time and minimal administrative costs.

3. ImplementationPlan:
. Record Management (water production, consumption, sales, etc.)_________-___-___Ongoing

4. Measure of Merit
A decrease in the amount of water loss through unauthorized uses is an indicator of this
measures effectiveness.
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M. Work with Amarillo Fire Department to track water used for hydrant testing
1. Description of Measure:

This measure will work with the City Fire Department to track water usage and fire hydrant
testing on a regular basis.

2. Costs Involved:
No direct costs will be incurred by this measure, other than indirect cost that will incur by the
employees'time.

3. ImplementationPlan:
. Record Management (water production, consumption, sales, etc.)_____-_--________.Ongoing

o Begin tracking theft/fre hydrant usage_.....-.-- --__________Ongoing
. Coordinate with Amarillo Fire Department.._.._..__..- --Ongoing

4. Measure of Merit
A decrease in tho amount of water loss through unaccounted uses is an indicator of this
measures effectiveness.

Program. Backflow/Cross-connection Control Program)
1. Description of Measure:

a. To reduce the amount of household hazardous waste, which is a major source of
groundwater contamination, host a "Household Hazardous'Waste" disposal day. For this
measure, the Director of Utilities Office Coordinator would work with the TCEQ, the
City's Stormwater inspector, Wastewater Supervisor, Public Works, Potter County Local
Emergency Planning Committee, and the Panhandle Regional Planning Committee
(PRPC) to set up the event. This measure would target residential water consumers, and
would only be available to residents of the City of Amarillo.

b. TCEQ defines a Wellhead Protection Program (WHPP) as a progrcm that is designed to
protect the quality of a water system's ground water source by monitoring and minimizing
the impact of the activities in the source recharge area as well as the portion of the aquifer
that supplies the system.

2. Costs Involved:
To offset this high cost, funds would be solicited from the TCEQ and PRPC (our regional
Council of Government), who offer grants for these functions. Additional costs may be
incurred for advertising.

3. ImplementationPlan:
o Reports done by the City Environmental Lab Ongoing
. Coordinate with Water Treatment Plant on Wellhead Protection Program__--_.Ongoing
. Cross Connection Program (Customer Service Inspection)- _____-___.Ongoing

4. Measure of Merit:
This program's effectiveness would be measured by the quantity of household hazardous
wastes collected and disposed of or recycled.

O. Alternative Water Sources
1" Description of Measure:

a. The City of Amarillo obtains water from several sources including CRMWA and City
owned well fields. The City also provides reclaimed water for industry. Each of these
alternative water sources operates independently of each other.

b. Replacements for Carson County Well Field which would extend life of investment in the
Well Field, ensures continued firm delivery rates and can be used to balance against Potter
County Well Field.

c. Continued redevelopment of SWlPalo Duro Field which would extend life of investment in
Well Field, increase delivery rates and serves against peak day demands.
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2. Costs Írvolved:
Cost for new wells and appurtenances.

3. ImplementationPlan:
. Bid process-------
. Engineering and design___-_--_--_--___

o Construction process and timeline

Ongoing
Ongoing
Ongoing

4. IVleasure of Merit:
Increase in the amount of water produced from the wells is a good indicator of effectiveness.

P. Rainrvater Harvesting Incentive Program
1. Description of Measure:

The City of Amarillo Vy'ater Utility Department offers a financial incentive to encourage the
use of rainwater as a supplement to municipal water for irrigation use. The Financial incentive
will be in the form of a one-time credit on your City of Amarillo utility bill.
a. Rain Barrel Harvesting:

o Applicant must receive 100%o of its potable water from the Amarillo Water Utility.
. The rain barrel must have a capactty of at least 45 gallons.
. Galvanized tanks are NOT eligible due to their short lifespan.
. Residents must provide proof of purchase in the form of an invoice or sales receipt, or

a receipt from the installer.
o Residents must provide a photograph of the installed rain barrel(s) at the residence.
. Residents must submit a completed Rain Barrel Rebate Application to the City of

Amarillo no later than I20 days from purchase or installation.
o Applications can be obtained by calling (806) 378-3075 or by visiting our website at

water.amarillo.gov.
b- Large System Water Harvesting:

. Applicant must receive 100/o of its potable water from the Amarillo Water Utility.
o Life expectancy of the system should be a minimum of 10 years.
. Galvanized tanks are NOT eligible due to their short lifespan. However, metal tanks

with liners may be approved on a case-by-case basis; tank specifications must be
submitted.

. Tanks that are not UV resistant must be painted or enclosed.
¡ The applicant agrees to have the system inspected by City staff, photographed, and the

use of the materials.

Round Cistern Capacity (Gallons)

l8-Foot Diameter

ll,42l

15,227

19,034

22,841

26,648

30,455

34,262

38,069

l2-Foot Diameter

5,076

6,768

8,460

10,152

11,844

13,535

15,227

16,919

6-Foot Diameter

1,269

1,692

2,115

2,538

2,961

3,384

3,807

4,230

Height

6

8

10

t2

14

16

18

20
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Costs Involved:
No direct costs will be incurred by this measure, other than indirect costs that will be incurred
by employees' time and minimal administrative costs.
Implementation Plan:

o Rebates and incentives To Be Determined
Measure of Merit:

o Rain Barrel Harvesting
o Residents will receive a credit of half the cost up to $20 on the City of Amarillo

Utility bill for a one barrel installation.
o Residents will receive a credit of half the cost up to $40 on the City of Amarillo

Utility bill for a two barel or more installation"
o Large System Water Harvesting

o Successful applicants will receive a credit on their City of Amarillo utility
bill. Credits are for a minimum of $45 for a 300 gallon system up to a maximum of
$500 based on a combination of 15 cents per gallon of tank storage capacity plus
half of the cost of specific components (pad materials up to $100, pump, pump
switch up to $100, and first flush parts up to S35) for a complete, operational
system.

Q. RainÆreeze Sensor Rebate Program
1. Description of Measure:

a. The City of Amarillo Water Utility Department offers a financial incentive to encourage
the of rain/freeze sensor for municipal water for irrigation use. The Financial incentive
will be in the form of a one-time credit on your City of Amarillo utility bill.

2. Costs hvolved:
No direct costs will be incurred by this measure, other than indirect costs that will be incurred
by employees' time and minimal administrative costs.

3. ImplementationPlan:
o Rebates and incentives

o Select, purchase and install the qualifyingrain/freeze sensor
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o Complete rebate application form.
o Enclose copy of original invoice or sales receip showing date of installation and

cost ofthe device
o Mail completed rebate application and receipt/invoice to:

City of Amarillo,
Attn: Rain/Freeze Rebate
P.O. Box 100
Amarillo, TX 79105-1 97 1 or

Bring the completed application and receiplinvoice to:

City of Amarillo - Utility Billing Dept
509 SE 7th Ave, Room 102
Amarillo, TX 7 9 105 -197 1

4. Measure of Merit:
A decrease in the amount of water use through unaccounted uses is an indicator of this
measures effectiveness.

il. DEMAND SIDE MEAST]RES

A. Drought Tolerant or Xeriscapeo Demonstration Project
1. Description of Measure:

This measure conserves water through the use of "Water Wise" plant materials in landscape
settings.

MartinRoad Hall

2. Costs Involved:
No direct costs will belncurred by this measure, other than indirect costs that will be incurred
by employees' time and minimal administrative costs.
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3. ImplementationPlan:
o Water Wise Handouts distributed by Parks Department_ _____.Ongoing

4#u'
"@r.o*ion

AgT|LJFE EXTENSION

Water Wise Landscapes

Euterñy Bush
Conê Flowor
Golden Rod
Kor6ú Hy$op
Penôtmon
Rus¡sn Ssge
feÆê Rèd Yæca

Age6tâch€
Celtury Plaît
Cotoneater
Gray Senlol¡ne

A¡tem¡ei€
Chæolâte Flo*r
D¡anthua
lndi,an Bl¿Þket
texbån HatL¡iop6

P¡nk Evoning
Selüe Sedum

Goal; ConæB€ wat€rth¡ough us€ of "Wâterllise' plet materials
¡n laidæap€ stt¡nga,

Otiect¡Es:
.t
,a
I

*

Cônaoru Wât6r
Lsndscæ ApFâl
G@d Color For A¡l Sê@na
U36 Of Nd¡ve Plânta And Tßo8
V¡8ual lmpac-t (Color & DoÉh)

Water Wise Grasses & Trees

Gaaðæa

g6muda (TuO
guffålo OurD
Gfme (Rang€ bnd)
Blu€ Stem (Reng€ Land)
Pampas cê3
F€atherR€ed Gråæ
Z€brâ Gøs
lnd¡an Gras
Switch Grass

H€ckb€rry
P¡n¡on P¡ne
Jún¡p€r
Deaert W¡llow
W€8torn Sogpbôrry
Am€r¡cen Elm
H@y t$q0¡t€
Golden Ra¡n Tree
C€da¡ Elm
Hon€y Læ$t
R6dOâk

t Since October 2002 the City ot Amârillo Pârks ed R€crrt¡s D€psrtment heg b€ø on a
voluniary water conæryat¡on prograû for the wat€. used ¡n oú parks. S¡nce thst t¡me the Pgrts
ând Recreatlrn Dsp€¡tm€nt hs sâvêd 958,324,200 gallons ofwet6..

4. Measure of Merit:
An increase in the amount of residential, commercial, industrial or institutional drought
tolerant landscaping is usually an indicator of the measures of effectiveness.

B. Continuine Public Education. Information and Outreach Efforts
1. Description of Measure:

a. Insert water conservation information and tips with water bills at least once per year.
Inserts will include material developed by City staff using material obtained from the
TWDB, TCEQ, ground water districts and other sources that pertain to water conservation
in general, and specific to landscape irrigation conservation, and including protection of
pipes from freezing.

b. Recruit local media in providing coverage of water conservation issues and the importance
of water conservation.

c. Develop water conseryation guide and other \ /ater conservation materials available to the
public at utility offices or other public places.

d. Develop youth outreach program and establish an advisory committee.
2. Costs Involved:

Varies and dependent upon what method.
3. ImplementationPlan:

o Contact stake holder regarding water conservation-
o Printing and distribution of conservation materials
. Press releases

Ongoing
Ongoing
Ongoing
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a

a

a

a

TV and radio public service announcements
Plant tours__

Displays and presentations_ 
_ -_-- _ __ _ _ _

Ongoing
Ongoing
Ongoing
OngoingProvide conservation tips with bill once per year____-_

4. Measure ofMerit:
Number of events attended, number of guides distributed will be documented.

C. Update water conservation guide
1. Description of Measure:

This measure would update the water conservation guide for appearance and information.

2. Costs Involved:
Costs would be dependent on what source was used to update the guide and the amount of
guides printed.

3. ImplernentationPlan:
. Update guide _----_.Ongoing

______.Ongoingo Printing and distribution ____-__._____

4. Measure of Merit:
Determine by the number of guides distributed.

D. Form partnerships with Texas Asri-Life Extension Aeency. Nurseries. Texas Apartment
Association. Amarillo Area Realtors. etc.
1. Description of Measure:

Increase water conservation efforts by teaming up and partnering with different agencies and
associations for public awareness.

2. Costs Involved:
No direct costs will be incurred by this measure, other than indirect costs that will be incurred
by employees' time and minimal administrative costs.

3. ImplementationPlan:
o Contact stakeholders regarding water conservation Ongoing

Ongoingo Coordinate with agencies regarding events-_---__--
4. Measure of Merit:

Determine by the number of partnerships obtained.
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E. Presentations to community organizations and agencies conceming conservation (speaking

engaeements" and videos)
1. Description of Measure:

The City can use a variety of methods to distribute information and educate the public on water
conservation" Some outreach methods include operating booths at public events, attending
workshops, printed and video materials, Amarillo 101 and coordination with civic
organizations.

2. Costs Involved:
No direct costs will be incurred by this measure, other than indirect costs that will be incurred
by employees' time and minimal administrative costs.

3. ImplementationPlan:
o Contact stakeholders regarding water conservation_____-_ _--___________.Ongoing
. Coordinate with agencies regarding events._-_-.._. __--___.Ongoing

4. Measure of Merit:
Determine by the number of events attended.

F. Gallons Per Capita Per Day (GPCD)
1. Description of Measure:

a. This measure is an expression of the average rate of residential, commercial and industrial
water user demands depending on the size of the system.

b. Goals and Water Loss Target.

Amarillo Municipal Water System
S-Year and l0-Year Targets and Goals for water savings

1O-Year Goal

t95

95

5

256%

S-Year Goal

200

100

5

250%

Baseline

22t

106

6

3%

Current Average
(Historic 5 Year

Avg.)

22t

106

6

3%

Description

Total GPCD

Residential (GPCD)

Water Loss Goals
(GPCD)

Water Loss Goals
(percentage only)

2. Costs Involved:
No direct costs will be incurred by this measure, other than indirect costs that will be incurred
by employees'time and minimal administrative costs.

3. ImplementationPlan:
. Track water utility's progress-- ___---_____--_"- Ongoing
o Set performance targets and benchmark_________----____;--_-______---__ _____pngoing. Collect databy connection type._-_--______ _______To Be Determined
¡ Account for all water supplies ___-__-_-____ ___Ongoing

4. Measure of Merit:
A reduction in the amount of residential, commercial, industrial or institutional consumption is
usually an indicator of the measures effectiveness.
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G. Increase Outreach Efforts
1. Description of Measure:

This measure consists of forming partnerships with local conservation oriented agencies, such

as Master Gardeners, Texas Agri-Life Extension Service, Panhandle Groundwater
Conservation District, Amarillo Apartment Association, and Amarillo Realtors Association.
Specific goals wouldbe to increase amount of speaking engagements, write'guest'columns for
the newspaper, solicit public service announcements on local radio stations and begin
residential water audit program to help residential consumers reduce water usage.

2. Costs Involved:
The only costs involved in this plan involve purchasing water measuring equipment for use in
residential auditing.

3. ImplementationPlan:
. Begin group outreach-----
. Order auditing equipment__
o Advertise residential audit program-
. Begin residential audits_- _.....

Ongoing
To Be Determined
To Be Determined
To Be Determined

4. Measure of Merit:
A reduction in the amount of residential, commercial, industrial or institutional consumption is
usually an indicator of the measures effectiveness;

ilI. TIMELINE ST]MMARY

Alternative Water Sources

Rain/Freeze Sensor Rebate Program

Pollution Prevention

Fire Dept. Tracking

Utility Billing

Water Audit

Landscape Ordinance

lnternet Page

Carson County Well Field

Leaky Water Main Replacement

Water Waster

Metering

Reclaim Water

Brochure Revision

Plumbing Code/Retrofit Program

Potter County Well Field

Water Supply Contracts

JFMAMJJASOND

: Duration (Months)

Conservation Measure
I mplementation Timeline
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Amarillo City Council
Agenda Transmittal Memo

f---*'-
G]

CITY MÄ¡IAGER

I nfrastructure lnitiativeC¡uncil PrioriWo8/2sh7Meeting Date

Alan Harder,
Civil Engineer ll

Contact PersonCapital Projects &
Development Engineering

Þepartment

Agenda Caption

Award - BID # 5800¡OB # 523209 tY L6-I7 Sewer Main Rehab bv Pipeburstine - Various Locations
Vaught Services, LLC - S L,898,269.00

Agenda ltem Summary
This item is to approve the construction contract for Wastewater Collection lmprovements for the
replacement of select sanitary sewer lines utilizing the pipebursting method. The location of this project
targets specific areas identified by the Wastewater Collection Department.

Requested Action
Consider approval and award to Vaught Services, LLC - S1,898,269.00

Funding Summary
Funding for this project is available in Project Number 53OO1O.L7400.2040 which was approved in the FY

t6/t7 CIP Budget. The construction expenses of this project are funded from the water and sewer
revenue bonds issued in May of 2OI7.

Community Engagernent Summary
This project will have modest impact to the neighborhood. The Project Manager will send notifications
to the property owners prior to construction for affected citizens. City staff will update the public with
press releases and public announcements through social media before and during the project.

Staff Recomrnendation
City Staff is recommending approval and award of the contract.
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LOCATION INCENTIVES AGREEMENT
by and between

AMARILLO ECONOMIC DEYELOPMENT CORPORATION
and

FATRLY CONSULTTNG GROUP, LLC
and

occuNET, LLC

This Agreement, entered into effective as of the I't day of January, 2017 (F:ffective Date"), is
by and between the AMARILLO ECONOMIC DEVELOPMENT CORPORATION ("Amarillo
EI)C"), a Texas corporation organized and chartered under Chapters 501 and 504 of the Texas
Local Government Code, having its principal place of business in Amarillo, Potter County,
Texas, and FAIRLY CONSULTING GROUP, LLC, a Texas limited liability company, and
OCCUNETTLLC, a Texas limited liability company, each with its principal office in Amarillo,
Texas (together, jointly and severally, "Fairly").

Amarillo EDC is a tax-supported non-profit corporation whose primary income is a one-half of
one percent sales tax collected within the City of Amarillo dedicated exclusively to economic
development. Amarillo EDC exists for the primary purpose of stabilizing, diversifying and
expanding the Amarillo economy through retention, expansion and recruitment of employment
opportunities in order to benefit citizens of Amarillo and the surrounding area.

Amarillo EDC seeks to induce Fairly to retain and expand Amarillo Operations (defined
below). The retention and creation of new jobs in Fairly's Amarillo Operations is expected to
have a substantial stimulative effect on the Amarillo economy and create many new jobs for
Amarillo citizens both directly in Fairly's operations and as a result of Fairly's expenditures for
employee wages and goods and services in the Amarillo economy.

Fairly is in the business of risk consulting, employee benefits serviceso commercial insurance,
and medical billing review from its corporate headquafers in Amarillo, Texas, serving customers
and clients throughout the United States. Fairly desires to expand Amarillo Operations in order
to further take advantage of the desirable business operating environment in Amarillo, an
environment that provides lower operating costs than many other metropolitan areas and a highly
motivated, well-educated, productive work force of a size Fairly believes is capable of
supporting expansion of Amarillo Operations.

Amarillo EDC, by its execution of this Agreement, extends to Fairly an offer of financial
incentives as inducement to retain and expand operations and employment in Amarillo. Fairly,
by its execution of this Agreement, accepts Amarillo EDC's offer of financial incentives and
pledges to use its best efforts to expand Amarillo Operations to the full extent provided in this
Agreement.

LOCATION INCENTIVES AGREEMENT: JANUARY l, 20 I 7

between AMARILLO ECONOMIC DEVELOPMENT CORPORATION

and FAIRLY CONSULTING GROUP, LLC and OCCUNET, LLC

Amarillo EDC _ Fairly _ OccuNet _

Page I
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Definition
Any entity in which Fairly owns at least a 50% equity interest and
that executes and delivers to Amarillo EDC, in form and substance
reasonably satisfactory to Amarillo EDC, an agreement to be bound
by the reporting requirements of Section 3 of this Agreement.
Fairly's and its Affiliates' risk consulting, employee benefits,
commercial insurance, and medical billing review activities and
operations provided primarily at or from Fairly's or its Affiliates'
regional corporate headquarters in Amarillo, Texas, with jobs
categorized primarilv in NAICS Sector Number 524.
January 1,2017
December 31,20t7
December 31,2018
December 31, 20L9, 2020, 2021, and so on (such that Date Fifteen is
December 3I,2031)
Employees of Fairly and its Affiliates engaged on behalf of Fairly or
its Affiliates in Amarillo Operations
As more particularly described in Section 1

Each full increment of five (5) FTEs gC $285,000 in Payroll
maintained in Amarillo Operations over and above the FTE Retention
Floor and the Payroll Retention Floor, respectively
An employee, to be counted as one (1) FTE, shall be any employee
who has worked one thousand nine hundred and fifty (1,950) hours or
more during that period. Employees working more than 1,950 hours
in a year will be counted as one (1) FTE. Part-time Employees for a
year shall be treated as partial FTEs for the year and shall be
calculated by dividing the number of hours actually worked for each
Employee working less than 1,950 hours by 1,950, and rounded to the
nearest one-hundredth place. Full-time but less than full year
Employees shall be treated as partial FTEs and calculated as above. In
no event may any one person count as more than one (1) FTE for any
year. The total of full-time FTEs and partial FTEs shall constitute the
total FTEs for the year.
Seventy two and y, (72.5) FTEs per year
Total Gross Wages (as defined by and reportable to the Texas
Workforce Commission) paid to Employees; provided, however, that
the following components of compensation shall be included in
Payroll: salary, hourly wages, and bonuses

$6,245,422 in annual Payroll in Amarillo Operations
Each l2-month period ending on Date One through Date Fifteen

Defined Term
Affiliate

Amarillo Operations

DateZero
Date One
Date Two
Dates Three and above

Employee

Expansion Grant
Expansion Increment

FTE

FTE Retention Floor
Payroll

Payroll Retention Floor
Retention Year

The following defined terms will be used in this Agreement:

LOCATION INCENTIVES AGREEMENT: JANUARY l, 2017

between AMARILLO ECONOMIC DEVELOPMENT CORPORATION

and FAIRLY CONSULTING GROUP, LLC and OCCIJNET, LLC

Amarillo EDC _ Fairly _ OccuNet

Page2



NOW THEREFORE, in consideration of these presents, which are made a contractual
part hereof, and other good and valuable consideration, the receipt and sufficiency of which is
acknowledged by the parties, the parties agree as follows:

I. INCENTIVE OPPORTUNITIES FOR FAIRLY'S EXPANSION OF AMARILLO
OPERATIONS

1.1 From and after the Effective Date, Fairly agrees to use commercially reasonable efforts
to expand Amarillo Operations by creating new FTEs and adding to Payroll.
Expansion of Amarillo Operations shall be measured against both the FTE Retention
Floor and the Payroll Retention Floor in each Retention Year. Provided FaÍrly
qualifies under the terms of this Section 1, Amarillo EDC shall pay to Fairly one or
more expansion grant payments under the terms of this Section I (each an o'Expansion

Granf' and together the "Expansion Grants"). Notwithstanding anything else herein
to the contrary, all amounts payable by Amarillo EDC hereunder shall be payable to
Fairly Consulting Group, LLC. Fairly Consulting Group, LLC and OccuNet, LLC shall
have the sole and absolute burden to handle any split of such amounts and shall
indemnify and defend Amarillo EDC from and against any and all claims related to the
proper recipient of the payments made hereunder.

I.2 Each Expansion Grant shall be up to NINETY THOUSAND DOLLARS ($90,000.00),
payable in ten (10) annual installments of up to NINE THOUSAND DOLLARS
($9,000.00), subject to reduction as described in Section 1.3. Fairly shall be eligible
for one Expansion Grant for each full Expansion Incre.ment newly created during ayear
between Date Zero and Date Fifteen. So, to be eligible for an Expansion Grant, the
Expansion Increment must have been fully created prior to Date Fifteen. Fairly agrees
to maintain each Expansion Increment in Amarillo Operations for a nine (9) year period
beginning with the Date at the end of the year in which the Expansion Increment was
originally created. So, if the first ñrll Expansion Increment is newly created in the year
ending on Date Three, the 9-year Expansion Grant retention requirement begins on
Date Three. No Expansion Increment will be deemed to have been created unless
and until both the full 5 FTEs and $285.000 in Pavroll for such Expansion
Increment have been newlv created.

1.3 The first of ten (10) annual Expansion Grant installments called for under Section 1.2
shall be due after the Retention Year in which a full Expansion Increment is first newly
created. For each of the nine (9) years thereafter, if Fairly maintains both the
additional 5 FTEs and $285,000 in Payroll related to such Expansion Increment, there
shall be no deduction from the Expansion Grant installment amount due under Section
L2 for such year, related to such Expansion Increment. If, during such nine (9) year
period, Fairly fails to maintain one or both of the FTE or Payroll amounts required for

LOCATION INCENTñ'ES AGREEMENT: JANUARY 1, 2017

between AMARILLO ECONOMIC DEVELOPMENT CORPORATION

and FAIRLY CONSULTING GROUP, LLC and OCCUNET, LLC

Amarillo EDC Fairly _ OccuNet
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an Expansion Increment, the Expansion Grant installment related to such year shall be
reduced or. eliminated altogether, as follows :

a. Should Fairly meet only one of either the FTE or Payroll amounts required (5 for
FTEs and $285,000 for Payroll) related to an Expansion Increment, and miss the
other target by no more than five percent (5%), the Expansion Grant instalknent
called for under Section 1.2 for such year shall be calculated as follows: $9,000
X (Actual amount of FTE or Payroll maintained lusing the figure that fell short
of the required amountl related to such Expansion Increment I 15 lf FTEs fell
short or $285,000 if Payroll fell shortl).

b. There shall be no Expansion Grant installment due for such year under Section
1.2 if either: (i) Fairty meets only one of either the FTE or Payroll amounts
required related to an Expansion Increment (again, being 5 additional FTEs and
$285,000 in additional Payroll for each Expansion Increment), and misses the
other requirement by more than five percent (5%); or (ii) Fairly fails to meet both
the FTE or Payroll amounts required related to such Expansion Increment.

No level of future performance by Fairly shall give rise to a payment obligation of Amarillo
EDC related to prior deductions from Expansion Grant payments. Each Expansion Increment
shall be measured on its own. so each Expansion Increment stands on its own for purposes
of the reduction or elimination of the nine (91 annual Expansion Grant installment
pavments as described in Section 1.3. So. the denominator of the fraction in Section 1.3.
above shall onlv ever be 5 or $285.000. dependine on whether the additional FTE (5) or
Pavroll ($285.0001requirement was missed for such vear.

I.4 The FTE and Payroll reports required to be provided by Fairly under Section 3 shall be
used to measure whether an Expansion Increment has been newly created, and whether
it has been maintained. Each installment of an Expansion Grant shall be payable within
ten (10) business days of Amarillo EDC's receipt and approval of such reports which
establish the creation and/or retention of an Expansion Increment. Failure to maintain
an Expansion Increment in any one or more of the 9-year periods described in this
section shall not, on its own, give rise to any repayment obligation of Fairly (a
repayment obligation under other provisions of this Agreement may, however, be
triggered, depending on the circumstances).

1.5 Notwithstanding anything else herein to the contrary, the maximum aggregate amount
Amarillo EDC shall in any event be obligated to pay under this Agreement shall be
ONE MILLION EIGHT HLINDRED THOUSAND DOLLARS ($1,8OO,OOO). AftET
each 9-year Expansion Grant payment period ends, no Expansion Increment can be
newly created for the same increment of FTEs and Payroll.

LOCATION INCENTñ'ES AGREEMENT: JANUARY l, 2017
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1.6 Fairly will use the funds provided by Amarillo EDC under this Agreement only for
the purpose of retaining, maintaining, or expanding Amarillo Operations.

2. POTENTIAL REPAYMENT OBLIGATION OF FAIRLY

2.t Notwithstanding anything else herein to the contrary and in addition to any other
repayment obligation triggers in this Agreement:

a. Should Amarillo Operations cease while Amarillo EDC has any potential
payment obligation under this Agreement, Fairly shall not receive any Expansion
Grant for the year in which Amarillo Operations ceased, nor any future years.

b. Additionally, should Amarillo Operations cease prior to Date Fifteen, Fairly shall
repay to Amarillo EDC an amount calculated as: the aggregate amount of funds
received by Fairly under this Agreement multiplied by a fraction the numerator of
which is one (l) plus the number of full Retention Years remaining after the year
in which Amarillo Operations ceased and the denominator of which is fifteen
(15). So, for instance, if Amarillo Operations cease after Date Five but before
Date Six, Fairly would not receive any Expansion Grant payments for the
Retention Year ending on Date Six (and any future years) and Fairly would be
obligated to repay to Amarillo EDC two-thirds (213) of the total amount of funds
received by Fairly under this Agreement.

2.2 In addition to any other indication that Fairly's Amarillo Operations have ceased,
Amarillo Operations shall be conclusively deemed to have ceased if: (i) Fairly fails to
timely provide the reports required under this Agreement for more than one (1)
Retention Year; or (ii) for any year in which Fairly is eligible for a payment under this
Agreement, Fairly achieves less than seventy percent (70%) of the Payroll Retention
Floor or the FTE Retention Floor.

2.3 Except as otherwise specifically provided herein, any repayment obligation of Fairly
shall be fully due and payable to Amarillo EDC within fifteen (15) business days of
Amarillo EDC's written notice and demand therefore.

2.4 Under no circumstance will Fairly's aggregate obligation for repayment under this
Agreement to Amarillo EDC exceed the amount of funds advanced to Fairty by
AmarÍllo EDC under this Agreement; provided, however, attorneys' fees and costs of
suit may also be recovered by the prevailing party.
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3. MEASUREMENT OF AND PROVISIONS FOR REPORTING FTEs AND
PAYROLL TO AMARILLO EDC

3.1 In addition to such reporting and backup documentation that Amarillo EDC should
reasonably request, Fairly shall, without demand or other request therefore, deliver
copies of each and every quarterly report submitted to the Texas Workforce
Commission, contemporaneously with their submission to the commission (and in no
event beyond the deadline for such reports to the TWC), related to Amarillo
Operations. Additionally, contemporaneously with each quarterly report submitted to
the Texas Workforce Commission, Fairly shall provide a separate report listing all
employees in the order they appear on the report submitted to the Texas Workforce
Commission and indicating the total number of hours worked by each Employee during
such quarter. In addition, each year-end report shall include the number of FTEs that
each Employee represents for such year and a total aggregate number of FTEs
maintained in Amarillo Operations during such year (in no event shall any one person
count as more than 1 FTE in any year). On each such report, Fairly shall clearly mark
each employee who was not, during the period the report relates to, engaged primarily
in Amarillo Operations (such employees shall not count towards the FTE and Payroll
figures under this Agreement). Each such report shall be certified to Amarillo EDC as
true and correct by the Chief Executive Officers of both Fairly Consulting Group, LLC
and OccuNet, LLC.

3.2 Fairly also shall allow Amarillo EDC and its agents to examine Fairly's records
necessary to verify employment in Amarillo Operations should Amarillo EDC so
request. Amarillo EDC understands that such information shall be for Amarillo EDC's
use only in connection with confirming the accuracy of reports required hereunder and
enforcing its rights relative thereto. Subject to any applicable Texas Public Information
Act provision, or similar law, Amarilto EDC agrees that such review and examination
will be subject to reasonable confidentiality safeguards (including, without limitation,
the execution and delivery by Amarillo EDC and/or its agents, as appropriate, of a
reasonable and mutually agreeable confidentiality agreement) and that a Fairly
representative shall have the right to accompany Amarillo EDC or its agent during
such review. Amarillo EDC or its agents, as appropriate, will be allowed to make and
retain any copies or transcriptions of any Fairly records" Any inspection shall be done
with at least ten (10) days advance notice to Fairly, shall occur during normal working
hours, and shall continue from day-to-day until complete.

3.3 Fairly will provide reports on a timely basis to Amarillo EDC, as provided above.
Failure to do so will constitute a condition of default under this Agreement. In the
event an FTE or Payroll amount reported to Amarillo EDC is discovered by Fairly to
be inaccurate in any way, Fairly shall immediately notify Amarillo EDC of such
inaccuracy and immediately provide a substitute report, highlighting each item of
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information which was inaccurate. If such replacement report establishes that Fairly
received a payment under this Agreement that it was not entitled to receive, in addition
to any other rights or remedies of Amarillo EDC hereunder, Fairly shall immediately
repay such amount to the Amarillo EDC with interest at five percent (5%) per year
since the date of such improper payment.

3.4 To qualify as an Affiliate of Fairly under this Agreement, each such Affiliate shall
execute and deliver to Amarillo EDC a written agreement including such terms as

Amarillo EDC shall reasonably deem to be appropriate, including without limitation
an agreement by such Affiliate to be bound by the terms of this Section 3, to jointly and
severally guaranty all repayment obligations to Amarillo EDC under this Agreement,
and to have the Chief Executive Officer, or equivalent corporate official, certify all
reports required hereunder as true and correct to Amarillo EDC. The qualification of
any third-party as an Affiliate under this Agreement shall in no way alter the incentive
payment procedures set forth in Section 1.1.

4. FAIRLY'S REPRESENTATIONS AIID WARRANTIES

Fairly represents and warrants to Amarillo EDC as of the Effective Date and again upon the
provision of any reports required to be provided to Amarillo EDC hereunder the following:

4.1 Fairly Consulting Group, LLC, is a for-profit limited liability company, duly organized
and existing in good standing under the laws of the State of Texas. OccuNet, LLC, is a
for-profit limited liability company, duly organized and existing in good standing under
the laws of the State of Texas.

4.2 Fairly maintained approximately 72.5 FTEs and 96,245,422 in Payroll in Amarillo
Operations during the year ending on December 31,2016.

4.3 The expansion of Amarillo Operations has been duly authorizedby Fairly's board of
directors or authorized corporate officer and this Agreement is not in contravention of
any law, rule or regulation or of the provisions of Fairly's articles of incorporation or
bylaws (or similar formation and governing documents), or of any agreement or
instrument to which Fairly is a party or by which it may be bound.

4.4 No litigation or governmental proceeding is pending, or, to the knowledge of any of
Fairly's officers, threatened against or affecting Fairly, which may result in a material
adverse change in Fairly's business, properties, or operations sufficient to jeopardize
Fairly as a going concern.

4.5 No certificate or statement herewith, heretofore delivered, or to be delivered by Fairly
to Amarillo EDC in connection herewith (including, without limitation, any report
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required to be provided hereunder), or in connection with any transaction contemplated
hereby, contains any untrue statement of a material fact or fails to state any material
fact necessary to keep the statements or information contained therein from being
misleading.

4.6 The Texas Public Information Act, the Texas Open Meetings Act, and certain
document retention statutes and regulations (together, "Public Information Laws")
apply to Amarillo EDC and, as such, this Agreement and some or all of the
information, communications, or documents created, obtained, or maintained by
Amarillo EDC under this Agreement may be subject to required public disclosure.

5. AMARILLO EDC's REPRESENTATIONS AND WARRANTIES

5.1 Amarillo EDC represents and warrants to Fairly as of the Effective Date the
following:

a. Amarillo EDC, to the best of the knowledge of its Board of Directors and
President, is legally authorized to enter into this Agreement by virtue of the
statute under which it is governed and by the authorities and powers vested in it as
a corporation organized under Chapters 501 and 504 of the Texas Local
Government Code.

b. No litigation or govemmental proceeding is pending, or, to the knowledge of any
of Amarillo EDC's officers, threatened against or affecting Amarillo EDC,
which if adversely determined may result in Amarillo EDC's inability to meet its
obligations under this Agreement.

5.2 Amarillo EDC represents that, to the best of its knowledge and belief, the Public
Information Laws require this Agreement to be subject to public disclosure. All or
parts of the FTE and Payroll reports required to be provided hereunder, in addition to
other documents in Amarillo EDC's file or otherwise subject to its control relating to
Fairly, may also be subject to public disclosure. The Amarillo EDC will, for so long
as it has documents or information that may be confidential or proprietary to Fairly,
use commercially reasonable means available to it under the Public Information Laws
to allow Fairly to seek to protect its confidential or proprietary information from public
disclosure. For reference, the Texas Public Information Act allows Amarillo EDC to
do so under Texas Govemment Code Section 452.305, and as required by that section,
Amarillo EDC will make a good faith effort to noti$ Fairty of any request involving
its information.

6. FORCE MAJEURE

If, by reason of force majeure, such as fire, flood, windstorm, or other act of God, either
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party is reasonably unable to fulfill its obligations under this Agreement, such party shall use
reasonable and diligent effort to rectify the si¡¡ation within a reasonable time, which period shall,
in no event, be longer than three (3) months, and which period shall be added to any scheduled
period or deadline hereunder.

7. EVENTS OF DEFAULT AND REMEDIES

In addition to any other right of Amarillo EDC elsewhere in this Agreement, the
following shall be events of default under this Agreement:

7.I The insolvency of Fairly. "Insolvent" is defined to mean one either has ceased to pay
its debts in the ordinary course of business or cannot pay its debts as they become due,
or is insolvent within the meaning of the federal bankruptcy law.

7 .2 The appointment of a receiver of Fairly, or of all or any substantial part of its property,
and the failure of such receiver to be discharged within sixty (60) days thereafter.

7.3 The filing by Fairly of a petition to be adjudged a bankrupt, or a petition or answer
seeking reorganization or admitting the material allegations of a petition filed against it
in any bankruptcy or reorganization proceeding.

7 .4 The failure of Fairly to promptly and timely pay or perform any of its obligations under
this Agreement.

7.5 Any material misrepresentation or inaccurate report, whether or not knowingly or
intentionally provided, of Fairly to Amarillo EDC; provided, however, inaccuracies in
the FTE or Payroll amounts reported by Fairly under this Agreement shall be
"material" only if such reports over-stated FTE or Payroll levels by more than two and
a half percent (2.5%).

In addition to any other remedy available by law, should any of these conditions not be
cured (if subject to cure) by Fairly within a period of one (l) month following written notice
from Amarillo EDC to Fairly, Amarillo EDC may, at its option, terminate any and all
obligations of Amarillo EDC under this Agreement and require repayment of all funds paid to
Fairly under this Agreement, less any amounts previously repaid by Fairly.

8. GOVERNING LAW, VENUE' AND ATTORNEYS' FEES

All obligations of the parties are performable in Amarillo, Potter County, Texas, and this
Agreement is govemed by the laws of the State of Texas. Venue for any action arising from or
related to this Agreement shall be exclusively in the State District Courts in and for Potter
County, Texas. The prevailing party to any lawsuit arising from or related to this Agreement
shall be entitled to recover its reasonable and necessary attorneys' fees and costs. Interest on
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amounts past-due hereunder shall accrue at the rate of five percent (5Yo) per year.

9. NOTIFICATION

All notifications required under andlor having to do with this Agreement shall be made to
the following:

For Amarillo EDC With a copv to

For Fairlv

Attn: Alex Fairly
Fairly Consulting Group, LLC
1800 S. Washington Street, Suite 40
Amarillo, Texas 79102

-and-

Attn: Elliott McKinney
OccuNet, LLC
PO Box 50490
Amarillo, Texas 79159

10. AMARILLO EDC BOARD AND AMARILLO CITY COUNCIL APPROVAL

This Agreement is part of a Project (as defined in Chapters 501 and 504 of the Texas
Local Govemment Code). If the Project is not approved by the Board of Directors of the
Amarillo EDC and the City Council of the City of Amarillo, Texas on or before September 30,
2017,thts Agreement shall terminate without further obligations upon Amarillo EDC or Fairly.

1I. CERTIFICATIONREGARDINGUNDOCUMENTEDWORI(ERS

11.1 Fairty certifies that it does not and will not knowingly employ an Undocumented
Worker, defined below, between the Effective Date and the date upon which Fairly no
longer owes any duties under this Agreement. 'oUndocumented Worker" shall mean an
individual who, at any time during employment, is not (a) lawfully admitted for
permanent residence to the United States; or (b) authorized under law to be employed

Athr: Mr. Barry Albrecht, PresidenlCEO
Amarillo Economic Development Corporation
801 South Fillmore, Suite 205
Amarillo, Texas 7910I

John B. Atkins
Underwood Law Firm, P.C.
P.O. Box 9158
Amarillo, Texas 79105
Facsimile: (806) 242-0521

Amarillo EDC _ Fairly _ OccuNet
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in that manner in the United States. Fairly shall immediately notify Amarillo EDC if:
(i) Fairly becomes aware it employs or has employed an Undocumented Worker; (ii)
Fairly becomes aware or receives notice that it is alleged to have employed an
Undocumented Worker; or (iii) Fairly is convicted of a violation under the following
paragraph.

11.2 If between the Effective Date and the date on which Fairly no longer owes any duties
under this Agreement, Fairly knowingly employs an Undocumented Worker or is
convicted of a violation under 8 U.S.C. Section 1324a(f), Fairly shall repay to
Amarillo EDC the entire grant amount received by Fairly hereunder. Such amount
shall be due and payable in full on the l20th day after the date Amarillo EDC notifies
Fairly of the violation and interest shall accrue on such amount at the contract rate
thereafter.

THIS AGREEMENT SHALL BE BINDING UPON THE PARTIES HERETO AND
THEIR SUCCESSORS AND ASSIGNS; HOWEVER, IT MAY NOT BE ASSIGNED BY
EITHER PARTY \üITHOUT TIIE PRIOR WRITTEN CONSENT OF THE OTHE&
}VHICH CONSENT SIIALL NOT BE UNREASONABLY WITHHELD.

THIS \ilRITTEN AGREEMENT REPRESENTS THE FINAL AGREEMENT BET}VEEN
THE PARTIES AND MAY NOT BE CONTRADICTED BY PRIO&
CONTEMPORANEOUS, OR SUBSEQUENT ORAL AGREEMENT OF THE PARTTES.
THERE ARE NO UNWRITTEN ORAL AGREEMENTS BETWEEN THE PARTIES.

{Signature Page Follows}
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EXECUTED by the parties hereto effective as of the Effective Date.

AMARILLO ECONOI\4IC DEVELOPMENT CORPORATION

By:
Barry Albrecht, President and CEO

FAIRLY CONSULTING GROUP, LLC
By: dealOn,LLC, a Texas limited liability company, Managing Member

By:
Alex Fairly, Managing Member and Sole Director

occuNETo LLC

By:
Elliot McKinney, Managing Member
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STATE OF TEXAS

COUNTIES OF POTTER

ANÐ RANDALL

CITY OF AMARILLO

On the 24ú day of July, 2017, the Amarillo Planning and Zoning Commission met in a work
session at 2:45 PM to review agenda items, then convened in regular session at 3:00 PM in the
City Council Chamber on the third floor of City Hall, 509 East 7th Avenue, Amarillo, Texas, with
the following members present:

PLANNING DEPARTMENT STAFF:
AJ Fawver, AICP, CNU-A, Planning Director
Jan Sanders, Recording Secretary

Jeffery English, Planner I

Chairman Parker opened the meeting, established a quorum and conducted the consideration of
the following items in the order presented. Jeffrey English gave the recommendation for the
agenda items.

il.

Call to order and establish a quorum is present.

Public Comment: Citizens who desire to address the Planning and Zoning Commission
with regard to matters on the agenda or having to do with policies, programs, or services
will be received at this time. The total time allotted for comments is three (3) minutes per
speaker. Planning and Zoning Commission may not discuss items not on this agenda,
but may respond with factual, established policy information, or refer to staff.
(Iexas Attorney General Opinion. JG0169)

No comments,were made.

lll. Consent Aqenda: The Commission may request a consent agenda item to be moved to
the Regular Agenda for presentation and comment. Otherwise, the consent agenda will
be considered in one vote. Consent agenda items are routine items recommended for
approval, and which do not include requests for waivers or variances.

1: Approval of the minutes of the Julv 10. 2017 meetinq.

2: D-17-01 Dedication of 11.516 acres to Public Utilitv / Drainaqe Easements in
Tract 2 of Westcliff Unit No. 18. an addition to the Citv of Amarillo. in Section 24.
Block 9. BS&F Survev. Potter Countv. Texas. (11.516 Acres) (Vicinitv: Westwood
Dr. & Blossom Way)

3: V-17-04 Vacation of 22.775 acres to Public Utilitv / Drainaoe Easements in Tract
2 of YVestcliff Unit No. 18. an addition to the Citv of Amarillo. in Section 24. Block
9. BS&F Survev. Potter Countv. Texas. (22.775 Acres) (Vicinitv: Westwood Di.
& Blossom Wav)

A motion to approve the Consent Agenda was made by Commissioner Good, seconded by
Commissioner Thomason, and carried unanimously.
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lV. Reqular Aqenda:

1: Subdivision Plats: The Planning & Zoning Commission has final authority for
approval; appeals may be directed to City Council.

A. P-17-54 Bishop Ranches Unit No. 2. a suburban subdivision to the Citv of
Amarillo, beino an unolatted tract of land in Section 81 Block I BS&F
Survev. Potter Countv. Texas. (3.92 Acres) (Vicinitv: East View Dr. &
Ranch Rd.)

Public hearing and consideration of a request for approval of a final plat,
and one var¡ance. The variance requested is from the standard that all lots
shall front upon a public street, in order to allow creation of a single lot
deriving access from an easement.

Chairman Parker advised the plat is tabled until a future Planning and Zoning Commission
meeting.

B. P-17-59 Tierra Del Sol Unit No. 2. a suburban subdivision to the Citv of
Amarillo, beinq an unplatted tract of land in Section 17. Block 9. BS&F
Survey. Potter Countv. Texas. (10.23 Acres) (Vicinitv: Diaz Ranch Rd. &
Laqo Dr.)

Public hearing and consideration of a request for approval of a final plat and
one variance. The variance requested is from the standard that all lots
shall front upon a public street, in order to allow creation of a single lot
deriving access from an easement.

Mr. English presented the item, advising the plat is located within the ËTJ, where the dedication of
streets is handled somewhat differently, as the site is managed by the County and not the City.
Mr. English stated staff believes the requesi is appropriate and recommends approval of the
variance as submitted.

Mr. Ford inquired if the access would be attained by private easement. Mr. English advised that is
correct. Mr. Jones inquired if other scenarios existed, besides the private easement. Mr. English
advised the easement is the only allowable scenario that is applicable. Mr. Bedwell inquired if
Randall Gounty Fire Department has the same fire code as Potter County. Mr. English stated the
Fire Marshal's office does not have jurisdiction over ETJ matters and comments must be made
through the Gounty.

Chairman Parker asked if anyone wanted to speak in favor of or against said request.
comments were made.

No

A motion to approve P-17-59 with a variance was made by Commissioner Bedwell, seconded by
Commissioner Thomason, and carried unanimously.

2: Rezoning: The Planning & Zoning Commission makes recommendation for
approval or denial; appeals may be directed to City Council.

A: Z-17-17 Rezoninq of 35.32 acre tract of land in Section 190. Block 2. AB&M
survev. Potter countv. Texas plus one-half of all boundinq streets. alleys.
and oublic wavs to chanoe from Aqricultural District (A) to Manufactured
Home District (MH). (35.32 Acres) (Vicinitv: N Onq St. & Broadwav Dr.)

Chairman Parker advised the zoning request is tabled, at the request of the applicant, until a
future Planning and Zoning Commission meeting.

3: Planninq Ðirector's Reoort.

Ms. Fawver advised the new Planning and Zoning agenda is going to be similar to the City
Council's agenda. The consent agenda is reserved for more routine items, such as easements.
Ms. Fawver gave a brief update on the ongoing neighborhood plans. The North Heights
Neighborhood Plan has a major sewer main installation currently in process, and the Amarillo lnn
demolition is also underway. The Bario Neighborhood Plan is approximalely 40o/o through the
overall process, with a projected adoption in February 2018. To date, the advisory committèe has
participated in four meetings which has provided good feedback, and siaff is currenfly
approaching phase 2 of the five phases. The final draft is scheduled in February, with proposeã
changes being presented to the Commissioners for their recommendation before-the City Cbuncil
presentation. The San Jacinto neighborhood has been identified by City Council al the 3'd
neighborhood plan. Ms. Fawver stated staff is beginning the process oi reviewing all applications
to make sure they are clear and concise for the applicants, as well as the pre application
conference process. Ms. Fawver mentioned a recent visioning session with the city council which
proposed three areas to review, and these are transportation, redevelopment of key areas and



looking at neighborhoods. Commissioner Bedwell inquired as to the shortage of Planning staff
members. Ms. Fawver advised the Planning Department currently has 4 vacancies at the
moment. These positions have been posted and we are currently in the recruiting process.

4: Discuss ltems for Future Aqendas.

No further comments were made and the meeting was adjourned at 3:20 P.M.

AJ , CNU.A
Planning & Zoning Commission
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