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City of Amarillo, TX

Legal Description

Beginning at a point of the intersection of the west ROW line of Hughes St. and a projection of
the north ROW line of BNSF Railroad, thence

Easterly along the north ROW line of BNSF Railroad to a point where said line intersects with
the projection of the west ROW line of Osage St., thence

Southward along the projection of the west ROW line of Osage St. to a point where said line
intersects with the south ROW line of BNSF Railroad, thence

Westerly along the south ROW line of BNSF Railroad to a point where said line intersects with
the east ROW line of the BNSF Railroad, thence

Southerly along the east ROW line of BNSF Railroad to a point where said line intersects with
the centerline of Interstate Highway 40, thence

Westerly along the centerline of Interstate Highway 40 to a point where said line intersects with
the projection of the west ROW line of Tyler St., thence

Northerly along the west ROW line of Tyler St. to a point where said line intersects with the
south ROW line of 16th Ave., thence

Westerly along the south ROW line of 16th Ave. to a point where said line intersects with the
east property line of A. Eberstadt Subdivision of Plemons Addition Block 221 Lot 20, thence

Southerly along the east property line of A. Eberstadt Subdivision of Plemons Addition Block
221 Lot 20 to a point where the projection of said line intersects with the centerline of
Interstate Highway 40, thence

Westerly along the centerline of Interstate Highway 40 to a point where said line intersect with
the projection of the west ROW line of Hughes St., thence

Northward along the projection of the west ROW line of Hughes St. to a point where said line
intersects with the north ROW line of 17th Ave., thence

Eastward along the north ROW line of 17th Ave. to a point where said line intersects with the
west property line of Curtis Addition Block 1 Lot 6, thence

Northward along the west property line of Curtis Addition Block 1 Lot 6 to a point where the
projection of said line intersects with the centerline of 16th Ave., thence

Eastward along the centerline of 16th Ave. to a point where said line intersects with the west
ROW line Washington St., thence

Northward along the west ROW line of Washington St. to a point where said line intersects with
the west ROW line of Adams St., thence

Northerly along the west ROW line of Adams St. to a point where said line intersects with the
west ROW line of Hughes St., thence

Northerly along the west ROW line of Hughes St. to a point where said line intersects with the
projection of the north ROW line of BNSF Railroad, which is the point of beginning.

Page 2

Tax Increment Reinvestment Zone #1

Description of the Zone

@ gideontoal



Land Use

| single-Family
| mutti-Family
- Commercial
] utility
|:| Undeveloped
:I Exempt

Source: PRAD State Use Code
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Houses by year built in TIRZ boundary

#of Units
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City of Amarillo, TX

TIRZ Characteristics

2006 Est. Tenure of Occupied Housing Units 1,328 %
Owner Occupied 395 29.74
Renter Occupied 934 70.33

Population
2011 Projection 3,779
2006 Estimate 3,486
2000 Census 3,168
1990 Census 2,676
5,334 TOTAL NUMBER OF HOTEL ROOMS IN AMARILLO
58 NUMBER OF ROOMS WITHIN THE TIRZ (DOWNTOWN)

Source: Claritas Inc.
Source: Smith Travel Research
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Economic Impact
Key Goals of TIRZ #1

Key Steps

Historical Taxable Review

10
11



Key Goals of TIRZ #1,

Establishing Tax Increment Reinvestment Zone #1 (TIRZ #1): Key Goals:

On December 7th 2006 the City of Amarillo established Tax Increment Reinvestment Hotel Development -

Zone Number One. This important first step in the revitalization of downtown Amarillo has - 1,200 rooms within walkable range of the central city core over 30
established a dedicated revenue stream for facilitating new private investment and the years

improvement of downtown infrastructure. The following financing plan provides the TIRZ - 300 rooms within the first 7 year term

with a projection of future development in order to forecast the amount of funds available

for future improvements. Urban Residential Development -

- 2,100 new units within the TIRZ zone over 30 years

- 600 within the first 7 year term

- Note: With success of the central city this goal could increase to over
4,000 over the 30 year term.

Office/Commercial/Retail-

- 1,625,000 SF over the 30 year period

- Of this, about 300,000 would be retail

- It is estimated that about 25% to 30% of this Office/Commercial/Retail
would be developed over the first 7 years

- This includes rehabilitation of existing structures

Ballpark / Family Entertainment Venue(s) -

- One mixed use development that includes a minor league baseball/
entertainment facility and/or other affordable entertainment in the first
7 years. This would be incorporated with mixed used development
that would include housing, restaurants, retail, and some office over 7
years

The momentum created by the above developments will also stabilize all of
the other existing land uses and buildings in the central city area, causing
occupancies and property values to stabilize and increase.

A related key goal is to establish a momentum of investment back to the central
city area of Amarillo. The TIRZ will become a valuable tool for local government to
use in order to enter into public/private partnerships to facilitate implementation
of the community’s central city vision.

1
.
4
'
i
f
]
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Key Steps

Public / Private Partnerships and Economic Development Strategies:

Downtown Amarillo must reposition itself as a mixed-use urban center, not just a financial,
government, and professional services center. Amarillo is at a crossroads where it can
reinforce its dominance as the economic center of the Panhandle Region while becoming a
vital urban knowledge based area that retains and attracts the best and the brightest in the
world economy.

There are Three Key Steps to Accomplish the Broad Goal of Transforming the Center City of

Amarillo:

1. Vision-

Adopt a Vision and Action Plan for the Center City. This Action Plan will be completed and
adopted in the second quarter of 2007.

2. Broad Support-

The Action Plan must be adopted by all of the key local governments, business community
and with strong support from the community.

3. Action Steps-

Put in place a set of city policies and economic development tools that enable the City,
County, Center City Amarillo, and economic development entities to attract major investors,
developers, and entrepreneurs to carry out the critical elements of the plan.

City of Amarillo, TX Page 10
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City of Amarillo
Taxable Value Analysis

Year] 1985] 1990] 1995| 2000] 2001] 2002| 2003| 2004] 2005| 2006|
Totall $2,983,920,430 $3,868,833,154 $3,986,258,523 $5,079,266,313 $5,221,261,379 $5,448,997,866 $5,622,565,614 $5,704,310,410 $5,877,460,259 $6,046,148,295
Increment $884,912,724 $117,425,369 $1,093,007,790 $141,995,066 $227,736,487 $173,567,748 $81,744,796 $173,149,849 $168,688,036
% Change 29.66% 3.04% 27.42% 2.80% 4.36% 3.19% 1.45% 3.04% 2.87%
11.80%
20002006 | oo o006
Avg. Annual Growth
Growth
TIRZ
2.95% 102.6% )
Taxable Value Analysis
Year 1985| 1990| 1995| 2000] 2001] 2002] 2003] 2004] 2005] 2006]
Total $225,713,271  $259,986,636 $224,692,627  $228,551,390  $242,020,468  $246,674,949  $253,031,396  $254,641,073  $254,408,980  $258,839,881
Increment $34,273,365 -$35,294,009 $3,858,763 $13,469,078 $4,654,481 $6,356,447 $1,609,677 -$232,093 $4,430,901
% Change 15.18% -13.58% 1.72% 5.89% 1.92% 2.58% 0.64% -0.09% 1.74%
10.94%
20002006 | oo 000
Avg. Annual Growth
Growth
211% 14.7% Taxable Value Growth Rate
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Year

=@==T|RZ at Average City-Wide Growth Rate
Average TIRZ Growth Rate

Historical Taxable Value Review

Historical Taxable Value Review

*The Historical Taxable Value Review provides
information on growth trends over a 20 year period for
selected regions.

*This information is valuable in identifying growth
patterns, developing projections and forming
comparisons against the proposed TIRZ property.
*The analysis tracks accounts that exist from 1985
to 2006 exempt, new and expired accounts are not
included.
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Projections
Tax Increment Projections

TIRZ Participation

Development Assumptions and Summary
TIRZ Revenue Model
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City of Amarillo, TX

Tax Increment Projections

Anticipated Economic Activity:

The Final Project and Financing Plan details investments that are
projected to occur over the thirty-year term of the TIRZ. These
investments and related public improvements would not occur without
a series of public/private partnerships facilitated by the TIRZ and the
related economic development strategies.

In summary, the TIRZ will be a key part of attracting 1,200 hotel rooms,
2,100 residential units, and 1,625,000 SF of commercial/office

and retail space. The total amount of new investment will be over
5,000,000 SF in size over the 30 year period. This results in over $34
million of TIF revenue based on present value, or $102 million gross.

Page 13
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TIRZ Participation

TIRZ Revenue
30 Year Annual TIRZ Revenue

7,000,000
TIRZ Participation
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TIRZ Participation

100% INCREMENT Net Benefits
Potter County .
62,022,685 icsh;gl4ris$;§t
9 ,541,
21% BCity To%
mPanhandle Groundwater
District
DIAMA College acy
City OSchool District
61,237,893 L] E?;:;nd\e Groundwater
21% B Potter County OAMA College
AMA College OSchool District
1,035,877 o
1% W Potter County
Panhandle Groundwater Panhandle Groundwater District
District 80,065
1,282,379 0%
School District 0%
152,541,077
52%
AMA College City
16,591,298 33,729,144 Potter County
6% 18% 3,872,384
2%
TIRZ Participation City aciy
27,508,749 @ Panhandie Ground
o it
279% Panhandle Groundwater
DCJAMA College
DOSchool District
B Potter County
Panhandle Groundwater District
1,202,314
1%
30 YEAR
AV Collge GROSS $ 102,416,785
Potter County 15,555,421
58,150,301 15%
57% NPV $ 34,952,746
@ 6% Discount Rate
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ASSUMPTIONS

TIF CREATED:

TIF BASE:

TAXABLE BASE YEAR:
TAXING ENTITIES:
TIF EXPIRATION:

Source Name

TIRZ Area
Revenue #1
Revenue #2
Revenue #3
Revenue #4

Total

Source Name

Revenue A 2% Base Growth in
TIRZ Core Area

City of Amarillo, TX

FY 2006/2007
139,519,786

2006

ALL EXCEPT SCHOOL
12/31/2036

[REAL PROPERTY TAX

PARTICIPATION

Retail 283,077
Office/Commercial 1,341,923
Hotel 960,000
Residential 2,625,000
5,210,000

Description SF

50,616,720
(1,162 acres)

$33,969,240
$107,353,840

$67,200,000
$249,375,000

$457,898,080

Base Taxable Value

$139,5619,786

City of Amarillo 0.28371000 100% 0.2837100
Potter County 0.59973000 100% 0.5997300
Panhandle Groundwater District 0.01240000 100% 0.0124000
AMA College 0.16043000 100% 0.1604300
Amarillo ISD 1.47500000 0% 0.0000000
2.53127000 1.0562700)

Description SF New Taxable Value

Development Assumptions & Summary

A financial model was created in order to determine potential revenue streams for
the purposes of capturing tax increment.

Base value assumptions includes a 2006 taxable value of $139,519,786 (Appendix
C - TIRZ Property Details).

The 30-year term assumes accruing tax increment through 5 sources from the
following revenue streams:

Real Property Increment (100%) - All taxing jurisdictions except the school district

New retail development in the TIRZ
New Investment: $33.9 million
New Office/Commercial development in the TIRZ
New Investment: $107 million
New Hotel development in the TIRZ
New Investment: $67 million
New Residential development in the TIRZ
New Investment: $249 million
2% annual growth on base property values ($139 million)

All taxing jurisdictions other than the school district will participate at their
respective rates for the 30 years of the TIRZ.

Page 16
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TIRZ Revenue Model

TAXABLE BASE YEAR GROWTH 2%
DISCOUNT RATE 6%
REAL PROPERTY T ASsUMPTIONS.
i TIF CREATED: Y 20062007
Panhandi Groundwater Distic TIF BASE. 119519786
AV Collsr TAXABLE BASE YEAR 2005
Schoal it TAXING ENTITEES: AL EXCEPT SCHOOL
Caun i TIF EXPIRATION Samizne
75572700 70562700
Base YEAR | 2 5 . 5 3 7 3 5 10 1 2 5 1 15 1 7 1 19 20 21 2 2 24 25 » 2 2 2 0
FY ENDING SEPTEMBER 30TH 2008 2007 2008 2000 2010 2011 2 21 2014 2018 2016 207 208 2018 200 1 22 2 2024 202 2026 2007 208 208 2030 2001 2022 0 04 2008 2| Toras
BAsE VEAR
iy 139519786 129510785 139519786 11951978 19519780 139519780 139510786 1595197 119519780 139519780 129510766 139519756 139519780 139519780 139519780 139519786 139519786 19519780 139519780 139519786 sto7 139519780 139519780 139519786 1595197 139519780 139519780 139519780 139519786 119519786 19519780
Pankande Groundwater Disict 129,519.760 130519786 139519788 129519780 129519786 130519786 130519.786 115519788 129519786 1305197868 130519.786 139519788 129519780 129519786 130519786 135519788 129519788 129519786 130519786 130519.786 125519788 129519786 130519786 130519.786 119519788 129519780 129519786 130519786 135519788 129519788 129519786
AWAColege 139519780 130519766 139519766 139519780 139519780 139519786 139510785 139519765 139519780 139519780 139519786 13951978 139519780 139519780 139519780 13951978 139519785 139519780 139519780 139519786 13951978 139519780 139519780 139519786 13951978 139519780 139519780 139519780 13951978 139519780 139519780
SchoolDswid 139519786 139519788 139519786 119519788 129519786 139519786 139519786 1395197 119519786 129519786 139519786 119519788 119519786 129519786 139519786 139519786 119519788 119519786 139519786 139519786 119519788 119519786 139519786 139519786 119519788 119519786 129519786 139519788 139519786 119519788 129519786
PoterCourty 136,519,780 T30519.786 139515736 129510736 139519780 130519780 139519736 129519736 139519780 130519780 139,519,786 128519736 139519780 130515780 130519.786 139515736 129510736 139515780 130519780 139519736 129519736 139519780 130519780 139519736 128519736 139519786 130515780 130515.786 139515736 129510736 139519780
TAXABLE VALUE
ciy 159850000 163047.000 16607940 169634009 73026781 176487316 180017063 183617404 187200752 191035547 194856258 198753383 202728451 206783020 210918600 215,137,054 210430795 3z 228,05 163 232071206 23528601 202279265 247124850 252067347 257,108,604 22250868 26749500 204503 02719 23060774
Panhandie Grouncwater Distict 150,850,000 163,047000 166,307 940 169,634 009 173028781 176.487.318 180017063 183617404 107,200,752 191035847 194856258 198752383 202728451 20678020 210918680 215137, 219420705 223028591 228,205 163 71 208 27528601 preed 247120850 252007347 257 108,694 262250 808 207 495880 272,045,803 202719 283008774
AVA College 159950,000 163047000 166307540 16963409 173026781 176467315 160017063 183617404 1289752 191,035 547 194856258 198753383 2272851 206763020 210918 650 215,137,054 219439705 2328 591 28305 163 071 200 252801 202279265 247120850 252007347 257108604 22250508 26749580 212045503 Z02719 283568774
School Dt 159,850,000 163047.000 166307540 169634099 173026781 176,487 31 180017083 183617404 72807 191,035 547 194856 258 753 728451 783,02 210918680 215,137,054 9795 2328 501 228205 163 52871266 23528691 2192 124 252067347 257,108 694 22508 ‘05800 272045503 2z 719 287868774
Potier County 159,850,000 163,047,000 168307940 169.634099 73028781 176.487 316 190017063 o317 404 1720975 1o1035547 19485 258 198753383 202728.451 206783020 210918 680 215,137,054 ZHo439705 2362801 728305163 Zaaert 00 Zarszneot preied 24712450 252 007 347 257,108,604 262250 808 267.495.086 72045003 Zra0z 719 283660.774
TAXABLE VALUE INCREMENT
o 2030214 Bz 25788154 014313 33506095 1096759 0497277 4007618 769986 s1s15761 ss 3472 so20597 208085 726924 Tr.08604 75617280 9820008 84308005 sazesarr 53351480 98.008.905 102758470 107,605,064 12547561 117508908 122731082 127,976.100 113328017 11878263 144,348 980
Panhandie Groundwater Distict 2030214 Bz 20780.154 by 39505995 26967530 0497277 sa007 61 Pk sis15761 ss .42 o257 ca08085 7263234 71390804 75617280 20000 84208805 ss7esarT 53351480 98.008.505 102755, 107,505,004 112547501 117508508 122721082 127,976,100 1328017 128702533 144340588
AV College 23021 B2 20706154 01143t 3350995 36907530 “0asr 7T 24007618 7760900 51515761 5390472 59233507 &3208,065 7263234 71398604 75617268 79520009 8430805 s876 377 53351480 98,0065 102759479 107505004 112547561 117508908 122731082 127,976,100 326017 782033 1447348985
School Dt 2030214 Bz 25788.154 w1431 508995 36567 g 44007618 760980 sis15761 ss 36472 S0 597 22080 7263234 71398804 75617268 79820008 4 3088 s7as77 53351480 98.008.505 102758479 07,605,064 112547 861 117.588.508 122721082 127,976,100 133226017 138782533 144,348 88
Potier County 2030214 e Tag 15t FRbEY 0695 38907530 Tz “aoorets pikred sts15761 Ss3%.472 5923 507 Ga208.65 7263234 71398004 Tse1r o6 79920009 84308.805 srasarr 53351 480 58.008.05 102758470 107605064 113547501 117588908 122721082 127,976,100 326 13878633 144348588
671555904 +093538 842
REVENUE &
TAXABLE VALUE GROWTH
cy stere a0 78001 asaar ss083 108801 e 125100 s 140,155 150,095 o005z 9229 190822 202560 2534 26781 2913 25108 204047 278061 21539 30288 0300 aert 820 as3081 250 292741 sosn | esmio oy
Panhandie Groundwaler Distrct 2521 Zo17 3322 373 455 4504 5022 5523 6360 6502 6341 6553 5377 5910 10354 11009 11575 1215 12702 13343 1395 14551 15219 15869 o5 17200 7899 | 285103 HosptelDisic
AV Callege 2616 s 216 s sa7ss s307 sasm0 10748 a8 o7 w76 95028 101408 107510 114’548 fokety 128216 138257 1242 149764 157230 164857 72601 180560 188 548 1965897 28312 21385 22040 2579 |  a68BEm  Couny Coleo
School Dstnct o o o o o o o o o o o o o o o o o o o 3 o o o o o o o o o School Dt
PoterCouny 121028 181,100 160657 180505 200951 21708 22078 24467 286,491 208955 .69 sz a79.081 4308 a0 ss2409 10308 s05625 w473 ssoas7 sa7.789 616279 65340 74981 05218 736055 o111 790596 sz w5704 | 13789075 Couny
3
susTOTAL A | —eoal 24742 22055 sta008 53024 90477 san761 65790 504580 su148 swasts es67 oero54 TH0481 754165 98723 aasars s90520 syt am0044 1035239 085418 1138600 1188005 120205 1208372 wsn713 1408283 1465922 s2amts | 2ams5008
REVENUE #1 - RETAIL Decomber 31,2006 @ 85%
TAXABLE VALUE 223678 946908 s057.419 1282450 Taz089 7.878.661 2770 11441105 nesaszr 1g00770 15200765 15605760 19161070 19504201 10g3.177 203800 Bo19730 0124 BT 26991800 25717 wmowzas2 mosasen 250,188 33609,166 om0 06576 366616
maro Retai
cy o o o 11108 o502 2661 21074 2100 s 240 3100 12550 saa0r wars sea2 s sosse srem 6500 ao1s oo 0579 10 o7z B w4 ss353 a0 s9205 tores | issiass oy
Panhandie Groundwaler Distrct 0 0 189 73 903 a1 a0 a0 a9 Tas7 e60 697 T35 2376 2423 2472 2521 2854 Zo12 2070 3347 3414 3482 3552 080 168 a251 3% saz3|  o7ens  HowiaDisvit
AV Callege o o 350 s a5 11683 a7 12155 17595 1838 w2 24064 24545 2500 w70 aass ez 262 5821 aress 8z aam 6 45053 a5t 52862 saie 58 ss00 si219|  arias  Couny Cole
School Dstnct. o o o o o o o o o o o o o o o o o o o o o o Schoo Dt
PoterCouny o o 1420 nert 5728 w618 a8 5440 o210 ss60 e soss8 o157 sasz e 121 119557 121048 138,056 g7 143634 Tora78 165,118 168418 T a1z 64 205506 200707 2002|0235 Couny
suBTOTAL #1 7 o o 2360 1600 o o022 T8.461 118479 120840 1206 158438 161507 164830 22303 206440 210569 214781 23150 28014 22074 5107 20000 290625 suzsss s 35004 6210 se0.346 srorss | s7sie
REVENUE #2 - OFFICEICOMMERCIAL December 31,2000 @ 85%
TAXABLE VALUE 15083216 4873 2578307 e 60459 07225 0440154 1248957 20398 sos.154 susa717 s2560401 s1620954 62857459 oa114602 es30604 e 75608204 18158 s190414 g2z e 04649500 108123225 106,215,869 108340207 0507011 11271781
et Offca/Commercal
cy o o 21 st 75408 a5 ssa25 w2 T 117021 119,368 143358 146220 149,45 e e 181000 18553 210469 2678 20972 2002 2501 29265 250 5420 01345 72 anst sore0| stmse oy
Panhandie Groundwater Distict o o 870 2511 2290 4089 it 4250 sors st s217 6265 a0 o519 e 7704 7os0 5109 5199 532 5571 11080 121 11500 1737 12012 am v 13700 aorr | sari0  HosptalDistic
loge 0 0 23108 2485 250 202 350 5503 aso78 68178 o700 a6z e e B 100542 102859 104916 119014 1217304 ez 143,088 145950 148369 151546 167061 00z 73810 77288 180832 | 293716 Couny Colege
Schoo Dt o o o o o o o o Schoo Dt
PoterCounty o o 90450 12143 159309 107761 21716 205751 232 2362 2250 s03052 309003 s15275 369563 s7o975 384515 s92205 aasgor 3005 o801 suz 55500 512 sa7 0z 621518 637009 619749 o274 675099 | 10985711 Couny
susToTAL #2 o o 159319 213881 250740 n05 sssam sa217 At a3s700 v s sus08 sssare ss0028 e ez e07s8 T s1524 2002 950933 o052 990755 099,928 rangr 1044365 167252 00507 | 10348502
REVENUE #3 - HOTEL December 31,2000 @ 85%
TAXABLE VALUE ra25600 T8ma12 72550 7680106 18251520 18616550 18.980.861 19360650 2860960 2254570 P 0436464 38450560 w2170 s0rz286 e 6280800 720825 s8150378 s0a1338 50005653 54754560 sseaaest 5596668 65184000 s6.487,580 orairan w7782
marit Hotel
cy o o 21067 2140 21018 2357 st s2017 saars se0s1 sart 200 sisse 86351 109111 111208 113519 15789 151,208 1020 136607 119340 1z 155,304 158451 161620 104034 188,22 192,405 w250 |  soosz oy
Panhandi Groundwatar Distict 0 o o1 a9 50 a7 2260 200 2355 2402 3556 362 3700 a7 4769 44 062 5081 s sa54 so71 505 6212 6790 6925 Toss 5083 6204 800 78| s HowaDisvit
AVA College o o o1 12150 12398 602 2281 29367 a004 anors 45013 4933 a2 w8529 oo 29 e asa0 74248 7733 28 a3 a78a3 89500 01392 104575 105550 108500 10975 | 169697 Coumy Coles
School Dt 0 0 o o o o o o o o o o o o ] o o ] o o ] Sehoo Dt
Poter Couny o o 14504 420 wam s 109,460 R ™ 116,160 172,008 75,048 1mmesT w297 20048 235260 mo0 244705 250 110 20772 300429 000 w007 P 20928 29747 106721 susss | easese oy
susroTAL 13 1 o T34 a0 s s 152705 196601 20574 585 02048 9007 ats07 21401 0220 a5t 6 asom ansan sonzs sos.508 szo1e5 saase som o722 asnsto o280 16335 rosez | 11asases
REVENUE #4 - RESIDENTIAL Decomber 31,2006 @ 85%
TAXABLE VALUE 21655 276280 51570750 52602165 77406000 78954120 aosa202 917643 101,159,966 iz 113496588 133041569 135702304 138416442 162,369,069 155440924 159540742 178163500 746770 181,199,705 195.950.9% 199852616 3849509 217704375 22058469 oas05% 2102962 201869750
At Residental
ciy 0 0 o151 ram 146911 19208 219609 24001 28460 73 287001 s15067 322001 a2 385001 s52701 e 1001 sz a94119 504002 sta062 sss06s so7002 soz 617549 60002 si202 ass.45 w077 | manors i
Panhandie Groundwaler Disrct 0 o 2801 2549 5305 2 950 975 5906 12290 12504 13798 14074 16497 10827 17164 15507 19275 19660 21506 2,008 22489 24,29 20702 25277 26995 21,595 25000 a0 29065 | 40872 Hosplal Distit
AV Callege o o ardor 28155 w27 a0 124102 125560 129199 159,109 162291 etz 182003 21343 217707 23081 244404 24974 254301 a4t ey 29059 araaar 20624 sz 4203 as248 asaara 004t a88070| 638085  Couny Coleo
St Dsnct 0 0 o Schoo Dt
ot County o o ey 14263 300268 atsart 10227 ansie 2062 so701 aos.667 o328 sa0s7a 97,00 srasen 0128 sa0i7 a0 ss0s70 1088511 1065 401 1086708 ©.175078 1190578 1222548 1305638 1750 130300 1085554 1450708 | 28741167 Couny
suBTOTAL 84 | ——wE| o o 200286 1212 s szt szt s3060 o004 10571 romsz2 175324 1.1988% ravsms rans304 142081 1009682 rems76 rera713 1839657 187643 1,913,958 2069591 2110983 253208 2200546 2548557 2352448 2440297 2555051 | 1813989
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TIRZ Revenue Model

TIRZ Revenue

30 Year Annual TIRZ Revenue

7,000,000

6,000,000

5,000,000

O # 4 RESIDENTIAL AD VALOREM

m O# 3 HOTEL AD VALOREM

4,000,000

3,000,000

- M O#2 OFFICE/COMMERCIAL AD VALOREM

2,000,000

1,000,000

2007
2008

City of Amarillo, TX

2009
2010
2011
2012
2013
2014
2015
20186
2017
2018
2019

B B #1 RETAIL AD VALOREM

B Base 2% AD VALOREM

2020
2021
2022
2023
2024
2025
2028
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
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100% INCREMENT

TIRZ Revenue Model

2007-2011 2012-2016 2017-2021 2022-2026 2027-2031 2032-2036
City| 1,692,623 5,379,463 8,706,455 11,840,642 14,966,133 18,652,576 61,237,893
Panhandle Groundwater]
District 43,022 120,528 184,886 246,463 309,420 378,059 1,282,379
AMA College 556,616 1,559,383 2,392,043 3,188,717 4,003,249 4,891,290 16,591,298
School District 5,117,553 14,337,029 21,992,539 29,317,197 36,806,037 44,970,722, 152,541,077,
Potter County 2,080,780 5,829,387 8,942,092 11,920,273 14,965,210 18,284,943 62,022,685
TOTALS 9,490,594 27,225,791 42,218,016 56,513,292 71,050,050 87,177,590 293,675,332
PARTICIPATION
2007-2011 2012-2016 2017-2021 2022-2026 2027-2031 2032-2036|
City]| 935,434 2,610,634 3,980,038 5,285,577 6,624,474 8,072,593 27,508,749
Panhandle Groundwater,
District 40,885 114,102 173,954 231,015 289,533 352,826 1,202,314
AMA College| 528,961 1,476,240 2,250,599 2,988,844 3,745,953 4,564,824 15,555,421
School District 0 0 0 0 0 0 0
Potter County] 1,977,398 5,518,576 8,413,338 11,173,095 14,003,368 17,064,525 58,150,301
TOTALS 3,482,678 9,719,551 14,817,928 19,678,531 24,663,328 30,054,768 102,416,785
NET BENEFITS
2007-2011 2012-2016 2017-2021 2022-2026 2027-2031 2032-2036|
City| 757,189 2,768,830 4,726,418 6,555,065 8,341,659 10,579,983 33,729,144
Panhandle Groundwater,
District 2,138 6,426 10,933 15,449 19,887 25,233 80,065
AMA College] 27,655 83,143 141,444 199,873 257,296 326,466 1,035,877
School District 5,117,553 14,337,029 21,992,539 29,317,197 36,806,037 44,970,722 152,541,077
Potter County 103,381 310,811 528,754 747,178 961,842 1,220,418 3,872,384
TOTALS 6,007,916 17,506,239 27,400,087 36,834,761 46,386,722 57,122,822 191,258,547
30 YEAR
GROSS 102,416,785 <
NPV 34,952,746

City of Amarillo, TX

Tax Increment Reinvestment Zone #1

Financing Plan
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Project Plan & Costs

Project Plan and Costs:

To attract the projects and investments outlined above it will be necessary to carry out the
following public improvements and initiatives:

Participation in 380 Economic Development Agreements
Streets, utilities, streetscapes, sidewalks, parks, and landscaping
Parking to support the general public and economic development

Major family entertainment venue(s) such as a minor league ballpark to combine with
mixed use developments

Sign and Information Systems
Public infrastructure to support major housing developments
Acquisition of critical parcels to facilitate projects for public benefit

Other Public Facilities to be identified and approved by the TIRZ Board and other
appropriate elected or appointed bodies in future years.

Total estimated costs of the above public initiatives to be financed by the proposed TIRZ :

City of Amarillo, TX

$34 million dollars net present value or $102 million gross
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Program 380

TAX CODE
SUBTITLE B. SPECIAL PROPERTY TAX PROVISIONS
CHAPTER 311. TAX INCREMENT FINANCING ACT

*Sec. 311.010. POWERS AND DUTIES OF BOARD OF DIRECTORS.

(h) Subject to the approval of the governing body of the municipality that created the
zone, the board of directors of a reinvestment zone, as necessary or convenient to implement
the project plan and reinvestment zone financing plan and achieve their purposes, may establish
and provide for the administration of one or more programs for the public purposes of developing
and diversifying the economy of the zone, eliminating unemployment and underemployment in
the zone, and developing or expanding transportation, business, and commercial activity in the
zone, including programs to make grants and loans from the tax increment fund of the zone in an
aggregate amount not to exceed the amount of the tax increment produced by the municipality
and paid into the tax increment fund for the zone for activities that benefit the zone and stimulate
business and commercial activity in the zone. For purposes of this subsection, on approval of the
municipality, the board of directors of the zone has all the powers of a municipality under Chapter
380, Local Government Code.
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City of Amarillo, TX

Terms & Conditions

Consideration of Additional Projects:
Additional projects will require approval from the City, Potter County,
Panhandle Groundwater District, and AMA College.

Length of TIRZ in Years:
The TIRZ has 30-year term and is scheduled to end on December 31,
2036.

Powers and Duties of Board of Directors:

The Board will have powers granted to it by Chapter 311 of the Texas
Tax Code, including powers of a municipality under Chapter 380, Local
Government Code. The Board shall not be authorized to:

e issue bonds;

*impose taxes or fees;

s exercise the power of eminent domain; or

« give final approval to the Zone’s project and financing plan.
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