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D/P/S has served public clients for over 50 years. We are committed to supporting local

institutions by providing the information needed to make good decisions and the design

expertise to create functional, beautiful buildings. Our staff of over 130 includes architects,

interior designers, planners, structural engineers, landscape architects, and experts in

sustainable design. We focus on collaborating with our clients and expert consultants to create

functional, comfortable, and stimulating places.

Mr. Grinberg, a national leader in the planning and design of public assembly facilities, has

worked on more than fifty convention and sports projects in the US and abroad. He has

particularly strong skills in assisting clients with pre-design project start-up tasks, such as

feasibility and programming studies. His perspective on industry hends is regularly reported in

national industry press, and he is a frequent speaker on a variety of topics of concern to civic

leaders, building managers and other industry participants.

HVS Convention, Sports & Entertainment Facilities Consulting provides specialized expertise

necessary to analyze and implement public facilities projects, including convention centers,

hotels, arenas, civic centers, fairgrounds, and museums. Our service delivery methods set the

industry standard with techniques based on sound economics and rigorous analytical methods.

Rider Levett Bucknall is a leading professional advisory firm providing clients with unbiased,

independent, expert advice and management for all aspects of feasibility, cost and time of

major construction projects, from project conception and site acquisition to final completion

and commissioning. Established in 1785, Rider Levett Bucknall has grown into a truly global

practice with more than B0 offices around the world,

Brown Consulting Engineers, lnc. has considerable experience with renovations of existing

buildings, including the existing Amarillo Civic Center. Careful consideration is given to

designing a new mechanical, electrical and plumbing system which must be coordinated with

existing conditions and meet new energy standards. This coordination can only be achieved

by thorough and knowledgeable surveys of existing facilities, and a substantial knowledge of

building systems.

J. Shehan Engineering, P,C., Mr. Shehan has provided consulting engineering serviæs in

the Amarillo area since 1994, his past experience includes public projects for school districts,

municipalities, institutions, and private projects for residential and commercial developments.

Understanding and navigating the development approval process is critiælto any projects

success, as well as coordination of all parties involved. JSE provides clients needs with state-

otthe artcomputer based tools that are fundamental to modern civil engineering.

Page & Associates Contractors, lnc. is a premiere Amarillo Contractor/Contract Manager

in the industry. Established in 1939, many facilites in Amarillo including the original

facility for the Amarillo Civic Center have been built under their guidance. Page and

Associates provide services to assist the client from the beginning, at project conception,

in achieving budgetary goals and project duration.

Chicago, lL

RLB lRider Levett Bucknatl
Las Vegas, NV
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EXECUTIVE SUMMARY

Recognizing the value of planning and the importance of sustaining the quality of civic
services both today and into the future, the City of Amarillo retained a consultant team led by
Dekker/Perich/Sabatini (D/P/S)to conduct an interdisciplinary Facilities Needs Assessment
of the Amarillo Civic Center Complex (ACCC). The purpose of the study, which commenced
in April 2011, was to investigate the ACCC's usability, functionality and condition, as well
as determining if there were additional space requirements to satisfy market demand.
The recommendations presented in this study develop upon the recently approved Phase
One Civic Center Area of Downtown Amarillo Revitalization Plan prepared by private sector
developer Wallace-Bajjali, and respect the adopted Downtown Amarillo Urban Design
Standards.

The Dekker/Perich/Sabatiniteam was supported by Donald Grinberg, FAIA, HVS Convention
Sports & Entertainment (HVS), RLB, and local consultants, Brown Consulting Engineers, lnc.,
J. Shehan Engineering, and Page & Associates. This document summarizes analysis of the
existing facility and the market analysis.

The City of Amarillo, Texas owns the ACCC. Or¡ginally opened in 1968 as a 4,870-seat
Coliseum and a 2,324-seat Auditorium, the ACCC underwent a major expansion in 1978
with the addition of the 10,000 square foot Regency Room meetinS block and the 27 ,OOO
square foot South Exhibit Hall. The 25,000 square foot North Exhibit Hall and the 21,000
squarefoot Heritage Room were added in 2003. The most recent majoraddition on theACCC
campus took place in 2006 with the opening of the Globe-News Center for the Performing
Arts. TheGlobe-NewsCenterisa1,300-seatAuditoriumwithrelatedspaceswhicharehome
to the Amarillo Symphony, Amarillo Opera, and the Lone Star Ballet.

The City of Amarillo operates the ACCC through a single management and operations staff.

The consultant team provided the services summarized below and documented in greater
detail in the body and appendices of this report.

I
Executive Summary

Overview

Ownership and
Management

Existing Faclllty
Assessment
Process

D/P/s, Donald GrinberÉ, Brown Consultingi Engi¡neers, and J. Shehan Engineering conducted a
physical ¡nventory and an assessrnent of the existing Civic Center Complex.

D/P/s, Donald Grinberg, Brown ConsultingEngiineers, and J.Shehan Engineeringconsulted with
staff, user focus Eroups and the public in a series of data-gathering! meet¡ngs.

D/P/S, Donald Grinberg, Brown Consulting Eng¡neers, and J. Shehan Engineering prepared a
Facilities Needs Assess ment, ¡ncludinÉ consultation wîth City staff, Civie Center administrat¡on,
user focus groups, and the community.

HVS staff traveled to AmarÌllo, Iexas in April 2077 to tour the facility, perform a s¡te ¡nspect¡on,
meet w¡th facílity management and other key industry participants, and gather relevant data.

HVS analyzed the econom¡c and demograph¡cs that indicate whether and the extent to which
the local market area rs support¡ve of the ACCC.

HVS interviewed current and potential users of the ACCC to understand their event needs, their
overall impressions of Amarillo and the ACCC, and the likelihood of booking events ¡n the facility.

HVS reviewed and analyzed historic demand, attendance, and financial data provided by the ACCC.

HVS compiled data on 27 competitive and comparable regional venues to inform and test the
reasonableness of the bu¡ld¡ngi prog,ram recommendat¡ons and demand forecasts.

HVS recommended a facility space progiram for expansion based on the above steps.

Amarillo Civic Center Complex
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I EXECUTIVE SUMMARY

Exlstlng Facility Opened in 1968, the ACCC has undergone several expansions to become a multi-functional
meeting and entertainment complex. The facility is the primary exhibit and meeting venue
for residents of Amarillo and throughout the Texas Panhandle. lt also hosts professional
sports events, concerts and familyentertainment, performingarts, and communityfunctions,
such as graduations, job fairs, and social events. The following table provides an overview
of the current facility elements at the ACCC.

ACCC CURRENT FACILITY PROGRAM & CAPACITIES

Exhibit Hall (SF)

North Exhibit Hall
South Exhibit Hall
Coliseum Floor

Meeting & Ballroom Space (SF)
Heritage Room
Regency Room
Grand Plaza
Hospitality Room
Gilliland Center *

Performance Seating
Coliseum
Auditorium
Emeny Performance Hall *

24,565
26,700
17.OOO

Total Exhibit 68,265 SF

20,725
10,080
16,000
5,100
1.750

Total Meeting & Ballroom 53,655 SF

4,870
2,324
1 237

Total Performance 8,431 Attendees

* Located in the Globe-New Center for the Performing Arts

The Market Analysis concluded that the ACCC has the potential to serve a greater market
and better serve the needs of its existing clients through a multi-pronged expansion program
focusing primarily on convention/exhibition/meeting facilities. Simultaneous with the
analysis of the market demand for events, the Needs Assessmentteam conducted a detailed
evaluation of the existing facilities. While the ACCC enjoys a special position as one of the
few public assembly facilities with "everything under one roof," the building is very dated
and deficient with respect to the quality and organization of many of its spaces, technolog¡1,
freight delivery, food service operations, and pedestrian relationship to downtown. The
market analysis also concluded that these deficiencies should be addressed as part of a
faci lity im provement program.

Amarillo Civic Center Complex
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EXECUTIVE SUMMARY
T

EXISTING
CONDITIONS

Exhiblt Halls

Coliseum

Auditorium &
Grand Plaza

Heritage Room -

Meeting Set-up

Regency Room

Amarillo Civic Center Complex
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I EXECUTIVE SUMMARY

Gompatable Venue HVS analyzed 11 competitive venues in Texas and 10 comparable venues in similarly sized
Assessment cities across the U.S. ln addition to the market analysis, this comparable analysis provides

a basis for programming recommendations. The analysis compares the function spaces
and other amenities in each of the facilities along with other characteristics of the markets
that are relevant to the success of the venue. Key findings include the following:

While AmarÌllo has an averaÉe to above-averagle amount of total function space, the tayout ¡s
disiointed, and the venue does not have an adequate amount of cont¡guous exhibit space to
compete successful/y for many larger convention and trade shows eyents.

Amarillo does not currently have an adjacent convent¡on hotel. For the competit¡ye ln-state
set, adiacent hotels are relatively small properties averaging less than 20O rooms. lntegrated
hotel properties are more common and generally largier for the comparable nat¡onatset wth an
average of just over 3OO rooms.

When compared to the metro population of Amarillo, the number of arena seats at the ACCC
Coliseum is well below average when compared to both the ¡n-state compet¡t¡ve venues and the
nat¡onal comparables.

Approximately half of the in-state competitive set has some form of premium seating available
for lease wíth an average of just over 200 seats. While fewer of the nat¡onat comparable venues
have premium seating, those that do offer a greater number of premium seats, w¡th an average
of approximate,y 330 seats.

As compared to the ín-state competit¡ve set, Amarillo has a below average population. Howevel
unlike Amarillo and ather c¡t¡es tn West Texas, which are severa! hundreds of miles from any major
populat¡on center, many of the national comparable face competition from venues in nearby
maior metropol¡tan areas. As the economic and population hub in the panhandle of WestTexas,
Amarillo's potential is similar to that of metropolitan areas with greater population.

Amarillo has a greater number of business establrshrnents as compared to many of ¡ts ,n-state
competitors, suggest¡ng stro nger potential support from local corporat¡ons for ACCC events and
space rentals.

Air passenger volume in Amarillo is well below averaÉle as compared to the nat¡onal comparable
set. Amar¡llo's relat¡ve inaccessibility from locations outside of Texas may lim¡t ¡ts ab¡lity to book
reÉ¡onal and national eyents.

Recommended
Functlon Space
Program

HVS relied on in-depth current and potential user interviews, an anatysis of the Amarilto
market, a st'te inspection, review of comparable convention and civic centers, anatysis of
historical operat¡ons at the ACCC, and knowledge of industry practices to recommend a
facility program for the proposed expansion of the ACCC. This facility program seryes as a
gu¡de for subsequent physical planning aimed at providingthe desired program e/ernents.

Io address the f unct¡onal, aesthetic and system defrciencies that are present in the existing
facility, HVS recommends new and renovated buildinginfrastructure suchthatthe proposed
ACCC's total civic center facility package includes approximately:

' Upto 7O0,0O0 square feetof total exhib,t space with a 50,000 to 75,000 square footcont¡Éluous,
column-free exhibit hall and connected to approximately 25,0OO square feet of arena floor space.

' Flexible wa,, systems to allow a 25,OOO square foot portion of the main exhibit halt to serve as
banquet and meeting space in a variety of configurations.

Amarillo Civic Center Complex
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EXECUTIVE SUMMARY

A minimum of 50,O00 square feet of flexÌble meet¡ng and ballroom space, w¡th approx¡mately
30,000 square feet for a multi-purpose subdivided ballroom and 20,000 square feet of break-
out meeting space.

A 5,500 to 7,5O0 seat arena including 200 to 300 premium seats ¡n various suite configurations.

A 2,300-seat auditorium theater (same as existing capacity).

The following f¡gure presents a comparison of the recommended versus exrsting function
spaces at the Amarillo Civic Center Complex.

ACCC EXISTING vs. RECOMMENDED FUNCTION SPACE

I

Recommended
Function Space
Program (cont.)

Function
Space

Exhibit
Space

Meeting/
Ballroom

Arena
Seating

Auditorium
Seat¡ng

Existing ACCC
Size (SF)

Existing
Configuration

Proposed
Size (SF)

68,265 51,905 4,870

Single
Concourse

2,324

2 Separate
Halls + Arena
Floor

Heritage Room
Grand Plaza
Regency
Hospitality

up to 100,000 Min. 50,000 5,500-7,500 2,324

Proposed
Configuration

Single Exhibit
Hall + Arena
Floor

Heritage Room
plus new/
renovated
space

Single or Double
Concourse, 200 -
300 Premium
Seats

Demand
ProJections

AmarÍllo Civic Center Complex

Based on the Recommended Function Spaces presented above, historical demand at the
ACCC, user interviews, the market and comparable facility analysis, HVS projects the following
demand for the proposed building program for ACCC. HVS based demand projections on
the completion of a new exhibit hall in October 20L4. Completion of the remaining function
space improvements to the ACCC, including what could be a re-configuration of existing
ACCC program areas into meeting and ballroom space, would take place in October 2016.
HVS estimates that incremental event demand would ramp up following the completion
of a new exhibit hall and stabilize by fiscal year 2Ot8-L9, two years after construction of
the recommended function spaces. For this analysis, HVS assumes that only minor A,/V
improvements to the Cal Farley Coliseum would take place.

Facility Needs Assessment Study
Volume I

1-5



I EXECUTIVE SUMMARY

Demand
Projections
(cont.)

The following table presents the projected event demand and attendance through the first
year of stabilized demand, 2078/79. The expanded ACCC would generate approximately
4O new eyents and 80,000 new event attendees.

PROJECTED EVENT DEMAND AND ATTENDANCE

New Exhib¡t

Hall Opens

Renovations

completed
207slt6 20L6lL7 20!7lra20t?174 207AlL9

Events

Conventions

Tradeshows

Consumer Shows

Meetings & Conferences

Banquets

Tenant Sports

WRCA Ranch Rodeo

Other Sports

Concerts & Entertainment

Assemblies

Other

Total

Average Attendance
Conventions

Tradeshows
Consumer Shows

Meetings & Conferences

Banquets

Tenant Sports

WRCA Ranch Rodeo

Other Sports

Concerts & Entertainment

Assemblies

Other

Total Attendance
Convent¡ons

Tradeshows

Consumer Shows

Meetings & Conferences

Banquets

Tenant Sports

WRCA Ranch Rodeo

Other Sports

Concerts & Entertainment

Assemblies

Other

10

21

4L

90

115

44

I
15

65

27

38

10

2t
4t
81

r04
44

1

15

65

27

38

9

20

4I
81

1-04

44
')"

1-4

62

27

38

8

19

4t
72

92

44

I
t4
59

27

38

7

18

4'J-

72

92

44

1-

13

55

27

38

5

18

4'J.

72

t23
44

1

7

53

27

38

429 407 413 440 446 467

1,500

z,oo0

2,300

225

400

1,400

1,4,750

1,500

1,600

2,100

525

1,600

2,too
2,600

225

400

I,400
L4,750

1,500

1,600

2,too
575

1,600

2,700
2,600

225

400

1,400

74,750

1,500

1,600

2,too
525

1,600

2,100
2,600

300

500

1,400
'J.4,750

1,500

1,600

2,t00
52s

1,600

2,r00
2,600

300

500

1,400

1,4,750

1,500

1,600

2,100

525

L,600

2,too
2,600

300

500

r,400
14,750

1,500

1,600

2,1-00

52s

7,500

36,000

94,300

16,200

49,200

61,600

1,4,750

10,500

84,800

56,700

19.950

12,800

39,690

105,300

L6,200

36,800

61,600

L4,750

20,250

93,600

56,700

16,000

44,700

105,300

24,300

51-,750

61,600

74,750

22,500

104,000

56,700

19,950

tt,200
37,485

10s,300

16,200

36,800

61,600

L4,750

19,175

88,400

56,700

L9.950 19.950

L4,400

41,895

10s,300

24,300

51-,750

61,600

t4,750
21,375

98,800

56,700

19,950

16,000

44,r00
105,300

27,000

57,500

61,600

14,750

22,500

104,000

56,700

19,950

Total 450.000 470.000 480.000 s10,000 s20,000 s30,000

HVS calculated the potent¡al generat¡on of room n¡ghts by the recommended funct¡on
spaces. These room n¡ghts represent new, induced demand ¡nto the Amarillo market as
a d¡rect result of the expansion and redevelopment to the ACCC. The introduction of the
expanded ACCC would result in a greater number of citywide convent¡ons and higher ¡mpact
meet¡ngs and conferences ¡n the Amar¡llo market. Larger convent¡ons would bring a greater
number of out-of-towners requ¡r¡ng lodging for extended periods. Meet¡ngs, conferences,
and amateur sports competit¡ons would similarly bring a greater percentag,e of attendees
from outside the local market.

Amarillo Civic Center Complex
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EXECUTIVE SUMMARY

The following table presents the resulting room night generation through 2OL8/L9,lhe
first year of stabilized demand. The expanded ACCC would generate approximately 30,000
additional room nights over current levels.

Total 2O!31L4 2OL4l75 2qLslt6 20761L7 2077lr8

I

Demand
Projections
(cont.)

Conventions

Tradeshows

Consumer Shows

MeetinBs & Conferences

Banquets

Tenanl Sports

WRCA Ranch Rodeo

Other Sports

Concerts & Entertainment

Assemblies

Other

3,800

10,800

9,400

2,400

1,500

r.,800

7,4QO

300

2,500

L,700

600

L5,700

L4,L00

10,500

3,600

1,100

1,800

7,400

1,000

2,700

1,700

600

22,400

16,500

10,500

5,500

1,600

1,800

7,400

1,100

3,100

L,700

600

L7,900

14,900

10,500

3,600

1,100

1,800

7,400

1,000

2,800

L,700

600

20,200

75,700

10,500

5,500

1,600

1,800

7,400

1,100

3,000

1,700

600

Operations
Assessment

Conclusion

Amarillo Civic Center Complex

Total 42,2OO 60,200 63,300 69,100 72,200

The City of Amarillo owns the ACCC and manages the complex through an in-house city
department. Management structure, staff organization, and level of operating subsidy are
all consistent with similar-sized venues throughout the country.

The current management team in place at the ACCC possesses substantial experience and
skills in the field of facility management. A private management firm would not necessarily
provide a team with as much, or more, industry experience than the current management
structure. HVS suggests that the City consider minor adjustments to the current staff
arrangement to place additional emphasis on event sales. Although the Amarillo Convention
and Visitors Council (ACVC) takes primary responsibility for selling and marketing the ACCC

beyond a 24-month booking window, there are still very important sales efforts that could
either supplement the ACVC's role or focus on more aggressive event sales within the
24-month booking window.

Additionally, HVS recommends that ACCC management enhance communicat¡on with the City
through an annual report. This report should include, at a minimum, a description of events
and attendance at the ACCC as well as a description of operating revenue and expenses
associated with managing the venue. Other information may include data regarding room
nights generated by ACCC events and key strategic goals for the coming year.

The ACVC structure and staffing levels are also consistent with the size and breadth of
Amarillo's current convention marketing efforts. The ACVC has demonstrated success
in attracting several new groups during the recent years which have brought a significant
number of room nights to local hotels. The potential future expansion or redevelopment
of the ACCC should be coordinated with the creation of additional sales manager positions
and an expansion of the convention services staff. Moreover, HVS recommends that the
shared support staff positions also expand to better serve all clients and maintain the two
websites that the ACVC currently hosts.

Based on the analysis of the market and the review of the existing facility, it is clear that an
expansion of the ACCC would enhance the marketability of the venue and increase demand
significantly. Revitalizing the Civic Center Complex will address current and future needs,
improve community services, strengthen the community character and identity, and stimulate
private reinvestment in the downtown area. The Amarillo Civic Center Complex has a bright,
growing future that will dramatically improve its business and enhance Amarillo's downtown,
the city as a whole, and the region.

Facility Needs Assessment Study
Volume I
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SCOPE AND METHODOLOGY

Study Scope & Methodology

Overvlew The Needs Analysis study scope and methodology are part of a logical and rigorous
process that has created a road map for the future of the Amarillo Civic Center Complex.
Understandingthe need for a thorough, objective and practical vision, the City commissioned
this Facility Needs Assessment. The study's scope was structured to aid City policymakers
in moving forward to make Amarillo's Civic Center Complex, the Convention Center of the
Panhandle and WestTexas, and to address othershort and long-term improvements needed
to secure this facility's successful future.

The study consisted of analyzing the market, financial, operational, and physical issues
that could be limiting the success of the facility to maximize attendance, event days, and
economic impact. The approach to the Needs Assessment was based on a fundamental
commitment to the principle that physical improvements to the Civic Center Complex must
bemarket-driven. Unlikealmostallotherfacilitiesbuiltbythepublicsector,theCivicCenter
Complex is in a competitive business, and any improvements program must grow out of a
thoughtful and rigorous consideration of the market. There are also more subjective factors
that were taken into account in this Needs Analysis, such as attendee comfort, civic pride
and stimulating other downtown development and revitalization.

The first phase of the Needs Assessment process consisted of two major task areas,
organized as follow:

Task l: This portion of the Needs Assessment was carried out by the architectural, landscape
Architecturatand architectural, and engineering members of the team; this work overlapped the Phase I

Englneering Study Market Analysis. The review considered the exterior and interior of the existing complex, its
of Exlsting ACGC systems and site, as well as the nearby surrounding off-site conditions. Site walkthroughs,

extensive photographic documentation, interviews of operations staff, and a user group
focus meeting were the primary means of data collection for this task.

The architectural and engineering study considered strengths and deficiencies of the
leasable spaces, lobbies and circulation spaces, food services spaces, support spaces, and
the facility's exterior. Within these spaces, a comprehensive investigation noted existing
conditions for accessibility, lighting, mechanical/electrica/plumbing, audio-visual, as well as
finishes, fixtures/furniture and equipment, and graphics/signage. The investigation of the
exterior of the facility covered topography, drainage, surface, vegetation, lighting, graphics,
parking, and site amenities. Task I was focused on identifying physical needs,

II

Task ll:
Market Study

Amarillo Civic Center Complex

This work, primarily the responsibility of HVS, consisted of a comprehensive market study
of Amarillo's meeting and events industry, an analysis of Civic Center Complex financial
performance, a review of Civic Center Complex management, marketing, and operating
procedures, and an assessment of economic and fiscal impacts. The market study, the first
task upon which the entire project is based, consisted of an analysis of historic demand and
attendance at the Civic Center Complex, a demographic and socioeconomic analysis of the
Amarillo market, a review of comparable and competitive facilities, interviews with existing
and potential users, program recommendations regarding increases in the supply of leasable
space, and the preparation of event and attendance projections for the recommended
expansion based on demand projections for the expanded and renovated facility. The market
study serves as the basis for the recommended function space program,

Facility Needs Assessment Study
Volume I
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Existi ng Facility Assessment

lntroductlon

Amarillo Civic Center Complex

The Amarillo Civic Center Complex is a multi-purpose set of public assembly venues of various
types tied together in one facility under a single roof; the total gross area of the facility is
approximately 354,000 SF. The Complex hosts a wide variety of event types, ranging from
concerts, sporting events, rodeos and consumer gate shows to trade shows, conferences,
banquets, meetings, weddings and other local events. The facility serves the population of
Amarillo, the Texas Panhandle, and periodically, state-wide and regional events.

The facility occupies a site of approximately 15 acres on six blocks in downtown Amarillo,
adjacent to City Hall. The site is defined by Buchanan Street on the west, East Third Avenue
on the North, Johnson Street on the East and Centennial Plaza on the south. East 6th,
East 5th and East 4th Avenues, once extending through the site, terminate at Johnson and
Buchanan Streets.

Originally constructed in 1968, the facility has undergone two subsequent expansions, one
in 1978, and the most recent in 2003. The two expansions have added exhibition and
meeting space, while the Auditorium and Coliseum have remained basically unchanged
since they were originally constructed. Other smaller improvements, such as the enclosure
of the Grand Plaza (1990) have taken place at other times.

The current Needs Assessment has focused on evaluating the existing facilities relative to
their ability to function in response to the current marketplace for the various event types
housed in the Civic Center Complex. This analysis is an extension of and compliment to
the initial assessment conducted by HVS as part of their market analysis that identified
quantitative enlargement of some of the facilities. This Needs Assessment, focusing on
functionaland qualitative issues, has involved the evaluation of thefacilitysothatthere is a
good data base of information for subsequent studies of potential expansion and renovation
based on the market study conducted by HVS. This Needs Assessment has also looked at
the facility from the perspective of industry standards and its overall aesthetic condition.

The process of collecting information in this Needs Assessment included on-site observations,
interviews with facility staff, and a focus group meeting involving approximately 12 'high
volume' users. This report is organized by first considering the site, and then by functional
space within the facility. Narratives about these topics are presented, followed by annotated
photographs; additional room data sheet information can be found in the appendix.

d- -'- r

I

ii

First Floor by Addition Year

J-.
C&TæI'H

--1

tgTt

aünil
EXHIBÍr

tr#

Þ

^"Å/

3-1Facility Needs Assessment Study
Volume I



TTÏ EXISTING FACITITY ASSESSMENT
f ll ExrsrNG crvrc GENTER FAcrury

SITE

Vehicular
Gltculation and
Parking

Pedestrlan
Access

The building is set back from streets approximately 130' on its east and west sides, and
50-90' feet on the northern side at 3rd Avenue. Areas for buses and other vehicles dropping
off and picking up passengers are provided on three sides of the complex.

The site has multiple vehicular entries (8) from the surroundingstreetsthat serve the multiple
loading docks, entries, and parking areas. The curb cuts are distributed as follows:

. Buchanan Street (3) curb cuts

. Johnson Street (3) curb cuts

. 3rd Avenue: (2) curb cuts

. Centennial Park: separates the complex from City Hall

The Civic Center Complex site itself includes (687) regular parking spaces of which (67)
are handicapped spaces, as well as (5) reserved spaces, (15) short term parking and (5)
service parking spaces. For events with a large attendance, the parking supply supporting
the complex extends in all directions, and is generally a "first-come, first-served" operation.
Regardless of the supply of parking in the surrounding area of the complex (1379t off-site
parkingspaces), there is often a perception thatthere is not enough. Some event promoters
have described the need to delay the start of shows because of the parking problem. For
some sporting events tailgating activities take place in the parking areas. The open parking
areas also support temporary structures for some events, such as pens for the rodeo.

The physical condition of the parking lots themselves vary from location to location. Parking
lots on the East side of the Civic Center Complex are beginning to show wear and possible
sub-base breakdown from the weight of heavy vehicles accessing the loading dock and
trash collection.

The complex is visually blocked and separated from public sidewalks by parking lots , drop off /
pick up areas and service zones. There is minimal direct pedestrian access to the complex
or connection to the Globe-News Center for the Performing Arts.

Amarillo Civic Center Complex
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SITE

Vehlcular
Circulation and
Parking
(cont.)
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SITE

Open Space and
Landscaplng

Drainage

OverallBulldlng
Organization

The majority of the site, exclusive of the building itself, consists of the parking lot and paved
circulation. There is a small park located between the Civic Center Complex and City Hall
which is periodically utilized by event goers and the public. Within the park and other open
spaces, there are some historical markers and public art installations.

ln general, the facility lacks outdoor gathering space for drop-off and pick-up waiting areas
andpre-orpost-eventfunctionareasorplazas. Atmostoftheentrances,thereareminimal
paved areas to lead users into the facility. These areas are utilitarian in nature and do not
encouragetheusertospendanytimeinthespace. Theyalsolackthefollowinginamenities
(seating, des¡gnated smoking areas, waste/ash urns, sun/rain protection, etc.).

Throughout the site, the vegetation consists of mostly turf grass interspersed with shade
and evergreen trees, as well as some shrubs used as foundation plantings. The vegetation
is generally in good health. Over the years though, some vegetation has died and not been
replaced, leaving some areas sparse. ln particular, the front of the Civic Center Complex
(Buchanan Street side) lacks significant landscaping typical of a facility such as this.
lmproved landscape could assist new users with way finding and locating main entrances
and contribute to the overall ambiance of downtown.

The irrigation system consists mainly of pop-up spray heads with some areas of soaker/
sweat-type piping. The system is working with no obvious over watering or under watering
occurring (visual observation). Some areas of turf grass are on steeper slopes, which can
be a maintenance issue; mowing on a side slope can be dangerous and irrigation overspray
or over watering can occur at the bottom of the slope.

The general condition of the drainage forthe Amarillo Civic Center Complex is satisfactory in
most situations. The drainage is generally from the roof to storm sewer and from the site to
parking areas and streets, which convey the runoff to inlets and into the storm sewer. The
drainage on the west side and the east side from the alley between 5th and 6th Avenue
on Johnson breaks, with the north contributing to the storm drain system that discharges
into the Ross Rogers Golf Course Lake. The southeast runoff is directed to Tee Anchor
Lake. During large storm events the capacity is insufficient to convey the runoff and there
is reported drainage back up in the Coliseum.

The complex is organized around a north/south circulation spine, off of which are located
all of the main leasable assembly spaces. The Grand Plaza, Auditorium and South and
North Exhibit Halls are located on the west side of the spine, while the Coliseum, Regency
Room and Heritage Room are on the spine's eastern side. Various east/west lobbies and
circulation zones connect the central spine to the building's exterior on both the east and
west sides. This overall circulation system in some ways mimics the street grid of Amarillo,
but this idea is not properly exploited in the way the building works and feels. The Coliseum
and Auditorium are multi-level, with their seating areas built into the ground, but the rest of
the complex is a one-story facility.

Amarillo Civic Center Complex
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BUILDING OVERVIEW

Public Entrances

Amarillo Civic Center Complex

There are nominally ll entrancestothe complex (numbered t-L2, with #9 not used). These
entrances are individually signed as follows:

1 South Exhibit Hall/Box Offrce (West; alisns with entrance #5 to east);

2 South Exhibit Hall/North Exhibit Hall (West; ali{ns with entrance #4
to east);

3 North Exhibit Hall/Heritage Room (North; alisns with entrance #70
to south);

4 Heritage Room/Regency Room (East; aligns with entrance #2 to
west);

5 South Exhibìt Hall/Regency Room (East; aligns with entrance #7 to
west);

6 Administrative Offices (East);

7 Cal Farley Coliseum (East);

8 Cal Farley Coliseum (SE corner);

9 notused;

70 Cal Farley Coliseum (South; ali{ns with entrance #3 to north);

77 The Grand Plaza (West);

72 Auditorium (West; serves lobby between Auditorium and Grand
Plaza

While for the regular user and repeat attendee of the facility this system is reasonably
comprehensible and functional areas within the Complex can be found relatively easily, for
the newcomerthis organization with so many multiple entrances poses significant problems.
The entrances are relatively undifferentiated from each other, there is little hierarchy, and
there is no single main entrance. Entrances are located on all sides of the complex - there
is minimal sense of front or back. What attempt there is at architectural articulation at
entrances is limited to undist¡nguished porte-cochères (at entrances #1, #3 and #4), or
reddish stucco treatments at the SE corner at entrance #8 to the Coliseum, SW corner at
entrance #11 to the Grand Plaza, and exterior entrance to Visitor Center by entrance #2.
The inadequate exterior signage system makes finding the appropriate entrance even more
difficult.

The character of the public entrances is very understated for a building of this civic
importance. Some have the quality of flat, undifferentiated "storefronts," while others are
recessed and somewhat dark, even on a sun lit day. The multiple entrances do offer the
advantage of being able to use parts of the building while other sections remain closed.

tr# 3-5Facility Needs Assessment Study
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BUILDING OVERVIEW

Service Enttances/ The system of public entrances is further complicated by the fact that some of them are
Loadlng Docks located directly adjacent to service entrances/loading docks. This is particularly true of

entrances # 5, #6 and #7 on the east, which are either near dumpsters or the service
ramp that serves the Coliseum and Auditorium below grade. The service entrance at the
northwestern corner of the complex occupies a key corner in the city's street grid, and is
unfortunately particularly visible to patrons accessing entrances #2 and #3.

The conflict between public and service entrances/loading docks grows out of the factthatthe
facility does not have a dedicated back-of-house service zone in the manner that is typically
found in public assembly facilities. The result is that exhibit move-in/move-out, catering
operations, trash and garbage handling have to be distributed around the building on almost
all sides, with service vehicles having access near to the spaces that they are serving.
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BUILDING OVERVIEW

Lobbies and
lnternal
Circulation

A positive feature of the internal circulation system of the complex is that it ties all of
the assembly spaces together under one roof, and from a marketing and programming
perspective that is of great advantage and distinguishes Amarillo from most of its competitors.
However, there are particular challenges with this attempt to integrate and connect the
facilities to each other.

For the Coliseum, serving the largest number of patrons at one time, its location on the
southeastern side of the complex, away from downtown, means that many patrons have
to pass the exhibit halls, Auditorium and/or the Grand Plaza on their way to and from the
Coliseum. The largest section of the Coliseum's circulation concourse is internalized (away
from entrances #1 and #7). Operations staff members report that most patrons attending
the Coliseum come from the northwest, which is diametrically opposed to the Coliseum's
exterior orientation on the southeast side of the complex.

The north/south central circulation spine is utilitarian and lacks prelpost function space
to properly serve as the organizing element of the complex. Lacking natural light, and with
incidental intersections with the east/west circulation zones (three to the west, and three to
the east), this organizing element is too narrow. Functional use of this space needs to include
registration, concessions, networking space and occasionally some exhibits. Experientially,
movement along the north/south circulation axis is monotonous, uninviting and cold.

EXISTING FACILITY ASSESSME
EXISTING CIVIC CENTER FACI
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BUILDING OVERVIEW

Lobbies and
lnternal
Circulatlon
(cont.)

Graphlcs and
Wayflndlng
- lnterlors

Event planners are particularly concerned about the small width of the circulation spaces. The
main north/south spine is 29'feet wide, the easvwest circulation areas (with the exception
of the Auditorium lobby) are this size or smaller and serve as the prelpostfunction space for
leasable spaces on both sides. The difficulty of carrying on conversations and networking
in these spaces was noted by some users.

With the variety of activities that need to take place in the public circulation areas -
registrations, exhibits, and concessions - there is often not enough electrical power in the
required locations. The lT backbone faces the same challenges in the public areas.

The lobby of the Auditorium on the west side of the complex is particularly dark, but there is
a distinct glare problem at its exterior face. Users report that there is inadequate electrical
power serving th¡s space.

Another circulation problem reported by users is the challenge of attendee access to the
Coliseum floor when it is used for exhibits.
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Lower Level - Public Circulation (yellow)

Once beyond the exterior entrance markers, the pedestrian does not encounter localized
signage to reinforce his or her sense of direction. The minimal architectural character of
the assembly venues themselves, where they abut the internal circulation system, does not
reinforce a potentially positive experience along the internal circulation spine. Orientation
clues are minimal, especially the signage system. Too small and often misplaced (too high,
at the ceiling, etc.), the building's interior signs are of widely varying fonts and sign types,
and not properly illuminated.

As with the pedestrian experience at the exterior entrances, the repeat visitor to the Civic
Center Complex apparently overcomes these deficiencies, while the first-time attendee
is challenged by the insufficient way finding system at the Complex's interior. First-time
attendees at events typically require extra assistance to find their way through the complex.
Several event planners have reported having to produce and deploy large amounts of their
own temporary event signage.

Amarillo Civic Center Complex
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LEASABLE SPACES

lntroduction

Exhibition Hall

Amarillo Civic Center Complex

The size and quantity of the leasable spaces of the Amarillo Civic Center Complex have
been reviewed by HVS, and these spaces have been evaluated with respect to market
and utilization potential. The D/P/S team undertook a complementary physical needs
assessment of the leasable areas from the perspectives of functionality, industry standards
and the more qualitative factors of character, ambiance and aesthetics.
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The two primary Exhibit Halls, south and north, were built at different times to quite different
standards. Eachisclosetothesamearea(south -26,700 SF; north -24,565SF),but
the South Exhibit Hall has a very limited ceiling height of only L4' clear. The North Exhibit
Hall's vertical clearance dimension is 25', still below the industry standard of 30'. The
limited ceiling height in the South Exhibit Hall compromises some exhibits, limits rigging, and
hinders audio-visual presentations. The South Exhibit Hall is also compromised because
of the presence of columns on a 30' x 30' grid; this is a limiting factor for booth layout and
plenary sessions with audio-visual presentations. lt appears that with the exception of a gun
show that prefers the South Exhibit Hall because of the ability to better control attendees'
access, the market prefers the newer North Exhibit Hall.

A key dilem ma in the layout of these two exhibition halls is that the spaces cannot be joined
to become a single larger exhibit hall. While three pairs of entrances to each are aligned
opposite each other across the east/west corridor, they operate, look and feel as distinct
spaces. The location of the restroom blocks between the two exhibit halls limits the ability
to locate exhibits in the interstitial corridor space. Furthermore, the corridor accessed from
entrance #2 is one of the main paths of travelto the Heritage and Regency Rooms to the East.

The differences in the design of the ceilings of the two exhibition halls further contribute
to their sense of being distinct and separate. South Exhibit Hall's 2x4 acoustic tile ceiling
with flush fluorescent fixtures is more typical of office or retail space, whereas the exposed
structure (good for rigging) and metal halide lighting in the North Exhibit Hall are much more
appropriate to the types of uses that take place here. Other finishes at the floors and walls
are more consistent between the two spaces, but they are very basic - functional enough for
an exhibit hall, but not necessarily appropriate if the spaces are used for plenary sessions
or large banquets.

Facility Needs Assessment Study
Volume I
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LEASABLE SPACES (cont.)

Exhibition Hall
(cont.)

Meetlng Rooms

HVAC systems in the North Exhibit Hall have the ability to provide greater amounts of outside
air ventilation to facilitate events such as move-in/move-out when engine driven equipment
is used. ln addition, the HVAC systems utilize heat recovery in the outside air ventilation
cyclestoimprovetheenergyefficiencyofthisspace. HVACsystemsintheSouthExhibitHall
are in poor condition. The roof mounted air unit cabinets are aged and do not seal properly,
resulting in excessive outdoor air infiltration and dust contamination in this space. Controls
have been upgraded, but still do not allow for close temperature control.

Electrical utilities in the South Exhibit Hall are significantly inadequate compared to the North
Exhibit Hall. There is limited availability of 3 phase power, and even single-phase 208-volt
power. ln addition, data and communication infrastructure is limited, with most of these
utilities available in the floor boxes located in the center portion of the room - the perimeter
walls of the space have limited power, data, and communication capabilities.

Just as the two Exhibit Halls were built at different times and have different standards, so
too are the Regency and Heritage meeting room complexes. The Heritage Room at 2O,725
SF (divisible into up to 20 smaller spaces) is the larger of the two meeting rooms, and is
more appropriately finished to contemporary convention center standards. The carpeted
floor, decorative wainscot, and coffered ceiling contrast dramatically with the more basic
finishes of the Regency Room. The 10,080 SF Regency Room divides into up to 10 smaller
spaces but with a low t2' ceiling, lerrazzo tile flooring, unarticulated flat ceiling, and hard
walls is overly simple/utilitarian and not as conducive to host quality meetings, educational
sessions, etc.

By being highly sub-divisible, both the Heritage Room and Regency Rooms are particularly
dependent on air wall hardware and the residual circulation corridors created when the
moveable walls are deployed. The STC (Sound Transmission Class) rating for these walls
is not known to the study team, but anecdotally it has been ascertained that there is
significant noise transfer among subdivisions during simultaneous events. As ¡s typical with
highly subdivided meeting spaces that are attempting to achieve this level of flexibility, the
circulation corridors tend to be undersized, and not particularly pleasant and conducive to
attendees easily finding their intended meeting breakout spaces.

Like the South Exhibit Hall, HVAC systems in the Regency Room are in poor condition. The
roof mounted air unit cabinets are in poor condition and do not seal properly, resulting in
excessive outdoor air infiltration and dust contamination in this space. Electrical utilities
in the Regency Room are also significantly inadequate. There is limited availability of 3
phase power, and even single-phase 208-volt power. ln addition, data and communication
infrastructure is limited. Electrical utilities in the Heritage room are considerably better with
single-phase L2O and 208 as well as 3 phase power provided every 20-30 feet around the
perimeter of the room and floor box receptacles provided in each subdivided space. Cat 5E
is also provided around the perimeter of the room and in each sub-divided space.

Amarillo Civic Center Complex
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LEASABTE SPACES (cont.)

Auditotium

Goliseum

Amarillo Civic Center Complex

The Auditorium is arguably the one space in the Civic Center Complex that has best stood
the test of time since its init¡al construction. After more than 40 years, the Auditorium
still has a degree of elegance and quality befitting its uses. While the long proportions
of its four-seclion 2,324 permanent seating area, top-only attendee access system,
average acoustics, and condition of its seating are not fully state-of-the art, the space
well serves the events it hosts. The proscenium is 24'-tall and 55'-wide. The 52'-deep
stage was redone about a decade ago at the same time a new electronic curtain/scene
pulleysystem was installed. However, even with updates the rigg¡ng, stage lighting, and
sound system/controls are out-dated and in need of attention. The biggest challenges
that this assembly space faces are deficiencies in its back-of-house support spaces.

Having a seating venue of the size of the Coliseum in close proximity to the other types
of public assembly spaces in the Civic Center Complex is a competitive advantage when
comparing Amarillo to most other cities. However, the 4,870 permanent seat Cal Farley
Coliseum appears to be the most dysfunctional and challenging space to meet its users'
functional requirements in the Civic Center Complex. An intimate arena with excellent
sight lines, the Coliseum's ceiling structure at only 38' clear. The 84' x 185' ice sheet
is smaller than current hockey standards (NHL and minor league ice sheet dimensional
standard is 86' x 200'). The quantity and quality of concessions, lockers, storage,
service access and other support spaces are substandard, and the Coliseum lacks the
income-producing luxury-type seating that is now found in the typical arena, even of
small seating capacity. There are positions that have been modified for handicapped
seating; however, they are all located on one-level, which does not meet current Texas
Accessibility Codes. The low ceiling height also limits the ability to accommodate a
centrally hung scoreboard, and there is a distinct lack of video boards that are typically
found in the contemporary arena. Producing a broadcast in the Coliseum is difficult.
Finally, there is a distinct lack of support space for competitors, actors, etc., such that,
for instance, rodeo contestants have to muster outside the facility.

The structural system consists ofsteel box trusses spanning 183' across the Coliseum
floor and bleachers, supporting bar-joists and deck. This super-structure is supported
by steel columns bearing on concrete piers. Concrete bleachers are cast directly over
grade on the east and west sides, and framed with concrete beams on the north and
south ends. Due to this configuration, opportunities for expansion are very limited.

HVAC systems in the Coliseum are original equipment. Although controls upgrades
were completed in the past 5 years, the HVAC equipment is old and well worn. Air unit
casings are not tight, and result in significant energ)/ losses. Outside air capabilities
are inadequate and not accurately and effectively controlled. ln addition, the original
design of the facility located the return air intakes near the floor. During rodeo events,
hockey and football games, fencing or other barriers are used to define the Coliseum
floor and often block the return air paths to these units, particularly on the north side.
Additionally, return air intakes near the floor can cause the ice near these intakes to
melt during hockey events.

Electrical capabilities in the Coliseum are inadequate to allow this space to function
properly for trades shows, where booths with power, data and communications needs
are located. Electrical panels in the coliseum are original equipment, and parts are no
longer available for this equipment.

Facility Needs Assessment Study
Volume I
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LEASABLE SPACES (cont.)

Grand Plaza The Grand Plaza was originally built in 1968 as open air, but was enclosed as a multi-
purpose function space in 1990. An elliptical space located at the south-west corner of
the complex adjacent to the Auditorium and Coliseum, the 16,000 SF Grand Plaza serves
as a venue for weddings, receptions, presentations, meal functions, etc. Th¡s space is a
good functional complement to the adjacent Auditorium and Coliseum. lts ambiance of a
"Texas flavor" and unique shape give it a somewhat ceremonial character. The space is
considered relatively easy to decorate and more functional for dinners than for events with
a udio-visual presentations.

The chief functional deficiencies of this space involve the difficulty of using it as meetingspace
with or without food and beverage functions - both because of its remoteness from the Civic
Center Complex assembly spaces located to the north at the other end of the complex and
because of the effort and expense required to darken out the room at the clerestory glass
just below the roof structure. The space is inadequately served by dedicated back-of-house
catering and serving corridor space, and there is shortage of electrical power. Outside the
Grand Plaza there is no proper adjacent or nearby access for service or catering vehicles,
which often inappropriately park under the arcade at the southern end of the Civic Center
Complex adjacent to Centennial Park. Conflicts with noise from catering operations were
reported by some users; the catering kitchen is located directly behind the stage wall.

Amarillo Civic Center Complex
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SUPPORT SPACES

Administration/
Offices

Box Office

Amarillo Civic Center Complex

The Administration offices for Civic Center Complex staff are located at Entrance 6,
overlooking the ramp to the lower level and the receiving dock. This space was initially
coliseum concourse built with the original Civic Center Complex in 1968. During the 1978,
1999 & 2003 renovations, a portion of the north end concourse and covered walk on
the exterior was constructed to become the new centrally located administration offices.
ïhree entrances from the Coliseum Concourse can access the Administrative area from
the south.

As the Civic Center Complex programs have grown, the administration offices have outgrown
its dedicated space, forcing offices to be retrofitted into unused concessions and closets
throughout the complex.

The central box office is located at entrance #1 and was added to the Civic Center Complex in
1978. Other than the street identification marker for entrance #1, there is no other signage
or architectural significance to acknowledge its location. lt is located inside the West corridor
with no exterior walk-up or drive-up window access points. The box office signage itself is
dependent on printed posters and display boards to show events and times. There are no
electronic displays or stand-alone automated touch-screen kiosks.

An additional box office was added to the SE corner of the Coliseum in 2003. lt is used on
days of large events for the Coliseum only. There are no signage markers to alert the public
that this box office even exists much less its hours of operation.
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SUPPORT SPACES (cont.)

Food Service There are severaltypes of food service provided at the Civic Center Complex. Coliseum-related
concessions use built-in concessions stands as well as portables; convention type activities
have receptions and banquets, and there are other types of events such as weddings that
use catering services. The building utilizes an "open catering" system, which means that
there is not a single exclusive food service operator. Event managers are free to go to the
catering business marketplace in the region and bring in their selected catering operation
to service an event. This works very well for smaller events, but larger banquets are more
challenged because of limitations of the physicalfacility's truck docks, lack of back-of-house
service corridors and preparation areas.

The facilities to support the open catering policy at the complex are basic at best. Food is
prepared off site and trucked in, with the result that quality can vary widely from event to
event. The catering support facilities (plumbing, refrigeration, work areas) are very basic,
and especially call on the creativity and strong quality control of the individual caterer. lt is
typical of convention centers of this size to have a dedicated central kitchen for the facility,
even when there is an open catering policy.

The Heritage room has an 8-foot wide back-of-house corridor that abuts the east side of
the Heritage room and can be used for catering support space when the space is set up for
banquets. However, when this space is set up as break out meeting space this 8-foot wide
back-of -house corridor doubles as the fire exit. The Heritage room's catering kitchen and
loading dock has access to the 8-foot wide back-of-house corridor.
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Main Level - Catering/ Concession space

Heritage Catering 1032 SF Regency Catering

Heritage Concession 193 SF Coliseum Concession

Grand Plaza Catering 7745F Auditorium Concession

South Exhibit Concession 258 SF North Exhibit Caterirrg

TOTAL CATERTNG / CONCESSTON - 5,929 SF

Amarillo Civic Center Complex

3-L4 ffiFacility Needs Assessment Study
Volume I



EXTSilNG FACTUTY ASSESSMENT Trr
EXISTING CIVIC CENTER FACITITY ¡- T T

SUPPORT SPACES (cont.)

Food Service
(Cont.)

Restrooms

Amarillo Civic Center Complex

The (6)fixed concession spaces forthe Coliseum, located in the public circulation concourse,
are problematic in that they are too small and lack basic amenities such as ventilation, sink
and floor drain plumbing. There are inadequate storage and food preparation areas as well
as equipment. This is very constraining on the types of food that can be offered, and limits
the resultant revenue stream. Without a central catering kitchen, it is also impossible to
offer luxury seat catering services.

Concession operations located in the public circulation concourses are also problematic
because of dimensional constraints and the typical lack of electrical power. For events held
on the Coliseum floor, attendee access to concessions on the concourse is also difficult.

The new restrooms atthe North Exhibit Halland the Heritage room, from the 2003 addition,
are TAS code compliant and are finished to contemporary convention center standards.
The Regency and South Exhibit spaces share restrooms located between the two spaces
accessed offthe north-south corridor. These restrooms have been updated to be TAS code
compliant and are finished to contemporary convention center standards. The Auditorium
Lobbywomen's restroom was renovated with an addition in 2003. Thefinishesforthe men's
restroom in the Auditorium Lobby were cosmetically updated with no addition.

The Grand Plaza added restrooms during the renovation from courtyard to multi-purpose
function space in 1990. These restrooms are TAS code compliant and are finished to
contemporary convention center standards. The Coliseum Concourse restrooms have two
sets of men and women's on the east and west side totaling eight facilities. Each side has
retrofitted a facility for men and women to comply with TAS standards. The finishes of the
restrooms on the Coliseum Concourse, behind the Box Office and the public restrooms serving
the lower seats in the Auditorium show an immense amount of wear and seem difficult to
maintain to a clean appearance.
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SUPPORT SPACES (cont.)

Locker/Dressing
Rooms

The number and size of the Coliseum-related lockers is inadequate. Territorial overlap
and lack of privacy between two competing teams is sometimes present, and it is difficult
to host multi-team tournaments and competitions without more locker suites. There are
only 3 locker rooms in the facility at present, with one of these lacking the basic toilet and
shower amenities.

The same inadequate situation exists for the Auditorium with (9) dressing rooms on two
different levels, neither of which are at the same level as the stage itself. Seven of the
dressing rooms are accessed by a 5' wide hallway which narrows to a 4'-wide staircase,
further challenging large productions. The loading dock floor itself has been used as dressing
room space for large productions, further complicating move-in and out when the Coliseum
and Auditorium have competing events. The dressing rooms have low ceilings, are under
powered and lighted, and have dated finishes.

Ïhe lower level locker rooms and dressing rooms are out-of-date and non-code compliant.
These facilities also show an immense amount of wear and appear to have been painted
several times to maintain a clean appearance.
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Lower Level - Restroorns (magenta) Locker Room / Dressin! Rooms (lilac)

Amarillo Civic Center Complex
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EXISTI NG FACI IITY ASSESSM E NT
EXISTING CIVIC CENTER FACILITY

SUPPORT SPACES (cont.)

Loading & Seruice One of the most peculiar characteristics of the Amarillo Civic Center Complex is its lack of a
Corrldors dedicated back-of-house loading complex that would normally include truck-parking positions,

a dedicated service loading dock (ideally ca. 25'-wide), receiving and security offices, and
amenities for temporary workers (e.9., restrooms, a break room and perhaps lockers). With
the array of the various assembly venues on the site oriented in all directions, it follows that
loading functions are equally scattered, with the resultant conflicting between public areas
and support spaces. Some users report that there are conflicts between event move-in/out
operations, ticketed and other live events going on in the facility.

The current truck loading capabilities are as follows:

III

North Exhiblt Hall

South Exhibit Hall

HerltaÉe Room

ReÉlency Room

Audítofium

Collseum

Grand Plaza

Ttash

Amarillo Civic Center Complex

A covered high level dock with two truck parking positions (one leveler) at 2l'-wide, one
roll-up door (16'x 16'). Both north and south divisions of the North Hall are served from
a small back-of-house service area. This truck dock is very visible from the exterior at
the northwest corner of the complex.

There is no dedicated truck service parking or access. All freight has to be delivered
through one of the four public corridors that surround the South Exhibit Hall. A roll-up
door on the westfor drive-in access is inappropriately under the arcade at entrance #1 &
#2. The freight receiving area to the east of the Regency Room can be used for exhibition
freight going to and from the South Exhibit Hall, but the relationship is not convenient
and requires the use of the public circulation concourse.

The Heritage Room is served by a covered loading area at the northeast corner of the
complex. This facility has a high-level dock that has (2) truck parking positions and is
17'- wide. The receiving area connects to an 8'-foot wide back-of-house corridor that
abuts the east side of the Heritage Room.

This space is served by a dedicated freight receiving area just south of entrance #4.
There are three truck parking positions, a high-level dock for (2) trucks (one leveler),
and a vehicular ramp connecting the raised 2O'-deep exterior dock to grade. A L2' x L2'
roll-up door to interior receiving space serves this dock.

The dock for the Auditorium stage ¡s accessed by the 25'-wide subterranean truck
driveway on the east slde of the Civic Center Complex. Trucks accessing the Auditorium
stage loading position have to back down the ramp. The angled geometry at the bottom
of the ramp is such that a truck serving the Auditorium stage effectively blocks further
vehicular access to the Coliseum at this lower level. Movement of sets to and from
the Auditorium stage at this location is particularly difficult and expensive from a labor
util ization perspective.

Truck movements to the Coliseum share the same 2S'-wide subterranean ramp (from
and to grade) as used by the Auditorium dock, however, truck access is even more
difficult to and from the Coliseum. The single service access way between the bottom
of the ramp and the Coliseum floor is configured with a 90 degree turn as to make truck
maneuvering very difficult. The existence of only one compromised truck access way to
the arena floor negatively impacts event worker productivity and the speed with which
an event can be moved in and out of the Coliseum. Typically, freight is off-loaded from
trucks (maximum two at a time, although unlikely due to the narrow sub-grade ramp)
parked at the bottom of the ramp onto fork lifts that then make their way to the arena
floor, which is 215' feet from the unloadingarea.

When the Grand Plaza is served by catering vehicles or for other reasons, its only access is
underthearcadetothesouthsideofthecomplexadjacenttoCentennialPark. Locating
service vehicles here is an inherent conflict with the park setting, and bollards actually
had to be installed to prevent service trucks from driving on the park's grass surface.

Trash and garbage operations at the Civic Center Complex are also extremely
decentralized. At each dock the truck parking capacity is often reduced by the need to
locate a dumpster and/or provide garbage or trash vehicle access.

Facility Needs Assessment Study
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SUPPORT SPACES (cont.)

Storage From the operat¡ons staff, event managers and from our own observations, the assessment
team learned thatthe building does not have enough storage. Because of the multi-purpose
nature of many of the leasable spaces, chairs, tables and stag¡ng have to be stored when
not needed for events. The shortage of storage space is evidenced by the periodic use of
catering spaces for furniture storage. The lack of adequate amounts and placement of
storage most likely translates into higher amounts of labor required to move furniture to
and from the various venues. The lack of storage in the complex itself has also necessitated
the provision of off-site storage warehouses some blocks east of the Complex. Turf, the
basketball floor and other larger FF&E items are stored off-site, whereas tables and chairs
are stored in the facility and shifted as needed.

colrsEuM_l

r
l I

,D

HeritageStorage

HospitalityStomge

Grand Plaza Storage
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Main Level - Storage space

SOUTH
EXHIEIT

1297SF RegencyStorage

193 SF Collseum Storage

175 SF Auditorium Stomge

1791SF SouthExhibitHall

TOTALSTORAGE - 8,767 SF
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M ECHAN |CALIELECTRTCAL/ PLUMB|NG SYSTEMS

With few exceptions, HVAC systemsthroughoutthe facility are 4-pipe chilled water and heating
water systems, served from a central plant located at the basement level of the original
facility. Air handling systems are generally central station air units located throughout the
building, typically in the areas they serve. Exceptions are the administration offices, visitor
information center offices, and catering rooms serving the South Exhibit Hall. These are
served by roof-mounted packaged units. ln addition, the Grand Plaza has a dedicated air
cooled chiller which was installed when the space was enclosed.

The central chilled water system is located in the original basement mechanical room,
located east of the service access ramp that provides lower level access to the Coliseum.
The system currently consists of two 390 ton York screw compressor chillers (installed
in 1991 and 1994) and one 560 ton York centrifugal chiller (installed in 2001). The two
screw chillers are served by two cooling towers located on the roof, and piped together to
act as one condenser water system. The centrifugal chiller has a dedicated cooling tower
located on the roof.

The chilled water system was converted to a primary/secondary system during the 2003
renovation and North Exhibit Hall project, and utilized existing piping systems in the original
building design to continue to serve each zone. The chillers are piped in a primary-secondary
arrangement; that is each chiller has a dedicated primary pump, and secondary pumps
distribute chilled water to each area of the building. There are five secondary chilled water
pumps. The five areas served by the secondary pumps are the original North Concourse
(area located between the Administration offices and the Coliseum), original East and West
Concourse (area on the east and west of the Coliseum), the Auditorium, the Coliseum, and
the Exh¡bit Hall additions. ln addition to these zones, there is a dedicated transfer pump that
is utilized to serve City Hall with chilled water from the Civic Center Complex central plant.

As a result of a controls upgrade project in 2005, all cooling coils in the facility were
converted to two-way valves, and the chilled water secondary pumps operate with variable
flow to each area.

Duringthe controls upgrade, it was proposed to serve the Grand Plaza from the main central
plant and maintain the air cooled chiller as a backup. However, this work was not performed,
and the Grand Plaza continues to be served only by its dedicated air cooled chiller. This
machine is original equipment and near the end of its useful life.

There is currently adequate capacity to serve the entire facility with the existing chilled
water system.

The existing chillers are in good condition, the older screw chillers that utilize HCFC-22 are
being phased out. These machines are about 2O years old, and they are well through their
useful life. They can be expected to provide several more years of service as long as they
are maintained, but should be considered for replacement within the next 10 years.

HeatingWater
S¡6bms

The central heating water system is also located in the basement mechanical room, adjacent
to the chiller plant. The original heating water system consisted of two Scotch Marine style
boilers. Both boilers have been replaced with modular boilers. ln 1994, a project was
performed to replace one boiler with nine modular boilers, each with a capacity of 1,000,000
Btuh input. ln 2002, a project was completed that replaced the remaining original boiler
with six modular boilers, each with a capacity of 1,700,000 Btuh.

Amarillo Civic Center Complex

MEP Engineering
Overview

Ghllled Water
System
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M ECHAN ICALIELECTR ICAI/ PLU M B lNc SYSTEMS (cont.)

The heating water system or¡ginally consisted of a primary heating water pump and two
building pumps. During the 2002 project, the main heating water pump and differential
pressure valve were removed, and the two main heating water pumps remained. As a
result of a controls upgrade project in 2005, all heating coils in the facility were converted
to two-way valves, and the heating water pumps were converted to variable speed pumps
and operate with variable flow to each area. A separate heating water pump is dedicated
to deliver heating water to Grand Plaza.

The boiler system is connected to a variable speed automatic chimney draft system to assist
inventingtheboilersfromthebasementmechanicalroomtotheroof. Withoutthissystem,
the modular style boilers would not operate properly in their location in the basement.

There is currently adequate capacity to serve the entire facility with the existing heating
water system.

HeatingWater
Systems
(con¿)

Air Handling
Systems

Most of the air handling units are served by the heating and chilled water systems of the
central plant. The air units and the areas they serve are described as follows:

AHU 7: Original air unit - 1968. Provides heating and ventilation for lower level central plant
mechanical room. Single zone air unit with heating coil only. Outside air for the unit comes
through a louver located in the sidewall of the lower level, nearthe bottom of the ramp. Air is
relieved from the boiler room through a grille in the ceiling located near the boiler stacks.

AHU 2: Original air unit - 1968. Provides air conditioning to the kitchen and lower level
dressing rooms at the Auditorium. The unit is a two-deck multi-zone air unit with four zones.
The air unit also provides outside air to the space. An exhaust fan serves the toilet areas
served by this air unit.

AHU 3: Original air unit - 1968. Provides air conditioningto the upper level dressing rooms
at the Auditorium. The unit is a two-deck multi-zone unit with five zones. Zone five from this
air unit serves the individual dressing rooms. Separate supply air branch ducts for each
of these rooms have an electric duct heater for individual room control. Each electric duct
heater is controlled by a thermostat in the room. The electric duct heaters are 2kW each,
L2Ov/Lph. The air unit is served with outside air from a louver located in the upper outside
wall of the auditorium. An exhaust fan serves the toilet areas served by this air unit.

AHU 4 & 5; Original air units - 1968. These two air units are essentially identical, and provide
air conditioningto the Auditorium. Units are both single zone units. The air units each have a
heating water coil and a chilled water coil. Supply air is served to the auditorium space from
the ceiling. Return air is brought back to the air units through underfloor ducts connected
to floor inlets, located below the seating. Outside air for each air unit is provided through a
louver located in the upper sidewall of the auditorium, above the lower roof level. The room
which contains the air unit serves as the outside air / relurn air plenum.

AHU 7 & 8; Original air units - 1968. Provides air conditioning to the north concourse. Units
are multi-zone units with 6 zones each. Supply air from each air unit is delivered overhead
from the ceiling. Return air back to the units enters the mechanical rooms through return
air grilles in the side walls to the mechanical rooms where the air units are located. There
are two return air grilles for each air unit. There are sound baffles located on the back of
each return grille. The sound baffles consist of high density insulation boards inserted in a
frame at opposing angles. Each air unit has a heating water coil and a chilled water coil.

Amarillo Civic Center Complex
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Air Handling
Systems
(cont.)

AHU 9, 70, 77, 72, 73, 74, 75 & 16; Original air units - 1968; Provides air conditioning to
the Coliseum. Units are single zone units. There are four units located on each side at the
top of the Coliseum. Supply air from each unit is delivered through ductwork located in the
top of the Coliseum. Return air for each air unit enters the duct from grilles located near
the Coliseum floor. The duct runs beneath the Coliseum seating and up to the air units.
Outside air for each unit comes from an intake vent located on the roof of the mechanical
room. The mechanical room is used for a return air and outside air plenum; the return and
outside air are not ducted to the air unit. Rollfilters are mounted on each air unit. Each
unit has a heating coil and a chilled water coil.

AHU 77: Original air unit - 1968; Provides air conditioning for the east concourse. Unit is
a single zone air unit with heating water coils and chilled water coils. Air unit has a chilled
water coil and a heating water coil. Large grilles or openings above the ceilings of the space
served allow return air back to the air unit. Return air is ducted to the air unit, and outside
air from a louver on the side wall of the building is ducted to the return air plenum. Roll
filters are located in the return air plenums.

AHU 78:Original air unit - 1968; Provides air conditioning for the south concourse. The unit
is the same in operation and configuration as AHU 17.

AHU 79:Original air unit - 1968; Provides air conditioning for the northwest concourse.
The unit is the same in operation as AHU L7 . The unit served the north outside entry until
this was covered by the exhibit hall addition in 1978. There are electric duct heaters in
the supply ducts at the entry. The air unit does not currently serve any outside exposure
areas.

AHU 2O:Original air unit - 1968; Provides air conditioning for the Auditorium lobby. The unit
is the same in operation as AHU 17. The air unit previously served the south exposure of
the auditorium lobby. This exposure was eliminated with the addition of Centennial Plaza
in 1990.

AHU 2L:Original air unit - 1968; Provides air conditioning for the west concourse. The unit
is the same in operation as AHU L7 . The air unit served the west exposure on the south
end of the west concourse. This exposure was eliminated with the addition of Centennial
Plaza in 1990.

AHU 7(78) & 7A(78): Exhibit Hall Addition - L978; Provides air conditioning for the exhibit
halls located on the west side of the 1978 addition. Each unit has a chilled water coil, a
heating water coil, a filter section and a DWDI fan with inlet vanes. The units are located
on the roof. Each air unit has outside air and return air dampers. Air is relieved through a
barometric damper. The units serve single duct terminal units located above the ceiling.
Static pressure controllers vary the posit¡on of the inlet vanes on the air units to maintain
a constant pressure in the main supply ducts. There are hot water heating coils located in
the terminal units which serve perimeter areas.

AHU 2(78): Exhibit Hall Addition - L978; Provides air conditioning to the meeting rooms
located on the east side of the 1978 addition. Unit has a chilled water coil, a heating water
coil, a filter section and a DWDI fan with inlet vanes. The unit is located on the roof. The air
unit has outside air and return air dampers. Air is relieved through a barometric damper. The
units serve single duct terminal units located above the ceiling. Static pressure controllers
vary the position of the inlet vanes on the air units to maintain a constant pressure in the
main supply ducts. There are hot water heating coils located in the terminal units which
serve perimeter areas.

Amarillo Civic Center Complex
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M ECHAN ICALIEIECTR ICALI PLU M BI N c SYSTEMS (cont.)

AHU 3(78): Exhibit Hall Addition - t978; Provides air conditioning to the new west corridor
located along the west side of the complex, adjacent to the auditorium. Unit has a chilled
water coil, a heatingwater coil, a filtersection, a DWD|supplyfan with inletvanes and twinned
forward curved return fans. The unit is located on the roof. The air unit has outside air and
return air dampers. Air is relieved through a barometric damper. The units serve single duct
terminal units located above the ceiling. Static pressure controllers vary the position of the
inlet vanes on the air units to maintain a constant pressure in the main supply ducts.

MZ 7 & 2: Grand Plaza Addition - 1990; Units provide air conditioning to the Grand Plaza
addition. Units are three-deck multi-zone units. MZ-1 has six zones, while MZ-2 has five
zones. Units have a chilled water coil and a heating water coil. The units are served with
outside air from a roof mounted intake hood. Air is relieved from the space by two exhaust
fans mounted on the roof of the structure.

AHU 7, 2, 3, & 4; North Exhibit Hall Addition - 2003; Provide air conditioning to the North
Exhibit Hall. Each unit is a roof mounted single zone unit with a chilled water and heating
water coil. The units are capable o'Í tOoo/o outside air economizer cycle. Each unit also has
a heat-pipe heat recovery coilto condition the potentially high ventilation loads during high
occupancy or purge ventilation of the space. Supply from these units is located overhead
in the structural space, and return is located in a hish sidewall position.

AHU 5 & 6; Heritage Room Addition - 2003; Provide air conditioning to the Heritage Room.
Each unit is a roof mounted single duct variable air volume unit with a chilled water and
heating water coil. The units are capable of LOOo/o outside air economizer cycle. Each unit
also has a heat-pipe heat recovery coil to condition the potentially high ventilation loads
during high occupancy. Supply from these units is located overhead in the structural space,
serving single duct VAV terminal units with HW reheat coils. Return is located overhead in
the plenum space. A VAV terminal is dedicated to each of the individual spaces that can be
created by installing the moveable partitions in the space.

MZ 7 & 8; East-West Main Concourse - 2003; Units provide air conditioning to the East-
West concourse between the North and South Exhibit Halls, and the Heritage and Regency
Rooms, as well as the toilets and concession areas located along this concourse. Each unit
is a roof mounted three-deck multi-zone with five zones each. Units have a chilled water
coil and a heating water coil. The units are capable of LOO% outside air economizer cycle.

AHU-10;North Exhibit Hall Kitchen - 2003;Unit is a single zone indoor horizontalair unit
suspended in the space above the kitchen on the west side of the North Exhibit Hall. The
unit has a chilled water and heating water coil. The unit is capable of LOO% outside air
economizer cycle.

AHU-77:Heritage Room Kitchen - 2003; Unit is a single zone roof mounted air unit located
above the kitchen on the east side of the Heritage Room. The unit has a chilled water and
heating water coil. The unit is capable of tOOo/o outside air economizer cycle.

Amarillo Civic Center Complex
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Some air units are not connected to the central chilled waler / heating water system. These
are typically packaged rooftop units serving different areas of the facility.

RTU-7: Visitor Center - 2003; Unit is a packaged electric heat pump unit with a duct mounted
hot water coil. Unit is a single zone unit serving only the Visitor Center.

RTU-2 / RTU-3: Administration Offices - 2003; Units are packaged gaslelectric roof mounted
single zone air units servingthe renovated Administration Offices. These units were installed
to replace the original AHU-6 rooftop packaged unit installed as a part of the original
construction. RTU-2 serves the exterior offices, and RTU-3 serves the interior offices.

RTU-4: Electrical Room - North Exhibit Hall - 2003; Unit is a packaged cooling only rooftop
unit which serves the electrical room.

RTU-S: Electrical Room - Heritage Room - 2003; Unit is a packaged cooling only rooftop
unit which serves the electrical room.

Ventilation fans are located on the roof of the Coliseum. These fans were installed to be
manually operated to ventilate engine exhaust fumes, smoke and dust from the Coliseum
when required. ïhe only source for adequate makeup air when these fans are in operation
is by opening the overhead door to the main ramp which leads into the Coliseum.

The Heritage Room has smoke exhaust fans that operate automatically to ventilate this
space in the event of a fire. These fans were installed as a code requirement due to the
potential high occupancy of this space.

III

AIr Handling
Systems
(cont.)

Ventllatlon Fans/
Smoke Exhaust
Fans

Temperature
Controls/Energy
Management
Systems

ln 2005, a comprehensive Energy Management System Upgrade project was completed.
The scope of this project was to extend the EMS to include all air units and mechanical
systems in the facility and connect them to the EMS system that was started during the 2003
Renovation and Addition project. As a result, the entire facility is connected to the Andover
EMS system in place at most city properties and managed by Facilities.

Condition of
Mechanical
Systems

Amarillo Civic Center Complex

The project also included flow control valves and electric temperature control valves installed
at every chilled water and heating water coil in the facilityto help balance the flowsthroughout
the facility. Also included was conversion of main circulating pumps to variable speed to
improve energ/ efficiency in the facility.

The air units servingthe originalfacility include the Coliseum, the Coliseum Concourses, and
Auditorium are in fair condition, considering their age. However, they should be considered
for replacement if any work is performed in the Coliseum, particularly if there is a change
in use of any of the spaces. The systems lack a controlled method of providing adequate
ventilation outside air. Excessive leakage in unit casings results in a decrease in overall
operating efficiency. However, since the air units are generally located in the return air
path, the leaked air is simply recirculated through the unit. The result may be diminished
capacity delivered to the space since the air is recirculated before it makes it to the space,
and therefore decreases the operating efficiency since the air is not delivered to the space.
There are typically no complaints of insufficient cooling or heating capacity in these areas,
so the units appear to be keeping up with heating and cooling requirements, although
inefficiently. Additionally, in general, the ductwork is not sealed and results in excessive air
leakage into the plenum space.
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The Coliseum air units have return ducts located beneath the seating on the east and west
side of the floor. They draw air into the ducts near the floor. When the floor is set up for
hockey or rodeo events, these air inlets are typically blocked off and the air units cannot get
adequate airflow. This results in diminished capacity to the space, and the air unit rooms
are under a high negative pressure. ln some rooms, outside air louvers and dampers are
not seal¡ng, so the result is excessive infiltration of outside air into the space.

At all air units in the original building, the systems do not have the ability to operate with an
outside air economizer cycle. The units have the ability to bring in limited outside air for
ventilation, but it is not able to be controlled properly. There is no positive means to relieve
air to allow for an effective operation of an economizer cycle. As a result, the system must
depend on mechanical cooling from the central plant at all times of the year.

Roof mountedairunitsservingthe 1978addition -specificallyAHU 1(78),14(78), and2(78)
- are considered to be in poor condition. These units have excessive leakage in their casings
and dampers. Access doors are difficult to close properly, and many components within the
units are well worn. These units should be considered for immediate replacement. When they
are replaced, new technologies need to be incorporated, such as utilizing variable frequency
drives for the fans instead of inlet vanes and discharge dampers for capacity control.

Although these air units have the abilityto provide an outside air economizer cycle, the exist¡ng
dampers in the units are worn out, and will not operate properly, even with new damper
actuators and controls. These units do not have a means to provide purge ventilation when
required to remove fumes such as when vehicles are moved in and out of the facility.

VAV terminals in the 1978 addition were retrofitted with new controls and airflow sensors
during the 2005 EMS upgrade project. However, these units are also in poor condition
and leak excessively. The controls upgrade for these units was more of a fix, due to limited
funds. These terminal units should be replaced with new units to minimize leakage and
improve controllability.

The remaining a¡r units ¡nstalled in the 2003 project are in good to excellent condition. The
original quality of these units was a good long life commercial equipment, and will serve
the facility for many more years.

HeatingWaterSystem: Boilers installed in 1994 are nearingthe end of their useful life. These
units have experienced some failures and do require continual maintenance. ln general, the
heating water system is functioning satisfactorily. However, the location of the boiler room
in the basement has required additional ventilation systems to allow the boilers to operate
properly. lt is recommended that the boilers and main heating equipment be relocated if
possible to locate them where they can be properly vented directly outdoors and eliminate
the boiler ventilation system.

Chilled WaterSystem: Duringthe 2003 renovation project, the refrigeration room housing
the chillers was incorporated to meet new mechanical codes. The system is operating
satisfactorily, but relocating the chilled water system and particularly the chiller equipment
may be advantageous to provide greater separation of this equipment from adjacent
occupied spaces, and particularly the boilers. This could also improve the serviceability of
this equipment, by moving it to a location that was more accessible to service vehicles.

Amarillo Civic Center Complex

Gondltion of
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Finally, there could be some efficiency improvements if the chilled water system were
converted to a variable primary flow system. This would eliminate several pumps, and allow
the chillers to be more evenly loaded. This should be considered especially if new chillers
were installed to operate in a variable flow system.

Connecting the Grand Plaza chilled water system to the central chilled water system is also
recommended. As stated earlier, the air cooled chiller serving Grand Plaza is near the end
of its useful life, and requires significant maintenance. lf this chiller were to fail, Grand Plaza
would be without cooling until a replacement chiller could be purchased and installed.

Power Electrical power enters the facility at the bottom of the service ramp on the north side of
the original facility. Two 1500 kVA transformers owned by Xcel Energy are located in vault
which opens to the ramp. Since the original facility was constructed, the electrical service
entrance into the building has been upgraded. During the 2003 north expansion project,
the service was upgraded starting at the main utility transformers.

The 2003 renovation project included a new 5000 amp bus from the transformers to a new
5000 amp main switchboard. The new switchboard replaced the original switchboard in the
same location, at the north end of the basement mechanical room. The new switchboard was
reconnected to existing loads in the Auditorium, Coliseum, South Exhibit Hall and Regency
Room, and also fed new loads in the North Exhibit Hall and Heritage Room. A separate
switchboard for the 2003 addition loads is located in the upstairs electrical room on the
south end of the North Exhibit Hall. This switchboard is fed from the main switchboard.

Motor control centers for pumps and other equipment located in the central plant as well
as cooling tower fans are fed from the main switchboard. ln addition, the three chillers are
fed directly from the switchboard.

An 85 kW natural gas generator is located in the basement mechanical room, adjacent to
the main switchboard. This generator is original equipment, and serves emergency lighting
loads in the Coliseum and Auditorium, and surrounding concourse areas.

A 150 kW diesel generator, installed in 2003 project, is located on the new dock on the
east side of the Regency Room. This generator serves emergency lighting loads in the 2003
addition as well as smoke emergency fans located over the Heritage Room.

Original panel and motor control centers installed in 1968 still serve the Coliseum and
Auditorium. This equipment is located in the upper service area around the Coliseum, and
in an electrical room on the east side of the Auditorium.

Panels for the Regency Room and South Exhibit Hall are in electrical rooms located on the
concourse between the South Exhibit Hall and the Regency Room.

The Grand Plaza, although physically connected to the Civic Center Complex, is fed electrically
from the transformers located at City Hall. The transformers are located on the NE corner
of the City Hall building at the basement level in a vault, at the bottom of the service ramp.
A feed runs across the lawn between the two buildings and terminates in an electrical room
on the south side of Grand Plaza.

ln general, the bulk of the electrical gear is in good condition, since the main electrical
equipment and feeders were replaced in 2001. The only exceptions are original panels
serving the Auditorium and Coliseum. This equipment is obsolete, so it is difficult and
expensive to maintain.

Amarillo Civic Center Complex
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Power available for building users varies from space to space. ln general, there is inadequate
power in the older portions of the facility to support 2O8/24O volt equipment, and any 3
phase equipment. Also, there is inadequate 120 volt power in these areas to support
smaller displays. ln several locations, particularly in the concourse between the auditorium
and coliseum, power has been added. But extension cords are still required to support any
requirements that are not along the wall

Auditorium

Minimal convenience outlets, approx. (3) per s¡de.

Coliseum

l\4¡nimal power available on the floor:
(5) 204, 120VAC & (5) 304, 24OVAC on East and West walls
(2)2OA,120VAC & (2) 304,240VAC on North and South walls.

All electrical panels are located in electrical rooms on the upper level of the Coliseum, panels are original.

Grand Plaza

Min¡mal convenience outlets, approx. (3) per side

South Exhibit Hall

Utility floor boxes installed in 2001 addition - 2 columns, 5 rows, located on e¡ther side of center of room,
spaced on 30'x 30' grid.

Each floor box contains:
(2) L2OvAC,20A duplex receptacles
(1) 208VAC/ 1ph., 2W,204 receptacle
(7) L2O/2OavAC / 3ph., 4W,1O0A receptacle

(6) rows of (2) columns, each with:
(1) 120VAC, 20A duplex receptacle
(1) 208VAC, 1ph., 30A receptacle at ceiling

East and West walls:
(5) 120VAC, 204 receptacle
(2) 208VAC, 1ph., 30A receptacle

South wall:
(4) 120VAC, 204 receptacles

North wall:
(7) 120VAC, 204 receptacle

North Exhibit Hall

Utility floor boxes: 4 columns, 5 rows, spaced on 30' x 30' grid

Each floor box conta¡ns:
(2) L2OVAC,20A duplex receptacle
(1) 208VAC/ 1ph.,2W 204 receptacle
(t\ L2O/2O9VAC / 3ph., 4W, 100A receptacle

Perimeter walls: located approx. every 10'-0" o.c.
(2) 120VAC, 20A duplex receptacle

Per¡meter Walls: located approx. every 30L0" o.c.
(1) 208VAC/ 1ph.,2W, 20A receptacle
(1) L2O/2OgVAC / 3ph.,4W,10OA receptacle

Amarillo Civic Center Complex
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Heritage Room

Located in each sub-div¡ded space:
(t) L2OVAC / 1ph., 204 duplex receptacle

Per¡meter of room, located approx. every 20'- 30'
(2') L2OVAC / 1ph., 20A duplex receptacle
(1) 208VAC / 1ph., 2W 20A receptacle
(7) L2O/2OBVAC / 3ph.,4W,504 receptacle

Regency Room

Minimal electr¡cal power available
(5) 120VAC, 204 receptacles on East wall
(2) 120VAC, 20A receptacles on South wall
(1) 208VAC/ 1ph. on South wall
(6) 120VAC, 204 receptacles on West wall
(2) 72OVAC,20A receptacles on North wall
(1) 208VAC/ 1ph. on North wall
(8) locat¡ons L2O/2O3VAC / 1ph. in ceiling

Hospitality Room

(3) columns with:
(2) L2OV AC, 204 receptacles
(21 L2O/2OBVAC, 1ph. receptacles

ln general, there is sufficient power in the 2003 addit¡on which included the North Exhibit Hall
and the Heritage Room, and the concourse areas constructed during this project. However,
the Regency Room and south Exhibit Hall, along with the coliseum concourse and west
Concourse have very limited power available for space users.

The Grand Plaza is the most limited, as there is no power available higher than 120 volt in
the space, so this limits the types of exhibits that can utilize the space. There is a power
panel on the outside of the building, on the south side of Grand Plaza. This was originally
intended to service concerts in the lawn area, but has been utilized to service production
and sound equipment in the Grand Plaza. Use of this power requires the user to bring their
own equipment to connect to the panel.

Amarillo Civic Center Complex
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L¡ght¡ng

Auditorium House lighting is original incandescent can fixtures located in the high ceiling.
Although the f¡xtures are original, a dimmingsystem forthe house lights was replaced
approximately 15 years ago. The dimmer rack is an ETC sensor dimmer, located
in the Auditorium booth at the back of the auditorium. Stage lighting has been
upgraded and a new dimming system was installed in 1998 for the stage lighting
system. Step lighting was also replaced approximately 15 years ago.

Coliseum Original lighting was replaced approximately 20 years ago. Current lighting
configuration consists of 400W metal halide lighting mounted high against the
roof, between the trusses, and 1000W metal halide fixtures mounted at the bottom
of the trusses. These fixtures are switched in groups at various locations around
the concourse. Fixtures over the seating areas are 250W metal halide with quartz
re-strike.

Heritage Room The Heritage Room has the most diverse lighting system in the facility. lt consists
of 150W metal halide (switched), 25OW incandescent down lights (on dimming
system), fluorescent cove lights (switched), suspended chandeliers (on dimming
system) and 120W halogen wall sconces. Control panels and ETC sensor dimmers
are located in the electrical space at the south end of room. The light¡ng control
systemallowsgroupingof fixturesdependingon room layout. Portablecontrollersthat
are connectable in floor boxes located in each interior subdivided space. Perimeter
rooms with permanent walls have a dimming control box located in the wall.

Regency Room Or¡g¡nal lighting consisted of 2x4 fluorescent troffers mounted in the ceiling. These
fixtures remain and are switched. ln 2010, dimmable incandescent can fixtures were
added along with a dimming system. ETC dimming rack is located in the storage area
at the north end of the room. LCD control panels allow grouping and programming
of lighting to correspond to the layout of the moveable partitions in this space.

South Exhibit Hall Lighting in this room consists of the original 2x4 fluorescent recessed ceiling mounted
troffers. Lights are switched in groups.

NorthFxhibitHaÍ Lighting consists of a combination 400W metal halide high bay fixtures and
500W incandescent. The metal halide fixtures are switched in groups, while the
incandescent fixtures are on a dimming system. Control panels and ETC sensor
dimmers are located upstairs in M/E space on south end of room. ln addition, 50W
fluorescent wall sconces accent the space.

ColiseumConcourse Lighting in the concourse areas consists of fluorescent troffers mounted in the
ceiling. All lighting in the concourses was replaced in the 2003 renovation project.
The lighting is non-dimmable.

E\h¡b¡tHallconcourse Lighting in the concourse areas is 2x4 fluorescent lighting.

Fxterior Lighting All lighting around the perimeter of the building is relatively new. The north, east
and west sides of the facility have new pole lights that were installed approximately
10 years ago. The parking lot to the north of the Civic Center Complex has new pole
l¡ghting that was installed approximately 10 years ago. Finally, new l¡ght¡ng in the
parking lot south of the Civic Center Complex and east of City Hall was installed in
20L0.

Amarillo Civic Center Complex
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A detailed listing of available data and phone outlets for each space is included in the room
data sheets in the Appendix. Once again, in general, the areas included in the 2003 addition,
specifically the Heritage Room and the North Exhibit Hall and associated concourse area,
have data and phone outlets regularly spaced or available in floor boxes to serve exhibitors
throughout these spaces.

Phone and Data is especially limited in the Coliseum Concourse and the West Concourse.
There is no phone or data available in the Coliseum or Grand Plaza, which again limits the
usability to potential exhibitors in these spaces. Wireless data services are available in
these areas, but phone outlets do not exist.

Auditorium

No data/telephone within the space

Coliseum

No data/telephone within the space

Grand Plaza

No dataltelephone within the space

South Exhibit Hall

Ut¡lity floor boxes ¡nstalled in 2001 addition - 2 columns, 5 rows, located either side of center of room, spaced

on 30'x 30'grid.

Each floor box conta¡ns:
(6) RJ-45 data outlets, CAT 5E
(2) RJ-45 telephone outlets, CAT 5E
Allterminated in data rack located in electrical room on north end of room

North Exhibit Hall

Utility floor boxes: - 4 columns, 5 rows, spaced on 30' x 30' grid.

Each floor box contains:
(6) RJ-45 data outlets, CAT 5E
(2) RJ-45 telephone outlets, CAï 5E

Perimeter walls: Located approx. every 10'-0" o.c.
(2) RJ-45 data outlets, CAT 5E
(2) RJ-45 telephone outlets, CAT 5E
Allterminated in data rack located in l\¡/E room on south end of room, upstairs

Heritage Room

. Located in each sub-divided space:

. Each floor box contains:
(2) RJ-45 data outlets, CAT 5E
(2) RJ-45 telephone outlets, CAT 5E

. Perimeter of room, located approx. every 20'-30':
(2) RJ-45 data outlets, CAT 5E
(2) RJ-45 telephone outlets, CAT 5E

Amarillo Civic Center Complex
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Data and Phone
(cont.)

Sound Systems

RJ-45 data outlets, CAT 5E
RJ45 telephone outlets, CAT 5E

Regency Room

. Perimeter of room, located in each sub-divided space:

. East wall:

South wall:
(1) RJ-45 data outlets, CAT 5E
(1) RJ-45 telephone outlets, CAT 5E

West wall:
(4) RJ-45 data outlets, CAT 5E
(4) RJ-45 telephone outlets, CAT 5E

. North wall:
RJ-45 data outlets, CAT 5E
RJ-45 telephone outlets, CAT 5E

(3)
(3)

(2)
(2)

Hospitality Room

. Limited data - ¡nstalled by CC personnel for specific purposes. Not permanently installed.

The Heritage Room includes a sound system that is configurable to serve the different room
layouts that can be achieved by positioningthe moveable partitions. Sound system jacks
are available in floor boxes and wall outlets.

The North Exhibit Hall also has multiple sound system inputs and adequate speakers. This
system was originally designed to tie to the Heritage Room sound system, and a tie back to
the sound system located in the Administration offices was also included. However, this did
not allow input from the Heritage Room or North Exhibit Hall to broadcast to the Coliseum,
Concourses, South Exhibit Hall or Regency Room.

A project completed in the past few years has resulted in a complete loop throughout the
facility which allows sound from any location to be broadcast throughout the facility. New
speakers have been installed in the Concourse areas, South Exhibit Hall and Regency Room
to improve the quality of these systems, along with new amplifiers and joiners.

ln addition, the speakers and sound system in the Coliseum were replaced, and are
approximately 4 years old. The sound system and speakers for the Auditorium have recently
been upgraded.

Amarillo Civic Center Complex

3-30 Facility Needs Assessment Study
Volume I



EXISTING FACILITY ASSESSMENT TTÏ
EXISTING CIVIC CENTER FACILITY I I I

M ECHAN ICALIELECTR ICAL/ PLU M Bl NG SYSTEMS (cont.)

Plumblng

DomesticWater DomesticWaterentersthefacilityintwolocations. Themainwatersupplyfortheoriginal
building is a 10 inch line which enters the basement mechanical room adjacent to the
service ramp. This water supply serves the Coliseum, Auditorium, Administration offices
and the 1978 additíon of the South Exhibit Hall and the Regency Room. This water supply
also provided water to fire protection sprinkler systems in the basement and fire hose
cabinets in the original facility.

A second 4 inch water supply enters the building in a mechanical room on the east
side dock of the Regency Room. This supply serves the Heritage Room and the North
Exhibit Hall. A 12 inch water main is located in the parking lot just east of the Regency
Room and Heritage Room. This line continues north and crosses to the parking lot to
the north. This water main serves both the original 10 inch feed and the 4 inch feed to
the north addition.

Hot water is provided by water heaters in each location where the main water suppl¡es
enterthebuilding. Thedivisionof hotwaterserviceisthesameasthedomesticcoldwater
service. A gas fired water heater and storage tank located in the basement mechanical
room servesthe original building includingthe Coliseum and Concourse areas, Auditorium
and Administration, as well as the Grand Plaza addition and the South Exhibit Hall
and Regency Room. A separate gas fired water heater and storage tank located in the
mechanical space just east of the Regency Room serves the North Exhibit Hall, Heritage
Room and the Concourse toilets located adjacent to these rooms.

Sewer There are several sewer connections from the facility. The dressing rooms at the
basement level as well as at the Auditorium all discharge into a sewage ejector located
in the basement mechanical room. From here, the sewer connects to a gravity line that
runs east under the Administration area and connects to a city main running along the
east side of the Coliseum.

Toilets and other plumbing facilities located on the east side of the Coliseum also run
out and connect to the city main on the east side. Toilets and other plumbing facilities
located on the west side of the Coliseum are connected to a main that runs south under
the West Coliseum Concourse and extends to outside the building. From here, the sewer
turns and runs west to connect to a city main on the SW corner of the Grand Plaza.
Auditorium toilets and the Grand Plaza toilets and other plumbingfacilities in these areas
are connected to the main sewer line running under the West Concourse.

The sewer serving the toilets located behind the Box Office runs north and ties into a
new 10 inch city main which is running west to east under the South Exhibit Hall. This
main line continues to the east side of the Complex. Toilets adjacent to the Regency
Room, as well as the kitchen area adjacent to the Regency Room, connect to this 1O

inch line on the east side, just outside the Regency Room. Sewer service to the Heritage
Room toilets and kitchen extends east and exits the building, where it ties to a t2 inch
city main. Sewer service from the North Exhibit Hall toilets and kitchen exit the building
on the west side, and tie into a city main located in the west parking area outside the
North Exhibit Hall.

ln addition to sewer service, drains located in the utility boxes in the floor of the North
Exhibit Hall and the South Exhibit Hall are connected to the city main on the west side of
theComplex. Thesedrainlinesarenottrappedorvented;theydischargeintoacollection
basin on the outside of the facility, which is connected to the sewer. The collection basins
are trapped and vented.

Amarillo Civic Center Complex

Facility Needs Assessment Study
Volume I

3-31



TIï EXtSTtNG FAC|L|TY ASSESSMENT
T¡.¡. EXISTING CIVICCENTER FACILITY

M ECHAN ICALIELECTR ICALI PLU M BI NG SYSTEMS (cont.)

Natural gas service enters the basement mechanical room from a gas meter located near
the bottom of the service ramp. The line extends into the basement and serves the boilers
and a generator located in the basement mechanical room. With the exception of some
gas outlets located in the Coliseum North Concourse, there is no other gas service to the
building.

Facilities: Refer to the Room Data Sheets in the Appendix for a summary of toilet facilities
in each area.

Co/iseum - Toilet rooms located around the Coliseum are original, and have had very little
work other than maintenance and painting since the facility was constructed.

Auditorium - The toilets located in the Auditorium lobby are not originalto the building. They
were added in 1986 to meet the demands of the Auditorium while simultaneous events
were occurring in the Coliseum. During the 2003 renovation, the women's toilet area was
upgraded and more fixtures were added.

Dressing Roorns (Auditorium) - Dressing rooms located in the mezzanine are on the east
side of the Auditorium consist of private rooms with a toilet and shower, and larger dressing
rooms with gangtoilets and showers. These facilities have remained untouched since they
were built during the original Civic Center Complex project. The city is currently pursuing a
project to renovate these toilet rooms. The renovations will update fixtures to comply with
TAS and ADA.

Dressing Rooms (Co/rseum) - Dressing rooms located in the basement level, off the service
ramp to the Coliseum, were constructed during the original project. These facilities have
had minor upgrades that were completed in 2OL1-.

ïoilets behind Box Office - Men's and women's toilets were located behind the ticket office
during the 1978 addition project.

Regency Room - Toilet rooms located on the concourse outside the Regency Room were
constructed as part of the 1978 addition project. These facilities have also been upgraded
in the last 5 years to meet TAS requirements.

Heritage Room - Men's and Women's toilet rooms are located on the Concourse on the
south end of the Her¡tage Room. These were constructed duringthe 2003 expansion project.
These facilities are in good condition and meet TAS requirements.

Notüh Exhib¡t Hall - Men's and Women's toilet rooms are located on the Concourse on the
south end of the North Exhibit Hall. These were constructed during the 2003 expansion
project. These facilities are in good condition and meet TAS requirements.

Amarillo Civic Center Complex
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Conclusion

Amarillo Civic Center Complex

As discussed above in reviewing some of the functional spaces, much of the C¡vic Center
Complex is dated with respect to its aesthetic ambiance. Especially in its public circulation
areas, the buildingfeels more like an older high schoolthan an ¡mportant public, civic building.
The lack of natural light, very basic types of artificial light¡ng, conventional flat acoustic tile
ceilings and generally below-average level of finishes contribute to the sense of a dated,
somewhat boringambiance. Typicallyforfacilities of thistype, arenas and exhibit halls have
simpler and more durable finishes whereas convention centers and theaters have more
upscale and hospitality finishes. The hotel industry has dramatically influenced the design
of convention centers over the past several decades, and attendees have come to expect
a higher level of comfort and ambiance in ballroom and meeting spaces.

The aesthetic issues of the ACCC's exterior are primarily ones of scale, articulation and
monotony. Havingasinglesetofbuildingmaterialsusedonanfacilitythatcoversalmostsix
city blocks inherently results in an almost monochromatic composition that lacks hierarchy,
distinction and form. Entrances do not create a sense of individual place that suggest the
uses they serve. The visual composition is almost exclusively horizontal which makes the
building seem even larger than it actually is, especially when experienced as a pedestrian.

While it is obvious that great effort was expended to make each of the two major expansions
of L978 and 2OO3 blend with earlier constructed work, the continuity and sameness result
in a "lowest common denominator" attitude. Functional seamlessness and continuity are
clearly desirable attributes as a facility expands over the years, but it is clear that the next
expansion that responds to the HVS market study findings needs to break new ground and
find a way of being good 21st century public architecture, rather than looking backwards
to what is there already.

While many of the deficiencies noted above can be overcome, the greatest challenges are
the lack of back-of-house areas, the generally obsolete nature of the Coliseum, and the
unequal and inadequate non-contiguous Exhibition Halls.

Despite the deficiencies and challenges of the existing facility that have been enumerated
above, it must be stressed that the Amarillo Civic Center Complex has many strengths and
positive features that can serve as the basis for the facility's continued success. Event
planners and promoters like the "all under one roof" attribute and the fact that the facility
is basically on a single level. The diversity and variety of event spaces housed in one facility,
its downtown location, available land for expansion, and basically sound infrastructure are
significant positives that will underlie the success as the next improvement project moves
forward.
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COLISEUM

Access to large
truss for riggers

13'feet deep truss

Glare condition
at vomitories

Return air louvers
blocked

38' from floor
to underside of
structure

Difficult to access
floor seating from
main entry level

Upper balcony-
not accessible to
public; used for
lighting, projection,
etc.

Also provides
access to air
handlers and
electrical rooms

Handicap seating
section
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COL¡SEUM-
ROOF STRUCTURE

Truss bears on
steelcolumn inside
masonry wall
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COLISEUM

Damage to brick at
Coliseum vomitory

Cracks in cmu
wall possibly due
to foundation
settlement
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COLISEUM
coNcEsstoN

No mechanical
ventilation; minimal
cooking allowed

Too small-
inadequate size

Cluttered;
inadequate storage

lnadequate lighting

Dedicated liquor
storage not used

Not code compliant

No hand-wash sinks

lnadequate
plumbing

Amarillo Civic Center Complex

"*-tL
¡ d.t

,r* j.IA$TElå.1î,;',

r I

-"1fæ+

.{
- i . ..

g.:51
I

lt

3-38 ffiFacility Needs Assessment Study
Volume I



EXISTING FACITITY ASSESSMENT
EXISTING FACILITY ANNOTATED PHOTOGRAPHS TII

COLISEUM
HOSPITALITY ROOM

Columns limit
furniture layout and
AV setup

Dirt from air louver

Glare

L4' from floor to
ceiling

Widely varying light
levels across room

Good location
near entrance
& Coliseum

Re-Used air walls
separate hospitality
room from storage.

Adjacent storage at
exterior wall

Amarillo Civic Genter Complex
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GRAND PLAZA

Clerestory natural
light periodically
requires black-out
provisions

Glare condition

Working catering
area behind
conflicts with stage
location

Amarillo/Texas
design features

Lack of
back-of-house
support spaces

Room served by
dedicated chiller not
connected to main
chiller plant

lnadequate
120v power in
space to support
light exhibits and
other needs

No data or
phone available
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AUDITORIUM

Challenging to
maintain lighting

2,234 fixed seats;
128 portable seats

No dressing rooms
at stage level

24'high proscenium
opening

No cooling on stage;
all air comes from
seating area.

50'-6" deep stage
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SOUTH EXHIB¡T HALL

No rigging points
at ceiling

6 columns (3 per
side) have valve box
with water

Lighting control-
only onloff

t4' from floor to
ceiling/light fixtures

Utility floor boxes on
30'x 30' grid

Columns spaced on
a 30'x 90' Grid

Damaged column
enclosures

Amarillo Civic Center Complex
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SOUTH EXHIBIT HALL.
UTILITY FLOOR BOX

Heavy Floor Box
Cover

Each Floor Box
Contains:

(2) 1-2OVAC - 2OA
Duplex receptacles

(t) 2O9VAC/ 1 phase
2W,20A receptacle

(L) L2O/2O3VAC,
3 phase,4W 100A
receptacle

(6) CAT 5E Data

(2) CAT 5E Phone

Amarillo Civic Center Complex
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NORTH EXHIBIT HAtt

Metal halide lighti

1,4' x t4' and 16' x
16'roll up doors

25'from floor
to underside of
structure

Air wall storage

10'x 10'roll-up
doors

Amarillo Civic Center Complex
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REGENCY ROOM

Track for operable
partitions

Parabolic troffers
and dimmable
compact fluorescent
downlights

L2' lrom floor to
ceiling/light fixtures

lnconsistent
typography and sign
type

Darker, recessed
entry

Restroom at major
room entry

Amarillo Civic Center Complex

.-.:.t_l,
--?Ia;-r,

.¡år-+l¡r:

4=r- <*
J-? <2è

-
1- <t-

--
4þ

ffã 3-45Facility Needs Assessment Study
Volume I



TTT EXTSTTNG FACTLTTY ASSESSMENT
AAI EXISTING FACITITY ANNOTATED PHOTOGRAPHS

HERITAGE ROOM

Recessed cove
lighting

Lighting controllable
by each subdivided
space through floor
box controller (hand
held portable)

L4'floor to ceiling
height

Carpet pattern
reflects room
subdivision layout

DOORWAYS TO
HERITAGE ROOM AT
CONCOURSE

Recessed track for
air walls

Bright incandescent
sconces

Service door

Decorative wainscot

Amarillo Civic Center Complex
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COLISEUM
CONCOURSE

Unarticulated ceil
(former exterior
stucco soffit)

No east side
sun protection

Dated and difficult
to read graphics

"Storefront"
type fenestration

Polished concrete
floor; on-grade
slab with some
differential
settlement

Unpolished exterior
concrete

Confusion of design
elements

Amarillo Civic Center Complex

¡

I

I
::

-
FlItrr

lllr
A*t

F I
t

tr 
l

n.
tþË

fi

trã 3-47Facility Needs Assessment Study
Volume I



TTI EXTST|NG FAC|L|TY ASSESSMENT
¡. A I EXISTING FACITITY ANNOTATED PHOTOGRAPHS

COLISEUM
CONCOURSE

Difficult to view TV
monitor (height and
reflection issues)

Confusing
temporary signage

Generally uninviting
entry condition

Overall aesthetic
similar to Regency
Room

Lack of orientation
in this space; little
legibility that lt
serves adjacent
Auditorium and/or
Coliseum

Pipe and drape for
temporary event
concessions

Some electric power
on columns, but
general shortage of
power in this space

Amarillo Civic Center Complex
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coUsEUM
CONCOURSE

Slab controljoints;
widening as topping
slab degrades

Hose bib;column
cover has water
damage, possible
leak

Typical cracking in
concourse topping
slab, butthere is
stillwearable life

Amarillo Civic Center Complex
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COLISEUM VOMITORY
& coNcEsstoN
STAND

6'-3" width, too
narrow

Potential queuing
conflict between
concession and
vomitory

Lack of graphics

Amarillo Civic Center Complex
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NORTH CONCOURSE
BETWEEN HERITAGE
ROOM & NORTH
EXHIBIT HALL

Somewhat lighter
ambiance than
original facility to
SOUth

Lack of natural light

Confusing
orientation

East/West
circulation;
importance of this
intersection not
clear

V¡EW INTO SOUTH
EXHIBIT HALL FROM
CONCOURSE

Roll-Up door to
South Exhibit Hall
from North/South
Circulation hallway

Amarillo Civic Center Complex
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WEST CONCOURSE
ADJACENTTO
AUDITORIUM

lnadequate power
and hard wiring for
data

No phone, no
plumbing (water
and drain)

Only carpeted
circulation
concourse section
in entire complex

Dedication plaque,
original building
completed 1968,
located at Box Office

Amarillo Civic Center Complex
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BOX OFFICE TO
AUDITORIUM

Undifferentiated
ceiling treatment

Edge of Auditorium

Potential of queuing
at Box Office to
block through
circulation

lnadequate
temporary display
of event promotion
information

Reflective; difficult
to read

Box Office is in
building interior; no
direct access from
outside

Amarillo Civic Center Complex
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LOWER LEVET
SERVICE ACCESSWAY

New structural
decking

Un-excavated
beyond

To Auditorium
10'x lO'-wide
roll-up door

90 Degree turn to
Coliseum

Roll-up door

14'vertical
clearance

To Auditorium

To Coliseum beyond

Amarillo Civic Center Complex
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TRUCK SERVICE TO
COLISEUM FLOOR

Single service
access way only
12'-0" wide, to
Coliseum @ north
west corner

To Auditorium

19'-4"'wide
corridor

14'-0" vertical
clearance

To Coliseum

Amarillo Civic Center Complex
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LOCKER AREA

Locker Area under
North seating area
in Coliseum

lnadequate locker
areas; not enough
separation among
locker areas, and
what is there are
too small and poorly
arranged

Amarillo Civic Center Complex
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STORAGE

Shared with
Janitorial staff

Storage system
does not take
advantage of full
vertical height

Back-of-house staff
and storage area
visible to public
through doorway
(roll-up door in open
position)
On North/South
Circulation Hall

Amarillo Civic Center Complex
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STORAGE

Regency Catering
Kitchen

Cooler

Chair storage is
taking up functional
area in catering
kitchen.

Regency Catering
Kitchen

lce machine

lnadequate
plumbing; no hand
washing facilities

Amarillo Civic Center Complex
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coNcEsstoN
PREPARATION AREA,
LOWER TEVEL

lnadequate task
lighting

Ceiling damage

lnadequate exhaust

lnsufficient
preparation area

Lack of hand
washing and
cleanup sink

Lack of dedicated
storage for food
products, waste,
etc.

Amarillo Civic Center Complex
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MECHANICAL ROOMS

Amarillo Civic Center Complex
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GRAPHICS &
SIGNAGE

Variety of font, scale
and colors

/
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ROOF

Coliseum

Auditorium

Total roof area = ca.
340,000 sF

North/South
Circulation Hall

Grand Plaza

Cold tar pitch with
roll-on reflective
coating

Cold tar pitch

Built up roofing with
cap sheet

\
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Amarillo Civic Center Complex
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LOADING AREAS

Regency Freight
Receiving Dock

Loading areas are
widely distributed
throughout site
rather than
consolidated

Entrance 7

Loading 6

Entrance 4

Regency Freight
Receiving Dock

Subterranean ramp
to Auditorium &
Coliseum

Service area
visible near public
entrance

Service dock at NE
corner of building
near important
street intersection,
Loading 2 &3

Loading 4

Loading 1

Amarillo Civic Center Complex
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EAST SIDE ENTRANCE
#7 TO COLISEUM

Loading 6

Entrance 7

Attendee and
service entrances
are immediately
adjacent to each
other

Dumpsters visible
public entrance

Ramp for elevation
change of about
A',-O"

Undistinguished
architectural
expression at
entrance; relies
on nondescript
signage.

_.--* +:Ì_ l
¡=* -¡iL'--* _-
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EAST SIDE PARKING

Building set back
and surrounding
parking
lots create
suburban effect

High water use turf
grass

Amarillo Civic Center Complex
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ENTRANCE #8 TO
COLISEUM AT
SE CORNER OF
COMPLEX

No signage for
Coliseum Box Office

Attempt to
signify major
entrance through
architectural
expression;
identification still
not clear

Elevation change
approximately 4'-O"

Typical exterior
entrance sign
located in the
landscape

Amarillo Civic Center Complex
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CENTENNIAL PARK
AT CITY HALL-
SOUTH END OF
COMPLEX

Space only
occasionally used
for programming

South end of
Coliseum

Mainly a pass-
through space, not
well-utilized
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ENTRANCE #10 TO
COLISEUM AT SOUTH
END

Other than sign.
clues that this is
entrance to 4,000+
seat venue are
lacking.

Entrance/Exit opens
to Centennial Park

Dead exterior space;
periodically used for
service access

Bollards to prevent
trucks driving in
park and damaging
turf

Loading 11 access

Amarillo Civic Center Complex
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57i?-ENTRANCE #11 TO
GRAND PLAZA

Entrance sign set
back and not legible
from street

Art program helps
to relieve the visual
monotony around
the site.

ENTRANCE #L2TO
AUDITORIUM,
WESTSIDE

Main Entrance to
Auditorium

Lack of sun and rain
protection
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ENTRANCE #1 AT
BUCHANAN STREET

Canopy helps to
identify entry and
break-up sense of
very long façade

Recessed, dark
entry area to Box
Office

Understate Public
Entrance

Entry itself is dark
and uninviting

Short term parking
for Box Office

-t;'5
-;;

Amarillo Civic Center Complex
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ENTRANCE #2 AT
SOUTH & NORTH
EXHIBIT HALLS

Visitor's Center

Loading Dock 2

Pedestrian flow
pinch point

SERVICE ENTRANCE
AT NORTH EXHIBIT
HALL

Undersized loading
entry; on same side
of building that is
used for public entry

Door to North
Exhibit HallCatering
Kitchen

Amarillo Civic Center Complex
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SERVICE ACCESS #3
AT NORTH EXHIBIT
HALL

Truck service
access and dock
located at major
corner of city street
grid and facility
is viewed as
problematic.

Entrance 3

Lack of pedestrian
buffer next to fast-
moving traffic on
3rd

Amarillo Civic Center Complex
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ENTRANCE #3 AT
NORTH END OF
COMPTEX AT 3RD
STREET

Canopy helps to
signify entry; lack
of identification
moving in this
direction

Weak signage

Pedestrian/
vehicular conflict

Recessed entry, no
signage to reinforce
wayfinding
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ENTRANCE #4 AT
EAST SIDE OF
COMPLEX

Dark condition at
public entry

14'-0" vertical
clearance at drop-
offl pick-up area
for Heritage and
Regency Rooms

Entrance4inasea
of parking; lack of
orientation to key
destinations

Amarillo Civic Center Complex
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SERV|CE ACCESS
RAMP TO LOWER
LEVEL

Administration
Offices

Entrance/Loading
5 above ramp
opening, lack of
safe public entrance

Ramp blocks
pedestrian flow at
grade

25'-0" wide truck
ramp

No bumpers or curb
at ramp edge

Subterranean
service ramp to
Auditorium &
Coliseum

Administration
Offices

Electrical
transformers and
gas meters behind

Amarillo Civic Center Complex
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LANDSCAPE
CONDITIONS

Typical landscaping
around complex:
high water use turf
and shade trees

Centennial Park

Parkway trees
and turf buffer
pedestrians from
parking lot but not
roadway.

Turf grass in narrow
mounded strips
can be difficult to
maintain.

Composite lumber
edging failing in
many locations

lrrigation system
exposed and needs
mulch cover to
conserve water

Composite lumber
edging failing in
many locations

¿{

Amarillo Civic Center Complex
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stTE AMENtTtES/
STREET FURNITURE

No apparent city
standard for site
furnishings which
are not consistent
and typically in
disrepair

Site l¡ghting is
not consistent
throughout site

Few streetscape
amenities at public
entrances

Variety of bollard
types are used
throughout the site.

Amarillo Civic Center Complex
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PAVING CONDIT¡ONS

Generally, concrete
and asphalt
paving are in good
condition.

t

Amarillo Civic Center Complex
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PAVING CONDITIONS

Multiple pavement
types (sometimes
highlighting
entrances) are
used inconsistently
throughout the site

Amarillo Civic Center Complex
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lntroduction

Market Area
Deflnltion

Sports & Entertainment
MARKET STUDY r\/

MARKETAREAovrnvT¡w I Y

This market area analysis reviews economic and demographic data that describe the overall
condition of the local economy in Amarillo, Texas. The characteristics of the area economy
and trends that indicate growth or decline provide indicators of the demand for the Amarillo
Civic Center Complex ("ACCC"). HVS analyzed the following indicators: population, income,
sales, work force characteristics, employment levels, major businesses, airport access,
transportation, hotel supply, and tourism attractions.

The market area for convention centers and arenas consists of the geographical region that
offers transportation access, lodging, and other amenities to users of the ACCC. For the
purposes of this study, HVS defined the market area as the Amarillo Metropolitan Statistical
Area, which includes Potter, Carson, Armstrong, and Randall Counties. The following map
shows the market area.

Figure 4-L Map of Market Area

Located in the center of the Texas Panhandle, Amarillo, which was originally named Oneida,
was once self-proclaimed as the "Helium Capital of the World" for having one of the country's
most productive helium fields. Amarillo is also known as the "Yellow Rose of Texas". Amarillo
is considered the regional economic centerforthe Texas Panhandle, as well as eastern New
Mexico and the Oklahoma Panhandle. The meat packing industry is a major employer in
Amarillo. About one-quarter of the country's beef supply is processed in the area. Amarillo's
convenient location at the intersection of lnterstate 27 and lnterstate 40 provides the city
with a significant amount of commercial highway traffic, positively affecting the area's
lodging industry.

Texas is situated in the southern United States and measures roughly 262,015 square miles.
It is bordered by Louisiana and Arkansas to the east, the Gulf of Mexico to the southeast,
Mexico to the south and southwest, New Mexico to the west, and Oklahoma to the north.
Texas is the second largest state and is characterized predominantly by open plains. lnterstate
35 bisects the state on a north/south axis, while lnterstates 10 and 20 provide regional
east/west access. The capital of Texas is Austin, located in the central part of the state.
Other major cities include Dallas/Fort Worth (east), Houston (south), San Antonio (south),
among many others that provide economic benefits. Although the weather varies somewhat
among the state's different regions, winters are mild and summers are warm. Precipitation
is plentiful in areas, allowing the state to be the nation's greatest cotton producer. Oil is
an important element of Texas' natural resource production. Manufactured goods include
chemical and allied products, petroleum and coal products, food and kindred products, and
transportation equipment.

Amarillo Civic Center Complex
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Economic &
Demographic
Review

A primary source of economic and demographic statistics used in this analysis is the
Complete Economic and Demographic Data Source published by Woods & Poole Economics,
lnc. - a well-regarded forecasting service based in Washington, D.C. Using a database
containing more than 900 variables for each county in the nation, Woods & Poole employs
a sophisticated regional model to forecast economic and demographic trends. Historical
statistics are based on census data and information published bythe Bureau of Economic
Analysis. Projections are formulated by Woods & Poole, and all dollar amounts have been
adjusted for inflation, thus reflecting real change.

The following figure summarizes these statistics.

Figure 4-3, Economic and Demographic Data Summary,
Averâge Annuâl

Compounded Change

1990 2000 2009 2015 1990-00 2000-09 2009-15

Resldent Populat¡on (Thousandsl

Amarillo, TX MsA

Per-Capita Personâl lncome*
Amarillo, TX MSA

State of Texas

United States

Total Retall Sales (Millions)*
Amar¡llo, TX MsA
State of Texas

United States

W&P Wealth lndex
Amarillo, TX MsA
State of Texas

United Stetes

Food and Beverage Sales (Millions)*
Amarillo, TX MSA 237

State of Texas 16,883

United States Z5O,45I

89.5

92.2

100.o

84.9

9s.9

100.0

85.9

97.3

100.0

State of Texas

United States

796.2

17,056.8

249,622.8

22,64s
23,4s8
26,226

2,5L3
174,620

2,545,947

227.t
20,946.O

282,L71.9

26,s6L
30,694

32,352

303

25,O03

332,342

3,328
262,4tt

3,5\6,734

246.L

24,719.3

307,050.4

29,930

34,386

35,L42

347

3L,7t7
388,117

3,257

283,197

3,s44,629

260.1

27,104.0

325,427.9

32,6L1
36,865

37,963

86.5

96.6

100.0

364
35,039

4L5,376

3,698

338,184

4,093,326

1.5

2.L

7.2

0.9

1.9

0.9

1.6

2.7

2.1

0.9

1.5

1.0

t.4
L.2

1_3

1.3

1.3

0.9

0.1
o.2

(0.0)

(0.s)

0.4

0.0

2.5

4.O

2.9

2.8

4.2

3.3

0.1
(0.1)

0.0

1.5

2.7

r.7

0.8

t.7
1.1

(0.2)

0.9

0.1

2.L

3.0

2.4

Source: Woods & Poole Econom¡cs, lnc.
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Economic &
Demographic
Review (cont.)

Drive-Time
Radluses
Demographlc
lnformatlon

Amarillo Civic Center Complex

MARKET STUDY T\/
MARKETAREAOVERVIEW I Y

Historically, the County and Amarillo Metropolitan Statistical Area ("MSA") have nearly met
the nation in population growth, although growth projections slow for the MSA in coming
years, and significantly stall in the County. Both per-capita personal income and the wealth
index are lower in both the County and the Amarillo MSA as compared to state and national
averages. These indices are projected to continue to grow in the future, above and beyond
the State and the national averages. From 1990 to 2000, the County and MSA experienced
relatively strong growth in food and beverage and retail sales compared to the State and
Country, but dipped sharply from 2000 to 2010. Projections for these numbers continue to
fall below the state and national averages through 2015.

To augment the demographics of the County and MSA presented above, HVS reviewed
demographic trends within certain drive-time radiuses of the ACCC. An analysis of
demographics within a drive-time radius often provide better ¡nsight into the persons residing
in areasthatwould be potential marketsforarena events, publicconsumershows, banquets,
and other local-based meetings and events.

HVS used data from Environmental Systems Research lnstitute ("ESR|") to analyze
demographics of populations within 30-minute, 60-minute, and 90-minute drive times.

Figure 4-3, 30,60 and 90-Minute Drive Time Radius Site Map

0r02030
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Drive-Tlme Figure 4-4, Drive Time Radius Market Demographics
Radluses
Demographic
lnformation (cont.)

Percent Growth
Drive-Time Range Population (2010) ln Population

(2010-2015)

Median
Household

lmcome (20101

Percent Growth in

Median Household

lncome 12010-2015)

30 Minutes (red)

60 Minutes (green)

90 Minutes (purple)

224,40L
278,932

382,615

0.69%

o.65%

O.460/"

s46,7LO

46,r81
44,949

2.58%

2.64%

2.78%

State of Texas

Country

Age Range

25,268,853

3LI,212,863
t.65%
o.76%

Source: ESRI

State of
Texas

51,960

54,442
2.54o/o

2.36%

The markets within all three drive-time radiuses have experienced population growth
significantly below the State of Texas populat¡on growth, and substantially underthe national
average. Median household income level is below the state and national levels, but is
growing at a faster rate, suggesting a strengthening economy and an increasing ability for
the population to support the ACCC.

The success of an events facility lies in its abilityto develop event programmingthat appeals
to a broad cross-section of the marketplace. A market's age distr¡bution can be a decisive
factor in determining potential event demand, and provide insight into the types of events
and programs thatthe market will support. A market with strong youth and teen populations
suggests a stronger demand for family-oriented shows and higher part¡cipation rates in
amateursports programs. A market with a strongyoung adult population suggests increased
demand for spectator sporting events, concerts and other entertainment. ln general, a
younger overall population base represents a positive sign for sports and entertainment
facility demand.

Figure 4-5, Drive Time Radius Age Distribution
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Country
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t4%

t4%

30%

2t%
73%

t3%

55-64

Over 64

ro%

72%

tt%
t2%

t2o/o

13%

IOo/o

to%

The 30 and 60-minute drive time-markets surrounding the ACCC include a population base
that is cons¡stent with the state of Texas and slightly younger than the US as a whole. A
strong young adult population (ages 20-54) suggests a greater number of families with
children and thus strong demand for events and programs at the ACCC.
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The characteristics of an area's workforce provide an indication of the type and amount
of transient visitation likely to be generated by local businesses. Sectors such as finance,
insurance, and real estate (FIRE); wholesale trade; and services produce a considerable
number of visitors who are not particularly rate sensitive. The government sector often
generates transient room nights, but per-diem reimbursement allowances often limit the
accommodations selection to budget and mid-priced lodging facilities. Contributions from
manufacturing, construction, transportation, communications, and public utilities (TCPU)

employers can also be important, depending on the company type.

The following table shows the Amarillo, TX MSA workforce distribution by business sector.

Figure 4-6, Historical and Projected Employment (000s)
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While the trade segment of employment continues to slow, in both retail and wholesale
trade, it provides for approximately 18 percent of employment in the MSA. The services
sector has grown and is projected to continue growing. lt currently accounts for 37 percent of
employment. Total government also generates approximately 13 percent of totalemployment.
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MaJor Buslness &
lndustry

Providing additional context for understanding the nature of the regional economy, the
following table presents a list of the major employers in the market area.

Figure 4-7, Amarillo Major Employers

Type of lndustry Business

Est¡mated

Number of
Employees

Manufacturing
BWXT, Pantex

Bell Helicopter Textron
Owens Corning Fiberglass

Crouse Hinds, Division of Cooper lndustries
ASARCO lnc

Amarillo Gear Company
Tech Spray, lnc
Arden Corporation
Weyerhauser Paper Company

Food Processesors and Distributers
Tyson Foods

Affiliated Foods

McCarty- Hull

Ben E. Keith

Southwest Coca-Cola

Business & Financial Services

Western National lnsura nce

Hastings

Anderson Merchandisers
Corporate Systems Ltd.

American Quarter Horse Assocation
Atmos Energy

Nationwide lnsurance
AT&T

Valero Energy

Core Data Resources

3,299
!,200

225
100

343

t52
118

108

101

3,

t,
583

151

100

t67
120

300
777

580
499

306
229

462
774

116

100

t,

Source: Amarillo Economic Development Corporation

The Amarillo economy is composed of a diverse group of manufacturers, distribution
companies, and central and back-office operations. Asignificant number of major companies
across a broad range of business sectors indicate a strong and stable corporate presence
as well as potential source of demand for ACCC spaces.
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Unemployment statistics provide a measure of the health of the local economy and
comparisons to state and national trends. The following table presents historical
unemployment rates for the market area.

IV

Unemployment
Statistics

Figure 4-8, U nemployment Statistics

Year Countv MSA State Country

2000

200r
2002

2003

2004
2005
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2009

Recent Month - August
2009 6.0

20LO 6.6

%

5.9 6.0

6.6 6.6

Source: U.S. Census Bureau
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The national unemployment rate in the U.S. fluctuated within a narrow range of between
4o/o ând 6% in the decade spanning 1997 to 2007. The recession that began in late 2007
and the subsequent financial crisis in 2008 forced many businesses to downsize or cease
operations. Over 3 million jobs were lost in 2008, and another 4.1 million were lost in 2009;
as a result, the national unemployment rate reached LO.Oo/o in the fourth quarter of 2009.
However, beginning in the fourth quarter of 2009, the pace of job losses slowed dramatically
and the national economy began to exhibit positive trends. Job growth resumed in January
of 2010, and excludingthe fluctuations related to the loss of temporary jobs associated with
the 2010 Census collection of data, the pace of job growth improved steadily in the following
months. Slow to moderate growth is anticipated over the balance of 2010. Forecasts for
2011 anticipate an accelerating pace of job growth throughout the year. Nevertheless, it is
expected to take severalyears to regenerate the jobs that were lost duringthe recession, and
most economists expect unemploymentto remain somewhat heightened overthe nearterm.

Like the rest of the country, the local population in and around Amarillo experience a spike
in unemployment. ln 2009, the local unemployment rate was 5.7 percent, consistent with
State unemployment rates and significantly lower than the national rate.

Since airport access is an important consideration for event planners, airport passenger
counts provide an indication of the ability of a market to support convention and trade show
events. Trends showing changes in passenger counts also reflect local business activity and
the overall economic health of the area.

Airport Trafflc
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Alrport Traffic
(cont.)

The Rick Husband lnternationalAirport became a public use airport int94t.lt is located
six miles from downtown Amarillo. ln 2008, the Rick Husband lnternational Airport began a
terminal addition and significant renovations which was completed in August 2011. Currently,
the airport hasthree airlines -American, United, and SouthwestAirlines -that offer a combined
50 arrivals and departures daily. Flights connect passengers to larger Texas airports, as well
as the cities of Denver and Las Vegas.

The followingtable illustrates recent operating statistics forthe primary airport facility serving
the subject property's sub-market.

Figure 4-9, Airport Statistics

Year
Passengers

Boarded

Percent

Change*

Percent

Change**

%

*Percent change from the previous year
**Compounded percent change from first year of data

Source: HVS

The Rick Husband lnternational Airport experienced growth in the number of passengers
boarded between 2003 through 2OO7. As is common across the country, passenger boarding
declined in 2008 and 2009, but should rebound as the national economy recovers and with
the completion of the renovations.

Tourlst Attractlons The market benefits from a variety of tourist and leisure attractions in the area. The peak
season for tourism in this area is from May to September. During other times of the year,
weekend demand comprises travelers passing through en route to other destinations,
people visiting friends or relatives, and other similar weekend demand generators. Primary
attractions in the area include the following:

Palo Duro Canyon is located approximately 30 miles south of Amarillo and is the second largest
canyon system in the country. The park has over 25,000 acres for hiking, biking, camping, and
more.

The Panhandle-Plains Historical Museum ¡s the largest history museum in Texas and depicts the
history of the Panhandle-Plains from 400 million years ago to the mid 20th century.

The Wonderland Amusement Park has 25 rides and 32 attractions, including water rides and was
named "2009 Park of The Year" by Amusement Today Magazine.

The Amarillo Botanical Garden offers four acres of seasonal themed plantings.

Amarillo Civic Center Complex
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The American Quarter Horse Hall of Fame and Museum recently opened and showcases the
colorful history and modern activities of the American Quarter Horse.

The ïexas Musical Drama ¡s a family-friendly show held in an outdoor amphitheater near the
Palo Duro Canyon each year. The show features over 60 actors, s¡ngers, and dancers who tell the
stories, struggles, and triumphs of settlers of the Texas Panhandle in the 1800s.

Amarillo Museum of Art has a collect¡on of diverse treasures. The earlier collection focus was early
American modernist paintings with works by Georgia O'Keefe and John Marin. Other collections
include works by European artists from 17th, 18th, and 19th centuries, photography works by
Russell Lee, and a dramatically growing collection of Asian art.

American Quarter Horse Museum

A civic center's ability to attract out-of-town groups depends greatly on the availability of
adjacent or nearby hotel rooms within walking distance. Moreover, different events have
different preferences with respect to the types of hotels that best meet the needs of their
delegates and attendees. Most planners of professional conventions, conferences, and trade
shows prefer large blocks of full-service hotel rooms in nationally branded upper-upscale
hotels. Some consumer show and assembly event planners prefer less expensive, limited-
service hotel options that offer guest amenities such as complimentary breakfast and free
internet connections. The figure below shows the inventory of hotels within the area that
may serve the ACCC.

IV

Tourlst Attractions .
(cont.)

Lodg¡ng Supply
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Lodging Supply
(cont.)

Figure 4-10, Lodging Supply

Hotels By Number of
Rooms

Number of
Hotels

o-49
50-99

L00-149

150-199

More than 199

Total 66

Source: STR, HVS

There are 66 hotels in Amarillo; however, there are onlyfive hotels with 150 rooms or more,
thus limiting the capacity for larger convention events to house their attendees andlor
exhibitors in a single location.

The quality of the hotels also indicates the market ability to support the ACCC. The figure
below summarizes the lodging supply by service level.

Figure 4-Ll, Summary of Lodging Supply by Service Level
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One-third of hotels in Amarillo are independent brands, ¡ncludingthe 265-room Ambassador
Hotel. There is a relatively even mix of economy, mid scale and upper mid scale hotels in
Amarillo, with only five upscale properties and no upper-upscale or luxury properties. The
following figure presents the location of five upscale properties and the Ambassador Hotel
in relation to the ACCC.
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Lodg¡ng Supply
(cont.)

Figure 4-L2, Localion of Upscale Hotels
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All of the upscale hotels and the Ambassador Hotel, with the exception of the new Courtyard
Downtown, are located along lnterstate 4O and are not proximate to downtown Amarillo nor
the ACCC.

Just over 1,000 rooms have recently opened, are currently under construction, or are in the
planning and development stages.

Figure 4-13, Lodging Supply Under Construction or in Planning

öl

Ë*'e

Proposed Property
Number

of Rooms

Cil¡f( CåttÊr

@!t:ff1[+rftr+n

&ñr1!r.-tlÏÌElifã[tjiEtil

nìr,,qlillrfi?illlltlllltï,Ìltil

Proposed Wyndham Convention Headquarters Hotel

Courtyard Amarillo Downtown
Staybr¡dge Suites

Candlewood Suites

Holiday lnn

Holiday lnn Express & Suites

Comfort lnn & Suites

Fairifield lnn

300

ro7
96

96

1s3

129

96

81

September 1, 2013

January 1, 2011

May t,2OI2
April 7,2OIZ
July 1, 2011

August 1, 2011

November 1, 2011

Early Development

Recently Opened

Recently Opened

[Jnder Construction

Recently Opened

Under Construction

[Jnder Construction

Under Construction

ff&

1,058

Aoril r,2072

4-1,L

Totals/Averages

Amarillo Civic Center Complex

Facility Needs Assessment Study
Volume I



IV MARKET STUDY
MARKET AREA OVERVIEW

Lodg¡ng Supply
(cont.)

Goncluslon

The Courtyard by Marriott Amarillo Downtown (an upscale property) opened in January of
2011with 107 rooms in the histor¡c Fisk Building and is the first hotel in downtown Amarillo.
The 11-story Fisk Medicaland ProfessionalArts Buildingwas built in 1928, and its renovation
was the largest private investment in Amarillo's central business district in over 40 years.
This type of upscale hotel development in downtown Amarillo assists in enhancing the
attractiveness of Amarillo to event planners. ln the early stages of development is a Wyndam
Convention Center Hotel which would be proximate to the Amarillo Civic Center Complex.

The Amarillo market has experienced stable population growth, but this growth is expected
to flatten in coming years. While median household income is below the State and National
averages, it is, along with the wealth index, projected to increase at a higher rate than State
and National averages. This growth indicates that the local population is going to continue
to be a stable source of support for ACCC events. The continual growth in the services
sector and existing presence of large companies, as well as moderately low unemployment
numbers indicates a stable base of employment in the market and the likelihood that local
businesses will continue to generate ACCC demand through space rentals for meetings,
tra¡ning and social events.

While the Amarillo area benefits from the wide array and unique tourist attractions, its
current infrastructure does not satisfo the requirements of event planners today. The airport's
terminal expansion and renovations will assist in attractingthose events requiring air service
from multiple locations. Since the airport currently serves only Texas's major airports, Denver
and Las Vegas, access from other cities is problematic. The hotel market currently consists
of largely small, economy, mid scale, or upper mid scale hotels on the major h¡ghways and
routes outside of the downtown area of Amarillo. Retail, dining, and nightlife options within
walking distance to the ACCC are also limited. Upscale hotel development in downtown
Amarillo, such as the proposed convention center hotel, along with complementary retail
and dining development, would greatly enhance the attractiveness of Amarillo to event
planners. Ongoing redevelopment of downtown accompanying changes to the ACCC is crucial
in creating a destination package that, in this competitive market, can compete for larger
convention and trade show business.

Amarillo Civic Center Complex
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ln the following section, HVS presents an analysis of the convention, tradeshow and meeting
industry, includingtrends in the supply and demand of meeting and convention facilities, as
well as trends in expenditures and meeting planner preferences. The purpose of this trends
analysis is to provide background information necessary to assess the potential for civic
center expansion in Amarillo. This section of the report also provides definitions of industry
terms used throughout the remainder of this report.

Convention centers measure their performance by tracking event activity, but the definition
and classification of events lacks consistency throughout the industry. Each convention center
or marketing organization has its own way of classifying and measuring event demand. HVS
has developed a proprietary method of event classification called OASIS Event Classification
Method@ or OASIS@, which is a convenient acronym for five criteria of event categorization:
Organization, Attendees, Scope, lndustry, and Set-up. See the figure below.

Figure 4-14, OASIS Event Classification System

oAll rl¡hts rescrved-
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OASIS@ Event
Classification
System (cont.)

Following are definitions of the criteria in the OASIS Event Classification Method@ and
descriptions of the categories within each.

ORGANIZATION-Ihe organization that sponsors or owns the event provides an important
area of classification and can be described in seven mutually exclusive categories:

Corporations-Corporations, or private business ¡nterests, are responsible for organizing the
majority of events. The event organizers may be internal to the business or professional meeting
planners.

Assoclations-Associations are usually membership organizations centered on specific business
types, profess¡ons or pol¡tical purposes.

Government-lnternational, national, state or local government organizations sponsor events. This
category is particularly important in markets with a large government office presence.

Exhibition Company-Exhibit¡ng organizations are companies or subsidiaries of companies for
the purpose of owning and promoting exhibiting events, such as trade and consumer shows.

Event Promoter-Event promoters are organizations that exist for the purpose of promoting
concerts, entertainment and other types of live events that require production set-up.

Sports Enterprlse-Sports enterprises are companies or subsidiaries of companies that ex¡st for
the purpose of owning and promoting sporting events.

Soclal, Mllltary, Educatlonal, Rel¡glous, Fraternal and Ethnlc ("SMERFE"FAlthough similar
to associations, this category includes the types of organizations described in the title. SMERFE
represents a distinct category because members of th¡s categorytend to be more price-sensitive
and less profit-oriented than assoc¡ations.

The organization criterion is most useful to marketing and sales organizations that rely on
this information to make decisions on the allocation of staff and resources according to the
type of organization sponsoring the event. Other industry participants, such as destination
management companies and venue operators, also need to understand the type of
organizations active in sponsoring events and value personal relationships with the event
planners that represent them.

ATTENDEES- Event attendees represent four distinct categories that distinguish among the
ways in which attendees gain access to events:

. Private-Attendees come to the event by invitation only and do not pay a registration or admission
fee. Private attendees may be individually asked to attend, as to a wedding, or invited by virtue of
belonging to a certain group, such as company employees or shareholders.

Reglstered-Attendees do not necessarily need an invitation, but must pay an advance registration
fee to attend the event. Registered attendees are often called delegates or qualified buyers and
they usually attend an event for multiple days.

Public-The event is open to the general public. Attendees may need to purchase a ticket for
admission such as at a consumer show. Other civic events may be free of charge.

Comblnatlon-Combination shows typically have an initial period of attendance by registered
attendees only, and later by the public.

This category is particularly important to venue operators and industry analysts. Understanding
thetypeof attendee iscriticalforassessingthe impacton convention centeroperationsand
projecting the economic impact of events. The length of stay of attendees and their spending
patterns varies considerably among the types of attendees.

Amarillo Civic Center Complex

4-t4 Facility Needs Assessment Study
Volume I



MARKET STUDY
INDUSTRY TRENDS

SGOPE-Ihis category refers to the geographic orig¡n of the attendees. Events are classified
accordingly if a significant proportion of the attendees come from the indicated geographic
region surroundingthe convention center. Five categories capture allthe potential geographic
scopes and are self-explanatory:

lnternational

National

Regional

State/Provincial

Local

Understanding the origin of attendees is critical to event planners and in the estimation of
the economic impact of events. Events that draw attendees from larger geographic regions
tend to have higher new spending associated with the event. The allocation of marketing
and sales resources may also break down according to the geographic scope of events.

INDUSTRY-in North America, HVS recommends relying on the North American lndustry
Classification System ("NAICS") which replaced the previously used U.S. Standard lndustrial
Classification ("SlC") system. NAICS was developed jointly by the U.S., Canada, and Mexico to
provide new comparability in statistics about business activity across North America. Other
economic regions and countries have similar industrial classification systems that are widely
used and can be adopted for the purposes of classifying events by industry.

NAICS has hundreds of categories but these categories are organized hierarchically in five
levels. All categories can be rolled up into twenty of the top levels in the hierarchy. However,
not all top-level industry classifications are useful for event classification because little or
no event activity is associated with them. OthertopJevel categories, such as Manufacturing,
are too broad to provide meaningful information, and level two or three categories can form
a useful breakdown of events.

The choice of industry classifications should result in a reasonable share of events falling
into each category. According to the Tradeshow Week data book, the leading industries that
are represented by conventions, tradeshows and exhibition include:

Medical and Health Care

Home Furnishings and lnterlor Design

Sporting Goods and Recreation

Apparel

Building and Construction

Landscape and Garden Supplies

Computers and Computer Appl icat¡ons

Education

Gifts

Associations

IV

OASIS@ Event
Classificatlon
System (cont.)
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OASIS@ Event
Classiflcation
System (cont.)

Event Types

Use of the NAICS codes allows for the orderly roll-up of industrial classifications across
different events and venues, regardless of the categories or the hierarchical levels that
different people may choose to use. lndustrial classification information is useful for those
planning to develop new events and for other analysts that need to understand how trends
in economic health of the underlying industries affect the success of particular events and
venues.

Space Setup-This final criterion provides for the categorization of events by set-up of the
function spaces they utilize. Unlike all the other criteria, these categories are not mutually
exclusive as events may use any combination of the five primary types of event set-up.

. Breakout-typically involves the use of meeting rooms, boardrooms or other multi-purposes spaces
for meeting functions in a classroom or meeting sett¡ng. This set-up may involve some catering
services such as coffee breaks or lunches.

Banquet-includes the set-up for catered þanquets events such as a wedding and may include
some stag¡ng for presentations such as at a general session event.

Exhlblt-includes the set-up displays in exhibition halls or other multi-purpose space. Concession
services and buffet lunches are often a component of this set-up.

Assembly-includes set-up in theater style seating in plenary ha lls and fixed seat theaters or other
multi-purposes spaces that are used primarily for assemblies and general sessions.

Produc'tlon-includes the set-up for concerts, entertainment, sporting events and othertypes of
events that require significant staging, lighting, and other live-event related set-up.

Application of the OASIS@ system can provide precise definitions of commonly used event
classifications. All commonly used terms for event types can be defined by a combination
of three OASISO categories: organization, attendees, and space set-up.

. Conventlons-associations, government, and SMERFE organizations register attendees for multi-
day events. Fac¡l¡ty set up includes breakout, banquet and exhibit space set-up and may include
plenary sessions. Typically, the primary purpose of a convention is information exchange.

Tradeshows-provide a means for wholesalers and retailers to transact business with industry
buyers. Like conventions, tradeshows offer a forum for exchanging industry ideas. ln order to
clearly different¡ate conventions from tradeshows, HVS assumes that only corporations and
enterprises can sponsor and produce tradeshows. Similar to conventions, tradeshows require
registered attendees. While they also require exhibit space set-up, they only sometimes require
banquet or þreakout space set-up.

Comblnation Shows-are either corporate or enterprise produced, with a part of the shows being a
public event, and the rest of the show being a registered event. Always requiring exhibit set-up, they
sometimes require plenary, banquet and/or breakout set-up for additional portions of their show.

Gonsumer Shows-are puþlic, ticketed events featuring the exhibitions of merchandise for sale
or display. Only enterprises can produce consumer shows, as they provide a means of product
distribution and advertising. They only require exhibit space set-up.

Conferences-require a mix of banquet and breakout space set-up, but do not require any exhibit
set-up. Conferences can be corporate, association, government or enterprise, but always require
attendees to be registered.
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Event Types
(cont.)

Trends

Supply Trends

Amarillo Civic Center Complex

a Meetings-only require breakout space set-up. Like conferences, they can be produced
from any of the above named organization types, but unlike conferences, they are private
events to which one must be invited.

Banquets-only require a banquet set-up for food and beverage meal service. These
events also can be produced by any organizational type, but are also private.

Assemblles-usually involve a ceremony, a speech, or anothersimilar activitythat attracts
a crowd of spectators. Produced only by SMERFE groups (social, military, educational,
religious, fraternal and ethnic), they are always public events. Additionally, assemblies
only require a plenary set-up.

Falrs-usually involve an exhibit booth set-up for a public event in which a number of
organizations or companies represent themselves and/or a product or service, with
a similar theme or purpose uniting the event. Associations, governments or SMERFE
groups may present a fair.

Clvlc Events-is typically a local event, always produced by some form of governmental
entity. These are public events that always only require a plenary set-up.

Entertainment-usually a concert or some form of live entertainment, owned and
organized by an event promoter for the public. Entertainment events only require a
production set-up.

Sports-require only a production set-up. Attendees to sporting events, which are always
organized by sports enterprises, may be public, or registered. Some sporting events have
both a registered and public aspect to the event over the span of a few days.

The purpose of this section is to describe the convention and meeting industry and analyze
trends in the number of events, attendance, and the supply of meeting and exposition
facilities.

The convention center industry experienced significant year-over-growth in supply from
2000 through 2006. Since 2007, the rate of growth in supply has slowed, but remained
positive. As the majority of convention and meeting facilities involve public funding, economic
conditions affect the level of public investment in convention and meeting facilities that are
intended to stimulate economic activity. As poor economic conditions continue to constrain
public budgets nationwide, lack of available fundingfor convention and meetingfacilities will
continue to limit supply growth in the near future. As the economy improves, supply growth
will likely remain low as convention venue projects have long lead times due to planning,
financing and construction requirements.

A number of major convention centers will be undergoing expansions in the next few years,
as described below.

a

a

a

a

a
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Supply Trends
(cont.)

Figure 4-15, Future Facility Expansions

Year Prolect

20tl

20tL

2012

2012

2013

2013

2013

2013

ÏBD

TBD

TBD

TBD

Pennsylvania Convention Center Expansion

o 239,000 sq ft. of exhibition space

o 123,000 sq ft. of meeting space

o 55,000 sq ft. of ballroom space

lndiana Convention Center Expansion

o 254,000 sq ft. of exhibition space

o 63,000 sq ft. of meet¡ng space

Moscone Convention Center

o SZO million in facility improvements

Dallas Convention Center

o New 1,000-room headquarterhotel

Anaheim Convention Center

o Adding 100,00Gsq ft outdoor plaza

Cobo Convention Center

o Modest expansionfacility remodeling

Washín$on Conventíon Center

o New 1,175-room headquarter hotel

Music City Center (Nashville)

o New 50O000+ sq ft center & 8OG'room hotel

Miami Beach Convention Center

o New ballroom and headquarter hotel

San Diego Convention Center

o New S(Xlroom hotel & 350,000 sq ft of function space

Kansas City Convention Center

o New l,(X)O-room headquarter hotel
Aurora, Colorado Gaylord

o New 1,50Groom hotel & 400,000 sq ft of function space

As evidenced in the above facility expansions, the type of supply growth has transformed in
recent years to meet planners' needs. Meeting and breakout sessions have become more
common during large conventions, thus increasing the need for additional meeting space
and/or flexible function space. As the industry has matured, meeting planner expectations
for quality have increased, including proximity of full-service hotels to event facilities. Five
of the ll facilities above plan to add hotel rooms as part of their expansions.
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The Center for Exhibition lndustry Research (CEIR) has created an index of "total" demand in
the convention and meeting industry and compared the demand index to the United States
GDP. The following figure demonstrates how the combined or "Total" demand index shown
in the above chart moves in step with the U.S. GDP.

Figure 4-16, Relationship Between GDP and Exhibition Demand

;CEIR lndex Results Compared to U.S. GDP
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Source: Center for Exhibition lndustry Research

The "total" demand index moves generally in step with the change in U.S. GDP. As limited
funding mechanisms have slowed supply growth, the struggling budget situations of
corporations, associations, and governmental entities decreased total demand for convention
and meeting space in 2009.

Event planners are reporting a more optimistic outlook in coming years as the U.S. economy
continues to recover. The following figure provides snapshot of how meeting planners had
predicted that their business levels would change over the past three years.

Figure 4-17, Event Planner Outlook
2m9 2010 2011
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Demand Trends
(cont.)

As compared to predictions for 2010, meeting planners are more optimistic on the
improvement in their meeting business for 2Ot1-.

The future trends in demand, according to data from Future Watch 2010 and 2O1-t,
show increased number of events and attendance, but decreases in meeting length and
expenditures. The following table chart shows the average projected change for 2OtL in
these four demand indicators.

Figure 4-18, Demand lndicators

Dem and lndicator t^l 
^ 

D.^¡¡-¡¡^--

Number of Meetings

Projected Attendance

Average M eeting Length

Average Expenditure Per M eeting

Figure 4-19, Site Selection Criteria
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ln November of 2OLO, ExpoWeb conducted a survey of large convention and tradeshow
producers on their top criteria for site selection.
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Source: Future Watch

ln addition to actual facility size, site selection, the survey indicates, is highly based on
two important amenities - hotels and airports. This reaffirms the changing dynamic of the
convention and meeting industry that is now focused on reducing costs for the hosting
organization and its attendees as well as maximizing accessibility.
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Convention & Over the past few decades, the meeting and convention industry has evolved dramatically
Meetlng Trends for from a budding industry to a more mature one that has become an important driver of the
the Future national economy. As an established industry, the rapid growth of the last four decades has

been followed by a slowdown in supply growth in the late 2000s. As the economic recession
continues to affect the level of demand and available budgets for conventions and meetings,
the industry continues to evolve.

Changes ln Demand and Supply Transformatlon: As discussed earlier, the maturity of the
industry has sharply increased competitiveness in the industry. Nearby or attached quality
hotel rooms, flexible meeting space, as well as price points at convention centers and hotels,
and airport capacity and rates continue to drive site selection, and, therefore, dictate how
supply has and will continue to change over time. Quality of convention facilities and hotels,
in addition to size, price, and proximity, continue to be important factors in site selection.

Travel Costs: Organizations hosting and planning events, continue to work with tightened
budgets, as do attendees. Recent increases in travel costs have decreased the desire to
travel for some attendees and exhibitors. ln the long run, expansions in the transportation
system and continued innovations, as well as improved economic conditions, that reduce
costs and increase the ease of and affordability, to travel are likely to support the growth
of the meeting industry.

Electronlc Meetlngs: ln recent years, industry experts have speculated that improvements
in telecommunications technolog¡l would supplant the need forface-to-face meetings. While
data indicates that webinars or other electronic forms of meetings, in the end, have replaced
some meetings and events, electronic meetings act as a demand generatorforfuture meeting
growth as it expands the networks and interactions of businesses and organizations.

Mlxed-Use Developments: For many cities, states, areas and developers convention centers
have become an opportunityto spawn a mixed-use attraction, an area often including hotels,
retail, dining, sports venues, and entertainment options, in addition to a housinga convention
center. Convention centers have become the center of their own "districts" offering almost
everything a delegate, event organizer of exhibitor could want in one area. The growth of
mixed-use developments, particularly after economic conditions have improved, will continue
to change the meeting and convention industry as supply transforms.

Spectator Arena
Trends

Amarillo Civic Center Complex

Over the past decade, innovations in arena design have spread from large urban arenas
with major professional sports franchises to suburban and mid-sized metropolitan arenas.
Following the design innovations in major league professional sports venues in the 1990's,
many mid-size facilities have created new revenue streams and added amenities that
increase the value of the patron experience. New features include luxury suites, club seats,
restaurants, VIP lounges, and more elaborate and convenient concessions services. Once
rare in minor league venues, these features are now prevalent in new or retrofitted facilities,
regardless of market or venue size.

The growth in popularity of minor league sports has led to the construction of severalsmall-to
mid-sized arenas as various markets seek to tap into the industry. As the cost of attending
major league sporting events has continued to increase and other economic forces have
strained the availability of disposable income, families are increasingly turning to minor
league sports for a more affordable alternative. Mid-sized facilities that host minor league
teams are designed with seating capacity and amenities that address the event demand
in sub-markets and secondary population centers. They provide a more readily accessible
and cost-effective alternative for entertainment and sporting activities.
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Spectator Arena
Trends (cont.)

Goncert lndustry
Trends

Recent design of spectator sports arenas seeks to maximize revenue by diversifying capacity
to host a variety of events and activities. Rather than focusing exclusively on spectator
events, a new wave of arena design and utilization has emerged in which spectator arenas
also accommodate community activities such as amateur sports, recreations activities and
other community events. This combination of sports and entertainment with community
activities not only improves financial viability, but also creates a stronger rationale for public
sector participation in their development, as is common in other community center and
recreational infrastructure.

Recently builtvenues also put a greater emphasis on exterior spaces and their connection to
the surrounding urban environment. Entertainment plazas and pedestrian malls have replaced
the sidewalks and parking lots that have traditionally surrounded arenas. lncorporation of a
vibrant urban setting with residential, commercial, retail, dining and entertainment spaces
around a venue has been an integral part of recent arena design trends.

Concerts and other family entertainment provide another important source of event demand
for arenas. Concerts and entertainment events are typically booked through a third party
promoter who pays a percentage of gate receipts to the venue as rent. Some venues may
promote or co-promote events, but concert promoters drive the majority of events in the
industry.

The North American concert industry is roughly a $3.0 billion business annually. Concert
promoters and talent buyers form agreements with artists and concert venues to book live
music acts. Under most circumstances, a promoter offers the artist a guaranteed fee or a
share of gross ticket revenues in exchange for the exclusive rights to book and promote an
act on a certain date. The promoter also books a venue and pays a rental fee or offers a
share of gross ticket revenues in exchange for use of a concert venue on a certain date.
Hence, the promoter assumes the financial risk and must sell enough tickets at high enough
prices to pay the artist, the venue, and make a profit.

The number of concert promoters in the US has consolidated significantly over the past
decade, with Live Nation and AEG Live remaining as the two main national contenders. Both
of these firms have expanded their businesses by vertically integrating into venue ownership
and online ticket sales. Ownership of arenas, stadiums, theaters, and outdoor pavilions across
the country allows these two firms to book the touring acts which they are promoting into
venues which they own. lndependent promoters remain in the market, but their numbers
have dwindled. These independent promoters tend to book events in smaller venues and
markets and would be a likely source of concert and other entertainment events atthe ACCC.

The concert industry is seasonal. Approximately two-thirds of acts tour during the months
of May through September, allowing them to book outdoor venues. lf a show has success
in a particular market, it may re-book during the winter at a smaller indoor venue to take
advantage of this popularity. The proposed convention complex may have success in booking
a handful of these shows; however, the venue will compete with casinos which have begun
to take advantage of this trend. Casinos often offer promoters lucrative deals to book shows
in their much smaller venues as a way to entice new patrons.
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Through much of the recent economic downturn, the concert industry seemed to be thriving.
Big name acts were still able to sell tickets, ticket prices increased, and tour schedules were
full. 2010, however, has brought a marked shift in an industrythat had been able to resist
recessionary pressures. North American touring shows have seen a significant drop in three
key concert indicators.

First, the combined gross of the top one hundred North American tours dropped by nearly
$200 million ¡n the first and second quarter of 2OLO. This represents a 17 percent drop
from the same period in 2009.

Second, the number of tickets sold at these same tours fellto 15.9 million, a 12 percent
decline from 2009.

. Average per show ticket sales declined by nine percent, despite a six percent drop in
ticket prices as compared to 2009. Sluggish sales resulted in a number of cancelled
performances by some of the industry's most popular performers.

Prior to the recent recession, the live music industry experienced tremendous growth. The
proliferation of arenas and the renovation of historic theaters and concert halls provided an
increasing supply of potential concert venues. The increasing supply of venues and strong
consumer demand for live entertainment gave talentthe upper hand in contract negot¡ations.
Acts have been able to demand large guarantees from concert promoters, often as large as
thq maximum potential ticket sales revenue for an event. This leaves the promoter and the
venue to share in concession, novelty, and other revenue. This dynamic helped to push ticket
prices to record highs, as promoters attempted to maximize revenue in any way possible.
Recent data on concert industry performance suggests that it has run into price resistance
and declining consumer demand.

As the meetings industry rebounds, meeting planners and attendees will continue to focus
on reducing costs. As a geographic population center and economic hub in western Texas,
Amarillo is well positioned to maintain is current event base and to attract new events. The
following sections of this report study Amarillo's event demand potential in the meetings
industry and the ACCC program and other infrastructure required to realize that potential.

IV

Concert lndustry
Trends (cont.)

lmplications for
Amarillo, TX

Amarillo Civic Center Complex
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This analysis of comparable venues provides a basis for programming recommendation
for the Amarillo Civic Center Complex ("ACCC") as well as forecasts of event demand and
financial operations. The analysis compares the function spaces and other amenities in
each of the facilities along with other characteristics of the markets that are relevant to the
success of the venue.

Amarillo, TX competes directly with other cities in west Texas and surrounding states for a
share of the meetings market, sports, concerts, and entertainment events. Event planners
and promoters select host cities for their events based on the overall package that a city may
offer. Severalfactors determine a city's overallstrength and potential in the meetings market.
These factors include the attributes of the convention facilities, lodgingsupply, the economic
and demographic profile of the community, transportation access, tourism amenities, and
overall destination appeal. This analysis will help in understanding the competitiveness of
Amarillo, TX and the ACCC.

HVS analyzed the convention facilities and spectator arenas in two sets of cities.

Medium to small cities in Texas with facilities that compete with the ACCC and are
comparable in population size to Amarillo, and

Medium to small cities throughout the U.S. which are comparable in population size to
Amarillo and have both convention and arena venues.

HVS analyzed the cities and venues shown in the figure below

Figure 4-20, Comparable Cities and Venues

Convention Venue Spectator Arena

IV
Comparable Venues

lntroduction

a

Compet¡t3ve C¡tes
Abilene TX
Corpus Christi TX
Beaumont TX
Odessa TX
Laredo TX
Lubbock TX
San Angelo TX
Midland TX
Waco TX
Wichita Falls TX

Comparable National Cities
Biloxi MS

Casper WY
Davenport lA
Huntsville AL
Jackson MS

Mobile AL
Shreveport LA
Sioux Falls SD

Spokane WA
Tallahassee FL

Abilene Civic Center
American Bank Center
Beaumont Civic Center
Ector County Coliseum & Exhibition Center
Laredo Civic Center
Lubbock Civic Center
McNease Convention Center
Midland Center
Waco Convent¡on Center
Wichita Falls Multi-purpose Event Center

Taylor County Expo

American Bank Center
Ford Arena
Ector County Coliseum
Laredo Energy Arena
United Spirit Arena
Foster Coliseum
Chapparal Center
Ferrell Center
Kay Yeager Coliseum

Mississippi Coast Coliseum
Casper Êvents Center
I Wireless Arena
Von Braun Center
Mississippi Coliseum
Mitchell Center
Century Link Center
Sioux Falls Arena
Spokane Arena
Tallahassee Leon County Civic Center

Mississippi Coast Coliseum & Convention Center
Casper Events Center
River Center
Von Braun Center
Jackson Convention Complex
Mobile Convention Center
Shreveport Convention Center
Sioux Falls Convention Center
Spokane Convention Center
Tallahassee Leon County Civic Center

Amarillo Civic Center Complex
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Conventlon Venues While convention centers in larger markets may have spaces dedicated solely to exhibits,
- Total Functlon banquets, and meetings, venues in smaller markets need to maintain flexible spaces which
Space Assessment can accommodate a variety of uses. Depending on the needs of a particular event or when

hosting simultaneous events, it is not uncommon for venues in smaller markets to use
exhibit space for banquets and meetings or to set up smaller exhibitions in larger meeting
and ballroom spaces. The total function space, therefore, gives a good indication of the
flexibility of a particular venue and its capacity to host multiple events. The following figure
presents the total function space, including all exhibit, ballroom, meeting, and arena floor
space at the ACCC and each of the comparable venues noted above.

Figure 4-21-, Total Function Space in Convention Venues

Competitive Venues sf
American Bank Center Iffi514
Amarilto civic center Eùp7o

Waco Convention Center trÌ9,000
Ector County Coliseum & Exhibition Center 88,000

LubbockCiviccenterI 65,915
Wichita Falls Multi-purpose Event Center Ii 57,523

Beaumont Civic Center tr 44,300
Abilene Civic Center I, 40,824
Laredo Civic Center J 27,542

McNease Convention Center I 20,823
Midland Center I 77,4L2

Average IÞ 68,011
Comparable National Venues sf

Mississippi Coast Coliseum & Convention Center nffiî956
Spokane Convention center üq4,932

Von Braun Center Üt60,626
Mobile Convention Center Ir'!.41,366

Shreveport Convention Center D, 131,460
Amarillo Civic Center It LZO,27O

Jackson Convention Complex I' 7O7,24t
Tallahassee Leon County Civic Centerf 69,000

Sioux Falls Convention Center ] 56,372
River Center tr 54,575

Casper Events Centerl 23,372
Average Ii'l-f-7,525

x Arena floor space included in total function space

ln comparison to its in-state competitors, the ACCC has an above average amount of total
function space and ranks second to the American Bank Center in Corpus Christi. Unlike
most of the competing venues, the total function space at the ACCC also includes the flat
floor space of the main arena venue in the city. Arena floor space is also included in the total
functions space in the American Bank Center and the Ector County Coliseum in Odessa.
The recently completed $17.5 million renovation at the Waco Convention Center brings its
total function space, without an arena floor, to be approximately equal to that at the ACCC.

ln comparison with the national comparable venues, the ACCC has an average amount of
total function space. From this list, arena floor space is included in the function spaces
Mississippi Coast Convention Center in Biloxi, MS, the Von Braun Center in Huntsville, AL,
the Tallahassee Leon County Civic Center in Tallahassee, FL, and the Casper Events Center
in Casper, WY.
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Exhibit Space
Assessment

Amarillo Civic Center Complex

Exhibition space is critical for several types of events such as conventions, tradeshows, and
consumer shows. The amount and quality of exhibition space determines the size and types
of events that the venue can accommodate. While total exhibit space is important, many
events require that the space be contiguous rather than separated into different halls. The
largest, contiguous exhibition space available at each of the selected comparable facilities
provides an indication of the amount of contiguous space that is appropriate for Amarillo, TX.

Figure 4-22, Conliguous Exhibition Space in Comparable Venues

Competitive Venues sf
American Bank Center E&BüO

Wichita Falls Multi-purpose Event Center I47,523
Lubbock civic center G 4O000

Ector County Coliseum & Exhibition center tr- 35,0+6
Waco Convention Center I 32,000

Beaumont Civic Center I; 29,300
Amarillo Civic Center I 26,700

Laredo Civic Center 3 24,470

Abilene Civic Center I 2O,OOO

Midland center I L2,5I2
McNease Convention Centerl 0

Averagel, 3440s
Comparable National Venues sf

Mississippi Coast Coliseum & convention Center IüF$086
Spokane convention center trlùO,160

Von Braun center I0O,Ooo
Mobile Convention Center 100,000

Shreveport Convention Center I,05,000

iå'f ? : ;äïJil,iti"å tlï ã iå:133
Tallahassee Leon County Civic Center f 35,000

River Centerl 33,220
Amarillo Civic Center J 26,700

Casper Events Centerl 16,540

AverageE 70,¿6¿

When comparing the largest single exhibit space available to a convention, trade shoq or
consumer show planner, the ACCC is below average as compared to its in state competitive
set. The ACCC drops even further below the average when comparing the comparable
national venues. Additionally, the largest exhibit hall at the ACCC, the 26,700 square foot
South Exhibit Hall, is an older hall with low ceilings heights and several columns blocking
the clear space. The newer, column-free North Exhibit Hall has 24,565 square feet of exhibit
space. Although these halls are adjacent to one another, a dividing hallway precludes their
use as contiguous space.
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Ballroom &
Meeting Space
Assessment

Banquet space is important for convention centers as facility operators attempt to grow
food service revenues at their facilities and event planners seek a higher level of service
for their attendees. ln addition to social events (such as weddings and fundraisers) that
host banquets, several other types of events, such as conventions and tradeshows,
typically require food services in a ballroom setting. General assemblies at conventions and
tradeshows are often held in a ballroom with a theater or banquet set-up. Meeting rooms can
accommodate sub-groups as they break out of larger general sessions at conventions and
tradeshows. Additionally, these smaller rooms can accommodate self-contained meetings,
training sessions, seminars, classes, and a variety of small meeting functions. Because of
their flexibility, a facility's ballroom and meeting rooms are often its most frequently used
function spaces. Consequently, the amount and flexibility of ballroom and meeting space
can determine a venue's event size capacity and its ability to host simultaneous events.
This is especially true for facilities in smaller markets which often cross utilize event spaces
to accommodate demand. The figure below compares of available ballroom and meeting
space in the comparable venues.

Figure 4-23, Ballroom and Meeting Space in Comparable Venues

Compet¡tive Venues sf

waco convention cuntur lffi;ooo
Amerìcan Bank center I'oo,or+
Amarillo Civic Cent"r 51,90S

Lubbock Civìc Center I 25,gI5

Abilene Civic Center f 20,824

McNease Convent¡on Center f zo,az3

Beaumont Civic Center ! 15,000

Wichita Falls Mult¡-purpose Event Center I 1.0,000

Midland Center I 4,gOO

Laredo Civic Center I 3,072

Ector County Col¡seum & Exhibition Center I O

Average 3 zs,gqs

Comparable Nat¡onal Venues sf

Mississippi coast col¡seum & Convention center Gb,470
spokane convention center 3 ruJlz

von Braun center I ss,s¿z

Amarillo Civic Cent"r f. st,gOS

Jackson Convention Complex 3 ql,zqt
Mobile Convent¡on Center E 4rß66

Shreveport Convention Center I 36,460

S¡oux Falls Convention Center J 22,772

Tallahassee Leon County Civic Center I 16,000

RiverCenter ] 8,155

Casper Events Center ! 6,837

Average Ú arll+

The ACCC has an above average amount of ballroom and meetingspace as compared to both
sets of comparable venues. Since meeting and ballroom space is generally proportionate
to the amount of exhibit space, it is not surprising that those venues with the largest exhibit
halls also have the most meeting and ballroom space. The renovated Waco Convention Center
offers the greatest amount of flexible meeting and ballroom space in the competitive set.
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The quality and proximity of hotel supply has increasingly become one of the most important
selection factors forfacility users in recentyears. To attract out-of-town groups, an adequate
supply of nearby hotel rooms should support the lodging needs of delegates, exhibitors, and
other attendees. Proximity and connectivity are critical factors that event planners consider in
evaluating overall hotel packages available in competing communities. Generally, the number
of rooms offered at one or more hotels that are adjacent or connected to the convention
center is the key point of comparison. Other factors that can be important are hotel brands,
service levels, building ages, management, and available meeting and banquet spaces in
these hotels. The following figure presents the number of hotel rooms at an adjacent or
integrated hotel property.

Figure 4-24, Adjacent or lntegrated Hotel Capacity
Competitive Venues f rooms

Midland Çs¡1s¡æ4!
Laredo Civic Center E, ZOg

Waco Convention CenterIF L96

McNease Convention centerG t4B
Abilene Civic Center n 100

Amarillo Civic Center I O

American Bank Center I O

Lubbock Civic Center I 0
Wichita Falls Multi-purpose Event Center I O

Ector County Coliseum & Exh¡bition Center I O

Beaumont Civic Center I O

Averagel 179
Comparable National Venues sf

Spoka ne Convention Center Iìö?5
Mobile Convention Center 1872

Shreveport convention Center X 313
Von Braun centerG,2g5

Sioux Falls Convention center G Z4g
RiverCenterl 221

Amarillo Civic Center I O

Casper Events Center I O

Jackson Convention Complex I O

Tallahassee Leon County Civic Center I 0

Mississippi Coast Coliseum & Convention Center I 0

Average I" 303

Like many of the comparable venues, the ACCC does not currently have an integrated or
adjacent hotel property. For the competitive in-state set, adjacent hotels are relatively small
properties averaging less than 200 rooms. lntegrated hotel properties are more common
and generally largerfor the comparable national set with an average of just over 300 rooms.
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Arena Seating
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Each of the comparable cities presented in this section also has a spectator arena facility
either integrated into the convention facility, as is the case in Amarillo, or as a stand-alone
venue. While manyfactors are considered, the arena seatingcapacity is often the determining
factor for event promoters when selecting a venue for their show. A comparison of fixed
seating capacities provides an indication of the type of events that can be booked as well
as the potential attendance. Sports team tenants also consider seating capacity when
selecting a home venue, ideally matching potential attendance levels with seating capacity.
The following figure presents the fixed arena seating capacity for the main arena venues in
each of the comparable cities. For consistency, the figures below represent a hockey seating
capacity and do not include floor seating.

Figure 4-25, Arena Fixed Seating Capacity

Compet¡t¡ve Venues
United Spirit nrena IB;050

Ferrell centerl' 9,366
Laredo Energy Arena I' 8,065

American Bank Centerl: 8,OOO

KayYeagerColiseumL 7,5oo

Ford Arena X' 7,50o
Foster Coliseum I 5,400

Ector County Coliseum I, 5,006

Taylor County Expo I 4,998
Amarillo Civic CenterI 4,870

ChapparalCentertr 4,8t7
Average* 732s

Comparable National Venues
century Link center G440

Mississippi Coast Coliseum G',SoO
Spokane Arena ffi¡759

Tallahassee Leon county civic centerD9,596
I Wireless Arena I,9,200
Mitchell CenterË8,800

Casper Events centerX' 8,395

Von Braun Centerl& 6,600

Mississippi Coliseum Ib 6,500

Amarillo Civic Center I' 4,870
Sioux Falls Arena I 4,800

AverageGl 8,496

City
Lubbock

Waco

Laredo

Corpus Christi

Wichita Falls

Beaumont

San Angelo
Odessa

Abilene
Amarillo
Midland

Shreveport
Biloxi

Spokane

Tallahassee

Davenport
Mobile
Casper

Huntsville
Jackson

Amarillo

Sioux Falls

The seating capacity at the Cal Farley Coliseum ("Coliseum") at the ACCC is well below the
average of both comparable venue sets. Since opening the Coliseum in 1968, Amarillo has
fallen behind several compet¡ng and comparable sized cities which have developed larger
and more modern spectator arenas. Many of these newer arenas have also incorporated
suites and other premium seating options as a significantsource of revenue fortenantteams
and the facility. The following figure presents the number of premium seats in each of the
comparable arena venues.
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The following figure presents the number of premium seats in each of the comparable
arena venues.

IV

Arena Seatlng
Assessment
(cont.)

Amarillo Civic Center Complex

Figure 4-26, Arena Premium Seat Capacity

Competitive Venues

United Spirit Arena Lü0
American Ba nk center Iå00

Ford Arena If 240
Laredo EnergyArena I 168

KayYeagerColiseuml 728
Ector County Coliseum ] 60

Amarillo Civic Center I O

Chapparal Centerl 0

Foster Coliseum I O

Ferrell CenterJ O

Taylor County Expo I O

AverageE 2o3
Comparable National Venues

Tallahassee Leon county Civic CenterIf;frfL2
I Wireless Arena E 315

CenturyLinkCenterD 22O

Mitchell Center- 176
Amarillo Civic Center I O

Casper Events Centerl O

Sioux Falls Arena I O

Spokane Arena J O

Von Braun Centerl O

Mississippi Coliseum f O

Mississippi Coast Coliseum ] O

AverageIå 331

C¡ty

Lubbock

Corpus Christi

Beaumont
Laredo

Wichita Falls

Odessa

Amarillo

Midland
San Angelo

Waco

Abilene

Tallahassee

Davenport
Shreveport

Mobile
Amarillo
Casper

Sioux Falls

Spokane

Huntsville

Jackson

Biloxi

Approximately half of the in-state competitive set has some form of premium seating available
for lease with an average of just 200 seats. While fewer of the national comparable venues
have premium seating, those that do, offer a greater number of premium seats, with an
average of approximately 330 seats.

Facility Needs Assessment Study
Volume I

4-31"



Ï\ / MARKET STUDY
I Y coMpARABTEvENUEs

Audltorium
Seating
Assessment

Not all convention venues have an auditorium or theater. However, they are a highly desirable
amenity and used often by convention and meeting planners as well as the local population.
They are often the perfect space for a variety of uses, including large meetings, speeches,
graduations, religious services, theater, and perform¡ng arts. The following figure compares
the auditorium and theater seat¡ng of the comparable venues.

Figur e 4-27, Aud itori u m/Theater Seati n g Ca pacity

Competitive Venues
Beaumont C¡vic center trlñ[00
Memorial Auditorium D;Zfg

American Bank center X%,526
Amarillo C¡v¡c center 

-2,324
waco Hall Theater I 2,200

Abilene Civic Center Ii 2,121
Laredo civic centerG 1,979

Foster Coliseum n L577
Lubbock Civic Center X t,403

Midland Convention Center J 0

Averagel' 2,216
Comparable National Venues

Spokane Convention center Q00
AdlerTheaterlÞ,400

Amarillo civic center 8324
Von Braun centerEÐ¡153

Mobile Civic center I;1940
Shreveport Convent¡on Center J O

Casper Events Centerl O

Jackson Convention Complex I O

Averagel 2¡03

City
Beaumont

Wichita Falls

Corpus Christi

Amarillo

Waco
Abilene
Laredo

San Angelo
Lubbock

Midland

Spokane

Davenport

Amarillo
Huntsville

Mobile

Shreveport
Casper

Jackson

As compared with those venues with an auditor¡um, the ACCC has a slightly above average
number of auditorium seats.

The above analyses provided an overall summary of the gross space and seating capacities
in each comparable city. The following section relates these capacities to the population base
of each market, providing a better understanding of what facility programming is appropriate
for the Amarillo market.

Amarillo Civic Center Complex

4-32 Facility Needs Assessment Study
Volume I



Population
& lncome
Comparisons

MARKET STUDY T\ T
coMPARABLEvsnues I V

Local area population data can provide evidence of a community's overall economic size and
ability to support public services and visitor amenit¡es that are importantfor civic center users.
Because most convent¡on venues primarily target out-of-town users, local area population
figures rarely have an indirect correlation with overall demand potential. However, population
data can provide a basis for understanding a community's ability to support and sustain a
convention center, the surrounding neighborhood and market. Additionally, demand potential
for certain types of events such as locally generated meetings, banquets, religious events,
graduation ceremonies, and consumer shows can be linked to population.

For spectator arenas, however, there is a direct correlation between seating capacity and
market population. Demand potential for sporting events, concerts, and other entertainment
can be tied to the population base and the relative amount of disposable income available to
support a facility's programming. The followingfigure presents a comparison of metropolitan
population and median household income for the comparable cities.

Figure 4-28, MSA Population and Median Household lncome

Compet¡t¡ve Venues Populat¡on
Median Household

lncome (2010 $)

2010

Amer¡can Bank Center
Beaumont Civic Center
Lubbock Civic Center
Amarillo Civic Center
Lârêdo C¡vic center
Waco Convention Center
Ab¡lene Civic Center
Wich¡ta Falls Multi-purpose Event Center
Ector County Coliseum & Exhibition Center
Midland Center
McNease Convent¡on Center

Corpus Christi
Beaumont
Lubbock

Amarlllo
Laredo

Waco

Abilene

Wichita Falls

Odessa

Midland

San Angelo
AVCRAGE

TX

TX

TX

TX

TX

TX

TX

TX

1X

TX

TX

IIF 379,8s0-i 44,687

I' 280,41411 ß,o7s

- 
24a,7s5-: 4s,otr

n zaø]zgl 37,28L

I 235,9431 4o,37o

¡ roo,oor I- 39,818
t tqz,otzl.t 4t,gg6
l ß7,427-! 44,L38

¡ 13s,431I!l, sr,922
I lu,ose I 4o,49s
D 227,q2ol. 42,9tr

Comparable Natlonal Venues
JacksonconventionComplex Jackson Ms 

-

Spokane Convention center spokane WA Ii
Von Braun Center Huntsville At I,'
Mobile convention center Mobile At trÌ
Shreveport Convention Center Shreveport LA 

-
RiverCenter Davenport lA :
Tallahassee Leon County Civic center Tallahassee Ft n
Amerillo Civic Center Amarlllo Tx I
Sioux Falls Convention Center Sioux Falls SD I
Mississippi Coast Coliseum & Convent¡on Center Biloxi MS I
casper Evènts Center Casper WY t

AvERAGE I.
Source: Demographics Now

544,374Û
474,%4=
41s,s99-,
+tt,gsa)
agg,:go I
3Bo,912IF:
363,245I'
248,785=
243,18s-r'
zqz,zez=
75,852-

rcs,z¡s-,

46,276
46,760
53,6L2

4t,o22
39,949

48,L20
44,283

45,O7t
57,L30
44,482

48,626
46,848

As compared to the in-state competitive set, Amarillo ranks above average in both market
population and median household income, suggesting a relatively stronger market and
greater ability to support convention and arena venues. As compared to the comparable
national set, Amarillo has a below average population. However, unlike Amarillo and other
cities in west Texas, which are several hundreds of miles from any major population center,
many of the national comparables face competition from venues in nearby major metropolitan
areas. As the population hub in the Texas Panhandle, Amarillo's potential is similar to that
of metropolitan areas with greater populations.
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Functional
Elements versus
Population
Comparlson

C¡ty

Metrc
Populatlon

The followingfigures relate the various components of the comparable venues to each city's
metropolitan population. This analysis provides perspective into the appropriate programming
for the ACCC as compared to the other cities and venues. For the purpose of this analysis,
the functional elements for each of a city's venues are summed to calculate the total
amount in a given market. Convention centers, civic centers, and arenas are considered.
Agricultural-based exposition centers, such astheAmarillo National Center, are not included
in this analysis.

Figure 4-29, Functional Elements versus Population - ln-State Competitors

D¡stãnce to
Amarillo
(mlles) Venue

Arena / Theãter/
Col¡seum Fixed Audltorlum Total Function

Seat¡ng F¡xed sêat¡ñt Space (SF)

SF ôf
lheãter Seat Funct¡on

per l'(Xþ Space per

Populat¡on I,OOO Pop

Arêna Seat
per l,(XXt
Populatlq

Amarillo 244,745

Lubbock 2AO,4r4 ll4

W¡chirâ Fâlls L47,O73 2tL

Midland 135,431 224

Abilene 160,601 227

odes s a 737,427

Så n Ange¡ o 111,056

235,943

Laredo 246,729

Beeumont 379,850

Corpus Chr¡sÎ¡ 47aß76

Amârillo C¡v¡ccenter
Globe-News Center

Total all Venres

Lubbock C¡v¡c Centêr

4,47O

4,470

2,324
7,237

3,561

72O,27O

L,750
t22,O20

7,244
15,050
22,294

65,915
20,o00
31,916

tt1,831

L,403
2,427C¡ty Ba n k Audi tori um & Col ¡s eum

United Sp¡r¡t Arena
Túl âll Venues

Total ¿ll Venues

Laredo C¡v¡c center
laredo Energy Arena

Total all Venues

8,065

E,065

24,470

30,720

55,190

4,500

7,500

12,000

63,700

777,695

181,395

8,000

8,mo
153,015

153,015

4,224

46323

91,900

19.6

79.5

51.0

35.6

31.1

36.4

44.6

t9.7

32.7

31.6

19-1

14.3 490.5

t5.t 420.2

18.5 547.2

246.7

73.2 394.8

sog.7

454-7

389.5

223,7

Ã77.5

365.7

W¡ch¡ta Falls MPEC

Kay Ya eger Col ¡seum
Memor¡alAud¡tor¡um

Total all Venues

7,500

7,5OO

2,7L4
2,714

57,523
28,8O0

'4.2

9.3

8.0

4.2

6.0

236

272

377

s51

572

580

M¡dlãnd Convent¡on Center
Chapparal Center

Tdel ell Venues
4,417
4,f817

77,4t2
16,000
39,412

Abilene Civic Center
Tâylor Countv Expo C€nter

Total all Venues
4,998
4,994

2,727

2,121

33,4OO

30,oo0
63,400

Edor CountyCol¡seum & Exh¡b¡tion
Total all Venues

5,0{)6

5,(x)6
7O,046

70,046

McNease Convent¡on Center
Foster Col¡seum

Total all Venues
5,400
5,¡loo

t,577
1,s77

14,5OO

36,000
50,500

Waco Convention Center

Ferrell center
Waco Hall Theater

9,366

9,366

75,400
16,500

Beãumont C¡vic Center

Ford Arena

2,200

2,2ú

7,979

1,979

3,100

3,100

2,526

2,526
American Bank Center

Total all Venues

Total ell Venues

* Averages do not include Amârillo
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Functlonal
Elements versus
Population
Comparison
(cont.) Figure 4-30, Functional Elements versus Population - National Competitors

Oty
Metro

P@ulat¡ff Vênuê

Atena I
Col¡seum Fixed

SF of
Funct¡6

Space per
1,000 PoÞ

Theater/ ArenâSeatper Theaterseat
Aud¡torlum Total Fumt¡on 1,000 p€r 1,000

F¡xed Seat¡ns Space (SFl Porulation P@ulatiø

Ama rillo 248,785 Amarillo Civ¡c Center
Globe-News Center

l1s,r70
7,750

716,920

8,395
8,39s

22,372
2t,372

4,470

4,47O

70,759
1o,759

2,324
!,237
3,561

1,940
1,940

7,979
1,,979

Casper, wY

Davenport, lA /
Moline, lL

Shreveport, LA

S¡oux Falls, SD

Spokane, WA

Huntsv¡lle, AL

Mob¡le, AL

Jackson, Ms

Tallahassee, FL

Biloxi, MS

* Averages do not ¡nclude Amarillo.

Amarillo Civic Center Complex

9,200
9,2OO

2,400

2,4OO

54,575
31,00{)
85,575

L2,440
t2,44O

13t,460
30,ooo

161,460

243,185 S¡oux Falls Convention Center
Sioux Falls Arena

Total all Venues
4,800

+800

731,460
22,400

153,860

2,700

2,700

2,753

Total all Venues

75,852 Câsper Events CÉnter
Totål ãll Venues

380,912 River Center/ AdlerTheater
I Wireless Center

Total all venues

393,390 Shreveport Convention Center
Century Tel Center

Total ðll venues

474852 Spokane Convent¡on Center
Spokane Arena

Totâl ell Vênues

415,599 Von Braun Center
Total all venues

414,958 Mobile Convent¡on Center
The M¡tchell Center
Mobile C¡vic Center

Total all Venues

544,374 Jackson Convention Complex
Mississ¡ppi Col¡seum

Total all Venues

363,245 Tallahassee C¡v¡c Center
lotal all Venues

8,800
6,720

1,4,920

t4t,366
18,000
14,500

t73,866

5,006

5,006

6,s00
6,500

9,s96
9,596

774,932
30,000

204,932

760,626
160 625

19.6

tto-7

24.2

31.6

t9.7

22.7

t2.o

36.0

11.9

47.4

14.3 470.O

308.r

6.3 224,7

410.4

632.7

5.7 431.6

386.5

4.7 419.0

243.7

5.4 190.0

1148.3

707,24r
25,449

132,690

69,000
69,(x)O

253,556
24,140

274336

26,4

242,387 MS Coast Convention Center
MS Coast Coliseum

Total all venues
11,500

11,500
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Corporate
Comparison

The above figures demonstrate that Amarillo has fewer arena seats, relative to ¡ts population,
than any of its in-state competitors and the majority of the national comparables. ïhe analysis
shows that the Amarillo market could support an expanded arena venue with over 8,000
seats and still have an average number of arena seats for its population base. Conversely,
Amarillo's auditorium and theater seating are above average as compared to its population,
indicating that no new additions to the market are justified.

The analysis of exhibition, ballroom, and meeting space places Amarillo slightly above
average for both sets of comparable c¡ties. As noted previously, while the ACCC has an
adequate amount of total space, the disjointed configuration of its exhibit spaces makes it
inadequate for a number of events. Renovation of exhibit, banquet, and meeting spaces,
therefore, should focus on modernization and reconfiguration of existing spaces to better
suit the needs of today's meetings market.

The density and breadth of a city's corporate base is a good indicator of potential in the
meetings industry. A city's established presence in a particular industry makes it a more
attractive destination for conventions, conferences, training, and other industry-specific
events. A strong corporate presence also indicates a greater potential for premium seating
sales as well as advertising and sponsorship opportunities. The followingfigures demonstrate
how Amarillo compares with comparable cities in terms of the total number of business
establishments.

Figure 4-31, Number of Business Establishments

Competitive Venues
Number of

Establishments

American Bank Center

Beaumont Civ¡c Center
Lubbock Civic Center
Amarillo Civic Center
Waco Convention Center

Laredo Civic Center

Midland Center
Abilene Civic Center

Wichita Falls Multi-purpose Event Center
Ector County Coliseum & Exhibition Center
McNeâse Convention Center

Jackson Convention Complex

Spokane Convention Center
Von Braun Center

Mobile Convention Center
Sh reveport Convention Center

River Center

Tallahassee Leon County Civic Center
Amarillo Civic Center
Sioux Falls Convent¡on Center

Mississippi Coast Coliseum & Convent¡on Center

Casper Events Center

Corpus Christi
Beaumont

Lubbock
Amarillo
Waco
Laredo

Midland
Abilene

Wichita Falls

Odessa

San Angelo

AVERAGE

Comparable National Venues

Jackson

Spokane

H untsville

Mobile
Shreveport

Davenport

Tallahassee

Amarillo
Sioux Falls

B¡loxi

Casper

AVERAGE

Source: Demographics Now

TX

TX

TX

TX

TX

TX

TX

TX

TX

TX

TX

Msre
WA-
AL xi
AL-
LA 

-,
tA-
FL 

-'
rx=
SDÜ
MS Ir
WYI

-i

--
I.
Iir.rr
Tx
t
I
-'

t6,9r2
t4,546
11,615
11,399

8,683

7,566
7,227

6,657

5,954
5,388
4,343
9,1t7

22,rs6
19,431
14,4t5
15,386
15,689

15,834

L4,454

11,399
10,183

9,458

4,058

13,860
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COMPARABTE VENUES

Amarillo has a greater number of business establishments as compared to many of its in-state
competitors, suggesting stronger support from local corporations for ACCC events and space
rentals. Conversely, Amarillo ranks below average as compared to the national comparables.

Transportation linkages, including airports, can play a critical role in the success of convention
centersthattarget regional and national user groups. One of the best indicators of an airport's
ability to enhance a convention center's draw is its service capacity, generally measured as
total annual passenger volume, or traffic. An airport with relatively high annual passenger
volumes generally is more convenient and has a wider draw than an airport with relatively
low annual passenger volumes.

Figure 4-32, Air Service at Primary Airports in Competitive Set

Competitive Venues

Lubbock Preston Smith lnternational Airport
Midland lnternational Airport
Midland lnternational Airport
Corpus Christi lnternational A¡rport
Amarillo lnternational Airport
Laredo lnternational Airport
Abilene Regional Airport
Waco Municipal Airport
San Angelo Regional Airport - Mathis Field

Southeast Texas Regional Airport
W¡chita Falls Municipal Airport

Spokane lnternational Airport
Jackson-Evers lnternational Airport
Huntsville lnternational Airport
Quad City lnternational Airport
Gulfport-Biloxi lnternational A¡rport
Tallahassee Regional Airport
Sioux Falls Regional A¡rport
Mobile Regional Airport
Shreveport Regional Airport
Amarillo lnternational Airport
Natrona County lnternat¡onal Airport

iu
Odessa TX Il' 838,540
Midland TX IÈ. 838,540
corpuschrisri TX 

- 

733,628
Amarillo Tx 

- 
406,630

Laredo TX ; 2O7,I72
Abilene TX I L72,355
Waco TX I 135,931

San Angelo TX I tL9,o62
Beaumont TX f loo,ooo
wichita Falls TX ] qq,an

AVÊRAGE I{ 428,2t4

Comparable National Venues

Spokane WA

Jackson MS

Huntsville AL

Davenport lA

Biloxi MS

Tallahassee FL

Sioux Falls SD

Mobile AL

Shreveport LA

Amarillo TX

Casper WY

AVERAGE

Source: HVS

-

I:
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I
*
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3,055,081

t,26L,88I
L,L7T,L47

924,859
800,742

734,tsL
677,L64
567,gLO

'rL,730406,630

90,24t
927,4t2

The number of passengers enplaned and deplaned at the Amarillo lnternational Airport is
about average as compared to the in state competitors. The majority of the cities, 6 out of the
10 comparables have less than half the passenger volume as Amarillo. Passenger volume
in Amarillo is well below average as compared to the national comparable set. Amarillo's
relative inaccessibility from locations outside of Texas may limit its ability to book regional
and national events.
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Building Program Recommendations

HVS relied on a site inspection of the Amarillo Civic Center Complex ("ACCC"), in-depth user
interviews, an analysis of the convention and arena programming in comparable cities, a
thorough review of historical operations at the ACCC, other market research, and knowledge
of standard industry practices to recommend a renovated civic center program forthe ACCC.
This facility program should serve as a guide for subsequent physical planning aimed at
providing the desired renovated facility program elements.

IV

lntroduction

Gurrent User &
Lost Buslness
lnterviews

Currently, the ACCC is a valuable resource to the City of Amarillo, hosting variety of events
including conventions and trade shows, the WRCA rodeo, consumer shows, local meetings
and social events, sports, and entertainment events. The ACCC's demand profile comprises
a number of events which book the facility annually and other repeat customers. HVS
developed a comprehensive user survey to identify the types and sizes of events currently
held at the ACCC and to evaluate the ability of the ACCC to meet the needs of its current
users. Current users of the ACCC were either personally interviewed or completed the survey
form. Additionally, HVS interviewed representatives from organizations which did not select
Amarillo as their event destination to understand their specific reasons for not selecting
Amarillo. Respondents include representatives of following user groups:

. National Conventions and Trade Shows

Staty'Retional Conventions and Trade Shows

Consurner Shows

Local Meetings and Banquets

Sports lenants

Sports Ïournaments

E nte rta i n m e nt P ro m ote r s

WRCA Rodeo

ACCC User and lost business interviews yield the following key findings

Existing events which use the entire civic center facility have reached capacity. Several event
planners report that they could grow virtually every aspect of their events if the ACCC expands.

Event planners cited Amarillo's geographic location as ¡ts key strength. The city's role as an
industry hub makes it the preferred location of many event planners.

The lack of a large, contiguous exhibit space has been the primary reason for the City's loss of
large national conventions and trade shows.

Event planners are generally pleased with the North Exhibit Hall and Heritage Room. Several
noted that the South Exhibit Hall is dated and difficult to fill with exhibitors.

Event promoters using the Auditorium expressed that the configuration of the loading dock
increases the labor costs associated with their event. Promoters who also book events in other
competingfacilities in Texas note thatthey do notface these same issues elsewhere, and therefore,
have lower labor costs.
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Current User &
Lost Buslness
lnterviews (cont.)

Program
Recommendations

Event promoters us¡ng the Coliseum expressed that it is often difficult to book dates due to
conflicts with event changeovers.

Lack of adequate parking for both event attendees and exhibitor vehicles was noted as a problem,
especially when the facility is host¡ng multiple events.

Sports tenants would prefer a number of facility upgrades, includ¡ng expanded seating capacity,
premium seating, modern replay and ribbon boards, and other fan amenities typically found in
newer facil¡ties.

Sports tournamentwh¡ch did notselect Amarillo expressed similar concerns over the dated facility
elements, including the playing surface and locker rooms.

Several event planners noted inferior food service, including a lack of variety and overall quality
of service. Concerns over the lack of flexibility to contract with vendors and lower food & beverage
commissions were also noted.

Meeting planners noted the lack of control over lighting and HVAC systems as a problem when
hosting events at the facility.

Many current event planners expressed that an adjacent hotel property would be a welcome
feature, however, it is not a deciding factor.

Planners not selecting Amarillo often note the lack of a proximate downtown hotel as the major
reason for their decision.

Several event planners noted the lack of retail and dining options within walking distance of the
ACCC as a key weakness as compared to other competing facilities.

HVS program recommendations place the renovated ACCC in the position to serve its existing
customer base, to accommodate local demand for meetings, banquets, and civic events,
and to attract new state, reg¡onal, and national conventions and tradeshows. Functionality
requirements revolve around the principal that the venue must host simultaneous events
with different venue needs, such as consumer shows that use exhibition space and corporate
meetings that use meeting and banquet space. Exhibit space should be large enough to
accommodate national trade shows and conventions with flexible divisions that can also
serve as meeting and banquet space. Back of house spaces, including the loading dock,
locker rooms and storage areas should be able to serve multiple events without hinderingthe
efficiency of another event's operation. The arena venue should accommodate the ACCC's
tenant teams and have adequate seating capacity to attract small to medium-sized touring
shows with modern tenant and fan amenities.

To address the functional, aesthetic, and system deficiencies that are present in the existing
facility, HVS recommends a mix of new and renovated spaces such that the total facility
program includes the following elements.

Up to 100,000 square feet of total exhibit space with a 50,000 to 75,000 square foot
contiguous, column-free exhibit hall and approximately 25,000 square feet of arena
floor space.

Flexible wall systems to allow a 25,000 square foot portion of the main exhibit hall to
serve as banquet and meeting space in a variety of configurations.
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A minimum of 50,000 square feet of flexible meeting and ballroom space,

A 5,500 to 7,500-seat arena with 200 to 300 premium seats in various suite
configurations

A 2,300-seat auditorium theater

ry

Program
Recommendations
(cont.)

a

a

a

The following figure presents a comparison of the recommended versus exist¡ng function
spaces at the Amarillo Civic Center Complex.

Figure 4-33, Existing Versus Proposed Function Spaces

Exist¡ng ACCC

Function 5íze Size

Exh¡b¡t Space

Exhlblt Hall

Amarillo Civic Center Complex

68,4s6
2 Separate Halls,

Floor

Arena

Hertitage Room, Grand Plaza,

Regency Room, Hospital¡ty

up to 100,000
Single Exh¡bit Hall,

Floor

Arenâ

Hert¡tage Room, Grand Plaza

M¡n¡mum 50,000 plus ballroom and meeting

room blocks

Meeting/Ballroom Space 51,905

Arenâ Seating 4,870 S¡ngle Concourse 5,500-7,500
5¡ngle or Double Concourse,

200-300 Premium Seats

Auditor¡um Seating

The exhibit hall would have minimal flooç ceiling and wall finishes would and serve as flexible
multi-purpose space. lt could host exhibitions, business events, as well as indoor sporting
events such as volleyball, cheerleading, or martial arts tournaments. Flexible partitioning
would allow a portion of the exhibit hall to support break out meetings and banquets from
approximately 500 to 2,000 persons and assemblies of up to 3,000 persons. The full exhibit
hall could support a 6,OoO-person banquet or an assembly of over 8,000 people. The floor
would have a uniform grid of utility boxes for communications and power. Movable walls
would be of high quality to provide good sound separation between halls. Ceiling heights
should accommodate sporting events such as volleyball. Temporary staging capacity and
light rigging points would be necessary to accommodate assemblies and various types of
entertainment events.

The exhibit hall should be divisible into independently accessed halls of up to 25,000 square
feet each. Loading docks should provide access to the service corridor which runs alongthe
rear of the exhibit hall. Attendee access through pre-function areas should be separated from
services access such that each of the subdivisions of the hall can be separately operating
during simultaneous events. For example, one hall could be loaded and set up while an
event is occurring in a neighboring hall.

2,3242,324
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Clvlc Genter
Ballroom &
Meetlng Rooms

ArenalColiseum

Meeting and ballroom space is essential to provide breakout space for larger conference and
convention events and to support stand-alone meetings and food and beverage functions.
Many events require banquet space which is separate and distinct from a meeting room block.
While site constraints and other design issues will affect the final layout of these functional
spaces, HVS recommends that the Heritage Room remain as a multi-purpose banquet/
meeting room space. Otherflexible ballroom and meeting space would be required to further
support exhibit hall events and other events. HVS recommends that the new meeting and
ballroom space be located in flexible blocks in areas which are conveniently accessible for
attendees and efficiently serviced by event staff.

Several factors determine the recommended seating capacity of the arena, including event
promoter requirements, community needs, and the projected attendance levels for the
primary tenants of the ACCC, the Amarillo Bulls and the Amarillo Venom. For all of these uses,
it is important to suit the needs of the most popular events while maintaining an exciting
and intimate atmosphere for those events which are less well attended.

The preference among facility managers and their minor league sports tenants is to have
a sufficient number of seats to minimize the amount of unaccommodated demand for the
more popular games, but not so many seats that the venue routinely appears to be half
empty. A higher number of sellout games also provide an incentive to fans to purchase tickets
in advance, either through season ticket packages or individual game purchases. Higher
levels of season ticket sales help reduce variability in attendance and revenues, which can
be important advantages for minor-league sports franchises.

The Coliseum currently has two sports tenants, the Amarillo Bulls of the North American
Hockey League ("NAHU') and the Amarillo Venom of the Lonestar Football League ("LSFL'').
The Bulls franchise joined the NAHL in 2OO8 as the Albert Lea Thunder in Albert Lea, MN.
The team was sold to Amarillo in May 2010, following the announcement that the Central
Hockey League ("CHL') Amarillo Gorillas would cease operations after 8 seasons in Amarillo.
ln their inaugural season in Amarillo, the Bulls averaged 1,737 attendees per game, well
above the NAHL league average attendance of approximately 1,100 per game. With just a
single season for the Bulls, a better indicator of potential hockey demand in Amarillo is the
historical attendance of the CHI-s Amarillo Gorillas.

Figure 4-34, Historical Attendance Amarillo Gorillas

CHI league
Year Amarillo Gorillas Average

2002-03
2003-04
2004-05
2005-06
2006-07
2007-o8
2008-09

2009-10
2010-11

3,696

3,302

3,016
3,162
2,892
2,757

2,035
7,76t

na

Source: Central Hockey League

Note: League âverage are often ¡nflated

4,407
4,499
4,478
4,663
4,388

3,979
3,808
3,800
3,784
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The Amarillo Venom began play in 2OO4 as the Amarillo Dusters of the lntense Football
League, a small football league based in Texas. After a single season, the Duster joined Arena
Football 2 ("af2"), a developmental league for the Arena Football League, until the league
folded in 2009. Atthattime, the team decided to join the IFL ratherthan a new Arena Football
1 league. As a result, the team had to change their name and logo which were property of
the Arena Football 1 league. The team joined the LSFL and became the Amarillo Venom in
January 2010. Average attendance during this inaugural season was approximately 2,300.
The following figure presents the historical attendance levels of the Amarillo Dusters. At
the time of this wr¡ting, historical league attendance levels for the LSFL are not available.

Figure 4-35, Historical Attendance Amarillo Dusters
af2 League

Year Amarillo Dusters Average

2005 3,925 4,887
2006 3,083 5,038
2007 3,039 4,695
2008 2,497 4,705
2009 2,230 4,647

Source: Arena Football League

Note: League average are often inflated

Support from the Amarillo community for its sports teams is evidenced by strong historical
attendance levels. However, recent attendance has dwindled for both hockey and football
tenants. Specific causes forthe folding of the CHL Gorillas is not known, however, the inability
to generate sufficient revenues to support team operations is often the case for teams
abruptly ceasing operations. Since the 1990s, new arena design incorporates a number
of revenue-generating elements not found in older arenas. Premium seat¡ng, private clubs,
improved concessions points of sale, advertising, and sponsorship locations are examples
of the key revenue elements that have become standard in new minor and junior league
arenas. These new revenue streams are often shared between teams and venue as a
part of team lease agreements, improving both the financial viability of the teams and the
operating income of the venue. A newer venue also creates a more desirable experience
for fans, leading to increased attendance levels and per capita spending. Given adequate
venue improvement and quality team ownership, HVS feels that the Amarillo market is
capable of supporting its two sports franchises with attendance levels approximating league
averages. As is the goal of these recommendations, the proposed arena seating capacity
would accommodate the most popular games, while not appearance cavernous for those
games with average attendance.

The specific concert capacity for an arena with 5,500 to 7,500 fixed seats would be subject
to the actual design of the facility. A typical arena design should yield around 7,000 to 9,000
seats in an end of stage configuration including seating on the arena floor. A venue with this
seating capacity is ideally sized to attract both second tier touring acts and major acts as
a convenient tour date between larger markets. The architects should consider methods of
maximizing front-of-stage capacity to help broaden the array of concert events the facility
can accommodate. This could be accomplished by placing more seating at one end of the
arena. This type of configuration has the additional advantage of placing more seats ¡n the
corners of the arena, which savvy hockey fans know is the best seat location for hockey
games because fans can see the entire ice surface at all times.

Premium seating is an increasingly important component of arenas of this size. HVS
recommends that the facility include 200 to 300 premium seats in 12 to 20 suites of varying
suite seat capacities. Un-leased "party" suites can be sold on a per event basis.
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Atenar/Coliseum
(cont.)

A number of amenities and special privileges accompany the lease of a luxury suite. Facility
design and marketing efforts will determine many of these arrangements. HVS assumes the
proposed arena will provide at leastthe following equipment and services in each luxury suite:

. L2 to 20 fixed stadium-style seats,

. Additional portable seating and furniture, as needed,

. A high-definition, large screen television,

. Climate control,

. Utilities including water and electricity,

. Service bar,

. CleaninÊ and maintenance of suite and fixtures,

. Full-servicecatering,

. Two complimentary V.l.P. parking spaces,

. Access to a special lounge, club, or party room,

. High-speed internet and telephone connections, and

. First right of refusal to purchase t¡ckets to playoff games and special events.

The design of the facility should ideally allow for additional suites if the actual market demand
exceeds the demand indicated during initial programming and preconstruction sales.

HVS does not recommend thattraditional club seats be included in the design of the facility.
lnstead, the facility itself should sell season ticket packages that include various amenities
in addition to sports game tickets. These packages could include concert tickets, priority for
purchasing tickets to other events, premium parking, access to a VIP lounge, in-seat waiter
service, and other amenities. The advantage of these types of amenities is that they are
not physically built into seats and therefore there is no set minimum or maximum number
of such packages sold. The advantages that these season packages provide can be easily
reserved for only those who purchase them, eliminating the problem of what to do with
unsold club seat inventory.

ln addition to the seating capacities and amenities in the arena bowl, HVS recommends the
incorporation of the following elements into the arena design:

. Regulation sized hockey rink

. Concourse concessions with sufficient points of sale and adequate vent¡ng to support all types
of food preparat¡on,

. A VIP club

Concourse restrooms, first aid station and security office,

Team and visitor locker rooms,

Additional locker rooms availaþle for sports tournaments and theatrical productions,

Catering kitchen sized to accommodate suites and club,

Box office with walk-up ticket booth,

Rigging gr¡d with approximately 120,000 pounds of rigging capacity in ceiling
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Ancillary &
Support Spaces

ln addition to the exhibit, arena, and meeting function spaces provided above, the gross
floor area of the renovated ACCC would include the following elements:

Lobby and Pre-function Areas - A well- appointed lobby and pre-function areas provide
meeting planners areas for greeting and registration, social gatherings, and well-defined
public access to the exhibit hall and meeting rooms. This space is also appropriate for
stand-alone receptions, meals, and other community events.

a

a

Circulation - Circulation space provides forthe movement of attendees into and through
the ACCC. These areas would include hallways, connecting walkways, and bridges
as required. Depending on the concept plan, these areas could also include vertical
circulation (stairwells, elevators, and escalators).

Service access - Service corridors provide non-public access to the event hall and
meeting rooms as well as connection to the facility's loading docks, mechanical rooms,
and storage.

Drop-off zone - The ACCC should have a well-defined vehicular drop-off area and
pedestrian access solely for the uses of event attendees.

Loading areas - Service access that is separate from the drop-off zone, truck docks,
and waste disposal areas necessary to support the ACCC.

Kitchen - a main production kitchen could serve the needs of ballroom events or larger
events which use a portion of the exhibit hall. The capacity of the kitchen should allow
it to serve at least 2,000 persons, which would accommodate those events using a
25,000 square foot division of the exhibit hall.

Storage - Adequate and convenient equipment storage is important to the efficient
operation of the facility.

Facility Operations - Spaces needed to support facility's physical plant, including HVAC,

plumbing, electrical and fire protection systems.

Parking - the on-site capacity for parking should be determined in view of the amount
of available off-site parking lots and decks that could service the ACCC. Accommodating
the vehicles and trailers of event part¡cipants, exhibitors, attendees in a secure and
convenient location is also important.

a

a

a

a
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HVS based event demand projections at the proposed Amarillo Civic Center Complex ('ACCC")
on the following research and analysis:

. The civic center program recommendations presented above,

Historical ACCC demand data,

User interviews,

lndustry data and trends reports,

Key market and economic indicators outlined above,

Comparable venue program and operating data,

Existi ng state competitive ven ues,

lnterviews with government officials and other stakeholders, and

Discussions with representatives from the current ACCC management and the Amarillo
Convention and Visitors Council.

ln developing the demand projections, HVS assumes that all civic center recommendations
throughout this report are implemented. HVS assumes only minor improvements to the
arena will be concurrent with the civic center improvements. Any expansion of arena seating
capacity would take place at a time beyond the term of these projections. Projections assume
thatthe proposed renovationsopen on October t,2OL4. HVSestimatesthateventdemand
would stabilize in the fourth year of operation-fiscal year 2OL7-L8. Demand projections also
assume highly qualified, professional sales and managementteams forthe proposed ACCC.

For the purpose of this analysis, event demand projections are limited to those which would
take place in the renovated ACCC which includes the new exhibit hall, ballroom, meetings
rooms, the Auditorium, and the Cal Farley Coliseum ("Coliseum"). HVS assumes that the
performances and other events which take place at the Globe-News Center for the Performing
Arts would remain consistent with historical demand levels.

The ACCC provided HVS with a list of events that occurred at the facility during fiscal years
2008-09 and 2009-10. The data set included event names, a description of the type of
the event, start dates, and end dates, rooms utilized by date, and estimates of attendance.
Based on this information, HVS reclassified event types into standard event categories to
allow comparisons with other venues. The figure below summarizesthe event and attendance
history at the Amarillo Civic Center for the past two fiscal years.

a

a
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Hlstorlcal Demand Figure 4-36, Event and Attendance History
(cont.)

Events

Convent¡ons
Tradeshows
Consumer Shows

Meetings & Conferences
Banquets
Tenant Sports

WRCA Ranch Rodeo

Other Sports

Concerts & Enterta i nment
Assemblies
Other

Total

Estimate of AveraBe Attendance

Conventions

Tra des hows
Consumer Shows

MeetinBs & Conferences
Ba nq u ets

Tenant Sports
* WRCA Ranch Rodeo

Other Sports

Concerts & Enterta i nment
Assemblies
Other

Estimate of Total Attendance

Convent¡ons
Tra des hows

Consumer Shows

Meetings & Conferences
Ba nq u ets

Tenant Sports
r WRCA Ranch Rodeo

Other Sports

Concerts & Enterta i nment
Assemblies
Other

Total

2008/09 2009lto

6

18

43

67

118

45

T

8

51

25

44

3

17

38

76

724

42

1

6

54

28

32

425 426

2,297

L,747
2,386

248

380

r34A
14,595

2,577

L,704

2,064

40L

6,890 A,O54

29,590 36,172

90,67t LO6,26r

18,878 I3,77I
44,646 47,724

s6,62s 65,633

14,595 I4,a7A

15,101 7,630

92,O2s 75,898

57,788 53,508

12,840 28,930
443,649 458,459

1,342

2,010
2,47L

206

404

7,459

L4,878

954

L48a
2,740

658

* WRCA Rodeo attendees only. WRCATrade show attendees included in Tradeshows category.

The exhibit and meeting spaces at the ACCC currently hosts approximately 300 events each
year includ¡ngthe conventions, trade shows, meetings, conferences, banquets, social events,
and assemblies. The Coliseum and Auditorium host a var¡ety of sporting events, graduat¡ons,
concerts, theatrical productions, and other entertainment. ln total, the ACCC hosts well over
400 events and 400,000 attendees each year. HVS analysis of historical attendance does
not cons¡der attendees related to in-house meetings and attendees atsupplemental events
directly related to other events (e.9. press conferences and concert VIP parties).
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Historical Demand Analysis of event demand and room utilization reveals that the ACCC regularly hosts multiple
(cont.) events throughout the year and that room utilization rates are consistently high. The following

figure presents the use-days by room for the past two fiscal years. HVS use-days do not
include the days dedicated to in-house meetings or planning meetings related to other
events. Days dedicated to repair and maintenance or the installation and removal of ice in
the Coliseum are also excluded.

Figure 4-37, HistoricalACCC Use-Days by Room

Room 2008-09 2009-10

North Exhibit Hall

South Exhibit Hall

Heritage Room

Regency Room

Grand Plaza

Hospitality Room

Vip Room

Coliseum

Auditorium/Lobby

222

159

L9T

155

151

ttl
57

230
99

Average
Aüendance

184
!82
203

191

L47

98

75

188

87

The two exhibit halls have an average occupancy rate of approximately 52 percent, which is
well above the industry average and indicates that the ACCC cannot accommodate all events
wishingto use the facility's exhibit halls. The Heritage and Regency rooms are used regularly
as exhibit halls to alleviate these conflicts; however, this practice limits the availability of
these spaces for their intended meeting and banquet uses.

A number of annual events use the entire ACCC for multiple days and host well over 10,000
attendees from local, reg¡onal, and national base. These events are not only key economic
drivers for Amarillo industry, they represent a major source of economic impact from visitor
spending and overnight stays in local hotels. The following f¡gure highlights the size and
impact of these major annual events.

Figure 4-38, ACCC Major Annual Trade Show Events

Est¡mated
Room Nights

(1)

Event
WRCA Rodeo/Trade Show t7,75O 87,000 7 8,500
Farm & Ranch Show 15,000 L75,000 6 5,000
Make-a-Wish Car Show L2,4OO 158,000 3 1,950

(1)Total estimated room nights based on tracked historical vendor room n¡ghts and an estimated
number of room ni ghts gene rated by s how atte ndees.

Exhibit Space

(square feet) Occupied Days
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Lost Business

Type of Event

Conventions
Tra de Shows

Consumer Shows

Each ofthe above events uses the entire ACCC for several days, and each is at capacity. ln
addition to the exhibit space requirements noted above, each event also occupies a variety
of support and meeting spaces necessary to produce the event. The WRCA Ranch Rodeo
runs concurrent with a trade show requiring the Coliseum and every available space for
meetings, catering, and other back-of house functions. These events are constrained bythe
physical limitations of the existing ACCC. As noted in the user interviews presented in earlier
in this report, representatives from each of these events indicate that they could successfully
growallaspectsof theirevents if theACCCweretoexpand itsexhibitand meetingfacilities.

ln order to accommodate the exhibit requirements for the above and other large exhibit
events, the ACCC has had to rely on a number of measures. ln addition to the North and
South Exhibit halls, the Heritage and Regency Rooms are used for smaller exhibits and as
overflow for larger events. Many larger trade shows and conventions use additional, make
shift exhibit space, including the Coliseum concourses and the circulation spaces at the
north end of the complex. As shown in the figure below, the average exhibit space needed
for exhibiting events is well above the area of the facility' single largest exhibit hall.

Figure 4-39, Average Exhibit Requirements by Event Type (SF)

2008-09 2009-10

72,575

42,997

26,868

46,788

39,888

26,787

The figure above demonstrates that mosttrade shows and larger conventions, such as 2010's
Order of the Eastern Star Grand Chapter Convention, require more exhibit space than can
be accommodated by any single contiguous space within the ACCC. While the ACCC has
successfully hosted many larger events by cobblingtogether exhibit spaces, for many events
for which the ACCC must compete with other venues in the region, this solution is simply not
attractive or acceptable. Lost business reports and interviews with lost clients confirm that
this lack of a large, contiguous exhibit space severely hinders the marketability of the ACCC
and has been a primary reason for losing several events to other cities.

HVS analyzed the lost business report prepared by the Amarillo Convention and Visitor
Council ("ACVC"). An event becomes lost business if the ACVC loses a bid for an event or if
an event planner had booked tentative dates in the ACCC, but ultimately decided to book
the event in another city and venue. Events which face cancellation due to budgetary or
other reasons are not included in this analysis. The ACVC records the number of lost events
and the potential room nights associated with each event. The ACVC analysis covers events
lost between October 2005 and April 2011. The figure below provides an annual summary
of lost business by the year in which the events would have occurred
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Lost Business
(cont.)

Figure 4-40, ACCC Lost Events and Room N¡ghts

Number of
Events

Year
2006
2007
2008
2009
20to
20tt
20t2

2013 +

L,475
5,492

L6,r79
LL,L00
LL,8,40
4,47L
5,650
s,700

295
499
735
584
740
s96
706

L,L4O

883
5,779

L8,523
20,09s
20,855

5,526
a,o2s
7,945

t77
525
8,42

1_,O58

1,303
789

1,O03

1,s97

5
11

22
L9

L6
7

I
5

93 6L,607 a7,67L

Source: Amarillo Convent¡on and Vis¡tors Council

The ACVC seeks to book events with regional, state, and national base of attendees. The
following figure presents the geographic base of the lost business.

Figure 4-41,, ACCC Lost Events by Geographic Base
Average

Room

Nights

Attendee Base

State 54

Regiona| L0

Nationa I 29

93 6r,607 87,677

Source: Amarillo Convention & Visitor Council, Restated by HVS

Of the 93 events and nearly 88,000 room nights lost to other facilities, over half are from
events planned by state associations and other events with a statewide attendee base.
National events, which typically generate a greater number of room nights, also make up a
significant percentage of lost business.

While the reasons for not selecting Amarillo can be multifaceted, HVS reviewed the detailed
ACVC report and classified the primary reason for the lost business into six categories as
detailed below.

Facility - Facility reasons indicate that there was an insufficient amount of exhibit andl
or meeting space, a lack of quality exhibit and/or meeting space, or unavailability of
dates at the ACCC.

Hotel - Hotel reasons indicates that the lack of an adjacent convention center hotel
was the primary reason for not selecting Amarillo. This category can also indicate an
insufficient number of committable hotel rooms, and an insufficient number of hotel
rooms within walking distance to the ACCC.

Numberof Total Average Total Room

Events Attendance Attendance Nights

34,479

2,68L

24,447

639

268

843

47,L76

5,265

35,230

874

527

t,215

a

a
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Lost Business
(cont.)

a

t

Location - Location reasons indicate that Amarillo's location in the northwest portion of
the State and its distance from major population centers make it less convenient and
cost-effective for m eeti ng attendees.

Price/Budget - Price and budget reasons indicate that the costs associated with the
event, including travel, lodging, and facility rental, were not as competitive as other
competing locations.

City - City reasons indicate that Amarillo lost out to another city with a better overall
tourism package. Specific reasons may include the size of the city, a greater number
of tourism options, concurrent complementary events, or simply the desire to host in
a particular city.

Other/Unspecified - Other, unspecified reasons indicate a better overall meeting package
offered by another city without a primary reason identified.

The following figure presents the lost business classified into the above categories.

Figure 4-42, ACCC Lost Events by Primary Reason

a

a

Number of
Events

Total Average Total Room
Attendance Attendance Nights

Average
Room

Nights

Reason

Facility
Hote I

Loca ti o n

Pri celBu dget
City-s peci fi c

Othe r/Uns pecified

t2
15

t4
7

13

32

9,O75

t5,820
70,62',t

3,52s
2,750

19,816

756

1,055

759

504

2r2
61-9

10,642

20,884

L6,48L
5,530

5,424
28,706

887

t,392
t,777

790

4!8
897

93 67,607 87,67t
Source: Amarillo Convention & V¡s¡tor Counc¡1, Restated by HVS

The lack of a convention hotel and an insufficient number of proximate hotel rooms to the
ACCC has been the single most often cited reason for not selecting Amarillo. As demonstrated
in the comparable venue analysis presented earlier in this report, many competing venues,
including those in Waco, Abilene, Midland, San Angelo, and Laredo, have hotel property
within close proximity to the convention venue. As meeting planners and attendees get more
accustomed to this feature in other cities, the importance of a convention hotel becomes
even more crucial for Amarillo's success in booking events.

The next two most common reasons for not selecting Amarillo are its location and other city-
specificfactors. While it is impossibleto changeAmarillo's geographic location, improvements
to the commercial area immediately surroundingthe ACCC would improve the City's overall
marketability as a destination and provide meeting attendees with a more attractive overall
package in terms of dining, nightlife, and tourism options.

Around 12 percent of lost events and room nights specifically site the ACCC as the primary
reason. Although cited less often, this reason is significant in that the ACVC would not
compete for an event which the ACCC is clearly unable to accommodate. Several potential
events are, therefore, not included in this analysis.
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HVS's analysis of historical ACCC demand, an analysis of comparable and competitive
venues, and current userand lost business interviews suggestthatthe proposed expansion
to the Civic Center should allow the venue to not only significantly expand utilization by its
existing event base, but also attract a greater share of larger conventions, trade shows, and
sports competitions. HVS's demand projections assume that the opening of the expanded
Civic Center facility would be concurrent with the opening of an adjacent convention hotel.
Collateral retail, dining, and entertainment development in the immediate vicinity of the
ACCC is a crucial element to fully realizing the event demand potential of the complex.
HVS assumes that these improvements would be ongo¡ng throughout the event demand
stabilization period.

The primary source of convention demand would remain the state and regional SMERF
market. The expanded venue would allow the ACCC to compete for a broader base of
events in this market and secure a greater number of all events. Although it is not a primary
or consistent source of demand, the expanded facility would also increase bookings of
national-based conventions. Similarly, the larger facility would allow for the expansion of
its current regional-based trade shows and entice new shows which have not considered
Amarillo due to facility constraints. A modest increase in state association conventions
which rotate throughout the state of Texas would round out demand. The primary factors
which hinder Amarillo's ability to book a greater number of statewide events are its relatively
remote northern location in the state, the limited air service options into the city, and the
large number of competing venues in Texas. However, the larger exhibit hall and improved
meeting and banquet facilities would give Amarillo the chance to compete for a greater
share of these events.

A secondary potential exists in amateur sporting events which would use the exhibit hall
as a competition surface. The hall could accommodate a variety of indoor sports, including
basketball, volleyball, wrestling, cheerleading, fencing, martial arts, and g)/mnastics. The
presence of the Coliseum and its spectator seating also creates the opportunity to have a
"championship venue" in the Coliseum with preliminary competitions taking place in the
exhibit hall.

Demand for other event types would also benefit greatly from the expanded venue. With a
larger, divisible exhibit hall, the ACCC would not have to rely on meeting and banquet space
to handle overflow exhibit requirements. Freeing up these spaces for their intended uses
would not only vastly improve the facility's ability host larger conventions, but also improve the
facility's capacity to host multiple concurrent events, including meetings, conferences, and
local stand-alone banquets. Similarly, less reliance on the Coliseum floor as overflow exhibit
space would reduce changeover requirements and remove many of the event scheduling
conflicts faced by concert and other event promoters.

HVS projects the following demand for the proposed ACCC. HVS based demand projections
on the completion of the new exhibit hall in October 20t4. Completion of the remaining
improvements to the ACCC, including the reconfiguration of existing ACCC program areas
into meeting and ballroom space, would take place in October 2016. HVS estimates that
incremental event demand would ramp up following the completion of the new exhibit hall
and stabilize by fiscal year 2OL8-L9, two years after completion of all planned renovations.

IV

Demand
Projections
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Demand
Projectlons
(cont.)

Figure 4-43, ACCC Demand Projections
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Demand
Projections
(cont.)

Amarillo Civic Center Complex

A brief description of the event types and explanation of demand projections follows.

Gonventlons- Conventions are events that require a combination of exhibition, banquet,
and meeting space. The exhibit hall could be divided and set up in various configurations
to accommodate these events. Meeting and ballroom space is also used to accommodate
the break out meetings and meals which are typically part of these multi-day events. Larger
conventions which require additional meeting and ballroom space could use space within the
proposed convention hotel. The source of conventions would be primarily state and regional
based SMERF groups with some national groups booking as well. Government and other
state associations that would rotate to Amarillo for their annual events are also included in
this demand category.

Tradeshows- Tradeshows provide a means for wholesalers and retailers to transact business
with industry buyers. As such, tradeshows are typically exhibit-oriented events in which
products are displayed and demonstrated. Tradeshows require some meeting and meal
space; however, these space requirements are much lower than that of conventions. The
source of tradeshow demand would primarily be the expansion of existing shows produced
by regional corporations and enterprises. HVS projects that trade shows would expand in
both exhibit size and attendance. High quality exhibit space and reduced conflicts would
also attract additional shows to the venue. For this analysis, the WRCA Tradeshow is also
included in this category.

Consumer Shows-Consumer shows are ticketed, public events that would attract local
and regional attendees such as home and garden shows, car shows, and gun shows. The
exhibit hall would be the main exhibit space for vendors. Some meetingspace would also be
necessary for these events as support and back of house uses. Food and beverage services
would be limited to concessions. As with tradeshows, the primary source of incremental
consumer show demand would be the expansion of the size and attendance level at existing
events.

Meetlngs and Conferences-Meetings and conferences are events that require breakout-
meeting space but would not use banquet or exhibit space. Food service would be limited
to coffee breaks, breakfasts, or luncheons that would be served in meeting rooms. Civic
organizations, local corporations, state associations, religious groups, and government
agencies would host meetings and conferences. Although the size of the meetings and
conferences could range from 25 to 600 persons, most meetings and conferences would
be small events that use a single meeting room. The exhibit hall could also handle larger
meetings orseveralsmallersimultaneous meetings. HVS projectsthatthe improved meeting
space and reduced conflicts would moderately increase overall demand for meetings and
conferences. With the introduction of the convention hotel, some smaller corporate meetings
would appropriately move to the hotel meeting space. Therefore, the average attendance
for meeting and conferences at the ACCC would increase slightly.

Banquets-Banquets are stand-alone social events, luncheons, and other meals typically
booked by local corporations, social and civic organizations, and private clients. The proposed
ballroom would be the main banquet facility for the complex. The flexibility of the ballroom
and pre-function space would allow for a variety of banquet sizes and multiple simultaneous
events. Since the ballroom must also accommodate the needs of the venues convention
clients, this flexibility is crucial to operate the facility with minimal scheduling conflicts. HVS

recognizes thatthe introduction of the ballroom space atthe proposed downtown convention
hotel would garner some of the banquet events currently hosted by the ACCC. While the
overall number of banquet events should decrease, the larger, high quality ballroom space
proposed for the ACCC would attract a greater number of larger events resulting in a greater
average attendance.
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Tenant Spotts- The ACCC currently has two tenant teams which use the Coliseum as
their home venue, the Amarillo Bulls of the North American Hockey League ("NAHI-') and
the Amarillo Venom of the Lonestar Football League ("LSFIJ'). Proposed renovations to the
Coliseum include several improvements; however, the seating bowl and seating capacity
would remain unchanged. While minor league sports leagues and tenants are often volatile,
HVS assumes that the ACCC would continue to host, on average, two tenant teams. Event
demand and attendance projections would remain cons¡stent with recent historical levels.

WRCA Ranch Rodeo-The annualWRCA Ranch Rodeo is a multifaceted eventwhich features
several days of rodeo competition in the Coliseum as well as a trade show. For the purpose
of this analysis, average attendance figures include those attending the WRCA Rodeo only.
WRCA Tradeshow attendees are included with the tradeshow category. HVS projects that
overall attendance would remain consistent with historical levels, however, the expanded
exhibit space would allow the trade show portion of the event to feature larger exhibits and
attract new exhibitors that the facility cannot currently accommodate.

Other Sports- Other sports currently include Roller Derby, cheerleading, tumbling
competitions, martial arts, and boxing events. Given continued emphasis on marketing to
sports events at all levels of competition and the addition of the proposed exhibit space as
a venue for indoor playing surfaces, HVS assumes that ACCC would be able to book several
additional sporting events each year. These events would be a mix of a variety of sports,
potentially including volleyball, basketball, mat sports, badminton, table tennis, and fencing.
Events could range from youth to adult to collegiate competitions. Many events would be
multi-day, and potential exists for some sports events to use both the proposed exhibit hall
and the Coliseum. For example, a basketball tournament could have up to eight courts in
the exhibit hall for preliminary competitions with the Coliseum serving as the championship
venue.

Concerts and Entertalnment- While the Globe-News Center is the primary venue for
performing arts, both the Coliseum and the Auditorium atthe ACCC host a variety of concerts,
live theater, family shows, and other entertainment events. The proposed improvements
to the Auditorium back of house and marshaling areas would make the venue much more
attractive and cost effective for event promoters. Coupled with fewer Coliseum scheduling
conflicts, HVS projects that concert and entertainment demand would increase moderately.

Assemblles-Assemblies include religious ceremonies, lectures, large meetings, graduations,
and other civic events which require a large seating capacity. The ACCC is currently the
main venue for such events, and HVS assumes that the majority of graduations and other
ceremonies which require a large amount of seating would appropriately remain in the
Coliseum with smaller events utilizing the Auditorium. HVS projects that the number and
nature of assemblies would remain consistent with historical levels.

Other- Other events include a variety of local-oriented facility rentals which include such
events as exams, charity events, press conferences, radio/television satellite broadcasts,
dance recitals, blood drives, and other civic uses are also placed in this other category. HVS
projects thatthe demand forthese other events would remain consistent with historical levels.
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While the primary indicator of demand is the ability to expand a venue's established base
of business, a good test for the reasonableness of these demand projections is an analysis
of demand at competitive and comparable facilities and markets. lnitial investigations
into demand and attendance figures for the venues studied earlier in this report suggest
that the ACCC is already outpacing its direct competitors in several event and attendance
categories. Amarillo's closest competitor, the Lubbock Civic Center and City Bank Auditorium
and Coliseum, hosts approximately 260 events annually, as compared to over 400 events
at the ACCC. The presence of the 15,000-seat United Spirit Arena in Lubbock decreases
the Lubbock Civic Center's ability to host certain sports and entertainment events, however,
when considering only exhibit, banquet, and meeting events, the ACCC remains significantly
ahead with 250 events compared to around 170 events in Lubbock. A similar situation exists
when analyzingthe national comparable venues presented in Section 4. On average, these
venues host approximately 320 events annually, including around 240 exhibit, banquet,
and meeting events.

ln orderto evaluate the demand projections forthe proposed ACCC effectivel¡ HVS expanded
its comparable analysis to include a much broader selection of markets with venues of
similar size to that proposed for Amarillo. The following figure compares the average of
several years of recent historical demand for 12 venues with similar sized function spaces.
These venues represent a wide range of markets with a m¡x of population size, economic
breadth, and destination appeal. Because of the unique operating characteristics of exhibit
and meeting facilities, no single facility or market can be considered a direct comparable to
Amarillo and the ACCC. The averages from a large set of event data do provide evidence for
the reasonableness of the projections for Amarillo. Details regarding the venues selected
for this analysis are presented in Appendix 1. For comparison purposes, recent event data
from the existing ACCC is also presented.

Figure 4-44, Comparable Venue Meeting Event Demand

Average of
Comparable

Venues

IV

Comparable
Analysis

Existing Amarillo
Civic Center

Proposed Amarillo
Civic Center

Venue Program Areas (square feet)
Exh¡bit Hall(s)

Ballroom& Meeting Space

Total Function Space (1)
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Conventions & Trade Shows

Consumer Shows

Total Exhibit Events

Ba nquets

Meetings & Conferences

Total Attendance

Conventions & Trade Shows

Consumer Shows

Total Exhibit Event Attendance
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51,,256

51,90s
Up to L00,000

Min 50,000

84,400
42,900

103,161 150,000 t27,300

4t
26

22

4t
31

4t
63

123

72

43,500

94,300

72

115

90

60,100
105,300

67

61

t46

69,s00
180,300

137,800

49,200
16,200

165,400

5t,750
24,300

249,800

27,102
46,528

(1) Not all venues offer meeting and/or banquet space. Average total function space does equal the

sum of the individual elements.
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Comparable
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Room Nlght
Projections

Taking historical performance and marketfactors into consideration, the demand projections
for the proposed ACCC are consistent with event demand currently found in similar sized
venues throughout the U.S. Specific conclusions include the following.

. Convention and trade show demand levels are reflective of the unique market
characteristics as well as the differences in the Amarillo economy. The existing strength
of the ACCC to penetrate the market is an important consideration. Facility improvements
combined with continued marketing efforts by the ACVC and ACCC staffs should result
in an expansion of existing demand to a level slightly lower than similar venues in larger,
more diverse markets.

The ACCC has had great success in hosting a variety of consumer shows. Several existing
events include the Make-a-Wish Car Show, Business Connection,, and Gun and Knife
Shows. Event demand for these mainly local-based events is well above the average
demand for the comparable venues. While HVS projects that the number of events
remains consistent with historical levels, larger and improved exhibit facilities should
result in a modest increase in the number of exhibitors and attendees at these events.

a

a

a

Demand for locally generated events, such as meetings and banquets, depend heavily
on local market factors which are specific to each venue. These factors including local
competition, population demographics, and the local market economy are important
when comparing demand amongst different venues. The above average demand for
banquets at the ACCC is likely a reflection of a lower level of local competition. While the
number of banquets should decrease with the introduction of the proposed convention
hotel, the larger ballroom capacity should result in a modest increase in the average
size of these events at the ACCC.

Throughout the last decade, other competing cities in Texas and the southwestern US
have made significant investment into their meeting and convention assets. The proposed
ACCC would establish Amarillo as a potential destination for a number of meetings
and conventions that it is currently unable to host. As a destination, complementary
downtown development, including a convention hotel, is essential for Amarillo to be
successful in booking these events.

HVS calculated the potential generation of room nights by the proposed ACCC. These room
nights represent new, induced demand into the Amarillo market as a direct result of the
expansion and redevelopment of the ACCC. ln order to calculate incremental room nights,
HVS first estimated the room nights generated by existing ACCC operations. The following
figures present the assumptions used to generate room night estimates, both before after
the proposed expansion.
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Room N¡ght Figure 4-45, Assumptions for Pre-Expansion Room Nights
Projections (cont.)

Type of Event

Percent of
Attendees

Staying

Overnight

Length of Stay
(nights)

Conventions

Tra des hows

Consumer Shows

Meeti ngs & Conferences

Banquets
Tenant Sports

WRCA Ranch Rodeo

Othe r Sports

Conce rts & Enterta i nment

Assemblies

Other

Type of Event
Length of Stay

(nights)

50%

20%

70%

to%

3%

3%

50%

3%

3%

3%

3%

Percent of
Attendees

Staying

Overniglrt

1.0

1.5

1.0

1.5

1.0

1.0

1.0

1.0

1.0

1.0

1.0

Figure 4-46, Assumptions for Post Expansion Room Nights
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2.0

1.5

1.0

1.5

1.0

1.0

1.0

1.0

1.0

1.0

1.0

70%

25%

10%

t5%

3%

3%

so%

5%

3%

3%

3%

The introduction of the expanded ACCC would result in a greater number of citywide
conventions and higher impact meet¡ngs and conferences in the Amarillo market. Larger
conventions would bring a greater number of out-of-towners requiring lodging for extended
periods. Meetings, conferences, and amateur sports competitions would similarly bring a
greater percentage of attendees from outside the local market.
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Room Night The following figure presents the resulting room n¡ght generation through 2OL8-t9, the first
Projections (cont.) year of stabilized demand.

Figure 4-47, Room Night Estimates
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ln a stabilized year, HVS estimates that the ACCC would generate approximately 72,900 room
nights in the local area market, an increase of around 30,000 room nights from current
levels. Some of these room nights would result from contract blocks with groups and others
would result from individual hotel reservations.

Demand at most convention and civic centers is seasonal, with greater demand levels in
the fall and winter months and fewer events duringthe summer. HVS analyzed the average
monthly attendance levels at the ACCC for the past two fiscal years and applied these
percentages to the room night projections to develop a monthly estimate of room nights.

Figure 4-48, Room Night Estimates by Month
Month 20t?lt4 2otalrg 20L5lt6 20t6lL7 20t7ltA 20rAlr9

Ja nua ry
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May
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6.O\7

5,252
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4,953
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2,068
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2,4t4
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6,I98
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9.919
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2,44r
2,977
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8,001
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2,74O
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8,078
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As is typical in the meetings industry, demand at the ACCC is seasonal, with the highest
attendance levels peaking during December and May and reaching their lows during the
summer months. While individual years would vary depending on a variety of factors, future
attendance and room night distribution should follow existing patterns of demand.
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ln this section, HVS analyzes the current ownership and management structure of the Amarillo
Civic Center Complex ("ACCC") as well as several key operating procedures and policies
implemented by the City. This section also provides a discussion of current marketing and
funding strategies, which may affect the facility's performance level.

The City of Amarillo currently owns the ACCC. The City paid for the construction of the original
convention center in 1968, the major renovations in L978,2003, and 2006 as well as certain
furniture, fixtures, and equipment and capital improvements. Most civic and event centers ¡n

the United States are publicly owned. Municipal ownership is the most common ownership
arrangement for these facilities. Many communities have established quasi-governmental
or non-profit authorities to own their convention facilities on behalf of the local government.
For example, the Metropolitan Entertainment & Convention Authority ("MECA") owns the
Centurylink arena and convention center in Omaha, Nebraska. A small number of public
facilities have county or state ownership.

Very few convention and civic centers are privately owned and those that are privately owned
generally consist of relatively inexpensive buildings such as the Rock Financial Showplace
in Novi, Mich¡gan, which focuses almost exclusively on booking consumer shows. Other
privately owned convention facilities are part of large integrated hotel developments, such
as the Sands Expo in Las Vegas. Similarly, Gaylord resort properties offer several hundred
thousand square feet of dedicated exhibit space and several hundred hotel guest rooms all
within a single property. The primary benefit of the current ownership arrangement is that
the City would maintain control:

. Future site development,

. Continued presence of a civic center complex,

. Maintenance and capital improvements to the facility, and

. Operating strategy for the civic center complex.

The primary risk associated with the current ownership arrangement concerns ongo¡ng
investments in the civic center complex. To remain competitive, the facility will likely require
ongoing capital improvements. Moreover, the City bears the risks associated with financial
operating losses at the facility.

The City of Amarillo currently manages the ACCC. The current leadership consists of a General
Manager, Assistant General Manger, and Operations Manager. These positions correspond
with the typical management arrangement for a convention center of this size. As is the
case for many public assembly venues, the ACCC outsources food and beverage services to
a third party concessions company. Unlike most convention centers, catering for meetings,
banquets, and other events is open to all providers as selected by the event planner.

The primary benefit of the current management arrangement is that, with the exception of
food service operations, the City maintains control of decisions related to the following points:

. StaffinÉ levels and qualifications,

. TraininÉ and customer service requirements,

. Marketingpriorities,
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Management
(cont.)

Stafflng

. BookinS policies,

. Repair and maintenance schedules, and

. Capitalimprovements.

Ïhe primary risks associated with the current management arrangement include potential
difficulties related to the following points:

Replacing expert management if key personnel leave,

. Coordinat¡ng operations between the convention center and hotels,

. Financial operating risks associated with operating losses, and

. lnability to incentivize the sales team, due to public employee compensations rules

Outsourcing of the facility's concessions services likely results in the loss of potential revenue
forthe facility. However, ¡t also represents a s¡gnificant reduction in the need forfood service
staff and operating expenses related to food and beverage services. The ACCC's current
open catering policy yields zero catering revenue to the venue. Contracting with a single,
exclusive catering company or a handful of pre-approved vendors would allow the ACCC to
collect a commission on all catering sales made in the facility, thus increasing food and
beverage revenues significantly.

The following organizational chart indicates the current staffing arrangement for the ACCC.

Figure 4-49, ACCC Staff Organization Chart

Amarillo Civic Center
Organizational Chart

One of the key advantages of this type of staffing structure is its cost effectiveness. A relatively limited
number of senior management positions help to reduce overall personnel and labor expenses. Moreover,
the key food and beverage management positions are outsourced. The ACCC operates in manner that
is common to other venues of its size in that it contracts outfor many facility repair and ma¡ntenance
functions rather than handle them with in-house personnel. Fewer full time positions are, therefore,
offset by a larger budget for contracted services.
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Staffing (cont.) One of the key disadvantages of the staffingstructure atthe ACCC is the lack of emphasis on
in-house sales and marketing. As will be detailed later in this section, the Amarillo Convention
and Visitor Council ("ACVC") is the primary sales and marketing organization for the ACCC.

The ACVC has demonstrated success in attract¡ng several new shows during the recent years,
including the Order of the Eastern Star Grand Chapter Convention and Region 10 Catholic
Youth Conference. These events are examples of high-impact events that require substantial
room blocks at local hotels over multi-day periods. ln addition to efforts led by a convention
bureau, many mid-sized convention centers also have internal staff dedicated to working
with the convention bureau. This staff can also focus on one or more of the following sales-
related priorities: (i) selling event dates within a short-term booking window, (ii) target¡ng
specialized demand segments that the convention bureau may not focus on, and (iii) selling
especially difficult dates that are typically slow periods based on historical demand trends.
A larger sales and marketing department on the ACCC staff would likely include additionaf
specialized sales managers and administrators - with experience in the event planning
industry - to target and work with event planners to bring their events to the venue.

Reporting Policies Communication is critical between the city officials, day-to-day managers of the facility, and
the public. lt is common practice for facility managers to provide annual reports to officials
in charge of guiding public policy decisions related to civic centers. Current management
creates an annual budgetfor City review; however, this process does not report specific event
data and resulting economic impacts on the area.

HVS recommends that an annual report prepared by facility management should include,
at a minimum, a description of events and attendance at the ACCC well as a description of
operating revenues and expenses associated with managing the venue. At least two years
of historical annual data should be included in the annual report for comparison purposes.
Based on our knowledge of industry standards, HVS suggests that the most common types
of information typically available to a municipal owner of a civic or convention center include
the following items:

. Aggregated data on historical events and attendance, organized by event type,

. Historical operating revenues and expenses associated with the venue, organized by year,

. Organizational chart depicting staffing structure for the venue,

Strategic plan, expressing marketing strategies, future booking and operat¡onal goals,
and an approach to achieve those goals,

Annual estimates of room nights and the economic and fiscal impacts generated by
the venue's events, and

An overview of positive impacts on the Amarillo community including data on charitable
and community service events.

Facility managers typically collect most of this data, with the exception of room night and
economic impact estimates which may require input from the ACVC records.

HVS recommends presenting summaries of all the preceding data points in an annual
report document that can be distributed to city officials. lmplementation of this annual
comprehensive reporting process may enable the City to communicate better the overall
success and importance of the ACCC to the public. ln most communities, this is a collaborative
process that helps to ensure continued public support of the meetings and convention
industry and public investment in convention related assets and marketing organizations.

Amarillo Civic Center Complex
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Public Versus
Private
Management

Most small to mid-size convention and civic center are owned and operated by the City or
County government. With the exception of the American Bank Center in Corpus Christi, all
of the competitive venues in Texas identified in previous sections of this report are public
facilities operated as a City or County department. The most common alternative to this
structure is to engage a private facility management company to operate the facility. Private
management companies currently operate five of the national comparable facil¡ties that
HVS evaluated for this report. VenuWorks manages the River Center. Global Spectrum
manages the Sioux Falls Convention Center. SMG manages the Mobile Convention Center,
the Shreveport Convention Center, and the Jackson Convention complex.

There is no direct correlation between a facility's financial performance and public versus
private management. Several privately managed venues similar in size to the ACCC have
substantial annual operating deficits, much larger than that of the ACCC. Regardless of
operator, none of the facilities studied for this report generated a positive net income in
recent years. Operating deficits range from near break-even to over $6 million and average
$1.5 million, slightly higher than the ACCC's current annual operating deficit. Based on our
industry knowledge, the experience and talent level of specific personnel within a convention
center's management team is more important than whether the management is a public
agency or a private company.

The most appropriate reason to consider private management of a convention center is
that the host city does not have the necessary experience, talent, or expertise available
to manage the facility successfully. The current management team in place at the ACCC
possesses substantial experience and skills in the field of facility management. A private
management firm would not necessarily provide a team with as much, or more, industry
experience than the current management team. A second time to consider engaging a
private management firm is when a facility's costs have become excessive due to certain
legal restrictions affecting public employees, especially compensation and benefits. After
reviewing financial data from comparable facilities in other markets, HVS concluded that
costs are not excessive at the ACCC.

There are also potential drawbacks and risks associated with using a private management
firm to operate a convention center. The clearest financial drawback is that such an
arrangement will incur a management fee ¡n addition to all the operating costs associated
with the facility. Management fees at public facilities comparable to the ACCC generally range
between $100,000 and $300,000 annually. ln cases when an existing public management
staff is either nonprofessional or when expenses are irreversibly excessive, a change from
public management to pr¡vate management can improve the financial performance of a
convention center substantially. ln such cases, the management fees may be well worth
the investment.

One potential risk associated with using a private management firm is that the City may not
be able to mon¡tor staff training and maintenance decisions as closely as it does now. ln our
user group interviews, several event planners specifically noted how well they thought the
ACCC has been maintained and that the operations staff is both knowledgeable and helpful.
Any negative comments regarding customer service were directly related to the food service
provider. lf the City decides to engage a private management firm, HVS strongly recommends
the careful implementation of an evaluation process that focuses on both customer service
satisfaction I evels a nd faci I ity ma i ntena nce proced u res.
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Another important risk associated with using a private management firm is that the host
municipality may not have much control overthe selection of top positions atthe convention
center. The level of experience and talent a private management firm can bring to a public
facility can vary substantially depending on whom the firm recruits for key positions, such as
General Manager and Sales Director. Although the very best managers working for private
management firms are among the world's best, each City must consider the likelihood of
attracting this top tier of talent to its facility. HVS suggests that this talent risk would be
significant for the ACCC, partially due to the market and facility. lf the City decides to engage
a private management firm, HVS strongly suggests that the City base the selection of such
a firm on interviews with specific candidates for General Manager identified by the firms
prior to engagement.

IV

Public Versus
Private
Management
(cont.)

Under the current circumstances, HVS recommends keeping the current management
structure and team in place at the ACCC. Rather than making major changes to the current
staff or management structure, HVS suggests the City should consider minor adjustments to
the current staff arrangementto place additional emphasis on event sales. Although the ACVC

takes primary responsibility for selling and marketing the Civic Center beyond a 24-month
booking window, there are still very important sales efforts that could either supplement the
ACVC's role or focus on more aggressive event sales within the 24-month booking window.

Sales & Marketlng The ACVC is the primary sales and marketing organ¡zation for the ACCC. The ACVC's most
basic sales efforts involve educating event planners about Amarillo and the ACCC. These
efforts include advertising campaigns, participation in tradeshows and conventions that
target event planners, sales presentations and coordinating familiarization tours for event
planners. The ACVC currently leads efforts in all of these areas.

lf event planners are willing to consider Amarillo as a site for their events, then the ACVC

also plays the role of event facilitator in two critical areas. Firstly, the ACVC matches event
planners' facility requirements with the most suitable event space in the market (e.9. the
ACCC). Secondly, the ACVC matches event planners' hotel requirements with the most suitable
lodging properties in the community.

ln the following discussion, HVS outlines in detail the functions, funding, leadership structure,
staff organization, and convention center booking policies of the ACVC.

The primary mission of the ACVC is to market the City of Amarillo as a destination. As a
part of this mission, the ACVC undertakes several related sales and marketing functions.
These functions include general tourism marketing, along with targeted marketing to the
convention and meetings industry and to sports, equine, and agricultural events. The ACVC's
Film Commission also provides professional assistance to production companies that are
interested in, or have chosen the Amarillo area for a film project.

Amarillo Civic Center Complex
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Sales & Marketing
(cont.)

One of the most important reasons for havinga convention council is because representatives
of the hotel industry wish to have a centralized organization that can serve as an entry point
or information hub for visitors from all segments, including the group segment, business
transient travelers, and leisure travelers. Therefore, it is common for hotels located in the
same community to organize and agree to tax their revenues with the goal of funding such
an organization. Using hotel tax revenue to pay for convention council funding is common.
The principle behind this arrangement istypicallyan attemptto coordinatethose who benefit
from hotel taxes with those properties that pay them. ln the case of convention and visitors
bureau like the ACVC, the primary beneficiaries of the organization's efforts are generally
hotels, and to a lesser extent restaurants, retail stores, visitor attractions, service providers,
and car rental companies. Forthis reason, hotel taxes (and sometimes restauranttaxes and
car rental taxes) are among the most common sources of funding for these organizations
in the United States.

ln Amarillo, local hotel occupancy tax ("HOT") revenues are the primary source of funding
for the ACVC. The total hotel occupancy tax in Amarillo is currently 15 percent. Of this, six
percent goes to the State of Texas. Seven percent goes to the City of Amarillo which is split
between the ACCC and the ACVC. The remaining two percent goes to the Venue District. The
ACVC annual budget, which is 100 percent funded by HOT revenues, is therefore dependent
upon the actual HOT collections. Over the last five fiscal years, the ACVC's budget has ranged
from $1.6 million to around $2 million. The 2010-11ACVC budget was $1.87 million. ln
2OLL-L2, however, increased HOT collections will yield an ACVC allotment of $2.32 million,
a 24 percenl increase.

The ACVC's staff consists of nine full-time professional positions. A single manager serves as
the Vice President of the ACVC. Underthe Vice President's supervision, there are roughlyfour
staff members dedicated to convention sales and service, two staff dedicated to tourism, and
two positions dedicated to general administration and communication. This organizational
structure is typical of most independent convention and visitor organizat¡ons around the
country in that convention marketing is separate from tourism and destination marketing.
For the purposes of this report, we are most interested in the convention-market¡ng role of
the ACVC.

The ACVC's convention sales team consists of three full-time sales managers. The sales
team's primary objective is to identify groups that will use the ACCC or other meeting
facilities in Amarillo. Each sales manager focuses on a different demand segment. One sales
manager focuses on SMERF, corporate, and agricultural meetings. Another sales manager
handles agricultural and equine events as well as sports. The third, recently established,
sales manager operates from a satellite office in Austin and focuses on the Texas state
association demand segment.

The ACVC also has a convention services division. The Convention Services Director provides
support services for large groups coming to Amarillo. These support services may include
centralized housingservices, coordinated transportation services, and destination packaging
services.

HVS does not recommend any major changes to the ACVC staff at this time. The current
staffing level and staff functions are consistent with other reg¡onal and state competitors.
However, the potential future expansion or redevelopment of the ACCC should be coordinated
with the creation of additionalsales manager positions and an expansion of the convention
services staff. Moreover, HVS recommends the shared support staff positions also expand
to better serve all clients and maintain the two websites that the ACVC currently hosts.
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Sales & Marketing
(cont.)

Amarillo Civic Center Complex

While the ACVC and the ACCC have no formal agreement, these organizations work together
in booking events in a way that maximizes the benefit for the entire community. The ACVC
has booking priority at the civic center for dates at least 24 months in the future and beyond.
Any dates within the 24-month booking window are open to any potential user groups on a
first-come, first-served basis. While many communities have a shorter, 18-month window,
th¡s is the most standard arrangement between convention centers and convention bureaus
around the country. The primary intent of such a booking polícy is to maximize the likelihood
of attracting h¡gh-¡mpact conventions, tradeshows, and conferences from out of town by
giving them booking priority. Opening up the schedule inside the 24-month booking window,
however, allows a facilitytofill in emptydates with lower-impactevents in an effortto maximize
revenue for the facility and serve as a valuable resource to the community as a venue for
charitable and other community events.

This booking policy has numerous exceptions. For instance, several large annual events,
such as the Farm and Ranch Show, the WRCA Rodeo, and the Make-a-Wish Car Show are
booked 5-6 years in advance. Certain resident companies have holds up to 3 years out.
This practice has the potential to create confusion among ACVC sales staff. However, the
historical consistency of events in Amarillo and presence of experienced staff members and
good communication alleviates this concern.

Traditionally conventions and tradeshows are high-impact events while consumer shows are
low-impact events. Because of Amarillo's location and role as a regional economic hub in the
Texas Panhandle, certain consumer shows may have the potential to generate substantial
economic impactsforthe local economy. lf theycan demonstratethattheireconomic impacts
exceed a certain threshold, then it makes sense for them to have some formal preferential
treatment with respect to the booking policy. Therefore, HVS recommends implementing a
system to objectively measure the new room night demand generated by consumer shows
that includes both show exhibitors and show attendees. This system would not only justify
booking certain consumer shows outside the 24-month window, it would also create some
valuable and informative data for the previously mentioned annual reports
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Statement of Assumptions and Limiting Conditions

1,. This report is to be used in whole and not in part.

2. No responsibility is assumed for matters of a legal nature.

3. We have not considered the presence of potentially hazardous materials on the proposed
site, such as asbestos, urea formaldehyde foam insulation, PCBs, anyform of toxic waste,
polychlorinated biphenyls, pesticides, or lead-based paints.

4. We have made no survey of the property, and we assume no responsibility in connection
with such matters. Sketches, photographs, maps, and other exhibits are included to
assist the reader in visualizing the property. lt is assumed that the use of the land and
improvements is within the boundaries of the property described, and that there is no
encroachment or trespass unless noted.

5. All information, estimates, and opinions obtained from parties not employed by HVS are
assumed to be true and correct. We can assume no liability resultingfrom misinformation.

6. Unless noted, we assume that there are no encroachments, zoning violations, or building
violations encumbering the subject property.

7. All mortgages, liens, encumbrances, leases, and servitudes have been disregarded
u n less specified otherwise.

8. We are not required to give testimony or attendance in court by reason of this analysis
without previous arrangements, and only when our standard per diem fees and travel
costs are paid prior to the appearance.

9. lf the reader is making a fiduciary or individual investment decision and has any questions
concerning the material presented in this report, it is recommended that the reader
contact us.

10. We take no responsibility for any events or circumstances that take place subsequent
to the date of our field inspection.

11. The quality of a convention/event centerfacility's on-site management and organization
that marketthe facility have a direct effect on a center's economic viability. The forecasts
presented in this analysis assume responsible ownership, competent management and
effective marketing and sales. Any departure from this assumption may have a significant
impact on the projected operating results.

12. lt is agreed that our liability to the client is limited to the amount of the fee paid as
liquidated damages. Our responsibility is limited to the client, and use of this report by
third parties shall be solely at the risk of the client and/or third parties. The use of this
report is also subject to the terms and conditions set forth in our engagement letter
with the client.

13. This report was prepared by HVS Convention, Sports & Entertainment Facilities
Consulting, a division of HVS Global Hospitality Services. All opinions, recommendations,
and conclusions expressed during the course of this assignment are rendered by the
staff of these two organizations, as employees, rather than as individuals.

14. This report is set forth as a market study of the proposed subject project; this is not an
appraisal report.

Amarillo Civic Center Complex
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The undersigned hereby certify that, to the best of our knowledge and belief:

1,. that the statements of fact presented in this report are true and correct to the best of
our knowledge and belief;

2. that the reported analyses, opinions, and conclusions are limited only by the reported
assumptions and limiting conditions, and are our personal, impartial, and unbiased
professional analyses, opinions, and conclusions;

3. that we have no (or the specified) present or prospective interest in the property that
is the subject of this report and no (or the specified) personal interest with respect to
the parties involved;

4. that we have no bias with respect to the property that is the subject of this report or to
the parties involved with this assignment;

5. that our engagement in this assignment was not contingent upon developing or reporting
predetermined results;

6. that this report sets forth all of the limiting conditions (imposed by the terms of this
assignment) affecting the analyses, opinions, and conclusions presented herein;

7. that the fee paid forthe preparation of this report is not contingent upon our conclusions,
or the occurrence of a subsequent event directly related to the intended use of this report;

8. that Catherine Sarrett personally inspected the property described in this report; Thomas
Hazinski participated in the analysis and reviewed the findings, but did not personally
inspect the property;

9. that no one otherthan those listed above and the undersigned prepared the analyses,
conclusions, and opinions concerning the real estate that are set forth in this market
study; and

10. that our analyses, opinions, and conclusions were developed, and this report has been
prepared, in conformity with the Uniform Standards of Professional Appraisal Practice.

(h*
Thomas Hazinski

Managing Director

å,ú',i¡,i,;,,#
Catherine Sarrett

Project Manager
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Appendix A - Comparable Venues

Competitive Venues Competitive Venues include Spectator Arenas, Civic Centers and Convention
facilities in medium to small cities in Texas which would compete with and are
comparable to the Amarillo Civic Center. The following decriptions provide
information on facility programming, ownership, management, and other
amenities of the Competitive Venues in the nearby competitive cities and the
comparable national cities.

ABILENE, TEXAS

Abilene, Texas is home to the Abilene Civic Center and the Taylor County Expo
Center. The Abilene Civic Center ("ACC") features 40,824 square feet of total
function space, including one 20,000 square foot exhibit hall and 11 meeting
rooms totaling 20,824 square feet. The ACC is owned and operated by the City of
Abilene.

The Taylor County Expo
Center features a Coliseum
with 30,000 square feet of
arena/exhibit space. An
additional outdoor pavilion
includes a L,200 square foot
stage and seating for 1000.
The Expo Center provides
5,000 free parking spaces.
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CORPUS CHRISTI, TEXAS

The American Bank
Center ("ABC"), formerly
the Bayfront Plaza, is
located in Corpus Christi,
Texas and was renovated
in 2004. The facility has
I36,5L4 square feet of
function space which
include 76,500 square
feet of exhibit space over
two halls, 43,896 square
feet of ballroom space over 2 ballrooms that are both divisible into two sections,
and 14 meeting rooms spanning L6,ILB square feet. In addition, the Center has a
2,50O-seat auditorium and a 10,000-seat arena. The ABC is owned by the City and
operated by SMG. The Center is served by the Corpus Christi International Airport
and has 2,200 on-site parking spots.
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BEAUMONT, TEXAS

Beaumont, Texas is home to the Beaumont Civic Center and the Ford Arena.

The Beaumont Civic Center ("BCC") offers
44,300 square feet of total function space. Of
that total, 29,300 is exhibition space. The
remaining 15,000 square feet are divided
among six meeting spaces. The venue also
offers 850 surface parking spots. The BCC is
owned and operated by the City of Beaumont.

The Ford Arena has 9,737 seats, and is currently home to ice hockey, basketball,
and indoor football teams.
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ODESSA, TEXAS

a

Located in Odessa, Texas, the Ector County Coliseum &
Exhibition Center ("ECCEC") opened in 1954. It offers
70,046 square feet of exhibition space in three divisions.
The ECCEC is owned and managed by Ector County.
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IAREDO, TEXAS

Located in Laredo, Texas are the Laredo Civic Center and the Laredo Energy Arena.

The Laredo Civic Center ("LCC") offers 27,542 square
feet of total function space, including one exhibition hall
of 24,470 square feet and 3,072 square feet of meeting
space in two divisions. The LCC is managed and
operated by the City of Laredo.

The Laredo Energy Arena offers seating for
between 8,076 and 9,622 guests, depending on
event type. It also provides six spacious meeting
rooms and 2,000 parking spaces.

LAREDO CIVIC CENTER FIOOR PTANS

[none available]

Appendix A - Comparable Venues

Market Study Amarillo Civic Center Complex V¡¡



IIVS
Convention, Sports & Entertainment
Fac¡lities Consulting
Chicago, lllinois

LUBBOCK, TEXAS

Lubboch Texas is home to the Lubbock Civic Center and the United Spirit Arena.

The Lubbock Civic Center ["LCC") has a total of
65,915 square feet of function space. That total
includes one exhibit hall of 40,000 square feet,
1.4,L05 square feet of ballroom space in three
divisions, and 11,810 square feet of meeting
space in 13 divisions. The LCC is owned and
operated by the City of Lubbock. Its nearest
airport is Preston Smith International.

The United Spirit Arena offers \5,020 fixed seats,
as well as two meeting rooms of 1,600 square feet
each.
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TUBBOCK CIVIC CENTER FTOOR PI.ANS
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SAN ANGELO, TEXAS

The McNease convention center and the Foster coliseum are located in san
Angelo, Texas.

The McNease Convention Center, which
underwent an expansion in 2008, boasts a total
20,823 square feet of function space. Ballroom
space totals L2,20L square feet in three
divisions, while nine meeting rooms total8,622
square feet. The McNease Convention Center is
owned and operated by the City of San Angelo,
and is served by the San Angelo Regional
Airport.

MCNEASE CONVENTION CENTER FTOOR PTANS

The Foster Coliseum offers 4,898 fixed seats, with
room for an additional 1,650 portable seats. The arena
floor totals 20,000 square feet.

[none available]
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MIDLAND, TEXAS

Midland, Texas is home to the Midland Convention Center and the Chaparral
Center.

The Midland Convention Center ["MIDCC") is
situated in Midland, Texas. The facility offers L2,5I2
square feet of exhibition space, a 17'X 60' stage, 200
parking spaces, and is adjacent to the 249- room
Midland Hilton. Additionally, the facility has four
meeting rooms that offer approximately 4,900
square feet of additional breakout-meeting space.
These meeting rooms range in size between roughly
640 square feet and 2,L00 square feet.

4

¡¡t;t
Located on the campus of Midland
College, The Chaparral Center offers
variable seating for up to 5,500 guests.

Seating can be reconfingured to
accommodate functions of various sizes.
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M¡DIAND CONVENTION CENTER FLOOR PLANS
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WACO, TEXAS

Located in Waco, Texas are the Waco Convention Center and the Ferrell Center.

The Waco Convention Center ["WCC")
offers 119,000 total square feet of
exhibition space, including one exhibition
hall of 32,000 square feet, two ballrooms
totaling 30,000 square feet, and 1B
meeting rooms totaling 57,000 square
feet. The WCC is managed and owned by
the City of Waco. It is served by the
nearby Waco Regional Airport.

The Ferrell Center provides seating for
L0,284 guests when hosting sporting
events and seating for L2,000 guests at
other events such as conventions,
concerts, and convocations.

.,o,",@.
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WACO CONVENTION CENTER FLOOR PIANS
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wtcHtTA FALLS, TEXAS

Wichita Falls, Texas, is home to the Wichita Falls Multi-purpose Event Center and
the Kay Yeager Coliseum.

The Wichita Falls Multi-purpose Event
Center ["WFMPEC"), which opened in L996
and was expanded in 2003, offers 57,523
square feet of event space. A total 47,523
square feet of exhibit space is divisible into
six sections, and twelve meeting rooms
comprise 10,000 square feet. The WFMPEC is
owned and operated by Wichita County.

The Kay Yeager Coliseum ("I(YC") is located
in Wichita Falls, TX near l-44 and 3.5 miles
from the Wichita Falls airport. The KYC is
one of four buildings that compose the
Multipurpose Events Center (MPEC). In
addition to the coliseum, the MPEC houses
the MPEC Events Center, the Memorial
Auditorium and the f.S. Bridwell AG Center.
The KYC features a 30,000 square foot arena
floor, offering permanent seating totaling
6,500 in addition to temporary seating for 3,500. The KYC is currently home to the
Wichita Falls Wildcats, a member of the NAHL.
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WICHITA FALLS MULTI-PURPOSE EVENT CENTER FTOOR PLANS
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KAY YEAGER COLISEUM FLOOR PLANS
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Competitive Regional
Venues

BtLOX|, MtSStSStPPt

Comparable National Venues include Spectator Arenas, Civic Centers and
Convention facilities in medium to small cities which are comparable to the
Amarillo Civic Center. The following decriptions provide information on
ownership, management, and operations of the Comparable National Venues.

The Mississippi Coast Coliseum and
Convention Center ("MCCCC") opened in
L962, and sits 10 miles from the
Gulfport/Biloxi International Airport. With
253,556 square feet of function space, it
offers both convention and arena venues.
Exhibit space totals 133,086 square feet in
four divisions. Ballroom space consists of
eight divisions totaling 36,354 square feet,
in addition to 29 meeting rooms that
account for 84,1L6 square feet. The
Coliseum can hold up to 15,000 guests for a full arena event, but it can also arrange
seating for 3,000-4,000 guests in its theatre configuration.
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MISSISSIPPI COAST COTISEUM & CONVENTION CENTER FIOOR PLANS
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CASPER, WYOMING
The Casper Events Center ("CEC") opened in
l9BZ in Casper, Wyoming and has 23,372
square feet of function space. The facility is
owned and operated by the City and offers 3,600
adjacent parking spaces. The Center has a

L6,540 square foot arena that can be used for
exhibitions, a 3,820 square foot ballroom, and 4
meeting rooms totaling 3,01-2 square feet.

CASPER EVENTS CENTER FLOOR PLANS
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QUAD CITIES, IOWA/rrlrNors
The Quad Cities are home to the River Center and the i wireless Center

The River Center Convention Center
("RCCC") is located in downtown
Davenport lowa, near the Mississippi
River. The RCCC originally opened
1983 and underwent an expansion in
2003 adding the Great Hall South and
four meeting rooms, in addition to 2
square parks. The facility is roughly 17
minutes from the Quad City
International Airport and is roughly 50
miles from the nearest Amtrak station
in Galesburg. The Z?L-room Radisson
Quad City Plaza is connected to the RCCC. The River Center Convention Center
features two exhibit halls totaling 46,420 square feet of column-free exhibition
space and 11 meeting rooms offering 8,155 square feet of meeting space.
Additionally, the facility features the Adler Theatre and two large square parks for
outdoor events.

The i wireless Center is located in Moline, Illinois. It has
12,000 seats in an arena setup, and 3,000 in its theater
configuration. The arena consists of 31,000 square feet of
function space.
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RIVER CENTER FLOOR PLANS
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HUNTSVI ATABAMA
The Von Braun Center ("VBC")
opened in L975 and is governed by a
seven-member Board of Control
appointed by the Mayor of
Huntsville and the City Council.
Located in northeast Alabama, the
center is only a short drive from
Huntsville International Airport. The
center is set-up in three sections:
North, South, and East The South
Hall has 81,900 square feet of
exhibition space, L6,650 square feet of ballroom space, and 2920 square feet of
meeting space. The North Hall is the main meeting area with 1L,972 square feet of
meeting space on its second floor and 23,L84 square feet of exhibit space on the
first floor. The East Hall features 24,000 square feet of ballroom space. The VBC is
a multi-purpose entertainment venue equipped to accommodate major concerts,
Broadway performances, ballets, symphonies and a full range of sporting events.
The 10,000 seat Arena,2,L53 seat Concert Hall and 502 seat Playhouse Theatre
can also be used as meeting areas for conferences or seminars. The 295-room
Embassy Suites has more than 7,000 square feet of additional meeting space and is
connected via skybridge to Center.
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VON BRAUN CENTER FLOOR PLANS
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JACKSON, MtSS¡SStPPt

fackson, Mississippi is home to both the fackson convention complex and the
Mississippi Coliseum

The fackson Convention Complex ("fCC") is
located in downtown fackson, MS, featuring
330,000 square feet of total function space.
The complex opened in fanuary 2009, a
merger between the existing Mississippi
TelCom Center and the newly completed
Capital City Convention Center. The facility
features two large exhibit halls with a
combined 60,000 square feet, 5 ballrooms
totaling 25,000 square feet, 22,24L square
feet in 22 meeting rooms, and additional lobby and pre-function space. The venue
is operated by SMG,

The Mississippi Coliseum, which opened in L962,
sits on Mississippi State Fairgrounds. It offers
variable seating for 6,500 and hosts a wide variety of
events, including major conventions, basketball
games, and rodeos.it
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JACKSON CONVENTION COMPTEX FTOOR PTANS

b¡¡ t t ' l
t¡rylMlmhr

,k:&{oN coNqrfficN (îti ¡l.t¡
t¿f1-h tlaxtn

,{:&;t}x coNr[Nrk)ts {.Q5[trr
ç'l_fl ¡nl lt¡x)x

Appendix A - Comparable Venues

Market Study Amarillo Civic Center Complex XXV¡¡



HVS
Convention, Sports & Entertainment
Facilities Consulting
Chicago, lllinois

MOBILE, ALABAM A
Mobile, Alabama is home to the Mobile Convention Center and the Mobile Civic
Center

The Arthur Outlaw Mobile
Convention Center ["MCC") is
located in Mobile, Alabama,
approximately 17 miles from the
Mobile Regional Airport. The facility
has a 100,000 square foot exhibition
hall, a L5,500 square foot ballroom,
and 26,000 square feet of meeting
space. A 25,000 square foot outdoor
plaza has views of the river and
downtown Mobile. It is attached to the Renaissance Riverview Plaza hotel with
372 guest rooms. The MCC is owned the City of Mobile and managed by SMG. A
1,550-space parking lot is attached the MCC via covered walkway, and there are an
additional 286 spaces located below the facility.

The Mobile Civic Center lies in Mobile's
downtown historical district. The seven-story
domed arena can host events for over 10,000
guests. The arena offers an additional 15
meeting rooms for a total of 80,000 square feet
of exhibit space.
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MOBILE CONVENTION CENTER FTOOR PLANS
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SHREVEPORT, LOUISIANA

Both the Shreveport Convention Center and the Century Link Center are found in
Shreveport, Louisiana.

The Shreveport Convention Center
("SCC"), located in downtown Shrevepor!
Louisiana, is the second largest
convention center in Louisiana. The
facility offers 95,000 square feet of exhibit
space which can be divided into three
exhibit halls, an 18,000 square foot
ballroom, and t2 meeting rooms
comprising 18,500 square feet. The facility connects, via a covered sky bridge, to
the Hilton Shreveport, which has 313 guest rooms. The SCC is owned by the City of
Shreveport and managed by SMG.

The Century Link Center (formerly the Century
Tel Center) is located in Bossier City, Louisiana,
near Shreveport. The arena frequently hosts
basketball and ice hockey games, as well as other
events.

SHREVERPORT CONVENT¡ON CENTER FLOOR PLANS
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s¡oux FAILS, sourH DAKoTA
The Sioux Falls Convention Center is located in
Sioux Falls, South Dakota. The facility connects
with the Sioux Falls Arena, and sits across from the
Sioux Falls Regional Airport. The Sheraton, with
243 guest rooms, connects by an enclosed
walkway. Owned by the City of Sioux Falls, the
Sioux Falls Convention Center is operated by
Global Spectrum. The Sioux Falls Convention

Center offers 33,600 square feet of exhibit space, a 16,800 square-foot ballroom,
and a 4}20 square-foot ballroom. The facility also has ten meeting rooms totaling
5,972 square feet. Further, the facility offers 3,400 parking spaces.

The Sioux Falls Arena sits in Sioux Falls, South
Dakota, adjacent to the Sioux Falls Stadium and
Howard Wood Field, and across from the Sioux Falls
Regional Airport. Attached to the Sioux Falls Arena
are the Sioux Falls Convention Center and a Sheraton
with 243 guest rooms. The Sheraton offers 33,600
square feet of exhibit space, a 16,800 square foot
ballroom, a 2,600 square foot ballroom and roughly
L2,000 square feet of meeting space. The Sioux Falls Arena offers 35,000 square
feet of floor space.

SIOUX FALTS CONVENTION CENTER FTOOR PI-ANS
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SPOKANE, WASHINGTON

The Spokane Convention Center ("SCC") sits on the
Spokane River, adjacent to the Riverfront Park in
Spokane, Washington. The City of Spokane owns and
operates the SCC. Adjacent to the SCC sits a
Doubletree with 375 rooms. The facility underwent
an expansion in 2006 that added 140,000 square feet
of function space and the rest of the facility is
undergoing current renovations. The SCC features an exhibit hall of 100,160
square feet, a 25,310 square foot ballroom, and a L3,730 square foot ballroom. It
also offers 23 meeting rooms totaling 35,732 square feet. The adjacent performing
arts center offers a 2,7 00 seat venue.

The Spokane Arena offers variable seating for
almost 1,2,000 guests. Events hosted include hockey
and basketball games, as well as concerts.

SPOKANE CONVENTION CENTER FLOOR PLANS
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TATLAHASSEE, FLORIDA

The Tallahassee Leon County Civic Center
("TLCCC") is located in Tallahassee, Florida.
The Civic Center offers a total of 69,000
square feet of function space. Of that total,
16,000 square feet is meeting space, while
another 53,000 square feet in two divisions
comprises the venue's exhibit space. In
addition, the TLCCC includes a 13,000 seat
arena which hosts sporting events,
graduations, and concerts.

TALLAHASSE LEON COUNTY CIVIC CENTER FTOOR PLANS
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Venues with Similar-
Sized Exhibit Halls

FIGURE 4.1

The following figure presents details on the convention venues used to compare
event demand in Section 6 of this report. Each of the venues in the figure has an
exhibit hall similar in size to that proposed for the expanded Amarillo Civic Center
Complex.

Total
Function Þ<hibit Hall

Area (SF)
Ballroom
Area (SF)

Meeting Room
Area (SF)

Albuquerque Center
Buffalo Niagara Convention Center
DCU Genter
Fresno Oonvention Center
Hot Springs Convention Center
MÌd-Anerica Center
Ocean C)ty C-onvention Center
Ontario Convention Center
Feoria Civic @nter
Ptttsburgh &po lMart
Santa Oara Convention Center
Spokane Convention Center

Albuquerque NM

Buffalo NY
Worcester 0
Fresno CA
l-lot Springs AR
Council Bluffs l,A

Ocean City f\D
Ontario CA
Feoria lL

Ptttsburgh PA
Santa Clara CA
Spokane WA

165,936
115,897
102,836
'123,738
1r9,000
78,000
84,964

115,187
152,593
124,744
118,664
174 932
123,O41

r06,200
64,410
81,320
67,000

103,000
54,000
63,040
69,325

108,688
106,000
90,000

160

84,429

31,164
12,367
15,068
13,129
16,000
23,000
21,924
19,626
26,550

28,664
39,040

22,412

28,572
39,120

6,448
11,609

1,000

26,236
17,355
18,744

35,732

20,535AVERAGE
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