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CITY OF AMARILLO

READER’S GUIDE TO THE BUDGET

In order to avoid preparing multiple documents, this document is prepared for several different types of users.
By far, the budget is our most frequently used internal financial document. The budget is often used by
elected officials and City staff. While the document appears to be very large and detailed, it is actually a
summarized version of the draft document prepared for review by City staff and our Mayor and Commission.
However, the document is still sufficiently detailed to be used by City staff and our elected officials in their
normal job duties.

Some external users may feel the overall document is too detailed. To help mitigate this level of detail, certain
sections of the budget contain more summary information and give a good overall picture of the budget, the
budget process, the organization, and the community. The following sections give a good overview of the
- budget: Transmittal Letter and Policy Statements, Capital Projects, Debt Service, and Community Profile.
Also, terms and acronyms used in the budget are defined in the Glossary.

A great deal of information is contained in the Transmittal Letter and Policy Statements section of the budget.
First, this section contains the transmittal letter from the City Manager to the Mayor and Commission. The
transmittal letter addresses budget highlights and gives a good overview of the budget. In this section the
reporting entity is defined along with the basis of accounting. The long-term budget, financial, and
organization policies are enumerated along with short-term priorities that were addressed in the budget.
There is a description of the budget process and budget guidelines used in preparing the budget. A
description and commentary of major revenue sources is also contained in the Transmittal Letter and Policy
Statements section. The last part of this section includes budget changes and a brief discussion on the future
outlook of our community.

Our Summary section contains an organization chart and a summary of resources and expenditures for all
funds in total and in detail. The Summary section also contains several graphs including various revenues, tax
collections, property values, and expenditures. The summary section has a three-year history of revenue by
fund by revenue expenditures. The Summary section has a three-year history of revenue by fund by revenue
category. A comparison of the new budget to current year's budget, and to last year’s actual expense is listed
by department by fund and the same comparison by expenditure category by fund. There is a narrative in the
summary section that explains the category by fund. There is a narrative in the summary section that explains
the relationship between the fund structure and the organization structure along with a budget comparison by
organization by fund. Most of our graphs are contained in our summary section and itis designed to be liftable
meaning it could be taken out of the budget and stand on it's own. In many instances, the Summary section is
used in community presentations on the budget.

The Capital Projects section covers the major capital acquisitions for the upcoming year and should be of
interest to both internal and external users of the budget. The Capital Projects section also contains narratives
on the impact of Capital Projects on the operating budget. The Debt Service section contains information on
all current bond obligations and future bond issues.

Our Community Profile section gives the reader of the budget a lot of general information about our City. The
Community Profile contains information about our geographic location and climate, the history of our City, and
our local economy. Many quality of life fopics are covered in our Community Profile such as local schools and
higher education institutions, parks and other recreation activities, and medical facilities.

For readers who want more information, the individual department budgets contain narrative information on
each depariment inciuding the department’s basic function and goals along with major changes and
accomplishments. The departments’ budgets contain a detailed staffing report and a detailed line item budget
which gives our citizens an accounting of where funds are to be spent.
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509 E. 7" Avenue, P.O. Box 1971

Amarilio, Texas 79105-1971 City of Amarillo
(806) 378-3000

Memo

To: Mayor and Commissioners

From: Jarmett Atkinson, City Manag%
Date:  11/10/2011

Re: Fiscal Year 2011/2012 Budget

On behalf of the City of Amarillo staff, it is my pleasure to present the fiscal year
2011/2012 City of Amarillo Budget. As always, this budget is the product of extensive
staff effort and many months of preparation. The Mayor and City Commissioners have
dedicated extensive time to review this budget and the final product is based on this
review and guidance. The 2011/2012 budget is a balanced budget, is based on
conservative revenue estimates, a low ad-valorem tax rate, and complies fully with all
relevant state and local requirements. This budget takes many positive strides forward
for Amarillo, including additional funding for street repair and maintenance, addition of
public safety personnel, additional staffing for the City Transit service and major
advancements in public safety radio capacity to name a few. The City is very pleased
with the increase in sales tax receipts for the 2010/2011 year. We have included a
budget of $46 million in sales tax receipts for the 2011/2012 fiscal year budget, which is
up $4.2 million over the 2010/2011 original budget. The 2010/2011 sales tax receipts
represented not only a full recovery from previous receipts, but also an all time record
collection year. The trend has been positive for many months, yet the 2011/2012 sales
tax budget is very conservative and does not depend on significant increases through
the year. The growth in our sales tax, the continuing upward trend, and two years of
deliberate under-spending in department budgets has placed the City in an enviable
position for the General Fund. This contributes greatly to the ability fo make positive
strides to address staffing concerns in public safety, compensation issues for our lower
paid employees, and an increased focus on street repairs.

With extreme fire weather and drought conditions, the 2010/2011 fiscal year has been
an unusual year. The City has responded to numerous wildland fire incidents resulting
in extensive use of Emergency Management, Fire, Police and Public Works resources.
Significant increase in water demand has stressed the City water system. There has
been an extraordinary amount of emergency repairs to Utility infrastructure including
numerous main breaks, well pump failures, and pump station failures. These events
have come at a cost to the City; however, we anticipate that the overall General Fund
expenditures for the year will be within the budgeted amounts. With the extreme



drought conditions in the 2010/2011 year, we have estimated an increase in water sale
revenue by close to $6 million over the original budgeted amount. The Water and
Sewer Fund will enter the 2011/2012 fiscal year with an increase in available funds,
which will result in an increased ability to maintain and upgrade existing infrastructure
through local capital funds.

Property Taxes

Amarillo continues to maintain the second lowest ad-valorem tax rate among similarly
sized cities in the State. The 2011/2012 ad-valorem tax rate is $0.32009, which is a
$0.01 increase over the prior year. The Commission elected to increase the tax rate by
one cent to fund two additional police officer positions, purchase needed equipment and
to provide an additional $637,000 for the City's street overlay project. Prior to this
budget, the City's tax rate of $0.31009 had remained the same for three consecutive
years. The total value of properties on the tax roll is now approximately $10.2 billion
and the value of frozen or capped properties is approximately $1.6 billion. This results
in a taxable value for the City of approximately $8.6 billion. The loss in taxable value
due to the increase in frozen properties for the year is $23 million. That amount must
be made up through either new growth in the tax roll, increased appraisal value of non-
capped properties, or through adjustments in the overall tax rate. For the 2011/2012
budget, the revenue lost from frozen taxes is $700,688 or 2.5% of the current ad-
valorem tax levy. In 2011, Amarillo experienced $202 million in fotal growth of all
property. Of this amount, $170 million was new property added to the tax roll.

BUDGETARY ISSUES

There are numerous issues that our organization must be cognizant of in the 2011/2012
budget. The following summary includes a brief discussion of these issues and how we are
addressing these needs and chailenges.

1) Public Safety

For the 2011/2012 budget, we were able to focus on additions to Public Safety.
Beginning in late 2011, we will add a 3™ channel for Police Dispatch. This is the first
expansion in radio capacity in over 30 years. We have added six call taker positions {o
cover this channel. We have also added 12 additional police officers with a goal to
continue adding this number of officers each year until we have a staffing ration of two
officers per 1,000 in population or until the crime rate statistics show that we have had a
positive impact in the City. With the planned construction of Fire Station Number 13, we
intend to add a second engine company. Three additional firefighter positions have
been included in the 2011/2012 year that will eventually be used to staff the additional
company. In total, fifteen firefighters will be needed to staff the second engine and
future budgets will include additional firefighters to reach the necessary number.

2) Enhancement of the City’s Pay Plan & Benefits
Cities are service-based organizations in which attracting and retaining qualified
employees is critical in accomplishing our mission. For 2011/2012, the budget
proposes a modest 2% pay increase. We have also targeted our lowest paid
employees by increasing the lowest entry level wage from $8.05 to $8.50 with a ratable



3)

4)

increase to employees in the first quartile of each pay group. While a 2% pay increase
is modest, it is significant when you consider many cities had to cut pay, layoff
employees, and have unpaid furlough days. We also retained another popular pay
enhancement known as Discretionary Retention Pay (DRP). The DRP is paid in a lump
sum to civilian employees and is equivalent to the mandated longevity pay for Police
Officers and Firefighters. Overall, the City is salary competitive in our local market in
most positions except for entry-level positions. Tumover in these positions has steadily
increased over the last year and this will be a constant focus for future budgets.

Stabilization of Employee Health Care Costs

The City has used a multi-prong approach to managing healthcare costs. While we
have stop loss coverage for claims above $750 thousand, the City is largely self
insured for employee and retiree medical. Thus, any savings we can achieve
directly impacts Plan costs. Prescription medicines are a significant cost to our
Plan. In early 2007, we contracted with a local Pharmacy Benefit Management
(PBM) to obtain favorable pricing through a request for proposal (RFP) process.
Prescription medications that have satisfactory over-the-counter altermatives have
been removed from the formulary and the phammaceutical co-pays encourage
usage of generic drugs. Currently, the Plan has over 70% generic utilization.

The Health Plan has very good contracts for pharmacy, hospital services, physician
services and medical laboratory services. The Plan further provides access to
initial care through the CityCare Clinic. The goal of the Clinic is access to primary
care for those who were not accessing this needed service, disease management,
and wellness services as opposed to an urgent care clinic. Beginning in 2009, the
City brought the clinic in-house and empirical data suggests the Clinic is meeting its
goals for both employees and the Plan.

Included in the 2011/2012 budget is a 2.5% increase in employer and employee
contributions to the health plan. We will continue efforts to maintain stability and
additional cost savings in our health plan. However, the federal healthcare reform bill
has and will continue to add future costs to the Plan. In January 2011, the Plan added
63 children over age 19, but under age 26. Access to the Plan for those between the
ages of 19 and 26 is limited to individuals that do not have insurance offered where they
work, to mitigate the impact on the Plan. However; in many instances, we added
covered members without adding premium dollars since we have one rate for family
coverage. We will monitor the Plan in the upcoming year for overall costs and for the
impact of healthcare reform and will appropriately consider future contribution
increases.

Capital Needs

The City continues to face an aging infrastructure. With the approval of a one-cent tax
increase, the Commission has added an additional $637,000 to the City street overlay
program for a first year total of $2.3 million. The Commission was very concemned with
the difference in cost of a street overlay versus a street replacement project in the
future. The overlay projects are completed at a significant savings compared to full
replacement projects. We are also very pleased to have an additional $3.2 million to



spend on other street projects, including reconstruction of a portion of 34" and 58"
Avenues.

We have had significant pressure to keep budgeted expenditures as low as possible in
the previous two budget fiscal years. With that in mind, we lowered Municipal Garage
rental rates for the user departments by 6% in the 2009/2010 fiscal year and 10% in the
2010/2011 fiscal year. For the near term, the Municipal Garage has a strong fund
balance; however, we recognize with rising replacement costs we will need review the
equipment rate structure. In the 2011/20112 fiscal year budget, we have increased the
equipment rental rates by 5% and will continue o monitor those rates in future budgets.

CONSOLIDATED BUDGET

Our 2011/2012 fiscal year budget is $258,993,301; which is a 1.19% or $3,131,788
decrease compared to our 2010/2011 budget of $262,125,089.

The areas of specific increase/decrease in this budget are:

FY 2010/2011 FY 2011/2012 % Change
General Fund M&O $138,451,041 $147,392,222 6.5%
Water & Sewer M&O $39,982,178 $42.285,169 5.8%
Capital $35,715,343 $36,354,395 1.8%
Special Revenue M&O $18,962,742 $21,471,015 13.2%
Municipal Garage $8,093,221 $8,424,625 4.1%
M&O
Insurance M&QO $21,637,319 $22,117,380 2.2%
Debt Service $18,046,610 $22,358,617 23.9%
Airport M&O $6,188,455 $6,175,597 (0.2)%
Info Technology M&O $3,399,100 $3,813,492 12.2%
Capital Transfers $261,000 $1,522,988 483.5%
Less Interfund ($48,628,920) ($52,922,198) 8.8%
Transfers
Water Infrastructure $20,017,000 $0 —
Fund Project
Total Budget $262,125,089 $258,993,301 (1.19)%

The decrease in the overall budget is due to the proposed Water Infrastructure Fund Project,
which was not selected for funding. During 2010/2011, the City submitted an application to
the Texas Water Development Board for a 36 inch transmission pipeline project that would
take water from our Osage Water Treatment Piant to the Arden Road Pump Station. While
this is a good project, it has been postponed as we were not successful in obtaining
favorable, below market-rate, financing. We have already been notified by the Board that
we would not be receiving any support from the first round of funding. Excluding the Osage-
Arden project, the budget increased by $16,885,212. Most of our increase is in the General
Fund and the Debt Service Fund.



Debt service costs have increased with the issuance of debt to fund water rights purchases
in Ochiltree and contiguous counties. The City issued $16,300,000 in debt for this purchase.
The City has also included increased levels of debt service for participation in the Canadian
River Municipal Water Authority (CRMWA) 2011 debt issue. CRMWA estimates that they
will issue approximately $93.8 million in bonds for the purchase of groundwater rights in
Roberts, Ochiltree, Lipscomb, Hemphill and Gray Counties. The City's share of this issue is
40.621% or $38.1 million. Even with $36.4 million budgeted in capital, many good projects
were not funded. Most of our capital budget is used to maintain and replace our aging
infrastructure. :

Municipal government is a service provision business and the predominant expense
category in our budget is always personnel and associated employee salaries and benefits
expense. Personnel costs comprise 49% or $126.5 million of our 2011/2012 net budget.
The second largest category is Capital Improvements Projects of $36.4 million or 14% of our
budget. The third highest category of expenses is Debt Service, which accounts for 8.6% or
$22.3 million of our budget. Debt service expenditures include all funds, including Water.

Property and Sales Taxes

As discussed earlier, after three years with the same property tax rate, the City Commission
increased the property tax rate by one cent to $0.32009. Even with the increase, our
$0.32009 tax rate is one of the lowest rates in the State. The revenue generated by this
increase will be used to fund two additional police officer positions, related equipment, and
increase the funding for the City's Street Department overlay program. It is interesting to
note that while the property tax rate and associated levy is often in the public eye, it raises
less revenue than is required to operate only the Amarillo Police Department for the
upcoming fiscal year.

The sales tax is actually the City's largest revenue source. Amarillo has long enjoyed a
history of steadily increasing sales tax, which has offset our low property tax rate. However,
for the previous three fiscal years, the City has seen flat or declining sales tax receipts. We
are very pleased to report that the sales tax receipts for the 2010/2011 fiscal year were up
$3.8 miillion over the 2010/2011 budget. Even so, the sales tax budget of $46 million for the
2011/2012 fiscal year is not sufficient alone to fund the budgets for the Police and Fire
Departments. The City relies on multiple revenue sources to fund the General Fund
operations.

Franchise Fees, User Fees and Charges

As mentioned previously, the City has issued water and sewer bonds to fund water rights
purchases, as well as participating in CRMWA debt issues for the purchase of ground water
rights. Funding of this debt service necessitates an 11% increase in the water and sewer
rates. This rate increase will be implemented over two budget cycles. Thus, this budget
includes a 6% increase with a 5% increase to follow in the 2012/2013 fiscal year budget.
The water rate structure is designed so that customers who only use water for domestic use
still have very reasonable rates. A residential 10,000 gallon water user will have a monthly
rate of $26.73 which is very low compared to other Texas Cities.

For 2011/2012, residential sanitation rates were increased by $0.30 per month and the
corr_lmercial rates were increased 2% ($1.71 to $3.42 per month based on service level).



Revenue from the electricity and gas franchise fees has been flat. The revenue estimates
include slight increases from these sources.

Employee Staffing

This 2011/2012 budget consists of 2,012 permanent and 348 part-time employee positions.
Permanent positions have increased by 41 positions over the cumrent year and pait-time
positions have decreased by 2. With the increase in the sales tax revenue, we have been
able to address some of the staffing concems that have been unmet for the past two years.

Personnel Additions Department Full Time
Communications Supervisor Communications

Attorney | Legal

Collections Clerk (reclass from part-time)  Accounting

BAS Controls Technician Facilities

Officer Police Department

Sergeant Police Department

Dispatcher Transit

Van Operator Transit

Utility Worker (reclass from part-time} Street

Residential Equipment Operator
Utility Worker

Environmental Compliance Technician
Zoo Keeper Il {reclass from part-time)
Firefighters

Solid Waste Collection
Solid Waste Collection
Solid Waste Disposal
Zoo Maintenance

Fire Department

Administrative Specialist II Fire Civilian
Fire Inspector Fire Civilian
Administrative Assistant | Utility Billing
Meter Reader Utility Billing

Maintenance Mechanic |

Electrician |

Electrician |

Nurse Practitioner (reclass from part-time}
Nutrition Technician IV

Water Production

River Road Reclamation
Hollywood Road

City Care Clinic

WIC

T Analyst Information Technology 2
Librarian IV Library System Grant -1
Librarian lI Intertibrary Loan Grant -1
Librarian Assistant Interlibrary Loan Grant -1
Deputy Director of Aviation Airport -1
Security Operations Agent Airport -2

Total Additions 41

Mid-year, during the 2010/2011 fiscal year, we were able to add six additional police officers.
In 2011/2012, we have added twelve new officer positions. The Police Department will now
have 335 police officers and 51 fulltime and 5 part-time support civilians. Our goal is to add
an additional 12 officers per year, over the next five years. We have added three additional



firefighters to begin staffing a second engine company at Station 13. We have 247
firefighters with 14 full-time and 3 part-time civilians for support. The fire civilian personnel
includes two new positions: one additional fire inspector and one additional position for
administration, which will release fire officers from administrative duties. Mid-year
2010/2011, we were able to add six new call takers to the Amarillo Emergency
Communication Center, which was necessary for the Police Department to add a third
channel for police dispatch. The Amarillo Emergency Communication Center has 67 full-
time and 4 part-time call takers and dispatchers. We have 25 fulltime and 1 pari-time
employees in Animal Control. We have 12 full-time employees in Emergency Management
Operations, including our Communications Department, and many other civilian employees
also have an emergency management role. Collectively, Public Safety accounts for
approximately 45% of the General Fund budget and is a major service priority of our
residents. The authorized strength of the Police Department has fallen behind the growth
rate over the last several years and this is an area that will continue to receive considerable
attention in preparation for the 2012/2013 budget.

The Airport has made significant changes to the staffing organization structure.
Through this process, we have eliminated three full-time positions including one of the
vacant Deputy Director positions. Two additional vacant positions were able to be
eliminated due to changes in security requirements. After the reorganization, there are
59 full-time employees at the Airport.

The City Water and Sewer Utility has 255 full-time employees and 7 part-time employees.
We have 127 full-time and 193 part-time employees in the Parks Department and at our golf
courses, 59 employees at the Airport, 58 full-time and 20 part-time employees in the 5
libraries, 30 full-time employees in Building Safety, 35 full-time and 9 part-time employees in
the Civic Center Complex, and 52 employees to maintain and clean City facilities. The Solid
Waste Collection and Disposal operation has 139 full-time and 8 part-time employees. The
Street Department has 95 full-time and 13 part-time employees and the Traffic Engineering
Department includes the school crossing guard program and has 44 part-time and 24 full-
time employees. The Transit Department has 53 full-time and 9 part-time employees and
the Municipal Garage has 53 full-time employees.

Employee Compensation

1) 2% as pay-for-performance based on annual evaluations.

2) Continuation of the Civilian Discretionary Retention Pay Program (DRP).

3) Continued funding of employee incentive pay programs.

4) Adjustments to the civilian pay schedule to increase the lowest entry level wage from
$8.05 to $8.50 including a ratable increase in the lower pay of each classification. Our
goal is fo work toward a $9.50 level, based on market conditions, during the next three-
year period.

5) Incentive pay enhancements to Animal Control and Transit Department employees.

The total cost of these Pay Plan improvements and benefits is $3,576,194. Most of the cost
($2,714,000) is in the General Fund.



Capital Projects

The recommended Capital Improvement Program (CIP) budget for the 2011/2012 fiscal
year is $36.4 million, which is very comparable to $35.7 million in 2010/2011. The most
significant general fund projects include: $2 million for arterial reconstructions on 34" and
58" Avenues, $2.5 million for construction of an landfill liner, $1.7 million for street overiay,
plus an additional $637,000 included in the Street Department operating budget, $1.5 million
to refurbish and replace bus benches throughout the City, and $1.1 million for phase one of
the development of a soccer complex.

We are very pleased to continue funding Water and Sewer capital at $11.3 million. Included
in this amount is $2.8 million for water main replacement and extensions and an additional
$2.1 million for sewer main extensions and improvements. The Airport has budgeted $5.6
milion for capital; of that amount, we anticipate $2.9 million from Federal Aviation
Administration grant funding. We have included $1.5 million for construction of a
consolidated service center for rental car operations.

Featured Programs

In August, the City Commission approved the basic outline and financial plan for the
construction of a civic center convention hotel, parking structure, and multi-purpose venue.
fn doing so, the projects were assigned to the Amarillo Local Government Corporation
(LGC) to manage, oversee, and report on the development and implementation of each.
The LGC, developer, staff, and other downtown partners are actively engaged in the
development of the projects. As these projects are brought through the design, final
budgeting, and construction phase, the LGC will oversee each step of the process and
report to both the public and the City Commission. These projects are exciting for Amarillo
and represent an opportunity to take a significant step forward in the growth and economic
development of the community as a whole.

Conclusion

In summary, the City is very pleased to begin addressing staffing concerns in public
safety, compensation issues for our lower paid employees, growth in the capability of
the transit system, and increased focus on street repairs. | wish to extend my sincere
appreciation and thanks to each of you for your ongoing leadership, vision, policy
direction, and oversight of our outstanding municipal organization. | understand and am
appreciative of the extensive time and effort you undertake to study and understand the
complexities of the varied operations of our organization and the comprehensive review
of the proposed 2011/2012 budget process. Your guidance and service is invaluable
and truly makes Amarillo a great community!
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CITY OF AMARILLO
ENTITY AND BASIS OF ACCOUNTING
DEFINITION AND SCOPE OF THE ENTITY
The City of Amarillo was chartered in 1913, as authorized by a statute enacted by the Texas Legislature that year, as the first city in Texas and
the fifth city in the United Stales o adopt the commission-manager form of govemment. The principal govermmental services of the City
include: public safety and health, streets, sanitation, culture-recreation, mass transit operations, planning and zoning, and general
administrafive services. In addition, the City maintains the waler and sewer system and the airport. For financial statement presentation, the
City of Amarillo is considered the primary governmental unit for other reporting entities; however, none of those entities have been included in
this budget presentation.
MISSION

The City of Amarillo’s mission is to deliver quality public services and to advance the social and economic well-being of our present and future
citizens. '

OUR VISION

Building on our heritage, our vision for Amarillo is that of a community that is cohesive and competitive. These objeclives will be met through
developing the following:

Healthy, Vibrant Community: Where people feel safe, basic human needs are me, diverse educational opportunities are available, diversity is
cultivated, citizens are interested, informed and involved, the environment is clean and aesthetically appealing, and the arts, culture and
recreational offerings flourish.

Sustainable, Diverse Economy: Where educational opportunities support and promote economic development, existing businesses are
nurtured, the environment supports new business development, the community links globally, and older neighborhoods remain vital.

Orderly Growth: Where regular invesiment in existing infrastructure and neighborhoods sustain their vitality, proper planning for new
infrastructure protects and strengthens our quality of life and promotes economic development, national resources are sustained, and the
essential values and visions of the community remain intact.
OUR CORE VALUES
» Honesty and Integrity: Commit to the highest standard of ethical and legal behavior.

» Excellent Customer Service: Recognize that we exist for our customers.

* High Performance: Instill pride and professionalism in the workplace and the community; demonstrate the quality and value of our
work and results.

* Openness and Teamwork: Work together toward common goals, building on each other's strengths.

« Respect for Diversity: Cultivate a public awareness and appreciation for diversity within our community and organization.

» Forward Thinking: Identify trends, anticipate problems and develop innovative and cost-effeclive solutions; recognize that today's

putlic policy decisions will determine tomormow's community.
LONG RANGE GOALS AND POLICIES
PHYSICAL ENVIRONMENT

Shaping Amarillo's future includes the development of goals and policies regarding the physical environment, both natural and man-made.
The following goals and policies are designed to improve the environment, o make it safer, healthier, and more aesthetically appealing so
people will enjoy living and waorking in Amarillo.

A. Long Range Goal: Establish the City of Amarillo as a quality city intermixing man-made and natural urban elements to create a safe,
attractive, diverse, and urban environment.

Policies:
1.  Preserve open spaces and promote natural features of the environment to enhance their natural setting.

2. Control water, air, and noise pollution by developing effective administrative controls over land use by controlling the density of
development. ;

3. Preserve environmentally sensitive areas in and around Amarillo from potentially hammful conditions such as seil erosion, mineral
extraction, and unireated domestic and industrial wasles and to conserve Amarillo's natural resources such as soils, minerals, gas,
and water, etc.

4. Develop areas that have flooding problems with proper flood control measures and preserve drainage ways in their natural stale as
feasible.
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5.

6.

CiTY OF AMARILLO
Encourage growth in all appropriate areas of the city with a focus on intemal growth.

Encourage infill development to achieve more efficient utilization of the City's existing resources and infrastructure such as utilities,
streets, schools, parks, and public safety services, as well as other services and facilities.

Responsible Divisions: Community Services, and Public Works.

B. Long Range Goal: Plan and guide the physical growth of the city by using the adopted Comp Plan as a framework for growth related
policies, regulations, and day lo day decisions in order to ensure the future success of the City.

Policies:

1.

3.

The appropriate growth areas identified for annexation are to be studied by the City to determine the costs and benefits of
incorporating the area, as well as the short and long-term impacts of extending City services.

All annexaticns are to be logical extensions of the existing city limits and no "island™ of unincorporated area is to be zllowed within
the incorporated area.

The annexed area(s) are to pay a fair share of the costs of any essential public improvements.

Responsible Divisions: Community Services, Public VWorks, and Ulilities.

POPULATION

The careful evaluation of the number of people and the characteristics of the population is an important part of the planning process.
Population will affect the demand for future development such as utilities, transportation, schools, parks, businesses, etc., as well as the
amount of land for each land use and activity. Of course, increased population means more growth, and more growth requires proper
planning and proper decision-making in order to enhance Amarillo's liability and quality of life. )

Long Range Goal: Attract people to live in Amarillo by providing opportunities, developments, community services, natural environment, and a
quality of life better than that which may be found in other areas.

Policies:
1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

Remain nondiscriminatery in decision-making with regard to age, sex, income group, marital status, or national origin.
Provide city services and facilities to accommedate all facets of the population; young and old, men and women, etc.

Provide adequate streets, utilities, schools, parks, public safety, community services, shopping facilities, amusements and
recreation, and other amenities of community life to attract new residents to the city.

Market the culture and aesthetics of the Amarillo area to attract more residents and visitors to Amarillo.
Place a high priority on projects and programs which generate and attract employment.

Continue to study and promote redevelopment of older sections of the city in order to improve conditions for all residents, enhance
the overall image of the city, and provide for more compatible future uses of the land.

Adopt, implement, and enforce zoning and subdivision regulations to ensure sound development practices in developing residential
areas.

Ensure that all new residential development will be of a type and in a location compatible with area planning and recommendations.
Provide the utiliies necessary for new residential development.

Support cooperation between the City and higher education institutions such as West Texas A&M, Texas Tech, Amarillo College,
etc., to establish an oulstanding university status in the Amarillo Metropolitan Area.

Encourage higher education institutions to provide advanced programs and cooperative research efforts.
Encourage the use of the Civic Center for shows, concerts, and other attractions to appeal to a variety of age groups.

Review recreational services provided to older persons in selected retirement communities throughout the nation and investigate
the possibility of providing similar services in Amarillo.

Provide adequale transportation services for our citizens.

Encourage the development of services and programs to meet the psychological, social, and economic needs of the elderly
pepulation.

Ensure that appoiniments to City boards and commissions effectively represent the population, i.e., geographic area, age, sex,
race, and economic diversity.

Ensure cooperation between the City and all local school districts in the Amarillo area.
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" CITY OF AMARILLO
18. Support identified medical needs of the population and encourage the development of programs and facilities to meet those needs.
Responsible Divisions: Community Services, Finance, Utilities, Parks, Fire, Police, Human Resources, Public and Staff Services, and Public
Works. HOQUSING AND INCOME

The quantity and type of housing needed depends on the population. Housing is a basic need of people; therefore, long range guidelines
should be set to improve the existing residential areas and to properly plan for future residential developments.

Long Range Goal: To promote the conservation and expansion of Amarillo’s housing stock to ensure an adequate supply of decent, safe, and
sanitary housing with a wide range of housing types and price ranges. This should provide the greatest possible housing choice to all
residents and protect, stabilize, and improve residential neighborhoods.

Policies:

1.  Encourage development of a variety of housing unit types and sizes {o meet the varying needs of all families and their associated
income levels.

2. Provide equitable distribution of urban amenities, including paved streets, adequate water and sewer services, parks; and
encourage the provision of other community facilities to enhance and maintain residential neighborhoods.

3. Provide adequate emergency services to all areas.

4. Encourage the provision of shopping, religious, and recreational facilities located to serve residential areas without disrupting
residential quality.

5.  Ensure that densities of proposed housing developments will not adversely affect community facilities.

6. Encourage programs and projecls designed to preserve and enhance the character and integrity of existing residential
neighborhoods and to preserve Amarillo's historically significant structures.

7. Enforce building code standards to upgrade substandard housing unils and to remove non-repairable structures. The City will use
condemnation proceedings only when rehabilitation is not feasible or in circumstances of compelling public purpose.

8.  Support traffic and pedestrian safety through appropriate and efficient street design.

9. Work toward small area planning to address factors which degrade the neighborhood such as deterorating stock, values,
incompatible land uses, code violations, and pollution sources.

10. Promote infill housing development in older sections of the city by providing development incentives such as waiving utility tap fees,
alley paving, etc.

11. Coordinate community improvement efforts between the Community Development Block Grant Pragram and the Amarillo Planning
Department.

12. Continue allocations of Community Development Block Grant funds and other appropriate federal funds to projects and activities,
which can best achieve a desirable living environment for the cilizens of Amarillo; especially low and moderate income families.

13. Participate in the Texas Housing Act (Public Housing Authority) through the Amarille Housing Finance Corporation.

Responsible Bivisions: Communily Services, Finance, Utilities, Parks, Public Works, Fire, Palice, and Public and Staff Services.
ECONOMIC BASE

The economic potential of an area largely determines the growth of that area. Decisions that affect Amarillo's economy will also affect the
future stability of the Panhandle region. There are challenging problems of growth and development that will occur over the next few decades
and proper solutions 1o these problems, as well as adequate comprehensive planning and small area planning, will improve the stability of the
economy.
Long Range Goail: Promote a sound, diverse, and strong economic base, which will optimally utilize economic resources while enhancing
environmental quality, providing employment opportunities to all citizens, developing a skilled and diverse labor force, and improving per
capita and family income levels.

Policies:

1.  Stive to attract and retain clean, safe, and high-paying industries to the city, and locate such industries so they will not conflict with
other land uses.

2.  Promote further development of existing industrial areas of the city and future industrial areas including an Airport [ndustrial Park
near the Rick Husband Amarillo Internaticnal Airport by preparing long-range site development plans for efficient and effective use
of the land.

3.  Derive optimal benefit from Interstate 40, Interstate 27, and Loop 335 by designating appropriate industrial and commercial areas
that will adequately serve growth while being an asset to Amarillo.
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10.

11.

12.

13,
14,

15.

16.

17.

18.

18.

20,

21.

22

23.

CITY OF AMARILLO

Continued support of the Amarillo Eccnomic Development Corporation to provide adequate funding for Amarillo economic
development.

Continue to utilize enterprise and reinvestment zones that will allow added incentives through property tax abatements benefiting
both existing and new industries.

Place high priority on projects and programs, which generate and attract private sector employment, improvements, and
investments.

Continue to support the development of an Amarillo-based Small Business Assistance Center staffed by area higher education
institutions to help small businesses survive the first few years of existence.

Continue efforls to develop and redevelop the Central Business District primarily for mixed-use, cultural activities, and
entertainment; and promote major retail centers at other strategic locations throughout the city for retail and commerdial activities.

Locate future commercial development at high-access points while ensuring the proper protection of nearby residential
developments.

Encourage tourism, convenlions, and visitors to Amarillo by promoting Amarillo’s assets and by supporting the building of facilities
to attract and accommodate visitors.

Promote reasonable growth and transportation patterns that are cost and energy efficient, and facilitate business interaction.

Pursue additional oppertunities for air, rail, and highway transportation and continue efforts to make Amarillo a fully utilized port of
entry.

Utilize resources to develop the Rick Husband Amarillo International Airport into an international mid-continent freight hub.
Support Amarilte's tnucking industry and promote the importance of Amarillo's central location.

Support development of a major medical research facility in Amarillo, utilizing the combined resources of the medical schoal.
existing treatment facilities, and a major research facility.

Foster development in the Amarillo Metropolitan Area of university studies offering undergraduate and graduate degrees in the arts
and sciences with basic and applied research programs.

Cooperate with public and private schools to provide adequate educational facilities for training of employees for growth industries
and start-up companies.

Work with special interest groups to provide proper and adequate agricultural facilities in Amarillo for livestock shows, auctions, and
compefitions.

Streamline city enforcement of health and safety regulations, inspection processes, and development related permits.
Support legistative issues important to the economy and general welfare of the Panhandle and strive for increased appointments of
local representatives to state agencies, boards, and commissions to improve Amarillo's and the Texas Panhandle's representation

in decision-making at the state level.

Support the continued growth and expansion of the Amarillo Medical Center to meet the educational, research, and patient care
needs of the citizens of Amarille and the heaith service area.

Strengthen local economy by encouraging private development of unneeded City-owned property either by sale or lease.

Continue to promole the quality of life in Amarillo.

Responsible Divisions: Community Services, Finance, Utilities, Public Works and Public and Staff Services.

LAND USE

Effective land use planning contributes to many aspects of a community's ultimate success and livability, including the integrity and appeal of
its neighborhoods; the proximity of schools and recreation opportunities; the appropriate location of commercial development in regards to
compatibility with residential areas; and the provision of adequate acreage and protection for areas necessary to accommodate and contribute
to the community's economic base.

Long Range Goal: Provide properly propertioned amounts of land uses for the community’s use, and direct the location of land uses in
accordance with those physical constraints that would affect development. This will ensure that an efficient, harmonious, and active city will
evolve from these coordinated development efforts.

Polidies:

1.

Maintain a constant surveillance to ensure that streets, utilities, schools, parks, and other community facilities will adequately serve
new developments and that older developed areas be maintained as sound contributing neighborhoods.

Pramote infill development of various types as appropriate to reduce urban sprawl and duplication of public services thereby saving
tax dollars and preserving agricultural land.
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3. Encourage the development of land within the city and ifs ETJ using the goals and strategies as outlined in the Comp Plan as a
framework for decision making through zoning, redevelopment of adjacent areas, and upgrading streets, utilities, drainage, or other
services lo the area.

4,  Ensure that appropriate allocations of various land use will be provided to meet future population levels.

5. Manage the location of land uses to ensure harmonious development and to protect property values through the adopted City
zoning ordinance.

6. Protect residential areas from conflicting land uses by encouraging zoning boundaries to transition at afleys or streets rather than in
mid-block and by providing adequately landscaped buffer zones between conflicting areas.

7. Discourage individual residential lots from fronting or backing onto section-line arterial streets.

8. Discourage residential land uses in areas of high noise levels resulting from flight activities associated with the Amarillo
International Airport.

9.  Encourage higher types of commercial, industrial, and apadment-development to locate at the most economic and environmentally
desirable locations by continually developing the arterial thoroughfare system.

10. Discourage shallow strip commercial development.

11. Promote a quality of development both within the city and within the city's extrateritorial jurisdiction to direct orderly and systematic
growth through the adopted city subdivision regulations.

Responsible Division: Community Services.

TRANSPORTATION
Transportation is one of the key links in determining the overall structure of the city and of the region. The greatest impact of transportation
facilities is on major land uses, which are residential, commercial and industrial. The movement of people, goods, and vehicles provides the
framework upon which the city develops and is of even greater significance to the future of Amarillo. Adequate planning and goal setting for

this vital element will ultimately improve the livability of the city and surrounding area.

Long Range Goal: To establish both inter-city and intra-city transportation systems which are capable of safely and efficiently transporting
people and goods.

Policies:

1. Continue to improve Amarillo's Thoroughfare Plan; setting forth standards for thoroughfare, secondary, and residential street
design, construction and maintenance.

2. Utilize street standards which incorporate “complete street” concepts in developing and constructing Amarillo’s street system.
3. Maintain and update a traffic circulation system that contains minimum conflicts and encourages traffic flow in the downtown area.

4. Continue a comprehensive street improvement program to pave each street in the city to conform to recommended standards set
forth in the major street plan.

5.  Construct curbs and gutters on city streets where needed to maintain proper drainage.
6.  Withhold provision of curb cuts in newly paved streets until the adjacent property is developed.

7. Coordinate community improvement efforts between the Community Development Block Grant Program, the Amarillo Traffic
Engineering Department, and the Planning Depariment.

B. Vacate excess right-of-way in accordance with state law and provide incentives for adjacent landowners to develop unneeded City
right-of-way.

9. Conltinue to implement sound corridor management principles by limiting access points (intersecting local streets and curb cuts)
along major arterial streets and design arterials to facilitate safe and efficient movement of vehicular and non-vehicular traffic.

10. Monitor growth and development in and around the Rick Husband Amarillo International Airport based on information in the Airport
Master Plan and the Part 150 Noise Exposure and Land Use Compatibility Plan.

11. Eliminate, where feasible, automobile and rail conflicts by improving railroad crossings at major thoroughfares.
12. Provide essential public transportation targeting lower income areas.
13. Study feasibility of providing bus routes fo new industrial development as an incentive for lacating new industry.

14. Coordinate the adoption of official road maps among the city, counties, and state to guide long-range arterial development.
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Improve overall street system according to the Comp Plan and the City's long-range Thoroughfare Plan by recommending design
standards that are sensitive to the natural and built environments.

Responsible Divisions: Community Services, Public and Staff Services, and Public Works.

UTILITIES AND DRAINAGE

The size and location of utilities can be used as a method fo guide the future growth of the city. The extension of utilities should complement
the City's future growth plans rather than allowing unplanned extensions to determine the direction and magnitude of future growth. Because
of the importance of the overall utility and drainage plan, goals and policies should be set that coincide with long-range development.

Long Range Goals: Provide an adequate future water supply, sanitary sewage coliection system and proper surface water drainage in all
parts of Amarille, and provide utility services in the most efficient and equitable manner,

Policies:
1. Promate a contiguous and planned urban form by using utility service to guide growth in a logical and cost efficient pattern.
2. Encourage development in existing undeveloped portions of the city where ufility service is already available, taking into
consideration physical constraints and development problems.
3. Provide adequale utilities to all sections of the city for future expansion in all directions.
4. Create incentives for industrial development by allowing lower water andfor sewer rates based on specified criteria.
5. Coordinate community improvement efforts between the Community Development Block Grant Program and the Amarillo Utilities
Division and Planning Department.
6. Identify and implement strategies regarding revenue sources for CIP planning.
Water Supply:
7. Seek new and reliable water resources {o accommodate the city's future growth and development.
8.  Continue to acquire water rights in outlying areas.
9. Implement low cost water conservation measures associated with building codes and materials.
10. 7 Continue {o educate the general public concerning water conservation measures.
11. Maximize use of reclaimed water when and where possible.
12. Continue blending of lake water, when possibie, and ground water to conserve ground water resources.
Water Distribution:
13. Systematically replace undersized, obsolete water mains by preparing a pricrity listing and timetable for replacement, giving priority
to existing sound residential areas.
14. Construct additional elevated storage tanks as needed.

Sanitary Sewer:

15.
16.
Drainage:
17.
18,

19.

20.

21,

22.

Complete an updated analysis regarding the wastewater collection and treatment system.

Coordinate the disposal of medical wasle, industrial waste, and hazardous waste for the City of Amarillo and the region.

Prepare and implement a long-range master plan to guide Amarillo’s storm drainage system.

Continue strict enforcement of the Flood Hazard Area Ordinance and building codes.

Amend the building code to require structural foundations fo be above the elevation of the alley and curbing of the street. On
properties that cannot be elevated above the alley and curb elevation, a grading plan should be required prier to issuing a building

permit.

Encourage use of permeable asphalt and similar types of paving materials for future development and require that developments
provide facilities for on-site storage of water during rainstorms to minimize flooding to other praoperties.

Utilize natural topography where feasible to provide proper drainage.

Continue to advise citizens of the avaitability of flood insurance,

Responsible Divisions: Community Services, Utilities, and Public Works.
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COMMUNITY FACILITIES

Providing for community facilities and services such as schools, parks, fire and police protection, libraries, etc. as necessary to improve the
quality of life in Amarillo. With the increasing demands placed on governmental budgets, planning is essential for the praper placement of
these facilities and will prove cost-effective over the long-term.

Long Range Goals: Provide a full range of community faciliies; including public buildings, parks and relaled areas, and structures to meet the
broad soclal, cultural, recreational, educaticnal, safety, and service needs of the citizens of Amarillo and the region.

Policies:
1.

2,

Parks:
10.
11,
12.

13.

14.

15.

16.
17.
18,

18.

Provide efficient municipal services in order to respond to short and long-range needs of the clty.
Annuzlly prepare a multi-year capital improvements program for needed municipal capital improvement projects.

Coordinate community improvement efforts of the Community Development Block Grant Program with Amarillo Parks Depariment,
Planning Department, and other departments involved in providing public facilities and services.

Maintain all City-owned public facllities.

Encourage provision of space for well-located future schools in any new residential development.

Cooperate with all independent schoo! districts within the corporate limits to develop adequate school systems for Amarillo
residents.

Combine elementary schools and park sites wherever possible.

Analyze options fo utilize recreational facilities at public schools, such as parks and gymnasiums, for use by the whole community
outside of school hours.

Work with independent school districts to encourage adaptive reuse of existing vacant educational facilities.

Work to complete the development of all dedicated parkland as justified by demographics.
Contfinue to acquire and develop park areas and facilities to meet the needs of a growing population.
Provide future park development as indicated by the Amarillo Parks and Recreational Areas Map.

Plan for and acquire park and open space by implementing a parkland and dedication requirement during the subdivision platting
process.

Provide a system of conveniently located parks and open space, which serve all sections of the city and provide both active and
passive recreational facilities for all residents and visitors.

Recognize appropriate practices for park development of drainage ways and playa lakes to allow for surface drainage runoff and
accumulations.

Combine future middle andfor future high school facifities with community park development.
Follow a tree maintenance and replacement schedule for all parks.
Provide off-street parking areas in conjunction with community park development.

Provide restrooms for public use at all parks and maintain them adequately.

Public Buildings:

20.

21,
22.

23.

24,

25.

Evaluate potential growth and site locations to create an efficient pltan to meet future needs for libraries, fire stations, the police
station, public health clinics, siren sites, and other service-oriented municipal facilities.

Locate future compatible municipal services and facilities within the downtown municipal complex if feasible.

Continue to protect the Rick Husband Amarillo International Airpert and its environs from conflicting land uses by implementing land
use and height zoning regulations.

Require that future siren sites for the outdoor waming system be dedicated during the subdivision platting process and that sirens
be installed as part of the overall development cost.

Combine municipal services, such as branch libraries, with other public facilities, wherever possible,

Educate the public through use of electronic media on appropriate municipal topics.
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Solid Waste Disposal:
26. Continue to maximize the dumpster system to cost-effectively handle solid waste collection.

27. Continue lo confine waste in the Amarillo Sanitary Landfill in the smallest practical volume and to dispose of solid waste as
regulated by the Texas Board of Health.

28. Inventory hazardous waste generators, disposers, etc., in Amarillo and surrounding area to minimize risk involved in handling such
waste.

Responsible Divisions: Community Services, Utilittes, Parks, Public Works and Public and Staff Services.

CENTRAL BUSINESS DISTRICT
The City of Amarillo has an interest In adapting the Central Business District (CBD) fo keep it a vigorous and functional part of the city. The
concepts to improve and strengthen downtown Amarille can be achieved by creating a vibrant and attractive place for people to live, work,
play, and worship, while preserving Amarillo's history and culture.

Long Range Goal: To make the Central Business District the heart of Amarillo by preserving and promoting the concentralion of residential,
retail, businesses, offices, and governmentat services and making the CBD the cultural and entertainment focus of the city.

Policies:
1. Contfinue lo implement strategies as outlined by The Amarillc Downtown Strategic Action Plan.

2. Continue to coordinate efforts of all downtown organizational partners to implement a successful redevelopment program and to
market the CBD as a whole.

J.  Atiract development of urban lifestyle living within the downtown area.

4.  Implement urban design and streetscape standards to assure that downtown is a beautiful and comfortable area for citizens and
visitors,

5. Implement initiatives that support and establish joint private/public use of parking lots and structures.

6. Encourage the expansion and development of financial institutions, offices, and public facilities in the downtown area.
7. Focus on preservation and rehabilitation of historic buildings.

8. Create a coordinated, centralized municipal civic center complex in downtown Amarillo.

9. Develop people-oriented activities for both day and night such as cultural, entertainment, and recreational uses.

Responsible Divisions: Community Services and Parks,

HISTORIC PRESERVATION
The physical form of Amarillo today is the cumulative result of the entire history of the city, from the initial layout of the street system to the
most recent decisions by private developers and City officials to build new buildings or improve public services. The need for goals and
policies to preserve Amarillo’s architectural heritage and other historic items has never been greater than at the present. There have been
significant losses of historical structures in Amarillo and additional losses may continue to occur if proper policies are not implemented.

Long Range Goal: Preserve, enhance, and promote the integrity and authenticity of historically significant structures that are characleristic of
Amarillo’s past.

Policies:
1. Obtain Certified Local Government status from the Texas Historical Commission.
2. Support the continuation of survey work and archival research to add to, supplement, and/or refine Amarillo’s historic survey data.
3. Preserve Amarillo’s historical structures to help revitalize the downtown business district and other focus areas.
4.  Promote adaptive re-use of older structures with appropriate and compatible uses.

5.  Support all actions to identify and record all properties eligible for listing on the National Register of Historic Places, designation as
a Texas Historic Landmark, and/or local designation as historically significant.

6. Protect Amarillo’s architectural heritage by recognizing and preventing the demolition of historically significant structures, objects,
monuments, design elements, etc.

7.  Establish a limiled review period prior to any demolition or substantial renovation of a historically significant structure in order that
the City and property owner may jointly explore alternatives to demolition or substantial renovation.
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8. Educate citizens on possible historic preservation resources and programs for eligible historic or architecturally significant
structures.

Responsible Division: Community Services.

URBAN IMAGE
Many times, visual amenities seem to be secondary fo concerns about issues such as sanitation, drainage, street extensions, etc. The
concept of an urban image looks beyond the basic use of land to consider the density, placement, and standards associated with development
of commercial areas and residential neighborhoods. The City strongly influences development by using the Comprehensive Plan as a
framework for guidance in the planning process, local ordinances affecting development, and through decisions regarding public facilities. The
visual quality of projects and their potential impact on the urban image of Amarillo should be paramount in setting goals for the city.

A.  Long Range Goal: Encourage public and private actions which will enhance the quality of Amarillo’s work, living, and recreational areas
and contribute to the harmonious, aesthetic development of the city and the surrounding area.

Policies:

1. Identify and analyze the visual resources which offer the greatest potential for urban enhancement, as well as liabilities which need
corrective actions.

2. Develop community character policies and urban beautification programs by which visual resources can be more fully utilized,
existing assets can be conserved, and liabilities can be minimized.

3. Preserve open spaces and conserve natural features of the environment to enhance Amarillo's image.

4.  Adopt, implement, and enforce regulations that address and enhance the physical environment such as sign control and
landscaping regulations.

5. Encourage enhancement of Amarillo's community character by implementing small area and neighborhood plans, and continue to
implement the goals and strategies identified in the Downtown Strategic Action Plan.

6. Promote good designfarchitecture of buildings and their sites to bring about a more attractive city.

7. Landscape and maintain public areas and encourage landscaping and maintenance of private areas to enhance the overall
atmosphere of the city.

8. Encourage appropriate landscaping; including tree and wildflower planting along major gateways to the city, and expand the
concept to include arterial streets.

9. Require developers lo place low maintenance groundcover and sprinkler systems along arterial streets to be maintained by the cify.
10. Inventory trees in public places and develop a plan for planting young trees several years prior to removing older trees.

11. Plant more trees in newer parks.

12. Provide more walking and driving tours for historic structures, buildings, and districts.

13. Establish and support, paint, fix up, and clean up programs for residential property maintenance o be implemented through the
Community Development Department.

14. Eliminate unsightly conditions through the control of development and the upgrading of clder areas.

15. Oversee better grooming of the entire city through increased code enforcement to clean up junk and weeds, increase trash pickup,
maintenance of alleys, removal of junk cars, etc.

16. Devise allernatives to encourage land development in all areas of Amarillo.
17. Supporl placing art and monuments in public places such as parks, airports, the Civic Center, etc.
Responsible Division: Community Services and Parks.

B. Long Range Goal: Assure that neighborhood design is compatible with the overall design of the city and create attractive, functional,
and safe neighborhoods.

Policies:
1.  Encourage and support the neighborhood unit development concept of planning.
2. Promote development that is responsive to the established identity of area and districts.

3. Reduce negative effects of automobile traffic in neighborhoods.
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Assure that multi-modat transportation and pedestrian needs are met in the neighborhood by proper design of streets and
sidewalks.

Responsible Divisions: Community Services, Public Works and Parks.

BASIS OF PRESENTATION - FUND ACCOUNTING

Fund Accounting:

The City’s accounting and financial reporting are in accordance with methods prescribed by the Govemmenta!l Accounting Standards Board
{GASB) and the Government Finance Officers Association. The accounting policies of the City of Amarillo conform to generally accepted
accounting principles applicable to governmental entities. Accordingly, the accounts of the City are organized on the basis of funds and
account groups. Each fund is considered a separate accounting entity. Funds are used in governmental accounting to segregate sources and
uses of monies. The operations of each fund are accounted for with a separate set of accounts. The fiduciary funds are not included in the
budget since they are not subject to appropriation and are governed by a separate trust document or Board. In addition to the above-
described fund accounting structure, we make several adjustments to build the entity-wide financial statements required by GASB statement
number 34.

Govermmental Funds:

General Fund: The General Fund is the general operaling fund of the City and the City’s most significant fund. It is used lo
account for all financial resources except those that are required fo be accounted for in another fund. Most common City functions
such as public safety, parks, library, and adminisfration are contained in the General Fund. Temporary grant programs that will
ultimately have to be funded by the General Fund are included in the General Fund. These temporary grant programs usually
provide full or partial funding of the program for a few years then are incorporated into their normal General Fund budget.

Special Revenue Funds: Special Revenue Funds are used to account for the proceeds of specific revenue sources that are
restricted for specified purposes. Special revenue funds are used mainly to budget and account for grants made to the City.
Special Revenue Funds are also used to account for the transactions of the Public Improvement Districts (PIDs) organized in the
city since those funds are earmarked for a specific purpose. The Court Technology Fund and the Court Security Fund are both
Special Revenue Funds since their revenue can only be spent for a specific purpose. Special Revenue Funds also include our
Housing Assistance Program along with the Emergency Shelter and Supportive Housing, the Community Development Block
Grant, the Summer Lunch Program, Library Grants, the Police Seized Property, other Law Enforcement Grants, the Law
Enforcement and firefighter Training Grants, the Home Program, Hazardous Materials Transportation and Urban Transportation
Planning Grants, Public Health and Women, Infants & Children Grant, and the Emergency Management Pantex Agreement in
Principle {AlP) Grant. The above grant funds are not subject to appropriation. The budget will be negotiated with the granting
agency and accepled by the govemning body when they approve the grant contract. The grant budgets are estimates presented to
gain a better understanding of the City's entire financial picture. The Public Improvement District {PID) budgets along with the
Court Technology Fund, the Court Security Fund and the Police Seized Property Fund are subject to appropriation and approved
by the City Commission in the budget process.

Debt Service Fund: The Debt Service Fund is used to account for accumulation of resources for, and the payment of, general long-
term debt related costs. We have three debt service funds. The General Obligation Bonds and our 2007 Certificates of Obligation
are supported by annual property tax assessments. The Certificates of Obligation Bonds issued for Public Improvement District
improvements are supported by annual PID assessments and are reported in the Debt Service Fund. Enterprise Funds debt
obligation are recorded in and provided by revenues from that fund's business activities. Accordingly, Certificates of Obligation
issued for Enterprise Fund activities are not budgeted in the Debt Service Fund. For additional information, we also include the
payment schedule for the water and sewer debt. However, water and sewer bonded debt is budgeted and paid in the Water and
Sewer Fund.

In keeping with our policy of funding long-term obligations an an annual basis, we have a separate debt service fund to provide for
our sick leave and annual leave obligation.

Capital Projects Funds: Capital Projects Funds are used to account for finandial resources to be used for the acquisitions or
construction of major capital improvements and facilities. Approved Capital Projects are detailed in the Capital Projects section of
the budget and include the General Construction Fund, the Street Improvement Fund, the Civic Center Improvement Fund, the Golf
Course Improvement Fund, the Bivins Improvement Fund, the Animal Shelter Improvement Fund, and the Solid Waste
Improvement Fund. Capital projects for Proprietary Funds (Enterprise and Intemal Service Funds} would be budgeted in those
individual funds.

Proprietary Funds:

Enterprise Funds: Enterprise Funds are used to account for operations that are financed and operated in 2 manner similar to
private business. That is, where the intent of the govemning bady is that the costs (expenses, including depreciation) of providing
goods or services to the general public on @ continuing basis are financed or recovered primarily through user charges; or where
the governing body has decided that periodic determination of revenues eamed, expenses incurred, and/or net income if
appropriate should be accounted separately for capital maintenance, public policy, management control, accountability, or other
purposes. Enterprise Funds are used to account for the activities in the airport and water and sewer system.

Internal Service Funds: Intemal Service Funds are used to account for the financing of goods or services, agencies of the City, or
to other governments, on a cost-reimbursement basis. Internal Service Funds are used to account for the activities of the Municipal
Garage, Information Services and the City's self-insurance activities.
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Basis of Accounting/Budgeting:

The basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and reported in the financial
statements. All governmental funds (above) are accounted for using the modified accrual basis for financial reporting and for budget
purposes. With the modified accrual basis of accounting, revenues are recognized when they become measurable and available as current
assets. For example, sales taxes are considered "measurable” when in the hands of the State Comptroller and are recognized as revenue at
that time. Other major revenues that are subject to accrual include utility franchise taxes, intergovemmental revenues, interest, rentals, and
intercity charges. Waste collection fees are recorded as revenue when billed. Major revenues that cannot be accrued include hotel
occupancy taxes, licenses, permits, fines, and forfeitures. Property taxes projected to be collected within 60 days after year-end are
considered to be available in the current fiscal year.

For a governmental fund, capital would be recorded as expenditure in the govemmental fund and recorded as an asset in the general fixed
assets group of accounts. Cn the enlity-wide financial statements required by GASB 34, we would recognize the depreciation on the general
fixed assets in their comesponding activity. GASB 34 requires several adjusiments to full accrual accounting and has a consolidated view by
activity without regard to fund type. In governmental funds (above), expenditures are recognized when the related liability is incurred;
however, budgets are encumbered when contracts are awarded. Governmental funds accumulated unpaid vacation and sick pay are
recorded as liabilities on the entity-wide financial statements and not at the fund level.

All proprietary funds (above) are accounted for using the accrual basis of accounting. Their revenues are recognized when they are eamed,
and their expenses are recognized when they are incurred. The liability for compensated absences is recorded as an operating expense
when incurred and reported as a liability on the balance sheet for the applicable fund. In a proprietary fund, a capital expenditure would be
recorded as an asset on the balance sheet of the proprietary fund and depreciated over its usefu! life.

As previously mentioned, we used the modified accrual methed for both aceounting and budgeting in the governmental funds. However, we
operate with two types of capital budgets: nominal capital and capital projects. MNominal capital is defined as capital items under $25
thousand. The nominal capital is budgeted in a depariment’s operational budget in both governmental and proprietary funds. For a
govemmental fund, nominal capital would be recorded as an expenditure in the govemmental fund and recorded as an asset in the general
fixed assets group of accounts.

For the proprietary funds, we also budget nominal capital and depreciation in the operaling budget of the department. The large capital
purchases are budgeted in the capital projects budget. Depreciation is estimated on existing assets and large projects anticipated to be in
service In the upcoming year. In determining proprietary funds available resources, both the nominal capital {which is included in the
operaling budgels) and capital projects would be shown as expenditures. However, depreciation would be shown as a reduction of
expenditure since it is a non-cash item. As previously mentioned, all capital items {bolh nominal capital and capital projects) would be
recorded as assets on the balance sheet of the proprietary fund and depreciated over their useful life for accounting purposes.

It should be noted that the budget of a proprietary fund is a management tool as opposed to a legally adopted appropriation of funds. For lack
of a better term, the budgets of the proprietary funds are a hybrid, using elements of full accrual and elements of modified accrual. Like the
modified accrual, capital purchases are budgeted, but depreciation is also budgeted (full accrual). We feel this method of budgeting
proprietary funds gives management the control to manage the departmental expenditures.

For budget purposes, we budget the property taxes we reasonably expect to collect during the upcoming fiscal year without regard to the
above-mentioned 60-day rule. The same would be frue of sales tax. We budget the amount we reasonably expect to collect in sales lax for
budget purposes and accrue sales tax revenue for accounting purposes; however, the difference between the collections and modified accrual
would not be material. Another important difference in our method of accounting and budgeting is in the fidudiary funds. We do not budget
fiduciary funds since they are not available for appropriation by our goveming body. A trust document or other governing body govems
fiduciary funds.

FINANCIAL POLICIES

The purpose of the City of Amarillo’s financial policies is to establish and maintain effective long-term management of the City's financiat
resources. As a result of the City's financial policies, the City should be able to retain a sound financial condition; retain favorable bond rating
which provide future generations with the ability to bormow capital at favorable interest rates; and balance the needs of communities with their
ability to pay. A more detailed explanation of the City of Amarillo’s Financial Policies will follow the summary helow.

SUMMARY OF FINANCIAL POLICES

Maintain a balanced budget

Maintain an adequate tax rate comparable with similar cities

Maintain budgetary control over revenue and expenditures

Siabilize rates and fees

Charge user fees to cover at least a portion of the cost of a service

Provide reserves for unforeseen items

Charge administrative services to grants and proprietary funds

General Fund payments from the Water and Sewer System

Only request grant funding when the purpose of the grant is consistent with the goals of the City of Amarillo
Plan and make capital acquisitions in an orderly fashion

Provide debt financing when needed

Adhere to a prudent Investment Policy

Make annual provisions of long-term obligations

Maintain a minimum number of funds to report the activities of the City of Amarilio
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Balanced Budget:

The City of Amarillo will develop a balanced budget for all funds subject to appropriation. Current resources (current revenues plus
appropriated reserves) will equal or exceed budgeted expenditures. Long-term debt will not be used to fund current operating expenses.
Moreover, non-recurring resources will only be used to fund non-recurring expenditures.

Tax Rate;

The tax rate should be comparable with similar size Texas cites and should be adeguate to produce the revenues needed for traditional city
services included in the City of Amarillo's General Fund. Also, the City strives not to exceed the roliback rate as computed in the Truth in
Taxation calculations, The City grants an $8,600 / age 65 exemptfion or disability exemption.

Annuzl Budget and Budgetary Control:

The City will prepare a detailed budget for public hearings that delineates the sources and uses of funds. The City will be prudent in preparing
the annual budget. The City will seek to prepare a conservative budget where revenue estimates are reasonably attainable and not
aggressive. Expense budgets should also be reasonable, but should also provide for unforeseen expenditures. Year-end excess of revenue
over expenditures not needed for reserve requirements will be used to finance the City's capital requirements in subsequent years in
accordance with the City's pay-as-you-go financing of capital. The City will establish and maintain a traditional line-item budget as cne of
management’s means of monitoring both revenue and expenditures throughout the fiscal year.

Rate Stability:

The City strives to not have large rate increases in taxes or other user fees and charges. When possible, large rate increases should be
anticipated and phased-in graduaily to be less burdensome on cur constituents.

User Fees:

In order to minimize the cost of services to our citizens in the form of property taxes, user fees will be used to recoup the cost of services to
the extent economically possible. When it is not practical to offset the entire cost of a service with user fees, the City will charge a fee for the
service to partially offset the cost. While not restricted to the budget process, user fees are reviewed as a part of the budget process.

The City will adopt annual ufility rates that will generate revenues adequate to provide for operations of the system including depreciation,
legal requirements of bond covenants, capital replacement and expansion of the system.

Reserves:

The City seeks {o maintain reserves, which should be sufficient to provide financing for capital or special projects and meet unanticipated
contingencies such as lawsuils, tax roll tie-ups, fluctuations in sales tax or receipts from the city-owned utilities, and other fiscal emergencies.
While many cities enjoy the stability of the majority of the revenues being generated by property taxes, most of the City of Amarillo’s revenues
are heavily dependent on the local economy (such as sales tax) andfor are weather related (utility charges and franchise taxes). The City of
Amarillo has enjoyed overall growth in its revenues. However, due fo the potential volatility of the City of Amarillo's major revenue sources,
the City of Amarillo’s overall revenue and corresponding fund balances are more vulnerable than a city that is more dependent on property
taxes as its major revenue source. Accordingly, the target reserve balance for the General Fund would be about three months of the current
operating budget. For proprietary funds, the target reserve balance would be three months of the operating budget plus at least one year's
capital. If large capital needs are anticipated in the near future, reserves may be accumulated to provide for at least a portion of the needed
financing. For the Public Improvement Districts maintained by the City, the long-term reserve would also be at leasl three months operating
expenses and could also have a capital replacement reserve. General Fund balances greater than needed for the purposes stated above are
transferred to Capital Projects funds in our normal budgetary process to provide for current and future capital needs.

In calculating reserves, the City of Amarillo uses “Available Funds” as opposed to Fund Balance. With Available Funds, the City only includes
those items readily convertible to cash less liabilities and encumbrances. The main items excluded from Available Funds would be inventories
and unrealized changes in the value of investments. Inventories should remain at about the same levels from year to year and would not be
available for appropriation. The City generally holds investments to maturity and temporary increases or decreases in the value of these
investiments are not germane to the budget process. Since the calculation is different from Fund Balance, the aclual beginning of the year
caleulation is included on the “Summary of Resources and Expenditures” presentation.

General and Administrative Charges:

The General Fund should be compensated by all enterprise funds and intemal services funds for the administrative services provided, such as
management, finance, persennel and other general administrative costs. Also, to the extent allowable by the granting agency, the City will
recoup all allowable indirect costs to compensate the City for administration of the various grant programs. For grants, the administrative fee
takes the form of indirect costs. These costs are derived from our indirect cost allocation plan, which is developed in accordance with Federal
Cost Principals for allocating overhead costs. For City functions, the administrative fees are derived from a modified version of our Indirect
Cost Allocation Plan. The Indirect Cost Plan is modified to recognize the General Government Expense, which is mainly the Mayor and
Commission portion, along with the administrative costs associated with the Maycr and Commission. The Mayor and Commissicn set policy
for the entire organizaticn and these costs are recognized in our meodified Indirect Cost Plan.

General Fund Payments from the Water and Sewer Utility:
The Water and Sewer Ultility is operated in a similar manner as a Public Utility. Accordingly, the Water and Sewer Ulility makes corresponding
payments to the City of Amarillo General Fund that a private utility would be required to make. The Water and Sewer Utility makes payments

in lieu of tax payments for property taxes and franchises taxes. Consistent with our above policy on administrative charges, the Water and
Sewer Utility also reimburses the City for administrative costs associated with the Water and Sewer Ulility.
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The payment in lieu of property tax is calculated on the estimated property value of the Water and Sewer System at the current tax rate
including the half percent sales tax in lieu of property tax rate. The payment in lieu of franchise tax is calculated in a similar manner as our
telephone franchise tax, which is a per line charge. The Water and Sewer Utility pays the General Fund a per account charge on each water
and sewer account monthly. The rate is adjusted annually for increases in inflation as measured by the Consumer Price Index and any
increase in water and sewer rates. The account charge reduces weather related flucluations in payments and makes the payment more
predicable for both the General Fund and the Water and Sewer Utility.

It should be noted that the General Fund pays the Water and Sewer Ulility for water and sewer service. In fact, the City of Amarillo is one of
the larger Water and Sewer Utility customers.

Grant-in-Aid Policy:

The securing and/or approval of federal and state assistance will be based on the following criteria:
What benefit does the project have to the community?
What will be the future impact to the city due to acceptance of the funding, and what is the leve! of local funding?
How does the project relate to current operations andfor other future plans of the organization?

With very few exceptions, grants are expected to pay their fair share of overall City administrative costs in the form of the indirect cost
rate.

Capital Acquisition/Improvement Policy:
The City will plan for, and budget for, the replacement of equipment and capital assets as the need arises. Minor capital replacement items
will be planned for and provided in the department's operating budget. Capital replacements should be limited to items that are no longer
functional, unable to be repaired, not economically repairable, or a safety hazard. Once the item is replaced, it is generally sold in the City
auction.
Planning for major capital improvements is on a five-year basis, updated annually. The City uses pay-as-you-go financing of capital
acquisitions where feasible. When debt is needed to finance capital assets, the City strives to schedule bond Issues so that level payments
are made each year over the life of the issue and the term of the financing does not exceed the useful life to the asset.
The City of Amarillo prioritizes the funding of capital improvement projects on the basis of a five-year Capital Improvements Pian. A capital
improvement is any expenditure for the purchase, construction, replacement, expansion, or major renovation of the physical assets of the city
when the project is relatively expensive (more than $25,000), long-term, and permanent. Some common examples are streets, libraries, traffic
signal systems, fire stations, additional trucks, and water and sewer lines. Capital needs of less than $25,000 {minor replacement items) are
provided for in the department's annual budget. The approved projects for the first year of the five-year capita! improvement program are
incorporated in the City's budget in the "Capital Projects” section of the budget. The functions of the Capital Improvement Program are as
follows:

1.  Planning for the eventual replacement of capital items and estimate the cost of replacement;

2,  Scheduling all capital projects over a fixed period with appropriate planning and implementation;

3. Budgeting priority projects and developing revenue sources for proposed improvements;

4. Coordinating the activities of various departments in meeting project schedules;

5. Monitoring and evaluating the progress of capital projects;

6. Informing the public of projected capital improvements.
The following questions are considered when justifying a project:

1.  Whatis the relationship of the project to the progress of the enfire city?

2. Is this project part of a large program? How does the project relate to the goals of the program?

3.  How many citizens will be helped by it? How many citizens will be harmed or inconvenienced if the project is not considered?

4. Wil it add to the value of the surmounding area? Will it increase the valuations of local property?

5. Wil itincrease the efficiency of the performance of a service? Will it reduce the ongoing costs of a service or facility?

6. Wil it provide a service required for economic development of the community? What improvements would be of the most value in
attracting commercial and industrial firms?

7. Is this project required to complete a major public improvement?
8. Wil rapid urban growths in the area of the proposed project increase the costs of land acquisition if the project is deferred?

9. Is the project well identified by the citizens? Does it have established voter appeal?
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10. Is the project needed to protect public health or safety?

Consistent with the City's philosophy on user fees, the City passes a portion of the cost of extending ulilities and improvements in subdivisions
to developers of the subdivisions rather than to the general public. Additionally, where the levels of desired city services are beyond the norm
for a subdivision, Public Improvement Districts have been created to provide enhanced services without burdening the entire community.

Capitalization Policy:
Factors to be considered in determining items to be capitalized are as follows:
1.  The expected normal useful life is two years or more.
2. Theitem has a unit cost of $2,500 or mere. Unit cost should include any charges for freight or installation.

3. The capital cost of an integrated system, such as a personal computer, should be capilalized as one unit; including all the
applicable costs to make the unit function properly.

Debt Policies:

The City of Amarillo prefers to finance capital acquisitions and improvements on a pay-as-you-go basis. Generally, year-end excess of
revenue over expenditures are earmarked for future capital needs and transferred to capital project funds in our budgetary process in our
govemnmental funds. For proprietary funds, the excess of current revenues over operating expenses and debt service will be used for capital
expenditures. When capital needs exceed funding of a pay-as-you-go basis, debt will be issued. The City will not use long-term debt to
finance current operations. The level of indebtedness the City can reasonably expect lo incur is analyzed to make sure that the City's high
credit standing is not jeopardized. Accordingly, long-term debt will be used only for capital projects (replacements, expansions, improvements
and acquisitions). Short-term debt will be used only as interim financing for projects that will result in capital improvements.

When debt is issued, the City of Amarillo will employ competent financial advisors and bond counsel. The financing of the project should not
exceed the useful life of the improvement. However, maturity schedules ¢an be modified in a refinancing to level out debt service payments
including extending maturities. The capital acquisifion or improvement should benefit future citizens. Where possible, the City will use self-
supporting bonds instead of General Obligations Bonds to finance projects. However, the City will issue combination tax and revenue
Certificates of Obligations as a credit enhancement to what would otherwise be a revenue bond. All debt will be soundly financed by
conservatively projecting revenue sources ulilized to pay debt. For revenue bonds, the net revenues available for debt service should be at
least 1.25 times the average annual principal and interest requirements of the revenue bonds. The City will structure debt repayment
schedules to achieve level debt service payments and avoid debt that provides for balloon payments. At all fimes, the City of Amarillo
maintains a good rapport and communication with bondholders and rating agencies and follows a policy of full disclosure on every financial
report. Currently, all bonded debt is for the City's Water and Sewer System and is solely supporied by the revenues of the Water and Sewer
System. The Certificates of Obligations debt issued for the Public Improvement Districts are fully supported by Public Improvement District
assessments.

The City prefers to maintain its records in its electronic document management system. The City will maintain the following records for as long
as the bonds are outstanding plus 3 years after the final redemption date of the bonds:

s  Basic records relating to the bond fransaction {including the trust indenture, loan agreements, and bond counse! opinion};
& Documentation evidencing expenditure of bond proceeds;

* Documentation evidencing use of bond-financed property by public and private sources (i.e., copies of management contracts and
research agreements);

* Documentation evidencing all sources of payment or security for the bonds; and

# Documentation pertaining to any investment of bond proceeds (including the purchase and sale of securities, SLGs subscriptions,
yield calculations for each class of investments, actual investment income received the investment of proceeds, guaranteed
investment contracts, and rebate calculations).

The City will issue debt so that the proceeds from the issuance reasonably match the amount needed to fund the project, including reserve
requirements and issuance costs. Accordingly, the City will utilize premiums and/or discounts on various seral maturities to meet its funding
goal. However, Recovery Zone Development Bonds and Recovery Zone Facilities Bonds will be issued at par. Other Build America Bonds
{BABs) will be issued at par or at a discount. The limitation on premiums on Recovery Zones Bonds will be provided in all in offering
documents of the proposed bonds. Before a bond offer is presented to the City Commission, the City Financial Advisor and Bond Counsel will
review the offer for compliance with all applicable laws and regulation.

Issuance costs and a reascnably required reserve can be paid from bond proceeds. In determining a reasonably required reserve fund for
purposes of this provision, the rules under § 148(d) (2) will apply. The balance of Bond proceeds can only be used for capital (as defined in
Treas. Reg. § 1.150-1(b)). An eligible financing of capital expenditures includes a reimbursement of capital expendilures under the
reimbursement rules contained in Treas. Reg. § 1.150-2.

Up to 2% of the proceeds from the Build America Bonds will be used for issuance costs and a reascnably required reserve fund could be
funded from the bond proceeds. In determining a reasonably required reserve fund for purposes of this provision, the rules under §148(d)2)
will apply. The balance of the proceeds (100%) will only be used for capital improvements (as defined in Treas. Reg. §1.150-1(b)). An
eligible financing of capital expenditures includes a reimbursement of capital expenditures under the reimbursement rules contained in Treas.
Reg. §1.150-2,
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Bonds will only be issued in an amount that ¢an reasonably be spent within the three-year temporary period. The project manager will receive
monthly reports on the spending progress to comply with this rule.

The City will hire a competent firm to caleulate the arbitrage rebate annually and prepare timely filings with the IRS. The corresponding
liability, if any, will be adjusted annually on the City's financial statements for the proprietary funds and be recorded as a GASB 34 adjustment
in the Government Wide Financial Statements if material. The firn will also monitor the spending on all issues that still have bond proceeds
for yield restriction.

The refundable credit reported on Form 8038-CP will be prepared by the City and reviewed by the financial advisor before submitting to the
IRS. The City intends to issue fixed rate debt. Accordingly, the 8038-CP will be filed at least 45 days before the applicable interest payment
dale, but not earlier than 90 days befere the applicable interest payment date. The City will be listed in part 1 of the 8038-CP to receive the
payment and will elect to have the funds electronically deposited into the debt service account.

Deposits and Investment Policies:

State statules govern the City's investment policies as well as the City's own written investment policy and strategy. In accordance with state
law and the Gity Investment Policy, the City's investment objectives are to preserve capital, to provide liquidily, and to maximize eamings
within the consfraints of capital preservation and liquidity. City funds are deposited in FDIC-insured banks located within the city. All funds
held at the City’s authorized depository are fully collateralized with securities held by a third party.

Permissible investments include the following:

1. Time deposils, certificates of deposit, other interest bearing accounts, and bank money market accounts at the City of Amarillo's
authorized depository not to exceed the amount of collateral pledged by the depository.

2.  Time deposils and certificates of deposit held oulside the City depository with full FDIC insurance.
3. Certificates of deposits purchased through the Certilicate of Deposit Account Registry Service (CDARS),

4.  Obligations of the United States or its agencies and instrumentalities. The investment in agencies and instrumentalities is limited to
70% plus any unused portion of the taxable municipal securities limit below.

5. Eligible Investments Pools, as defined in Section 2256.016 of the Texas Govemment Code, continuously rated AAA ar AAAm by at
least one nationally recognized rating agency.

6. No-load money market mutual funds that are continucusly rated AAA or AAAmM by at least one nationally recognized rating agency:
has a dollar-weighted average stated maturity of 90 days or less; and seeks to maintain a stable net asset value of $1 per share.

7. Taxable municipal securities rated not less than AA or its equivalent by a natienally recognized rating agency or rated AAA insured.
The total invesiment in taxable municipal securities would be limited to 10% of the portfolio.

The City will not employ any investment strategy that is inherently risky and will not invest in any securities that are inherently risky. Prohibited
securities include mortgage-backed securities that pay only inferest; mortgage-backed securities that pay only principal; obligations where the
interest rate is determined by an index that adjusts opposite to changes in a market index; obligafions related to foreign currency or foreign
market interest rates or indices and obligations with maturities greater than 5 years.

In accordance with GASB Statement 31, interest income will be recorded in the related fund that holds the investment. Accordingly, capital
project funds will report interest income derived from investments in the capital project fund that holds the invesiment. However, capital
project funds that rely solely on General Fund transfers for funding will transfer all interest income to the General Fund (the actual source of
the funding) annually.

Interfund transfers:

Departments within the same fund may not charge each other for work performed. However, the department requesting the work is
responsible for buying the material. Interfund charges are only made if the charge is significant.

Pension Plans and Other Long-term Liabilities:

To insure there will be adequate funds available and future generations will not be overburdened, the City of Amarillo will provide funding on
an annual basis for pension obligations and other long-term obligations. Pension costs will be provided for annually in the budget process
based on actual actuarial estimates. The City will strive to amortize the Actuarial Accrued Unfunded Liability (AAUL) over no more than 30
years. However, the City could use the 40-year amortization period permitted under State law to amortize the AAUL in an effort to reduce
significant rate fluctuations. The provision for pension cost is recorded on an accrual basis.

The provision for accumulated unpaid vacation and sick pay will also be recognized and funded on an annual basis. The funds accumulated
for the Governmental Funds' portion of unpaid vacation and sick pay will be recorded in the Debt Service Funds. Amounts needed to fund the
General Fund portion of the liability for sick and annual leave liability are transferred from the General Fund as a part of the budgetary
process. For proprietary funds, the liability for unpaid vacation and sick [eave will be reflected on the individual fund's balance sheet and the
proprietary fund will provide for the future obligation on an annual basis through the fund's charge structure. The cost of both the pension and
the obligation for unpaid vacation and sick leave would be funded over the career of the employee eaming the benefit instead of at
termination.
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Number of Funds:

The City seeks to have the minimum number of funds necessary {o account for the financial activities of the City. Govemment resources are
allocated to, and accounted for, in individual funds based upon the purposes for which they are to be spent and the means by which spending
aclivities are controlled. When possible, the City of Amarillo will separate activities into different depariments within a fund as opposed to
setting up a new fund.

BUDGET PROCESS

The City uses a traditional line item budget approach, which we feel gives the highest leve! of detail and accountability. The Government
Funds (above) are prepared on a modified accrual basis. The budgets of Proprietary Funds (above) are prepared on an accrual basis. The
budgets of the Enterprise Funds are not subject to appropriation, but are prepared for management purposes. Furthermore, the grants
contained in the budget document are an estimate for presentation purposes only. The actual grant contract approved by the governing body
will be the approved budget for a grant. In the budget process, City departments present a base budget and supplement fo the base budget.
The base budget is the funds needed to continue pragrams and depariments at their current service level. Supplements to the base budget
represent program additions, enhancements, or capital requests including new and replacement capital. The City Commission adheres to the
following pracedures in establishing the budget:

1. Under the City Charter, the City Manager is responsible for preparing and recommending a budget for City Commission
consideration. The City Manager, working with staff in all departments, reviews and evaluates the base budget and supplemental
requests to determine whether they fulfill City Commission geals and objectives, improve management effectiveness, improve
service to our citizens or increase productivity. The proposed budget that the City Manager submits to the City Commission
includes recommendations for the program of services the City should provide and which can be financed by the City's projected
revenue for the budget year.

2. The proposed 2011/12 budget was filed August 5, 2011, which is more than 30 days prior to the scheduled adoption of the praperty
tax rate. The proposed budget is available for public inspection. The City Commission considers the City Manager's
recommended budget in muifiple work sessions and public hearings. The media is always represented and the public is welcome
at all the budget work sessions. Public hearings are conducted to provide for citizen comments. Additional or supplemental
information is available upon request.

3. The budget for the next fiscal year is legally enacted by the City Commission through passage of an ordinance prior to October 1.
Annual budgets are legally adopted for all governmental funds. The budgets for the Capital Project Funds and other special
projects are adopted for specific projects rather than on a fiscal year basis. The proprietary funds budgets are not legal
appropriations; instead they are a financial plan for management purposes. As previously menlioned, the grant budgets are not
formally adopted until the City Commission approves the granting agency's contract. Estimates of grant funding are included to
present an estimate of all funds available to the City of Amarillo in the budget.

4. Expenditures may not legally exceed appropriations at the fund level for each legally adopted annual operating budget. The City
Manager may transfer appropriation balances from one expenditure account to another within a depariment or fund. The City
Commission must approve revisions that alter total expenditures of a fund. Under the City's budget ordinance, the City
Commission has authority to make such changes in the budget as it deems warranted.

6. At the close of each fiscal year, any unencumbered appropriation balance will lapse or revert to the undesignated fund balance.
However, the encumbered appropriation balance in the Capital Projects Funds does not lapse at a year-end. Capital Projects
project budget lapse at the end of the project.

BUDGET POLICIES AND GUIDELINES

Annual budgets are prepared for all funds except trust funds. Trust fund revenues and expenditures are govemned by the trust requirements.
The City of Amarillo utilizes a deceniralized operating and capital budget process in preparing ihe budget. All departments have an
opportunity to participate in the budget process. In conjunction with the preparation of the operating budget, all departments also submit a
five-year capital plan of anticipated capital needs. The first year of the capital plan becomes the approved capital budget.

In preparing the budget, certain policies and assumptions must be made in developing the figures. It is important that the assumptions be
understood and followed by each budgeting unit so as to maintain consistency in budgeting. The following are those policies and guidelines:

1.  The City will maintain its current level of service to the citizens (our base budget request). No increase or decrease in service
should be planned, with the exception of items related to capital programs. Any recommendations for increases in service should
be included in a Supplemental Request.

2. All services that are based on a user-fee concept should make every effort to be self-supported by those fees. Some services
benefit the user and the general public such as construction inspections. [f there is also benefit to the general public, the fee
should ideally cover at least half the cost of the service. All user fees should be reviewad in conjunction with the preparation of the
budget to ascertain if the user fee is still appropriate.

3. When budgeting revenue or expense items that are dependent upon variables such as weather conditions (rain, dust, temperature,
etc.), pormal conditions should be used unless there is specific knowledge otherwise.

4. When budgeting for vehicles or equipment leased from the Municipal Garage, the following guidelines should be applied:

a.  When replacing vehicles of a similar kind, no allowance is needed.
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b.  When making additions to fleet vehicles, presenting the total cost of the purchase as a Supplemental Request.

5. The Accounting, Information Technology and Purchasing Departments will develop a price list of commonly purchased commodities
and services to be used in budget preparation so that similar items are priced the same.

6. Al capital requests, increases in service levels or new programs should be included in the Supplemental Budget for that
Department. Supplemental requests will be considered using the following criteria:

a. For new capital, the item should make for a safer work environment or increase productivity.

b. For replacement capital, the item should make for a safer work environment, increase produclivity, replace obsolete
equipment, or significantly reduce operating costs in terms of repair and maintenance of the existing equipment.

¢.  For increases in the fevel of service or new programs, the increased service or new program should be in response to
increased demand, benefit a large number of our citizens, or enhance the quality of life for our citizens. Consistent with our
philosophy on user fees, consideration should be given as to whether the item can be wholly or partially funded with new or
increased user fees.

REVENUE/EXPENDITURE PROJECTIONS

All department heads are required to carefully monitor departmental expenditures and revenues throughout the year. The applicable
department heads are very familiar with the revenues and expenditures related lo their operations and are in the best position to make the
revenuefexpenditure estimate. All revenue sources are examined annually and individual department heads are responsible for revenue
projections on revenue sources under their control. The goal in revenue estimates is that the estimate must be reasonably attainable, based
on historic data and trends. Department heads receive a three-year history by month and are required to estimate the revenue for the balance
of the current year and next year on a month-by-month basis. All revenue estimates are reviewed by the Finance Department for
reascnableness and are subject to revision.

Department heads are also responsible for expenditure estimates of their departments. Salary information and three years' historical
expenditure data are provided to the department head at budget preparation. In estimating departmental expenses, department heads base
their estimate on historical data adjusted for trends and possible rate increases. All expenditure projections are reviewed by the Accounting
Department for mathematical accuracy and by the City Manager for propriety.

AVAILABLE FUNDS OR FUNDS AVAILABLE FOR APPROPRIATION

Not all of the fund balance is available for appropriation. A portion of fund balance may be in inventories or prepaid expenses. If these assets
were expected to remain at about the same level at the end of the year, then they would not be available for appropriation. Since the City
historically holds investments to maturity, temporary gains or losses from investment activity are excluded from available funds. Accordingly.
we make a separale calculation of the available funds for every fund. The caleulation includes cash, investments, and other assets, which
expect to be converted to cash during the next fiscal year. All liabilities that the above calculated assets will be used to salisfy are deducted
along with any outstanding encumbrances at year end to amive at the funds available for appropriation. For capital projects funds, we also
reduce available funds for the estimated remaining expenditure balances of all construction in progress. We have included a separate
calculation of each fund's available funds.

Citizen Input to the Budget:

In addition to individual citizen input, the City uses various cilizen boards as a means of obtaining direct citizen involvement. These citizen
beards participate in the budget process of their respective functional area. Before actual budget hearings, the City prepares and files with the
City Secretary, a detailed ling-item budget as a means of providing our citizens with budgetary information. The proposed budget is also
available on the City's website. The City has multiple budget workshops with the City Commission, which are open to the public. State law
requires the City to publish various tax rates and fund balances in the local newspapers before any public hearings on the budgef. If a
proposed tax rate is an increase over our effective tax rafe {that rate which would produce the same fax levy on the same property), the City
Commission must have a meeting to discuss the proposed tax rate and have two public hearings on the tax rate. Since our budget and tax
rate are formally approved by ordinance, the City Commission must have two additional meetings to consider the ordinances on the budget
and tax rate. We also make two additional public notices in the local newspaper and include the notices on the City's website.

Moreover, the City Commission directly solicits citizen input on the budget and other matters of interest in our City through a series of
neighborhood meetings throughout the City. Many of the ¢ilizen's requests and concerns are incorporated in the budget.

BUDGET PRIORITIES AND SHORT-TERM INITIATIVES

Service levels:

The main goal in both the 2009/10 and 2010/11 budgets was to maintain current service levels, which we did. However, many service needs
went unmet. The 2011/12 budget addresses many service needs in our community including street maintenance, public safety, mass transit
and recruitment and employee retention. We will add 12 new police officers. We added 3 firefighters and one fire inspector. An additional
civilian position was added to the fire department, which will relieve a firefighter. We added another police radio channel, which is the first new
channel in 30 years. We added 6 new employees to staff the new channel. We have had a great deal of difficultly hiring and retaining bus
drivers. In the 20111/12 budget, we have increased driver pay. We have also added funds to much needed street maintenance.

The revenue to fund the increased staff will come from increasing sales tax and a one-cent increase in properly tax. Qur sales tax has

rebounded strongly and it appears that 2010/11 will be our all-ime high for sales tax collections. The one-cent property tax increase provided
some of the funding for the new police officers and additional funds were added to street maintenance.
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Our assessed values were up and some new property was added to the tax rolls, which would have decreased our effective lax rate slightly to
$0.30923 from the current rate of $0.31009. The $0.32009 is a 3.51% increase over the effective rate. In 2010/11, we kepl the same
$0.31009 tax rate, which was actually a decrease compared to the effective rate.

We are hopeful that we will see continued growth in sales tax and other revenues in the 2011/12 fiscal year and have budgeted a modest
increase. However, we have contingency plans in place if economic conditions worsen. We have adequate reserves as a cushion to help us
implement contingency plans.

Employee Compensation:

Employee compensation is always a budgetary issue. The City of Amarillo is a service-based organization and we must recruit and retain
good employees to accomplish our mission. We have included a 2% overall employee raise in the 2011/12 budget. Police officers and
firefighters will receive their raise in Cctober, 2011. Civilian employees will receive their raise at their annual evaluation and will vary with their
job performance. On average, civilian raises will afso be 2%. In addition to the adjustment in the transit driver's pay mentioned above, we
have raised the minimum pay from $8.05 per hour to $8.50 per hour beginning October 2011. Employees in the first pay quartile will also
receive an increase as we raise the bottom pay.

We had to forgo employee raises in the 2009/10 budget. Moreover, the only way we could afford raises in the 2010/11 budget was to revise
our TMRS benefit. We dropped the retiree COLA in the 2010/11 budget, which saved the City about $2.1 million in the 2010/11 budget and
helped fund a 2% pay raise. Top management did not get a raise in 2010/11 in an effort to provide mare funds for the other employees.
However, we were able to maintain all current incentive pays such as CDL driver pay, welder certification pay, and bilingual pay. We also kept
the Discretionary Retention Pay (DRF) for civilian employees, which is similar to longevity pay for police officers and firefighters.

We conlinue to have difficulty hiring and retaining employees. Our turnover has increased over last year. Through August 2010, our turnover
rate was 1.52% and through August 2011, tumover was 9.27%. The above mentioned enhancements should help hire and retain good
employees in varicus positions. As of August, 2011; the City's unemployment rate was 5.9%, which is the same as experienced in August of
last year.

Fortunately, the City has not experienced any difficulty recruiting well-qualified applicants for police officer and firefighter positions. Most of
our recruiting issues have been with lower paid civilian employees. We continue to have a higher furnover rate in some of our lower paid
positions. The increase in entry level pay, along with raises in the first quarter of the lower ranks and a 2% pay raise, should help recruitment
and retention efforts.

The City offers on-site job training for some of our more difficult-to-fill positions. Specifically, we have an on-site training program for
employees to qualify for their Commercial Drivers License (CDL) and an on-site welding certification program. After successful completion of
the training, the employee receives incentive pay in addition to their base pay. For employees needing their high school diploma, we added a
GED program and we have a tuition assistance program for higher education. The City teamed with the Amarille Independent School District
to form an intemship program for juniors and seniors. High schocl students have been working in our Fire Fleet Maintenance, Transit
Department, Municipal Garage Departments, and other departments. After graduation, some of these students have become City employees.

We also maintained other incentive pay types, which will give employees opportunities to earn additional meney. We have bilingual pay and
sign language pay. We have shift differential pay for evenings, nights and weekend shifts. Employees that work on holidays can receive
double time pay.

Service Demands and Staffing Changes:

There were a lot of needs that went unmet in previous years. Most of the new positions in our 2009/10 budget were due to consolidating
emergency dispatching operations, including ambulance dispatching. Previously, ambulances were dispatched by a local hospital. We are
receiving funding from the new ambulance service for ambulance dispatching. In 2009/10, our grant request for 6 additional police officers
was not approved and the positions were not added.

in the 2011/12 budget, we added 33 full-time positions and reduced 2 pari-time positions in to the General Fund. Five full-time positions were
added to the Water and Sewer System. Through reorganization, Airport was able to reduce 3 full-time positions. Information Technology
added 4 full-time employees and 1 part-ime employee. A part-time position was upgraded to a full-ime position at our City Care Clinic and 1
full-time position was added {o Special Revenue. In total, 41 full-time positions were added and 2 part-time positions were efiminated.

The Accounting Depariment converied a part-time collector to full-time in the 2011/12 budget. We added another prosecuting attorney to the
Legal Department. We believe both these positions will be cost neutral. A Central Stores position was fransferred to the Purchasing
Department. The Emergency Management Support Department only had one employee and was combined in the City Manager Department.
The Community Relations Coordinator was ftransferred from the City Manager Department to the City Secretary Deparnment. A
Communications Supervisor was added to Emergency Managemeni fo oversee the radio communications. Many of our facilities have
automated access and climate control. A control technician was added to Facilities Maintenance to maintain the system. This new position
will free up an electrician. Three firefighters were added. These new firefighters will be part of the staffing for a new fire station and will be
used to reduce callbacks and overtime in the Department until the new station comes on line. Two employees were added to fire civilian
personnel. We added administrative staff to free up a fire officer and one fire inspector due to workload. The Municipal Office Services
Department was down to 2 employees and was combined with Information Technology. Thus, Information Technology added 2 full-time IT
Analysts; one for Information Systems and one for Information Infrastructure Support. A pari-time employee was added to IT Print Services.
The Park and Recreation Department plans on operating the swimming pool concessions in 2011 and will need 4 part-time cashiers and
added 3 pari-time Utility Workers to Park Maintenance. One hourly Animal Attendant at our Zoo was upgraded to a full-time Zoo Keeper. An
Envirenmental Compliance Technician was added to Solid Waste Disposal. One Residential Equipment Operator and 2 Utility Workers were
added to Solid Waste Collection in conjunction with an addition residential rear loader,; this is only the second residential rear loader in our
fleet. Six hourly Utility Workers were upgraded to full-time in the Street Department. The Transit Department added 2 Spec-Trans van
operators to the 2011/12 budget. The drivers will cperate a 7th van daily and allow the Department to maintain compliance with the ADA. The
Transit Department also added 1 Dispatcher to the 2011/12 budget. The dispatcher also plays a very important role in maintaining compliance
with the ADA. We added a Meter Reader and a Call Taker to Utility Billing due to increased workload. We added an additional Electrician to
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both the River Road and Hollywood Road Wastewater Plants. A maintenance mechanic was added to our Water Production Department. We
replaced a part-time nurse with a full-time nurse practitioner at our clinic. Four new nutrition technicians were added to our Women, Infant and

Children (WIC) program. We lost 3 library grant positions due to funding cuts. Lastly, 12 new police officers were added in the 2011/12
budget.

A great deal of headway was made in staffing in our 2011/12 budget. Part of the one-cent tax increase below was needed lo add more police
officers. Although advances have been made in adding police officers, additional officers are still needed. We plan to add officers annually.
Our current larget for officer staffing is 2 officers per 1 thousand citizens. With an estimated population of 190,695; we would need about 46
additional officers. We will also need additional firefighters when station 13 is built, which is in the design phase.

In lotal, staffing has increased by 109 positions from 2,251 in 2006/07 to 2,360 in 2011/12. Below is a graph of total staffing:
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Benefits:

The City has a very good benefit package. Police officers and firefighters start their career with three weeks paid vacation and can earn up to
five weeks. Civilian employees earn two weeks of vacation time after one year of service and can earn up to five weeks. Employees will eamn
additional vacation days for each year of service. Moreover, employees are allowed to use up to three days per year of their accumulated sick
leave for personal time off. We also recognize 8 holidays per year.

Civilian employees also receive 12 sick days per year. Unused sick days can be banked and used in the future. Civilian employees can
accumulate up to 40 sick days. Police officers and firefighters receive 15 sick days per year and can bank unused days without limit.

All of our full-time employees are covered in a very good retirement plans: Firefighters have their own plan and other full-time employees are
covered in the Texas Municipal Retirement System (TMRS). The City had been notified that the annual required contribution to TMRS would
be over 23%. Most of the over 800 TMRS cities saw similar increases. TMRS was allowing cities to phase-in the new rates over an eight-
year phase-in period. The City's TMRS rate was scheduled to increase from 17.83% in 2010 {o 18.83% in 2011, We estimated that it would
cost the City approximately an additional $2.1 million. With a target of over 23% of pay, we did not feel that we could continue to fund the
TMRS rate increases. Most of the increase was driven by the Cost of Living Adjustment (COLA) for retirees. While it was a very painful
decision, the City opted to drop the repeating COLA for retirees. Dropping the repeating COLA decreased the City’'s TMRS rate for 2010 to
14.09% of pay. The repeating COLA was certainly a great benefit for retirees; however, we do not believe dropping the repeating COLA will
significantly hurt efforts to attract and retain employees. Amarillo is isolated in terms of competing TMRS cities and atfracts most employees
from the private sector. Our benefit package is still very appealing compared to the private sector.

In 2011, lhe Texas Legislaiure combined the three TMRS funds inlo one fund with a resulting decrease in contributions. The City's 2012 rate
would have decreased to under 10%. However, we kept the rate at 14% in the budgel to be able to provide a future ad hoc COLA for our
retirees.

Our part-time employees contribute lo our deferred compensation plan in lieu of social security. Full-time employees also have the option of
contributing to our deferred compensation plan in addition to their retirement. All full-time employees, except police and fire, are covered by
social security.

Full-time employees are covered by our health plan. Our health insurance plan is one of the better plans offered in our community. Our $800
deductible is one of the lower deductibles in our community. Moreover, the City has always strived to keep the plan affordable to lhe
employees.

This is the fourth year of our employee-only clinic: CityCare. Any person on our health plan can go to the CityCare without a co-pay. While
the $800 deductible was low for a hospital stay, it was a barrier to primary care for many of our lower paid employees. The clinic has been
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good for both the employee and the City. CityCare gave all employees and their dependants on our health plan access to primary care. The
cost of CityCare has been less than the reasonable and customary cost of the services provided. Most impartantly, it has helped improve the
quality of life for many of our employees and has boosted morale. CityCare has also been an important employee recruiting and retention
tool, especially of our lower paid employees.

We started our safety footwear program in lhe same year as our clinic. The City has large self-insurance retention ($1 million) on Worker's
Compensation claims and our slip-and-fall injuries were significant in number. The safety footwear program ensures our field employees have
the proper footwear for their job. Slip-and-fall injuries have decreased, and we feel that the decrease is directly aftributable to our safety

footwear program. The cosl of the safety footwear program is funded by the City's Self-Insurance Fund and is estimated to cost approximately
$71 thousand in 2011/12.

Insurance:

The City is self-insured for many lines of coverage and usually has large self-insurance retentions and high deductibles when insurance is
purchased. Health insurance, including dental, is in one fund (the Employee Insurance Fund) and other exposures are accounted for in a
separate fund (the Risk Management Fund).

The Employee Insurance Fund should end the 2010/11 budgel year with about $5.1 million in reserve and we expect to end 2011/12 with
about $5 million in reserve. The City has specific stop loss coverage with a $750 thousand per year deductible. The deduclible resets every
year. Thus, if a claim crossed a year, two deductibles would apply. Therefore, the specific stop loss would only protect the plan for
catastrophic claims. We do not have aggregate stop loss coverage, which would attach after total claims reached a certain point. For the vast
majority of claims, the City of Amarillo’s Health Insurance program is essentially self-insured. In addition lo the premiums assessed to City
departments, employees, and retirees; the City has transferred additional funds into the Health Insurance Fund in the past. With sufficient
reserves, the Fund should not need additional funding from the General Fund. Moreover, the Health Fund should have ample funds for large
claims and should also be able to weather a year with larger than expected claims.

The City has actively managed our Employee Health Insurance Program. The City has very favorable contracts in place for hospital services,
physician’s services, lab and pharmacy. We also believe that our employee-only clinic, CityCare, has helped to stable our healthcare costs.
Before CityCare, some of our employees' access to primary care was the hospital emergency room. A side benefit of our Clinic is that the
Clinic is the largest writer of prescription drugs in our plan and predominately prescribes the lower-cost generic and formulary drugs, which
helps contain costs. The Clinic is funded out of our Employee Health Insurance Fund.

While our health plan is still in good shape, we are concerned that we will nol be able to increase contributions by more than 5% in a year with
healthcare reform. In the past, we had to increase rates by over 13% in a year. To reduce the possibility of a large rate increase, and in
keeping with our general philosophy of an incremental approach to rate increases, we are increasing the employer contribution by 2.5% in
October 2011 and the employee/retiree portion by 2.5% in January 2012. However, there will not be an increase co-pays or deductibles.

Our Dental Plan is entirely employee funded. We anticipate that employee/retiree contributions to the plan will be sufficient to fund our Dental
Plan and we are not recommending a rate increase. As with other health related costs, we believe that the long-term trend is still to higher
costs. Thus, we anticipate future rate increases.

We have not had to make a transfer from the General Fund to the Risk Management Fund since 2005/06. In our revised estimate for the Risk
Management Fund, we are estimating revenues of $4 million and expenditures of $4.1 million. For the 2011/12 budget, we are eslimaling
revenues of $4.4 million and about $4.3 million in expenses. Therefore, we should end 2011/12 with over $5.9 million in reserves. The largest
line of coverage in the Risk Management Fund is Workers Compensation. We budgeted $1.9 million for workers comp claims in 2011/12 plus
another $95 thousand for insurance. We also fund the above mentioned safety shoe program in this department and our safety program. The
comp rates multiplied by the comp payroll should produce revenues of about $2.4 million in 2011/12. We have a self insurance retention of $1
million per worker's comp occurrence with full statutory limits. Therefore, we should not receive a comp claim back once they have been
transferred to the insurance carrier. Our insurance coverage along with our healthy reserves should be sufficient for comp claims. General
Liability, Auto Liability and Auto Physical Damage combined are about $725 thousand in 2011/12. We should spend about $430 thousand in
insurance premiums in 2011/12. Most of the insurance purchased is for property insurance. We purchase property insurance with a $204
thousand deductible, but we added police officer liability coverage in 2010/11, While we have tort limits is state court, we do not have any
proteclion in Federal Court. The most likely and most significant exposure in Federal Court is police officer liability. We budgeted $120
thousand for police officer liability insurance. Other lines of coverage in our Risk Management Fund are anticipated to remain about the
same.

Street Maintenance:

Sireet maintenance came to the forefront as a major budgetary issue lhis year. While the condition of our streets is always an important issue,
the Commission became increasingly concerned that deferred maintenance on our streets would result in spending significantly more for
street repairs in the future. Part of the one-cent tax increase below was for additional street maintenance.

Capital Improvement Program:

The Capital Improvement Program is one of the most impartant parts of our budget and our budgetary process. The City has historically
funded capital projects on a pay-as-you-go basis, with budgetary surpluses being earmarked to fund our Capital Improvement Program. With
the pay-as-you-go philosophy of capital improvements, it is very important to identify and anticipate future capital needs so lhat they can be
provided for in an orderly fashion. In conjunction with our budget, we update our five-year capital program. The first year of the five-year
program becomes our capital budget. As more fully discussed in our Capilal Improvement section, our Capital Improvement Program
addresses various needs in our community. Like most cities, we have an aging infrastructure and many of the projects in the Capital Projects
Budgets are much needed replacements. In the short-term, we should see some reduced maintenance costs, as they relate lo the
infrastruclure that was replaced. However, with the continued deterioration of our aging system, there will not be any staff reductions or
budge! reductions from the replacement of the aging infraslructure. Any savings in staff time or materials will be utilized on other aging
infrastruclure.
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The 2011/12 capital budget addresses a great deal of needs and wants in our community. This is the firsl year of our graffiti program. We
have budgeted $100 thousand for capital and slart-up costs of the graffiti program. This includes on-going projects such as new signal
installs, renovaling old irrigation syslems, reroofing various buildings, playground improvements, fire apparatus, water and sewer main
replacements, manhole rehabilitations, rolling stock replacements, computer replacements, and siren system expansion and replacement.

The largest single project in the 2011/12 capital budget is for the second phase of liner installation in cell 10 at the Landfill. Streets were a
budgetary priority this year and one of the largest capital projects for the 2011/2012 fiscal year is $2 million dollars for arterial street
reconstruction. Another $1.7 million is included in the capilal budget for our overlay program. The Downtown Utilities Relocate and Repair
project is a replacement plan and part of downtown renovation. This is the first year of a three-year project; Farmers Avenue from Georgia to
Western Street. We often accumulate funds over multiple years for large projects.

Staffing increases in the 2011/12 budget also impacted our capital budget. An additional residential rear loader truck will be added to the City
fleet, along with 3 new positions to operate the truck. All associated costs for the new positions and fleet rental have been included in the
Solid Waste Collection operating budget. The Police Department will replace an outdated security system with a sysltem that is compatible
with the other security systems in City buildings. Wilh the addition of 12 police officers, we will need to purchase two patrol vehicles, two
detective vehicles and relaled equipment. The new fire inspector position will need a vehicle, a computer, and communication equipment.

The Parks and Recreation Department has included a project to construct a soccer complex including 4 lighted soccer fields, parking,
restrooms and a concession stand. The $110,000 Zoo Expansion project will allow the City to construct a new education center at the Zoo.
The total estimated project is $650,000; which includes additional funding from previous years, grant funding, and private donations. The
Airport has $1.5 million for a new rental car facility, which will be funded with a new facilities use fee,

There are several replacements planned in the capital budget. We will also be upgrading the bus benches on the fixed roule; most of this
project is grant funded. All of the capital budgeted at the Civic Center is for replacements. The Civic Center has included $275,000 for
renovations to the Civic Center parking lots, $100,000 for replacement of audilorium seating, $50,000 for new ticket printers and $75,000 for
new facility management software. The Civic Center improvements are paid from the hotel occupancy tax. The Water Transmission
Department has included $1 million for the application of a lining to the existing water feed from 34th to Bonham Street, $435,000 to repaint
lhe intermediate pump station storage lank interior, and $43,000 to replace a 20-inch pressure conlrol valve at the 34th street pump slation.
The Surface Water Treatment Department has projects to upgrade electrical ductbank, repair and recoat the exlerior of the concrete dome
tank at the Osage Plant, and replace a backwash tank valve. Water Distribution has included $2.8 million for water system extensions and
improvements and main replacements; much of this funding is for an angoing project to replace small diameter water mains. Roofing repairs
to leased hangar space has been included in Airport capital in the amount of $125,000 and another $50,000 to remove rubber from runways.

To increase the reliability of the River Road Water Treatment Plant, we included $1.25 million for emergency power generation. We are also
adding variable-frequency drives to conlrol blower air output, which should actually improve efficiency in the treatment process and use less
electricity, extending the [ife of the blowers. We also plan on purchasing an emergency power generalor for the Terminal Building.

COMMENTARY ON MAJOR REVENUE CATEGORIES

Property Taxes:

The maximum tax rate provided by City Charter is $1.80, of which $1.30 may be levied for general purposes; the remaining $.50 may be used
only for waterworks purposes. The Potter-Randall Appraisal District assesses taxes. The City of Amarillo has contracted with both Potter and
Randall Counties to collect taxes. Taxes are due October 1, and become delinquent February 1. Delinquent taxes are subject from 12% lo
18% per annum inlerest plus a penalty of 5% to 10% and attorney fees in accordance with statutes.

The property tax implementation process begins with the calculation of and publication of lax rales. A taxing entity in Texas must calculate
their effective rate, debt service rate, and rollback rales. The effective rate is that rate which generates the same tax levy on the same
property as the year before. Generally, if property values rise, the effective rate will decrease; however, there are other factors affecting the
effective rate calculation. Changes in the tax status of property, {ax refunds, and changes in exemption will also affect the effective rate. The
rollback rate is the maximum rate a governing body can levy without giving the citizens an opportunity to petition the governing body for a roll
back election. The roliback rate is usually an increase of over 8% the effective rate, but other factors can aiso affect the rollback rate such as
the debt service rate and the sales tax adjustment. If a roll back election is successful, the taxing entity would be required to reduce the tax
rate back to the rollback rate and refund the difference to taxpayers that have already paid their taxes.

Under current state law, if the governing body is considering any increase in taxes over the effective rate, they must have a discussion on the
proposed fax rate in a public meeting. The tax rate being considered is discussed at the meeling and the vote of each member of the
governing body is recorded and published conspicuously in a quarter page ad in the local newspaper. The proposed tax rate discussed at the
meeting will then be the maximum rate the governing body can consider. The governing body could lower the rate, but nol raise the rate after
the meeting to discuss the tax rate. Next, the governing body is required to conduct two public hearings on the proposed tax rate to hear from
concerned citizens. After the two public hearings, the governing body is required to publish a second quarter page ad in the local newspaper
as the date and time of the vote on the proposed tax rate. Our City Charter requires the proposed tax rate be approved by ordinance, which
requires two readings before the governing body. In addition to the meeting to discuss the tax rate and the two public hearings on the tax rate,
the public is also welcomed lo comment on the tax rate at the two readings of the tax ordinance. Lastly, after passage of the tax increase
ordinance on the second reading, the governing body must ratify the action once again. Thus, beginning with the meeting to discuss the tax
rate, our citizens have five opportunilies to express their thoughts on the proposed tax rate in a public forum. If the taxing enfity fails to get the
proposed tax rate approved before October 1%, the rate automatically set for the taxing entity is the lesser of the effective rate or the current
fax rate.

In addition to being a significant revenue source, property taxes have been our most stable revenue source. Property tax has a very high
collection rate on the current role. Over the last ten years, collection rates have varied from 97% to 98% of the current role. Combining the
delinquent colleclions with the current collections, total collections approach 100%. Property taxes are also received early in the fiscal year;
most of property tax is collected by the end of December.
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Property taxes increased in the 2008/09 year due lo the issuance of Certificates of Obligation. Before the 2007 Certificates of Obligations, the
City only had $5.2 million in outstanding General Obligation debt from a 2001 issue. In 2011/12, the debl service portion of the tax rate
increased. For three years, the City held the tax rale to $0.31009. In 2011/12, the City increased the lax rate to $0.32009. Compared to the
effective tax of $0.30923, the $0.32009 tax rate is a 3.51% increase over the effective rate. This modest increase is consistent with our goal to
have gradual increases in taxes, user fees, and other revenues to avoid large burdensome increases. The one-cent increase funded 2
additional police officers (10 additional officers were in the base budget) and another $637 thousand for street maintenance. We intend to add
more police officers and firefighters in future budgets, which also could require additional property taxes. As with this increase, our goal is lo
stage the increases over time to be less burdensome on our citizens. However, it should be noted that Amarillo residents still enjoy one of the
lowest tax rates than any major city in Texas.

Our citizens voted in a tax freeze for taxpayers age 65 and above and disabled taxpayers. The first year of lhe freeze was 2007, which set a
cap on the amount of laxes the individual will pay for the rest of their life so long as they remain in their home. The freeze also transfers to a
surviving spouse for the rest of their life so long as they remain in the same home and are at least age 55 at the time of the death of their
spouse. For 2011/12, the taxable property value subject to tax levy is $8,606,513,251. The amount subject to levy excludes the property
value of homes that have frozen taxes since they are not subject to levy. Our total taxable value is $10,257,946,329; which is up over last
year's value of $10,055,707,732. Our tax rate of $0.32009 per $100 valuation will produce a total levy of $31,993,998 in 2011/2012 along with
the frozen taxes of $4,445,410. We should aclually collect $31,194,148 with a collection rate of 87.5%. Also, based on a tax rate $0.32009,
we will transfer taxes of $136,474 to the Tax Increment Reinvestment Zone (TIRZ) Number 1.

Sales Taxes:

On November 7, 1989, the Amarillo voters approved a 1% increase in the local sales tax. One-half percent (1/2%) of the increase took effect
April 1, 1890. The 1/2% increase from April 1, 1990 is lo promote economic development in the City of Amarillo. The Amarillo Economic
Development Corporation was created to manage the 1/2% sales lax for economic development. The 1/2% sales tax for economic
development is not included in the City of Amarillo's budget. The other 1/2% increase in the sales tax was approved by the voters to reduce
property taxes in lhe City of Amarillo. The 1/2% sales tax increase to reduce property taxes was effective October 1, 1990. The 1/2%
increase in sales tax used to offset property taxes is reflected in the City's 1990/91 Budget. Currently, the total sales tax rate in Amarillo is
8-1/4%, which is the maximum sales tax rate allowed in the State of Texas. The Slate of Texas' portion of the sales tax is 6-1/4%, and the
local portion of the sales tax is 2%.

Sales tax is the City's most significant single revenue source and provides 32% of the General Fund's revenue. Unfortunately, the sales tax is
not as predictable as the property lax. Sales lax is a more volatile revenue source. Because of the size of sales tax revenue, small
percentage changes in collection can make significant changes in overall General Fund total revenue.

We budgeted $41.8 million in sales tax for 2010/11, While the sales lax has been a relatively consistent increasing revenue source for the
City, it has been slipping since 2007/08. The revenue seems to have stabilized and even increasing. The 2010/11 revised sales tax
projection of $45.3 is up significantly over the 2010/11 original budget and 2009/10 actual revenue of $42.2 million. Since our revised
2010/11 sales tax is such a large increase over 2009/10 actual revenues, we are projecting a small increase in sales tax revenue. For
2011/12, we are esltimating sales tax revenue of $46.0 million. A graph of the sales tax collections follows below.
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Gross Receipts Business Taxes:

Gross receipts business taxes are franchise fees imposed on the various public utilities and the hotel occupancy tax revenue. The revenues
are based on a three-year average of receipts adjusted for current trends. The current franchise taxes on the gas, electricity and cable
television are 5% of gross receipts. The franchise tax on cable television does not include installation charges. We receive a per-line fee on
land line telephone service. The hotel occupancy tax is a 7% room tax on non-permanent residents with an additional 2% tax for the Amarillo-
Potter Events Venue District. The Amarillo-Potter Events Venue District portion of the Hotel Tax Revenue is not reflected in the City of
Amarillo's budget.

Overall, 2011/12 gross business taxes of $21,082,641 are estimated to increase compared to the revised 2010/11 projection of $20,202,425;
an increase of 4.4%. We have increased our 2010/11 budget estimate for the electric utility franchise tax from $7,056,766 to $7,209,400 and
are anticipating 2011/12 revenue of $7,317,542. We are expecting the franchise tax on the natural gas utility to increase to $3,232,370 next
year compared to a revised 2009/10 estimate of $2,987,721. A payment in lieu of franchise tax is imposed on the City's Water and Sewer
Utility. The payment in lieu of franchise tax is a monthly per account charge. The $2.30 monthly water payment in lieu of franchise fee will
generate about $1,933,408 in 2011/12; the $1.02 monthly sewer payment in lieu of franchise fee will generate about $831,757 in 2011/12. We
have decreased our 2010/11 budget estimate for the telephone utility franchise tax from $1,563,000 to $1,343,513 and are anticipating
201112 revenue to be $1,343,513. We were experiencing decreases in the number of phone lines as customers switch to cell phones. The
increase in the estimated revenue from the Electric Franchise Tax is due to a rate increase in electricity and higher fuel costs. While Cable TV
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appears pretty stable, we are also concerned with the Cable TV franchise tax as satellite TV gains in popularity. However, we increased our
expected 2010/11 franchise tax on the Cable TV from $1,631,435 to $1,632,485 and expect the 2011/12 revenue to be $1,681,460.

In 1998, the City's telephone franchise tax revenue calculation was changed. The assessment method changed from a gross receipls charge
to a per line charge for business and residential lines. The net result of the change is a decrease in expected revenues of about $462,000.
This decrease is permanent and future telephone franchise tax revenue will mainly increase with additional lines. Unfortunately, the line count
has dropped with the shift towards and the growth in wireless communications. The electricity franchise tax would also be handled in a similar
manner beginning in 2002; however, the Texas Panhandle was exempted from the change for five years. The exemption was extended due
lo the lack of competing electric companies in the Panhandle. However, our citizens enjoy better rates in the regulated environment than most
of the State in the deregulated environment. We expect that eventually, the electricity franchise tax revenue will be converied to a per
kilowatt-hour charge. While the full effect of the change in the electric franchise tax has not been determined, lhe resulting franchise tax
receipls should not change significantly. Consistent with the above fixed unit franchise tax, the City has also modified its franchise fee on the
Water and Sewer Utility. Beginning in the 2001/02 fiscal year, the City changed to a per account charge. The 2011/12 franchise tax will be
$2.30 for each water account and $1.02 for each sewer account. The change in franchise tax for water and sewer will result in a more
predictable revenue stream for the General Fund and a more predictable expense estimate for the Water and Sewer Ulility. The water and
sewer franchise tax is no longer weather related; however, two of the more significant franchise taxes are still weather related. Both the
eleclric franchise tax and the gas franchise tax is weather dependent and also varies with the fuel costs.

Hotel tax revenue has been steadily increasing and more hotel properties have been added to our city. Actual 2008/09 revenue was
$4,232,250 and aclual 2009/10 revenue was up slightly to $4,399,887. We have revised our 2010/11 revenue estimate to $4,626,918. We
also expect 2011/12 revenue to be about the same at $4,742,591. Hotel occupancy taxes can vary a great deal from year to year and itis the
City’s policy that revenue estimates be attainable. The Hotel Occupancy Tax is a significant single revenue source, but its use is limited.
Hotel Occupancy Tax receipls can only be spent on items related to convention and tourist-type activities. The Hotel Tax funds are used for
our contract with the Chamber of Commerce for promoling convention and tourism in the city. The Hotel tax also offsets the operating loss at
our Civic Center complex and provides funds for capital at the complex.

Gross Receipt Business Taxes
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Business and Non-Business Licenses and Permits:

Most of the revenues recorded in the business and non-business licenses and pemmits relate to the construction industry and food and
beverage industry. We are experiencing some rebound in construction and have increased our building permit revenue by 5%, electrical
permits by 18%, plumbing and gas permits by 12%and Heating and Air condilioning permits by 26%. However, these are not significant
revenue sources and they are still considerably off their 2009/10 levels. Most of the food and beverage relaled permits are expected to be
down; however, they are not significant revenue sources. Overall we expect the food and beverage related permits to be off about $15
thousand and the construction related permits to be up by about $73 thousand compared to our revised 2010/11 estimates.

Governmental Revenues:

Government revenues are a significant revenue source to the City. Our governmental revenues include grants and cost sharing activities with
other governmental entities. For the General Fund, the most significant governmental revenue is federal and state assistance for our Transit
Department. Slate funding is expected to remain at $411,267. Federal transit assistance is expected to increase to $1,628,507. The most
significant change is the American Reinvestment and Recovery Act (ARRA) revenue of $704,158. This is a relatively new revenue source,
and we do not expect any amounts past the 2011/12 budget. Under our current cost sharing arrangement, we would continue to receive
about half of those funds through our operating assistance grant. In the past, the transit system was accounted for in an enterprise fund. After
further review, the transit system was merged into the General Fund. The transit system did not truly belong in an enterprise fund; the transit
system was not self-supporting and it is the City's policy to only have the minimum number of funds necessary to account for the City's
financial activities. Current population estimates are that the city could be over 200 thousand before the next census. Once a city's population
goes over 200 thousand in population, they lose the federal and state operating assistance. This is a significant revenue source to the City.
Furthermore, many of our citizens depend on our bus service. We are currently studying alternative funding options and service levels. For
now, we have added smaller, more fuel-efficient buses to the fleet to help reduce operating costs.
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The school district will be using a total of 10 officers in the School Liaison Program. With this program, the school pays the officers’ salary
during the school year and the City pays the salaries during the summer. The School District’s share of the program is expected to be
$751,759in 2011/12.

Most of the Public Health Department is grant funded. The Amarillo Hospital District (AHD) provides lhe local portion of the Public Health
funding. Next year, we expect funding to decrease slightly from the Hospital District to $930 thousand after considering grant income.

The City receives significant grant funding for airport improvements. In the 2010/11 year, the airport anticipates receiving $2,945,000 in
federal funds for airport capital projects and the same amount in 2011/12. Most of these funds will be used for improvements at the air
terminal. We also issued $17.4 million in debt for the project. The funding source for the debt is a new Passenger Facility Charge (PFC). The
PFC should generate about $1.7 million in 2010/11 and the same in 2011/12. In total, the PFC should generate $19.2 million towards the
project. The balance of the funding will come from available airport reserve funds.

Most of our governmental revenues are grant funds contained in the Special Revenue Funds. The grant funding is for a variety of different
programs and activities including Housing, Community Development, Public Health, special police initiatives and library initiatives. Our most
significant grants are from the Department of Housing and Urban Development (HUD). The Housing and Urban Development (HUD) grants
include our Community Development Block Grant Program (CDBG) and various Housing programs. Our two major library grants are our
Interlibrary Loan Program and our Library System Services Grant. Overall, grant revenues recorded in the Special Revenue Funds are
anticipated to decrease from $19,632,290 in 2010/11 to $19,065,831 in 2011/12. However, some grants fared better than others. Our library
grants are state funded and were decreased from $503,300 in 2010/11 to $304,341 in 2011/12. Moreover, the library grants will not be funded
after 2011/12. Some of the library grant functions will be transferred to our library, some to Harrington Library Consortium, and some are
going to be eliminated. There will be a charge for interlibrary loan service to cover the postage. Emergency Management Grants were also
decreased. Emergency Management grants decreased from $1,581,523 in 2010/11 to $1,084,824 in 2011/12. We are also expecting a
$482,651 decrease in our Housing program.

Law enforcement grants had an increase from 207,704 in 2010/11 to 343,058 in 2011/12. Most U.S. Department of Agriculture was stable.
Our summer lunch program stayed the same at $190,000 for 2010/11 and 2011/12. Our Women, Infant, and Children (WIC) nutrition grant
received a significant increase from $1,931,242 in 2010/11 to $2,368,323 in 2011/12. Our Urban Transportation Planning and our Health
Department grants both had slight increases. Urban transportation planning increased from $309,399 in 2010/11 to $327,743 in 2011/12. Our
Health Department grants increased from $2,207,770 in 2010/11 to $2,286,334 in 2011/12. Our Community Development Block Grant
(CDBG) program is expected to increase from $2,415,242 in 2010/11 to $2,487,890 in 2011/12.

While not a significant porlion of the Special Revenue Fund budget, we currently have six Public Improvement Districls with a combined
2011/12 budget of $775,378. These districts were created to provide special landscaping amenities 1o the residents of these subdivisions.
Public Improvement Districts (PIDs) revenue should increase by $45,353 next year. Most of the PID increase is in the Greenways PID
($38,765) and is a result of a $10 increase in the base assessment. The other PIDs revenue was flat. The assessments fund the operation
and maintenance of the PIDs along with any related debt service.

The City has installed traffic cameras at various intersections this year and we expect $822,423 in 2010/11 in revenue and $840,000 in
2011/12. After recognizing all costs, the City's net portion of this revenue will be used for traffic signal improvements. We have budgeted
$230 thousand in traffic improvements in our capital budget from these revenues.

The Court Security Fund was created in 2003/04 to pay for the Municipal Court bailiffs; a three-dollar fee, which is added to offenses, funds
these positions. The fee should produce some surplus over the cost of bailiffs, which will be used for security improvements at the Court. The
Court Technology Fund collects a four-dollar fee on offenses and is used to fund technology improvements at the Court. These funds will be
used to pay for new court software purchased in 2009/10. These revenues are estimated to be flat for 2011/12.

The Police Department's Seized Property Fund is being used for the operations portion of our local narcotics task force. The salaries and
officers are included in the Police Department budget in the General Fund; the other operating costs are funded from seized property. Seized
funds are received from the courts and are difficult to estimate. A graph of the budgeted governmental revenues included in the Special
Revenue Funds follows.

Special Revenue
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Public Safety and Health:

We are anticipating a slight decrease in Public Safety and Health revenue; revenue is expected to increase from $2,563,389 in 2010/11 to
$2,598,741 in 2011/12. The reimbursement from the Airport to the General Fund for fire protection is the largest single revenue source in this
category and makes up over half the revenue and will increase by $18,983. The reimbursement is calculated from our Cost Allocation Plan.
Warrant fees are expected to increase lo $552,840 in 2011/12. Warrant production has been one of the priorities of our Municipal Court and
Police Department. In 2003/04, we outsourced warrant collection. A 30% collection fee is added to the cost of the warrant and paid by the
defendant, which covers the cost of collection. In 2010/11, we had our sixth “Warrant Roundup.” Moreover, police liaison officers were used
to serve warrants in the summer when school was not in session. Warrant Roundups have been successful and we intend to continue them in
the future. The Vital Statistics function (maintenance of birth and death records) is the third largest revenue source in the Public Safety and
Health category. Our revised cumrent year estimate is $300,565 and we are expecting Vital Statistics revenues in 2011/12 to be $322,615.
The Vital Statistics revenue is one of our best revenue sources because of the low cost associated with collecting this revenue. Warrant fees
are very labor intensive to process and collect.

Sanitaltion:

The sanitation revenues represent user charges for collection and disposal of solid waste. Sanitation revenues also provide for the budgetary
transfer to our Solid Waste Improvement Fund to provide for ongoing capital costs at the city landfill. For 2011/12, a total of $1,250,000 is
budgeted to transfer lo the Solid Waste Improvement Fund from sanitalion revenue. Over the next 5 years, these annual landfill
improvements are expected to average $3,300,000 with $6,000,000 being the largest anticipated annual expenditure. In 2006/07, we
budgeted $8,045,000 to begin opening a new cell at our landfill and making improvements in our transfer station. In 2007/08, another $2.5
million was budgeted for the liner at the new cell. With an expected fund balance of $890,102; annual transfers of $1,450,000 are not going to
be sufficient to support this level of capital expenditure, which will necessitate larger transfers in the future.

Our 2011/12 budget included a $0.30 increase in monthly residential trash service (from $14 to $14.30 per month). This increase is more in-
line with our incremental approach to rate increases. We are also raising commercial rates by 2%, which will cause an increase of $1.71 to
$3.42 monthly, depending on the level of service. The rate increases should generate an additional $328,360 in collection fees.

Sanitation charges are billed along with the water and sewer charges to residential and commercial customers. Residential customers receive
twice-a-week service in the winter and three limes per week service in the summer. Service varies with commercial accounts and can be as
much as six pick-ups per week. Landfill charges are collected at the landfill or are separately billed. Since monthly billing is fixed, the revenue
is very predictable and does not vary with weather.

Landfill charges were increased in 2010/11 from $25 to $27.50 per ton. Overall, total sanitation revenue from all sources is anticipated to
increase by $461,247 lo $18,443,000. The graph listed below shows the trend of sanitation collections.

Sanitation Revenue
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Culture and Recreation:

The cullure and recreation revenue category consisls of revenues from City-sponsored activities. Civic Center charges and various golf
course revenues are the major sources of revenue in this category. The City owns and operates a convention center complex, which includes
the Civic Center and the Globe News Center, as well as two 36-hole golf courses. The balance of this culture and recrealion category is made
up of participant fees and library late charges. In total, we expect an increase in the culture and recreation category. Total culture and
recreation revenue for 2011/12 is projected to increase to $4,715,841 compared lo a revised revenue estimate of $4,125,633 for 2010/11.
Most of the increase is in golf green fees ($152,196) and golf cart commissions ($120,947). Civic Center rentals are also expected to increase
by $151,989. Zoo fees are relatively new, but are also expected to increase. A graph of culture and recreation revenue follows on the next
page.
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Culture & Recreation
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The combined golf fees make up the largest portion of culture and recreation revenue. Golf revenue is expected to increase by $346,149 over
our revised projection for 2010/11. We have had an 18-hole golf course out of service since March 2011. We expect to have lhe renovated
course back in service in late spring of 2012 and expect a corresponding increase in course revenues. In general, golf revenue is always

difficult to estimate because it is so weather dependent. A graph of golf revenue follows below:
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Civic Center revenue is the next largest revenue source in culture and recreation revenue. The Civic Center complex revenue is comprised of
revenues from the Globe News Center for the Performing Arts, Auditorium, Coliseum and exhibit area renlals at the Civic Center, commissions
on novelties and concessions, box office charges and advertising revenue. Next year, Civic Center revenue is expected to increase lo
$1,544,624. The revenue increase is due to a 20% increase in rental rates. We are also planning on a similar increase in 2012/13. The
purpose of these increases is to free up hotel tax to be used for a proposed ball park, which will also host other events. A graph of Civic

Center revenue follows:

Civic Center Revenue
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Fines and Forfeitures:

Fines and forfeitures are estimated to increase by $335,456 next year. Most of the fines and forfeilures are related to traffic violations with the
major revenue source being traffic fines. We intend to continue aggressively pursuing monies due the court. We have internal collectors, and
have also outsourced warrant collection. Once the warrant is sent to the collector, the defendant pays the collection fee in addition to the fine
and court costs. Thus, we will not have to incur a collection expense for these items outsourced for collection.

In 2003/04, we added $3 to each ticket for the Court Security Fund; this fee should generate about $115 thousand next year. The Court
Security Fund will pay for the bailiffs at the court. In addition to the $3 Court Security Fund, we added $4 on each ticket for the Court
Technology Fund. The Court purchased and installed new court software in 2009/10. The Court Technology Fund will be used to pay for the
upgrade, which could take a few years and the ongoing maintenance. The Court Technology Fund generates about $155 thousand from the
$4 fee on each ticket. Both the Security Fund and Court Technology Fund are accounted for in the Special Revenue Funds. A graph of the
court related revenue excluding the Security Fund and Court technology Fund follows:
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Forfeited discounts are the next largest single revenue source in the Fines and Forfeitures category. Water, sewer and sanitation charges are
billed net of a discount. This discount is forfeited if not paid within ten days. The purpose of the discount is to encourage prompt payment of
the bill and reduce bad debt losses. For 2011/12, we are anticipating $1,393,114 in forfeited discounts, compared to $1,280,079 in 2010/11.
There can be significant variations in forfeited discounts. In keeping with our policy that all revenue estimates be realistically atlainable, we
have budgeted a conservative figure for forfeited discounts. A graph of forfeited discounts revenue follows:

Forfeited Discounts
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Interest Earnings:

In the past, interest earnings were a significant revenue source to all funds. Last year, $1,823,333 was generated in investment income. The
City portfolio has a short-weighted average maturity and is dependent on short-term interest rates and short-term rates have been very low.
Thus, interest earnings have been sharply reduced. In investing City funds, our objectives are to preserve capital, to provide liquidity, and
maximize return within the constraints of capital preservation and liquidity. Short-term rates have been at historic lows and are anlicipaled to
remain low next year. We are anticipating an increase in interest income to $1,623,634 in 2011/12, compared to our revised estimate of
$1,451,598 in 2010/11. The above-mentioned anticipated increase in investment income can be seen in the graph on the next page.

37



CITY OF AMARILLO

InterestIncome
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General Fund Administrative Charges, Miscellaneous and Other Revenue:

General Fund administrative charges consist mainly of charges to internal operations like water, sewer, airport, and grants, but also include
charges for the administration of our weed enforcement program and collection fees for state court costs. The mosl significant revenue items
in the administrative charges are the revenues derived from the City's Indirect Cost Allocation Plan. The administrative charge to Water and
Sewer and Airport are derived from the Indirect Cost Plan. The actual indirect cost reimbursement to the General Fund represents the various
grant portion of General Fund overhead. Airport administrative charges will increase to $222,057 in 2011/12 compared to $198,582 in
2010/11. Water and Sewer administrative fees decreased from $1,297,956 in 2010/11 to $1,260,090 in 2011/12. Indirect costs charged to
City aclivities and grants will decrease from $1,594,836 in 2010/11 to $1,313,503 in 2011/12. As a general rule, indirect cost changes are
exacerbated by annual carryover adjustments. If an over or under recovery occurs, the indirect cost is adjusted to the new calculated cost and
lhe over or under recovery is also applied. Applying the carryover adjustment results in full cost recovery, but it can also cause large
varialions in recoveries on an annual basis.

The payment in lieu of property lax imposed on the Water and Sewer Utility is a significant revenue source in this category. The payment in
lieu of property tax is increasing due to the increase in the plant and equipment in our Water and Sewer Fund; the payment in lieu of property
tax will increase to $2,873,096 next year. The Event District has agreed to pay the City a management fee for the operation of the Venue
District addition to the Civic Center. The Event District operating revenue is budgeted at $397,996 for 2011/12; up from $297,996 in 2010/11.

Operating Transfers:

An equity transfer involves the closing of a fund and the transfer of the closed fund’s entire fund balance lo another fund. Operating transfers
involve the transfer of assets from one fund to another in the normal course of the fund's operations. Historically, the interest income from
Capital Project Funds that relied on the General Fund for support was recorded as General Fund Income. The City adopted GASB Statement
31, which requires investment income to be reported in the fund that held the investment. While the income is reported in the fund holding the
investment, the income is budgeted and transferred to the General Fund as an operating transfer for consistency with past practices. The
investmenl earnings transferred back to the General Fund will decrease from about $203,182 in 2010/11 to $182,200 in 2011/12.

Utility Sales and Service:

Utility sales and service is a major revenue source to the City of Amarillo. Water meter sales and sewer charges make up 94% of total water
and sewer revenue. Water and sewer revenues are very difficult to predict because they are so weather dependent. With the exception of the
minimum or base charge, water sales are completely based on consumption. Moreover, we utilize an increasing block structure to encourage
water conservation. The increasing block structure creates additional consumplion-based revenue, which makes il more difficult to estimate.
Sewer revenue is somewhat more predictable since the residential charge is set for the year based on the winter water consumption.
However, sewer commercial accounts are based on water consumption each month, usually with a separate meter for irrigation. When
eslimaling water and sewer charges, we use a normal year of about 16 billion gallons in sales as opposed to trying to anticipate high or low
consumption. Water and sewer charges are billed monthly and are very collectable. However, since the revenue is consumption-driven, it
can vary significantly.

Our water and sewer system has a great deal of needs. We are in the process of upgrading our aging water and sewer infrastructure.
Moreover, we added a new water supply to the city in 2010/11; the first new supply in about 50 years. Consistent with our incremental
approach, we have been raising water and sewer rates over the last several years. In 2001/02 and 2003/04, Water and Sewer Utility revenue
had a 5% increase in waler and sewer rates. Our 2006/07 rate increase was expected to generate about an 8% increase in water and sewer
revenue. The 2006/07 rate increase had two components. First, all water and sewer rates would increase by 6% effective October 1, 2006.
Also effective October 1, 2006, we added a third tier to our residential rate structure and commercial irrigation meters were put under the
residential rate structure to encourage conservation. However, both components of the rate increase were very volume dependent.

The 2007/08 rate structure was designed to generate a 10% water and sewer increase in a normal year. The $3.15 third tier rale (added in
2006/07) has been effective in deterring large consumption and was left alone. However, our new rate struclure should be less sensitive to
changes in volumes. First, both the water and the sewer minimums were increased by $1 per month for each service. The water minimum
charge includes the first 2 thousand gallons of water. For residential water customers, the under 10 thousand rate was increased from $1.46
per thousand gallons lo $1.56 per thousand gallons. The over 10 thousand gallons but less than 30 thousand gallons tier was increased from
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$1.69 per thousand gallons to $1.88 per thousand gallons. Commercial cuslomers pay the minimum charge, plus a fixed rate, per thousand
gallons. The commercial charges were raised from $1.33 per thousand gallons to $1.56 per thousand gallons. Sewer customers pay the
minimum charge, plus a volume charge, and it is the same for both residential and commercial customers. The volume charge was increased
from $1.07 per thousand gallons to $1.14 per thousand gallons. Commercial accounts are billed for their sewer volume based on their water
consumptions. Residential customer’s sewer usage is estimated from a winter average of water usage.

Like 2007/08, the 2008/09 rate structure was also designed to generate a 10% water and sewer increase in a normal year and encourage
conservation. In fact, many residential customers will not even see an increase. The minimum charge was increased by $1, but the minimum
water charge also includes 3 thousand gallons of water. For a residential customer that actually uses 3 thousand gallons of water, their water
bill would actually decrease by $0.56 per month. While residential customers using 2 thousand gallons or less will see a $1 increase in their
bill, residential customers up to 10 thousand gallons in usage (our 1% tier) will have a modest decrease. Again, our rate design was to
encourage conservation and protect low-use residential customers. However, after the first 10 thousand gallons in residential use, the rates
increase. Residential usage above 10 thousand gallons, but less than 30 thousand gallons, will be billed at $2.15 per thousand gallons.
Residential usage above 30 thousand gallons, but less than 50 thousand gallons, will be billed at $3.20 per thousand gallons. Laslly,
residential usage above 50 thousand gallons will be billed at $3.30 per thousand gallons. Commercial accounts will be billed the minimum for
the first 3 thousand gallons and $1.88 per thousand thereafter.

For 2008/09, we have also redesigned our sewer structure. The new sewer minimum charge was raised from $6.70 to $10.50. However, the
new sewer minimum charge includes the treatment of the first 3 thousand gallons of wastewater. The new sewer rate structure will be very
comparable lo our new water rate structure where the minimum bill also includes the first 3 thousand gallons of water. Another change in the
rale structure is that we now have a commercial and residential rate for treating wastewater. Treafing commercial wastewater is more difficult
and more corrosive on our system than treating household waslewater. Therefore, beginning in 2008/09, the rate will be $1.35 per thousand
gallons for commercial wastewater and $1.25 per thousand gallons for residential wastewater after the first 3 thousand gallons. Commercial
accounts are billed for their sewer volume based on their water consumplions. Residential customer's sewer usage is estimated from a winter
average of water usage. As with water, the low volume customers will see less of an increase. The average residential customer is billed for
6 thousand gallons of wastewater and their bill will increase by $0.71 or 5%. The average commercial customer is charged for 54 thousand
gallons of wastewater. The average commercial customer will see an increase of $11.21 or 16%.

Water and sewer customers that use more water will incur moslt of the rate increase in 2008/09, While the new struclure encourages
conservation, our revenue syslem becomes more volume dependent. The paradox of conservation is lhat if conservation actually works, the
system has revenue shortfalls and addilional rate increases are needed.

Hawever, the 2008/09 rate increase is only a portion of the rate increase needed for the new well field project and to provide more internal
capital for infrastructure improvements. We were able to obtain favorable financing from the Texas Water Development Board and issued
$38.,885,000 in bonds for a portion of the well field project. The average interest rate was $2.09%. However, the sheer size of the issue called
for a 10% rate increase. The rate increase was applied across the board in 2009/10 and all customers should see the 10% increase.

The City was successful in obtaining the balance of the Potter County Well Field project ($47.4 million) from Texas Water Development Board
at a very atlractive interest rate (1.97%) for twenty-year debt. Moreover, the City obtained another $18 million in funding from the Texas Water
Development Board for improvements at the Osage Treatment Plant at 0%, again for twenty-year debt. While the interest rates are very
attractive, the borrowing still has to be repaid. Therefore, we had another 10% rate increase in 2010/11.

We had a great opporiunity in 2010/11. The Canadian River Municipal Water Authority (CRMWA) purchased over 213 thousand acres in
water rights from Mesa water. Most of the water rights were contiguous with CRMWA's holdings in Roberts County. Since the holdings are
contiguous, future development of the holdings can take advanlage of existing infrastructure. While purchasing waler rights is expensive,
developing the rights is even more costly. However, the portion in Ochiltree County was contiguous with the City of Amarillo’s water rights. In
fact, CRMWA would have to cross the City of Amarillo’s water rights to develop the field. Thus, it made more sense for the City of Amarillo to
own the Ochiltree County water rights than CRMWA and the City purchased the rights from CRMWA. The City issued $16.3 million in Water
and Sewer bonds fo purchase the Ochiltree County water rights from CRMWA and the City's portion of the CRMWA debt is another $38.1
million. This transaction necessitated another rate increase. In total, we would need an 11% rate increase o service the debt. In order to
avoid another double-digit rate increase, the debt was structured so that we could have a 6% increase in 2011/12 and another increase in
2012/13.

We estimate that our 2010/11 water and sewer revenue will be substantial. if fact, it should exceed our 2011/12 revenue, even with the above
6% rate increase. Calendar year 2011 has already broken several weather records. Unless precipitation increases dramatically in the next
few months, 2011 will be our worst drought in recorded history. Moreover, we have broken previous records on number of days over 90
degrees and 100 degrees. Thus, 2010/11 was far from a normal year in water consumption. Our projected budgets are based on normal
years.

While the rate increases have been substantial, we are still staging the increases in an attempt to be less burdensome on our customers.

Even with the above rate increases, our citizens enjoy some of the lowest water and sewer rates in the State. The following chart graphs the
actual water and sewer sales for 2008/09 and 2009/10 as well as the projected sales for 2010/11 and 2011/12.
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Water and Sewer Charges
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Airfield Revenues:

Airfield revenues include fees charged for use of the airfield. Landing fee revenue is the now the second largest revenue source in this
category. Landing fees are based on the number of flights and the weight of the aircraft. Overall, we are estimating an decrease in landing
fees from $492,000 in the 2009/10 year to $480,000 in 2010/11. In 2008/09, we began charging a Passenger Facility Charge (PFC) of $4.50.
The PFC is one of the Airport’'s most significant revenues. The PFC generated about $1.1 million in revenue in 2008/08 and should generate
$1.7 million in 2010/11 and 2011/12. The PFC will be used to service the debt on the $17.4 million bond issue in 2008/09 for terminal
improvements. All the fuel and oil revenue was combined into one account in 2011/12.

Terminal Building Revenue:

Terminal building revenue is the Airport's most significant revenue source and contains terminal rentals and commissions for the vendors that
utilize the airport terminal. The auto parking concession is included in terminal building revenue. The airline rental revenue aiso includes the
cost of Airport Security Service. The Airport may also increase future fees to reflect increases in cost. Historically, the parking concession has
been our most significant single source of operating income. Depending on the year, either airline rental income or airport parking revenue is
the number one revenue source. Next year, we expect airline rentals to be $1.9 million. However, the most significant change in this revenue
category is the addition of a Customer Facility Charge. Currently, each car rental agency has their own area lo clean and maintain their rental
cars. We plan on building a common facility to service all the rental cars and car rental customers would be charged $3 on all car rentals to
pay for the facility. We anticipate $583,560 in Customer Facility Charge revenue next year, which we will use lo slart the project. Parking
revenue is expected to be $1,750,000 in 2011/12 compared to $1,529,340 in 2010/11. We are requesting a rate increase for airport parking,
which is driving the increase. The new restaurant and bar located inside the secure portion of the terminal should generate about $16
thousand in additional revenue. Car rental revenue is expected to be $1,200,000 in 2010/11 compared to $1,009,915 in 2009/10.

Historically, the Airport's most significant single revenue source has been parking commissions. It should be noted that airport parking
increased significantly with the new parking garage and a new contract with the parking concessionaire. However, parking rates have not
changed since the addition of the new garage. Parking revenues were only $541,552 in 1993/94. Parking rates are scheduled to increase in
2011/12 and should generate additional revenue of over $220 thousand noted above. A graph of terminal building revenue follows:

Terminal Building Revenues
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Other Building and Grounds Revenue;:

Other building and grounds revenue is a significant airport revenue source. Most leases have provisions to increase with the Consumer Price
Index on some periodic basis. Grounds rental revenue is from various ground lease agreements with car rental companies, charter aircraft
companies, corporate hangars, grazing leases, tower |leases, and farming leases. As mentioned above, these leases have an annual increase
built into the lease agreements and the projected amounts are based on the individual [eases. Similar to the ground leases revenue above,
other building rental revenue is from building leases with various tenants and the projected revenue is based on the individual leases and
occupancy. We are estimating an increase in Airport other building and ground rentals from $1,284,146 in 2010/11 to $1,357,952 in 201112.
Most of the increase is in the Other Building Lease revenue, which is estimated to increase $35 thousand.

Municipal Garage and Information Services Interdepartmental;

The equipment renial revenue source represents the departmental user charge for shop owned vehicles, trucks, and rolling stock. The
revenue source is calculated from deparimental budgetary estimates. The garage user rate has two components: an operating rate and a
replacement rate. In conjunction with converting to a new automated fleet system, rental rates were converted from a per mile rate to a
monthly rate. Since anticipated usage in miles can be difficult to estimate, the monthly rate is easier to budget. Last year, garage rental rates
were lowered 10%, even though the city continued to experience increased cost in repair parts and erratic fuel prices. The decrease in rates
was to give some much needed budgetary relief in other areas. While individual department budgets can vary, we increased rates by 5%
overall in 2011/12 to help make up for the decrease. We intend to increase garage rental rates again in 2012/13. The Garage Fund is in good
shape and should still have about $5.4 million in available funds. However, this is a temporary decrease and we expect rental rates to go up
in the future. The 5% increase increased revenue by $713,945. We expect Municipal Garage interdeparimental charges to increase from
$10,603,652 in 2010/11 to $11,217,597 in 2011112

Our information Technology Fund operates similar to our Municipal Garage Fund. We have developed a charge-out system based on the
hardware, software, and services utilized by the various user departments. While we did not change Information Technology rates for
2011/12; however, 2011/12 user fee revenue is expecled to increase to $4,141,149 as more computers are added. As with the Garage Fund,
we expect future rate increases in the Information Technology Fund.

COMMENTARY ON AVAILABLE FUNDS
General Fund;

The General Fund began the year with $40,124,551 in available funds. We anticipate ending the 2010/11 fiscal year with $40,395,709; an
increase of $0.3 million. We had intended to reduce our General Fund available funds in 2010/11. We had targeted the 2010/11 fund balance
at $33,940,106 and budgeted almost $8 million in transfers to capital projects funds. The increase in the 2010/11 fiscal year available funds is
due to a combination of more revenue than expected and depariments under spending their operating budget. Historically, year-end
surpluses have been earmarked mainly for capital projects. In 2010/11, we budgeted a $5.1 million transfer to our General Construction Fund,
$1.4 million transfer to the Soiid Waste Improvement Fund, $1.2 million transfer to our Street and Drainage Improvement Fund, and $147
thousand transfer to the Civic Center Improvement Fund. For the 211/12 budget, we increased our transfer to the General Construction Fund
to $5.4 million. The 2011/12 fransfer to the Street Improvement Fund is $1.2 million, $1.2 million is budgeted for a transfer to the Solid Waste
Improvement Fund and $700 thousand is budgeted as a transfer to the Civic Center Improvement Fund. After the 2011/12 transfers, the City
should have $35,019,358 in available funds. The 2011/12 available funds is consistent with our fargeted reserve of 3 months operating
expenditures excluding the transfer to General Construction. Moreover, due to our conservation budgeting practices, we generally end the
year with a reserve that is more than three months operating expenditures.

The transfer to the Compensated Absences Fund was eliminated in 2010/11 and not budgeted for 2011/12. The Compensated Absence Fund
should have available funds of $11.1 million, which should be sufficient for the near term, but will need to be restored in the future.

Many cities target a two-month operating reserve. We target a three-month operating reserve because of the volatility in our revenue sources.
Sales tax is our main revenue source and even small percentage changes amount to significant differences in revenue. Franchise fees are
alsc important revenue sources to the General Fund, and many of these fees are weather dependent.

General Interest and Redemption:

The General Interest and Redemption Fund is used to accumulate funds for the payment of the general long-term obligations of the City.
Relatively speaking, the City of Amarillo still has very little tax supported debt. Our tax supported debi consists of one hond issue for library
improvements; the 2007 Cerlificates of Obligation and the 2010 Cerlificates of Obligation were issued for the Grand Street Bridge project. Qur
tax supported debt will require a property tax of $0.02779 per $100 valuation in 2011/12. We anficipate that we should end 2010/11 with $223
thousand in our General Interest and Redemption Fund, and end 2011/12 with $230 thousand. Since property iaxes are both highly
collectable and predictable, we only target a modest amount of available funds in the General Interest and Redemption Fund.

The City has historically used the Certificates of Obligation structure when issuing self-supporting debt to obtain more attractive interest rates.
In 2010/11, the City had issued two Certificates of Obligation for self-supporting debt. The City issued $3.7 million for golf course
impravements and $2.2 million in a TIRZ streetscape project. The golf course debt will paid from golf related revenues and the TIRZ debt will
be paid by participation of the TIRZ taxing entities.

The City has had five Cerlificates of Obligation issues for improvements at the Greenways Public Improvement District and for improvements
at the Colonies Public improvement District. The Certificates of Obligation issued for Greenways and Colonies improvements are funded by
special assessments on the property owners of those subdivisions and do nof require the levy of a property tax.

Most of the funds accumulated in our debt service funds are to satisfy the City's obligation to pay accumulated vacation, sick pay, and comp
time. State law aliows police officers and firefighters to accumulate unused sick leave without limit and requires that they be paid for up to 90
days of unused sick leave at termination. In addition to accumulating unused sick leave, all full-time employees can also accumulate up to 65
days of unused vacation pay. Traditionally, the City of Amarillo personnel rules had extended the 90-day payment of unused sick leave
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provision to full-time civilian employees with at least 10 years of service. However, beginning in 2007, the City of Amarillo changed its sick
leave and vacation leave policy for new civilian employees. Civilian new hires after 2007 will be allowed to accumulate up 60 days of unused
sick leave and 30 days of unused vacation pay. Once a civilian employee reaches these new targets, all accrues stop until some of the
accumnulated time is used. The new sick leave and vacation pelicy should slow the accumulation of accrued sick leave and vacation pay.
While the new policy is clearly not as good as the old policy, it is still an attractive benefit. The new pollcy does not apply to police officers or
firefighters, which still represent a great deal of liability.

ltis the City’s policy to indentify and prefund liabilities as opposed to a pay-as-you-go funding. !n the past, the City has prefunded the liability
for sick leave and vacation so that funds are available at termination {o pay the benefit. The City only partially funded the sick leave and
vacation benefit in 2009/10 and did not fund the benefit in 2010/11 or 2011/12. At the current withdrawal rate, the sick leave and vacation
accumulation will be exhausted in about 7 years. One of the best reasons to prefund a benefit is that the eamings on the accumulated funds
can be used to reduce the cost. Unforlunately, there are not much eamings in this low interest rate environment and less of an incentive to
prefund the sick leave and vacation benefit. In any event, we will have to begin funding this obligation again or pick it up on a pay-as-you-go
basis in 7 years.

While we have accrued the cost, we have not funded the liability for closure and post-closure costs at our landfill. Moreover, we have not
prefunded the cost of our other post-refirement benefits, other than pensions. City employees can keep their City health coverage after
retirement at very attractive rates that do not reflect the cost of the benefit. The landfill costs are insignificant compared to the cost of post-
retirement health coverage, and post-refirement health coverage will need to be addressed in the future.

We began the year with $14,390,417 in available funds set aside for the City's general obligations. We anticipate ending the 2010/11 fiscal
year with $12,890,858; a decrease of $1,499,559. In 2011/12, available funds are expected to be $11,382,260 with $11.1 million set aside for
compensated absences and $230 thousand for tax supported debt.

Enterprise Funds:

The Enterprise Funds are business-like activities that sell a product of service to the general public. The City of Amarillo Enterprise Funds
consists of the Water and Sewer Fund and the Airport Fund. Both these funds are self-sustaining and do not require any assistance from
another fund. An enterprise fund provides for both operating and capital funding of their respective activities. Thus, the reserve of an
enterprise fund consists of an operating reserve and a capital reserve. By policy, we target three months operafing expenditures as an
operating reserve plus about one year's normal capital expenditures as a capilal reserve.

In total, Enterprise Funds began the year with $14,795,738 in available funds. Ending the 2010/11 fiscal year, available funds are estimated
to be $30,832,428; an increase of $16,036,690. In 2011/12, available funds are expected to decrease by $5,247,875 to $25,584,553.

Most of the above change in available funds would be atiributable to the Water and Sewer Fund. Of the above $14,795,738 in beginning
available Enterprise Funds, the Water and Sewer Fund represents $5,228,604. At the end of 2010/11, we expect the Water and Sewer Fund
to increase to $22,811,681. With the drought, water sales have been very high. We should have $6.3 million more than our original budget in
water sales. Even with the increase in sales, our expenses will be down slighlly compared to budget. Compared to budget, our water and
sewer capital spend will also be lower. As we commit those funds, water and sewer available funds should decrease by $4,280,132 to
$18,531,548 by the end of 2011/12. After considering our reserve for sick and annual leave of $1,381,889 and our legal reserves of
$2,473,929, our net operating reserve would be $14,675,730. This is the best our water and sewer system reserves have been in years.
Ideally, we would like to have a 3-month operating reserve of $10.571,292 and a one year capital reserve of about $10 million in our water and
sewer system.

We have very conservative methods of budgeting. For capital projects, we consider the funds are no longer available when they are budgeted
for a project instead of projecting the future cash oufflows of these projects. The Water and Sewer Fund had cash and investments at the
beginning of the year of about $126.1 million, but after subtracting liabilittes and capital project budgets of $120.9 million, we consider
available funds to be $5.2 million. With the bond proceeds from the bonds issued in 2010/11, we should end 2010/11 with $22.8 million and
$18.5 million in 2011/12. However, we will stilf need to build-up water and sewer reserves to a more acceptable level in the future. Please
refer to the Enterprise Fund Summary of Resources and Expenditures for more detail on the available funds calculation.

The Airpori Fund began the year with $9,567,134 in available funds. We expect the available funds to decrease to $8,020,747 by the end of
2010/11, which is a decrease of $1,546,387. In 2011/12, we expect airport available funds to decrease to $7,053,005. The 2011112 decrease
is expected to be $967,742. The above $7.053,005 of estimated available funds in 2011/12 is on our target of three months operating
expenditures plus one year's normal capital expenditures. The target balance would be about $7.0 million: $1.5 million for a 3-month
operating reserve and $5.5 million for one-year capital reserve.

Internal Service Funds:

Intemal Service Funds are similar fo enterprise funds above in that they are used for business-like activities. However, the Internal Service
Fund's customer is the sponsoring govemmental entity. Intemnal Service Funds are used for activities where it is important to recognize the full
cost of a function on the accrual basis. The City of Amarillo Internal Service Funds consists of the Municipal Garage Fund, the Information
Technology Fund, the Risk Management Fund, and the Employee Insurance Fund. Like an Enterprise Fund, an Intemal Service Fund
provides for both operating and capital funding of their respective activities. Thus, the reserve of an Intemal Service Fund consists of an
operating reserve and a capital reserve. By policy, we target three months operating expenditures as an operaling reserve plus one year's
normal capita! expenditures as a capital reserve. The Risk Management Fund and the Employee Insurance Fund do not generally have
capital expenditures; therefore, these funds would not need to provide for a capital reserve. However, we need available funds for large, out-
of-ordinary claims that may cccur.

In total, the Intemnal Service Funds began the year with $24,104,868 in available funds. We are estimating that ending 2010/11 fiscal year,
available funds will decrease by $2,381.467 to $21,723,401. In 2011/12, available funds are expected to decrease by $3,559,925 (o
$18,163,476. In sum, our targeted reserve for the Intemal Service Funds should be about $18.2 million: Municipal Garage $6.6 million,
Information Technology $1.6 million, Risk Management Fund $5.0 million and $5.0 million for the Employee Insurance Fund. The 2011/12
balance of $18,163,476, which is a little short of our targeted $18.2 millicn and most of the issue is in the Garage Fund.
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The Garage Fund started with $10,135,262 in available funds, which was above their $6.6 million target. We decreased garage rental rates by
10% in 2010/11 and expect the available funds to decrease to $7,761,350 by the end of 2010/11. The 2010/11 decrease would be
$2,373,912. Since revenues were not funding garage operaling cests and rolling stock replacements, we knew the rate decrease would be
temporary. However, we needed some relief in other departmental budgets. In 2011/12 we increased garage rental rates by 5%. However,
we still expect 2011/12 garage available funds to decrease to $5,398,270. The 2011/12 available funds of $5,398,270 is less than the
targeted balance of $6.6 million. We intend to increase rental rates again in 2012/13 and perhaps another year subsequently until we are
closer to our targeted reserve.

Like the Municipal Garage Fund, the Information Technology Fund has experienced abnormally large capital expenditures in the past few
years, which has depleted their available funds. Beginning available funds for the Infarmation Technology Fund were $2,796,850. We expect
Information Technology's available funds to increase by $140,008 to $2,936,858 for the 2010/11 fiscal year. In 2011/12, available funds are
expected to decrease by $1,100,068 to $1,836,791. Our estimated 2011/12 available funds of $1,836,791 would be enough to cover a three-
month operating reserve of $953,373 and leaves a balance for capital of $883,418. Since we usually need about $600 to 650 thousand
annually for capital, the Information Technology Fund should be fine.

The Risk Management Fund (sometimes referred to as the Self-Insurance Fund) provides coverage for most of the City’s exposures including
general liability, worker's compensation, employer's liability, police officer liability, public official liability, auto liability and auto physical
damage. The Risk Management Fund purchases property insurancge including boiler and machinery, police office liability, malpractice
insurance for our clinic and caries excess worker's compensation insurance. We generally have very high deductibles or self-insurance
reserves with our purchased coverage. State law protects the City with an overall liability limit of $250 thousand per occurrence; therefore, the
City has not purchased excess coverage for auto or general liability. The City's main liability exposure would be in Federal Court.  Qur
greatest exposure in Federal Court would be involving a police officer, thus we have purchased police officer liability coverage that protects
both the officer and the City. Overall, our claims experience has been improving. The Risk Management Fund began the year with
$5,980,198 in available funds. For 2010/11, we expect to end the year with $5,854,781 in available funds. For 2011/12, we anficipate an
increase in available funds of $81,683. We expecl to end 2011/12 with available funds of $5,936,465. All known claims are fully funded at
their estimated value based on an actuarial study. Additional available funds are necessary for incurred but not reported {IBNR) claims and for
catastrophic claims. Obviously, IBNR claims and catastrophic claims are very difficult to predict and we would like to have about $5.0 million
in available funds for these claims.

The Employee Insurance Fund provides life and employee medical coverage, including dental, to City employees and retirees along with their
dependants. The Employee Insurance Fund purchases life coverage, but is self-insured for medical and dental. However, we have individual
stop-loss coverage if a claim is more than $750 thousand that resets annually. Dental is entirely employee/retiree funded. Employee
healthcare is largely employer-funded, but employees and retirees are also required to make contributions.

We currently have a very good health plan. Pian deductibles are $800 per person, and the maximum out-of-pocket expense is $2.600. The
maximum out-of-pocket is all an employee/retiree would be required to pay in a calendar year before the plan pays at 100%. We would rather
make smaller incremental changes to the Plan in an effort to refrain from having to make more drastic changes in plan design. Moreover, we
strive not to have both employee/retiree contribution increases and increases in deductibles and co-pays in the same year. While the Plan is
still in good shape, we increased the employer contribution by 2.5% October 1, 2011 and the employeefretiree rate will increase by 2.5%
January 1, 2012. Grandfathered plans like our plan are prohibited in increases more than 5%. Thus, we opted to make a small change in
2011/12 to avoid a potentially larger change in future years.

We have four drug tiers with progressively larger co-pays where generic drugs make up the first tier. The tiers and the co-pay increase
correspond to the cost of the drug. Participants are required to pay the entire plan cost for drugs that have an over-the-counter equivalent;
such as proton pump inhibitors and non-sedating antihistamines. The plan cost is still a substantial discount compared to the retail pharmacy
price of the drug. Even when we have had to increase drug co-pays, we have kept the generic co-pay at the same level for several years to
encourage more generic ulilization, We currently have over 70% generic utilization.

The Employee Insurance Fund's available funds are expected to decrease by $22,146 in 2010/11. The Employee Insurance Fund began the
year with $5,192,558 and is expected to end 2010/11 with $5,170,412 and $4,991,951 in 2011/12. We estimate the liability for IBNR claims in
the Employee Insurance Fund based on a daims lag report. The Employee Insurance Fund's IBNR claims are 16.25% of the paid claims. We
also recognize the fiability for large claims in¢luding their comesponding treatment plan. We target a $5,000,000 reserve for catastrophic
claims. The above $5 million is on target.

Special Revenue Funds:

With the exception of the Public Improvement Districts, the Special Revenue Funds do not have a target reserve balance. Most of the Special
Revenue Funds are grant funds that are bound by the grant agreement and operate on & pay-as-you-go basis. If funds are accumulated in a
grant fund, they will usually be spent the following year(s). Funds accumulated in the Housing Assistance Program and the Home Program
are rolled over to future years in the budget process. Monies in the Court Technology Fund will be used to upgrade the software at the court.
The Court Security Fund is used to pay the salary and benefits of the court’s bailiffs and security improvements at the court. The accumulated
funds in the APD (Amarillo Police Department} Seized Property Fund are used for the operating expenses of our Drug Task Force, excluding
salaries. The Task Force Officers’ salaries and benefits are included in the Police Department's budget. APD Seized Property is derived from
court order forfeitures. At the current rate of expenditures, the seized funds would be exhausted in 2013/14. Unless we receive more seized
funds, these costs will need to be budgeted in the Police Department, which is in the General Fund. The Leose Fund is a Law Enforcement
Training grant and available funds will be spent in fulure budgets. The funds accumulated in the Hazardous Transportation Planning grant
should be spent in the subsequent years. The larget reserve for the Public Improvement District is three months operating expenditures,
unless funds are being accumulated for some type of improvement. All of the Public Improvement Districts meet the above target reserve at
the end of 2011/12.

Capital Improvement Funds:

Capital Improvement Funds are set up to provide for the addition, improvement, and renovation of the City's fixed assets and infrastructure.
Like most Cities, we have an aging infrastructure and most of our capital spending is for replacement capital. While there may be some
incremental improvement in operating costs for the particular improvement, it most likely will not be noticed with our aging infrastructure.
Generally, our target reserve for a capital improvement fund is one year's capital spending. Our main capital improvement fund is the General
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Construction Fund, which can be used for any general govemment purpose such as buildings, street improvements, libraries, parks and
drainage improvements. The estimated ending available funds of $6.2 million are consistent with our targeted balance. One year of capital
expenditures in this fund is between $5 and $6 million.

The Street Improvement Fund was originally set up for street improvements involving special assessments where the property owners
participate in the cost of the renovation. The Street Improvement Fund does not have a targeted fund balance and needs to have available
funds to pay contractors and recoup the owner’s participation over time. As the name implies, the Street and Drainage Improvement Fund is
dedicated specifically for street and drainage improvements. Historically, we have targeted about $3 million in reserve funds for the Street and
Drainage Improvement Fund. Available reserves in the Streef and Drainage Improvement Fund, along with additional funds from the General
Fund, have been used to meet ADA (Americans with Disabiliies Act) required street improvements. Moreover, one year's capital would
between $1 and $2 million. Therefore, the estimated 2011/12 balance of $1.2 million would be consistent with cne year's capital spend.

Traditionally, the Golf Improvement Fund was funded by $1 of the green fee being set aside for course improvement. Beginning in 2011, the
fee was raised to $2 to help pay the Cerlificates of Obligation issued for course improvements. We also plan on a premium green fee to pay
for the renovated course. The increase in the premium green fee will also go the Golf Improvement Fund for debt service. We would like to
accumnulate at least a half year of debt service in the amount of $330 thousand before any golf improvement funds are used for the courses.

The Civic Center Improvement Fund is funded by the hotel tax. The hotel tax is first used to offset the operating deficit of the Civic Center
complex including the Civic Center and the Globe News Center. The remaining funds are transferred to the Civic Center Improvement Fund
to be used for future improvements. The Civic Center Improvement Fund should end 2010/11 with about $1.9 million and end 2011/12 with a
litde over $2.1 million in available funds. One year's capital spend would be $1 to $2 million and the $2.1 estimated 2011/12 balance is slightly
over target. However, we are currently evaluating the Civic Center's needs and funding will be necessary for future improvements.
Historically, we have targeted about $2 million in available funds for the Civic Center Improvement Fund; however, we are also evaluating this
fund.

The Bivins Improvement Fund is specifically set aside for improvements of the historic Bivins home that houses our Chamber of Commerce
and several not-for-profit erganizations. The Bivins Improvement Fund should have about $255 thousand in available funds at the end of
2011/12, which should be sufficient for any major expenditure.

We have been accumuiating funds in our Sclid Waste Improvement Fund for some major improvements at our landfill and imprevemenis to
our transfer station, which began in 2006/07. Funds are transferred annually from the General Fund, representing part of the sanitation
charge for improvements at the landfill. For 2011/12, a total of $1,250,000 is budgeted to iransfer to the Solid Waste Improvement Fund.
QOver the next five years, these annual landfill improvements should average $3,650,000 annually; the largest estimated annual expenditure
over the next five years is projected to be $6,000,000 in 2012/13. At the end of 2011/12, we anticipate having remaining available funds under
%1 million. The above capital needs will require larger General Fund transfers.

BUDGET CHANGES AND HIGHLIGHTS

The most significant changes in the 2011/12 budget are the one-cent tax increase and lhe 6% water and sewer increase. Sanitation rates
were also increased by about 2%. The 6% water and sewer increase was due to issuance of bonds to purchase water rights for the City and
the participation with the Canadian River Municipal Water Authority (CRMWA) in purchasing water rights. The importance of our water supply
cannot be overemphasized. The City of Amarilio is the 3™ largest owner of water rights in the State of Texas, with the State of Texas as the
number one owner and CRMWA as the number two owner. Moreover, the City of Amarillo is a 40% owner of CRMWA. Unfortunately, the 6%
rate increase did not cover all the additicnal cost and ancother rate increase will be needed next year,

The Potter County Well Field should be in full producticn in 2011/12. The well field is the first new well field in over 50 years and will bring 20
to 22 million gallons of water to the City. Moreover, the well field is expandable to about 40 million gallons a day. The Potter County Well
Field Project is the largest singte capital project in our history. This project was the most important singie item in our 2008/09 budget. In
2008/09, we obtained $38,885,000 in Texas Water Development Board funding for the project and received another $47.4 million from the
Texas Water Development Board in 20409/10. The funding from the Texas Water Development Board for the Potter County Well Field project
was at about 2%. The Potter County Well Field Project should benefit current citizens and future generations.

Our remedeled airport terminal opened in 2011 and was well received. The remodeled terminal is more compact, reducing the steps for our
less ambulatory users. The food & beverage and gift shop In the secure part of the terminal is much improved and should result in more
sales. Amarillo is a regional trade center for our area and our airport serves as a regional airport. Our airport terminal remodel is importany to
our community and our image as a modern city.

Probably the brightest stop in the budget is the return of our sales tax. After a couple of lackluster years, our 2010/11 receipts should be a
record year. We also included a modest sales tax increase in our 2011/12 budget. The increasing General Fund revenues were put to good
use, We added 12 new police officers and 3 firefighters. We added administrative staff to free-up a fire officer and ane fire inspector. A
communications supervisor was added to Emergency Management to oversee the radio communications. One residential equipment operator
and 2 ufility workers were added to Solid Waste Collection in conjunction with an addition residential rear loader; this is only the second
residential rear loader in our fleef. Park and Recreation will need 4 part-lime cashiers to operate the swimming pool congessions. Parks also
added 3 pari-time utility workers to park maintenance. One hourly animal attendant at our Zoo was upgraded to a full-time Zoo Keeper. An
environmental compliance technician was added to Solid Waste Disposal. We added another prosecuting attomey to the Legal Department,
which we believe will be cost neutral. Many of our facilities have automated access and climate control. A control technician was added to
Facilities Maintenance to maintain the system. This new position will free up an electrician. The Transit Department added 2 Spec-Trans van
operators to the FY 11/12 Budget. The drivers will operate a 7th van daily and allow the Department to maintain compliance with the ADA.
The Transit Department also added 1 Dispatcher to the FY 11/12 Budget. The Dispatcher also plays a very important role in maintaining
compliance with the ADA.

The Information Technology Depariment added 2 full-time IT analysts; one for Information Systems and one for Information Infrastructure. A
meter reader and a call taker were added to Utility Billing. We added an additional electrician to the both the River Road and Hollywood Road
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Wastewater Plants. A maintenance mechanic was added to our Water Production Department. Four new nutrition technicians were added to
our Women, Infant and Children {WIC) program. We lost 3 library grant positions due to funding cuts.

These staffing increases reflect pent-up needs. While this will put the City in the best shape in several years in terms of service delivery, we
will stili need additional police officers in the future.

The 2011/12 budget includes an overall 2.00% pay increase, but more importantly we raised our starting pay from $8.05 per hour to $8.50 per
hour and ratably increased the minimum pay for all pay classes. The City of Amarillo is a service-based organization and its mission is critical
to attract and retain qualified employees. Therefore, compensation & benefits and staffing are always budgetary concerns. This increase in
the minimums should help us recruit and retain workers. It is important to note that we did avoid layoffs, fuloughs and pay reductions in the
last two years. Moreover, we did not reduce service to our citizens.

Unfortunately, we had to reduce our TMRS retirement benefit in 2010/11. We dropped the retiree Cost of Living Adjustment (COLA) to tim
the overall budget and fund the 2010/11 raises. We hope to be able to restore a COLA as soon as possible. With more and more Texas
Cities having to drop their TMRS retiree COLAs, we are hopeful to be able to get some legislation relief to make it easier to restore the COLA
benefit. The legislation failed in 2011, but we intend to pursue it again in 2013. Currently, Texas Cities have to make up for the COLAs they
skip when they restore the COLA,

During the recession, we were able to maintain our service levels and still maintain our capital program. The City has a significant investment
in streets, parks, buildings, rolling stock, our solid waste collection system and landfill, our Water and Sewer Utility and other infrastructure.
The 2011/12 capital budget is $36,354,395. Streets were a major budgetary issue this year with increased funding for street improvements
and street overlay. Our capital budget includes police cars for the additional officers and the new rear loader truck mentioned in our staffing
increases. We are upgrading all our bus stops, which includes a new concrete pad and bench. Funds were budgeted for downtown line
relogations in conjunction with our downtown renovation campaign. The capital budget includes construction of four new lighted soccer fields
with parking, restroom and a concession stand. We also plan on adding an education building at our zco. One of the larger projects planned
for next year is a liner at the landfill. We are replacing the seats in the Civic Center Audiforium. There are several water and sewer line
replacements. Our Airport flooded in 2009 and we have budgeted funds for drainage improvements, which is mostly grant funded. We have
also funded the first phase of our consolidated airport rental car maintenance facility.

About $4.3 million in 2011/12 capital project funding will be provided by grants. Most of the grant funding ($2.9 million) will be for airport
projects. Airport projects total $5.5 million. Water and sewer projects total $11.3 million. Civic Center Improvements total $500 thousand.
The new liner at the landfill will cost $2.5 million and another $100 thousand is budgeted for a fire suppression system at the transfer station.
There is $1.7 million budgeted for street overlay and $2 million for arterial reconstruction. There are also funds for improvements to our
communications system, expansion of our siren alerling system, and improvements to our zoo and parks. Revenues generated from the red
light cameras will be used for traffic signal improvements.

About $170 million in new property was added to the tax roll this year compared to $201 million last year and $214 million the year before.
Qur taxable values increased to $10.3 billion. However, due to the frozen taxes, $8.6 billion was subject to levy at the 2011/12 tax rate of
$0.32009. The previous year's tax rate was $0.31002 and we held that for three years., The $0.32009 rate is a 3.51% increase over the
effective rate. QOur effective tax rate $0.30923. We have projected a 1.6% increase in our sales tax receipts over our 2010/11 revised
projections for next year.

FUTURE OUTLOOK

Amarillo is the 14th-largest city, by population, in the state of Texas and the largest in the Texas Panhandle. Amarillo was originally known for
agriculture and oil and gas production, and these activities are still very important to our economy. However, Amarillo now has a more
diversified local economy. Amarilloe is a regional trade center and medical center for a vast area including the Panhandle of Texas, pars of
New Mexico, Colorado, Oklahoma and even southem Kansas. Amarillo also has diverse major industries in the defense industry,
aviation/aerospace, food production, traffic and transportation, medical & health care and business and financial Services.

Amarillo started as a railroad town and the railroad is still important. According to the Globe News, the Burlington Northern Santa Fe (BNSF)
Railway complex in Amarillo moves 700 to 200 cars daily, carrying different types of merchandise including coal, chemicals, agricultural and
consumer products. The BNSF yard has about 70 miles of rails. The Union Pacific Railroad also sends substantial shipments to or through
Amarillo. Due to our cenfral location, we expect travel and transportation to remain major industries in Amarillo.

Amarillo is located on Historic Route 66. Traffic and transportation have hisforically been an important industry in Amarillo. Amarillo is
centrally located in the United States and well connected by highway, air, and rail systems. Interstate 40 runs through Amarillo, making for
easy access from California all the way to North Carolina. Interstate 27 bisects the city from north 1o south. Amarillo is the only major city
between Albuquerque and Oklahoma City going east-west. Also, Amarillo is the only major city to the ski resorts of New Mexico and Colorado
from the Dallas/Ft. Worth Metroplex. The [arge traffic volume from Interstate 40, Interstate 27, and State Highway 287 helps support or hotel
industry along with restaurants and tourism. A large portion of our hotel tax is allocated to support and encourage trave! and tourism in our
community. Half of our hote! tax is appropriated to conventions and tourism through a contract with our local Chamber of Commerce. For the
2011112 budget, a {otal of $2,080,371 has been appropriated lo our convention and tourism efforts with an additional $273,757 to subsidize
events al our Civic Center and $65,000 for a combination Visitor Center/Gift Shop lacated at the Civic Center. Qur 2010/11 year will also be a
record year for hotel tax collections, surpassing the previous 2007/08 record year. Thus, 2011/12 will be difficult to better, but we are
forecasting a slight increase.

Amarillo also serves as a regional airport for the area. The Rick Husband Amarillo International Airport has 41 flights daily, with destinations to
major airline hubs including Dallas, Ft. Worth, Denver, and Houston. In 2011, our remodeled air terminal was in service. The remodeled
terminal is a big improvement over the before September 11, 2001 teminal. Before the remodel, we were not able to use cne the concourses.
Moreover, food and beverage service and retail sales were inadequate on the secure side of the terminal before the remodel. Airline
boardings have been increasing since the trough in 2009, and we expect them to improve next year.
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As noted above, Amarillo serves as a regional medical center for our area and the medical community is very important to Amarillo’s economy.
Amarillo is home to a Veteran's Hospital, which includes a 120-bed veteran's nursing home. Amarilio’s fwo major hospitals are Baptist Saint
Anthony's Hospital {BSA) and Northwest Texas Hospital (NWTH). Baptist Saint Anthony's Hospital rated in the top 100 hospitals in the United
Stales for several years. Northwest Texas Hospital is home to the area's only level Il designated trauma center. As the population continues
to age, we expect the medical community to become more important in the future.

Texas Tech University has a consolidated 20-acre medical center comprising the schools of pharmacy, medicine and allied health located in
west Amarillo. The allied health schoo! trains students in physical therapy. The medical school produces family physicians, pediatricians,
obstetrics and gynecology doctors and doctors specializing in intemal medicine. The pharmacy and medical research have brought millions of
research dellars to Amarille from several health organizations and pharmaceutical companies.

Historically, oil and gas produclicn were major industries in the Panhandle. Drilling activity is up again in 2011. According to the September
2011 Amarillo Economic Analysis, we have 83 active drilling rigs in the Panhandle compared to 74 last year. Oil prices have been erratic, but
compared to this time last year, ¢il is up 22% while natural gas is about the same price.

The Texas Panhandle is one of the most unique and diversified agricultural areas in the world. The temperate weather conditions and the
availability of irrigation water have made the area well suited to a number of agricultural enterprises. The area consists of 14 million acres of
agricultural land with 9@ million acres in pasture and 5 million acres in crops.

Agriculture is still an important industry in the Panhandle and we have been in a severe drought this year. In fact, unless we have a drastic
increase in precipitation, 2011 will be the worst drought in recorded history. Principal crops are wheat, corn, coten and milo. Other crops in
the area include silage, hay and soybeans. Fortunately, commodity prices have held. Wheat, corn and cotton prices are all better than last
year. According to the September 2010 Amarillo Economic Analysis, area wheat was al $7.67 per bushel up from $6.37 the year before; com
is at $7.61 per bushel compared to $4.59 last year, and cotton is at $106.22 per pound compared to $87.14 the year before.

The Texas Panhandle is often referred to as the Cattle Feeding Capital of the World. The Texas Catlie Feeders Association is located in
Amarillo and represents cattle feeders in Texas, Oklahoma and New Mexico; an area known as Catile Feeding Country. According to the
Texas Catile Feeders Association, the above cattle feeding area is the largest in the nation and contributes $19 billion to our area’s economy.
Also according to the Texas Cattle Feeders Association, this cattle feeding area produces about 7 million fed catlle annually, which is about
30% of the nation's beef. Our area has an ample harvest of locally grown feed grains, a mild climate, and large major meat packers have
modem plants in our area. The meat packing industry is a major employer in Amarillo. According to Amarillo TX Real Estate, about one-
quarter of the United States' beef supply is processed in the area. According to the September 2010 Amarillo Economi¢ Analysis, area feed
yards were reporfing profits with fed cattle at $112 per hundred weight compared to $99 the year before. One of our largest employers is
Tyson Foods, which aoperates a beef processing plant in Amarillo.

We have seen steady growth in our tax base since 1993. However, over the last few years, additions to the tax roll were at a decreasing rate.
We still expect additions to the tax roll in the near-term. As previously mentioned, sales tax is our largest single revenue source. Our 2010/11
year will be a record year for sales tax receipts. We expect sales tax receipts to increase next year, but at a more modest rate than 2010/11.
Historically, sales tax receipts have done well. Our unemployment rate is still one of the lowest in the State. Our unemployment rate appears
to have peaked at 6.3% in July 2011 and has dropped slightly to 5.9% in August. The national unemployment rate for August was 9.1% and
the State of Texas unemployment rate was 5.8%. Amarillo's August 2010 unemployment rate was 5.7% compared lo the State average of
8.3%.

Amarillo has experienced continued growth in population. We expect the population o continue to grow by 1.5% to 2% annually. Amarillo's
census population for the year 2000 was 173,627 compared to 157,615 in 1990. The 2010 population is estimated to be 194,527. According
to a recent study, Amarillo is expected to grow to about 240 thousand by 2020.

While building increased steadily from 2004 through 2008, construction slowed in 2008. In 2009, we had $124,991,767 in new residential
permits and $54,552,931 in new commercial permits. Building improved somewhat in 2010. In 2010, we had $128,042,161 in new residential
permits and $109,596,401 in commercial permits. Interest rates are still low and should benefit both residential and commercial building.

We are in the process of downtown redevelopment. The City's first Tax Increment Reinvestment Zone (TIRZ) was created for downtown
redevelopment. Taxes from the increase in property value in the TIRZ will be earmarked for, and reinvested in, the TIRZ. Since three other
taxing entities participate in the TIRZ, more funds will be invested in the TIRZ. We have engaged a developer for a convention hotel, parking
garage and ball park. If all goes as planned, the hotel and parking garage should open in September 2013 and the ball field in the spring of
2014. The Amarillo Local Government Corporation was created in 2011 to oversee the project. The historic Fisk building opened as a
Marriott Courtyard this year. Qur downtown TIRZ helped with the Fisk building renovation. The TIRZ agreed to rebate a portion of the taxes
paid back to the Marriott. Downtown hatels were some of the anchors indenlified in cur Downtown Strategic Action Plan, as well as residential
housing, convention hotel(s), more retail, commercial and office development and family venue(s). Since the creation of the TIRZ, overall
downtown property values have increased by almost $44 million. The City has taken a multi-pronged approach to redevelop downtown.

The City has contracted with Center City of Amarillo Inc. for several years. Center City Inc. is dedicated to the revitalization of Downtown
Amarillo by focusing en community, social, recreational and economic interests. Center City is a nationally recognized member of both the
Texas and National Main Street programs. The City contracted with Center City Inc. for $125,000 to provide administration and facade
improvements downtown. During the summer months, Center City's "High Noon on the Square” provides live music and their annual Block
Party is always well attended.

More recently, the City contracted with Downtown Amarillo Inc. (DA} to further advance successful implementation of the Downtown Amarillo
Strategic Action Plan, which is part of our downtown TIRZ initialive. The City budgeted $211,432 in 2010/11 and $286,432 for the DAI
contract in the 2011/12 budget.

The Amarillo Economic Development Corporation has been the main economic development engine for our community since its creation. The
Amarillo Economic Development Corporation, established by vote of the citizenry in 1989, seeks to promote the growth and diversification of
the local economy by directly assisting primary businesses in locating or expanding here. A one-half cent portion of the local sales tax is
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dedicated to an ongoing economic development pragram that funds the Amarillo EDC. Typically referred fo as the Economic Development
Sales Tax, these revenues are used to help companies create and retain highly skilled jobs at above average wage rates.

Since its creation, the Amarillo EDC has engaged in more than 100 projects with over 100 companies. AEDC's porifolio of success includes
retention and expansion projects, relocations and entrepreneurialism projects. The Amarillo EDC appreoach to assisting businesses
recognizes company’s expected contribution to the local economy through job creation, increased payroll, and capital investment. Among
financlal incentives available are job creation grants, which are based on the total number of new jobs a company plans to create and the
overall average wage rate of those jobs. Job creation grants may be used for facilities, equipment, leasehold improvements, or other direct
uses within the business that are deemed appropriate. There are performance requirements included as part of all project agreements that
describe both the company's commitments and Amarillo EDC's commitments. The Amarilio EDC's targeted industries are
Aviation/Aerospace, Business and Financial Services, Diversified Manufaciuring, Transportation and Logistics, Food Processing, and
Technology. Bell Helicopter Textron is the most notable aviation industry AEDC client. The company established its aircraft assembly
operations in Amarillo in 1998 and now employs more than 1,000 people.

In the financial services industry, AEDC has helped Nationwide Insurance and SITEL locate customer care centers in Amarillo and has
assisted Western National Life Insurance in moving additional operations to Amanillo. AEDC also assisted Atmos Energy in acquiring a site for
its new customer care center in Amarillo.

AEDC's diversified manufacturing clients include Amarillo Gear, Composite Shapes, Arden/Paradise, Rocla Concrete Tie Inc., Tech Spray,
and SciCron Technologies. Transportation clients include Ben E. Keith Foods, Amarillo Cotton Compress, Anderson Merchandisers, Affiliated
Foods, Hastings and Progress Rail Services. AEDC participated in a statewide initiative to bring Hilmar Cheese to the Panhandle of Texas.
AEDC has recently attracted Pacific Cheese to Amarillo, whose operations involve processing and distributing cheese that is produced by
Hilmar. Other food processing clients of AEDC include Tyson Foods and Plains Dairy. Some of the AEDC's more recent targets are
companies that manufacture wind energy industry components. Alstom Power is a French multinational conglomerate that recently began
producing 3 megawatt wind turbines al its new Amarillo facllity. AEDC has an established record of successful projects which makes the City
of Amarillo very competitive in attracting and retaining companies.

In addition to employment and business opportunities, Amarillo offers a high quality of life for our citizens. The arts are well represented in
Amarillo. The Globe-News Center for the Performing Arls is home to the Amarillo Symphony, Amarillo Opera and the Lone Star Ballet, while
also hosting a variety of concerts, louring shows and special performances. Located in downtown Amarillo, the 10-story, 70,000 square-foot
facility has & 1,300-seat auditorium with state-of-the-art acoustics. The theater has a full proscenium stage and stage equipment. The Center
also serves as an education center, has a large rehearsal hall and support {aciliies such as offices, dressing rooms, and wardrobe rooms.
The Globe News Center serves as an education center for 2 five-state region of Texas, Oklahoma, New Mexico, Colorado, and Kansas. The
Center's 'Window on a Wider World' works with arts, science, cultural organizations, and educaticnal institutions to promote excellence in
interdisciplinary arts, science and cultural programs. Its primary goal is to integrate arts, science and cultural programming into the core
curriculumn of math, science, language arts and social studies.

The Globe News Center above is a part of our Civic Center Complex. Our Civic Center has a coliseum, auditorium, and meeting room space.
The coliseum has 4,870 permanent seats and an additional 1,800 seats can be added to the floor. The auditorium seats 2,500. The Civic
Center has conventions, concerts, musicals, and plays; and is home to our hockey team and arena football team. There is currently an
architectural study of the Civic Center underway, which should have some recommendations for updating the facility.

Amarillo’s baseball team is currently located at Memorial Stadium at the fairgrounds. The fairground is also home to the Amarillo National
Center (ANC}. The ANC is a 113,400 square foot livestock area with approximately 4,900 fixed seats. The ANC has attracted and hosted
several large livestock events, the American Quarter Horse Association's Adequan Select Championship, the West Texas Futurity Cutting and
the Tri-State Fair Rodeo. The ANC has made us very competilive in attracling new events to Amarillo.

The American Quarter Horse Association’s home is in Amarillo. The American Quarter Horse Association is the world's largest equine bread
registry and membership organization. The American Quarter Horse Association hosts the Quarter Horse Museum, which is adjacent to their
headquarters on Interstate 40.

The Amarillo Museum of Art is located on the Amarillo College campus and features painting, prints and sculptures. The Panhandle Plains
Historical Museum, which is located in nearby Canyon, Texas is the largest museum in the State of Texas. The Panhandle Plains Museum
has archeology, paleontology and geology exhibits, an art collection and hosls traveling exhibits. For the children, we have the Don
Harrington Discovery Center and Space Theater, which has several hands-on exhibits and a planetarium.

There are several outdoor activities in the Amarillo area. We now have 65 parks in Amarillo. The Palo Dure Canyon State Park, Caprock
Canyon State Park and the Alibates Flint Quarries National Monument are all in the Amarillo area. The outdoor musical drama, Texas, is held
each summer at Palo Durc Canyon State Park. We have a zoo, an amusement park, a water park, two skate parks, and the Amarillo
Botanical Gardens.

Amarillo has a state-of-the-art shooting complex facility located on 34.8 acres of land. The site includes a 5,000 square-foot building, 36 high-
power rifle-shooting positions and 20 pistol-shooting positions. The complex is intended for joint public use and police training. Other area
law enforcement agencies also utilize the facility.

Amarillo is well represented by higher education. Texas Tech University has a medical and phamacy school here in Amarillo, along with a
graduate engineering program. The Texas Tech School of Medicine trains 3rd and 4th-year medical students and offers residency training in
family and community medicine, obstetrics and gynecology, intemal medicine and pediatrics. The Texas Tech Schoal of Allied Health
Sciences currently offers a master's degree in physical therapy. The School of Pharmacy has a four year Doctor of Pharmacy degree.
Amarillo’s community college is Amarillo College. West Texas A & M University (WTAMU) is located in nearby Canyon. With help from the
AEDC, WTAMU now has a campus in downtown Amarillo. Both Amarillo College and West Texas A & M University are known for producing
high quality graduates.

Building permits decreased from 2006 and bottomed out in 2008. Building permits bounced back in 2010 and were very bzlanced with $128
million in residential construction and $110 million in commercial construction. Residential construction was even better in 2011 with $144
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million in construction. However, there was a sharp decline in commercial construction of only $48 million. Hopefully, low interest rates will
encourage both commercial and residential construction.

We have seen steady growth in our tax base since 1893. However, over the last few years, additions to the tax roll are at a decreasing rate.
We expect additions fo the tax roll in the nearterm. Sales tax is the city's largest single revenue source. Our 2010/11 year will be z record
year for sales tax receipts. We expect sales taxes to increase next year, but a more modest rate than 2010/11. Historically, sales tax receipts
have done well.

Our unemployment rate is still one of the lowest in the State. Our unemployment rate appears to have peaked at 6.3% in July 2011 and has
dropped slightly to 5.9% in August. The national unemployment rate for August was 9.1% and the State of Texas unemployment rate was
5.8%. Amarillo's August 2010 unemployment rate was 5.7% compared to the State average of 8.3%.

We have seen continued growth in Amarilio’s population and expect the population to continue to grow by 1.5% to 2% annually. Amarillo’s
census population for the year 2000 was 173,627 as compared to 157,615 in 1990. According to the most recent census, Amarillo has a
population of 190,695. The Amarillo metropolitan area is estimated at 236,113 and includes four counties.

Amarillo is a great place to live, work, and play, and we expect Amarillo to continue fo prosper. Amarillo has an ample workforce, low taxes

and utilities and the best-funded economic development corporation in the State. Amarillo has a diverse economy, business and employment
opportunities, and education and recreation opportunities.
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CALENDAR FOR BUDGET PREPARATION

April 20, 2011

April 20, 2011

May &, 2011

June 3, 2011

June 10, 2011

August 5, 2011

August 8, 2011 - August 11, 2011

Second and Third Weeks of September

October 1, 2011
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Budget instruction meeting:
Budget materials and budgeting guidelines for
next fiscal year.

Budget training begins.

Division Directors submit operating and capital
budget requests to Accounting.

Audit of Departmental operating and capital
budgets are complete.

Finance submits operating and capital budgets
with cash flows to City Manager for review.

City Manager submits operating and capital
budgets with related budget material to City
Commission. Operating and capital budgets
filed with City Secretary for public inspection.

City Manager reviews operating and capital
budgets with City Commission.

Various hearings on the operating and capital
budgets and the adoption by the City
Commission.

Budget goes into effect.
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COMMUNITY STATISTICS
DEMOGRAPHICS
POPULATION AGE RACE
1890 482 | Under 18 28% { White 77.0%
1900 1.442 | 18 thru 64 60% | Asian 3.2%
1950 74,246 | 65 and older 12% | Black 6.6%
1990 157,615 Other 13.2%
2000 173,627 Hispanic Ethnicity 28.8%
2010 190,695
LAND USE PROPORTIONS LABOR FORCE 2010 HOUSING UNITS
Right of Way 16% | September 2011 101,563 | Single Family 59,842
Residential 23% | Employment 95,555 (94.1%) | Duplex 2,717
Commercial 8% Unemployment: Multi-Family 14,084
Industrial 3% | Amarillo MSA 5.5% | Mobile Homes 3,363
Public 12% | Texas 8.5% | TOTAL 80,006
Vacant 38% | United States 9.0%
PUBLIC SAFETY PHYSICAL INFRASTRUCTURE
Annuat calls for Police services 132,509 | Miles of streets 959,99
Annual calls for all Fire services 18,832 | Miles of street overlay (2010-11) 9.65
Number of fire stations 12 | Number of street lights 10,765
Number of fire hydrants 3,732 | Signalized intersections 261
Number of outdoor warning sirens 89 | Miles of storm sewers 119.46
AMARILLO INTERNATIONAL AIRPORT SOLID WASTE MANAGEMENT

Number of passenger airlines 4 cl\::;nnl:.::g;ls)olid waslte containers (residential and 61,459
Scheduled flights (weekday commercial fiights) 42 | Landfill acreage 662
Annual number of passengers 413,775 | Tons of waste collected 154,900
Annual Aircraft Operations 83,439 | Tons of waste landfilled 213,350
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COMMUNITY STATISTICS

CULTURE AND RECREATION

Number of libraries 5 | Rounds of golf played annually (2 courses) 88,089
Total library holdings 544,719 | Municipal swimming pools 3
Library volumes loaned annually 1,752,006 | Annual swimming pool attendance 60,985
gli;i:a?enter {auditorium, coliseum, Grand 340,000 SF | Tennis Courts 37
Civic Center event days 1,986 | Tennis Center attendance 32,859
Civic Center annual attendance 656,523 | Soccer fields 65
Number of Parks and Playgrounds 65 | Jogging trail mileage 38.45
Park acreage 2,927 | Baseball and softball fields 30
MUNICIPAL SEWER UTILITY TRANSIT SYSTEM
Number of wastewaler treatment planis 2 | Number of buses 19
Daily average of sewage treated {gallons) 17,887,000 | Miles of fixed route service {(annual) 686,118
:?1 (ajilljitela_i\;esre(ag:"c;zrse)claimed waler sold to 13,150,184 | Fixed route passengers {annual) 367.480
Waslewater collection mains {miles} 943.36 | Spec-Trans passengers {annual) 35,362
MUNICIPAL WATER UTILITY
Active water accounts 69,754 | Water distribution mains {miles) 1,106
Daily average water production (gallons} l51 308,710 | Number of water wells 117

Maximum daily production capacity

Surface water allocation (gallons)
(Lake Meredith)

1,885,254,000

{gallons) 141,000,000 | Roberts County (CRMWA) water
allocation (gallons) 8,827,731.000
CLIMATE
Annual Average Temperature 57° | Annual Average Snowfall 18"
Annual Average Rainfall 20" | Average Wind Speed (miles per hour) 13.1
PROFESSIONAL SPORTS

Amarillo Bulls - North American Hockey League

Amarillo Venom - Indoor Football af2 League

Amarillo Sox Baseball Club — American Association of Professional Baseball
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COMMUNITY STATISTICS
PUBLIC SCHOOLS
Elementary Schools dﬁg@ggﬁ:ﬁ:s High Schools
Amarillo Independent School District 37 10 4
Canyon Independent School District 8 4 2
River Road Independent School District 1 2 1
Bushland Independent School District 1 1 1
Highland Park School District (same facility) 1 1 1
HIGHER EDUCATION FACILITIES
West Texas A & M University - 7,886 enrollment per semester
Amarillo College — 15,638 enrollment per semester
Texas Tech University Health Sciences Center - School of Medicine — 82 medical students
Texas Tech University Health Sciences Center - School of Allied Health — 60 students
Texas Tech University Health Sciences Center - School of Pharmacy — 115 first-year students
Texas A & M Research and Extension Center
Wayland Baptist University Amarillo Campus
TEN LARGEST TAXPAYERS (2010 TAX ROLL)
Taxpayer Type of Business Taxable Value Percent of Total
Wal-Mart Stores Inc. Retail Store $84,745,991 0.85%
Northwest Texas Healthcare Hospital $84,248,799 0.84%
Southwestern Public Service Electric Utility $67,288,338 0.67%
Amariilo Mall LLC Waestgate Mall $63,971,623 0.64%
Ben E Keith Company Grocery Wholesale $47,954,689 0.48%
Burlington Northern Santa Fe Railroad Rail Transport $44,526,236 0.45%
Southwestern Bell Telephone Telephone Utility $37,795.299 0.38%
Amarillo National Bank Financial institution $36,860,135 0.37%
Case Newport LP Apartment Complexes $33,345.624 0.33%
Atmos Corp/Energas Co. Gas Utility $27,059,006 0.27%

53




CITY OF AMARILLO
COMMUNITY STATISTICS

MAJOR NON-GOVERNMENTAL EMPLOYERS 1IN AMARILLO

Estimated Number of

Taxpayer Type of Business Employees
Tyson Foods Beef Slaughter and Production 3,768
Baplist/St. Anthony's Health Systems Hospital 2,626
Northwest Texas Healthcare Hospital 1,489
Bell Helicopter, Incorporated V22 Osprey Production 1,104
Western National Life Insurance Insurance Provider 980
Xcel Energy Energy Provider 220
United Supermarkets Grocery Chain 864
Affiliated Foods Food Distributor 848
Wal-Mart Supercenters Retail Sales 847
Burlington Northern Santa Fe Railroad Rail Transport 769
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PROFILE OF AMARILLO

Location and Climate

The City of Amarillo is located on the boundary of Potter and Randall Counties in the High Plains of the
Texas Panhandle, and is currently the county seat of Potter County. The City is located at the crossroads
of Interstate Highway 40 and Interstate Highway 27, with the Burlington Northern and Santa Fe Railway
intersecting the heart of the City. Amarillo is approximately 120 miltes north of Lubbock, 360 miles
northwest of Dallas-Fort Worth, 285 miles east of Albuquerque, New Mexico, and 265 miles west of
Oklahoma City, Oklahoma.

Geographically, Amarillo is located within the High Plains section of the Great Plains. The High Plains is
a vast, gradually sloping apron of material that was washed down from the Rocky Mountains. Beneath
the limestone caprock covering the High Plains is an agglomerate of gravel, sand, and clay carried down
from the Continental Divide called the Ogallala Formation. The QOgallala is significant to the Panhandle as
it provides irrigation water and a portion of the industrial and municipal water for this region.

Amarillo has a dry, semi-arid climate with four distinct seasons. The annual average temperature is 57
degrees. Spring and autumn temperatures usually range from 60 to 80 degrees in the daytime and from
30 to 50 degrees at night. Summer days are warm with average daytime temperatures around 90
degrees, while nights are cool with temperatures falling into the 60s. Rainy days are rare, whereas
annual rainfall averages 20 inches and can vary considerably from year to year. Most of the annual
rainfall occurs between March and October due to thunderstorm activity. Average winter temperatures
range from daytime highs in the 50s and nighttime lows in the 20s. Snow can fall between October and
April, and average approximately 18 inches annually. The year-round humidity averages 56%. With little
wind resistance in the area, average wind speeds are approximately 13.1 miles per hour. Amarillo is
known for its spacious skies and clean air.

History

The City of Amarillo had its beginnings in 1887 near a bend in the Fort Worth and Denver (FW&D)
Railroad, then under construction. This railroad was the first in the Panhandle of Texas, opening the way
for settlers. By way of showing the importance of the railroad to early settlement, the first streets were
laid parallel to the railroad lines. The economy was based on caitle, and this location became one of the
largest caitie shipping points in the world.

The point where the FW&D crossed the Santa Fe railroad, completed in 1898, was a logical site for the
growth of what was {o become the Panhandle’s premier city, Amarillo. The completion of the Santa Fe
railway assured the City's future and inaugurated a new period of stability. Amarillo was incorporated in
1899, and the young city grew quickly. The early 1900s were a time of growth for Amarillo when the
discovery of natural gas in the area made the City the heart of the Panhandle's oil and gas business. By
1910, telephone services along with water, gas, and electric systems were in place. New churches,
schools, and a library were built. Three new railroad depots were built as the City became linked to a
new transcontinental rail line. The first automobiles were used and a new streeicar system was initiated.
In 1913, following state-enabling legislation, Amarillo wrote its own charter and hecame one of the first
cities in the United States to adopt the commission-manager form of government. This was considered
quite progressive and was part of a movement to cleanup government.

From cattle trails and railroads, to highways and airports; transportation has always been the cornerstone
of Amarillo's economy. In the 1920s, the City boomed both in population and assembly when the
construction of Route 66 passed through Amarillo, connecting Chicago to Los Angeles. West Sixth Street
was paved as part of Route 66 in 1921. The interstate highway system allowed Americans to become
more mobile, and since the early days of automobile travel, Amarillo has been an important stopping point
for fravelers.

During the 1930s, the City was significantly influenced by a growing reliance on automobiles. Qil and gas
production kept Amarillo from feeling the full effects of the Depression. With increased traffic, the
downtown area became congested and more parking was needed. The opening of Wolflin Village
Shopping Center drew retail trade out of downtown and into the southwestern poertion of the City, thus
allowing downtown to become the financial heart of the city with its banks and other office buildings.
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Amarille’s next link to the world was heralded by the opening of the Amarillo Army Air Base in 1942 (later
known as the Amarillo Air Force Base). With the Air Base closing in 1968, Amarillo's population
decreased by approximately 11,000 people by 1970. Strong leadership helped the City survive and thrive
after this event. Over time, the Air Base would become the Amarillo international Airport, now known as
the Rick Husband International Airport.

In the 1950s, due to the increase in fraffic along Route 66, the highway moved from Sixth Street to
Amarillo Boulevard. Interstate Highway 40 opened in 19786, continuing Amarillo's tradition as a respite for
travelers and further connected the region. Other changes in the 1960s included a bond election passed
to build a new Civic Center, the start of the Amarillo Medical Center, and construction of the new
international airport terminal. The 1960s provided the building blocks for Amarillo's future as a regional
center with cultural, medical, and transportation services.

The 1970s were a period of recovery for Amarillo, as the population and development grew during this
decade. The late 1980s and early 1990s were a period of moderate growth. Downtown Amarillo saw
major private investments in buildings {predominately banking facilities and offices}. A new regional mall
in western Amarillo was constructed as well as numerous apartment complexes in the area. A maximum-
security prison located east of the city limits, named the Clements Unit, became operational in 1990 and
housed 3,619 inmates. In 1994, the prison was expanded to house 1,000 more inmates. Also completed
in 1994 was the Neal Unit; a new women's prison housing 1,667 inmates. In 1997, this unit was changed
to a men's prison.

In 2008, Amarillo finalized a Downtown Strategic Action Plan. Key goals include maintaining Downtown
as a financial, governmental, and civic center for Amarillo and the surrounding areas. Also, attract urban-
type lifestyle living, and continue to support the Civic Center area by developing quality hotels in an effort
to draw a wide array of conventions and conferences to Amarillo. Renovations of the 11-story historic
Fisk Building, originally constructed in 1927, began in 2009. The $12 million project was completed and
the Courtyard by Marriott held its grand opening on January 1, 2011.

In 2009, the City of Amarillo hired a consultant to assist the community in developing a new
Comprehensive Plan. The Comprehensive Plan is a document designed to represent the Community's
vision and goals regarding development, redevelopment, and community enhancement over the next 15
to 20 years and beyond. Through a variety of community and leadership outreach efforts, the appointed
Steering Committee helped sharpen the focus of each section of this Plan and on October 12, 2010, the
Pian was adopted by Amarillo's City Commissioners,

Today, new residential areas continue to develop in various parts of Amarillo. In the |last decade, nearly
7,025 new residential lots have been platted. The first ten months of 2071 have seen 325 new residential
lots platted with approximately 244 new residential lots pending af year-end.

Amarillo’s Relationship to the Region and the State

The regional trade territory surrounding Amarillo is made up of 55 counties and portions of five states.
Amarillo is the regional service center for the Texas Panhandle. Its isolation is one of the City's most
significant characteristics and assets. Amarillo's geographic location and its relationship to major
transportation facilities are important reasons for the significance of regional wholesale and retail trade.
Wholesale and retail trades comprise about 18% of the metropolitan area's employment. Average retail
sales for the area total approximately $3.8 billion annually {American Community 2007 Survey).

According to the 2010 U.S. Census Bureau, Amarillo is the 14" largest city in Texas with a population of
approximately 190,695. Having an average increase of 1% fo 2% each year, Amarillo is an important
developing metropalitan center in the southwest. The conversion of Amarillo from a local to regional
urban service center over the past several decades reflects a nationwide trend toward dominant urban
centers and the City's commitment to meeting the needs of surrounding communities.
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LOCAL ECONOMY

Although Amarillo was a city built solely on agriculture and energy production, Amarilio’s economic base
has diversified significantly. Today's economy is comprised of business and industry ranging from energy
research and development, beef processing, agriculture, copper refining, wholesale distribution,
fiberglass production, defense contracting, aviation maintenance, metal machining and finishing, to oil
and gas production. The econocmy consists of all the manufacturing and service tools necessary for the
operation of the City and the region. Amarillo’s business attitude, central location, and low cost of living
make it an attractive destination for new businesses. In the 2010 spring edition of Forbes magazine,
Amarillo ranked twentieth as one of the best cities in the country for new jobs.

Local governmental entities in the Amarillo area have remained extremely strong, and are presently in
sound financial condition. The City of Amarillo adheres to a policy of a balanced budget and conservative
management of the City's resources, as do all local taxing entities. Planned construction is carefully
budgeted on a "pay as you go" basis and consequently, the City has maintained a strong financial
condition for the benefit of the taxpayers.

Another indicator of the City's traditionally stable and strong economy is total sales tax collections. In
1980, the City’'s tax receipts for retail sales were $7.7 million. In 1989, the citizens of Amarillo displayed
their pro-business atfitude by approving a 1% sales tax increase of which half is dedicated to property tax
relief and the other half is dedicated to economic development. Due in part to the nation’s recession, the
2009 tax receipts fell to $41.98 million. However, tax receipts for retail sales recovered in the 2010-2011
fiscal year and grew to an all-time high of $45.61 million.

Amarillo was created as an agricultural servicing center and a significant portion of its economy is still
based upon the important economic activity. In fact, the Texas High Plains is one of the most unique and
diversified agricultural areas in the world. The temperate weather conditions and the availability of
irrigation water have made the area well suited for a number of agricultural enterprises.

Cash receipts for crops, value-added livestock, and livestack products totaled in excess of $3.7 billion in
the 26 counties known as the High Plains Trade Area. The total of value-added agricultural commaodities,
government payments to producers, and payroll of agribusiness firms averaged more than $5 billion per
year in the trade area for 2005 through 2008.

According to the Texas Cattle Feeders Association, cattle production provides mare than 3,500 jobs in
direct employment at area feed yards, with more than $140 million in the combined annual payroll of area
feed yard operations. On an annual basis, catlle on feed within a 150-mile radius of Amarillo total
approximately € million head or 28% of the nation's fed beef. Appropriately so, the High Plains is often
referred to as the Cattle Feeding Capital of the World with approximately 2.6 billion pounds of beef
produced each year. The area has access to an ample supply of feed grains, a mild climate, and large
major meat packers with modern plants which makes it ideal for cattle feeders. The total benefit to the
Texas High Plains Area from the cattle feeding industry is approximately $15 billion.

The same conditions that brought the cattle industry to the area have also attracted the hog and dairy
industries. In 2010, the Texas High Plains Area raised 85% of the siate’'s hogs. Seaboard Farms, Texas
Farm, and Smithfield Inc. have all established significant hog operations in the Texas and Oklahoma
panhandles. The October 2011 issue of The Texas Association of Dairymen acknowledged Castro
County, located within the Texas Panhandle, for becoming the number one milk producer in the State.

Crop production is also important to the region’s economy. More than 25 crops are grown commercially
in the area including over half of the state's corn and wheat production. Other major crops for this area
include grain sorghutm, silage, hay, and cotton. A number of industries in Amarillo are related to
agriculture, including grain storage and distribution, livestock feed companies, meat and cheese
processing, packaging and distributing, fertilizer and pesticide distribution. As has been the case in the
past, the fufure of agricultural production in the High Plains is bright.

Amarillo is also an important hub for natural resource storage andfor extraction. Mined resources include
oil, gas, and helium. Although Amarillo is not {ocated directly in a major oil-producing field, it benefits
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heavity from the region’s petroleum indusiry. Despite stabilization and cutbacks in petroleum
development, the industry will remain a significant element of the Amarilio economy. Amarillo is known as
the “Helium Capital of the World" because a large percentage of the world’s helium supply is located
within 250 miles of Amarillo. The Cliffside Gas Field is owned by the federal government and operated by
the Bureau of Land Management. The Amarillo Helium Plant, on the western edge of the City, was built
in 1929 to process helium-rich natural gas. Although the Plant has closed, area gas fields will continue to
store government and privately owned crude helium for many years to come.

The professional and technical services segment of the economy includes such services as medical,
financial, real estate, insurance, and other miscellaneous services. There has been an increase in
employment in these types of services in the past decade. There is expected to be a continued gradual
increased demand for such required services in the Amariilo area.

Manufacturing firms employed 17% of the total work force in the Amarillo area in 2009. Additionally,
Amarille's cenfralized geographic location is an ideal strategic transportation service hub for the United
Slates. Amarillo has become a strong leader in the aviation manufacturing industry.

The Bell Helicopter Military Aircraft Assembly and Delivery Center is a leader in the latest vertical lift
aircraft technology. Bell Helicopter's facility in Amarillo is the final assembly and delivery site for the V-22
Osprey, the UH-1Y Huey Venom, AH-1Z Cobra Viper, and the OH-58D Kiowa Warrior—all destined for the
Armed Forces of the United States. Employment numbers at Bell Helicopter's Military Aircraft Assembly
and Delivery Center in Amarillo are slated to grow as both the V-22 tiltrotor and H-1 helicopter assembly
lines continue to ramp up production. The facility hired 274 people in 2010, 363 thus far in 2011, and
currently has a workforce of approximately 1,300 employees. The recent decision to locate a cabin
conversion line for the Army's OH-58D helicopter in Amarillo will fit easily into the plant's overall growth
plan and take advantage of the state-of-the-art facilities as well as the talented workforce available in
Amairillo.

Because of the numerous attractions in and around Amarillo, tourism is a major industry. Some of the
more prominent tourist attractions are Palo Duro Canyon State Park, which hosis the annual musical
production “TEXAS" in the Pioneer Amphitheater, the Panhandle-Plains Historical Museum, the Don
Harrington Discovery Center, Amarillo Art Center, Amarillo Little Theatre, Amarillo Symphony, the Lone
Star Ballet, and the American Quarter Horse Hall of Fame and Museum. Also, annual evenis such as the
World Championship Ranch Rodeo, the July 4™ fireworks show, Tri-State Fair and Rodeo, Pirates of the
Canyon Balloon Festival, Center City Block Party, Good Times Celebration Barbeque Cook-off and
various professional sporting events bring numerous visitors to Amarillo each year. Tourism and
convention activities in Amarillo confributed to over $320 million to the area's economy in 2010. The
variety of attractions in this portion of Texas not only adds to the economy, but also to Amarillo’'s quality of
life.

Local, state, and federal governments continue to be a consistent and growing source for employment in
the Amarillo area. According to the US Bureau of Labor Statics, between January 2010 and December
2010, over 400 new local government jobs were created. The government sector of Amarillo’'s economy
encompasses a wide array of public employers, such as the independent school districts, higher
educational institutions, prison systems, and other state operated facilities; federal agencies, including the
United States Postal Service, United States Department of Agriculture, and the Pantex Plant operated by
the Department of Energy; and local public employers, such as the City of Amarillo as well as Potter and
Randall Counties.

The adequate reserves of land and energy, along with Amarillo's geographical focation, are an ideal place
for business and industry. The same type of commitment that has made Amarillo what it is today drives
current City leaders to continue to vigorously undertake strategies to atiract future business and industrial
development.
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COST-OF-LIVING/QUALITY OF LIFE

The cost-ofliving index measures relative price levels for consumer goods and services in many cities
throughout the nation. The cost-of-living index does not measure inflation but it does compare relative
prices af a single point in time using a national average of 100 as a base. The following table shows the
differences between Amarillo's overall cost-of-living and that of other Texas cities,

Cost-of-Living Comparison*

City Composite Percent
Index Difference*

AMARILLO 1.7 Base

Austin 93.4 +1.7%
Corpus Christi 89.6 -2.1%
Dallas 95.8 +4.1%
El Paso 91.3 -0.4%
Lubbock 88.1 -3.6%
Odessa 91.2 -0.5%
San Antonio 92.4 +0.7%

*Between Amarillo and other cities
Source: American Chamber of Commerce (ACCRA Cost-of-Living Index), 1¥ Quarter, 2011.
CONSUMER PRICE INDEX

The consumer price index (CP1) represents price changes for items individuals purchase for living such as
food, clothing, automobiles, homes, home furnishings, fuel, etc. This index measures only prices and
does not take into account changes due to quantity or quality differences. Many times, CPI is used by
economists to determine whether prices are increasing or decreasing from month to month.

A variation of this national index has been developed for the Amarillo area to measure the prices of a
fixed basket of goods and services representing consumption patterns of the community. It is realized
that in a dynamic economy, measures such as CPI are complicated by the fact that many factors vary
including price levels, employment, output, value of assets, and demographic patterns. The local CPl is
an individual area index which measures the change in prices in a particular area. It does not determine
whether prices or living costs are higher or lower compared to other locations.

Amarillo's CPl is as follows:

Amarillo Annual Average CPI (Base 1988=100)

Year Amarillo CP|
Dec 2000 201.90
Dec 2001 210.37
Dec 2002 21394
Dec 2003 218.64
Dec 2004 229.79
Dec 2005 233.59
Dec 2006 244,33
Dec 2007 254.10
Dec 2008 270.87
Dec 2009 271.68
Bec 2010 272.76
July 2011 224.44

59



CITY OF AMARILLO
QUALITY OF LIFE

The City of Amarillo and the associated region have a high guality of life that make living and working in
the area very attractive. Below is a brief discussion of various quality of life aspects in and around
Amarillo.

Schools

Educational institutions in Amarillo, from the public elementary schools fo the higher learning institutions,
are highly valued symbols of community identity and achievement. Amarillo is well represented on every
educational level. Texas Tech has a medical and pharmacy school lecated in Amarillo; and with our
nation’s aging population, both schools should do very well in the future. Amarillo is home to Amaritto
College {AC) and West Texas A&M University (WTAMU) is less than 20 miles from Amarillo. In the last
legislative session, the legislature authorized Texas colleges and universities to set their own tuition.
With higher education costs rising, both AC and WTAMU remain very good wvalues. Amarillo’s
educational facilities are discussed in more detail below.

School Districts

Within the corporate city limits of the City of Amarillo, there are five independent school districts. The
Amarillo Independent School District (AISD) is made up of 37 elementary schools including one magnet
school centering on mathematics, science, and the arts; nine middle schools including one middle school
focusing on mathematics, science, and technology; four high scheools and two specialty campuses.
Amarillo Area Center for Advanced Learning (AACAL) is an extension of the home high school campuses
and offers classes in the following specialized areas: Automotive Technology, Computer Systems
Technology, Engineering Technology, Health Science Technology, and Animal Science Technology.
North Heights Alternative School focuses on credil recovery and preparing students to become self-
directed learners.

The Canyon Independent School District (CISD) has eight elementary schools; two intermediate schoals
{grades 5 and 6); two junior high schools (grades 7 and 8); two high schools and one alternative
education high school! in the Amarillo area. River Road Independent School District (RRISD) has one
elementary, intermediate, middie, and high school respectively. Highland Park Independent School
District (HP1SD) has a facility that serves elementary, junior high, and high school students located within
the Amarillo city limits. These school districts are generally located in areas of the City which are less
densely developed than AISD. The Bushland Independent School District (BISD) has one elementary,
middle schoal and high school respectively and is located in the southwestern portion of Potter County.

There are also several private, religious, and vocational schools that meet the educational needs of the
community.

Higher Education Facilities

West Texas A&M University (WTAMU), a member of the Texas A&M University sysiem, celebrated its
centennial year during 2010 with a long history of educational excellence. High quality academic
offerings that are both engaging and challenging combined with a dedicated faculty committed to teaching
excellence have helped WTAMU earn top-tier status for regional universities in the western United States
by U.S. News and World Report.

University officials are preparing for WTAMU's second century with an ambitious plan to enhance the
campus and set the stage for {uture growth. New facilities, high-tech classrooms, renovations and
improvemnents aleng with the University's Amarillo Center guarantee that students of today and tomorrow
will enjoy a college experience that prepares them for a life of learning, leadership, and service.

Amarille College (AC) is an accredited community college offering instruction on six campuses as well as
cne oufreach center. AC averages more than 11,500 academic students a semester and 28,000
students enroll annually to continue their education.

AC's Washington Street campus is 24 acres in size and is located adjacent to S.W. 24™ Avenue and

Washington Street. The West Campus, being 41 acres in size, is located north of the Amarillo Medical
Center and is the primary location for Allied Health, Nursing, and Criminal Justice training. An 8-acre
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downtown campus houses the Business and Industry Center while the East Campus, located near the
Amarillo International Airport, mainly focuses on Industrial and Transportation Technologies.

Community Link, AC's ocutreach cenier in Northeast Amarillo, offers GED courses, basic computer training
as well as English as a Second Language courses. AC has two additional campuses located in the
outlying communities of Hereford to the southwest of Amarillo and Dumas to the north of Amarillo.

Wayland Baptist University, whose main campus is in Plainview, Texas, conducts night and weekend
classes in Amarillo for students earning degrees in business administration, human services, career
technology education, Christian studies, management, and applied science.

Texas Tech University Health Sciences Center (TTUHSC) began operations in Amarillo with the Scheol of
Medicine (SOM) in 1972. The school offered elective clinical rotations in space borrowed from Northwest
Texas Healthcare System and the Veterans Affairs Health Care System.

In 2002, the SOM moved into a new 155,000 square-foot building located at 1400 S. Coulter St. The
Amarilio campus is not only home to the SOM, but now also encompasses the schools of allied health
sciences and pharmacy. The campus is located in Amarilio’s 400-acre Regional Medical Center.

The first TTUHSC program moved to Amarillo in 1974 when five resident physicians began family
medicine training. A pediatrics program began in 1978, followed by obstetrics and gynecology in 1979
and internal medicine in 1988. Today, the SOM provides training to 82 medical students and 79
residents. Richard Jordan, M.D., serves as the SOM regional dean.

When the School of Allied Health Sciences opened in 1994, it was housed in the Amarillo Speech and
Hearing Center. The school’s academic and clinical pregrams are now at the Coulter Street location.
The school offers a Doctor of Physical Therapy, and trains approximately 60 students annually. Michael
Hooten, Ed.D., serves as the School of Allied Health Sciences’ regional dean.

The state-of-the-art Scheool of Pharmacy (SOP) has grown steadily since it opened in 1996. The school
presently admits 115 first-year students to its Amarillo campus annually, and the program’'s growth has
produced regional campuses in Abilene, Lubbock and Dallas/Fort Worth. The SOP in Amarillo also has
the distinctive honor of being home of the Texas Pharmacy Museum.

In 2007, the Laura W. Bush Institute for Women's Health (LWBIWH)} was established at TTUHSC. The
institute was first launched in Amarillo and has grown to serve communities in Lubbock, El Paso, the
Permian Basin and San Angelo as well. The institute builds research, education and outreach programs
to improve the lives of women and their families.

TTUHSC at Amarillo is also home to infantRisk Center, the Amarillo Breast Center of Excellence,
SiMCentral and the West Texas Influenza Center.

On top of being a teaching facility, TTUHSC at Amarillo also provides care to area residents offering first-
class medical services in family medicine, internal medicine, surgery, obstetrics and gynecology,
pediairics, psychiatry and geriatrics. Medical care is open to all. TTUHSC is committed fo providing top-
natch training for future medical professionals while offering first-class medical treatment to its neighbors.
For more information about TTUHSC at Amarillo, visit http:/imww.ituhsc.edu/amarillo.

The Texas AgrilLife Research and Extension Center, located at 6500 W. Amarillo Boulevard, provides
information, technology, and assistance in the areas of agriculture, community deveiopment, and family
and consumer sciences. This is one of 13 research centers within the Texas A&M System. Texas
AgriLife Research in Amarillo is dedicated to science that will help make crop and livestock production in
the region more efficient. Also housed at the AgriLife Center is the district office of the Texas Agrilife
Extension Service, which has a network of agents and specialists trained to aid producers, homeowners,
and families with its many programs. The Texas A&M Veterinary Diagnostic Laboratory, located next
door, assists veterinarians, feed yard managers, and cattlemen in diagnosing the causes of diseases and
other health probiems affecting livestock in the region.
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Amarillo’s Professional Sports Teams

In the fall of 2010, the Amarillo Bulls began their inaugural season in the North American Hockey League,
by offering exciting, afferdable family entertainment. The Bulls team consisted of some of North
America's best young hockey players, ranging from age 17 to 20, in an effort to advance their hockey
careers. The "Bull Pen” audience for the 2010 season averaged 3,000 fans per game. The six-month
season, from September to March, consisted of 27 regular season games, which were played in the
Amarillo Civic Center's Coliseum. Hockey has taken Texas by storm with more than a dozen cities
hosting teams.

This year, the Amarillo Sox Baseball Club completed their inaugural season of play in the American
Association of Professional Baseball with 138,865 guests attending games at the Amarillo National Bank
Sox Stadium. Since 2006, nearly 800,000 guests have enjoyed affordable family entertainment at the
historic Potter County Memorial Stadium. The management core of the Amarillo Sox includes former
major league pitcher and current General Manager, Mark Lee. Lee was drafted by the San Diego Padres
in the 13th round of the 1976 amateur draft. In 1977, Lee made his first appearance in Amarillo pitching
for the Amarillo Gold Sox of the Texas League. A year later, he was pitching for the big league club,
making his MLB debut with the San Diego Padres on April 23rd, 1978 against the Atlanta Braves. The
Sox are managed by former major leaguer and Amarillo resident, John Harris. A three-time All-American
at Lubback Christian University, Harris was drafted in the 29th round by the California Angels and played
professionally for nine years, spending three years in the major leagues with the Angels from 1979-1981.

Amarillo welcomed a professional indoor football team in 2004, the Amarillo Dusters, and began their play
in the Intense Football League. After winning the championship, the Dusters left the Intense Football
League and joined the af2 League. In 2010, the Amarillo Dusters became the Amarillo Venom. The
Venom completed their season with 11 wins and 3 losses and were crowned the 2010 Lonestar West
Division Champions. The Venom |ook to continue their success in 2011.

PARKS AND RECREATION

Park land, open space, and recreational facilities serve an important function for the City of Amarillo. The
park system improves the quality of life by providing recreational opportunities for people and protecting
the natural environment. The location and design of park land and open space can be beneficial to
Amarillo's image by providing a visual improvement to a neighborhood and, in some cases, serve as a
buffer between differing land uses. Park and open space facilities in Amarillo are comprised of school
playgrounds, school parks, linear and ornamental parks, neighborhood, community, and regional parks.
Amarillo currently has 62 park and recreation areas, totaling 2,838.90 acres of dedicated open space, of
which 70% has been developed for public use.

In addition to Amarillo’s parks system, recreational areas of the community are supplemented by the
various improvements found on elementary, middle school, and high school sites. These sites are
located throughout the city and provide athletic-type facilities for students. Middle school sites that
contribute to Amarillo’s open space include Austin, Bonham, Bowie, Crockett, Fannin, Houston, Mann,
Travis, Valleyview, and Westover. Facilities for recreational activities such as baseball, track events, and
football are also found at high schools such as Amarillo, Caprock, Palo Duro, Tascosa, Randall, River
Road, and Highland Park. Privately owned recreational facilities such as the Maverick Club, YMCA,
numerous health clubs, as well as the Amarilio, Tascosa, and La Paloma Country Clubs also provide
community services. Amarillo's municipal golf courses include Ross Rogers and Comanche Trail. In
2010, the City Commission voted to renovate the Ross Rogers golf course.

In the 2010-2011 fiscal year, the Amarillo Zoo initiated the foliowing phase for a proposed 3,485 square
foot Zoo Education Center. This education center will feature a large interactive classroom, offices for the
zoo sfaff, and a large area that will house the zoo's education animals. The education center is scheduled
to be completed and opened fo the public in June 2012.

Parks Capital Improvements that were initiated and/or completed in the 2010-2011 fiscal year include the
following:
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* Ross Rogers "Old Course” Renocvation, which includes an extensive redesign and construction of
the old 18-hole east course. This renovation included a revised routing plan of the golf holes,
new sand bunkers, larger greens and tees, and a state of the art computerized irrigation system.
This $3.3 million renovation project is scheduled for completion in November 2011.

+ Amarillo Parks & Recreation completed the design and installation of a 2,400 square foot water
splash pad in Memorial Park. This is the 7" water feature that has been installed in our city
parks. The total cost of this splash pad was $270,000.

+« Park improvements are currently underway at Hamlet Park, which includes the installation of a
new playground, splash pad and a new frail lighting system for security. These improvements are
scheduled to be completed by March 2012.

Major Regional Recreation Facilities

The Texas Panhandle region is the location of numerous major recreational areas. These recreational
areas allow Amarillo citizens to participate in outdoor activities such as boating, fishing, camping, hunting,
etc. Even though the regional facilities may range up to 55 miles from Amarillo, they are considered
supplemental to Amarillo’s park system because of the type, size, and quality of recreational opportunities
provided.

Area lakes, such as Greenbelt Reservoir located north of Clarendon, Lake McCleilan south of Pampa,
Lake Mackenzie east of Tulia, and Lake Meredith near Frilch, offer excellent public fishing and boating
recreation. The Canadian River, located north of Amarillo, provides areas for hunting and off-road driving
and riding, and the Buffalo Lake Conservation area, a wildlife refuge near Canyon, provides both active
and passive recreational areas from hiking trails to picnic areas. Palo Duro State Park, located southeast
of Amarillo, is one of Texas' most spectacular scenic features since the colorful and rugged terrain of this
canyon provides a sharp contrast to the level plains of the Panhandle. The park offers camping, hiking,
picnicking, mountain biking, and horseback riding. An amphitheater is also situated within the park where
the Nation's best-attended outdoor musical drama “TEXAS" is performed seascnally. “TEXAS" has been
named one of North America's 100 Best Events in 2012 by the American Bus Association.

MUNICIPAL ADMINISTRATION

Municipal administration services are housed in Amarillo City Hall and associated public buildings.
Amarillo’s major municipal building needs are provided at the Municipal Complex located in the vicinity of
S.E. 7" Avenue and Buchanan Slreet. The complex includes the City Hall, Civic Center, Centennial
Plaza, Central Library, Globe News Performing Arts Center, the Facilities Administration Building, and
associated parking areas. The entire municipal complex is appropriately located at the edge of the
Central Business District and is accessible to the major street network and transit system.

City Hall

The Amarillo News-Globe, on Sunday January 8, 1967, announced the Grand Opening of the new
Municipal Building and estimated the attendance to be more than 8,000 people. The article read “First
Jewel in the setting that will become the Civic Center Complex in 1968 is the new Municipal Building
completed last month. It is now the home for 21 city governmenial offices and has four levels that
incorporate 84,000 square feet of floor space. The Municipal Building, fike the Auditorium-Coliseum
combination being constructed to the north, was financed through the sale of bonds authorized by the
voters in 1964. It cost $2,126,427, including the land, architect fees, paving, lighting, and storm sewer
relocation. The outside finish consists of pre-cast concrete panels in which marble chips have been
mingled and it will conform architecturally with the auditorium-coliseum.” Originally, a water fountain and
pool were constructed at the main entrance with the stairs wrapping around either side of the water
feature.

The Municipal Building today is known as the Amarillo City Hall Building and is currently home to 19 city
departments. The building has several of its original design features; however, ane notable change has
been the removal of the water fountain and pool adjacent to the main entrance to make room for the
installation of a ramp and steps, making the building more accessible for ali community members. City
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Hall is home fo the Mayor's office, the City Commissicners, Finance Depariment, Ulility Billing, Vital
Statistics, Planning Department, Community Development, Building Safety, Public Works, Utility
Engineering, Parks and Recreation Administration, Human Resources, the City Attorney offices and many
other departments. As established in 1968, the City Hall building remains a focal point for the citizens to
access their city officials and services.

Amarillo Civic Center Complex

When the Amarilio Civic Center opened in 1968, it housed a coliseum (7,200 capacity) and an auditorium
(2,324 capacity). In 1978, the first expansion of the Civic Center added what is now known as the South
Exhibit Hall and Regency Room. In 1989, the coliseum was renamed the Cal Farley Coliseum in memory
of Mr. Farley. In 1990, the Grand Plaza was added. This unique venue for banquets, parties, and
dances enclosed an outdoor area, giving the Civic Center its first indoor ballroom complete with Texas
shaped terrazzo floor and Gulf of Mexico fountain. In 2003, the most recent expansion was completed,
adding the North Exhibit Hall and the Heritage Ballroom. Additional parking was added throughout the
years to accommodate the expansions.

A jewel in the heart of downtown Amarillo, the Globe-News Center for the Performing Arts houses a 1,300
seat auditorium and the Gillitand Education Center. Opened in January 2006, the facility is owned by the
City of Amarillo and operated as part of the Amarillo Civic Center Complex. The idea behind the facility
was birthed in 1999, when Caroline Bush Emeny opened fundraising for the Center with a very generous
donation. The overall project cost was approximately $32 million. The acoustically sound, state-of-the-art
facility was designed by Haolzman Moss Architects and hosts an average of 100 ticketed performances
and nearly 200 other events annually.

The Amarillo Civic Center and the Globe-News Center for the Performing Arts are the center of cultural
activity in Amarillo; including symphonies, concerts, ballets, Broadway shows, and sporting events.
Conventions, conferences, graduations, community meetings, parties, and consumer shows round out
the bulk of events that take place at the facility. Totaling over 400,000 square feet, nine separate events
can be accommodated at any one time within the complex. Resident companies and primary use tenants
include the Amarillo Venom, Amaritlo Bulls, Amarillo Opera, Amarillo Symphony, Lone Star Ballet, and the
Broadway Spotiight Series. Approximately 700,000 patrons attend over 1,000 events each year.

Police Department and Municipal Courts Building

In 1992, the Police Department and Municipal Courts relocated to a newly renovated building lecated at
S.E. 3" Avenue and Taylor Street in downtown Amarillo. This facility was purchased from private owners
who absorbed the entire cost of renovation. The facility allows all Police Department functions, with the
exception of the City Jail, to be located in one building. Additionally, the Municipal Court received a much
needed court document storage space, as well as larger jury and customer service areas. This facility
has improved the Police Department by enhancing efficiency and improving crime fighting capabilities.

Solid Waste Collection

The City of Amarillo provides its citizens with a state-of-the-art solid waste collection system, which
utilizes dumpsters and fully automated loading trucks. This system collects approximately 155,000 tons
of solid waste annually and transports it to the Amarillo Sanitary Landfill. There are approximately 61,459
residential accounts and 3,747 commercial accounts. The dumpster system has proven to be a very cost
effective operation because one person driving and operating a self-loading truck can serve 1,400
residences daily. The automated system saves on labor and labor-related costs. A fully automated
system also-eliminates most of the hazards to collection work such as back injuries resulting from heavy
lifting and other injuries associated with physical contact of waste materials. There are 58 automated
residential routes, four hand pick-up residential routes, and 19 commercial routes served. However, with
expanding development, more routes will be needed in the near future.

Amarillo Sanitary Landfill

The Sanitary Landfill for the City of Amarillo is five miles west of the city limits in Potter County. Sanitary
landfilling is & method of disposing solid waste on land without creating nuisances or hazards to public
health or safety. Principles of engineering are used to confine the waste to the smallest practical volume
and to cover it with layers of earth at pre-set intervals.

64



CITY OF AMARILLO

The current landfill site is permitted by the Texas Commission of Environmental Quality to include 662
acres of which 486 acres are suitable for disposing of solid waste. The existing site is ideal and is
expected to be utilized for another 100 years. Amarillo, therefore, has a long-term commitment to burying
its solid waste at this location. The landfili disposes of approximately 212,350 fons of waste per year.

The Amarillo Sanitary Landfill has been successful in disposing of its solid waste because of proper
preliminary planning and design of the site, the application of proper engineering principles, and the
competent operation of the facility. The benefits of disposing waste in this fashion include the relatively
low cost of disposal, no pollution of air, land or water, and the potential future use of the site once
operations are completed.

Amarillo Animal Control and Shelter :
The Amarillo Animal Control Department is located in southeast Amarillo at 3501 South Osage Street.
The Animal Contro! building and associated facilities are situated on a tract of land of about three acres in
size and are open to the public from 10 am to 7 pm, Monday through Friday.

Amarillo's Animal Control Officers are State and nationally certified to protect and serve the Amarillo
citizens relating to animal situations within the city limits.

The Animal Contro! Department makes space available at their facilities to house the local Humane
Society to assist with an array of services to our community and surrounding areas:

Offer pet education programs to daycares, elementary and middle schools, and civic groups.
Offer bite prevention training and animal safety/welfare training programs.

Annuailly participate with the Humane Society to provide a low cost vaccination clinic.

Provide a low cost spay/neuter program when State grant funds are available.

Offer domestic companion pets, some harnyard/livestock animals, and a few exotic pets for
adoption.

Conduct bite, cruelty and welfare investigations.

Euthanizing animals, as necessary.

Removing dead or injured animals from roadways.

Holding animals for hite observation.

Impounding abandoned, stray or lost animals and providing a safe haven until owners reclaim
their lost pet,

+ Return lost pets to their owners that have been tagged or micro-chipped.

Rick Husband Amarillo International Airport

The Rick Husband Amarillo International Airport became a public use airport in 1941 when the City of
Amarillo purchased the current airfield portion of the airport in order to receive development assistance
from the federal government. The military utilized the airport in World War Il and the airport became the
Amarillo Air Force Base in 1951. The airport operated as a joint-use facility through 1968.

In February of 2003, Amarillo City Commissioners voted to change the name of the Amarillo International
Airport to Rick Husband International Airport in memory of Astronaut Colonel Rick Husband wha was born
and raised in Amarillo, Texas. Colonel Husband was the Commander of the Space Shuttle Columbia and
died alongside his entire crew, ironically over Texas, on February 1, 2003 as the shuttle disintegrated
upon reentry after their 16-day mission in space.

In 2008, the Rick Husband Internationa!l Airport began a multi-million dollar air terminal rehabilitation
project. The project included a major renovation of the existing terminal building consisting of a dedicated
meet-and-greet area, a consolidated gate area, a spacious security screening checkpoint, new passenger
boarding bridges, and a new inline baggage screening system. The major components of this project
were completed and opened July 12, 2011. The overall project will be completed in December 2011.

In 2010, the airport had over 80,000 annual operations that included commercial, general aviation, and
military aircraft. During calendar year 2010, more than 818,000 passengers flew in and out of the airport.
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Presently, American Eagle, Continental, United, and Southwest Airlines serve the airport with up to 45
scheduled airline arrivals and departures daily.

Amarillo Public Library

Amarillo citizens have enjoyed library service since 1902, when a group of women know as the JUG (Just
Us Girls) Club formed a lending library of 123 books. Potter County assumed responsibility for the library
in 1921, until the City of Amarillo took over in 1940,

Today, the Amarillo Public Library System consists of a Central (Downtown) Library and four branches,
serving well over 2,000 pecple every day. The library collection includes more than 800,000 books,
magazines, and media materials which circulate over two million times per year. The library maintains 83
public computers which supply more than 100,000 hours of internet access per year. Non-profit
organizations from across the state take advantage of meeting facilities available for a small fee at all five
library locations.

The Amarillo Public Library also offers a great many other resources and services, including Story Time
for Young Children, Surnmer Reading Program, Xtreme Reading (summer reading for teens), bock clubs,
film series, and the community reading program {AMARILLO READS) recipient of the 2008 Highsmith
Library Award from the Texas Library Association. Visit the library’s website at www.amarillolibrary.org
for information on a wealth of online resources including homework assistance, test preparation,
language instruction software, animated picture books, and research tools. The website also allows
patrons to access the online catalog, place materials on hold or request additions to the library collection.

Amarillo Public Library Locations and Contact information:

Downtown Library 413 E 4" Ave. (806) 378-3054
East Branch 2232 E 27" Ave. (806) 342-1589
North Branch 1504 NE 24™ Ave. (806) 381-7931
Northwest Branch 6100 W 9" Ave. (806) 359-2035
Southwest Branch 6801 W 45" Ave. (806) 359-2094

The Amarillo Public Library System is a member of, and serves as the headquarters for, the Harrington
Library Consortium (HLC). HLC is the only mulli-institutional cooperative library network in Texas,
allowing public, school, academic, and special libraries to share resources and provide additional services
to patrons. The Consortium also offers member libraries consulting services, continuing education
opportunities, and support for literacy, English as a Second Language, and automation projects. HLC
membership enables the Amarillc Public Library to increase the quality and quantity of resources
available o the citizens of Amarillo and to serve as a leader in library innovations throughout the state of
Texas.

Fire Stations

The Amarillo Fire Department {(AFD} responds to approximately 18,800 alarms annually (2011). This
means dedicating more than 23,000 man hours to emergency incidents. Seventy percent of the
Department's call volume is comprised of basic and advanced life support. The AFD is also responsible
for mitigating emergencies involving structural and grassland fires, hazardous materials, technical rescue,
aircraft emergencies, and assistance calls.

The time it takes for the AFD to respond to an incident scene is a critical measure of effectiveness in
saving lives. Response times are measured from when the firefighters are dispatched until their arrival at
the incident scene. Emergency response times in Amarillo are approximately 4 minutes and 17 seconds
per alarm, which is outstanding for a metropolitan area the size of Amarillo.

These times are closely related to the distribution of fire stations throughout the City. In the fast fifty
years, Amarillo has experienced a significant growth; from 33 square miles to over 100 square miles.
Before 2009, the AFD had not added a single fire station to keep up with the City's expansion. The
leaders of the City began to address this problem when Fire Station #11 opened in the Westcliff
subdivision. A new fire station (Fire Station #12) near The Shores subdivision was constructed and
staffed in 2011. Additional fire stations in the southeast and southwest quadrants of Amarillo, as well as a
new station in the Hospital District, are in the planning stages. With these new sfations, the AFD will
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ensure firefighters continue to arrive quickly at the scene of life-threatening emergencies in all areas of
the City.

Major Medical Facilities

Amarillo is a major health care center for portions of five states and includes three acute care hospitals,
several medical-education facilities, long-term health care facilities, and medical clinics. The major
hospitals and their respective locations are identified below:

Hospital Location

Baptist Saint Anthony's Hospital 1600 Wallace Blvd. (Medical Center)
Northwest Texas Health Care System 1501 S Coulter St. (Medical Center)
Veterans Affairs Medical Center 6010 W Amairillo Blvd. (Medical Center)

Amarillo Medical Center

In 1959, Amarillc began developing into a regional health care center and continues to be committed to
providing an array of health care services to a large geographic area. Under the sponsorship of the
Amarillo Area Foundation, the Medical Center is the product of cooperation and interaction among private
enterprise, local and county governments, and voluntary nonprofit groups. This multi-purpose medical
complex, consisting of facilities which provide hospital and health care, medical research, and vocational
and professional training; is designed to promote the development of a coordinated program of heailth
care by concentrating a full range of services in a single location. Significant institutions include Texas
Tech Universily, Veteran’s Hospital, Baptist Saint Anthony's Hospital, and Northwest Texas Hospital.

Texas Tech University has a consolidated 20-acre medical center comprising the schools of pharmacy,
medicine, and allied health located in Amarillo. The pharmacy and medical research have brought in
millions of research dollars to Amarillo from several health organizations and pharmaceutical companies.
Amarille is home to the Veteran's Hospital, which also houses a veteran’s nursing home, and two other
major hospitals. Baptist Saint Anthony's Hospital (BSA), a major hospital in Amarillo, was rated in the top
200 hospitals in the United States for five years in a row. BSA undertook a substantial upgrade of its
facilities under the hospital's long-rang plan known as “Creating the Future”. BSA opened a part of its
$60 million building project in February 2007. The BSA construction project provided a six-story addition
to the existing hospital that houses a ground level Outpatient Diagnostic Imaging Center, four floors
totaling 120 new private rooms and expanded Pediatric services. Northwest Texas Hospital, also a major
hospital in Amarillo, completed a major expansion of a new heart hospital and children’'s hospital in 2003.
A 44-bed freestanding rehabilitation facility opened in a joint venture between Northwest Texas
Healthcare System and RehabCare Group, Inc. in October 2006.

All three acute care hospitals in Amarillo are within the medical center where ample undeveloped property
for additional facilities is available. Therefore, most major medical facililies are expecied to be
constructed in the medical center area in the future, as was the Texas Tech Pharmacy School.

Amarillo Economic Development Corporation

On November 7, 1989, the citizens of Amarillo voted to increase the City sales tax by 2% to fund
economic development in the City. The Amarillo Economic Development Corporation {(AEDC) was
created to foster economic development in the City and to manage the revenues from the %% City sales
tax that started April 1, 1991, The Corporation consists of a five-member board appointed by the City
Commission. Excluding the administration costs, the majority of the funds (90%) must be used for
economic development projects with up to 10% of the sales tax receipts available for promotional
activities. The AEDC has been instrumental in bringing new business and industry to Amarillo and
assisting existing companies via variety of incentive programs that provide grants and loans.

Center City of Amarillo, Inc.

In 1989, a group of community leaders began to share their concerns about the decline of the central
area of the City. Out of the process grew Center City of Amarillo, inc. Center City is a nonprofit
organization dedicated to the historic preservation and revitalization of Downtown Amarillo by focusing
community, social, aesthetic, recreational, and economic interests in Amarillo's historic core area. Center
City is recognized as a National and Texas Main Street City.
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Center City projects include:

» High Noon on the Square, a series of summer events,

s Center City Block Party, a citywide downtown festival,

» The Center City Electric Light Parade, a citywide Christmas parade and tree lighting event,

» Hoof Prints of the Great American Quarter Horse, an art in public places project,

+ Design Review, a partnership with the City of Amarillo fo provide fagade grants,

+ Restoration of historical signage along Polk Street including the Paramount sign and the Kress sign,

» Partnerships with other downtown organizations including the Center City Tax Increment
Reinvestment Zone and Downtown Amarillo, Inc.,

» Partnerships with other nonprofit organizations which bring people downtown, including the Susan G.
Komen Race for the Cure, Go Red for Heart, the Hispanic Chamber of Commerce, and the Amarillo
Chamber of Commerce,

¢ Historical preservation efforts with the Amarillo Historical Preservation Foundation, the Texas
Historical Commission and Preservation Texas,

+ A street banner program to welcome residents and visitors to the downtown neighborhood, and

¢ Downtown business alliances to retain and recruit new businesses to the downtown area

ENHANCEMENT PROJECTS

Sixth Street

Sixth Street in Amarillo is Texas’ most intact collection of commercial buildings possessing significant
associations with early Route 66. This area is on the National Register of Historic Places as it represents
the roadside architecture and development produced by the first transcontinental highway linking mid-
America fo the west coast. The Sixth Street Enhancement Project consisis of landscaping, beautification,
and historic preservation. A Route 66 mural is already in place and a landscaped gateway near the
Georgia Street entrance was completed in 1995.

Rails to Trails Project

A construction contract was awarded to Fuller Construction of Amarille for $2.6 million to complete the
construction of a 3.88-mile section of the Amarillo Rails to Trails Project. The proposed multi-use trail
extends from the intersection of SW 7" Avenue and Crockett Street to Coulter Street. A special
dedication/grand opening was held in April of 2005. The new trail was named the Rock Island Rail Trail
in order to give recognition to the hisforical significance of the railroads that once traveled this section of
the City.

Amarillo-Potter Events Venue District

On January 17, 1989, the voters of the City of Amarillo and Potter County approved a venue project along
with the corresponding tax levies. The approved project consists of an expansion of the Civic Center
convention facility and the construction of the Tri-State Fairgrounds Event Center. The Tri-State
Fairgrounds Event Center {officially the Amarillo National Center) is used for community events or other
events including rodeos, livestock shows, agricultural expositions, promotional events and other civic or
charitable events. The facility is designed to complement, not compete with, the existing Civic Center
facility and was completed during the 1999/2000 fiscal year. The Civic Center expansion is used for
banquet and meeting rooms in conjunction with the Amarillo National Center.

Strategic Action Plan for Downtown

In 2008, the City of Amarillo adopted the Strategic Action Plan for Downtown Amarillo after almost two
years of study. Center City of Amarillo, a nonprofit organization dedicated to downtown revitalization, and
the City of Amarillo commissioned the Fort Worth firm, Gideon Toal, Inc. to develop the Pian. After a
series of community meetings and months of research, the Pian concluded that Amarillo's downtown was
ready for redevelopment. Gideon Toal pointed to downtown assets including the new Globe-News
Center for the Performing Arts and a workforce of 20,000 people who work either in downtown or within a
five-mile radius.

The Plan covers a large area from the railroad fracks north of downtown, to 12" Avenue on the south, and
from the east railroad tracks to Washington/Adams Street on the west. This accounts for nearly a 116-
square block area. Recommendations in the Plan included the formation of a Tax Increment
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Reinvestment Zone, which was established in 2006 and a proposed Business Improvement District for
downtown. Other goals in the Plan include developing approximately 400 to 600 new housing units in
downtown, attract multiple retail centers, draw family-friendly venues, develop one or more quality hotels
with at least 300 rooms to support and meet needs of the revitalized downtown area, and retain and grow
downtown as a financial, business, and government center.

Recently, the City adopted the Downtown Amarillo Urban Design Standards; an overlay zoning district, in
order to provide guidance for modifications to building exteriors, walkways, landscaping and signage
within downtown. These standards are to aid in protecting downtown property owners’ investments by
providing for quality redevelopment in a safe, afttractive, pedestrian-friendly environment, producing a
betier livable downtown. A Local Government Corporation Board was formed to encourage, implement,
and manage downtown projects. This Board will explore the feasibility of potential projects as weli as
expedite and facilitate construction of City projecis.

Completed Downtown projects include: Potential Downtown projects include:
Courtyard by Marriott near Polk St. and 7" Ave. Barfield Lofts near Polk St. and 6" Ave.
Ellwood Park near Washington St. and Park P!. Convention Hotel near Pierce St. and 6" Ave.
Happy State Bank near Pierce St. and 10" Ave. Multi-level Parking Garage near Buchanan
Cal Farley's Alumni Housing near Monroe St. St. and 7" Ave.

and 11" Ave. Multi-Purpose Entertainment Venue which

will include a baseball park near Buchanan
St. and 7" Ave.
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SUMMARIES - ALL FUNDS
2011/2012
RESOURCES
$46,600,520 SALES & MIXED BEVERAGE TAX 16%
44,409,219 WATER SALES 15%
32,510,851 PROPERTY TAXES 1%
21,082,641 GROSS RECEIPTS BUSINESS TAXES 7%
18,443,000 SANITATION CHARGES 6%
26,881,212 OTHER GENERAL FUND REVENUE 9%
19,770,277 SEWER CHARGES T%
12,632,480 AIRPORT 4%
11,432,045 MUNICIPAL GARAGE 4%
4,751,809 ALL OTHER REVENUE 2%
21,294,918 SPECIAL REVENUE FUNDS %
11,659,874 CAPITAL PROJECTS 4%
22,020,604 . L . E!ﬂPLDYEE II:ISURANCE_ . . . 8%
0% 10% 20% 30% 40% 50% 60% 70% 80% 80% 100%

$293,489,450 TOTAL REVENUE (Before Interfund Transfers)
52,022 198 INTERFUND TRANSFERS
$240,567,252 NET REVENUE

EXPENDITURES
$147,392,222 GENERAL FUND 47%
5,151,250 DEBT SERVICE 2%
68,914,910 WATER AND SEWER UTILITY 22%
13,600,222 AIRPORT 4%
5,256,297 INFORMATION SERVICES 2%
13,795,125 MUNICIPAL GARAGE 4%
17,844,556 EMPLOYEE INSURANCE 6%
4,272,824 RISK MANAGEMENT 1%
21,471,015 SPECIAL REVENUE %
14,217,078 ) CAPITAL PROJECTS 5%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

$311,915,499 TOTAL EXPENDITURES {(Before Interfund Transfers)
52,922 198 INTERFUND TRANSFERS
$258,993,301 NET EXPENDITURES

Budgeted expenditures exceed estimated revenues by $18.4 million for the 2011/2012 fiscal year.
Excess reserves will be used to fund capital projects in the General Fund, the Water and Sewer
Fund, the Airport Fund, the Municipal Garage Fund and the Capital Projects Funds. Total
expenditures do nat include non-cash budgeted items such as depreciation.
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SUMMARY OF RESOURCES AND EXPENDITURES
ALL BUDGETED FUNDS - FISCAL YEAR 2011/12

AVAILABLE FUNDS:
Balance 10/01/10 (See Below)
Fiscal Year 2010/11

Sales, Receipts & Revenue
Other Sources

M & O Expenditures
Less: Depreciation
Capital Expenditures
Debt Service

Total Expenditures

AVAILABLE FUNDS:
Balance 10/01/11

Fiscal Year 2011/12

Sales, Receipts & Revenue

Other Sources

M & O Expenditures
Less: Depreciation
Capital Expenditures
Debt Service

Total Expenditures

AVAILABLE FUNDS:
Balance 10/01/12

DETAIL OF BALANCES AT 10/01/12
Reserves for S/L & A/L

Debt Service Reserves *

Committed for Future Capital/Projects

BALANCE

Available funds calculation:

Cash & Investments

{Appreciation) Depreciation in Investments
Assets to be converted to Cash

Less: Liabilities & Encumbrances

Less: Construction in Progress Balances

GENERAL INTERNAL
INTEREST & ENTERPRISE SERVICE
GENERAL REDEMPTION FUNDS FUNDS
40,124,551 14,390,417 14,795,738 24,104,868
137,921,292 3,356,966 78,628,446 35,033,041
34,425,000
137,650,134 61,034,990 37,047,346
(12,947,981) (5,226,544)
35,309,505 5,503,706
4,856,525 13,620,242
137,650,134 4,856,525 97,016,756 38,314,508
40,395,709 12,890,858 30,832,428 21,723,401
142,015,871 3,642,652 74,322,258 37,608,877
2,945,000 0
147,392,222 64,047,817 39,298,270
(15,587,051) (4,942,773)
16,847,000 6,813,305
5,151,250 17,207,367
147,392,222 5,151,250 82,515,133 41,168,802
35,019,358 11,382,260 25,584,553 18,163,476
1,523,012 559,062
1,110,841 11,382,260 2,915,460
33,908,517 0 21,146,081 17,604,414
35,019,358 11,382,260 25,584,553 18,163,476
41,510,390 14,380,049 148,503,212 43,377,361
(130,612) (42,050) (139,238) (56,347)
8,101,510 120,397 8,871,794 848,248
(9,356,737) (67,979) (23,554,704) (18,065,085)
(118,885,326) (1,999,309)
40,124,551 14,390,417 14,795,738 24,104,868

Balance 10/01/10

“The Debt Service Reserve in the General Fund is an appropriation of the maximum potential lease payment to the Venue District.
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BUDGET TOTAL

SPECIAL CAPITAL BEFORE INTERFUND NET
REVENUE  IMPROVEMENTS INTERFUNDS TRANSFERS BUDGETED FUNDS
2,784,290 14,592,106 110,791,970 0 110,791,970

21,663,093 9,945,942 287,448,780 (51,838,442) 235,610,338

34,425,000 34,425,000

21,045,626 472,071 259,050,167 (51,838,442) 207,211,725

(18,174,525) (18,174,525)
9,833,057 50,736,268 50,736,268
18,476,767 18,476,767

21,945,626 10,305,128 310,088,677 (51,838,442) 258,250,235
2,501,757 14,232,920 122,577,073 0 122,577,073

21,294,918 11,659,874 290,544,450 (52,922,198) 237,622,252

2,945,000 2,945,000

21,471,015 1,522,988 273,732,311 (52,922,198) 220,810,114

(20,529,824) (20,529,824)
12,694,090 36,354,395 36,354,395
22,358 617 22,358,617

21,471,015 14,217,078 311,915,499 (52,922,198) 258,993,301
2,325,660 11,675,717 104,151,024 0 104,151,024
1,198,302 3,280,376 3,280,376

15,408,561 15,408,561

1,127,358 11,675,717 85,462,086 0 85,462,086

2,325,660 11,675,717 104,151,024 0 104,151,024
3,562,704 40,175,777
(89,315)
2,034,810 306,419
(2,813,224) (1,132,409)
(24,668,366)
2,784,290 14,592,106
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ALL FUNDS
2011/2012

RESOURCES

TRANSFERS
4% OTHER REVENUE PROPERTY TAXES
9% 11%

OTHER
GOVERNMENTAL GROSS RECEIPTS

REVENUE T BUSINESS TAXES
10% 7%

INTERDEPARTMENTAL
RENTAL & USE
5%

HEALTH & FLEX
CONTRIBUTIONS
6%

SALES & MIXED
BEVERAGE TAX
16%

UTILITY SALES &
SANITATION CHARGES
RENTAL CHARGES 28%

4%

$293,489,450 TOTAL RESOURCES

EXPENDITURES

TRANSFERS

DEBT SERVICE 4%

8%

SALARIES & BENEFITS
4%
CAPITAL
12%

OTHER CHARGES
13%

SUPPLIES
CONTRACTUAL 8%

SERVICES
14%

$311,915,499 TOTAL EXPENDITURES

Utility sales and sanitation charges make up the largest source of revenue at $81,205,845. This includes water
and sewer sales along with charges for solid waste collection. The second largest revenue source is sales fax
of $46,600,520.

Budgeted salaries and benefits make up $126,479,347 or 41% of the City's total budgeted expenditures. Non-
cash items such as depreciation are not included in the above graph, and interdepartmental reimbursements of
$3,908,275 are netted against other charges.
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Millions

CITY OF AMARILLO
GENERAL FUND REVENUE SUMMARY

Ad Valorem Sales Tax Business Sanitation Culture & Fines & Interest Other
Taxes Receipts Recreation Forfeits
m2009/10 @2010/11 02011/2012
$133,769,005 $137,921,292 $142,015,871
Actual Budgeted Budgeted

The above graph compares actual 2009/2010 revenues to budgeted 2010/2011 and budgeted
2011/2012. Sales tax makes up the largest portion of General Fund revenue for the 2011/2013 fiscal
year at 33%, followed by property taxes at 20%. Actual sales tax receipts for the 2009/2010 fiscal year
were down at $42.8 million, but are projected to significantly increase to approximately $46 million for the
2010/2011 fiscal year. We have included a slight increase to $46.6 million for the 2011/2012 budget year.

Business receipts and sanitation receipts account for approximately 28% of total General Fund budgeted

revenue for the 2011/2012 fiscal year. All other revenue categories make up approximately 19% of total
revenue.
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WATER AND SEWER REVENUE SUMMARY

|
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%
|

Millions

Water Sales Sewer Sales Interest Other

m2009/10 @2010/11 02011/12

$55,436,203 $67,096,224 $64,634,778
Actual Budgeted Budgeted

The above graph compares actual 2009/2010 revenues to budgeted 2010/2011 and budgeted 2011/2012
revenues. Water and Sewer sales account for 99% of the total revenue budgeted in the Water and

Sewer Fund for the 2011/2012 fiscal year.
The 2011/2012 budget includes a 6% increase in the water charges based on normal water usage and a

6% increase in sewer charges. During fiscal year 2010/2011, the City received a reduced amount of
rainfall and moisture, so water sales were ahove the normal levels.
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CITY OF AMARILLO
AIRPORT REVENUE SUMMARY

; |

Millions
(43 ]

Airfield HangerBld Terminal Interest Grants

®2009/10 ©=2010/11 0D2011/12

$7,706,827 $14,477,222 $12,632,480
Actual Budgeted Budgeted

The above graph compares actual 2009/2010 revenues to budgeted 2010/2011 and budgeted 2011/2012
revenues. Revenue budgeted from the terminal building area accounts for approximately 45% of total
receipts budgeted for the Airport during the 2011/2012 fiscal year. The hangar buildings and grounds
revenue represents 11% of total budgeted funds, while airfield, interest and other revenue account for
21% of total revenue. For the 2011/2012 fiscal year, grant revenues of $2.9 million (23% of total revenue)
are estimated to fund capital projects.

79



CITY OF AMARILLO
SALES TAX COLLECTIONS
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During the 1990/1891 fiscal year a %z cent sales tax increase was implemented. After implementing the
additional % cent, sales tax revenue became the most significant revenue source compromising 16% of
total City funds and 32% of the General Fund revenue. Projections for the 2010/2011 fiscal year provide
for an increase of approximately 7.3%, while projections for the 2011/2012 fiscal year have been
increased slightly, 1.6% over the 2010/2011 revised estimate.
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PROPERTY TAX COLLECTIONS
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From 1990 to 1994 the City's tax hase eroded. However, during this period other revenue sources,
especially the sales tax revenue, mitigated this decrease in property values. During 1995, the tax base
increased over the previous high 1991 level by 2.6%. Annually from 1995, the City has seen modest
increases in the tax base, which is reflected in the above graph with slight yearly property tax collection
increases. We expect this trend towards higher tax base values to continue and expect to see a modest
increase in property values next year.

During May of 2000, City of Amarillo voters approved a 12% pay increase for Police Officers and Fire
Fighters and a corresponding 20% property tax increase, which will be used to fund the 12% salary
increase. Also during the 2000 fiscal year, voters approved the issuance of General Obligation bonds to
pay for the construction of a new library branch. During 2007 the City Commission approved the 2007
Certificates of Obligation bonds. The debt service property tax rate increased from 0.00584 cents per
$100 property value to $2.866 cents per $100 property value. The tax rate for the 2011/2012 fiscal year
is $0.32009 per $100 property value with a maintenance and operating rate of $0.29230 and a debt
service rate of $0.02779.
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CITY OF AMARILLO
ASSESSED PROPERTY VALUES
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Property taxes decreased during the 1990/1991 fiscal year from 40.40 cents per $100 of assessed
property value to 27.20 cents. In that same fiscal year an additional ¥z cent sales tax was implemented to
offset the property tax decrease.

Assessed values have annually increased from $8.0 billion in the 2002/2003 fiscal year to $12.2 billion for
the 2011/2012 fiscal year. For the current fiscal year, the tax rate is $0.32009 cents per $100 of property
value. A rate increase was approved by city of Amarillo voters to fund a 12% pay increase for Police
Officers and Fire Fighters during the 2000/2001 fiscal year. In a separate bond election voters approved
$6 million of general obligation bonds fo fund the building of a new library. During 2007 the City
Commission authorized the issuance of the 2007 Certificates of Obligation bonds. The debt service
portion of the property tax rate is $0.02779 cents per $100 of property values for the 2011/2012 fiscal
year.
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The above graph compares actual 2009/2010 expenditures to budgeted 2010/2011 and budgeted

GENERAL FUND SUMMARY OF EXPENDITURES

CITY OF AMARILLO

General
Government

Services

Public

Admin & City  Info

Finance
Services  Technology
E2009/10 @2010/11 02011/12
$129,541,135 $138,451,041 $147,392,222
Actual Budgeted Budgeted

Public Works Public Safety Community

Services

Parks &
Recreation

2011/2012 expenditures. Public Safety expenditures are the most significant portion of the total budget,
representing 41% of total budgeted expenditures.

Public Safety budgeted expenditures for the 2011/2012 fiscal year include $35,984,870 for the Police

Department and $24,654,983 for the Fire Department. Public works represents 18% of the General Fund
total budgeted by expenditures with the majority of the expenditures going towards the Street
($9,419,347) and Solid Waste Departments ($11,163,373).
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Millions

CITY OF AMARILLO

WATER AND SEWER EXPENDITURE SUMMARY

14

12

10 |

Utilities Office  Director of Water Surface Water Water Wastewater
Utilities Production Transmission  Treatment Distribution Collection

m2009/10 ©2010M11 02011/12

$50,166,524  $50,055,405  $54,348,475
Actual Budgeted Budgeted

Wastewater
Treatment

Other

The above graph compares actual 2009/2010 expenses to budgeted 2010/2011 and budgeted 2011/2012

operating expenses. Capital Project expenditures are not included in the above graph.

The Wastewater Treatment line includes the River Road Water Reclamation Plant ($3,186,297) and the
Hollywood Road Wastewater Treatment Plant ($4,059,639), as well as the Laboratory Administration

($1,539,122) for the 2011/2012 fiscal year.
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DESCRIPTION

1000 - General Fund

30200 Ad Valorem Tax Collections
30400 Gross Receipts Business Taxes
30600 Sales Tax

31400 Business License and Permits
31900 Non-Business License & Permits
32800 Other Governmental Revenues
33200 General Government

33300 Public Safety and Heaith

33500 Sanitation

33600 Operating Revenues

33700 Culture and Recreation

34200 Tap Fees and Frontage Charges
34400 Terminal Building Area Rental
35000 Fines and Forfeitures

35500 Other Governmental Revenues
37109 Interest Earnings

37150 Rent

37199 Administrative Charges

37400 Miscellaneous Revenue

39100 Operating Transfers In
TREVENUE Total Revenues

2010 - CDBG Fund
35300 Construction Participation
35500 Other Governmental Revenues
37199 Administrative Charges
37400 Miscellaneous Revenue
39100 Operating Transfers In
TREVENUE Total Revenues

2020 - Housing
35000 Fines and Forfeitures
35300 Construction Participation
35500 Other Governmential Revenues
37109 Interest Earnings
37400 Miscellaneous Revenue
39100 Operating Transfers In
TREVENUE Total Revenues

2030 - Home Investment Partnership
35500 Other Governmental Revenues
39100 Operating Transfers In

TREVENUE Total Revenues

City of Amarillo

Revenue Summary

Actual
2009/2010

27,749,504
19,702,792
42,757,566
656,779
1,603,720
3,686,028
37,267
2,672,711
16,925,934
203,175
4,044,316
0

15,561
4,665,382
834,193
545,177
3,058,469
3,754,866
672,643
182,924
133,769,005

20,893
2,433,923
0

0

27,985
2,482,801

36,595
265
7,886,730
7,065
42,027

0
7,972,681

940,211
28,317
966,527
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Revised
Estimate
2010/2011

28,140,698
20,202,425
45,862,787
645,176
1,214,685
3,575,688
50,739
2,563,389
17,981,753
172,300
4,056,517
0

12,790
4,376,589
855,941
427,103
3,144,496
3,655,104
779,929
203,182
137,921,292

585
2,386,687
-1

11,971
16,000
2,415,242

20,500
231
8,559,402
10,215
34,352
4,696
8,629,396

1,000,644
21,401
1,022,045

Budgeted
201172012

29,008,498
21,082,641
46,600,520
630,011
1,287,437
3,933,219
45,915
2,598,741
18,443,000
163,000
4,567,841
0

0
4,571,960
824,771
528,424
3,211,398
3,405,304
930,991
182,200
142,015,871

0
2,471,890
0

0

16,000
2,487,890

30,000
500
8,279,661
10,240
35,050
4,696
8,360,147

887,976
0
887,976



DESCRIPTION
2040 - Shelter Plus Care Fund
35500 Other Governmental Revenues
37400 Miscellaneous Revenue
TREVENUE Total Revenues

2050 - Supportive Housing Fund
35500 Other Governmental Revenues
37400 Miscellaneous Revenue

TREVENUE Total Revenues

2060 - Affordable Housing Fund
35500 Other Governmental Revenues
37109 Interest Earnings

TREVENUE Total Revenues

2070 - TX Emergency Shelter Grants
35500 Other Governmental Revenues
TREVENUE Total Revenues

2075 - HMIS
35500 Other Governmental Revenues
TREVENUE Total Revenues

2080 - Court Technology Fund
35000 Fines and Forfeitures
TREVENUE Total Revenues

2090 - Court Security Fund
35000 Fines and Forfeitures
TREVENUE Totai Revenues

2100 - Texas State Library Funds
35500 Other Governmental Revenues
TREVENUE Total Revenues

2210 - Safe and Sober TXDOT Program

35500 Other Governmental Revenues
39100 Operating Transfers In
TREVENUE Total Revenues

2300 - Summer Lunch Program
35500 Other Governmenial Revenues
TREVENUE Total Revenues

2400 - Hazardous Material Transp Fun
37400 Miscellaneous Revenue
39100 Operating Transfers In
TREVENUE Total Revenues

City of Amarillo

Revenue Summary

86

Actual
2009/2010

215,628
0
215,528

154,647
0
154,647

76,222
7
76,229

152,441
152,441

87,232
87,232

140,744
140,744

104,327
104,327

570,257
570,257

26,330
9,660
35,999

225,718
225,718

14,420
64,400
78,820

Revised
Estimate
2010/2011

315,000
250
315,250

206,564
0
206,564

100,000
57
100,057

117,121
117,121

78,659
78,659

155,478
165,478

115,173
115,173

503,300
503,300

39,000
19,420
58,420

190,000
180,000

51,122
51,122

Budgeted
201172012

346,302
150
346,452

206,564
300
206,864

100,000
0
100,000

85,002
85,002

185,478
166,478

115,173
115,173

304,341
304,341

120,308
62,750
183,058

190,000
190,000



DESCRIPTION
2420 - Urban Transportation Planning
35500 Other Governmental Revenues
TREVENUE Total Revenues

2425 - Photographic Traffic Enforceme

35000 Fines and Forfeitures
37400 Miscellaneous Revenue
TREVENUE Total Revenues

2430 - Emergency Mgt Service & Equip

35500 Other Governmental Revenues
TREVENUE Total Revenues

2500 - Public Health Fund
32800 Other Governmental Revenues
35500 Other Governmental Revenues
37400 Miscellaneous Revenue
TREVENUE Total Revenues

2530 - WIC Grant Fund
35500 Other Governmental Revenues
39100 Operating Transfers In
TREVENUE Total Revenues

2610 - Justice Assistance Grant Fund
35500 Other Governmental Revenues
TREVENUE Total Revenues

2660 - Leose Training Program Fund
35500 Other Governmental Revenues
37109 Interest Earnings

TREVENUE Total Revenues

2670 - AlP Pantex Project Fund
35500 Other Governmental Revenues
TREVENUE Total Revenues

2700 - Greenways at Hillside Fund
30200 Ad Valorem Tax Collections
37109 Interest Earnings

TREVENUE Total Revenues

2720 - Brennan Boulevard Fund
30200 Ad Valorem Tax Collections
37109 Interest Earnings

TREVENUE Total Revenues

City of Amarillo

Revenue Summary

Actual
2009/2010

325,056
325,056

839,446
5,000
844,446

652,207
652,207

857,271
1,404,086
28,439
2,289,796

1,424,053
245
1,424,298

911,693
911,693

26,234
241
26,475

93,773
93,773

318,832
458
319,290

13,881
48
14,029
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Revised
Estimate
2010/2011

309,399
309,399

822,450
-27
822,423

1,406,471
1,406,471

935,045
1,242,080
30,645
2,207,770

1,931,242
0
1,931,242

149,284
149,284

24,641
81
24,722

123,930
123,930

329,907
146
330,052

14,069
24
14,093

Budgeted
2011/2012

327,743
327,743

840,000
0
840,000

978,524
978,624

929,557
1,366,777
0
2,286,334

2,368,323
0
2,368,323

160,000
160,000

25,419
4,516
29,935

106,300
106,300

368,667
150
368,817

13,887
24
13,811



DESCRIPTION
2730 - Colonies
30200 Ad Valorem Tax Collections
37109 Interest Earnings
TREVENUE Total Revenues

2740 - Tutbury Public Imprv Dist
30200 Ad Valorem Tax Collections
37109 Interest Earnings

TREVENUE Total Revenues

2750 - Point West PID
30200 Ad Valorem Tax Collections
TREVENUE Total Revenues

2760 - Quail Creek Public Improv Dist
30200 Ad Valorem Tax Collections
371082 Interest Earnings

TREVENUE Total Revenues

3100 - Compensated Absences Fund
37109 Interest Earnings
39100 Operating Transfers In
TREVENUE Total Revenues

3200 - General Obligation Debt
30200 Ad Valorem Tax Collections
37109 Interest Earnings
39100 Operating Transfers In

TREVENUE Total Revenues

4000 - Capital Project Funds
33700 Culture and Recreation
35300 Construction Participation
35500 Other Governmental Revenues
37109 Interest Earnings
37400 Miscellaneous Revenue
39100 Operating Transfers In
TREVENUE Total Revenues

5200 - Water and Sewer System Fund
34000 Utility Sales & Services
34200 Tap Fees and Frontage Charges
35000 Fines and Forfeitures
35300 Construction Participation
37109 Interest Earnings
37150 Rent
37400 Miscellaneous Revenue
TREVENUE Total Revenues

City of Amarillo

Revenue Summary

Actual
2009/2010

310,120
322
310,511

12,456
51
12,507

52,000
52,000

6,873
7
6,880

150,678
500,000
650,678

2,737,072
9

296,279
3,033,360

57,520
4,297

0

302,613
4,141
5,789,691
6,158,262

53,223,344
342,474
923,777
163,229
398,055
216,559
168,765

55,436,203
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Revised
Estimate
2010/2011

313,702
99
313,801

13,176
24
13,200

52,000
52,000

6,873
6
6.879

175,277
0
175,277

2,730,415
250
451,024
3,181,689

69,116
156

0

256,803

0
9,619,867
9,945,042

65,014,186
358,125
945,079
163,229
210,934
147,896
256,775

67,096,224

Budgeted
2011/2012

317,351
100
317,451

16,296
24
16,320

52,000
52,000

6,873
6
6,879

175,000
0
175,000

2,727,279
250
740,123
3,467,652

148,000

0
1,334,694
270,550

0
9,906,630
11,659,874

62,762,845
358,537
1,058,114
0

225,020
167,607
72,754
64,634,778



DESCRIPTION

5400 - Airport Fund

34300 Airfield Fees and Commissions

34400 Terminal Building Area Rental

34600 Other Building & Ground Rental

34800 Other

35500 Other Governmental Revenues

37109 interest Earnings

37150 Rent

37400 Miscellanecus Revenue

39100 Operating Transfers In
TREVENUE Total Revenues

6100 - Municipal Garage Fund
34900 Interdepart Rental & User Chgs
37109 Interest Earnings
37400 Miscellaneous Revenue
39100 Operating Transfers In
TREVENUE Total Revenues

6200 - Information Technology Fund
34900 Interdepart Rental & User Chgs
37109 Interest Earnings
37400 Miscellaneous Revenue
39100 Operating Transfers in

TREVENUE Total Revenues

6300 - Risk Management Fund
37109 Interest Earnings
37199 Administrative Charges
37400 Miscellaneous Revenue
TREVENUE Total Revenues

6400 - Employee Insurance Fund
34800 Other
37109 Interest Earnings
37400 Miscellaneous Revenue
TREVENUE Total Revenues

6500 - Employee Flexible Spnding Fund

34800 Other

37109 Interest Earnings
37400 Miscellaneous Revenue
TREVENUE Total Revenues

Airport Inferfund Transfer

Net Total Revenue

City of Amarillo

Revenue Summary

Actual
2009/2010

2,195,732
4,044,701
1,283,099
37,220

0

138,167
1,000
6,908
1,165,000
8,871,827

11,669,642
75,920
438,646
47,020
12,231,227

3,878,496
26,108
-4,026
15,107
3,915,685

135,751
3,835,251
118,455
4,089,457

16,430,183
42,659

159
16,473,001

880,822
0

448
881,371

89

Revised
Estimate
2010/2011

2,399,800
4,652,149
1,284,146
36,849
2,945,000
121,677
1,375
3,036,226
2,583,239
17,060,461

10,503,652
71,236
143,997

0
10,718,885

3,878,495
15,080
1,647
74,770
3,969,992

96,489
3,822,522
44,422
3,963,433

16,334,613
66,085

0
16,400,708

879,713
3

306
880,022

Budgeted
2011/2012

2,388,250
5,653,028
1,367,852
36,000
2,945,000
129,250

0

123,000
1,874,626
14,507,106

11,217,697
75,000
139,448

0
11,432,045

4,141,149
15,080

0

0
4,156,229

115,000
4,189,508
50,000
4,354,508

16,754,336
75,000

0
16,829,336

836,000
0

760
836,760
205,364,076
(1,874,626)

293,489,450



City of Amarillo

Summary of Expenditures by Activity Classification

DESCRIPTION
1000 General Fund
General Government
1011 Mayor and Commission
1020 City Manager
1030 Tourism & Economic Development

Public Services
1110 Human Resources
1241 Civic Center Promotions
1243 Civic Center Operations
1245 Civic Center Sports
12438 Box Office Operations
1249 Globe News Center
1260 Library
1720 Planning
1740 Building Safety

Finance
1120 Risk Management
1305 Municipal Court
1310 Teen Court
1315 Finance
1320 Accounting
1321 Payroll
1325 Purchasing
1335 Vital Statistics
1340 Benefits
1345 Central Stores
1350 General Fund Transfers

Administrative and City Services
1210 Legal
1220 City Secretary
1231 Communications
1232 Emergency Management Services
1251 Custodial Services
1252 Facilities Maintenance
1270 AECC
1970 EMS Support

Information Technology
1330 Municipal Office Services

90

ACTUAL
2009/2010

131,396
1,019,605
2,586,913

474,832
245,366
1,686,638
234,540
324,333
293,392
3,451,281
455,032
1,993,039

251,996
1,495,070
34,721
799,581
1,075,375
183,478
409,103
59,304
281,859
412,998
7,554,589

833,716
253,097
15,419
383,458
1,131,409
1,699,103
3,868,441
10,832

124,534

Budgeted
2010/2011

120,287
1,145,502
2,228,589

713,866
287,983
1,819,690
234,514
353,420
339,618
3,611,983
480,398
2,152,256

354,146
1,637,745
37,331
834,916
1,149,215
187,960
430,406
68,333
281,140
402,504
10,907,580

865,085
293,735
78,909
417,994
1,213,141
1,834,747
3,913,038
30,956

164,542

Budgeted
2011/2012

121,289
990,938
2,901,960

718,910
339,449
1,793,854
240,798
358,790
310,811
3,584,377
503,195
2,259,245

348,230
1,616,977
37,242
833,922
1,159,407
180,660
510,238
52,190
284,854
310,581
14,047,396

930,254
365,183
134,928
414,683
1,340,020
1,904,405
4,096,368
0



City of Amarillo

Summary of Expenditures by Activity Classification

DESCRIPTION

Public Works
1410 Engineering
1420 Street Department
1431 Solid Waste Collection
1432 Solid Waste Disposal
1731 Traffic Administration
1732 Traffic Field Operation

Police
1610 Police
1640 Civilian Personne!
1670 Tobacco Senat Bill 55

Community Services
1710 Animat Controt
1750 Environmental Health
1761 Transit Fixed Route
1762 Transit Demand Response
1763 Transit Maintenance

Parks and Recreation
1811 Ross Rogers
1812 Comanche Trail
1820 Parks & Rec Administration
1830 Tennis Center
1840 Swimming Pools
1850 Parks & Recreation Program
1861 Park Maintenance
1862 Zoo Maintenance
1863 ZooSchoa! Education Programs
1870 Athletic Administration
1871 Softball Program
1872 Basketball Program
1873 Track Program
1874 Volleyball Program
1875 Flag Footbalt Program
1876 Baseball
1877 Soccer

Fire
1910 Fire Operations
1920 Fire Support
1940 Fire Civilian Personnel

ACTUAL
2009/2010

1,363,051
7,810,373
7,680,807
3,289,672
2,314,051
1,261,965

29,544 829
2,948,992
4,188

1,333,838
810,233
2,320,566
929,352
512,362

1,405,947
1,289,281
510,741
69,090
399,704
419,504
5,568,392
336,556
9,613
153,654
279,190
13,857
4,646
102,194
16

2,093

0

19,390,949
2,631,640
1,038,829

91

Budgeted
2010/2011

1,450,857
8,651,110
7,637,070
3,256,830
2,412,250
1,461,542

20,925,016
3,869,487
8,000

1,415,301
956,017
2,576,074
1,048,926
461,769

1,458,497
1,281,921
524,610
81,027
429,708
457,600
5,616,401
337,549

0

147,089
251,061
13,417
3,856
111,607
16

2,940

0

20,249,474
2,705,810
1,045,779

Budgeted
2011/2012

1,474,186
9,419,347
7,784,683
3,378,690
2,330,241
1,465,966

32,165,754
3,810,816
8,300

1,489,842
1,018,981
2,532,344
1,192,562

405,633

1,928,071
1,346,178
518,225
89,464
452,713
462,966
5,881,739
361,877

0

169,869
235,926
13,102
4,691
113,296
16

603

0

20,636,521
2,832,176
1,186,286



City of Amarillo

Summary of Expenditures by Activity Classification

DESCRIPTION

2010 CDBG Fund

Public Services
20110 Program Management
20115 Code Enforcement
20118 Code Inspector
20125 Rehab Support
20130 Housing Rehab
20135 Park Improvements
20140 Public Services
20155 Neighborhood Facilities
20165 Micro Loan Program
20170 HPRP
2010 CDBG Fund

2020 Housing

Public Services
20210 Housing Assistance
20220 Mod Rehab
20230 Housing Vouchers
2020 Housing

2030 Home Investment Partnership
Public Services

20310 Home Administration

20320 Home Projects

2030 Home Investment Partnership

2040 Shelter Plus Care Fund
Public Services
20400 SHELTER PLUS CARE
20420 Shelter Plus Care Il
2040 Shelter Plus Care Fund

2050 Supportive Housing Fund
Public Services
20500 SUPPORTIVE HOUSING
2050 Supportive Housing Fund

2060 Affordable Housing Fund
Public Services
20600 AFFORDABLE HOUSING
2060 Affordable Housing Fund

2070 TX Emergency Shelter Grants
Public Services
20700 TX Emergency Shelter Grant
2070 TX Emergency Shelter Grants

92

ACTUAL
2009/2010

358,240
38,395
53,835

158,048

565,050

209,676

271,957

465,784
33,450

238,385

2,482,801

680,513
21,185
6,895,293
7,596,991

122,006
839,568
961,673

146,550
67,708
214,258

156,531
156,531

76,222
76,222

152,441
152,441

Budgeted
2010/2011

388,924
0
52,930
166,545

COO0Oo OO

608,398

11,696
28,512
8,564,133
8,604,341

122,310
0
122,310

336,210

336,210

206,864
206,864

Budgeted
2011/2012

340,745
40,000
56,467

150,437

606,303

180,000

318,558

426,237
75,000

204,143

2,487,889

15,411
30,247
8,314,485
8,360,147

88,807
709,169
887,976

346,452
0
346,452

206,864
206,864

100,000
100,000



City of Amarillo

Summary of Expenditures by Activity Classification

DESCRIPTION

2075 HMIS

Public Services
20755 HMIS 2008-2010
2075 HMIS

2080 Court Technology Fund
Finance
20800 Court Technology
2080 Court Technology Fund

2090 Court Security Fund
Finance
20910 Court Security Fund
2090 Court Security Fund

2100 Texas State Library Funds
Public Services
21113 Interlibrary Loan
21115 Library System Admin
21118 Continuing Education
21119 Consulting
21122 Networked Resources
21128 Tech Asst Negotiated Grants
21130 Lone Star Library Grant
2100 Texas State Library Funds

2210 Safe and Sober TXDOT Program
Police
22150 Safe and Sober TXDOT Pr
22160 Click It or Tickit
2210 Safe and Sober TXDOT Program

2300 Summer Lunch Program
Public Services
23100 Summer Lunch Program
2300 Summer Lunch Program

2400 Hazardous Material Transportation
Administrative and City Services

24130 Metropolitan Medical Res

24131 MMR Capability Focus

2400 Hazardous Material Transp Fun

2420 Urban Transportation Planning
Public Services
24200 Urban Transportation Planning
2420 Urban Transportation Planning

23

ACTUAL
2009/2010

110,620
110,620

368,675
368,675

108,420
108,420

149,302
137,625
10,669
6,785
145,144
83,617
37,114
570,257

17,722
18,277
35,999

225,718
225,718

146,732
1
146,733

325,056
325,056

Budgeted
2010/2011

77,5625
77,5625

124,340
124,340

97,664
97,664

141,321
149,641
8,902
12,481
113,664
72,772
40,000
538,781

39,230
20,001
59,231

222,334
222,334

127,018
0
127,018

312,809
312,809

Budgeted
2011/2012

95,278
96,278

81,240
81,240

125,134
125,134

0
77,370
0

0
146,971
80,000
0
304,341

172,358
10,700
183,058

190,000
180,000

327,743
327,743



City of Amarillo

Summary of Expenditures by Activity Classification

DESCRIPTION

2425 Photographic Traffic Enforcement

Public Works

24250 Photographic Traffic Enforceme

24260 Let It Ring Educ Prog

2425 Photographic Traffic Enforceme

2430 Emergency Mgt Service & Equip
Administrative and City Services

24333 MMRS HSGP GDEM
24370 CCP Citizens Corp. Progr

24380 State Homeland Sec Prog 07/08

24390 LETPP 07/08

2430 Emergency Mgt Service & Equip

2500 Public Health Fund

Community Services
25011 Public Health Administr
25012 Refugee Health
25013 TDH Immunizations
25014 HIV Prevention
25015 Core Public Health
25020 Bioterrorism Grant
25022 HIV Surveillance
25024 H1N1
25045 Local Tuberculosis
2500 Public Health Fund

2530 WIC Grant Fund
Community Services
25311 WIC Administration
25312 WIC Nutrition Education
25313 WIC Breastfeeding
25314 WIC Client Services
25315 WIC Farmers Market
25317 WIC Lactation Consultant
25318 WIC Peer Counselor
25319 WIC Vendor Operations
25320 WIC Contractors
25321 WIC Obesity Prevention
25322 WIC R D Grant
2530 WIC Grant Fund

ACTUAL
2009/2010

1,000,693
12,652
1,013,345

224,048

7.490
322,189
101,069
654,766

901,165
264,188
257,401
189,236
84,259
253,225
55,345
274,978

o
2,289,796

168,028
561,118
71,780
539,743
8,078
7,345
38,375
287
6,536
20,631
2,376
1,424,208

94

Budgeted
2010/2011

860,400
0
860,400

317,419
0

586,912
219,340
1,123,671

951,071
314,351
271,049
218,000
98,377
204,277
51,636

0

0
2,199,762

281,017
776,576
86,717
861,417
16,670
6,830
61,879
18,465
100,000
20,000
17,500
2,247,070

Budgeted
2011/2012

869,817
0
859,817

375,821
0
532,703
70,000
978,624

863,478
387,314
286,049
218,000
114,716
272,141
53,636

0

91,000
2,286,334

310,795
808,628
93,718
918,503
18,229
8,140
65,440
0
100,000
27,370
17,500
2,368,323



City of Amarillo

Summary of Expenditures by Activity Classification

DESCRIPTION
2610 Justice Assistance Grant Fund
Police
26110 JAG Traffic Enforcement
26120 JAG Directed Patrol
26150 FY07 JAG Program
26160 JAG FY07 Directed Patrol
26170 FY09 JAG Program
26180 JAG FY08 Recovery Dir Patrol
26190 FY09 Recovery Act JAG
2610 Justice Assistance Grant Fund

2620 APD Seized Property Fund
Police

26210 Narcotics Unit

2620 APD Seized Property Fund

2660 Leose Training Program Fund
Police
26610 Leose Training-Potice
26620 Leose Training- Fire Civilian
26630 Leose Training- Airport Securi
2660 Leose Training Program Fund

2670 AIP Pantex Project Fund
Administrative and City Services
26710 AIP Pantex Project Fund

2670 AIP Pantex Project Fund

2700 Greenways at Hillside Fund
Finance
27100 Greenways at Hillside
2700 Greenways at Hillside Fund

2720 Brennan Boulevard Fund
Finance
27200 Brennan Improvement Dis
2720 Brennan Boulevard Fund

2730 Colonies
Finance
27300 Colonies
2730 Colonies

2740 Tutbury Public Imprv Dist
Finance

27400 Tutbury Imprv Dist

2740 Tutbury Public Imprv Dist

ACTUAL
2009/2010

11,592
0

3,841
10,681
196,575
72,453
631,072
926,215

164,078
164,078

27,271
3,867
694
31,831

93,773
93,773

303,290
303,290

11,692
11,692

335,888
335,888

11,734
11,734

95

Budgeted
2010/2011

COO0CO0OO0O0O0O0O0O

159,200
159,200

23,000
840
1,500
25,340

123,930
123,930

361,001
361,001

15,185
15,185

335,147
335,147

16,339
16,339

Budgeted
2011/2012

120,000
40,000
0

0
0
0
0
0

160,00

147,966
147,966

23,000
840
1,500
25,340

106,300
106,300

393,453
393,453

16,156
16,156

354,133
354,133

28,618
28,618



City of Amarillo

Summary of Expenditures by Activity Classification

DESCRIPTION
2750 Point West PID
Finance
27510 Points West PID
2750 Point West PID

2760 Quail Creek Public Improv Dist

Finance
27610 Quail Creek PID

2760 Quail Creek Public Improv Dist

3000 Debt Service Funds
Finance

3100 Compensated Absences Fund

3200 General Obligation Debt
3000 Debt Service Funds

5200 Water and Sewer System
Finance
52100 Utilities Office
52120 Water & Sewer General
52121 Sewer General
52122 Water General

Utilities
52110 Director of Utilities
52123 Water & Sewer - Transfer
52200 Water Production
52210 Water Transmission
52220 Surface Water Treatment
52230 Water Distribution
52240 Waste Water Collection

52260 River Road Water Reclamation
52270 Hollywood Road Waste Water Tre

52281 Laboratory Admin

5200 Water and Sewer System Fund

5400 Airport Fund
Administrative and City Services
54110 Department of Aviation
54120 Airport Transfers
54160 Flood Recovery 2010
5420 Airport PFC fund
5400 Airport Fund

6100 Municipal Garage Fund
Public Works

61110 Municipal Garage Operations

61120 Equipment Replacement
6100 Municipal Garage Fund

36

ACTUAL
2009/2010

41,453
41,453

7,561
7,561

1,481,551
2,919,374
4,400,925

2,038,220

896,080
4,518,068
7,126,551

1,529,622
16,500
4,542,004
2,837,873
7,927,902
5,118,703
3,477,715
2,808,942
5,933,848
1,394,497
50,166,524

8,843,988
0

352
1,165,000
10,009,339

7,421,738
6,134,511
13,556,249

Budgeted
2010/2011

51,674
51,674

6,198
6,198

1,504,500
3,020,576
4,525,076

1,984,813

995,198
2,340,252
7,434,163

1,977,271
33,420,630
5,438,965
2,844,736
9,689,486
5,338,843
3,585,225
3,184,529
4,146,601
1,495,323
83,476,035

9,874,605
4,905,000
0

0
14,779,605

8,095,285
9,411,881
17,507,166

Budgeted
2011/2012

42,491
42,491

6,437
6,437

1,690,700
3,460,550
5,151,250

2,061,080
1,350,791
2,306,809
8,896,053

1,631,701
11,297,000
6,395,612
3,898,353
9,955,881
5,355,280
3,711,857
3,186,297
4,059,639
1,539,122
65,645,475

10,293,967
5,550,000
0
1,874,626
17,718,593

8,478,388
9,596,945
18,075,333



City of Amarillo

Summary of Expenditures by Activity Classification

DESCRIPTION

6200 Information Technology Fund
Information Technology

62110 IT Administration

62120 IT Operations

62130 IT Systems

62140 (T Infrastructure & Support

62150 IT Capital

62160 IT Public Safety

62170 1T GIS

62180 IT Print Services

6200 Information Technology Fund

6300 Risk Management Fund
Finance
63110 Self Insurance General
63115 Unemployment Claims
63120 Fire & Extended Coverage
63125 Workers Compensation
63160 General Liability
63185 Automobile Liability
63190 Auto Physical Damage
63195 City Property
6300 Risk Management Fund

6400 Employee Insurance Fund
Finance

64100 Health Plan

64200 Dental Plan

64300 City Care Clinic

6400 Employee Insurance Fund

6500 Employee Flexible Spnding Fun
Finance

65100 Employee Flex Plan

6500 Employee Flexible Spnding Fun

Capital Improvement Programs
Total Expenditures

Depreciation

Water and Sewer Debt Service
Airport Debt Service

interfund Transfers

Airport Interfund Transfer

Net Expenditures

ACTUAL

2009/2010

2

662,862
446,387
707,642
1,990,356
0

463,469
51,3486

0
4,322,061

346,713
237,490
331,166
1,953,615
-662,325
170,625
307,375
15,265
2,699,924

9,618,240
760,912
665,153

31,044,306

97

874,858
874,858

Budgeted
2010/2011

686,390
515,319
622,960
1,773,577
504,940
457,877
59,432

0
4,620,495

451,927
87,000
350,000
1,879,670
422,100
415,000
264,945
55,000
3,925,642

15,408,781
749,325
680,742

16,838,847

872,830
872,830

Budgeted
2011/2012

814,787
588,404
745,758
1,775,475
1,442,805
404,075
62,676
84,882
5,918,862

478,268
97,660
376,568
2,154,934
395,000
415,000
310,384
45,000
4,272,824

15,554,158
749,325
668,244

16,971,726

872,830
872,830

303,490,129
14,217,078
317,707,207

(20,529,824)
15,332,742
1,280,000

(52,922,198)

(1,874,626)
258,993,301



City of Amarillo

Summary of Expenditures by Object Classification

DESCRIPTION
1000 - General Fund
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
78500 Program Expenses
80000 Capital Outlay
SUB_TOTAL Sub Total
90000 Inter Reimbursements
92000 Operating Transfers
TEXPENSES Total Expenses

2010 - CDBG Fund
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
SUB_TOTAL Sub Total
90000 Inter Reimbursements
92000 Operating Transfers
TEXPENSES Total Expenses

2020 - Housing
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
SUB_TOTAL Sub Total
90000 Inter Reimbursements
92000 Operating Transfers
TEXPENSES Total Expenses

2030 - Home Investment Partnership

41000 Personal Services
60000 Contractua!l Services
70000 Other Charges
SUB _TOTAL Sub Total
TEXPENSES Total Expenses

2040 - Shelter Plus Care Fund

60000 Contractual Services

70000 Other Charges
SUB_TOTAL Sub Total
90000 Inter Reimbursements
92000 Operating Transfers
TEXPENSES Total Expenses

ACTUAL
2009/2010

90,636,087
9,724,944
20,500,325
5,234,034
2,936
18,623
126,116,949
-1,591,998
5,016,183
129,541,135

346,556
23,402
1,955,313
139,889
2,465,160
-30,093
47,733
2,482,801

396,281
21,438
6,940,358
243,376
7,601,453
-4,462

0
7,596,991

88,764
839,568
33,241
961,573
961,573

211,499
2,788
214,287
-29

0
214,258

98

Budgeted
2010/2011

93,478,344
10,981,772
22,056,246
5,297,510

0

65,770
131,879,642
-1,423,834
7,995,233
138,451,041

347,864
28,494
61,281

146,109

583,749

-15,239
39,888

608,398

385,516
287,972
7,674,491
225,825
8,573,804
641,710
672,247
8,604,341

88,005
0
33,305
122,310
122,310

332,640
1,050
333,690
0

2,520
336,210

Budgeted
2011/2012

98,774,948
11,623,169
24,158,147
5,523,391

0

141,720
140,221,375
-1,458,834
8,629,680
147,392,221

383,645
20,790
1,945,179
139,276
2,488,889
-1,000

0
2,487,889

377,434
146,430
7,687,042
149,240
8,360,147
-565,207
565,207
8,360,147

66,259
799,169
22,548
887,976
887,976

342,732
1,200
343,932
0

2,520
346,452



City of Amarillo

Summary of Expenditures by Ohject Classification

ACTUAL Budgeted Budgeted
DESCRIPTION 2009/2010 2010/2011 2011/2012
2050 - Supportive Housing Fund
60000 Contractual Services 154,595 204,088 204,088
70000 Other Charges 1,966 600 600
SUB_TOTAL Sub Total 156,561 204,688 204,688
80000 Inter Reimbursements -30 0 0
92000 Operating Transfers 0 2,176 2176
TEXPENSES Total Expenses 156,531 206,864 206,864
2060 - Affordable Housing Fund
60000 Contractual Services 76,222 0 100,000
SUB_TOTAL Sub Total | 76,222 0 100,000
TEXPENSES Total Expenses 76,222 0 100,000
2070 - TX Emergency Shelter Grants
60000 Contractual Services 146,087 0 0
SUB_TOTAL Sub Total 146,087 0 0
92000 Operating Transfers 6,354 0 0
TEXPENSES Total Expenses 152,441 0 0
2075 - HMIS
41000 Personal Services 42,570 57,036 49,332
51000 Supplies 1,494 0 1,000
60000 Contractual Services 36,414 1,720 25,500
70000 Other Charges 21,475 18,769 17,946
80000 Capital Qutlay 0 0 2,500
SUB_TOTAL Sub Total 101,953 77,525 96,278
92000 QOperating Transfers 8,667 0 0
TEXPENSES Total Expenses 110,620 77,525 96,278
2080 - Court Technology Fund
51000 Supplies 1,175 500 2,400
60000 Contractual Services 0 63,840 78,840
80000 Capital Qutlay 0 20,000 0
SUB_TOTAL Sub Total 1,175 84,340 81,240
92000 Operating Transfers 367,500 40,000 0
TEXPENSES Total Expenses 368,675 124,340 81,240
2090 - Court Security Fund
41000 Personal Services 107,681 97,100 115,580
51000 Supplies 175 0 7,200
60000 Contractual Services 0 0 0
70000 Other Charges 564 564 2,354
SUB_TOTAL Sub Total 108,420 97,664 125,134
TEXPENSES Total Expenses 108,420 97,664 125,134

99



City of Amarillo

Summary of Expenditures by Object Classification

ACTUAL
DESCRIPTION 200972010
2100 - Texas State Library Funds
41000 Personal Services 230,272
51000 Supplies 23,847
60000 Contractual Services 223,673
70000 Other Charges 82,324
80000 Capitat Qutlay 10,140
SUB TOTAL Sub Total 570,257
TEXPENSES Total Expenses 570,257
2210 - Safe and Sober TXDOT Program
41000 Personal Services 35,999
70000 Other Charges 0
SUB TOTAL Sub Total 35,999
TEXPENSES Total Expenses 35,999
2300 - Summer Lunch Program
51000 Supplies 183,775
60000 Contractual Services 0
70000 Other Charges 434
SUB_TOTAL Sub Total 184,209
92000 Operating Transfers 41,509
TEXPENSES Total Expenses 225,718
2400 - Hazardous Material Transp Fun
41000 Personal Services 128,803
51000 Supplies 751
60000 Contractual Services 1,032
70000 Other Charges 1,727
80000 Capital Qutlay 14,420
SUB_TOTAL Sub Total 146,733
TEXPENSES Total Expenses 146,733
2420 - Urban Transpertation Planning
41000 Personal Services 249,032
51000 Supplies . 882
60000 Contractual Services 821
70000 Other Charges : 74,322
SuUB _TOTAL Sub Total 325,056
TEXPENSES Total Expenses 325,056
2425 - Photographic Traffic Enforcement
41000 Personal Services 41,954
51000 Supplies 0
60000 Contractual Services 371,626
70000 Other Charges 234,604
SUB_TOTAL Sub Total 648,184
92000 Operating Transfers 365,161
TEXPENSES Total Expenses ' 1,013,345

100

Budgeted
2010/2011

228,577
9,177
173,101
87,926
40,000
538,781
538,781

59,231

0
59,231
59,231

219,000
800

434
220,334
2,000
222,334

121,667
1,500
1,100
2,751

0

127,018

127,018

234,629
4,850
3,900

69,430

312,809

312,809

45,765
5,100
357,600
235,808
644,273
216,127
860,400

Budgeted
2011/2012

84,596
38,084
157,179
24,482
0
304,341
304,341

183,058

0
183,058
183,058

155,066
0

434
165,500
34,500
190,000

[=ReoRolel ol

241,589
4,850
3,900

77,404

327,743

327,743

45,542
1,100
358,900
224,576
630,117
229,700
859,817



City of Amarillo

Summary of Expenditures by Object Classification

DESCRIPTION

2430 - Emergency Mgt Service & Equip

41000 Personal Services

51000 Supplies

60000 Contractual Services

70000 Other Charges

80000 Capital Outlay

SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2500 - Public Health Fund
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
78500 Program Expenses
80000 Capital Outlay
SUB_TOTAL Sub Total

TEXPENSES Total Expenses

2530 - WIC Grant Fund
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total

92000 Operating Transfers

TEXPENSES Total Expenses

2610 - Justice Assistance Grant Fund

41000 Personal Services

51000 Supplies

70000 Other Charges

80000 Capital Qutlay
SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2620 - APD Seized Property Fund

51000 Supplies

60000 Contractual Services
70000 Other Charges
80000 Capital Outlay
SUB_TOTAL Sub Total

. TEXPENSES Total Expenses

ACTUAL
2009/2010

158,130
8,392
26,025
39,632
422,688
654,766

i 654,766

1,421,575
188,050
423,800
244,395
1,550
10,428
2,286,796

2,288,796

896,128
174,088
15,604
224115
1,309,936
114,362
1,424,298

83,134
22,086
505,140
315,854
926,215
926,215

53,670
7.731
79,735
22,942
164,078
164,078

101

Budgeted
2010/2011

206,645
6,000
103,155
67,566
740,305
1,123,671
1,123,671

1,582,561
142,359
214,810
260,032

0
0
2,199,762
2,199,762

1,677,583
207,506
114,610
247,371

2,247,070

0

2,247,070

COoOO0COo0OO00

46,200
10,000
78,000
25,000
159,200
159,200

Budgeted
2011/2012

197,835
445,359
805
62,967
271,557
978,524
978,524

1,641,271
125,294
208,746
311,022

0
0
2,286,334
2,286,334

1,837,566
208,018
119,679
203,060

2,368,323

0

2,368,323

40,000
0
80,000
40,000
160,000
160,000

34,867
10,000
78,000
24,099
147,966
147,966



City of Amarillo

Summary of Expenditures by Object Classification

DESCRIPTION

2660 - Leose Training Program Fund

51000 Supplies

60000 Contractual Services

70000 Other Charges

80000 Capital Qutiay
SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2670 - AIP Pantex Project Fund

41000 Personal Services

51000 Supplies

60000 Contractual Services

70000 Other Charges

SUB _TOTAL Sub Total
TEXPENSES Total Expenses

2700 - Greenways at Hillside Fund

41000 Personal Services

51000 Supplies

60000 Contractual Services

70000 Other Charges
SUB_TOTAL Sub Total
92000 Operating Transfers
TEXPENSES Total Expenses

2720 - Brennan Boulevard Fund

41000 Personal Services

51000 Supplies

60000 Contractual Services

70000 Cther Charges
SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2730 - Colonies
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
SUB_TOTAL Sub Total
92000 Operating Transfers
TEXPENSES Total Expenses

ACTUAL Budgeted
2009/2010 2010/2011
3,003 2,660
694 420
26,233 22,260
1,901 0
31,831 25,340
31,831 25,340
85,765 89,410
5,097 3,200

0 22,320

2,920 9,000
93,773 123,930
93,773 123,930
30,357 20,356
73,245 89,934
57,681 91,475
0 16,493
161,283 218,258
142,007 142,743
303,280 361,001
445 922
9,455 3,182
1,092 9,866
700 1,215
11,692 15,185
11,692 15,185
39,686 19,514
80,713 79,319
61,161 50,998
57 16,169
181,617 175,000
154,271 160,147
335,888 335,147

102

Budgeted
2011/2012

2,000
1,500
21,840
0
25,340
25,340

92,342
2,958
3,500
7,500

106,300
106,300

12,188
107,376
95,638
28,069
244,271
146,182
393,453

700
3,338
10,004
2,114
16,156
16,156

12,003
78,688
72,732
32,807
196,230
157,903
354,133



City of Amarillo

Summary of Expenditures by Object Classification

DESCRIPTION
2740 - Tutbury Public Imprv Dist
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
80000 Capital QOutlay
SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2750 - Point West PID
51000 Supplies
60000 Contractual Services
70000 Other Charges
SUB_TOTAL Sub Total
TEXPENSES Total Expenses

2760 - Quail Creek Public improv Dist
51000 Supplies
60000 Contractual Services
70000 Other Charges

SUB_TOTAL Sub Total

TEXPENSES Total Expenses

3100 - Compensated Absences Fund
41000 Personal Services
60000 Contractual Services
SUB_TOTAL Sub Total
TEXPENSES Total Expenses

3200 - General Obligation Debt
60000 Contractual Services
89000 Debt Service

SUB_TOTAL Sub Total

TEXPENSES Total Expenses

4000 - Capital Project Funds
. 80000 Capital Qutlay
SUB_TOTAL Sub Total
92000 Operating Transfers
93000 Fixed Asset Transfers
TEXPENSES Total Expenses

ACTUAL
2009/2010

332
1,898
9,503

0
0
11,734
11,734

8,077
33,376
0
41,453
41,453

2,354
5,207

0
7,661
7,561

1,457,051

24,500
1,481,551
1,481,551

11,072
2,908,302
2,919,374
2,919,374

12,531
12,531
1,346,443
25,504,074
26,863,048

io3

Budgeted
2010/2011

0
2,375
12,652
1,312
0
16,339
16,339

10,000
38,004

3,580
51,674
51,674

2,830
3,130

238
6,198
6,198

1,504,500

0
1,504,500
1,504,500

0
3,020,576
3,020,576
3,020,576

11,842,373
11,942,373
261,000

0
12,203,373

Budgeted
201172012

0
2,147
9,362
2,109

15,000
28,618
28,618

16,960
18,080

7451
42,491
42,491

3,319
2,880

238
6,437
6,437

1,690,700

0
1,690,700
1,690,700

0
3,460,550
3,460,550
3,460,550

12,694,090
12,694,090
1,522,088
0
14,217,078



City of Amarillo

Summary of Expenditures by Object Classification

DESCRIPTION
5200 - Water and Sewer System Fund
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
80000 Capital Qutlay
89000 Debt Service
SUB_TOTAL Sub Total
90000 Inter Reimbursements
92000 Operating Transfers
TEXPENSES Total Expenses

5400 - Airport Fund
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
80000 Capital Outlay
89000 Debt Service
SUB TOTAL Sub Total
90000 Inter Reimbursements
92000 Operating Transfers
TEXPENSES Total Expenses

6100 - Municipal Garage Fund
41000 Personal Services
51000 Supplies
60000 Confractual Services
70000 Other Charges
80000 Capital Outlay
SUB_TOTAL Sub Total

90000 Inter Reimbursements

TEXPENSES Total Expenses

6200 - Information Technology Fund
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Cther Charges
80000 Capital Outlay
SUB_TOTAL Sub Total
TEXPENSES Total Expenses

6300 - Risk Management Fund
51000 Supplies
60000 Contractual Services
70000 Other Charges
SUB_TOTAL Sub Total
TEXPENSES Total Expenses

ACTUAL
2009/2010

11,912,936
5,236,294
6,046,350
21,627,283
254,877
5,637,888
50,615,628
-487,504
38,400

50,166,524

2,238,530
558,211
307,720

5,320,148

19,822
381,234
8,823,665
-375
1,186,048
10,008,339

2,317,081
5217172
86,813
5,615,632
1,602,504
14,838,202
-1,282,953
13,556,249

2,250,176
192,265
680,466

1,128,260

70,895

4,322,061

4,322,061

372,926
132,082
2,194,915
2,699,924
2,699,924

104

Budgeted
2010/2011

12,001,887
6,027,014
4,420,936

24,395,914

33,795,520
3,240,999

83,882,270

-406,234
0
83,476,035

2,719,591
765,944
575,664

5,007,829

5,065,500
645,076

14,779,605
0
0
14,779,605

2,615,694
5,805,110
90,100
5,616,862
4,959,400
18,987,166
-1,480,000
17,507,166

2,218,031
133,850
785,092
884,682
597,940

4,620,495

4,620,485

320,845
147,280
3,457,547
3,925,642
3,925,642

Budgeted
2011/2012

12,378,370
5,848,550
4,776,973

26,545,547

11,856,980
4,641,290

66,048,709

-403,234
0
65,645,475

2,655,475
770,586
575,664

5,642,617

5,705,000
594,625

15,843,967
0
1,874,626
17,718,593

2,692,796
6,175,775
91,737
5,309,525
5,385,500
19,555,333
-1,480,000
18,075,333

2,500,847
128,070
886,368
804,771

1,597,805

5,918,862

5,918,862

398,044
151,650
3,723,130
4,272,824
4,272,824



City of Amarillo

Summary of Expenditures by Object Classification

DESCRIPTION

6400 - Employee Insurance Fund
41000 Personal Services
51000 Supplies
60000 Contractual Services
70000 Other Charges
SUB_TOTAL Sub Total
TEXPENSES Total Expenses

6500 - Employee Flexible Spending Fund
70000 Other Charges

SUB_TOTAL Sub Total

TEXPENSES Total Expenses

Total Expenditures
Reconciliation to Summary of Resources and Expenditures

Depreciation

Water and Sewer Debt Service
Airport Principal Debt Service
Interfund Transfers

Adrport Interfund Transfer

Net Expenditures
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ACTUAL
2009/2010

481,592
79,873
80,749

30,392,092
31,044,306
31,044,306

874,858
874,858
874,858

Budgeted
2010/2011

496,987
75,735
98,115

16,168,010
16,838,847
16,838,847

872,830
872,830
872,830

Budgeted
201112012

505,271
78,700
86,790

16,300,965
16,971,726
16,971,726

872,830
872,830
872,830

317,707,207
317,707,207

(20,529,824)
15,332,742
1,280,000
(52,922,198)
(1,874,626)
258,993,301



CITY OF AMARILLO
RELATIONSHIP BETWEEN CITY ORGANIZATION AND BUDGET AND FUND STRUCTURE

As presented on the presiding page, the City of Amarillo is organized into ten functional areas we call
divisions. Each division is further divided into activities we call departments. The City is organized with similar
or related functions in each division while the budget and account structure are developed along the lines of
funding sources. The Budget Summary By Division report, included in the summary section of the budget,
recaps the budget across funds for a budget presentation by organizational unit. All divisions report ultimately
to the City Manager who is responsible to the Mayor and Commission, with the Mayor and Commission being
elected by the citizens of Amarillo.

The Finance Division is organized into nine departments and reports to the Finance Director and the
Assistant City Manager of Financial Services. Most of the activities in the Finance Division are budgeted and
accounted for in the City's General Fund. However, the Utilities Office is part of the Water and Sewer Fund,
an enterprise fund. The Vital Statistics Department is under the Utility Billing Department and does nothave a
separate department head. Teen Court is a sub-unit of the Municipal Court and has a separate budget for
biling purposes. The Public Improvement District (PID) Funds are budgeted for in the Special Revenue
Section of the Budget and include the Greenways PID, the Brennan PID, the Colonies PID, the Tutbury PID,
the Point West PID, and the Quail Creek PID. These funds are used {o finance and maintain improvements in
each of these subdivisions. The Finance, Planning, and Parks Departments work together to administer the
Public Improvement Districts.

The Public Works Division is organized into six activities. The Municipal Garage function in Public Works
is accounted for and budgeted in an internal service fund. The other departments of Public Works are
budgeted in the General Fund. Solid Waste Collection and Disposal are budgeted in two departments, but
have the same Department Head. Traffic Engineering includes both Traffic Administration and Traffic Field
Departments. The Utilities Division is budgeted entirely in the Water and Sewer Fund. The Utility Billing
portion is organizationally in the Finance Division.

The Parks and Recreation Division is budgeted entirely in the General Fund. In the past, our Recreation
Program and Athletics Programs were combined into the Recreation budget. The planning and administration
of our Athletic Program have been separated into the Athletic Administration Budget. For cost accounting
purposes, we have individual budgets for swimming pools, tennis center, and the rifle ranges as part of the
overall Recreation Program. Similarly, we have separate budgets in our Athletic Program for softball,
volleyball, basketball, and flag football. Parks maintenance and zoo maintenance are part of the overall Parks
Maintenance Operation. £ach golf course is managed by a separate golf pro under the direction of the
Birector of Parks and Recreation.

The Fire Department, along with Fire Civilian Personnel, is budgeted in the City's General Fund. Alsc,
the Police Department with its administrative unit, Civilian Personnel, is budgeted in the General Fund. In
previous years, both Fire and Police Civilian Personnel were budgeted in one department. Civilian Personnel
has been separated and Fire Civilian Personne! has been combined with the Fire Prevention function to form a
new Fire Civilian Personnel Department. Both the Fire and Police Departments are responsible for grants that
are budgeted in special revenue funds in the Special Revenue portion of our Budget. Organizationally, both
the Police and Fire Departments have a well-defined reporiing structure and clearly delineated areas of
responsibility. The organization structure for both departments is shown with their budget. However, both
departments’ budgets are shown in total.

Qur Public Service Division crosses several funds and is found in the General Fund and in the Special
Revenue Section. Human Resources, Civic Center, Library, Building Safety, and Planning are all General
Fund functions. Most of the City's grant receipts are managed in our Community Development Department.
The Community Development Program and the Housing Assistance Program have several functional areas
and are under the Direction of the Assistant City Manager of Public Services. The Community Services
Division includes Transit, Environmental Health, and Anima!l Control within the General Fund. Qur Public
Health Fund and Women, Infants, and Children Nutrition Program also have several functional activities. The
Transit Department budgets at its functional activity level and has a budget for Demand Response and Fixed
Route Service.

The Administrative and City Services Division reports directly to the Deputy City Manager. Most of the
departments in Public and Staff Services are in the General Fund. However, the City's Airport is budgeted as
an enterprise fund. The Clinic is budgeted as part of the City's Employee Insurance Fund, an internal service
fund. The Information Services Division is included as an internal service fund. Also included in this division
is the Municipal Office Systems, which is budgeted in the General Fund.
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CITY QF AMARILLO
RATIO OF TAX COLLECTIONS TO CURRENT YEAR'S LEVY

ALL FUNDS
LEVY CURRENT ROLL PRIOR ROLL TOTAL TAX
FISCAL FROZEN WITH FROZEN COLLECTIONS COLLECTIONS COLLECTIONS
YEAR LEVY TAXES TAXES % LEVY AMOUNT % LEVYI AMOUNT % LEVY AMOUNT % LEVY
2002/2003 19,968,332 19,968,332 100.0% 19,427,592 97.3% 387,161 1.9% 19,814,753 99.2%
2003/2004 20,926,748 20,826,748 100.0% 20,488,169 98.4% 427,713 2.1% 20,915,882 100.4%
2004/2005 21,750, 688 21,750, 688 100.0% 21,447,751 9B.6% 324,694 1.5% 21,772,445 100.1%
2005/2006 22,519,910 22,519,910 100.0% 22,101,623 98.1% 262,638 1.2% 22,364,261 99.3%
2006/2007 23,716,402 23,716,402 100.0% 23,260,930 9B.1% 388,949 1.6% 23,649,879 99._T%
2007/2008 25,933,603 25,933,803 +*+ 100.0% 25,533,797 98.5% 362,495 1.4% 25,896,292 *99.9%
200872009 25,353,095 4,036,458 29,389,553 *+ 100.0% 28,937,279 9B.5% 326,883 1.1% 29,264,162 99.6%
2009/2010 26,078,116 4,177,880 30,255,996 +*+ 100.0% 29,886,200 9B.89% 368,736 1.2% 30,254,936 100.0%
2010/2011(Est) 26,228,442 4,272,559 30,501,001 +*+ 100.0% 30,261,341 99%.2% 375,274 1.2% 30,636,615 100.4%
2011/2012 (Est) 27,548,588 4,445,410 31,993,998 ++ 100.0% 31,194,149 97.5% 350,596 1.1% 31,544,744 98.6%
ANALYSIS OF PROPERTY VALUATIONS AND TAX RATE
ASSESSED VALUE
REAL ESTATE BUSINESS PERSONAL TOTAL
YEAMR AMOUNT % AMOUNT % AMOUNT % GENERATL, I&R TOTAL
2002/2003 6,860,543,027 86.2% 1,098,779,696 13.8% 7,959,322,723 100.0% 0.28777 0.00786 0.29563
2003/2004 7,226,216,296 87.1% 1,069,853,131 12.9% 8,296,069,427 100.0% 0.28686 0.00751 0.29437
200472005 7,538,307,247 85.7% 1,262,875,966 14.3% 8,801,183,213 100.0% 0.28199 0.00707 0.28906
2005/2006 7,938,381,440 B86.5% 1,240,508,943 13.5% 9,178,890,383 100.0% 0.28035 0.00677 0.28712
2006/2007 B,518,092,297 B86.9% 1,284,058,473 13.1% 9,802,150,770 100.0% 0.27736 0.00635 0.28371
2007/2008 9,437,359,663 87.6% 1,336,466,293 12.4% 10,773,825,956 100.0% 0.27787 0.00584 0.28371
200872009 9,849,073,262 87.6% 1,399,857,654 12.4% 11,247,930,916 100.0% 0.28143 0.02866 *0.31009
2009/2010 10,147,687,093 87.8% 1,413,365,790 12.2% 11,561,052,883 100.0% 0.2823% 0.02770 0.31009
2010/2011 10,299,410,694 87.8% 1,351,2B4,199 12.2% 11,650,694,893 100.0% 0.2B279 0.02730 0.31009
2011/2012 10,737,236,627 88.6% 1,379,495,572 11.4% 12,116,732,199 100.0% 0.29230 0.02779 0.32009
CITY TAXES AND PROPERTY VALUATIONS
From 1990 to 1993, the City's tax base has eroded; however, during this period, other revenue sources -- especially
the sales tax revenue -- mitigated this decrease in property values. From 1994 to 2008, the City's assessed values

have increased annually. The 2006/2007 assessed values show an increase of $580 million, the 2007/2008 assessed
values show an increase of $919 million and an increase of $411 million for the 2008/2009 assessed values. While we
do not expect large increases in assessed value indefinitely, new construction is still strong and we expect assessed
values to be up again in 2009/201¢, The assessed values for the 2008/2009 fiscal year included frozen taxes with

frozen values ¢of approximately $1.4 billion.

v Included in the tax levy is a property tax increase to fund the 2007 Certificates of Obligation bonds issue.

** The City is participating in the Downtown Tax Increment Reinvestment Zone. The City’s participation will be
$60,299 for the 2007/2008 tax year, 589,272 for the 2008/2009 tax year, $121,265 for the 2009/2010 tax year,

$126,510 for the 2010/2011 tax year, and $136,474 for the 2011/2012 tax year.
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CITY OF AMARILLO

GENERAL FUND
2011/2012
REVENUE
$46,600,520 SALES & MIXED BEVERAGE TAX 33%
29,008,498 PROPERTY TAXES 20%
23,010,841 CHARGES FOR SERVICES 16%
21,082,641 GROSS RECEIPTS BUSINESS TAXES 15%
4,571,960 FINES AND FORFEITS 3%
17,741,411 OTHER REVENUE 13%
0% 10% zo.% 31;% 41;% sc;% 60% 7(;% ac;% sc;% 100%
$142,015871 TOTAL REVENUE
EXPENDITURES
$11,568,736 PARKS AND RECREATION 7.9%
6,639,362 COMMUNITY SERVICES 4.5%
60,639,853 POLICE AND FIRE 41.1%
25,853,117 PUBLIC WORKS 17.6%
9,185,841 ADMINISTRATIVE & CITY SERVICES 6.2%
5,334,301 FINANCE 3.6%
10,109,429 PUBLIC SERVICES 6.9%
4,014,187 GENERAL GOVERNMENT 2.7%
14,047,396 GENERAL FUND TRANSFERS 9.5%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 80.0% 100.0%

$147,392,222 TOTAL EXPENDITURES

Public Safety (Police and Fire Departments) requires the greatest funding, which is more than
double the next largest category of Public Works. No single revenue source will fund Public
Safety, although the sales tax comes nearest. Of the $60,639,853 budgeted for Public Safety,
Police is $35,984,870 and Fire is $24,654,983.
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City of Amarillo

Revenue
1000Generat Fund

ACTUAL Revised Budgeted
DESCRIPTION FY2009 FyY2010 FY2011
30300 Current Year's Levy 27,093,160 27,469,448 28,337,248
30320 Prior Year's Levy 339,246 343,743 343,743
30330 Penalty and Int-Delinquent Tax 317,098 327,507 327,507
30200 Ad Valorem Tax Collections 21,749,504 28,140,698 29,008,498
30410 Electricity Utilitiy 6,859,445 7,209,400 7,317,542
30420 Gas Utility 3,222,128 2,987,721 3,232,370
30430 Water Utility 1,478,886 1,636,763 1,933,408
30435 Sewer Utility 689,630 765,624 831,757
30440 Telecommunications Util 1,470,081 1,343,513 1,343,513
30450 Cable TV 1,582,735 1,632,485 1,681,460
30469 Hotel Occupancy Tax 4,399,887 4,626,918 4,742,511
30400 Gross Receipts Business Taxes 19,702,792 20,202,425 21,082,641
30610 General Sales Tax 42,171,836 45,262,267 46,000,000
30620 Mixed Beverage Sales Ta 585,729 600,520 600,520
30600 Sales Tax 42,757,566 45,862,787 46,600,520
31510 Liquor Licenses 62,135 56,873 50,148
31520 Beer & Wine Licenses 20,073 19,363 18,351
31610 Foed Handling & Daycare 429,792 429,296 421,046
31620 Food Manager Certificat 31,050 30,315 30,176
31710 Electrician Licenses 3,370 3,800 3,480
31720 Plumbers License & Reg 275 0 0
31725 Irrigation License & Reg 945 600 600
31730 Dance Hall License 1,400 1,000 1,000
31740 Heating & Aircondng Lic 3,160 3,945 3,800
31750 Reofers License 1,710 1,650 1,650
31760 Builders/Contractors Li 22,847 16,000 16,000
31770 Taxicab Licenses 4,955 4,851 5,000
31780 Right of Way License 67,497 70,000 71,000
31720 Right of Way License Ap 2,100 3,000 2,000
31795 Cert of Appropriateness 0 0 400
31797 FMV Pmts - Vacated Property 0 0 0
31800 Other Business Licenses 5,472 4,385 5,260
31400 Business License and Permits 656,779 645,176 630,011
31910 Building Permits 1,129,852 828,210 870,000
31920 Electrical Permits 84,508 55,000 65,000
31930 Plumbing and Gas Permit 224,605 168,210 188,210
31940 Heating & Aircondng Per 50,085 41,450 52,000
31950 Sewage Disposal Permits 78,130 78,740 69,662
31960 Mobile Home Park Permit 30,380 36,450 36,450
31970 Translent Business Perm 925 675 780
31980 Solicitation Permits 2,835 3,450 2,835
31990 After Hour Inspection Fees 2,400 2,500 2,500
31900 Non-Business License & Permit 1,603,720 1,214,685 1,287,437
32820 Teen Court Paricipation 763 763 763
32825 TxDOT Assistance 410,583 411,267 411,267
32830 Transit Oper/Cap Assista 1,466,227 1,426,063 1,628,507
32835 ARRA Funding 643,161 543,085 704,158
32840 Hiway Signat Maint Reim 47,000 47,000 47,000
32860 County Emrg Mgmt Participation 248,025 248,025 260,668
32870 Police School Liason Par 751,759 775,774 751,759
32880 Amrest Fee Callection 5,524 7.600 7,600
32900 Fiscal Agent Fees 112,985 116,111 121,497
32800 Other Governmental Revenues 3,686,028 3,575,688 3,933,219
33210 Zoning Platting Fees 28,214 45,000 40,000
33220 Zoning Board Appl Fees o 900 1,200
33225 Abandcned Vehicle Notification 4,885 4,000 4,080
33230 Sale of City Publicatio 4,168 839 635
33200 General Government 37,267 50,739 45,915
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City of Amarillo

Revenue
1000General Fund

ACTUAL Revised Budgeted
DESCRIPTION FY2009 FY2010 FY2011
33310 Fire Inspection Fees 22,300 21,200 21,200
33320 Traffic Accident Report 50,625 55,269 50,000
33330 Warrant Fees 535,425 942,000 552,840
33340 Animal Shelter Fees 122,742 131,528 133,883
33341 Path Exam 210 180 1,000
33342 Euthanasia Fee 3,915 4,214 5,408
33350 Vital Statistic Fees 318,059 300,565 322,615
33360 Schl Crossng Guard Prog 6,187 15,574 0
33370 Water Sample Collection 3,876 3,723 2,658
33380 Vet Clinic Disposal Fee 4,048 4,233 5,250
33400 Fire Service Fee - Airport 1,605,324 1,484,904 1,503,887
33300 Public Safety and Health 2,672,711 2,563,389 2,598,741
33510 Collection and Disposal 15,626,136 16,607,640 16,936,000
33520 Landfill Charges 1,230,263 1,300,000 1,450,000
33530 Recyclable 69,534 74,112 57,000
33500 Sanitation 16,925,934 17,981,753 18,443,000
33610 Passenger Fees 127,867 114,000 114,000
33620 Demand Response Fee 23,390 22,000 22,000
33630 Bus and Bus Stop Advert 18,600 9,300 0
33640 Miscellaneous Bus Reven 33,318 27,000 27,000
33600 Operating Revenues 203,175 172,300 163,000
33710 Civic Center Rentals 705,587 731,959 883,943
33715 Extra Charge 152,596 25,451 25,406
33720 Civic Center Concessions 255,090 250,300 251,500
33725 Equipment Charges 17,374 105,280 107,713
33730 Civic Center Advertising 19,703 18,720 20,670
33735 Civic Center Novelties 33,268 35,375 34,100
33740 Box Office Fees 363,971 320,000 329,000
33750 Library Late Charges 132,518 126,150 126,000
33760 Library Copy Charges 18,555 19,400 19,000
33765 No Res Lib Fee 10,032 9,900 9,000
33780 Golf Green Fees 441,284 317,965 470,161
33790 Golf Green Fees Premium 517,296 532,846 529,483
33800 Golf Permit Fees 310,308 246,464 238,407
33805 Golf Cart Commission 57,883 310,656 431,603
33806 Golf Beverage Concession 15,009 8,757 7,415
33807 Driving Range Commissio 4,811 21,256 28,141
33808 Push/Pull Cart Rentals 0 as50 2,800
33809 Club Set Rental 0 855 1,520
33810 League Entry Fees 413,420 406,205 409,795
33815 Toumament Revenue 85,965 70,950 55,900
33820 Admission Fees 3,912 3,000 3,500
33835 Player Card Sales 30,750 4,392 4,662
33850 Swimming Pool Revenues 127,249 128,521 129,806
33855 Swimming Lessons 36,670 35,825 39,407
33860 Field Rentals 32,160 43,520 46,310
33861 Soccer Field Rentals 16,215 13,820 16,000
33870 Shooting Complex Revenu 44 188 54,019 62,000
33875 Scoreboard Advertising 0 3,000 9,000
33880 Shooting Merchandise Sales 4,971 6,824 10,000
33890 Tennis Center Fees 4241 4,368 4,500
33900 Tennis Memberships 663 729 802
33920 Aduit Zoo Admission 107,833 113,000 125,000
33930 Child Zoo Admission 23,293 24,000 26,000
339840 Senior Zoo Admission 4,906 5,000 5,000
33970 Group Zoo Admission 7,762 7,800 8.000
33990 Special Zoo Event 11,790 24257 28,500
37160 Concession 33,045 25,001 67,792
33700 Culture and Recreation 4,044,316 4,056,517 4,567,841
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City of Amarillo

Revenue
1000General Fund

ACTUAL Revised Budgeted
DESCRIPTION FY2009 FY2010 FY2611
34266 Lab Fees 0 0 0
34200 Tap Fees and Frontage Charge 0 0 0
34450 Telephone Commissions 15,561 12,790 0
34400 Terminal Building Area Rental 15,561 12,790 0
35105 Admin Fee—Defensive Dr 15418 7,000 19,760
35106 Admin Fee - Teen Court 12,620 9,620 16,200
35110 Traffic Fines 3,175,104 3,050,000 3,187,600
35115 Other Traffic Court Cos 72,133 50,000 51,000
35120 Misdemeanor Fees 278,363 540,000 550,800
35125 Misdemeanor-Crimes 449,958 0 0
35130 Parking Fines 118,869 139,000 141,780
35133 Auto Theft Invest Fee 1,200 1,440 0
35135 Violation City Ordinanc 106,245 150,000 153,000
35140 Court Technology Fee -2,266 0 0
35145 Misdemeanor Probation R 50 542 0
35146 Traffic Probation 320 320 0
35157 MC Assessed - Child Safe 14,050 21,500 18,000
35175 Judicial Fund Local 42,712 1,967 27,420
35210 Bond Forfeitures 45,287 70,000 71.400
35215 Forfeited Disct-Sanitat 335,319 335,000 335,000
35000 Fines and Forfeitures 4,665,382 4,376,589 4,571,960
35510 AECC - AMR Rate 763,601 769,898 786,471
35515 Medical Director Services 15,000 30,000 30,000
35610 Grant In Aid - Federal 55,592 56,043 8,300
35500 Other Governmental Revenues 834,193 855,941 824771
37110 Interest [ncome 251,670 227,103 328,424
37115 Unrealized G/L 74,584 0 0
37125 Other Interest Income 218,923 200,000 200,000
37109 Interest Eamings 545,177 427,103 528,424
37151 Amusement Park Lease 104,358 106,291 108,948
37152 Municipal Building Rent 108,295 109,249 106,518
37153 Polk Street Rental 69,636 69,137 71,136
37154 Other Rental Income 36,263 36,575 37,100
37155 Surface Land Rental 14,850 15,100 14,600
37170 Payment in Lieu of Property Tx 2,725,068 2,808,144 2,873,096
37150 Rent 3,058,469 3,144,496 3,211,398
37210 Water & Sewer Utility 1,182,492 1,297,956 1,260,090
37220 Airport 126,312 198,586 222057
37225 Weed Collection 176,642 216,000 221,000
37230 Weed Mowing Services 135,292 120,000 146,850
37231 Bad Debt Exp/Recovery -396,348 -338,876 -368,870
37235 PID Reimbursements 83,332 69,602 103,734
37240 State Court Cost 246,372 234,000 238,680
37245 Court Cost-Amrest Fees 161,451 156,000 159,120
37246 Dismissal Fee-Drivers Li 53,260 39,000 39,780
37247 Municipal Court Time Pmt Fee 74,830 54,000 55,080
37248 Judicial Admin Efficiency 18,653 14,000 14,280
37250 Indirect Cost Reimbursem 1,892,577 1,594,836 1,313,503
37198 Administrative Charges 3,754,866 3,655,104 3,405,304
37130 Discounts Eamed 2,070 5,000 5,000
37140 Retumed Check Fees 1,547 2,700 2,710
37141 Merchant Service Fees 7,992 34,000 34,000
37410 Miscellaneous Revenue 161,357 184,067 188,110
37412 Auction Expense Recovery 4,531 5,073 5,500
37413 Seized Property or Cash 0 ¢ 2,000
37415 Appraisal Dist. Rf. 3,361 24,175 24,175
37417 Wrecker Service Contract 84,128 90,818 105,600
37420 Donations 6,000 8,000 11,600
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City of Amarillo

Revenue
1000General Fund

ACTUAL Revised Budgeted
DESCRIPTION FY2009 FY2010 FY2011
37428 Procurement Card Rebate 40,862 58,000 60,000
37430 Sale of Property 0 0 24,000
37435 Sale of Scrap 288 440 300
37445 Sales to Outside Utiliti 47,694 63,259 55,000
37448 Private Develop/ETJ Engr Chrgs 0 0 0
37455 Events Dist Oper Asst 297,996 297,996 397,996
37463 Parks Tree Workshop 1,897 0 0
37464 Trees for Greenways Park 6,500 0 0
37466 Education 6,334 6,400 15,000
37467 Special Events B6 0 0
37400 Miscellaneous Revenue 672,643 779,929 930,991
39350 Tsf In from Gen Construc 154,923 174,311 150,000
39370 Tsf In fr St & Drainage 4,066 6,509 7,000
39390 Tsf In fr Park Improveme 1,744 171 200
39555 Tsf In fr Summer Lunch 2300 22,191 22,191 25,000
39100 Operating Transfers In 182,924 203,182 182,200
TREVENUE Total Revenues 133,769,005 137,921,292 142,015,871
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City of Amarillo

Summary of Expenditures by Activity Classification

ACTUAL Budgeted Budgeted
DESCRIPTION 2009/2010 2010/2011 2011/2012
1000 General Fund
General Government
1011 Mayor and Commission 131,396 120,287 121,289
1020 City Manager 1,019,605 1,145,502 990,938
1030 Tourism & Economic Development 2,586,913 2,228,589 2,901,960
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CITY OF AMARILLO

MAYOR AND COMMISSION (1011)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The Mayor and City Commission establish and promote municipal policies for the positive, orderly growth and planned development of
Amarilic. The Mayor and City Commissioners serve as the policy-making body of the City of Amarillo. This body makes final decisions
on matters of the Amarillo Municipal Code of Ordinances including zoning matters, holds public hearings on items of public interest,
reviews and adopts the Annual City Budget, makes determinations of the appropriation of grant and bond funds and franchises,
approves the purchases of goods and services for the municipal organization, and awards contracts for the provision of said services.
The City of Amarillo, by Charter, operates under the Commission-Manager form of govermment.

GOALS

Establish municipal policies to enhance and encourage the orderly, positive growth and development of Amarille. Encourage and
support both public and private Economic Development activities to obtain new business and industry for Amarillo. Encourage and
support both public and private convention and tourism activities to attract visitors to Amarillo and the surrounding area. Continue to
encourage cooperation and communication with other governmental agencies, in order to reduce governmental program duplication
and increase program and service efficiency. Continue to enhance the awareness of City of Amarillo services and policies through the
recruitment and appointment of citizens to City Boards and Commissions.

OBJECTIVES

Continue to develop ordinances that allow for the positive, orderly, and planned growth of Amarillo, oversee the creation of
the new Amarillo Comprehensive Plan.

Continue to promote policies and ordinances to make Amarillo a safe, atfractive, and healthy place in which to live and work.
Encourage the continued development of Rick Husband Amarillo Intemational Airport for aviation industries, general
industial business use and commercial and general aviation growth.

Promote cooperation and communication between the City, the Amarillo Economic Development Corporation, the Chamber
of Commerce, and the private sector in the performance of economic development activities.

Encourage the development and expansion of business and industry. Maintain cooperation and communication between
the City, the Amarillo Economic Development Corporation, the Amarillo-Potter Evenis Venue District, the Chamber of
Commerce, and the private sector in the performance of promoting convention and tourism activities.

= % % ®

* Promote cooperation and communication with the Tax Increment Reinvestment Zone No. 1 Board and other partners for the
development and growth of the downtown area.

* Continue efforts between the City and other Amarillo area governmental institutions to consolidate services, reduce
duplication of services, and promote the provision of services in the most cost-efficient manner to citizens of the community.

* Actively recruit and encourage qualified citizens to serve on City Boards and Commissions.
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City of Amarillo

Mayor and Commission

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 2,086 2,598 2,598
42010 Social Security - Medicare 30 38 38
42020 Social Security - OASDI 32 32 32
42300 State Unemployment 11 14 14
42400 Workers Compensation 3 4 .4
41000 Personal Services 2,163 2,686 2,686
51110 Office Expense 6,205 14,715 6,715
51000 Supplies 6,205 14,715 6,715
61100 Communications Billing 0 0 6,000
61200 Postage 434 960 960
61300 Advertising 4,402 10,690 8,690
61400 Dues 34,183 . 24,500 34,500
61410 Tuition 0 500 500
61600 Unassigned 0 11,000 11,000
62000 Professional 55,196 4] 0
60000 Contractual Services 94,215 47,650 61,650
71106 Insurance and Bonds 252 252 252
72000 Communication 683 594 596
74000 Printing and Binding 0 2,500 2,500
75100 Travel 8,493 25,000 20,000
75300 Meals and Local 1,151 6,000 6,000
77100 Court Costs 2,400 3,000 3,000
77900 Other Agencies 14,758 14,890 14,890
78100 Contingencies 1,075 3,000 3,000
70000 Other Charges 28,814 55,236 50,238
TEXPENSES Total Expenses 131,396 120,287 121,289

City of Amarillo

Department Staffing Report

Department: Mayor and Commission

Number of

Employees Classification Description

Part-Time Positions
1.00 CAM100 MAYOR
4.00 CAM110 CITY COMMISSIONER
5.00 Total Permanent Positions
5.00 Total Department

Personal
Services
Total

2,686
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CITY OF AMARILLO

CITY MANAGER (1020)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The City Manager professionally administers the municipal policies and directives established by the Amarillo Mayor and City
Commission, and performs those organizational management duties and responsibiliies prescribed in the City Charter. The City
Manager, through delegation and administration of his staff members; directs, coordinates, and facilitates the effective and
cost-efficient provision of municipal services lo the citizens of Amariflo. The City of Amarillo, by Charter, operates under the
Commission-Manager form of govemment. Due to such, the City Manager is responsible for all City personnel policies and
procedures and the financial and operational needs to manage the City of Amarilio.

GOALS

Ensure that the provision and delivery of City services are done in an efficient, effective, and cordial manner to the public. Develop
and promote strategies and programs for a safer, more atiractive, and healthy environment for the citizens of Amarillo to live and work.
Implement policies and programs to provide for the positive, orderly, and ptanned growth and development of the City. Continue to
manage and administer the operalions and services of the City in a professiona!l and fiscally-responsible manner in order to prevent
placing an increased tax or fee burden on the citizens of Amarillo. Continue to develop and encourage service, operational, and
training programs, and employee performance attitudes that create a positive intemnal and extemal public perception of municipal
government. Confinue to cooperate and communicate with administrators of other govemmental entities, t¢ provide City expertise and
assistance, and promote the provision of services and programs with the least amount of duplication and optmum amounts of
efficiency. Continue to communicate and provide assistance to the Tax Increment Reinvestment Zone No. 1 Board and other pariners
on matters concemning downtown development. Continue to provide professional management expertise and guidance to the Mayor
and City Commission, and assist them in the proper and orderly performance of their duties. Provide professional expertise and
guidance to the Mayor and City Commission, the Amarillo Economic Development Corporation, the Amarillo-Potter Events Venue
District, the Chamber of Commerce, and the private sector in matters pertaining to Economic Development and Convention and
Tourism Activities.

OBJECTIVES

* Coordinate the implementation of ordinances, policies, and procedures that will allow for the positive, orderly, and planned
growth of the City in regard to the Amarillo Comprehensive Plan,

* Evaluate and review the operational policies and procedures of all City departments to maintain the provision and delivery of
services in the most efficient, effective, and cordial manner.

* Maintain fiscally-responsible management policies and procadures to operate the City in the most cost-efficient manner.

* Continue to promote and utilize long-range organizational planning to prioritize annual and future capital improvement
needs and maximize investment and return on City funds.

* Maintain responsiveness in a pleasant, prefessional, and ethical manner fo cilizens with complaints and comments
regarding municipal services and programs.

* Monitor employee needs and analyze and direct new employee performance training and benefit programs to ensure high
morale, desire, and performance of the staff.

* Maintain an open deor policy with employees to be responsive io questions, concerns, and needs.

* Deliver timely and relevant information regarding City activities to intemal and external customers.

* Coordinate the assistance of the City organization and staff in Amarillo Economic Development and Convention and

Tourism Aglivities through active promofion of Rick Husband Amarillo International Airport for aviation industries and
general indusiry and business; the use of the City Enterprise Zone and its industry and business incentives: the promotion of
Tax Abatement policies; Amarillo Economic Development Corporation, and the development of new policies and programs
to encourage economic visitor developmentin the Amarille community.
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City of Amatrillo

City Manager

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 743,643 866,620 777,215
41300 incentive 602 603 .0
41620 Unscheduled 8 0 0
418207 Health Insurance 37,819 40,782 39,830
41900 Life 59 62 62
42010 Social Security - Medicare 10,843 12,938 11,590
42020 Social Security - OASDI 29,400 29,747 33,109
42110 TMRS 135,511 131,686 111,723
42300 State Unemployment 293 292 366
42400 Workers Compensation 493 553 496
42510 Car Allowance 22,740 25,080 22,080
42550 Communications Atlowance 5,575 6,000 4,800
41000 Personal Services 986,985 1,114,364 1,001,272
51110 Office Expense 3,567 3,788 3,788
51115 Employee Recognition Program 0 0 0
51700 Education 180 500 500
51950 Minor Office Equipment 117 0 ) 0
51000 Supplies 3,864 4,288 4,288
61200 Postage 664 1,332 1,332
61400 Dues 5,939 9,400 9,400
61410 Tuition 0 250 250
62000 Professional 7,367 0 30,000
60000 Contractual Services 13,970 10,982 40,982
71100 Insurance and Bonds 1,123 1,123 1,123
72000 Commumnication 2,795 2,145 2,423
74000 Printing and Binding 0 500 500
75100 Travel 9,285 10,600 13,100
75300 Meals and Local 1,582 1,500 2,250
70000 Other Charges 14,785 15,863 19,396
90190 Payroll Reimbursements 0 0 -75,000
90000 Inter Reimbursements 0 0 -75,000 -
TEXPENSES Total Expenses 1,019,605 1,145,502 990,938

Department: City Manager

City of Amarillo

Department Staffing Report

Number of .
Employees Classification Description
Permanent Positions
1.00 ADMOO1 CITY MANAGER
1.00 ADM010 ASSISTANT CITY MANAGER - FINANCIAL SERVICES
1.00 ADMO11 ASSISTANT CITY MANAGER - PUBLIC SERVICES
1.00 ADMO12 DEPUTY CITY MANAGER
1.00 ADMO15 MANAGEMENT ANALYST PUBLIC SAFETY
5.00 Total Permanent Positions
Part-Time Positions
1.00 HRL920 COLLEGE INTERN
6.00 Total Department

Personal
Services
Total

1,001,272
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City of Amarillo

Tourism & Economic Development

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
62000 Professional 45,324 §0,000 0
63500 Center City Inc. 121,963 125,000 125,000
63510 Downtown Development Committ 218,215 211,432 286,432
63520 Amarilio Local Government Corp 0 0 71,400
63600 Chamber of Commerce 1,926,096 1,548,458 2,080,371
63700 Civic Center Activitiy 210,320 228,699 273,757
63750 Visitor Center 64,994 65,000 65,000
60000 Contractual Services 2,586,913 2,228,589 2,901,960
TEXPENSES Total Expenses 2,586,913 2,228,589 2,901,960
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FINANCE DIVISION

ACM. BOARDS:

FINANCIAL * Amarillo Fireman’s Relief and

SERVICES Retirement Trust
o Amarillo Hospital District
* Arnarillo Housing Finance Corporation
* Amanillo Industrial Development

Corporation
DIRECTOR ¢ Health Facilities Corporation
OF COMMITTEES:
FINANCE ® Records Retention Committee

® [nvestment Committee

* DEPARTMENT DETAILS
IN OTHER FUNDS
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City of Amarillo

Summary of Expenditures by Activity Classification

DESCRIPTION
1000 General Fund
Finance
1120 Risk Management
1305 Municipal Court
1310 Teen Court
1315 Finance
1320 Accounting
1321 Payroll
1325 Purchasing
1335 Vital Statistics
1340 Benefits
1345 Central Stores
1350 General Fund Transfers

2080 Court Technology Fund
Finance
20800 Court Technology
2080 Court Technology Fund

2090 Court Security Fund
Finance
20910 Court Security Fund
2090 Court Security Fund

2700 Greenways at Hillside Fund
Finance
27100 Greenways at Hillside
2700 Greenways at Hillside Fund

2720 Brennan Boulevard Fund
Finance
27200 Brennan Improvement Dis
2720 Brennan Boulevard Fund

2730 Colonies
Finance
27300 Colonies
2730 Colonies

2740 Tutbury Public Imprv Dist
Finance

27400 Tutbury Imprv Dist

2740 Tutbury Public Imprv Dist

2750 Point West PID
Finance
27510 Points West PID
2750 Point West PID

ACTUAL
2009/2010

251,996
1,495,070
34,721
799,581
1,075,375
183,478
409,103
59,304
281,859
412,998
7,554,589

368,675
368,675

108,420
108,420

303,290
303,290

11,692
11,692

335,888
335,888

11,734
11,734

41,453
41,453

124

Budgeted
20190/2011

354,146
1,637,745
37,33
834,916
1,149,215
187,960
430,406
68,333
281,140
402,504
10,907,580

124,340
124,340

97,664
97,664

361,001
361,001

15,185
15,185

335,147
335,147

16,339
16,339

51,674
51,674

Budgeted
2011/2012

348,230
1,616,977
37,242
833,922
1,159,407
180,660
510,238
52,190
284,854
310,581
14,047,396

81,240
81,240

125134
125,134

393,453
393,453

16,156
16,156

354,133
354,133

28,618
28,618

42,491
42,491



City of Amarillo

Summary of Expenditures by Activity Classification

DESCRIPTION

2760 Quail Creek Public Improv Dist

Finance
27610 Quail Creek PID

2760 Quail Creek Public Improv Dist

3000 Debt Service Funds
Finance

3100 Compensated Absences Fund

3200 General Obligation Debt
3000 Debt Service Funds

5200 Water and Sewer System
Finance
§2100 Utilities Office
52120 Water & Sewer General
52121 Sewer General
52122 Water General

6300 Risk Management Fund
Finance
63110 Self Insurance General
63115 Unemployment Claims
63120 Fire & Extended Coverage
63125 Workers Compensation
63160 General Liability
63185 Automobile Liability
63190 Auto Physical Damage
63195 City Property
6300 Risk Management Fund

6400 Employee Insurance Fund
Finance

64100 Health Plan

64200 Dental Plan

64300 City Care Clinic

6400 Employee Insurance Fund

6500 Employee Flexible Spnding Fun

Finance
65100 Employee Flex Plan

6500 Employee Flexible Spnding Fun

125

ACTUAL
2009/2010

7,561
7,561

1,481,551
2,919,374
4,400,925

2,038,220

896,080
4,518,068
7,126,551

346,713
237,490
331,166
1,953,615
-662,325
170,625
307,375
15,265
2,699,624

29,618,240
760,912
665,153

31,044,306

874,858
874,858

Budgeted
2010/2011

6,198
6,198

1,504,500
3,020,576
4,525,076

1,984,813

985,198
2,340,252
7,434,163

451,927
87,000
350,000
1,879,670
422,100
415,000
264,945
55,000
3,925,642

15,408,781
749,325
680,742

16,838,847

872,830
872,830

Budgeted
2011/2012

6,437
6,437

1,690,700
3,460,550
5,151,250

2,061,080
1,350,791
2,306,809
8,896,053

478,268
97,660
376,568
2,154,934
395,000
415,000
310,394
45,000
4,272,824

15,554,158
749,325
668,244

16,971,726

872,830
872,830
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CITY OF AMARILLO

RISK MANAGEMENT (1120)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The Risk Management function, in the Finance Division, is a support service to all City departments for the coordination and the
administration of various claims generated from City operations. This includes workers' compensation, auto liability, general liahility,
and unemployment claims. This service also includes assistance with accident investigations, in-service safely training programs,
administering safety programs and policies, and developing and revising safety programs as needed. Risk Management also assists
the Finance Department in evaluating current insurance needs throughout the City. Existing policies are evaluated for coverage
options and renewed as needed.

GOALS

The Risk Management function seeks to camry cut accurate and timely recordings of losses incurred from City operations, and reporting
these losses to appropriate outside service agencies. The Risk Management function also seeks to assist all levels of management
and employees to maintain safety pregrams and practices that will ensure the safe and effective completion of City services and
reduce accidents and injuries. Risk management will continue to seek the best possible coverages for insurance needs verses self-
insurance.

OBJECTIVES
* Maintain accurate and informative claim files on City losses, monitor progress, and coordinate needed settlements.
* Utilize the City Safety Committee as a proactive tool in analyzing and addressing safety concems of the City.
* Summarize and analyze accident history and losses for trends and effectively implement loss control measures.
* Analyze all departments' policies and funclions to better utilize loss prevention technigues as an everyday departmental
function.

x Analyze all insurance policies for effective coverages and policy terms.

Actual Estimated Estimated
OPERATING STATISTICS/IPERFORMANCE MEASURES 2009/10 2010/11 2011712
Casualty claims 180 190 190
Warkers’ Compensation claims 136 140 135
General, Auto Liability, and Auto Physical claims 280 280 280
Workers' Comp medical bills paid 9,800 9,800 8,000
DOT Drug and alcchol testing 215 215 215

ACCOMPLISHMENTS

Risk Management has utilized accident statistics to identify trends of workers' compensation injuries to better tailor training needs
within departments. A large safety training library is available to departments to aid in their training efforts. This has resulted in a
reduction of many types of injuries. The drug and alcohol testing and training programs for employees holding commercial drivers'
licenses or in safety-sensiive positions continues to be effective. A small group of these employees are randomly tested every month,
and the program continues to remind us how much this program is needed. The back injury prevention-training program will continue,
as it has proven to be a very good tool to reduce injuries. Software has streamlined Risk Management functions, provided more
accessibility to the data, and reduced the overall cost. Trending from this kind of software continues to be a valuable tool to focus
training. Risk Management continues to conduct in-service defensive driving courses for employees required to drive City vehicles.
This training also includes commercial-size City vehicles. Smali deficiencies have been encountered in several insurance policies
during evaluation. These have been corrected and when renewed, provide much better coverage and more efficient use of premiums.
Risk Management has been testing candidates on their ability to complete the essential job duties for the job they are applying. The
purpose of this program s to reduce injuries by better fitting the candidates’ physical abilities io the job. The program has proven very
successful and has been expanded into other areas. Risk Management has promoted the Smith System driver training to begin a
behind-the-wheel safety-training program for bus drivers. This program has proven very beneficial in Transit. Other depariments are
being evaluated to determine if this system can be beneficial in reducing accidents. Risk Management continues to administer and
maonitor the City's Driving Review Board that evaluates and renders decisions on City motor vehicle collisions and red light camera
violations. Recent efforts have changed the makeup and improved efficiency of the review process. A new emphasis on Safety
Management has occurred that will focus on accident and Injury prevention. This new focus is being accomplished by dedicafing the
Safety Manager's time to evaluation of operations, job safety analysis and working closely with departments to train on specific safety
hazards and then monitor results for outcomes and adjust the program as needed. Each department continues to take a more active
role in safety and accident prevention. The safely footwear program continues to justify itself by keeping our foot injuries and slip and
fall injuries low. Risk Management continues to evaluate and improve this program to increase effectiveness. Risk Managementhas
placed arc flash suits in positions exposed fo medium and high voltage to comply with NFPA standards. Also, the City's uniforms for
field empfoyees have been evaluated to meet minimum NFPA standards for employees that are occasionally exposed to low voltage.
Prescription safety eyewear has been placed in several deparlments as a pilot program and will be evaluated for effective results. Fit
testing for full face respirators have been initiated for employees that must work in confined spaces.
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City of Amarillo

Risk Management

Department:

Number of
Employees
Permanent Positions
1.00 ADM135
1.00 ADMB10
1.00 MGT610
3.00

Part-Time Positions
1.00 HRL941

4.00

Department Staffing Report

Risk Management

Classification Description

RISK MANAGEMENT DIRECTOR

SAFETY MANAGER
CLAIMS ADMINISTRATOR
Total Permanent Positions

ADMINISTRATIVE TECHNICIAN

Total Department

ACTUAL Budgeted Budgeted

DESCRIPTION FY2009 FY20%0 FY2011
41100 Salaries and Wages 152,783 204,774 206,775
41300 incentive 635 603 600
41820T Health Insurance 18,008 24,085 16,129
41900 Life 28 37 37
42010 Sacial Security - Medicare 2,192 3,108 3,137
42020 Social Security - CASDI 8,880 12,356 12,480
42110 TMRS 26,767 32,184 30,422
42300 State Unemployment 141 195 195
42400 Workers Compensation 772 a9y 1,006
42510 Car Allowance 6,535 9,000 9,000
42550 Communications Allowance 1411 2,400 2,400
41000 Personal Services 218,151 289,739 282,182
51110 Office Expense 2903 3,625 3,625
§1300 Clothing and Linen 0 500 500
51400 Photographic 19 475 475
51700 Education 3,588 9,020 9,020
51950 Minor Office Equipment 41 9,430 9,430
51980 1T Hardware 0 0 1,900
51000 Supplies 6,921 23,650 24,950
. 61200 Postage 1,874 2,604 2,604
61400 Dues 590 2,760 2,760
61410 Tuition 2,657 9,500 9,500
62000 Professional 16,757 12,195 12,195
60000 Contractual Services 21,979 27,059 27,059
71100 insurance.and Bonds 720 720 720
72000 Communication 3,326 2175 1,916
74000 Printing and Binding 0 2,100 2,100
75100 Travel 900 9,053 9,053
75300 Meals and Local 0 250 250
70000 Other Charges 4,946 14,298 14,039
TEXPENSES Total Expenses 251,996 354,146 348,230

City of Amarillo

Personal
Services
Total

282,182

128



CITY OF AMARILLO

MUNICIPAL COURT (1305)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The role of the Municipal Courtis to provide a fair, independent and impartial forum for the adjudication of fine-only cases arising within
the Amarillo City limits. These offenses include criminal, traffic and city ordinances. The Court provides all persons the right to a trial
by judge or jury and follows the procedures set forth under Texas Law. In addition fo the above primary function, the Court is
responsible for the collection of fines, state fees, and processing alternative methods of disposition, such as deferred adjudication,
defensive driving, and other sanctions of the Court. This also includes processing, tracking, and collecting fees on all warrants issued.

The Court is also responsible for maintaining permanent records of all cases and the dispositions of those cases according to State
Law.

GOALS

The goal of the Municipal Courtis to efficiently process and administer all matters coming into and before the Municipal Court. The
Municipal Court strives to promote a high level of public confidence and sense of faimess through efficient and courteous public
service.

OBJECTIVES
* Efficiently administer justice in a fair and impartial manner.
* Provide accurate, efficient, and courteous customer service for individuals interacting with the Court.
* Ensure that Court records are accurate, available and properly retained.
* Utilize all possible resources to reduce cost and ensure defendants’ compliance with judicial orders.

Actual Estimated Estimated
OPERATING STATISTICS/IPERFORMANCE MEASURES 2009110 2010/11 2011712
New Cases Filed 73,862 58,721 56,232
Dispositions Paid By Fines 47,094 40,394 31,652
Cases Dismissed 26,300 19,848 18,900
Warranis [ssued 25,771 25,831 30,686
Warranis Cleared 24,819 23,215 28,164
Warrant Clearance Rate 96% 89% 92%
Cases Seen on Walk-In Docket Not Available Not Available 40,518
Defendants Seen During Walk-In Docket Not Available Mot Available 19,690
Cases Set For Trial 17,329 17,502 17.677
ACCOMPLISHMENTS

The Municipal Court collected $8,034,341 dollars in court cost and fines. The Court Collections Department continues to increase the
public's compliance with state and local laws and received a score of 96% from the State Comptroller's Office audit on collection
standards. The Court has successfully implemented a complete software conversion from a police module to a specialized court
specific software program. The new software provides court applications that increase functionality to allow the Court to become more
effective and efficient. A major accomplishmentis that the new software has allowed the Court to become one of the firstin the Texas
Panhandle to transition to a paperless environment by storing all records electronically. This electronic environment ultimately saves
time and resources searching for lost or misplaced files, and provides a cost effective retention system for records management. The
Municipal Court continues to work closely with the Amarillo Police Department regarding warrants being served. The Court once again
participated in the State of Texas Anriual Warrant Roundup and over the span of three weeks; 4,151 warrants with a face value of
$1,147 692,46 were cdeared. The Court also partners with APD in effeclively utilizing efectronic ticket writers to issue and download
violations and provides real-ime access to officers in the field to view outstanding warants. Another accomplishment this past year
was due lo the City jail closing, the Court has successfully established a partnership for all support services with the Randall County
Jail to provide daily video arraignments, bonds, and record management.
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City of Amarillo

Municipal Court

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 909,266 968,522 986,618
41300 Incentive 5,493 5,720 5,700
41620 Unscheduled 27,304 57,500 40,000
41820T Health Insurance 130,046 148,518 142,399
41900 Life 292 312 312
42010 Social Security - Medicare 13,074 14,127 14,389
42020 Social Security - CASDI 44,848 52,702 53,647
42110 TMRS 163,363 146,261 139,620
42300 State Unemployment 1,434 1,31 1,413
42400 Workers Compensation 2,928 3,020 3,076
41000 Personal Services 1,298,048 1,398,053 1,387,074
51110 Office Expense 52,703 48,596 48,596
§1200 Operating 407 511 511
51350 Chemical and Medical 158 460 460
51950 Minor Office Equipment 952 1,000 1,000
55100 Publications 889 5,101 3,600
51000 Supplies 55,110 55,668 54,167
61200 Postage 29,013 38,052 38,052
61400 Dues 385 2,039 2,039
61410 Tuition 3,632 1,055 5,000
62000 Professional 25,771 38,000 31,000
62050 Collection Expense 33,899 25,000 34,000
63210 Armored Car Service 1,711 1,707 1,707
63350 Credit Card Fees 4,810 30,000 12,000
67320 Extermination 425 406 406
69300 Leased Computer Software 2,768 0 0
60000 Contractual Services 103,414 136,259 124,204
71100 Insurance and Bonds 5,371 5,371 5,371
71250 Paid Claims 0 122 122
72000 Communication 16,380 14,797 15,064
75100 Travel 4,305 5,000 12,500
77100 Court Costs 12,088 22,000 18,000
78210 Cash Over/Short 354 267 267
78230 Loss on Bad Debt 0 208 208
70000 Other Charges 38,498 47,765 51,532
TEXPENSES Total Expenses 1,495,070 1,637,745 1,616,977
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City of Amarillo

Department Staffing Report
Department: Municipal Court
Personal
Number of Services
Employees Classification Description Total
Permanent Positions
1.00 ADM110 MUNICIPAL COURT JUDGE
1.00 ADM111 MUNICIPAL COURT CLERK AND ADMINISTRATOR
1.00 ADM112 DEPUTY COURT CLERK & ASST. ADMINISTRATOR
1.00 ADM115 ASSOCIATE MUNICIPAL COURT JUDGE
1.00 CLR110 COURT REPORTER
1.00 CLR113 ARRAIGNMENT CLERK
1.00 CLR130 ADMINISTRATIVE SUPERVISOR
4.00 CLR400 ADMINISTRATIVE ASSISTANT |
1.00 CLR405 ADMINISTRATIVE ASSISTANT I
2.00 CLR410 ADMINISTRATIVE ASSISTANT Il
10.00 CLR415 ADMINISTRATIVE ASSISTANT IV
1.00 MGT117 OPERATIONS MANAGER
25.00 Total Permanent Positions
Part-Time Positions
2.00 HRL111 DATA ENTRY OPERATOR HOURLY
1.00 HRL115 MUNICIPAL COURT JUDGE
3.00 Total Part-Time Positions
28.00 Total Department 1,387,074
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CITY OF AMARILLO

TEEN COURT (1310}
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTION

Amarillo Teen Court is an altemative system of justice which offers young offenders an opportunity to make restitution for their
offenses through community service, thus avoiding fines and sentences handed down by the adult criminal justice system and
keeping the offense off their record. By bringing them before a jury of their peers, which sentences them to community service
and jury terms, this program seeks to deter teens from future unlawful practices. Teen Court provides direct experience in the
judiciary system. Additionally, the community reciprocally benefits from those youths’ involvement with their programs.

GOALS

The geals of the Amarillec Teen Court are to hold juvenile offenders responsible for their behavior and to make them recognize
that the consequences are a direct result of their actions. In making juvenile offenders accountable and providing them with a
positive experience in the judicial system, Teen Court hopes to fulfill the ultimate goal of reducing recidivism among teenage
defendants.

OBJECTIVES
* To promote service in the community through the Teen Court program and to benefit the local community agencies.
* Establish positive relationships between the community and youth, which create greater understanding and
communication.
* Allow defendants in Teen Court an opportunity to be sentenced by a jury of peers who are volunteers from local
secondary schools and/or who are previous Teen Court defendants.
* Promote participation from the various govermment agencies in the Amarillo area.
- Actual Estimated Estimated
OPERATING STATISTICS/PERFORMANCE MEASURES 2009/10 2010/11 2011/12
Teens Referred 835 629 600
Successfully Completed 674 563 504
Community Service Hours Completed Not Available Not Available 10,654
Community Service § Amount at Minimum Wage ($7.25} Not Available Not Available §77.242
Jury terms Not Available Not Available 750
Type of Offense:
Criminal 64% 66% 68%
Traffic 36% 34% 32%
ACCOMPLISHMENTS

The Amarille Teen Court teamed up with the Junior League of Amarillo to create a Public Service Announcement {PSA) to target
a wider juvenile audience. The PSA is funded by the Jr. League and can be seen on News Channe! 10, Channel 10 Too, LATV,
and on the Amarillo Teen Court website. In addition to the PSA, the Teen Court Coordinator spoke at several different juvenile
service agencies about the program. Speakers from the Amarillo Police Department, Manage Care, and Amarillo ISD have also
succeeded In educating the participants on topics such as the dangers of drug abuse, drunk driving, juvenile laws, bullying, and
anger management. In March, the Teen Court program held its first “day of service” at the Georgia Manor Nursing Home. A
group of program participants, the Teen Court Coordinator and Jr. League Volunteers went to Georgia Manor Nursing Home to
provide volunteer services for the elderly.
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City of Amarillo

Teen Court

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FYz010 FY2011
41100 Salaries and Wages 26,027 26,377 26,507
41620 Unscheduled 228 0 0
41900 Life i3 12 12
42010 Social Security - Medicare 380 382 384
42020 Social Security - QASDI 1,625 1,635 1,643
42110 TMRS 4,610 3,959 3727
42300 State Unemployment 60 49 49
42400 Workers Compensation 65 64 64
41000 Personat Services 33,007 32479 32,387
51110 Office Expense 279 1,530 1,530
51700 Education Q 510 510
51000 Supplies 279 2,040 2,040
61200 Postage 284 564 564
61400 Dues 0 100 100
61410 Tuition 0 102 102
62000 Professional 0 204 204
60000 Contractual Services 284 970 970
71100 insurance and Bonds 87 87 87
72000 Communication 328 295 298
75100 Travel 736 1,360 1,360
75200 Mileage 0 100 100
70000 Other Charges 1,151 1,842 1,845
TEXPENSES Total Expenses KL WAl 37,331 37,242

Department:

Number of
Employees

Permanent Positions
1.00 CLR118

1.00

Teen Court

Classification

City of Amarillo

Department Staffing Report

Description

Total Department

TEEN COURT/COMMUNITY SERVICE COORDINATOR

Personal
Services
Total

32,387
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CITY OF AMARILLO

DIRECTOR OF FINANCE (1315)
FUNCTIONS, GOALS, AND OBJECTIVES

FUNCTIONS

The Finance Division is responsible for the administration of the City’s financial activities as described in Article V., Section 27 of the
City Charter. The departments in the Finance Division are: Accounting, Payroll, Central Stores, Municipal Court, Purchasing, Vital
Statistics, Risk Management, Benefits, and Utility Billing. Additional responsibilities include Cash Management, Bank Relations, Debt
Management, Risk Management, Budgetary Coordination, and administrative functions for the Amarillo Firemen's Relief and
Retirement Fund (AFRRF), The Finance Division also acts as fiscal agent for the Harrington Library Conscrtium, the Amarillo
Chamber of Commerce, the Visitors Council, the Amarillo Polter Events Venue Disfrict, the Tax Increment Reinvestment Zone #1, and
the Amarillo Economic Development Corporation. The Finance Department, in conjunction with the Accounting Department, is also
responsible for the accounting and financial reporting of the Amarillo Hospital District.

GOALS

in fiscal year 2011/2012, the Finance Division's goal is to promote and maintain excellence and efficiency in the accounting, budgeting,
and reporting functions of the City. The Finance Division aims to preserve the safety and liquidity of City investments, while
maximizing interest eamings, as well as to monitor the City's banking relationships to verify that the City is in compliance with ali State
regulations and to protect City assets. The Finance Division's goal in debt management is to issue debt in such a fashion that both the
citizens and bondholders are protected. The Finance Division administers the Amarillo Firemen'’s Relief and Retirement Fund to
provide benefits for both firefighter retirees and current employees. As the accounting service provider to other entities, the Finance
Division's goal is to maintain excellence in reporting and provide payroll needs for these entities. The Finance Division also strives to
establish and maintain an effective system of organizational intemal control.

OBJECTIVES
* Ensure protection of the City's financial assets and the assets of other enfities.
* Successful implementation of the JD Edwards Financial System.
* Continue to strive for awards given by the Government Finance Officers Association (GFOA).
* Monitor bank collateral and verify that the City is in compliance with State regulations and the City's investment policy.
* Ensure timely reports are available to City departments and outside users.
* Perform surprise cash counts, cash handling training, and payroll distributions to test departmental intemal controls.
* Test internal controls with contractor audits, departmental audits, and departmental perforrmance auditing.

Actual Estimated Estimated
OPERATING STATISTICS/PERFORMANCE MEASURES 2009/10 2010/11 2011/12
Amarillo Firemen's Retirement Fund meetings attended by Finance Staff 100% 100% 100%
Public Funds Investment Act Reporting Compliance 100% 100% 100%
Bonded debt ratings AAA AZ2 AAA A2 AAA Aa2
Departmental payrolt and cash audits completed 100% 100% 100%
Contractor audits completed 23 23 23
Internal control audits completed 13 15 13
Firemen's actuarial study cornpleted 100% N/A 100%

ACCOMPLISHMENTS

The City of Amarillo has received the Certificate of Achievement for Excellence in Financial Reporting for the last 30 years. The
Govemment Finance Officers Association of the United States and Canada awards this cerlificate fo the govemmental unit whose
financiai reportis judged to conform substantially to the high standards for financial reporting established by the Association. The City
of Amarillo has received the Distinguished Budget Presentation Award for 20 years. The City has, at all imes, been in compliance with
the Public Funds Investment Act. Qur stated objective in the Investment Policy is to maximize retum within the constraints of preserving
capital and maintaining liquidity. During July of 2009, the City's General Obligation debt rating was upgraded by Standard and Poor's
to AAA, S & P noted that the City has a strong and stable economic base as well as good management policies and historically strong
financial performance. During the 2000/2001 fiscal year, the City began an implementation of the JD Edwards Financial System.
During the last four fiscal years, the City has successfully implemented all of the JD Edwards Modules including: Financial,
Purchasing, Payroll, Inventory, and the Fleet Management System. Each module's implementation was conducted in the time
projections determined at the start of the JD Edwards implementation. For the 2009/2010 fiscal year, the City successfully completed
the upgrade to the JD Edwards windows-based version.
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City of Amarillo

Finance

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 243,062 256,014 256,763
41300 Incentive 602 603 600
41620 Unscheduled 124 500 500
41820T Health Insurance 27,7711 27,696 28,389
41900 Life 50 50 50
42010 Social Security - Medicare 3,403 3,721 3,732
42020 Social Security - QASDI 14,272 14,374 14,300
42110 TMRS 43,012 38,523 36,185
42300 State Unemployment 195 260 248
42400 Workers Compensation 640 652 654
42550 Communications Allowance 1,203 1,200 1,200
41000 Personal Services 334,335 343,593 342,621
51110 Office Expense 6,511 6,300 6,300
51115 Employee Recognition Program 555 750 750
51700 Education [¥] 500 500
51950 Minor Office Equipment ¢ 900 900
51000 Supplies 7,066 8,450 8,450
61200 Postage 537 1.620 1,620
61300 Advertising 596 5,500 5,500
61400 Dues 3,172 2,480 2,565
61410 Tuition 960 1,600 1,600
62000 Professional 42,939 58,100 60,850
63100 Appraisal District Service 391,997 391,761 387,988
69300 Leased Computer Software 8,100 7.000 8,000
60000 Contractual Services 448,301 468,061 468,123
71100 Insurance and Bonds 1,999 1,999 1,999
72000 Communication 2,149 2,012 1,929
75100 Travel 5,057 10.000 10,000
75200 Mileage 14 300 300
75300 Meals and Local 660 500 500
70000 Other Charges 9,879 14,811 14,728
TEXPENSES Total Expenses 799,581 834,916 833,922

City of Amarillo

Department: Finance

Number of

Employees

Permanent Positions
1.00 ADM100
1.00 CLR400
1.00 CLR941
1.00 PRF100
4.00

Part-Time Positions
1.00 HRL920

5.00

Department Staffing Report

Classification Description

DIRECTOR OF FINANCE
ADMINISTRATIVE ASSISTANT |
ADMINISTRATIVE TECHNICIAN
INTERNAL AUDITCOR

Total Permanent Positions

COLLEGE INTERN

Total Department

Personal
Services
Total

342,621
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CITY OF AMARILLO

ACCOUNTING (1320)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The function of the Accounting Depariment is to maintain a financial system that will accuralely record all receipts and disbursements
for the City of Amarillo, provide timely reporting to individual departments, assist depariments in the preparation of the Annual Budget,
and in preparing the Comprehensive Annual Financial Report. The Accounting Department also carries out City policies pertaining to
internal control of financial matters and auditing payments of vendors and contractors.

GOALS

The goal of the Accounting Department is to provide accurate and timely financial information to the general public, City officials, and
all City depariments. The Department wili continue to work with new software fo take advantage of everything it has to offer. For the
next fiscal year, the Department will be working to increase the number of vendors paid through the ACH payment software and EPay.
Implementation of CCH Workpaper Manager scftware will aid in streamlining the annual audit and assist in preparing the annual CAFR
as well as provide better interim financial reporting. The Department's goal is to use current and developing technology to enhance
our budgeting and financial reporting. This new technology will integrale, within one financial package, the budget, purchasing, and
accounting processes. The end result will provide a better flow of information across all levels within the organization. The Accounting
Department will stay up-to-date on new accounting pronouncements and their effect on financial reporting.

OBJECTVES

* Provide access to financial information in a format that the end users desire and financial reports that are in conformity with
generally accepted accounting principles,

* Conlinue to review and reorganize the financial chart of accounts, to facilitate financial reporting to departments and outside
users of the City's financial information.
* Continue development of current and new software. Current projects include Check 21 software for electronic deposits,
direct payment via ACH to qualified and participating vendors, and imaging doecuments in Hummingbird.
+ Develop timelines to ensure a smooth transition from our existing processes to newer technologies.
Actual Estimated Estimated
OPERATING STATISTICS/PERFORMANCE MEASURES 2009/10 2010111 2011/12
Pool Checks issued 24316 25,000 25,000
Vendor ACH Payments 4,486 5,500 6,000
W-2's issued 2,873 2,900 2,900
1099's issued 716 750 750
Individual funds 109 109 108
Reporting entities 6 6 6

ACCOMPLISHMENTS

The Department is continuing to expand the utilization of on-line bank software including, but not limited to, vendor ACH and direct
deposit and procurement card software. Assisted in revising and implementing polictes for procurement card payments to take
advantage of and increase offered rebates. Purchased CCH Workpaper Manager, which was implemented for fiscal year ended
September 30, 2010. Began producing interim financials for management with the CCH Workpaper Manager software during fiscal
year 2010/2011. Successfully negotiated new contract for merchant card services, which has resulted in a net of approximately 1
percent savings in merchant service fees imposed on the City. The upgrades to systems software have enabled the Department to
produce the Comprehensive Annual Financiai Report (CAFR) in-house, and provide all required schedules to our outside auditors.
The Department has successfully implemented all requirements of GASB 34, which was a significant change in the method of
reporting. The Department has also implemented provisions of GASB 45 “Accounting and Financial Reporting by Employers for Post
Employment Benefits Other Than Pensions” into the fiscal year ending 9/30/08 CAFR. GASB 54 “Fund Balance Reporting and
Govemmental Fund Type Definitions,” which changes the classification of fund balance on the financial statements, will be
implemented for fiscal year ending 9/30/11. During fiscal year 2007/2008, the Department successfully began paying vendors through
ACH and virtual cards, which streamlines the accounts payable process, providing more timely payments to vendors. The Quadrant
cash registering software was installed at the Zoo during fiscal year 2009/2010 and additional merchant terminals were installed in
various departments during fiscal year 2010/2011. Implemented security updates to the City's JDEdwards software and have
successfully migrated to version 8.12.
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City of Amarilio

Accounting

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Sataries and Wages 632,555 674,168 694,175
41820T Heailth Insurance 73,976 81,165 83,650
41900 Life 138 150 150
42010 Social Security - Medicare 8,727 9,775 9,971
42020 Social Security - QASDI 36,063 40,749 38,575
42110 TMRS 111,210 101,203 92,125
42300 State Unemployment 585 676 795
42400 Workers Compensation 3,295 3,407 3,475
42550 Communications Allowance 1,203 1,200 1,200
41000 Personal Services 867,752 912,493 925,115
51110 Office Expense 23,269 32,200 27,200
51950 Minor Office Equipment 0 1,000 1,000
§1000 Supplies 23,269 33,200 28,200
81200 Postage 17.635 20,484 22,500
61400 Dues 4,445 5,000 5,000
61410 Tuition 2,660 3,000 3,000
63140 Audit Fee 143,500 149,050 149,050
63210 Amored Car Service 1.711 1,707 1,707
63350 Credit Card Fees 3,612 8,000 8,000
68610 Office Equipment 0 2,300 3,000
60000 Contractual Services 173,563 189,541 192,257
71100 Insurance and Bonds 2,264 2,264 2,264
72000 Communication 9,194 8,317 8171
75100 Travel 23 3,000 3,000
75200 Mileage 96 100 100
75300 Meals and Local 23 150 150
78210 Cash Over/Short -18 100 100
78230 Loss on Bad Debt -797 0 0
78240 Late Payment Charges 0 50 50
78245 Discounts Lost 5 0 0
70000 Other Charges 10,790 13,982 13,835
TEXPENSES Total Expenses 1,075,375 1,149,215 1,159,407
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Department:

Number of
Employees
Permanent

1

Part-Time Positions

1

City of Amarillo

Department Staffing Report
Accounting
Personal
Services
Classification Description Total

Positions
1.00 ADM120 CITY AUDITOR
1.00 ADM121 ASSISTANT CITY AUDITOR
1.00 CLR120 ACCOUNTING ASSISTANT
1.00 CLR121 ACCOUNTS PAYABLE CLERK I
1.00 CLR135 COLLECTIONS CLERK
1.00 CLR405 ADMINISTRATIVE ASSISTANT I
1.00 CLR410 ADMINISTRATIVE ASSISTANT Il
1.00 CLR420 ADMINISTRATIVE ASSISTANT V
1.00 PRF120 FINANCIAL ACCOUNTANT/GRANTS MANAGER
1.00 PRF122 PROPERTY ACCOUNTANT ANALYST
1.00 PRF123 BANK CONTROL/GENERAL LEDGER ACCOUNTANT
1.00 PRF125 ACCOUNTANT |
1.00 PRF130 BUDGET ANALYST |
3.00 Total Permanent Positions
1.00 HRL145 COLLECTIONS CLERK
1.00 HRL920 COLLEGE INTERN
1.00 HRL941 ADMINISTRATIVE TECHNICIAN
3.00 Total Part-Time Positions
6.00 Total Depariment 925,115
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CITY OF AMARILLO -

PAYROLL (1321)
FUNCTIONS, GOALS, AND OBJECTIVES

FUNCTIONS

The Payroll Department oversees preparation of the Cily's bi-weekly payroll for all employees. Using Federal, State, and other laws
and regulations, the Department processes timely and accurate paymenits fo all employses. The Payroll Department withholds and
submits all taxes, gamishments and child support payments and interfaces Kronos for all ime sheetinformation and processes spedial
paymenis. The Department also processes and transmits all direct deposits for employees; processes and adjusts employee's
mandatory and non-mandatory deductions; audits employee master informatien in the HRIS system and deductions, benefits and
accruals for accuracy and setup errors. Payrol! is responsible for the processing of performance appraisals and the pay adjustments
related to the appraisal. In addition, Payroll works closely with Human Resources, Accounting and Benefits lo ensure that the proper
pay types, deductions, benefits and accruals are correct for each employee.

GOALS

The Payroll Department's geal is to provide cost-effective payroll processing that is accurate, timely, and in compliance with the policy
of the City of Amarille and all federal and state tax agencies. The Department also sfrives to maintain a high level of involvement and
quality communications with the departments to ensure that service is responsive to each department's particular needs and is
supportive of each department's goals.

OBJECTIVES

* Process timely and accurate payments to afl employees.

* Comply with taxes, gamishment and child support agencies.

* Focus on improving communication and availability of payrol! solutions through a single source of contact.

OPERATING STATISTICS/PERFORMANCE MEASURES Actual Estimated Estimated
2006/10 2010/11 2011412

Total payrall processed 85,594,294 85,594,294 87,734,151

SIGNIFICANT CHANGES

The Payroll Department consists of one employee previously of the Accounting Department and two employees formerly in Human
Resources. To better assist employees, this is the first time the City has a one-slop shop for any questions that arise from the
employees pay. Each of the three employees has tremendous responsibilities within the payroll process. Cross training befween
these three employees will provide for better coverage and overall knowledge of each piece of the payroll process. Coordinating
payroll requires close involvement with our timekeeping system, so each employee of the Payroll Deparimentis also pari of the Kronos
Team that develops new processes, implements changes, and trains every employee about our timekeeping system.
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City of Amarillo

Payroli

ACTUAL Budgeted Budgested
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 125734 128,595 121,324
41300 Incentive 602 603 600
41820T Health [nsurance 19,3992 19,347 21,273
41900 Life a8 37 37
42010 Social Security - Medicare 1,756 1,873 1,768
42020 Social Security - OASDI 7,509 8,010 7,559
42110 TMRS 221475 19,394 17,143
42300 State Unemployment 146 146 146
42400 Workers Compensation 657 653 616
41000 Personal Services 178,016 178,660 170,466
91110 Office Expense 476 0 0
§1700 Education 199 1,000 1,000
51950 Minor Office Equipment 0 2,000 2,000
51000 Supplies 675 3,000 3,000
61200 Postage 0 800 800
61400 Dues 2,893 500 500
61410 Tuition 0 1,000 1,000
60000 Contractual Services 2,893 2,300 2,300
72000 Communication 0 0 894
75100 Travel 1,894 3,000 3,000
75300 Meals and Local 0 1,000 1,000
70000 Other Charges 1,894 4,000 4,894
TEXPENSES Total Expenses 183,478 187,960 180,660

Department: Payrol|

Number of

Employees Classification

Permanent Positions
1.00 CLR096
1.00 CLR941
1.00 PRF126
3.00

3.00

City of Amarillo

Department Staffing Report

Description

DATA ADMINISTRATOR

ADMINISTRATIVE TECHNICIAN

ACCOUNTANT il
Total Permanent Positions

Total Department

Personal
Services
Total

170,466
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CITY OF AMARILLO

PURCHASING (1325}
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The Purchasing Department purchases goods, services, and equipment for afl City departments and sells any City properly that has
been declared surplus. The Purchasing Depariment is also responsible for the bidding and contracting of both major and minor
construction projects. These responsibilities are carried out in the manner set forth by Texas State Law, the City Charter and City
Policy. The Purchasing Department insures fair and equitable treatment to all vendors without regard to political pressure or
discrimination on the basis of race, color, religion, national origin, handicap or sex.

GOALS

The first goal of the Purchasing Department is to ensure fair and equal access to all governmental precurements by any responsible
vendor or contractor, and to conduct business activities in such a manner as to assure public confidence in the Purchasing
Department. Purchasing strives to obtain the most value for each dollar spent, to purchase all materials and services of the correct
quality and quantities from the proper sources, and to reach all responsible vendors who can furnish malerials and services that meet
specifications. Fumish to all City depariments: supplies, equipment, and service at the best possible price. Work o enhance
professionalism within the Department by seeing that every employee receives customer service training and professional training
related to their job duties. Improve perceived responsiveness of the Purchasing Department to our customers and vendors through the
application of better two—way communications and follow-up. Raise safety awareness by discussing related issues at staff meetings.
Provide basic JD Edwards training to each new end-user and each person that change to a position that requires a change of security
prior to them receiving a password. Provide Purchasing Policy and Procedure training to every City Division Direclor and Department
Head and Supervisor involved in the purchasing process on an annual basis. Provide procurement card training to every cardholder at
the time of card renewal. Conltinue to work to gain efficiency in the Purchasing Depariment and dec¢rease throughput ime on routine
purchases while maintaining a high level of due diligence. Protect the interests of taxpayers in expenditures.

OBJECTIVES

* Plan and follow good maintenance practices and help other depariments plan for changes in their areas as their requirements
change.

*  Everyemployee of the Depariment should attend atleast ane customer service class and one professional development dlass in
the coming year.

* Monthly staff meetings will be held to discuss improvements in the Depariment’s performance from the point a requisition is
submitted to the point the first action is taken on the requisition. The goalis to reduce the first action response time of 24 hours
while enhancing the amount of due diligence on each item. Discussion of safety-related issues will be a component of each
meeting.

* Review credit card transactions fo determine if there are opportunities to purchase the various items at a better price. In
conjunction with this review, determine the vendors where mostitems are purchased, in an effort to solicit discounts from those
vendors.

*  Reconfigure the way that the City Auction is completed, with two goals in mind: maintain the current high level of income of
approximately $300,000 per year and reduce City personnel involvernent to a minimum:.

* Assist Central Stores and the Public Safety Buyer's area in becoming true field offices of Purchasing; able to perform all
Purchasing functions on an as-needed basis.

* Initiate State, Federal Contracts, Inter-local Agreements and Cooperative Purchasing Groups for additional items that could be
obtained at a lower cost.

Actual Estimated Estimated
OPERATING STATISTICS/PERFORMANCE MEASURES 2009110 2010/11 2011/12
Written Bids processed 399 410 410
Request For Proposals processed 24 20 20
Annual Contracts processed 120 120 120
Purchase Orders processed 2,593 3,000 3,050
Percent spent locally 69% 70% 70%
Auction revenues $270,602.03 $300,000 $300,000

ACCOMPLISHMENTS

The Purchasing Department has successfully reorganized to facilitate an increase in overall efficiency by delegating the responsibility
for taking the bids on the micro purchases {up to $5,000) o the using departments. The other major change was increasing the
purchasing card per purchase limit from $1,000 to $2,500 when requested by the cardholder’s Department Head. These actions
allowed the Purchasing Department to allocate more resources to the higher value items. This has had the side affect of speeding up
the throughput of Purchasing. The goal of this Department is to put forth a high leve! of due diligence in the analysis of the quotes on
each requisition, while maintaining the 1-2 day tumaround cycle on all requisitions. The purchasing card program continues to be a
tremendous time and paper saver. There are currently over 500 active purchasing cards issued. This figure will continue to increase
as purchasing cards are more widely used.
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City of Amarllo

Purchasing

ACTUAL Budgeted Budgated
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 256,425 266,575 327,632
41300 Incentive 1,203 1,206 1,200
41620 Unscheduled -1 0 0
41820T Health Insurance 42,756 47,488 54,805
41900 Life 80 87 100
42010 Social Security - Medicare 3,532 3,883 4,768
42020 Social Security - OASDI 14,629 15,847 19,808
42110 TMRS 43,824 40,199 46,234
42300 State Unemployment 346 390 441
42400 Workers Compensation 674 681 1,033
41000 Personal Services 363,468 376,356 456,020
51110 Office Expense 13,572 20,055 20,055
51950 Minor Office Equipment 777 0 0
51000 Supplies 14,350 20,055 20,055
61200 Postage 8,818 6,312 6,312
61300 Advertising 13,190 12,850 12,850
61400 Dues 3,286 3,267 3,267
61410 Tuition 597 0 0
60000 Contractuat Services 25,891 22,429 22,429
71100 Insurance and Bonds 812 812 812
72000 Communication 4313 3,936 4103
75100 Travel 157 5,700 5,700
75300 Meals and Local 112 1,119 1,119
70000 Other Charges 5,394 11,566 11,734
TEXPENSES Total Expenses 409,103 430,406 510,238

City of Amarillo

Department Staffing Report

Pepartment: Purchasing

Number of

Employees - Classification Description

Permanent Positions
1.00 ADM140 PURCHASING AGENT
1.00 ADM141 ASSISTANT PURCHASING AGENT
1.00 CLR400 ADMINISTRATIVE ASSISTANT |
1.00 CLR415 ADMINISTRATIVE ASSISTANT IV
1.00 CLR91 ADMINISTRATIVE TECHNICIAN
1.00 CLR951 BUYER Il
1.00 CLR952 BUYER Il
1.00 CLR953 BUYER IV
8.00 Total Permanent Positions

Part-Time Paositions

1.00 HRL111 DATA ENTRY OPERATOR HOURLY
9.00 Total Department

Personal
Services
Total

456,020
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CITY OF AMARILLO

VITAL STATISTICS DEPARTMENT (1335)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

To ensure that every birth, death, and fetal death occurring in Amarillo is properly registered and to issue certified copies of birth and
death records to qualified applicants. Gather, maintain, and make available to qualified agencies, statistical data relating to birth and
death occurrences. Practice uniform observance of vital statistics rules, regulations, and stafutes as established by the State of Texas
Bureau of Vital Statistics.

GOALS

Goals of the Department of Vital Statistics include camrying out the Department's functions in an effective and professional manner and
promoting a good public image of the City of Amarillo and its employees by providing excellent customer service.

OBJECTIVES

* Meet the State Bureau of Vital Statistics criteria (Timeliness of filing; Promotion of electronic filing; Training) to eam the Five
Star Vital Registration award.

Actual Estimated Estimated
OPERATING STATISTICS/PERFORMANCE MEASURES 200910 2010/11 2011/12
Registered Births 4,635 4,900 5,250
Registered Deaths 2,461 2,650 2,780
Birth and Death Records Issued 19,145 19,725 20,690
ACCOMPLISHMENTS

City of Amarillo Vital Statistics was awarded the 2009 State of Texas Exemplary Five Star Award for excellence. The Texas Electronic
Registrar is currently in use for both birth and death registration.
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City of Amarillo

Vital Statistics

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 29,820 33,525 14,502
41820T Health Insurance 6,352 5,980 7,572
41900 Life 13 12 12
42010 Socia! Security - Medicare 415 486 265
42020 Social Security - OASDI 1,773 2,079 1,135
42110 TMRS 5,215 5,033 2,573
42300 State Unemployment 49 49 49
42400 Workers Compensation 166 182 99
41000 Personal Services 43,803 47,346 31,207
51110 Office Expense 3,280 7,500 7,500
51950 Minor Office Equipment 3,381 2,500 2,500
51000 Supplies 6,661 10,000 10,000
61200 Postage 1.529 2,530 2,530
60000 Contractual Services 1,529 2,530 2,530
71100 Insurance and Bonds 130 130 130
72000 Communication 721 627 623
75100 Travel 0 500 500
77620 Data Processing - Other 4,070 7,200 7,200
78230 Loss on Bad Debt -1.515 0 0
70000 Other Charges ‘ 3,406 8,457 8,453
84900 Office Fumiture & Fixtu 3,905 0 0
80000 Capital Outiay 3,905 0 0
TEXPENSES Total Expenses 59,304 68,333 52,190

City of Amarillo
Department Staffing Report

Department: Vital Statistics

. Personal
Number of Services
Employees Classification Description Total
Permanent Positions
1.00 CLRO75 DEPUTY REGISTRAR
1.00 Total Department 31,207
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CITY OF AMARILLO

BENEFITS (1340)
FUNCTIONS, GOALS, AND OBJECTIVES

FUNCTIONS

The Benefits Department administers employee and retiree life insurance, health, dental and vision benefits, fiexible spending
accounts and the wellness program.

GOALS

To provide Cify employees, retirees and their dependents with high quality, cost effective medical, dental, vision and life insurance
benefits.

OBJECTIVES
* Process medical, dental, and flexible spending account claims accurately and in a imely manner.
* Moniter and evaluate hospital, physician and ancillary service confracts.
* Encourage employees to adopt healthy lifestyles.
* Continue to educate employees and retirees on plan provisions.

Actual Estimated Estimated
OPERATING STATISTICS/PERFORMANCE MEASURES 2009/10 2010/11 201112
Claims processed (including medical, dental and flex) 50,958 53,800 56,500
ACCOMPLISHMENTS

Medical, dental and flexible spending claims are processed weekly and reimbursement checks are mailed weekly. Clean claims are
processed within two weeks of receipt. The Plan is in compliance with all HIPAA privacy regulations and accepts claims electronically.
Direct deposit continues to be available for medical, dental and flex reimbursements.
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City of Amarillo

Benefits

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 Fy2o1o FY2011
41100 Salaries and Wages 207,140 210,245 213,499
41820T Health Insurance 23,103 23,041 23,617
41900 Life 56 56 56
42010 Social Security - Medicare 2,831 3,049 3,061
42020 Social Security - QASDI 11,460 12,268 12,321
42110 TMRS 36,349 31,562 29,681
42300 State Unemployment 261 268 268
42400 Workers Compensation 658 652 654
41000 Personal Services 231,859 281,140 283,157
72000 Communication 0 0 1,697
70000 Other Charges 0 0 1,697
TEXPENSES Total Expenses 281,859 281,140 284,854

Department: Benefits

Number of

Employees

Permanent Positions
1.00 ADM620
1.00 CLR065
1.00 CLR410
1.00 CLR602
0.50 PRFB00
4,50

Part-Time Positions
1.00 HRL904

5.50

City of Amarillo

Department Staffing Report

Classification Description

BENEFITS ADMINISTRATOR
BENEFITS COORDINATOR |

ADMINISTRATIVE ASSISTANT il

BENEFITS COORDINATOR 1|

U. R. NURSE
Total Permanent Positions

ADMINISTRATIVE ASSISTANT

Total Department

Personal
Services
Total

283,157
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CITY OF AMARILLO

CENTRAL STORES {1345}
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The Cenfral Stores Department maintains a warehouse inventory of the most commonly used gperation and repair supplies for all City
departments, as well as being an automotive parts room inventory of repair parts for city fleet vehicles. Responsibilities include the
purchasing, receiving, issuing, and auditing of all stock items. Also included, is the purchase of emergency repair paris for city fleet
vehices. All purchasing and inventory transactions are conducted within the guidelines of State Law, City Charter, and current
standard purchasing procedures. Central Stores is responsible for all mail delivery for City departments.

GOALS

The goal of the Central Stores Department is to maintain stock inventory at a level that will adequately serve the needs of City
departments without accumulating overstocks. Evaluate all new stock requests based on the cost of holding the item in inventory.
Execute all transactions promptly and accurately so inventory records are current and accurate. Conduct all interaction with City
personnel and outside suppliers with professionalism and courtesy. Utilize the on-line inventory system to improve the accuracy of all
inventory transactions and records and maximize efficiency. Minimize costs while stressing the importance of a safe work environment
and safe work practices.

OBJECTIVES
* Maintain total inventory at an average level of $700,000.00.
* Continue to monitor emergency stock items so the total does not exceed 7% of total inventory value.
* Continue monitoring all costs and charges to eliminate duplicate procedures, and direct costs to the proper using
department.
* Provide basic hazmat, forklift operations, and workplace safety training to all Central Stores personnel and provide
advanced training for afl supervisory persennel.
* Have monthly safety meetings.
Actual Estimated Estimated
OPERATING STATISTICS/PERFORMANCE MEASURES 2009/10 2010/11 2011/12
Stock Value $690,659.54 $700,000.00 $700,000.00
Items In Inventory 3,315 3,300 3,300
Stock issues $2,643,706.48 $2,950,000.00 $3,250,500.00
Inventory Tumover 3.85% 4.21% 4.64%
Emergency Slock 7.00% 7.00% 7.00%
Material Tickets Issued Counter 9,746 10,200 11,000
Material Tickets Issued Work Orders 8,360 8,500 8,700

ACCOMPLISHMENTS

The Central Stores emergency stock items have remained at approximately 7.00% for fiscal year 2010/11. 100% of Central Stores
employees have been trained on Material Safety Data Sheets. Fill rate on ordersis at 98.5%. Central Stores has reduced backorder
time to an average of 2 days. Citywide access to the warehouse MSDS's through the Hummingbird software program.
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City of Amarillo

Central Stores

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 264,585 262,210 195,200
41620 Unscheduled 447 3.015 3.015
41820T Health Insurance 46,060 44,675 36,779
41900 Life 100 100 87
42010 Social Security - Medicare 3,692 3,802 2,830
42020 Social Security - OASDI 15,786 16,257 12,102
42110 TMRS 46,497 39,361 27,445
42300 State Unemployment 390 390 11
42400 Workers Compensation 4,264 4,167 3.817
41000 Personal Services 381,821 373977 281,617
51110 Office Expense 1,088 3,600 3,600
51200 Qperating 234 500 500
51250 Janifor 12 200 200
51300 Clothing and Linen 339 600 600
51350 Chemical and Medical 0 40 40
51850 Minor Tools 0 200 200
51000 Supplies 1,671 5,140 5,140
61200 Postage 0 12 12
61400 Dues 0 400 400
61410 Tuition 0 250 250
69210 Rental City Equipment 16,200 14,664 15,080
60000 Confractual Services 16,200 15,326 15,722
71100 Insurance and Bonds 784 784 784
72000 Communication 3124 2,760 2,801
75100 Travel 6 3,268 3,268
75300 Meals and Local a9 250 250
78250 Inventory Over/Short 6,367 1,000 1.000
70000 Other Charges 10,370 8,061 8,103
78255 Inventory Credit Card 2,936 0 0
78500 Program Expenses 2,936 ] 0
TEXPENSES Total Expenses 412,998 402,504 310,581

City of Amarillo

Department:

Number of

Employees

Permanent Positions
1.00 CLR166
4.00 CLR167
1.00 CLR955
1.00 MGT170
7.00

7.00

Central Stores

Department Staffing Report

Classification Description

INVENTORY CLERK
STORE CLERK
MESSENGER

CENTRAL STORES MANAGER

Total Permanent Positions

Total Department

Personal
Services
Total

281,617
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City of Amarillo

General Fund Transfers

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2611
41500 PFP 0 373,944 2,714,000
41000 Personal Services 0 373,944 2,714,000
77610 Information Technology - City 2,538,406 2,538,403 2,703,716
70000 Other Charges 2,538,406 2,538,403 2,703,716
92010 Other Grant Funds 245 0 0
92013 Comp Step 2210 9,669 17,231 62,750
92014 Medical Planning 2400 64,400 60,834 0
92040 Solid Waste 999,996 1,450,000 1,250,000
92045 Street Improvement 1,000,000 1,200,000 1,200,000
92060 Civic Center Improv 722,691 147,168 700,678
92110 Liab for Comp Absences 500,000 0 0
92120 Information Services 15,107 0 0
92125 Municipal Garage 4,071 0 0
92130 General Construction 1,700,004 5,120,000 5,416,252
92000 Operating Transfers 5,016,183 7,995,233 8,629,680
TEXPENSES Total Expenses 7,554,589 10,907,580 14,047,396
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CITY OF AMARILLO

MUNICIPAL OFFICE SERVICES (1330)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

Municipal Office Services provides full service printing to ail City depariments.

GOALS

Municipal Office Services strives to maintain excellence in both the quantity and quality of all print shop publicafions to minimize costs
to individual departments; communicates with other City departments on their printing needs, and continues to promote a safe working
environment by having monthly safety meetings and regular walk through safety inspections.

OBJECTIVES

* To continue working on ways to improve workflow and to process 80% of print jobs for same day or next day delivery.

* To implement a training program for new employees of other departments who will be ordering printing for their departrments.

* To reduce the number of bid books and plans printed and provide on-line access to these documents by potential bidders.
Actual Estimated Estimated

OPERATING STATISTICS/PERFORMANCE MEASURES 2009/10 2010/11 2011/12

Printing impressions {printed sheets) 6,750,000 8,550,000 7.250,000

Total Jobs 1,467 1,500 1.500

Books printed 35,495 38,375 38,500

Average turnaround time for printed jobs 2 days 2 days 2 days

ACCOMPLISHMENTS

Improved our working relationship with other City departments, which has allowed us to improve our services to them. Reduced the
Depariment's turn around time 80% same day service or next day service. We are now printing most of the bid books and large plans,
giving better service ata reduced cost. We are using a large format scanner to scan plans into Hummingbird. Mailroom operation has
been transferred to Central Stores.

SIGNIFICANT CHANGES

The Department is working to out-source color print jobs and large quantity black and white printing. We have continued to assist
departments in scanning plans into Hummingbird.

This Department has been moved into the Information Services Division beginning 10/1/2011 and is called IT Print Services (62180).
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City of Amarillo

Municipal Office Services

ACTUAL Budgeted Budgeted

DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 81,259 101,895 0
41620 Unscheduled 59 335 0
41820T Health Insurance 10,022 11,961 0
41900 Life 21 25 0
42010 Social Security - Medicare 1,122 1,477 0
42020 Social Security - OASDI 4,595 5,738 0
42110 TMRS 14,232 15,297 0
42300 State Unemployment 115 148 0
42400 Workers Compensation 316 385 0
41000 Personal Services 111,741 137,261 0
51110 Office Expense 435 700 0
51200 Operating -7,934 4,270 0
51850 Minor Tools 0 100 0
51000 Supplies -7,499 5,070 0
61410 Tuition 0 500 0
68650 Shop Equipment 416 2,000 0
69220 Rental Other Equipment 18,578 16,000 0
- 60000 Contractual Services 18,993 18,500 0
71100 Insurance and Bonds 325 325 0
72000 Communication 973 886 0
70000 Other Charges 1,298 1,211 0
849200 Office Furniture & Fixtu 0 2,500 0
80000 Capital Outlay 0 2,500 ]
TEXPENSES Total Expenses 124,534 164,542 0
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City of Amarillo

Summary of Expenditures by Activity Classification

DESCRIPTION
1000 General Fund
Administrative and City Services
1210 Legal
1220 City Secretary
1231 Communications
1232 Emergency Management Services
1251 Custodial Services
1252 Facilities Maintenance
1270 AECC
1970 EMS Support

2400 Hazardous Material Transportation

Administrative and City Services
24130 Metropolitan Medical Res
24131 MMR Capability Focus

2400 Hazardous Material Transp Fun

2430 Emergency Mgt Service & Equip
Administrative and City Services
24333 MMRS HSGP GDEM
24370 CCP Citizens Corp. Progr
24380 State Homeland Sec Prog 07/08
24390 LETPP 07/08
2430 Emergency Mgt Service & Equip

2660 Leose Training Program Fund
Administrative and City Services
26630 Leose Training- Airport Securi

2670 AIP Pantex Project Fund
Administrative and City Services
26710 AIP Pantex Project Fund

2670 AIP Pantex Project Fund

5400 Airport Fund
Administrative and City Services
54110 Depariment of Aviation
54120 Airport Transfers
54160 Flood Recovery 2010
5420 Airport PFC fund
5400 Airport Fund
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ACTUAL
2009/2010

833,716
253,097
15,419
383,458
1,131,409
1,699,103
3,868,441
10,832

146,732
1
146,733

224,048

7,490
322,159
101,069
654,766

694

93,773
93,773

8,843,988
0

352
1,165,000
10,009,339

Budgeted
2010/2011

865,085
293,735
78,909
417,994
1,213,141
1,834,747
3,913,038
30,956

127,018
0
127,018

317,419
0
586,912
219,340
1,123,671

1,500

123,930
123,930

9,874,605
4,905,000
0

0
14,779,605

Budgeted
2011/2012

930,254
365,183
134,928
414,683
1,340,020
1,904,405
4,096,368
0

oo

375,821
0
532,703
70,000
978,524

1,500

106,300
106,300

10,293,967
5,550,000
0
1,874,626
17,718,593



CITY OF AMARILLO

LEGAL (1210)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The City Attomey's Office acts as legal advisor and attomey for the City Commission and all employees and departments of the City.
The Amarillo Municipal Code dictates that the City Attemney represent the City in all liigation and legal proceedings. The City Attomey's
office is also required to prepare or approve all proposed ordinances and resolutions, as well as approve all documents, confracts, and
other legal instruments in which the City has an interest. The City Attomey’s Office fumishes written opinions on questions of law
pertaining to City government or involving the powers of an officer, board, employee, or department of City govermment. The Officeis
also required to attend meetings of the City Commission and, upon request, meetings of other City boards and commiftees; conductall
prosecutions in Municipal Court and appeals therefrom; and to perform other duties as the City Commission or the City Manager may
direct The City Attomey's office provides similar legal services to the Amarillo Hospital District, the Amarillo-Potter County Events
Venue District, the Bi-City-County Health District, and Tax Increment Reinvestment Zone #1.

GOALS

To perform the routine functions of the office as efficiently as possible. As resources allow, to act proactively with other departments to
prevent or minimize legal problems. (Examples: perform a legal audit of policies and procedures used by each department to assure
compliance with current law; teaching classes to city employees on the legal aspects of their tasks; and updating standard contract
clauses.) To be committed to continuing legal education so as to be informed of changes in the law that may affect the diverse
operations and interests of the City government.
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City of Amarillo

Legal

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 Fy2o0i1
41100 Salaries and Wages 570,044 597,555 665,044
41620 Unscheduled 58 0 0
41820T Health Insurance 52,813 56,799 51,634
41900 Life 94 100 100
42010 Social Security - Medicare 7,998 8,728 8,721
42020 Social Security - OASDI 28,970 32,440 32427
42110 TMRS 101,022 90,358 84,567
42300 State Unemployment 406 390 390
42400 Workers Compensation 496 504 503
42510 Car Allowance 4,392 4,380 4,380
42550 Communications Allowance 1,203 1,200 1,200
41000 Personal Services 767,495 792,454 848,966
51110 Office Expense 2,426 3,940 6,640
51950 Minor Office Equipment 0 410 410
51980 IT Hardware 0 0 1,950
55100 Publications 36,559 33,628 33,728
51000 Supplies 38,985 37,878 42,728
61200 Postage 568 1,676 1,476
61400 Dues 3,643 4,000 4,500
61410 Tuition 1,847 5,335 6,335
62000 Professional 13,917 4,500 4,500
60000 Contractual Services 19,975 15,511 16,811
71100 Insurance and Bonds 1,586 1,586 1,686
72000 Communication 3,378 3,028 3,035
75100 Travel 4,308 11,678 14,178
75200 Mileage 32 350 350
75300 Meals and Local 60 100 100
77100 Court Costs -1,495 2,500 2,500
78230 Loss on Bad Debt -608 0 0
70000 Other Charges 7,261 19,242 21,749
TEXPENSES Total Expenses 833,716 865,085 930,254

City of Amarillo

Department: Legal

Number of

Employees

Permanent Positions
1.00 ADMOQ70
1.00 ADMOT71
1.00 CLR400
1.00 PRFO70
3.00 PRFOT1
2.00 PRFO72
9.00

9.00

Department Staffing Report

Classification Description

CITY ATTORNEY
DEPUTY CITY ATTORNEY

ADMINISTRATIVE ASSISTANT |

LEGAL ASSISTANT
ATTORNEY |
ATTORNEY i

Total Permanent Positions

Total Department

Personal
Services
Total

848,966
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CITY OF AMARILLO

CITY SECRETARY (1220)

FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The office of the City Secretary prepares the City Commission agenda and minutes, manages the official city records and contracts,
administers the record management program, and is responsible for the conduct of the municipal elections. This office alse includes
the Community Relations Coordinator, who serves as the liaison to the public and the media for Information by and about the City of

Amarillo,

GOALS

The goal of the City Secretary’s office is {o identify and respond fo the issues, concemns and needs of the Mayor and City Commission,

city staff and citizens of Amarillo.

OBJECTIVES

* Maintain extensive knowledge of pertinent federal, state and local laws, ordinances, statutes and regulations as they relate
fo the principles and practices of records management, records retention, preservation, protection and archiving.

* Stay familiar with the processes and protocol involved with the administration of municipal elections,

* Maintain effective working relationships with city staff and officials, other govemnment officials, community groups, and the

general public.

* Communicate with the general public, the business community, and the news media to provide information regarding City
operations, programs, services, policies and procedures.

OPERATING STATISTICS/PERFORMANCE Actual Estimated Estimated
MEASURES 200910 201011 2011112
Resolutions 54 40 50
Ordinances 80 50 60
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City of Amarillo

City Secretary

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 183,826 183,960 231,807
41300 Incentive 0 (] 600
41820T Health insurance 13,403 13,367 22,259
41900 Life 25 25 37
42010 Sccial Security - Medicare 2,611 2,667 3.413
42020 Social Security - QASDI 10,855 10,942 14.132
42110 TMRS 32,271 27,615 33,008
42300 State Unemployment a7 97 146
42400 Workers Compensation 117 114 146
42510 Car Allowance 0 0 3.000
42550 Communications Allowance 0 0 1,200
41000 Personal Services 243,206 238,788 309,839
51110 Office Expense 204 1,700 1,700
51700 Education 320 400 400
51900 Election Supplies 0 40,000 40,000
51000 Supplies 524 42,100 42,100
61200 Postage 285 840 840
61400 Dues 425 400 575
61410 Tuition 0 400 400
60000 Contractual Services 710 1,640 1,815
71100 Insurance and Bonds 550 550 550
72000 Communication 657 707 829
74000 Printing and Binding 7450 7,500 7,500
75100 Travel ¢ 2,000 2,000
75200 Mileage 0 350 350
75300 Meals and Local 0 100 200
70000 Other Charges 8,657 11,207 11,429
TEXPENSES Total Expenses 253,097 293,735 365,183

City of Amarillo

Department:

Number of
Employees

Department Staffing Report

City Secretary

Classification Description

Permanent Positions

1.00 ADMQ02 COMMUNITY RELATIONS COORDINATCR
1.00 ADMO020 CITY SECRETARY

1.00 ADMO25 ASSISTANT CITY SECRETARY

3.00 Total Permanent Positions

3.00 Total Department

Personal
Services
Total

309,839
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CITY OF AMARILLO

COMMUNICATIONS (1231)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The Communications Depariment is responsible for the City’s telecommunication and radio communication systems. Services
provided to City departments include operating the City switchboard, providing telephone installation and repair, and operating the
radio repair facility. The Communications Depariment also provides management and repair of all transmitiers and tower facilities,
coordinates mobile radio system needs, and processes telephone bills and radic repair charges. A major function is analyzing and
planning overall communication needs for the City.

GOALS

The goals of the Communications Depariment are te ensure communication costs are maintained at the lowest possible level while
providing quality service to City departments, to provide training to all City personnel on the use of communication equipment, to
continuously upgrade equipment ensuring that current technology is best used to improve communication, and to manage a
cost-effective repair facility.

OBJECTIVES
* Continue to expand internal repairfinstailation services to reduce communication costs.
* Track repair costs on specific pieces of equipment to determine if equipment should be retired.
* Improve city-owned telephone capabililies at all city locations and recommend changes to existing systems.
* Improve the billing system to provide better cost management.
* Obtain training for technicians to remain up-to-date and proficient in repair technigues.
* Reduce the cost of services to locations away from City Hall.
Actual Estimated Estimated
OPERATING STATISTICS/PERFORMANCE MEASURES 2009110 2010/11 2011/12
Telephone System
Number of Stations on City Main PBX 1,315 1,540 1,686
Number of Plexar Stations 388 390 380
T-1 Carrier Lines 13 14 14
Radio System
Radio Repeaters 38 38 39
Tower/Transmitter sites 27 27 27
Equipment maintained by Radio Repair Shop 2913 2913 3,226

ACCOMPLISHMENTS

The Communications Department continues to maintain the overall communication costs to the City while offering new and expanded
services. The PD Panasonic Toughbook project is now complete and every PD cruiser and Fire Truck is equipped. We have also
completed the Toughbook project on the Animal Control vehicles. A complete tear down and rebuild of the Hazel & Echo
Communications tower is in process and should be completed socn. This will enhance the Public Safety Communications as the
previous equipment was very dated and unreliable. In the near fulure, a complete cverhaul will be performed on the VA Tower as well.
Again, this equipment is many years old and is no longer as reliable as it should be. Radio upgrades for equipment 8-10 years or older
are ongoing for various City departments. The namowband migration is undervay and will be ongoing until the deadline of December
31, 2012. Facilities, Civic Center and Transit have all been migrated to the narowband frequency. Other departments wili also be
fransferred as time and equipment allows.
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City of Amarillo

Communications

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 223,954 243,888 285,166
41300 Incentive 2,486 2,715 2,700
41620 Unscheduled 2,368 3,500 ¢
41820T Heatth Insurance 50,554 60,974 66,284
41900 Life 96 106 112
42010 Social Security - Medicare 3,004 3.576 3,860
42020 Social Security - OASD! 12,495 14,467 15,681
42110 TMRS 40,397 37,020 37,426
42300 State Unemployment 456 463 487
42400 Workers Compensation 2,063 2,30 3,615
42550 Communications Allowance 1,380 1,200 1,200
41000 Personal Services 339,343 370,209 416,531
51110 Office Expense 2,083 3,500 3,750
51200 Operating 18,515 19,000 19,000
51300 Clothing and Linen 756 1,100 1,100
51350 Chemical and Medical 0 50 0
51700 Education 797 0 2,000
51800 Fuel & Oil 658 1,000 2,183
51850 Minor Tools 753 1,750 0
51950 Minor Office Equipment 406 700 0
51980 IT Hardware 0 0 2,300
52050 Auto Parts 1,281 500 500
52050LABOR Auto Parts Labor 275 500 500
53150 Electricity 1,548 1,415 2,245
51000 Supplies 27,073 29,515 33,578
61100 Communications Billing 337,126 348,405 350,305
61200 Postage 77 624 500
61400 Dues 434 800 800
61410 Tuition 746 0 0
62000 Professional 745 4,835 2,500
67320 Extermination 910 1,000 1,000
68100 R & M - Building 620 0 0
68615 Misc. Fuel Powered Equi 892 2,500 2,500
68670 Communications Equipmen 89,354 105,769 111,664
68710 Auto Repair and Maint 125 300 0
69210 Rental City Equipment 16,094 14,460 15,181
60000 Contractual Services 447123 478,693 484,450
71100 Insurance and Bonds 3,840 3,840 3,840
72000 Communication 442 185 62
75100 Travel 335 4,000 4,000
75300 Meals and Local 10 ¢ 0
78250 Inventory Over/Short 4,601 0 0
70000 Other Charges 9,227 8,024 7,902
20160 Other Departments -803,458 -807,533 -807,533
90180 Sales to Other Department -3,889 0 0
90000 Inter Reimbursements -807,347 -807,533 -807,533
TEXPENSES Total Expenses 15,419 78,909 134,928
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City of Amarillo

Department Staffing Report

Department: Communications
Number of
Employees Classification Description
Permanent Positions
2.00 CLR400 ADMINISTRATIVE ASSISTANT |
0.50 CLR410 ADMINISTRATIVE ASSISTANT Il
1.50 MGT665 R/T COMMUNICATION SUPERVISOR
2.00 TEC900 COMMUNICATIONS TECHNICIAN ASSISTANT
2.50 TEC901 COMMUNICATIONS TECHNICIAN
1.00 TECQ05 COMMUNICATIONS TECHNICIAN ASSISTANT I
9.50 Total Permanent Positions
Part-Time Positions
1.00 HRLO53 PBX CPERATOR
10.50 Total Department
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Personal
Services
Total

416,531
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CITY OF AMARILLC

EMERGENCY MANAGEMENT SERVICES (1232)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The Office of Emergency Management (OEM) coordinates a comprehensive interjurisdictional emergency management program
contributing to the safety of the citizens of the City of Amarillo, Poter County, and Randall County with other agencies and
volunteer groups in compliance with Federal and State laws, County Court Orders, and City Ordinances. Responsibilities
include development, maintenance, and implementation of an integrated all-hazards emergency management program that
addresses mitigation/prevention, preparedness, response, and recovery from major or complex incidents or events. The Office
of Emergency Management serves as a liaison between City, County, State, and Federal emergency management crganizations
and monitors the readiness of City and County Services.

GOALS

Conduct a program of comprehensive emergency management within the City and Counties including the mitigation/prevention
of, preparedness for, response to, and recovery from any man-made or natural disaster; develop and maintain relationships with
local emergency response and support groups; conduct ongoing public awareness programs on hazard preparedness and
protective actions; develop site-specific response plans for radiological and hazardous material locations including the U.S. DOE
Pantex Plant; and address issues associated with homeland security and weapons of mass destruction.

OBJECTIVES

* Maintain emergency management plans and procedures; prepare and maintain an Emergency Operations Center and
Mobile Operations Center; keep governing bodies informed of anticipated needs.

* Conduct, coordinate, and attend emergency training, programs, seminars, and disaster exercises.
* Maintain a maximum state of readiness to respond to and recover from any man-made or natural disaster utilizing all
the resources assigned to the Office of Emergency Management and other City and County departments and services.
* Continue to expand the volunteer coordination program and the liaison programs with local volunteer organizations,
special needs populations, community groups and local area businesses in the jurisdiction.
* Continue the ongoing public awareness program to increase the preparedness of the population of the local
jurisdiction.
Actual Estimated Estimated
OPERATING STATISTICS/PERFORMANCE MEASURES 2009/10 2010/11 2014112
OEM Emergency Response:
Airport Alerts 3 3 3
Hazardous Materials / WMD |ncidents 8 15 10
Major Fires / Grass Fires 2 10 5
Red Flag Operations 6 50 15
Mass Casualty Incidents 0 0 0
Pantex Incidents 1 0 0
Severe Weather Monitoring / Weather Watch Operations 15 2 10
Waming System Activations 2 0 1
Winter Storm Operations 2 7 5
State or Regional Support Operations 0 5 1
Miscellaneous Emergencies 5 2 3
OEM Emergency Preparedness Activities:
Presentations/Public Awareness Activities (hours) 51.75 50 50
Drills 10 0 2
Tabletop Exercises 4 5 3
Functional / Full-Scale Exercises ¢ 1 1

ACCOMPLISHMENTS

OEM continues to implement a comprehensive interjurisdictional emergency management program for the City of Amarillo,
Potter County, and Randall County. The year was highlighted by an unprecedented wildfire/drought threat to the Texas
Panhandle. A number of major wildfires occurred destroying homes and property resulting in the full activation of the Emergency
Operations Plan on several occasions. The OEM served as the central coordinating agency for the overall preparedness and
response to the unprecedented conditions. OEM coordinated the completion of the 5-year review of the interjurisdictional
Hazard Analysis and Mitigation Action Plan. In addition, extensive efforts were focused on improving emergency operations and
enhancing community outreach efforts given the increased operational requirements for the year.
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City of Amarillo

Emergency Management Services

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 159,683 174,705 181,503
41300 Incentive 1,203 1,206 1,200
41820T Health Insurance 18,554 22,197 18,966
41900 Life 31 37 3
42010 Sccial Security - Medicare 2,243 2,551 2,335
42020 Social Security - OASDI 9,582 10,906 9,984
42110 TMRS 28,677 26,407 22,641
42300 State Unemployment 122 146 218
42400 Workers Compensation 771 3,116 3,101
42550 Communications Allowance 2,407 2,400 2,400
41000 Personal Services 223,279 243,671 242,380
51110 Office Expense 2,801 5,047 4,500
51200 Operating 1,904 4,500 5,000
51300 Clothing and Linen 297 800 800
51350 Chemical and Medicafl 38 100 100
51700 Education 2,454 2,000 2,000
51950 Minor Office Equipment 16 570 0’
52050 Auto Parts 343 350 350
52050LABOR Auto Parts Labor 388 350 350
53100 Natural Gas 2,212 2,253 2,391
53150 Electricity 15,362 16,235 13,803
53200 Water and Sewer 1,158 1,306 1,228
51000 Supplies 26,974 33,511 30,522
61200 Postage 601 960 900
61400 Dues 790 800 800
68100 R & M - Building 357 500 0
68300 R & M - Improvements 1,741 3,248 5,000
68610 Office Equipment 0 250 0
68620 Computer Equipment 0 1,300 500
68660 Audio/Video Equipment 177 200 1,000
68710 Auto Repair and Maint 496 0 0
69210 Rental City Equipment 22,068 19,824 20,896
60000 Contractual Services 26,230 27,082 29,096
71100 Insurance and Bonds 973 973 973
72000 Communication 23,845 23,159 24,645
75100 Travel 862 3,500 3,500
75200 Mileage 11,229 14,000 14,000
75300 Meals and Local 1,972 4,000 3,500
77610 Information Technology - City 68,095 68,008 66,067
70000 Other Charges 106,975 113,730 112,685
TEXPENSES Total Expenses 383,458 417,994 414,683
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City of Amarillo

Department Staffing Report
Department: Emergency Management Services
Personal
Number of Services
Employees Classification Description Total
Permanent Positions

1.00 ADMO050 EMERGENCY MANAGEMENT COORDINATOR

1.00 ADMO51 ASSISTANT EMERGENCY MGMT COORDINATOR

0.50 CLR410 ADMINISTRATIVE ASSISTANT 1l

0.50 MGT665 R/T COMMUNICATION SUPERVISOR

3.00 Total Permanent Positions

3.00 Total Department 242,380
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CITY OF AMARILLC

CUSTODIAL SERVICES (1251)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The Custodial Services Department is responsible for maintaining the cleanliness and appearance of City buildings. Daily, the
Department ¢leans, disposes of trash, sanitizes restrooms, and maintains floors in order to provide the employees of the City and the
citizens of Amarillo a clean, healthy, hazard free, and functional environment.

GOALS

The Depariment will continue to establish and maintain efficient work routines in order to promote a high level of cleanliness in all City
buildings, and present a positive, professional image demonstrating pride and the highest quality of work.

OBJECTIVES

Continue employee training in areas such as chemical mixing and safe work practices through monthly safety meetings. Evaluate new
products and equipment to ensure that the best possible service is performed through the most economical means.

OPERATING STATISTICS/PERFORMANCE MEASURERS

City Hall 83,508 Sq. FL
Municipal Court/Police Building 126,000 Sq. Ft.
Cenitral Library 64,378 Sq. Ft.
Southwest Branch Library 18,706 Sq. Ft.
East Branch Library 9,752 Sq. Ft.
North Branch Library 10,274 Sq. Ft.
Northwest Branch Library 16.132 Sq. Ft.
WIC (Health Building) 19,206 Sg. Ft.
WIC (North Branch) 4,223 8q. Ft.
Service Center 29,675 Sq. FL.
Bivins 18,042 Sq. Ft.
Animal Shelter 3.461 Sq.Ft
Public Health 11.560 Sq. Ft.
AECC Building (City Care, Dispatch, EOC) 26,325 Sq. Ft.
All Gther Areas 8,318 Sq. Ft.
Total 449,560 Sq. Ft
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City of Amarillo

Custodial Services

City of Amarillo

Department Staffing Report

Department: Custodial Services
Number of
Employees Classification Description
Permanent Positions
1.00 TRD045 FACILITIES SUPERVISOR
2.00 TRDO46 CUSTODIAN Il
24.00 TRD910 CUSTODIAN |
27.00 Total Permanent Positions
27.00 Total Department

ACTUAL ‘Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 443,859 498,863 549,541
41300 Incentive 12,529 12,668 13,800
41620 Unscheduled 137 0 0
41820T Health Insurance 120,214 137,356 143,217
41900 Life 263 312 312
42010 Social Security - Medicare 6,256 7.417 7,392
42020 Social Security - OASDI 25,247 31,715 31,607
42110 TMRS 80,041 76,789 71677
42300 State Unemployment 1,248 1,218 1,218
42400 Workers Compensation 31,770 35,592 35,471
41000 Personal Services 721,565 801,930 854,236
91200 Operating 82 0 0
51250 Janitor 70,853 60,000 65,000
51300 Clothing and Linen 171 2,500 2,500
51850 Minor Tools 66 2,000 2,000
53100 Natural Gas : 36,992 39,558 54,235
53150 Electricity 223,711 241,839 291,137
53200 Water and Sewer 37,162 38,829 43,889
51000 Supplies 369,044 384,726 458,761
62000 Professional 11,698 1,450 1,450
67310 Janitorial Service Cont 15,488 11,945 11,945
67500 Laundry 4,663 5,044 5,044
68100 R & M - Building 10 0 0
69210 Rentat City Equipment 4,512 4,104 4,344
6000¢ Contractual Services 36,371 22,543 22,783
71100 Insurance and Bonds 2419 2419 2419
72000 Communication 2,011 1.524 1,821
70000 Other Charges 4,430 3,943 4,240
TEXPENSES Total Expenses 1,131,409 1,213,141 1,340,020

Personal
Services
Total

854,236
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CITY OF AMARILLO

FACILITIES MAINTENANCE (1252}
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The Fadilities Maintenance Department is responsible for the management, maintenance, and renovation of all City-owned buildings
and properties. Specifications are written, contracts negotiated, bids evaluated, and work is supervised and inspected when performed
by outside contractors. Assistance is given to other departments and divisions in evaluating buildings and equipment. The
Department evaluates the future needs of various departments and divisions to plan accordingly.

GOALS

The goals of the Faciliies Maintenance Department are performing scheduled and unscheduled maintenance on buildings, and
replacing and/or repairing equipment to achieve optimum perfarmance. All buildings and equipment will be inspected and evaluated
on a routine basis in order to prevent unscheduled maintenance. The Depariment will train its personnel on new methods and
procedures to keep the operations at peak performance.

OBJECTIVES

Plan and follow good maintenance practices and help other departments plan for building changes in their areas as their requirements
change. Maintain afl buildings in an acceptable manner and upgrade all City-owned buildings as necessary. Reduce the amount of
unscheduled maintenance by continuing with the preventive maintenance program.

OPERATING STATISTICS/PERFORMANCE MEASURES Actual Estimated Estimated
200910 2010111 2011/112
Maintenance Requests — Type of Service
Building Maintenance 909 942 1,000
Plumbing Problems 439 384 450
Heating/Air Conditioning 192 196 210
Appliance Repair 22 27 50
Electrical Problems 477 470 475
Total 2,039 2,019 2,185
ACCOMPLISHMENTS

Facilities had another very productive year with all of the new construction and remodels performed and overseen by the Department
as well as the standard day-to-day operations that is shown in the Operating Statistics above. The following is a list of projects the
Facilittes Department was involved in:

Renovation of entrances at WIC on Austin Street

Installation of new HVAC units for WIC on Austin Street

Parking lot lighting renovations at City Hall

Managed the renovation and addition to Central Fire Station

Designed, bid, and managed the construction of Fire Station No. 12

Installed new HVAC systems for the IT Rooms at Police/Municipal Courts and AECC
Rebuilt and replaced media in four {4) cooling towers

Managed the renovation on the 3" and 6™ floors of the Police/Municipal Court Building
Refurbished Municipal Court lobby and painted interior halls of the Police Depariment
Designed restroom and dressing room modifications for the Civic Center

Replaced deck and drainage at the east entrance ramp at the Civic Center

Managed the re-roofing project at 110 S. Grant

Replaced rear fire truck drive at Central Fire Station

Installed door security on the 6™ floor of the Police/Municipal Courts Building
Designed and installed safety railing for the east ramp at City Hall

Managed Space Planning efforts at City Hall

Replaced domestic and heating water boilers at the Police/Municipal Courts Building
Designed the new Fire Station No. 13 to be located at John Stff Memcrial Park

& % & & 8 & F 8 & & 8 & 0 &k 2
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City of Amarillo

Facilities Maintenance

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 808,744 854,850 902,525
41300 Incentive 10,390 10,837 10,200
41620 Unscheduled 830 0 0
41820T Health Insurance 148,387 166,786 167,616
41900 Life 276 300 300
42010 Social Security - Medicare 11,471 12,595 12,707
42020 Social Security - OASDI 49,049 53,855 54,335
42110 TMRS 146,740 130,393 123,217
42300 State Unemployment 1,167 1,170 1,170
42400 Workers Compensation 38,876 39,627 42146
42510 Car Allowance 2,948 2,940 2,940
42540 Tool Allowance 13,215 15,300 15,300
41000 Personal Services 1,232,092 1,288,652 1,332,456
51110 Office Expense 1,777 3,349 3.349
§1200 Operating 11,559 19,000 19,000
51250 Janitor 207 1,000 1,000
51300 Clothing and Linen 2,525 4,800 4,800
51350 Chemical and Medical ] 300 300
51400 Photographic o 100 100
51700 Education 155 500 500
51800 Fuel & Qil 1,759 1,315 1,622
51850 Minor Tools 6,473 7,100 7,100
52050 Auto Parts 0 100 100
52050LABOR Auto Parts Labor 150 500 500
52120 Tires and Tubes Other 0 100 100
53150 Electricity 1656 426 411
51000 Supplies 24,761 38,590 38,882
61200 Postage 334 24 24
61400 Dues 836 900 900
61410 Tuition o 4,000 4,000
67320 Extermination 9,850 9,000 9,000
68100 R & M - Building 299,780 340,000 340,000
68300 R & M - Improvements 78 20,000 20,000
68640 Machinery 258 500 500
68650 Shop Equipment 257 1,000 1,000
68680 Other Equipment 0 2,000 2,000
69210 Rental City Equipment 69,290 62,868 70,734
69220 Rental Other Equipment 0 500 500
60000 Contractual Services 380,682 440,792 448,658
71100 [nsurance and Bonds 39,183 39,183 39,183
72000 Communication 21,670 21,731 22,427
74000 Printing and Binding -35 300 300
75100 Travel 491 5,000 5,000
75300 Meals and Local 258 500 500
70000 Other Charges 61,568 66,714 67,410
84100 Auto-Rolling Stock & Equ ] 0 17,000
80000 Capital Qutlay 0 0 17,000
TEXPENSES Total Expenses 1,699,103 1,834,747 1,904,405
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City of Amarillo

Department Staffing Report
Department: Facilities Maintenance
Number of
Employees Classification Description
Permanent Positions
1.00 ADMOG0 FACILITIES MANAGER
1.00 ADMO0G1 ASSISTANT FACILITIES MANAGER
1.00 CLR410 ADMINISTRATIVE ASSISTANT llI
2.00 PRF060 FACILITIES COORDINATORI
1.00 PRF061 FACILITIES COORDINATOR Il
2.00 TEC107 SPECIAL PROJECTS MANAGER
1.00 TEC115 BAS CONTROLS TECHNICIAN
1.00 TEC215 DESIGN TECHNICIAN Il
1.00 TRDO60 ELECTRICIAN I
11.00 TRDI06 BUILDING MECHANIC 1lI
3.00 TRD915 ELECTRICIAN |
25.00 Total Permanent Positions
25.00 Total Department
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CITY OF AMARILLO

AMARILLO EMERGENCY COMMUNICATIONS CENTER (1270)
FUNCTIONS, GOALS, AND OBJECTIVES

FUNCTIONS

The Amarillo Emergency Communications Center provides citizens with assistance via a 24-hour emergency phone service by
gathering information and sending appropriate resources to help themn and also provides instructions via phone. The Center provides
public safety responders with comrect and appropriate information so that they can better assist citizens in need and remain safe
during their responses.

GOALS

Goals of the Amarillo Emergency Communications Center are to improve the quality of service provided to both citizens and
responders through the consolidation of emergency communications for multiple public safety response departments, provide a high
level of customer service to all clients and continue to develop and improve processes in order to provide citizens and responders
with the highestlevel of support. The Center will provide training and education to personnel in order to maintain high professional
standards, moniter outcomes in order to make improvements, and to work with stakeholders to meet expectations.

OBJECTIVES
* To continue to improve and expand the employee training program so that they may better serve the public and support
responders.
* To begin work towards status as a National Center for Missing and Exploited Children call center partner.
* To continue to improve call entry and dispatch fimes in order to better meet dient agency and citizen needs.
* To work to stabilize staffing in order to reduce overtime costs and improve efficiency.
* To continue work with client agencies in order to develop operaling procedures that meet all needs.
* To begin o work toward national Academy of Emergency Dispatch Medical Protocol Accreditation.
* To begin to work toward APCO P-33 Training Standards Accreditation.
OPERATING STATISTICS/PERFORMANCE MEASURES Actual Estimated Estimated
s 200910 2010411 201112
Total Incoming Calls 445,729 468,015 468,015
Incoming to 911 and Emergency 7-digit 129,940 136,476 136,476
From Landline 28,140 48,217 48,217
From Cell Phone 83,443 87,615 87,615
From VOIP 594 644 644
Incoming to Administrative Lines 315,789 331,578 331,578
CAD Entered Calls 191,233 200,592 200,592
Animal Control 21,851 22,943 22,943
EMS 127,294 133,658 133,658
Fire 13,355 14,022 14,022
Police 25,326 26,592 26,592
Unassigned Calls 3,407 3,377 3,377
ACCOMPLISHMENTS

The AECC has successfuliy consolidated three separate emergency communications centers and is providing quality service to the
public and response agencies. A training program for new hires has been implemented and continues to be reviewed and improved.
A quality assurance program has been successfully implemented in order to provide useful statislics on performance. AECC
employees have worked with the Potter-Randall 811 District to educate the public about 911. A program has been implemented to
show employee appreciation with the result of raising morale. Employees have attended training on several different topics that
allowed them to be both receive state and city-mandated certifications and an improved professional knowledge to putinto practice.
The Drepartment continues to successfully work with client agencies and the public to provide the most efficient and highest quality
service possible.
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City of Amarillo

AECC

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 2,143,974 2,240,983 2,481,038
41300 Incentive 68,252 69,851 87,800
41620 Unscheduled 493,017 240,000 240,000
41820T Health Insurance 311,884 366,240 351,407
41900 Life 674 761 761
42010 Social Security - Medicare 37,826 33,507 33,253
42020 Social Security - OASD! 147,687 139,338 137,930
42110 TMRS 470,695 346,902 322,441
42200 Tuition Reimbursement 87 0 0
42300 State Unemployment 4,376 3,260 3,525
42400 Workers Compensation 6,875 7,164 7.108
42550 Communications Allowance 1,203 2,400 2,400
41000 Personal Services 3,686,550 3,450,406 3,667,765
51110 Office Expense 11,923 10,000 10,000
51115 Employee Recognition Program 315 500 500
51200 Operating 1,932 0 )
51250 Janitor 108 0 0
51300 Clothing and Linen 2,683 3,000 2,000
51950 Minor Office Equipment 1,629 1,000 1,665
51000 Supplies 18,891 14,500 14,165
61200 Postage a8 0 175
61400 Dues 2,271 1,340 1,390
61410 Tuition 7,003 9,038 5,792
62000 Professional 3,684 10,944 4,044
68300 R & M - improvemenits 98 0 ¢
69300 Leased Computer Software 31,941 246,101 249,061
60000 Contractual Services 44,996 267,423 260,462
72000 Communication 31 66,000 15,129
75100 Travel 9,150 7,204 13,500
75300 Meals and Local 1,317 Q 0
77610 Information Technology - City 107,505 107,505 125,347
70000 Other Charges 118,003 180,709 153,976
TEXPENSES Total Expenses 3,868,441 3,913,038 4,096,263
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City of Amarillo

Department Staffing Report
Department: AECC
Number of
Employees Classification Description
Permanent Positions
1.00 ADMO093 EMERGENCY COMM CENTER ASSISTANT MANAGER
1.00 ADMO035 EMERGENCY COMMUNICATIONS CENTER MANAGER
58.00 CLR770 EMERGENCY COMMUNICATIONS SPECIALIST
1.00 MGT043 TRAINING/QUALITY ASSURANCE SUPERVISCR
3.00 MGT044 SENIOR COMMUNICATIONS SUPERVISOR
3.00 MGT046 COMMUNICATIONS SHIFT SUPERVISOR
67.00 Total Permanent Positions
Part-Time Positions
4.00 HRL770 EMERGENCY COMMUNICATIONS SPECIALIST
71.00 Taotal Department
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CITY OF AMARILLO

EMS SUPPORT {1970)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTION

Serves as administrative support for the contractual and operational implementation of emergency medical services in Amarillo.
Provides professional support to the Emergency Care Advisory Board (ECAB). Offers advanced reporting mechanisms regarding
the provision of emergency medical care, as well as support and coordination for City Medical Director and City Manager.

GOALS

To accurately provide information regarding emergency medical services to the Medical Director, ECAB, and City Manager.
Enhance and encourage coordination and support between permitted ambulance provider, City Manager's office, Medical
Director, ECAB, Amarillc Fire Department, Amarillo Emergency Communications Center, and associated enfities. Ensure the
highest standard of pre-hospital care for the citizens of Amarillo by managing permits, contracts, and/or performance standards.

OBJECTIVES

* Assemble, review and report on the monthly performance standards required of the permitted ambulance provider.

*  Provide direct support and record keeping for Medical Director, ECAB, and City Manager.

*  Perform required inspections and inventories regarding emergency medical service providers.

* Participate in emergency management planning, training, and associated activities regarding pre-hospital care system.
*  Serve as general point of contact for pre-hospital system.

Actual Actual Estimated
OPERATING STATISTICS/PERFORMANCE MEASURES 2008/09 2010/11 2011/12

Reports developed and reported to ECAB on quarterly basis:

AMS response time by Zone, Priority, and Transfers 0 9 Q

ACCOMPLISHMENTS

Information regarding emergency medical services is collected and reported to the Medical Director, ECAB, and City Manager for
the purpose of monitoring and improving pre-hospital care for the citizens of Amarillo. There is monthly management, oversight,
and administration of the ambulance permit. Support is provided in the implementation of advanced life support within the
Amarillo Fire Department.

SIGNIFICANT CHANGES

The Amairillo Fire Department is upgrading its capabilities to provide advanced life support on all of its First Response calls by
the year 2013. This will require coordination and communication between the Fire Depariment and the ambulance provider, as
well as new reporting and record keeping requirements.

This Department has been combined with the City Manager Department (1020} beginning 10/1/2011.
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City of Amarillo

EMS Support

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 22 359 55,823 0
41820T Health Insurance 2,110 7.387 0
41800 Life 5 12 0
42010 Social Security - Medicare 3N 809 0
42020 Social Security - OCASDI 1,330 3,461 0
42110 TMRS 3,987 8,380 0
42300 State Unemployment 32 49 0
42400 Workers Compensation 0 35 0
41000 Personal Services 30,134 75,956 0
62000 Professional 11,949 30,000 0
60000 Contractual Services 11,949 30,000 a
90190 Payroli Reimbursements -31,250 -75,000 0
90000 Inter Reimbursements =31,250 -75,000 0
TEXPENSES Total Expenses 10,832 30,956 0
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PUBLIC SERVICES DIVISION

COMMITTEES:

* Family Sell Sufficiency Program Coordinating
Commitiee

& Tyler Street Resource Center Oversight Commiltee

BOARDS:

A.C.M.
PUBLIC
SERVICES

*® Board of Appraisal Review
® Board of Review for Landmarks and Historical Dislricts

® Civil Service Commission

Communily Developmenl Advisory Commiitee

Construction Advisory and Appeals Board
Library Advisory Board

Planning and Zoning Commission

Policy Advisory Committee for lhe MPO

Tax Increment Reinvestment Zone #1 Board {TIRZ)
® Zoning Board of Adjustments

COMMUNITY
DEVELOPMENT

BUILDING
SAFETY

PROGRAM
MANAGEMENT

HOUSING
ASSISTANCE

HOME

[ —

TRANSITIONAL
HOUSING

REHAB
SUPPORT

HOUSING
VOUCHERS

EMERGENCY
SHELTER
GRANT

-

MODERATE
RERAB

HOMELESS
MANAGEMENT
INFORMATION

SYSTEM

SHELTER
+

CARE
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City of Amarillo

Summary of Expenditures by Activity Classification

ACTUAL Budgeted Budgeted
DESCRIPTION 2009/2010 2010/2011 2011/2012
1000 General Fund
Public Services
1110 Human Resources 474,832 713,866 718,910
1241 Civic Center Promotions 245,366 287,983 339,449
1243 Civic Center Operations 1,686,638 1,819,690 1,793,854
1245 Civic Center Sports 234,540 234,514 240,798
1248 Box Office Operations 324,333 353,420 358,790
1249 Globe News Center 293,392 339,618 310,811
1260 Library 3,451,281 3,611,983 3,584,377
1720 Planning 455,032 480,308 503,195
1740 Building Safety 1,993,039 2,152,256 2,259,245
2010 CDBG Fund
Public Services
20110 Program Management 358,240 388,924 340,745
20115 Code Enforcement 38,395 0 40,000
20116 Code Inspector 53,835 52,930 56,467
20125 Rehab Support 158,048 166,545 150,437
20130 Housing Rehab 565,050 0 606,303
20135 Park Improvements 209,676 0 180,000
20140 Public Services 271,957 0 318,558
20155 Neighborhood Facilities 465,764 0 426,237
20165 Micro Loan Program 33,450 0 75,000
20170 HPRP 238,385 0 204,143
2010 CDBG Fund 2,482,801 608,398 2,487,889
2020 Housing
Public Services
20210 Housing Assistance 680,513 11,696 15,411
20220 Mod Rehab 21,185 28,512 30,247
20230 Housing Vouchers 6,885,293 8,564,133 8,314,489
2020 Housing 7,596,991 8,604,341 8,360,147
2030 Home Investment Partnership
Public Services
20310 Home Administration 122,006 122,310 88,807
20320 Home Projects 839,568 0 799,169
2030 Home Investment Partnership 961,573 122,310 887,976
2040 Shelter Plus Care Fund
Public Services
20400 SHELTER PLUS CARE 146,550 336,210 346,452
20420 Shelter Plus Care Il 67,708 0 0
2040 Shelter Plus Care Fund 214,258 336,210 346,452
2050 Supportive Housing Fund
Public Services
20500 SUPPORTIVE HOUSING 156,531 206,864 206,864
2050 Supportive Housing Fund 156,531 206,864 206,864
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City of Amarillo

Summary of Expenditures by Activity Classification

DESCRIPTION

2060 Affordable Housing Fund
Public Services
20600 AFFORDABLE HOUSING
2060 Affordable Housing Fund

2070 TX Emergency Shelter Grants
Public Services
20700 TX Emergency Shelter Grant
2070 TX Emergency Shelter Grants

2075 HMIS

Public Services
20755 HMIS 2008-2010
2075 HMIS

2100 Texas State Library Funds
Public Services
21113 Interlibrary Loan
21115 Library System Admin
21118 Continuing Education
21119 Consulting
21122 Networked Resources
21128 Tech Asst Negotiated Grants
21130 Lone Star Library Grant
2100 Texas State Library Funds

2300 Summer Lunch Program
Public Services
23100 Summer Lunch Program
2300 Summer Lunch Program

2420 Urban Transportation Planning
Public Services
24200 Urban Transportation Planning
2420 Urban Transportation Planning
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ACTUAL
2009/2010

76,222
76,222

152,441
152,441

110,620
110,620

149,302
137,625
10,669
6,785
145,144
83,617
37,114
570,257

225,718
225,718

325,056
325,056

Budgeted
2010/2011

77,525
77,525

141,321
149,641
8,902
12,481
113,664
72,772
40,000
538,781

222,334
222,334

312,809
312,809

Budgeted
2011/2012

100,000
100,000

96,278
96,278

0
77,370
0

0
146,971
80,000
0
304,341

190,000
190,000

327,743
327,743
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CITY OF AMARILLO

HUMAN RESOURCES (1110)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The City of Amarillo Human Resources Department is a business pariner, working with and for the departments and employees within
the organization. We are dedicated to the highest quality public service with highly motivated individuals. We recognize that our
employees are our most valuable asset. We provide assistance in their careers within the organization.

GOALS

The City of Amarillo Human Resources Department works towards these goals daily: to make quality a part of the way we work, to
enhance our ability to support the City of Amarillo and its goals, to improve the efficiency and effectiveness of human resources at all
levels and to employ technology and methods which enhance service, communications and productivity. The Human Resources
Depariment strives o help make the City of Amarillo a great place to work — professionally and personally.

OBJECTIVES

Increase opportunity to afford training at all levels in crganization.

Implement new platforms for a service award program o honor employees as they reach milestones in their City careers.
Research different systems for pefformance management.

Begin development of a fraining ptan for the entire organization.

Increase efficiency of Civil Service testing process.

Improve background check process.

Design a remodel of the HR office space to be a welcoming place for applicants and employees as well as a fraining center.
Continue to expand minority employment opportunities in areas of the City workforce where there has been a traditional
under-representation of qualified minorities and females.

L B

Actual Estimated Estimated
OPERATING STATISTICS/IPERFORMANCE MEASURES 200910 2010111 2014/12
New hires (fulltime) processed 304 225 250
Hourly/seasonal employees processed 302 290 300
Promotions 140 a0 100
Demotions 11 7 5
Transfers 36 32 30
Annuai tumover {fulltime positions only) 10.72% 10.44% 10.1%
Retirements 44 50 55
Employment applications received per month 219 280 240
Average imes a job posling was viewed per month 114 125 130
Average tmes positions were “searched” per month 835 900 800
Average “hits" to the application website per month 769 850 925

ACCOMPLISHMENTS

Partnership with the Amarilic Independent School District intem program continues to be very successful. The City sponsored 34 AISD
interns. Completed a Form 1-9 “drive” in conjunction with audit, to reach compliance. FMLA process is stabilized and compliant.
Continued utilization of document imaging software and reduction in paper storage. HR continues using the online applicant
management system in all recruitment efforts.
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City of Amarillo

Human Resources

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 224,387 289,784 288,339
41300 Incentive 602 603 600
41620 Unscheduled 0 2,754 2,754
41820T Health Insurance 29,181 36,490 38,388
41900 Life 63 75 75
42010 Social Security - Medicare 3,122 4,298 4277
42020 Social Security - QASDI 12,541 16,619 16,529
42110 TMRS 37,950 44 496 41,468
42300 State Unemployment 292 446 397
42400 Workers Compensation 73 919 914
42510 Car Allowance 3,008 6,000 6,000
42550 Communications Allowance 1,203 2,400 2,400
41000 Personal Services 313,080 404,883 402,142
51110 Office Expense 35414 41,408 53,908
51115 Employee Recognition Program 17,919 39,000 39,000
51300 Clothing and Linen 7,749 2,000 1,900
51700 Education 1,018 2,250 2,250
51950 Minor Office Equipment 2,000 3,000 3,000
51000 Supplies 64,100 87,658 100,058
61200 Postage 2,144 5,000 3,000
61300 Advertising 5,905 55,000 20,000
61400 Dues 725 2,500 2,500
61410 Tuition 89 3,660 5,000
62000 Professional 5,620 15,500 34,500
63400 Employee Medical 47,235 70,000 63,000
69300 Leased Computer Software 15,522 16,000 37,250
60000 Contractual Services 77,240 167,660 165,250
71100 Insurance and Bonds 2,517 2,517 2517
72000 Communication 7,792 7,148 4,943
74000 Printing and Binding 44 24,300 24,300
75100 Travel 181 12,000 12,000
75200 Mileage 120 0 0
75300 Meals and Local 10,257 7,700 7,700
78230 Loss on Bad Debt -500 0 0
70000 Other Charges 20,412 53,665 51,460
TEXPENSES Total Expenses 474,832 713,866 718,910
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City of Amarillo

Department Staffing Report
Department: Human Resources
Personal
Number of Services
Employees Classification Description Total
Permanent Positions
1.00 ADM600 DIRECTOR OF HUMAN RESOCURCES
1.00 ADM601 ASSISTANT DIRECTOR OF HUMAN RESOURCES
2.00 CLR405 ADMINISTRATIVE ASSISTANT I
1.00 MGT601 RECRUITMENT COORDINATOR
1.00 PRF250 HUMAN RESOURCE GENERALIST
6.00 Total Permanent Positions
Part-Time Positions
2.00 HRL904 ADMINISTRATIVE ASSISTANT
8.00 Total Department 402,142
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CITY OF AMARILLO

AMARILLO CIVIC CENTER ~ PANHANDLE TICKETS ~
GLOBE-NEWS CENTER FOR THE PERFORMING ARTS
(1241, 1243, 1245, 1243, 1249)
FUNCTIONS, GOALS, AND OBJECTIVES

FUNCTIONS

Provide administration, operation, and marketing for the Amarillo Civic Center, the City of Amarillo’s 340,000 square foot public
assembly facility, and the 1,300 seat Globe-News Center for the Performing Aris.

GOALS

Efficiently manage an active schedule for all areas of the Civic Center and Globe-News Center. Issue contracts and provide all
necessary information to prospective clients/users pertaining to their individual needs. Provide timely and accurate billing for services.
Supervise and audit accounting procedures including, but not limited to, Box Office and Goncessions. Maintain the facllities in top
quality condition. Supervise and assist promoters in planning and execution of events to achieve maximum salisfaction for clients and
patrons. Market the facilities through positive community relations and industry contacts. Through Civic Amarillo, promote and
sponsor a wide variety of events to enhance the area's quality of life.

OBJECTIVES

Focus on efficient planning in order to accommodate as many events as possible.

Provide clean and well-maintained facilities to our clients and patrons.

Make the facilities as attractive and inviling as possible in order to retain existing clients and to bring in new events.
Maintain professionalism and cooperation in-house to retain clients already using the fadilities.

Maintain a positive teamwork attitude from all department employees to better serve our clients and patrons.
Continue to enhance the area's quality of life by promoting a wide variety of events.

Maintain a professional image through local, regional and national advertising.

LR 2 b O o

Actual Estimated Estimated
OPERATING STATISTICS/PERFORMANCE MEASURES 200010 2010/11 S01a12
Event days 2,244 2,235 2,235
Aftendance 672,000 675,000 700,000
ACCOMPLISHMENTS

The Amarille Civic Center and Globe-News Center for the Performing Arts continue to operate at capacity during peak seasons and
near capacity during other periods. Patrons and promoters continue to share their approval of the facilities’ performance and
reputation. The Globe-News Center continues o receive high marks from patrons, and the variety of events in the fadility continues to
attract new audience members. Resident companies include Amariflo Opera, Amarillo Symphony, Lone Star Ballet, Civic Amarillo's
Summer Youth Musical, and Window On A Wider World. Other primary use tenants include the Broadway Spotlight Series, Amarillo
Bulls and arena football's Amarillo Venom. The Amarillo Civic Centeris also home of the WRCA's World Championship Ranch Redeo,
celebrating its 16 year in November. Panhandle Tickets continues to grow, with outlets in six area communities and an active website
providing ticket sales to several area venues and attractions. Major projects underway or recently completed include updating the
Coliseum and Auditorium dressing rooms, replacing carpet throughout the Civic Center, and the redesign of our two websites —
www.amarillociviccenter.com and www.panhandletickets.com. In April of 2011, the city began a Civic Center Complex Needs
Assessment, which will guide planning for both short-term and long-term capital improvement projects as we confinue to improve the
Amarillo Civic Center Complex.
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City of Amarillo

Civic Center Promotions

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FYZ2010 FY2011
41100 Salaries and Wages 119,206 124,206 132,084
41300 Incentive 1,759 1,810 1,800
41620 Unscheduled 64 130 130
41820T Health Insurance 25,360 30,065 28,389
41900 Life 46 50 80
42010 Saocial Security - Medicare 1,594 1827 1,941
42020 Social Security - QASDI 6,815 7,813 8,301
42110 TMRS 21,655 18,917 18,824
42300 State Unemployment 212 195 195
42400 Workers Compensation 244 242 257
42550 Communications Allowance 2,407 2,400 2,400
41000 Personat Services 179,362 187,654 194,371
51110 Office Expense 4,641 0 0
51200 Operating 16,859 4,451 4,451
51400 Photographic 744 500 500
51850 Miner Tools 160 1,000 1,600
51950 Minor Office Equipment 510 10,780 50,059
51000 Supplies 22,914 16,731 56,010
61200 Postage 887 3,500 3,500
61300 Advertising 5,230 2,529 10,529
61400 Dues 1,853 4,367 2,000
68100 R & M - Building 12,438 30,000 30.000
68300 R & M - Improvemenits 0 12,570 12,570
60000 Contractual Services 20,408 52,966 58,599
71100 Insurance and Bonds 695 695 695
72000 Communication 8,880 9,571 10,099
74000 Printing and Binding 42 3,000 3,000
75100 Travel 6,220 9,000 9,000
75300 Meals and Local 480 2,000 2,000
77610 Information Technology - City 6,365 6,365 5,675
70000 Other Charges 22,682 30,632 30,470
TEXPENSES Tota! Expenses 245,366 287,983 339,449

Department: Civic Center Promotions
Number of
Employees Classification Description
Permanent Positions
1.00 ADMO41
1.00 ADM042
1.00 CLR140
1.00 CLR400
4.00 Total Permanent Positions
4.00 Total Department

City of Amarillo

Department Staffing Report

ASSISTANT CIVIC CENTER MANAGER
CIVIC CENTER BUSINESS MANAGER

MARKETING ADMINISTRATOR
ADMINISTRATIVE ASSISTANT |

Personal
Services
Total

194,371
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City of Amarillo

Civic Center Operations

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 600,780 634,345 632,071
41300 Incentive 12,518 12,665 13,200
41620 Unscheduled 1,389 2,520 2,520
418207 Health Insurance 136,553 148,962 157,374
41900 Life 253 287 287
42010 Social Security - Medicare 8,444 9,382 9,356
42020 Social Security - CASDI 36,103 40,115 40,007
42110 TMRS 108,046 97,126 90,725
42300 State Unemployment 1,128 1,121 1,121
42400 Workers Compensation 23,789 26,232 32,307
42550 Communications Allowance 1,203 1,200 1,200
41000 Personal Services 930,206 973,956 980,168
51110 Office Expense 1,368 9,500 9,500
51200 Operating 21,670 7,500 7,500
51250 Janitor 19,955 25,040 25,040
51300 Clothing and Linen 3,709 5,000 5,000
51800 Fue! & Qil 102 203 203
51850 Minor Tools 0 1,260 1,260
51950 Minor Office Equipment 0 25,325 25,325
52050 Auto Parts 5 100 100
52050LABOR Auto Parts Labor 200 400 400
53100 Natural Gas 81,689 82,405 71,887
53150 Electricity 341,561 382,049 366,346
53200 Water and Sewer 52,652 46,706 48,882
51000 Supplies 522,910 585,488 561,443
61200 Postage 48 0 0
61410 Tuition 5,547 2,500 1,000
62000 Professional 68,780 88,408 70,409
63210 Armored Car Service 3,308 3,304 3,304
68100 R & M - Building 16,335 14,000 14,000
68300 R & M - Improvements 0 12,400 12,400
68710 Auto Repair and Maint 0 1,000 1,000
69210 Rental City Equipment 16,970 15,180 15,872
60000 Contractual Services 110,987 136,792 117,985
71100 Insurance and Bonds 42,808 42,808 42 808
72000 Communication 29,196 23,518 24,854
75100 Travel 393 0 0
77610 Information Technology - City 49,128 49,128 47,096
78210 Cash Over/Short -511 0] 0
78230 Loss on Bad Debt 1,519 0 0
70000 Other Charges 122,534 115,454 114,758
84110 Misc. Fuel Powered Equip 0 1,500 0
84320 Audio/Video Equipment ] 6,500 14,500
84910 Other Equipment 0 0 5,000
80000 Capital Qutlay 0 8,000 19,500
TEXPENSES Total Expenses 1,686,638 1,819,690 1,793,854
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City of Amarillo

Department Staffing Report
Department: Civic Center Operations
Number of
Employees Classification Description
Permanent Positions
1.00 ADM040 CIVIC CENTER MANAGER
1.00 CLR405 ADMINISTRATIVE ASSISTANT |l
1.00 MGT040 PRODUCTION MANAGER
2.00 MGT900 EVENTS SUPERVISOR
1.00 MGT902 EVENTS MANAGER
12.00 TRDO40 BUILDING ATTENDANT |
2.00 TRDO41 BUILDING ATTENDANT I
2.00 TRD0O42 BUILDING ATTENDANT Il
1.00 TRD043 BUILDING TECHNICIAN I
23.00 Total Permanent Positions
23.00 Total Department
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City of Amaritlo

Civic Center Sports

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 Fr2011
41100 Salaries and Wages 46,597 49,445 49,193
41300 Incentive 1,090 603 600
41620 Unscheduled 194 326 326
41820T Health Insurance 7,048 13,367 13,701
41900 Life 24 25 25
42010 Social Security - Medicare 677 726 722
42020 Social Security - OASDI 2,894 3,103 3,087
42110 TMRS 8,392 7.513 7.001
42300 State Unemployment 118 97 a7
42400 Workers Compensation 3,321 4,292 2,279
41000 Personal Services 70,355 79,497 77,032
51200 Operating 13,680 15,049 15,049
51250 Janitor 7,276 8,800 8,800
51800 Fuet & Qil 315 0 0
51850 Minor Tools 315 3,000 3,000
53100 Natural Gas 17,390 18,252 21,903
53150 Electricity £3,530 51,703 56,689
53200 Water and Sewer 1,783 1,962 2,084
51000 Supplies 04,200 98,766 107,525
61200 Postage 179 200 200
62000 Professional 62,532 43,816 43,811
68100 R & M - Building 4,881 10,000 10,000
60000 Contractual Services 67,591 54,016 54,011
71100 Insurance and Bonds 435 435 435
72000 Communication 1,960 1,800 1,796
70000 Other Charges 2,395 2,235 2,231
TEXPENSES Total Expenses 234,540 234,514 240,798

Department:

Number of

Employees

Permanent Positions
1.00 MGTS00
1.00 TEC065
2.00

2.00

City of Amarillo

Department Staffing Report

Civic Center Sports

Classification Description

EVENTS SUPERVISOR

PRODUCTION TECHNICIAN

Total Permanent Positions

Total Department

Personal
Services
Total

77,032
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City of Amarillo

Box Office Operations

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 138,590 164,703 168,399
41300 Incentive 1,401 1,806 1,800
41620 Unscheduled 14 300 300
41820T Health Insurance 15,834 20,754 21,273
41900 Life 32 37 37
42010 Social Security - Medicare 1,963 2,414 2,468
42020 Social Security - OASDI 8,393 10,324 10,552
42110 TMRS 13,590 14,950 14,030
42300 State Unemployment 488 508 527
42400 Workers Compensation 703 826 844
42550 Communications Allowance 295 0 0
41000 Personal Services 181,304 216,624 220,231
51110 Office Expense 252 0 0
51200 Operating 151 0 0
51950 Minor Office Equipment 766 900 1,300
51980 IT Hardware 0 0 2,045
51000 Supplies 1,169 00 3,345
61200 Postage 4,858 6,000 6,000
61300 Advertising 9,417 15,320 9,635
61400 Dues 0 225 225
62000 Professional 28,166 23,850 24,805
63350 Credit Card Fees 62,846 42,000 42,000
68610 Office Equipment 0 0 3,000
60000 Contractual Services 105,287 87,395 85,665
71100 insurance and Bonds 561 561 561
72000 Communication 1,618 1477 1,491
74000 Printing and Binding 8,935 14,905 14,905
77610 Information Technology - City 25,459 25,459 24,593
70000 Other Charges 36,573 42,401 41,549
84500 Office Machines & Equipm 0 6,100 0
84910 Other Equipment 0 0 8,000
80000 Capital Qutiay 0 6,100 8,000
TEXPENSES Total Expenses 324,333 353,420 358,790

City of Amarillo

Department Staffing Report

Department: Box Office Operations

Number of
Employees Classification Description
Permanent Positions
1.00 MGTO041 BOX OFFICE MANAGER
2.00 MGT270
3.00 Total Permanent Positions
Part-Time Positions
9.00 HRLO40
12.00 Total Department

ASSISTANT BOX OFFICE MANAGER

CIVIC CENTER BOX OFFICE CLERK |

Personal
Services
Total

220,231
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City of Amarillo

Globe News Center

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY20140 FY2011
41100 Salaries and Wages 75,656 74,627 74,995
41300 [ncentive 2,407 2413 2,400
41620 Unscheduled 87 174 174
41820T Health Insurance 19,399 19,347 19,831
41900 Life 28 a7 37
42010 Social Security - Medicare 1,069 1,117 1,122
42020 Social Security - OASDI 4,569 4777 4,798
42110 TMRS 13,708 11,565 10,882
42300 State Unemployment 146 1486 146
42400 Workers Compensation 6,128 6.040 6,068
41000 Personal Services 123,208 120,244 120,454
51110 Office Expense 312 0 0
51200 Operating 5,024 4,980 4,980
51250 Janitor 3,876 6,500 6,500
51850 Minor Tools c 0 1,100
51950 Minor Office Equipment 0 11,600 10,800
53100 Natura! Gas 25,479 26,709 22,749
53150 Electricity 83,757 86,338 81,375
53200 Water and Sewer 7,430 8,160 9,139
51000 Supplies 125,879 144,287 136,643
61300 Advertising 0 0 0
62000 Professional 14,113 27,555 17.839
68100 R & M - Building 1,830 8,000 8,000
68300 R & M - Improvements 0 0 700
60000 Contractual Services 15,943 35,555 26,539
71100 Insurance and Bonds 18,733 18,733 18,733
77610 Information Technology - City 9,629 9,629 8,442
70000 Other Charges 28,362 28,362 27,175
84320 Audio/Video Equipment 0 11,170 Q
80000 Capital Qutiay 0 11,170 0
TEXPENSES Total Expenses 293,392 339,618 310,81

Department:

Number of

Employees

Permanent Positions
1.00 MGT045
2.00 TRD040
3.00

3.00

City of Amarillo

Department Staffing Report

Globe News Center

Classification Description

ASSISTANT PRODUCTION MANAGER

BUILDING ATTENDANT i
Total Permanent Positions

Total Department

Personalt
Services
Total

120,454

185



B

(
1I||||I

——=—— CITY OF AMARILLO

196



CITY OF AMARILLO

LIBRARY (1260)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The Amarillo Public Library offers varded programs which link people and resources, provides opportunities for individual
self-development, supplements formal educational programs, inspires civic engagement, and facililates cultural aclivities. Itis the
Library's responsibility to serve the entire community rather than a specific clientele. The acquisition of materials to support lifelong
leaming; leisure reading, listening and viewing; cultural pursuits; and historical research is a basic requirement for library services.

GOALS

The Amarillo Public Library’s goals are to provide information services for area citizens and to develop, make available, and promote the
use of relevant collections and programs by providing current and classic high quality resources. The Library strives to identify and
address the information needs of Amarillo citizens through cooperafive efforls with other community agencies, institutions, and
programs. The Library continues to protect intellectual freedom for the community and to communicate the Library's responsibility to
make information available representing different views, ideclogies, and perspectives. The Library strives to present a positive,
progressive image to the community.

OBJECTIVES

* Collaborate with other local agencies and institutions in providing information and services relevant to the community.

* Continue participation and cocperation with area libraries in resource sharing.

* Increase community outreach efforts to promote library services, parlicularly Spanish language materials and resources
related to workforce development.

* Expand upon the successful hands-on technology training program offered to the public by providing guided instruction on job
hunting and resume-writing available through the JobsNow cnline resource.

% Make available to other City departments the compulter classroom and videoconferencing equipment located in the HLC
Technology Center at the Downtown Library for the purpose of pardicipating in remote meetings or training.

* Select material for content based on best available format, including electronic formats.

* Use the library's strategic plan to implement programs and services suggested by stakeholders such as the library staff and
community members.

* BDevelop and implement a dynamic marketing and programming plan that raises community awareness, appreciation, and
usage of library materials and services.

* Continue coordination of programming and promotional endeavors among all library outlets.

* Continue to promote the wireless Intemet access available at all five library locations.

* Incorporate elements of the Library’s Strategic Plan into programming and operational efforts.

OPERATING STATISTICS/PERFORMANCE MEASURES e Esfmated B e

Total Library Service Transactions 2,250,589 1,644,686 1,995,250

Total Internet Computer Log-Ins 115,340 137,500 129,500

Total Library Visits 722,795 805,825 795,450

ACCOMPLISHMENTS

The Amarillp Public Library circulated 1.5 million items, provided over 100,000 Internet access sessions, and welcomed over 730,000
visitors. Through Amarillo Public Library's membership in the Hamrington Library Consorlium {HLC}), the library was able fo continue
subscriptions to well-received services such as World Book Online, OverDrive, Tumblebooks, and Brainfuse without requesting any
additional funds. Additionally, APL supplemented these resources with other online tools such as Mango Languages, ReferencelUSA,
Ancestry.com, and the Automotive Repair Reference Center. In keeping with the ongoing objective to collaborate with other local
organizations in providing information and services relevant to the community, the library continued to partner with Hastings, Amarilio
College, the Globe News, and the Friends of the Amarillo Public Library to present “AMARILLO READS,” an award-winning city-wide
reading initiative with events scheduled throughout the year, highlighting a number of different books. Finally, the Library undertook a
strategic planning process using input from the community at farge, a special ad hoc Community Planning Group composed of local
leaders and library stakeholders, and library staff members. A written plan was drafted from the information gathered, and the
suggestions for improvement to library services communicated through this process will be implemented throughout the next three
years.
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City of Amarillo

Library

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 . FY2010 FY2011
41100 Salaries and Wages 1,691,145 1,813,796 1,799,639
41300 Incentive 27,388 26,543 25,800
41620 Unscheduled 40,674 0 0
41820T Health insurance 317,868 362,675 366,598
41900 Life 672 721 721
42010 Social Security - Medicare 24,118 26,685 26,406
42020 Social Security - OASDI 92,789 102,771 101,501
42110 TMRS 306,167 276,286 256,044
42300 State Unemployment 3,503 3,792 3,794
42400 Workers Compensation 1,573 1,614 1,604
41000 Personal Services 2,505,897 2,614,882 2,582,107
51110 Office Expense 77,455 57,150 57,150
51200 Operating 11 0 0
$1350 Chemical and Medical 101 100 100
51950 Minor Office Equipment 3.953 1,600 4,000
53100 Natural Gas 24,217 25,952 29,444
53150 Electricity 117,068 122,289 120,725
53200 Water and Sewer 8,408 9,037 9,403
55210 Library Books 302,738 312,800 312,800
55230 Library Periodicals 67,277 104,500 104,500
55240 Library Book Rental 19,034 19,200 19,200
55250 Library Non-Print 90,659 97,500 97,500
55260 Bookfilm Repair 3,546 9,000 9,000
51000 Supplies 714,465 759,128 763,822
61200 Postage 10,452 15,354 15,354
61400 Dues 454 1,700 1,700
61410 Tuition 596 3,000 3,000
62050 Collection Expense 20,012 0 0
63210 Armored Car Service 3,308 3,304 3,304
67320 Extermination 1,475 1,100 1,500
68610 Office Equipment 541 2,500 2,500
68620 Computer Equipment 80,400 80,400 80,400
68660 Audio/Video Equipment 968 4,300 3,900
69210 Rental City Equipment 2,349 4,092 4,258
69220 Rental Other Equipment 1,000 1,150 1,150
60000 Contractual Services 121,555 116,900 117,066
71100 Insurance and Bonds 35,365 35,365 35,365
72000 Communication 17,272 16,046 16,354
75100 Travel 0 3.000 3,000
75200 Mileage 3,229 3,900 3,900
75300 Meals and Local 735 1,850 1,850
77620 Data Processing - Other 52,914 61,000 61,000
78100 Contingencies 0 0 0
78210 Cash Over/Short -150 -313 =313
78230 Loss on Bad Debt 0 225 225
70000 Other Charges 109,365 121,074 121,381
TEXPENSES Total Expenses 3,451,281 3,611,983 3,584,377
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City of Amarillo

Department Staffing Report
Department: Library
Personal
Number of Services
Employees Classification Description Total
Permanent Positions
0.80 ADM030 DIRECTOR OF LIBRARY SERVICES
1.00 ADMO31 ASSISTANT DIRECTOR OF LIBRARY SERVICES
22.00 CLR400 ADMINISTRATIVE ASSISTANT |
2.00 CLR410 ADMINISTRATIVE ASSISTANT il
1.00 CLR950 BUYER |
3.00 PRFO030 LIBRARIAN |
4.00 PRF031 LIBRARIAN Ii
7.00 PRF032 LIBRARIAN Il
1.00 PRF033 COORDINATOR OF PUBLIC RELATIONS & PROGRAMMING
16.00 PRF034 LIBRARY ASSISTANT
57.80 Total Permanent Positions
Part-Time Positions
2.00 HRLO32 LIBRARY MESSENGER
18.00 HRL904 ADMINISTRATIVE ASSISTANT
20.00 Total Part-Time Positions
77.80 Total Department 2,582,107
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CITY OF AMARILLO

PLANNING (1720)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The Pianning Department contributes to the citizens of Amarillo through short and long-range planning activities. Some of these
activities are: subdivision review and design, zoning, flood hazard ordinance compliance, historic preservation ordinance compliance,
street, alley, and easement vacations, right-of-way and easement dedications, licenses to encumber City right-of-way, airport zoning,
land use studies, demographic studies, review and implementation of various elements of the Comprehensive Plan. The Department
coordinates its activiies through the Amarillo Planning and Zoning Commission, Downtown Design Review Board, Flood Hazard Board
of Appraisal Review, Board of Review for Landmarks and Historic Districts and Public Improvement District advisory boards, and works
with City departments and local ulility companies as well.

GOALS

Provide the Planning and Zoning Commission, Downtown Design Review Board, Board of Review for Landmarks and Historic Districts,
Flood Hazard Board of Appraisal Review, and public improvement district adviscry boards with up-to-date infermation and professional
staff reports to aid in decision-making. Provide and apply sound, comprehensive planning principles, both for currentand long range
community planning, to help guide short and long-range development, which promote the health, safety, and welfare of Amarillo and its
citizens.

OBJECTIVES
* Annually update the Amarillo Stats and Facts.
* Prepare the Amarillo area population estimates for January 2012,
* Continue implementation of high priority action steps as recommended by the 2010 Comprehensive Plan.
* Improve and expand implementation of geographic information system for subdivision, land use, and zaning purposes.
* Begin implementation of available Hansen Technology database software.
* Evaluate custorer service and implement new processes/materials along with identifying perfermance measures for better
service.
Actual Estimated Estimated
DEVELOPMENT RELATED DATA 2009/10 2010/11 2014/12
Rezoning Requests 22 35 35
Annexalions 0 1 1
Plats Approved 54 G0 60
Residential acres platted 148 220 220
Residential lots created 421 750 750
Commercial acres platted 115 150 150
ACCOMPLISHMENTS

On October 12, 2010, the City of Amarilio adopted the 2010 Comprehensive Plan. Staff is currently engaged in beginning the
implementation process of the Plan. In cooperation with Downtown Amairillo Inc., the Downtown Amarillo Urban Design Standards
were approved and became effective August 2010. Theses design standards will be a tool used in furthering redevelopment goals as
set forth by the Comprehensive Plan and Downtown Amarillo Strategic Action Plan. The City of Amarillo established its seventh public
improvement district and the Planning Department continues its role as the administrative body for all public improvement districts.
The Planning Depariment continues to support the goals and actions of the downtown TIRZ#1 Board by being involved in the
administration of three new development agreements to implement streetscape elements as recommended by the Downtown Amarillo
Design Standards mentioned above. Planning staff continues to expand its GIS technology relating to Citywide base maps and other
relevant graphical elements that have significantly improved the ability to provide graphical/geographical services to both intemal and
external customers.
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City of Amarillo

Planning

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 295,814 313,621 334,066
41300 Incentive 1,203 1,206 1,200
41620 Unscheduled. 35 0 ¢
41820T Health Insurance 35,085 42,915 43,987
41900 Life 84 87 87
42010 Social Security - Medicare 4,130 4,565 4,831
42020 Sociat Security - OASDI 17,660 19,519 20,656
42110 TMRS 52,146 47,260 46,843
42300 State Unemployment 383 341 341
42400 Workers Compensation 672 693 733
41000 Personal Services 407,214 430,207 452,745
51110 Office Expense 8,750 10,000 10,000
51115 Employee Recognition Program 0 250 250
51200 Operaling 171 0 0
51000 Supplies 8,921 10,250 10,250
61200 Postage 2,883 2,000 2,000
61300 Advertising 6,937 10.000 9,000
61400 Dues 2,033 2.500 2,500
61410 Tuition 2,652 2,000 2,000
68610 Office Equipment 0 2,000 2,000
69210 Rental City Equipment 373 3,360 3,571
60000 Contractual Services 18,296 21,860 21,071
71100 Insurance and Bonds 1,231 1,231 1,231
72000 Communication 4,984 4,350 4,398
74000 Printing and Binding 5,807 3,500 3,500
75100 Travel 3,716 3,500 5,000
75300 Meals and Local 188 1,000 500
77110 Filing Fees 3,208 4,500 4,500
78210 Cash Over/Short -10 0 0
78230 Loss on Bad Debt 1,478 0 0
70000 Other Charges 20,600 18,080 19,129
TEXPENSES Tota!l Expenses 455,032 480,398 503,195

City of Amarillo

Department Staffing Report

Department: Planning

Number of

Employees Classification Description

Permanent Positions
1.00 ADM520 PLANNING DIRECTOR
1.00 CLRS41 ADMINISTRATIVE TECHNICIAN
1.00 PRF520 PLANNING DESIGNER
2.00 PRF900 SENIOR PLANNER
1.00 PRF902 PLANNER |
1.00 TEC520 PLANNING TECHNICIAN
7.00 Total Permanent Positions
7.00 Total Department

Personal
Services
Total

452,745
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CITY OF AMARILLO

BUILDING SAFETY (1740}
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The Department of Building Safety promotes safety in the built environment by achieving compliance with the City Ordinances
and State Laws thaf regulate the construction, location, development, land use, renovation, repair, and maintenance of buildings,
plus their associated equipment. The Depariment seeks to safeguard the public's safety and welfare while extending the
longevity and serviceability of buildings. The Depariment of Building Safety regulates City and State licensing regulations for
certain construction trades and occupational or business licenses that provide minimum standards for competency, safety and
responsibility of trades people and contractors. The Department warks to promote a livable city by mitigating nuisances within
the City, such as unsafe buildings, junk vehicles, accumulations of junk and debris, and uncultivated vegetative growth. The
Department of Building Safety generates and maintains extensive records regarding construction activity, nuisance abatement
activity, and address assignments for use by the public and by other departments.

GOALS
* To promote Amarillo's livability and ensure the public health, safety, and welfare in the build environment.
* To provide accurate plan review, permit, inspection, license, and information services, to promote compliance with all
construction, development, and licensing regulations.

* To resolve all complaints concerning nuisances and zoning violations.
* To maintain curent and accurate records of all deparimental activities.
OBJECTIVES
* Provide well-trained personnel through educational and training programs.
* Provide accurate and prompt plan review, inspection, and licensing services in both quantitative and qualitative terms.
* Resolve occurrences of nuisances and zoning violations through voluntary compliance or legal action.
* Enhance services to customers through the use of electronic and online informational services.

Actual Estimated Estimated
OPERATING STATISTICS! PERFORMANCE MEASURES 2009/10 2010/11 201112
Total inspections 122,678 125,868 128,385
Total value of building permits $365,105,051 $399,190,846 $433,276,641
Weed/junk and debris complaints 47.211 48,300 48,337
Unoccupied unsafe building complaints a8 112 125
Tenant occupied unsafe building complaints 151 177 180
Junk vehicle complaints initiated ) 784 1,000 1,170
Percentage of certified plan reviewers & inspectors B81% 92% 96%
Avg. inspections per inspector per work day 27 27 30
Avg. miles driven per inspection 1.3 1.1 1.3
Avg. days to permit calendar - New Residential 5.7 4.0 4.0
Avg. days fo permit calendar - Alf commercial 22 20 18

SIGNIFICANT CHANGES

The Department of Building Safety continues its vision to focus significant emphasis on safety and a commitment to positive
citizen impact, community education, and enhanced services. Building Safety continues to improve technology through friendlier
web access and electronic submittal of plans. In 2011, the Department will maintain efforts to provide better customer service
and time management by continuing the implementation of mobile computer access for inspectors. The implementation of a new
Interactive Voice Response System will improve functionality for citizens as well as staff.

ACCOMPLISHMENTS

Building Safety continues to enhance inspector technology fraining on computer usage to increase efficiency and to improve
inspector certifications and continuing education. Using Combination Inspectors necessitates fewer inspections. The
Depariment developed a new Weed Warning door tag to cut down on weed violations and improve communication with the
public. Emergency management and damage assessment skills have been increased to effectively help the community in case
of disaster. These skills allowed the Building Safety Department to provide critical damage assessment information efficiently
and effectively after major wildfire incidences in February 2011. A new plan review process was implemented where plans are
assigned to a reviewer and checked for completeness within three days after submittal. Applicants are nofified of any additional
requirements and are advised of an approximate permit timeline. This process has improved communication with applicants and
has shortened the permit tum-around time.
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City of Amarillo

Building Safety

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 1,083,338 1,129,395 1,218,819
41300 Incentive 33,486 34,000 34,000
41620 Unscheduled 5,835 30,465 30,465
41820T Health Insurance 167,957 181,840 197,372
41900 Life 348 374 374
42010 Social Security - Medicare 15,598 16,913 17,641
42020 Social Security - OASDI 64,715 70,469 72,686
42110 TMRS 194,608 175,098 171,057
42300 State Unemployment 1,642 1,601 1,762
42400 Workers Compensation 23,050 25,331 23,010
42510 Car Allowance 3,008 3,000 3,000
42550 Communications Allowance 1,203 1,200 1,200
41000 Personal Services 1,594,789 1,669,686 1,771,386
51110 Office Expense 27,787 32,000 32,000
51200 Operating 3,049 500 500
51300 Clothing and Linen 0 150 160
51350 Chemical and Medical 0 0 0
51400 Photographic 0 500 500
51700 Education -2,563 0 1]
51850 Minor Tools 952 1,750 1,750
51950 Minor Office Equipment 1,326 1,000 1,000
51000 Supplies 30,551 35,9300 35,900
61200 Postage 32,880 56,127 56,124
61300 Advertising 10,150 18,000 18,000
61400 Dues 2,158 4,500 4,500
61410 Tuition 4,793 7,000 7,000
62000 Professional 545 15,000 15,000
63350 Credit Card Fees 3,659 4,500 4,500
67110 Demolition Condemned Pro 4,265 10,000 10,000
67400 Weed Contractor Expense 180,931 200,000 200,000
69210 Rental City Equipment 71,471 64,920 68,735
60000 Contractual Services 310,852 380,047 383,859
71100 Insurance and Bonds 4,154 4,154 4,154
72000 Communication 19,507 18,978 20,456
75100 Travel 2,182 11,000 11,000
75200 Mileage 7 400 400
75300 Meals and Local 948 500 500
77100 Court Costs 27,483 31,091 31,091
78210 Cash Over/Short -20 ¢ 0
78230 Loss on Bad Debt 2,592 500 500
70000 Other Charges 56,854 66,623 68,101
84100 Auto-Rolling Stock & Equ -5 0 0
80000 Capital Outlay -5 0 0
TEXPENSES Total Expenses 1,993,039 2,152,256 2,259,245
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City of Amarillo
Department Staffing Report

Department: Building Safety

205

Personal

Number of Services
Employees Classification Description Toftal
Permanent Positions

1.00 ADMO35 ASSISTANT BUILDING QFFICIAL

1.00 ADMO73 DEPUTY BUILDING OFFICIAL

1.00 ADM510 BUILDING OFFICIAL

1.00 CLR941 ADMINISTRATIVE TECHNICIAN

1.00 MGT520 BUILDING SAFETY MANAGER

4.00 TEC400 PERMIT TECHNICIAN

6.00 TRD500 COMMUNITY SAFETY INSPECTOR

1.00 TRD505 COMMUNITY IMPROVEMENT CHIEF

2.00 TRD510 PLUMBING INSPECTORI

2.00 TRD511 BUILDING INSPECTOR |

1.00 TRD513 CHIEF PLANS EXAMINER

1.00 TRD515 CHIEF ELECTRICAL INSPECTOR

1.00 TRD516 CHIEF PLUMBING INSPECTOR

4.00 TRD520 COMMUNITY IMPROVEMENT INSPECTOR

2.00 TRD525 PLANS EXAMINER

1.00 TRD545 CHIEF BUILDING INSPECTOR

30.00 Total Permanent Positions
Part-Time Positions

1.00 HRLS04 ADMINISTRATIVE ASSISTANT

1.00 HRL920 COLLEGE INTERN

1.00 HRLS41 ADMINISTRATIVE TECHNICIAN

3.00 Total Part-Time Positions

33.00 Total Department 1,771,386
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POLICE DIVISION

POLICE
CHIEF
ASSISTANT ASSISTANT
CHIEF INTERNAL CHIEF SPECIAL NARCOTICS
LINE AFFAIRS STAFF CRIMES UNIT UNIT
OPERATIONS OPERATIONS
: :
1 ]
1 1
1 1
DETECTIVE NARCOTICS
DIVISION INVESTIGATION
T I 1 1
1 T 1 ]
1 1 1 [l
1 | 1 ]
1 | 1 ]
UNIFORM FIREARMS SERVICE SWAT
DIVISION RANGE DIVISION
X i
1 1
1 1
! !
TRAIEI:IING CRIME
PERSONNEL PREVENTION

'''''' FUNCTIONAL ACTIMITIES
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City of Amarillo

Summary of Expenditures by Activity Classification

DESCRIPTION

1000 General Fund

Police
1610 Police
1640 Civilian Personnel
1670 Tobacco Senat Bill 55

2210 Safe and Sober TXDOT Program
Police
22150 Safe and Sober TXDOT Pr
22160 Click It or Tickit
2210 Safe and Sober TXDOT Program

2610 Justice Assistance Grant Fund
Police
26110 JAG Traffic Enforcement
26120 JAG Directed Patrol
26150 FYO7 JAG Program
26160 JAG FY07 Directed Patrol
26170 FY09 JAG Program
26180 JAG FY09 Recovery Dir Patro!
26190 FY09 Recovery Act JAG
2610 Justice Assistance Grant Fund

2620 APD Seized Property Fund
Police

26210 Narcotics Unit

2620 APD Seized Property Fund

2660 Leose Training Program Fund
Police
26610 Leose Training-Police
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ACTUAL
2009/2010

29,544,829
2,948,992
4,188

17,722
18,277
35,999

11,592
0

3.841
10,681
196,575
72,453
631,072
926,215

164,078
164,078

27,271

Budgeted
2010/2011

29,925,916
3,869,487
8,000

39,230
20,001
59,231

COoO000000

159,200
159,200

23,000

Budgeted
2011/2012

32,165,754
3,810,816
8,300

172,358
10,700
183,058

120,000
40,000
0

0
0
0
0
0

160,00

147,966
147,966

23,000



CITY OF AMARILLO

POLICE (1610)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The Police Department maintains social order within carefully prescribed ethical, constitutional, and legal restrictions. This is
accomplished with prevention of crime, apprehension of offenders, recovery of stolen property, regulation of non-criminal conduct, and
performance of miscellaneous community services. The success of the Department depends upon the ability to manage organizationa!
resources to maintain financial stability, provide long-range program development, and ensure the taxpayers receive the greatest
possible benefit for the money expended. Cooperation with other law enforcement agencies, other City depariments, and interaction
with citizens and community groups is essential to the Depariment's success.

GOALS

It is the Police Department's goal to ensure the preservation of community and personal safety, and perform community service
functions essential o the general public welfare.

OBJECTIVES

%  Educate the public and increase cooperation and support of the community through the Citizen's Police Academy.

*  Improve the average response time to major crime scenes, expand community-policing efforls, and develop alternative methods
of response fo cerlain offenses.

* Reduce crimes against persons and property through an increase in prevention patrol time.

* Improve and expand the recrultment and selection process of new officers and employees, and their training.

Actual Estimated Estimated

OPERATING STATISTICS/PERFORMANCE MEASURES 200910 2010/11 2011/12
Calls for Service 136,397 166,996 169,296
Traffic Citations 52,553 46,037 42,364
Arrests 15,165 13,311 12,816
Traffic Crashes 6,462 5,605 6,021
Training Hours 55,262 33,252 58,276

Note 1: Due to Amarillo Emergency Communication Center policy and software, 2010 and 2011 Calls for Service include items that
historically have not been counted as Calls for Service, such as self-initiated activity by officers and some inbound telephone calls thatdo
not require a police response.

Note 2: Data from the Police Department Annual Report.

ACCOMPLISHMENTS

The Police Department moved one of its COPPS offices to a new facility at the Senior Park Complexin Elwood Park to increase police
presence in the area of the park. The Department continues to spend overtime money to staff officers on special crime prevention and
apprehension pregrams to control residential and business burglaries, auto burglaries, and drug activity. The APD has parinered with
the NAACP and LULAC to offer a kid's camp that was named in memory of APD Cpl. Lisa Chemy. This program continues to be
successful and allows the Department to reach out to our community. The Police Department has expanded its altemative reporting
program to now include online reporting of select minor crimes. The Depariment developed a mass e-mail messaging system to better
communicate with the community. The 811 call center and dispatch operations moved to the Amarillo Emergency Communications
Center and the civilian dispatch staff transferred to that new City Division. The City Jail is closed and ali City prisoners are booked in
the Randzll County Jail.
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City of Amarillo

Police

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 17,608,882 18,274,251 19,938,528
41200 Longevity 304,773 326,817 339,455
41300 Incentive 565,575 563,890 582,420
41620 Unschedufed 992,927 1,050,575 1,050,575
41820T Health Insurance 2,074,941 2,168,131 2,279,663
41900 Life 3.853 3,956 4,031
42010 Social Security - Medicare 221,951 229,307 245,578
42110 TMRS 3,477,822 2,913,268 2,848,886
42300 State Unemployment 15,286 15,449 15,741
42400 Workers Compensation 626,317 639,672 667,749
42510 Car Allowance 13,998 17,280 15,960
42520 Uniform/Clothing Allowan 221,231 228,240 232,560
42550 Communications Allowance 12,811 10,800 16,800
41000 Personal Services 26,190,366 26,431,637 28,237,945
5§1110 Office Expense 107,666 106,542 95,000
§1115 Employee Recognition Pragram 1,000 2,500 8,750
51200 Operating 115,834 64,297 83,884
51250 Janitor 11,089 2,500 3,200
51300 Clothing and Linen 55,133 117,325 224,910
51350 Chemical and Medical 14,192 17,504 24,804
51400 Photographic 4,060 3,800 4,900
51550 Animal Feed and Medical 4,390 4,500 7,500
51700 Education 6,908 17.567 23,267
51800 Fuel & Oil 47,435 48,435 55,000
51850 Minor Tools 68,614 116,446 149,025
51950 Minor Office Equipment 10,213 13,728 10,413
52000 Ammunition 64,268 112,511 128,760
52050 Auto Parts 19,248 25,000 25,000
$52050LABOR Auto Parts Labor 19,250 31,000 30,000
52120 Tires and Tubes Other 5,756 0 0
52300 Unassigned 860 5,000 2,000
53100 Natural Gas 67,545 65,017 61,651
53150 Electricity 167,506 187,344 181,940
53200 Water and Sewer 32714 28,374 26,651
54000 Food 59,043 1.000 1,000
51000 Supplies 882,723 970,390 1,147,655
61100 Communications Billing 58,645 55,994 95,500
61200 Postage 24,370 23,000 23,000
61300 Advertising -646 5,000 6,500
61400 Dues 8,483 8,449 7,862
61410 Tuition 23,941 25,740 15,580
61420 Employee Reimbursement 22 2,000 1,000
62000 Professicnal 41,541 60,875 43,205
63210 Armored Car Service 4,789 4594 4,594
63400 Employee Medical 5,712 13,535 17,240
67320 Extermination 1,620 2,300 1,800
68100 R & M - Building 5,255 14,600 8,500
68300 R & M - Improvements 698 700 700
68610 Office Equipment 2,399 13,310 2,810
68615 Misc. Fuel Powered Equi 681 0 0
68620 Computer Equipment 96,324 147,530 93,699
68660 Audio/Video Equipment 9,372 16,400 35,080
68680 Other Equipment 16,207 46,820 43,500
68710 Auto Repair and Maint 37,722 100,375 81,201
69210 Rental City Equipment 1,763,573 1,572,684 1,721,102
69220 Rental Other Equipment 152 1,500 1,100
69300 Leased Computer Software 0 0 0
60000 Contractual Services 2,100,859 2,115,406 2,203,953
71100 Insurance and Bonds 86,422 86,422 206,422
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City of Amarillo

Police

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
71250 Paid Claims 1,322 4,000 4,000
72000 Communication 212,659 189,778 202,132
74000 Printing and 8Binding 3,085 5,984 7,800
75100 Travel 28,364 69,400 69,450
75200 Mileage 0] 3,000 1,500
75300 Meals and {.ocal 3,985 13,400 4,125
77900 Other Agencies 23,000 23,000 28,552
78210 Cash Over/Short -35 0 0
78230 Loss on Bad Debt -1,200 0 0
78250 Inventory Over/Short 39,374 0 0
70000 Other Charges 396,976 . 394,983 523,981
84100 Auto-Rolling Stock & Equ 0 0 30,000
84610 Info Tech Equipt - PCs 0 0 0
84800 Communications Equipment 0 0 0
84910 Other Equipment 2,710 13,500 22,220
80000 Capital Outlay 2,710 13,500 52,220
90165 OJP BULLET PV REIMBURSEM -27,571 0 0
90190 Payroll Reimbursements -1,235 Q 0
90000 Inter Reimbursements -28.806 0 0
TEXPENSES Total Expenses 29,544,829 29,925,916 32,165,754

Department: Police

Number of
Employees Classification
Permanent Positions
2.00 ADMO0S
1.00 ADM700
4.00 POL720
13.00 POQL730
68.00 POL740
70.00 POL750
177.00 POL760
335.00

335.00

City of Amarillo

Department Staffing Report

Description

ASSISTANT POLICE CHIEF
POLICE CHIEF

CAPTAIN

LIEUTENANT

SERGEANT

COPORAL

POLICE OFFICER

Total Permanent Positions

Total Department

Personal
Services
Total

28,237,945
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CITY OF AMARILLO

CIVILIAN PERSONNEL - POLICE DEPARTMENT (1640)
FUNCTIONS, GOALS AND QOBJECTIVES

FUNCTIONS

The Civilian Personnel mission is the same as the police mission, which is maintenance of social order within carefully prescribed
ethical, constitutional, and legal restrictions. This is accomplished by prevention of crime, apprehension of offenders, recovery of
stolen property, regulation of noncriminal conduct, and performance of miscellaneous community services. The success of the
Department depends on managing organizational resources to maintain financial stability, providing long-range program development,
and ensuring that taxpayers receive the greatest possible benefit for the money expended. Cooperation with cther law enforcement
agencies, other City departments, and interaction with citizen and community groups is essential. Civilians are used to staff our
Service Division and provide administrative office support in each division.

GOALS

Ensure the preservation of community and personal safety, and perform community service functions essential to the general public
welfare.

OBJECTIVES
* Continue to explore and implement altemative responses for requests for pofice service.
* Improve the average response to major crime scenes.
*  Expand the Community Policing efforts.
* Develop alternative methods of response to certain offenses.

Actual Estimated Estimated
OPERATING STATISTICS/PERFORMANCE MEASURES 200910 Prre 201112
Priscners Booked in City and County Jails 11,594 10,862 10,396
Reporis Typed 59,662 41,631 35,930
Police Reports by Civilians, Intemet, and Mail 4,051 2,805 1,714

ACCOMPLISHMENTS

Civilian staff takes police reports by telephone that does not require a uniformed officer to collect evidence ata crime scene. Civilians
also take reports from some citizens who come to the Police Departiment. Other reports are mailed to the Depariment by businesses
or individuals. The Department implemented an on-line police reporting system for some minor offenses, further increasing the time
field officers have for proactive patrol. The Communications section of this Department is the Public Safety Answering Point for the
911 Emergency Phone Number, which provides citizens of the Potter-Randall County 911 District calling from Amarillo a direct link to
Law Enforcement, Fire, and Emergency Medical Communications personnel. The 911 and dispatch operations were relocated to a
new City Division and facility outside the Police Department. The civilian 911 and dispatch staff transferred to a new City depariment.
The new Amarillo Emergency Communications Center combined police, fire, and ambulance dispatchers for the first ime, and also
introduced a common 911 and dispatch software platform to provide seamless exchange of emergency data. The City Jail has been
closed. City prisoners are bocked into the Randall County Jail pursuant to a contract to house all City prisoners. The divilian budget
and staffing levels reflect the loss of the dispatch/911 operation and jail operation.
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City of Amarillo

Civifian Personnel

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 1,609,768 1,357,574 1,383,129
41300 Incentive 84,128 83,860 84,408
41610 Scheduled . 0 0 4,620
41620 Unscheduled 39,647 70,747 70,747
4182QT Health Insurance 307,925 280,174 299,968
41900 Life 648 636 636
42010 Social Security - Medicare 24,061 20,903 21,199
42020 Social Security - OASDI 92,558 84,525 85,788
42110 TMRS 282,641 216,426 205,554
42300 State Unemployment 3,300 2,729 2,778
42400 Workers Compensation 15,903 9,482 9,559
42520 Uniferm/Clothing Allowan 1,281 180 180
41000 Personal Services 2,461,960 2,127,237 2,168,566
61410 Tuition 2,032 3,323 3,323
62000 Professional H 30,400 30,400
63215 Contract Jailor Expense 476,573 1,700,000 1,600,000
60000 Contractual Services 478,605 1,733,723 1,633,723
71100 Insurance and Bonds 8,527 8,527 8,527
70000 Other Charges 8,527 8,527 8,527
TEXPENSES Total Expenses 2,948,992 3,869,487 3,810,816
City of Amarillo
Department Staffing Report
Department: Civilian Personnel
Personal
Number of Services
Employees Classification Description Total
Permanent Positions
26.00 CLR400 ADMINISTRATIVE ASSISTANT |
400 CLR405 ADMINISTRATIVE ASSISTANT 1l
7.00 CLR410 ADMINISTRATIVE ASSISTANT Il
3.00 CLR415 ADMINISTRATIVE ASSISTANT 1V
5.00 CLR775 CIVILIAN INVESTIGATOR
1.00 CLR778 TRAFFIC GUIDE
1.00 CLR779 POLICE DATA ADMINISTRATOR
1.00 CLR941 ADMINISTRATIVE TECHNICIAN
1.00 TEC770 PHOTO TECHNICIAN
2.00 TECT71 EVIDENCE TECHNICIAN
51.00 Total Permanent Positions
Part-Time Positions
3.00 HRL725 RANGE OFFICER
1.00 HRL750 DISTRICT ATTORNEY LIAISON OFFICER
1.00 HRL775 CIVILIAN IDENTIFICATION TECHNICIAN
5.00 Total Part-Time Positions
2,168,566

56.00 Total Department
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CITY OF AMARILLO

TOBACCO GRANT - POLICE DEPARTMENT (1670}
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The Amarillo Police Department receives grant money from the State of Texas. This funding is to provide for the inspection of
businesses that sell tobacco. This program is a combination of education and enforcement of the laws prohibiting the sale of tobacco
praducts to minors.

SIGNIFICANT CHANGES

The Amarillo Police Department confinues to parlicipate in this program.
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City of Amarillo

Tobacco Senat Bill 55

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41620 Unscheduled 6,190 (1] 6,398
42010 Social Security - Medicare 74 1] 48
42110 TMRS 1,097 0 1,093
42300 State Unemployment 1 ¢] 0
42400 Workers Compensation 3 0 0
41000 Personal Services 7,364 0 7,539
51200 Operating -4,100 8,000 48
51000 Supplies 4,100 8,000 48
67600 Temporary Labor 640 0 578
60000 Contractual Services 640 0 578
75100 Travel 284 0 135
70000 Other Charges 284 0 135
TEXPENSES Total Expenses 4,188 8,000 8,300
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City of Amarillo

Summary of Expenditures by Activity Classification

DESCRIPTION
1000 General Fund
Fire
1910 Fire Operations
1920 Fire Support
1940 Fire Civilian Personnel

2660 Leose Training Program Fund
Fire
26620 Leose Training- Fire Civilian
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ACTUAL
2009/2010

19,390,849
2,631,640
1,038,829

3,867

Budgeted
2010/2011

20,249,474
2,705,810
1,045,779

840

Budgeted
2011/2012

20,636,521
2,832,176
1,186,286

840



CITY OF AMARILLO

FIRE DEPARTMENT {1910)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

Protect lives and property in our community by providing the highest quality of professional services.

GOALS

To maximize safety and wellness in all activiies. Improve or preserve the quality of life through effective customer service. Preserve
property values through effective customer service and maximize service delivery through efficient and responsible financial
management. Align decision-making to the mission of the Department through the continual development and support of
organizational management.

OBJECTIVES

* Provide public protection consistent with national organization, deployment, and response standards.

* Continually improve customer service through the involvement, participation, and development of departmentmembers to
support a fradition of excellent performance,

* Enhance the depariment’s relationship with the public, as well as promote a personal safety attitude with our citizens to
improve their safety.

* Continually strive to improve the ISO personal property classification.

* Promote an organizational teambuilding philosophy through the implementation of a "mentoring” program.

PERFORMANCE

Average response time (tumout plus en-route times): 4 mins, 17 secs.

Total Incidents and Responses: Incidents — 16,576, Responses — 24,207 - 66.32 responses per day
Total Fires: 843

Life Threatening Emergencies, Life Support 12,495

Structure Fires Contained to Room of Origin: 46%

Hazardous Cenditions: 612

Public Service & Good Intent: 1,855

Increase in incidents over FY09/10: 6.6%

increase in total unit responses over FY09/10: 6.5%

ACCOMPLISHMENTS

The Fire Department completed eighty-four hours of continuing education training, as well as forty hours of formal instruction to
include: EMS, company evaluations, SCBA and respiratory protection, weapons of mass destruction training for every Hazmat
member. Re-enforced organizational philosophies, values and safety through Labor / Managementinitiatives. Conducted quantitative
fit testing for all response personnel. Implemented and completed both Instructor 1 and Driver/Operator TCFP fraining courses.
Conducted annual physicals and fitness evaluation of all members. Conducted EMS training for 8 firefighiers to become Paramedics
and 14 firefighters to hecome EMT-Intermediates. Conducted training classes for all members and a minimum of 24 hours training for
the rescue team, to include; technical water, machinery awareness, and fechnical trench rescue. Conducted a minimum of 24 hours of
Hazardous Materials Technician training for the Haz-Mat team including scenario based exerdses. Conducted annual FAA inspection
and tabletop exercise for the Rick Husband Amarille Intemationatl Airport. Administered the Cadet Program with numerous cadets
completing firefighter training requirements for employment. Conducted ladder testing on all ladders. Hired and completed orientation
training for 14 firefighters for openings due to resignations and retirements. Opened the new Fire station 11, the new Fire Station 8,
and the remodeled Central Fire Station.
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City of Amarillo

Fire Operations

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 12,969,109 13,384,950 13,596,246
41200 Longevity 208,166 220,608 203,472
41300 Incentive 283,206 335,648 354,588
41610 Scheduled 461,633 464,713 464,713
41620 Unscheduled 518,980 723,365 798,365
41820T Health Insurance 1,704,047 1,728,831 1,798,377
414900 Life 2,981 2,983 2,983
42010 Social Security - Medicare 161,882 163,784 178,357
42120T FRRF Total 2,522,313 2,608,637 2,629,276
42300 State Unemployment 12,459 11,648 11,648
42400 Workers Compensation 218,280 216,084 217,864
42510 Car Allowance 12,498 13,500 13,500
42520 Uniform/Clothing Allowan 171,835 172,080 172,080
42550 Communications Allowance 4814 4,800 4,800
41000 Personal Services 19,252,202 20,051,721 20,446,267
51110 Office Expense 2,999 0 0
51115 Employee Recognition Program 1,123 0 0
51200 Operating 21,820 33,607 33,607
51700 Education 12,800 36,704 36,704
51850 Minor Tools 126 1,000 1,000
51000 Supplies 38,868 71,311 71,311
61200 Postage 14 0 0
61410 Tuition 27,700 32,250 32,250
62000 Professicnal o] 15,000 15,000
60000 Contractual Services 27,714 47,250 47,250
71100 Insurance and Bonds 43,193 43,193 43,193
75100 Travel 8,618 22,500 22,500
75200 Mileage 1,844 3,500 3,500
75300 Meals and Local 123 500 500
78250 Inventory Over/Short 18,387 2,000 2,000
70000 Qther Charges 72,165 71,693 71,693
84910 Other Equipment 0 7,500 0
80000 Capital Qutlay 0 7,500 0
TEXPENSES Total Expenses 19,390,949 20,249,474 20,636,521
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City of Amarillo

Department Staffing Report

Department: Fire Operations
Number of
Employees Classification Description
Permanent Positions
1.00 FIR810 ASST. FIRE CHIEF
2.00 FIR820 FIRE DISTRICT CHIEF (40 HR)
1.00 FIR830 FIRE CAPTAIN {40 HR)
115.00 FIR865 FIREFIGHTER
60.00 FIR870 FIRE DRIVER
37.00 FIR875 FIRE LIEUTENANT
20.00 FIR880 FIRE CAPTAIN
6.00 FIR885 FIRE DISTRICT CHIEF
242.00 Totat Permanent Positions
242.00 Total Department
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Personal
Services
Total

20,448,267



City of Amarillo

Fire Support

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 479,266 507,616 499,152
41200 Longevity 6,233 6,378 4,722
41300 Incentive 8,845 8,819 6,120
41620 Unscheduled 40,126 41,595 41,595
41820T Health Insurance 39,277 38,858 40,816
41900 Life 63 62 62
42010 Social Security - Medicare 2,762 2,932 3,998
42120T FRRF Total 93,828 96,149 93,863
42300 State Unemployment 244 244 244
42400 Workers Compensation 8,025 8,304 8,107
42510 Car Allowance 13,597 13,560 13.560
42520 Uniform/Clothing Allowan 2,882 2,880 2,880
42550 Communications Allowance 3,610 3,600 3,600
41000 Personal Services 698,758 730,998 718,719
51110 Office Expense 23,790 28,637 28,537
51200 Operating £6,509 62,476 60,426
51250 Janitor 27,247 30,000 30,000
51300 Clothing and Linen 267,166 319,834 319,842
51350 Chemical and Medical 24 861 42,197 43,047
51410 Vaccines 0 400 400
51450 Botany & Agrigulture 439 500 500
51700 Education 96 2,200 1,900
51800 Fuel & Qil 145,061 131,961 209,234
51850 Minor Tools 58,255 78,003 64,980
51950 Minor Office Equipment 901 3,850 3,850
52050 Auto Parls 198,546 182,000 182,000
52050LABOR Auto Parts Labor 149,179 130,000 130,000
52120 Tires and Tubes Other 23,709 22,800 22,800
53100 Natural Gas 92,861 95,115 97,060
53150 Electricity 79,782 72,302 91,228
53200 Water and Sewer 27,405 35,499 27,297
51000 Supplies 1,175,806 1,237,674 1,313,101
81100 Communications Billing 11.582 24,000 24,000
61200 Postage 3,305 4,724 4,724
61400 Dues 899 1,120 1,435
61410 Tuition 1,875 14,850 14,850
63400 Employee Medical 36,160 49,698 49,698
67500 Laundry 16,885 16,614 16,614
68100 R & M - Building a55 6,000 6,000
68300 R & M - Improvements 3,286 5,020 5,020
68620 Computer Equipment 2,009 4,050 4,050
68680 Other Equipment 12,129 33,009 42,718
69210 Rental City Equipment 711,029 593,256 642,447
69300 Leased Computer Software 0 11,475 11,475
60000 Contractual Services 799,514 763,816 823,031
71100 Insurance and Bonds 26,568 26,568 26,568
72000 Communication 70,524 52,954 56,957
74000 Printing and Binding 0 1,800 1,800
75100 Travei 8,300 21,500 21,500
75200 Mileage 25 0 0
78250 Inventory Over/Short 2,088 500 500
70000 Other Charges 107,504 103,322 107,325
80000 Capital Outlay 0 0 0
90180.LABOR Sales to Other Departme -149,941 -130,000 -130,000
90000 Inter Reimbursements -149,941 -130,000 -130,000
TEXPENSES Total Expenses 2,631,640 2,705,810 2,832,176
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Department: Fire Support

Number of
Employees Classification
Permanent Positions

1.00 ADMB800

1.00 FIR810

2.00 FIR820

1.00 FIR830

5.00

5.00

City of Amarillo

Department Staffing Report

Description

FIRE CHIEF

ASST. FIRE CHIEF

FIRE DISTRICT CHIEF (40 HR)
FIRE CAPTAIN (40 HR)

Total Permanent Positions

Total Department

223

Personal
Services
Total

718,719
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CITY OF AMARILLO

CIVILIAN PERSONNEL-FIRE (1940)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

To protect lives and property in our community by providing the highest quality of professional services.

GOALS

The Depariment strives to maximize safety and wellness in all activifies. To improve or preserve the quality of life through effective
customer service. Preserve property values through effective customer service. Maximize service delivery through efficient and
responsible financial management. Align decision-making to the mission of the Department through the continual development and
support of organizational management.

OBJECTIVES

Provide public protection consistent with national organizafion, deployment, and response standards.

Continually improve customer service through the involvement, participation, and development of depariment members to
support a tradition of excellent performance.

Enhance the department's relationship with the public, as well as promote a personal safety atlitude with our citizens to
improve their safety.

Continually strive to improve the 1ISO property protection classification.

Promote an organizational teambuilding philosophy through the implementation of a “mentoring” program.

L I A

PERFORMANCE

Fire Marshal's Office:

Fire Inspections: 1,514, Priority 479, Re-inspections 263, Licensing 210, Complaints 23, Fire Prot Systems 75, Construction Finals 25,
Beer / Alcohol Premises 439

Fire Safety Education Programs: 441 with 14,793 attendees

Construction/Fire Protection Plan Reviews: 81

Plais Reviewed: 30

Fire Investigations: 220, Accidental 54, Intentional 81, Undetermined 61

Adult Arrests: Felony 6, Misdemeanor 10

Juvenile Arrests: Felony 4, Misdemeanor 2

Fira Fleat - Civilian Personnel:

Completion of over 80 preventive maintenance inspections

Completion of over 25 pump tests

Reduction of Fire Apparatus down time to less than 5%

Reporting to station fire crews every repair made to their emergency vehicle
Development of specifications and assistance in pre-construction of 77’ aerial ladder

ACCOMPLISHMENTS

Fire Marshal's Office:

inspections of hospitals and long-term care facilities, daycares, group homes, schools, hotels/motels, alcohol sales premises and major
retail facilities were conducted. Fire safety education programs in all public and private elementary schools were conducted with the
“Fire Safety House™ trailer. Safety programs were provided to numerous business and neighborhood locations as well. Fire & arson
investigation resources were improved through training and certification of all investigators to the NWCG FI-210 Wildfire Cause and
Origin level. Initiated and participated in a “stand down for safety” program to enhance member safety. Administered compliance of
the NFPA 1851 “Protective Clothing Standard.”

Fire Fleet — Civilian Personnel:

The fleet supervisor and three mechanics at the Fire Mechanic Shop have been suceessful at maintaining the Fire Depariment’s fleet

of over 50 fire engines, fire ladder trucks, and fleet vehicles. A significant repair was made a ladder truck that had been inoperable for

over a year. The engine in the truck had become obsolete, making it difficult to secure parts for it. The mechanics were able to .
develop a technique to ensure the vehicle was properly restored to safe operation. The fire mechanics were able have replacements

for all active emergency response vehicles that need repairs or maintenance. Not once was a station without fire apparatus for a

significant amount of tme because there was not a replacement available. The fire mechanics also performed well at several

emergency scenes to keep emergency vehicles operational. This included support to outside fire departments thatwere on scene and

required immediate repairs.
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City of Amarillo

Fire Civilian Personnel

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Sataries and Wages 674,056 663,528 794,702
41300 Incentive 12,218 11,898 12,480
41620 Unscheduled 34,874 71,827 71,827
41820T Health Insurance 87,332 86,419 92,449
41900 Life 150 150 150
42010 Social Security - Medicare 10,142 9,885 10,283
42020 Social Security - OASDI] 40,497 39,991 41,601
42110 TMRS 122,210 99,007 96,589
42300 State Unemgployment 753 712 720
42400 Workers Compensation 10,772 10,543 11,380
42510 Car Allowance 2,707 2,700 2,700
42520 Uniform/Clothing Allowan 3.600 3,600 3,600
42540 Tool Allowance 4,513 4,500 4,500
42550 Communications Allowance 0 0 3,240
41000 Personal Services 1,003,824 1,004,760 1,146,222
51110 Office Expense 0 2,354 2,354
51200 Qperating 1,846 1,056 1,056
51300 Clothing and Linen 203 2,100 2,100
51400 Photographic 1,428 1,501 1,501
51700 Education 3,355 6,600 6,600
51850 Minor Tools 1,156 1,476 1,476
52000 Ammunition 1,134 650 650
51000 Supplies 9,121 15,737 15,737
61100 Communications Billing 3,042 3,400 0
61200 Postage 2,743 1,660 1,660
61300 Advertising 0 1,030 1,030
61400 Dues 895 1,170 1,170
61410 Tuition 4,587 1,000 1,000
63210 Armored Car Service 1,711 1,707 1,707
69210 Rental City Equipment 0 0 1,980
60000 Contractual Services 12,978 9,967 8,547
71100 Insurance and Bonds 2,260 2,960 2,960
72000 Communication 9,853 6,016 6,482
74000 Printing and Binding 20 ! 738 738
75100 Trave! 46 4,500 4,500
75300 Meals and Local 27 500 500
77100 Court Costs 0 600 600
70000 Other Charges 12,906 15,315 15,780
TEXPENSES Total Expenses 1,038,829 1,045,779 1,186,286
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City of Amarillo

Department Staffing Report
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Department: Fire Civilian Personnel
Personal

Number of Services
Employees Classification Description Total
Permanent Positions

1.00 CLR080O ADMINISTRATIVE SPECIALIST Il

1.00 CLR085 EXECUTIVE ADMINISTRATIVE ASSISTANT

1.00 CLR410 ADMINISTRATIVE ASSISTANT il

1.00 CLR947 ADMINISTRATIVE SPECIALIST |

1.00 MGTO050 FLEET MANAGER

1.00 MGT870 FIRE MARSHAL

1.00 PRF800 FIRE INSPECTOR

1.00 PRF870 FIRE INVESTIGATOR/INSPECTOR |

3.00 PRF871 FIRE INVESTIGATOR/INSPECTOR I

1.00 TRD230 MECHANIC FOREPERSON Il

1.00 TRD922 MECHANIC 1|

1.00 TRD923 MECHANIC FOREPERSON |

14.00 Total Permanent Positions

Part-Time Positions

1.00 HRL871 FIRE INSPECTOR

2.00 HRL970 MESSENGER

3.00 Total Part-Time Positions

17.00 Total Department 1,146,222
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COMMUNITY SERVICES DIVISION
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City of Amarilio

Summary of Expenditures by Activity Classification

DESCRIPTION
1000 General Fund
Community Services
1710 Animal Control
1750 Environmental Healith
1761 Transit Fixed Route
1762 Transit Demand Response
1763 Transit Maintenance

2500 Public Health Fund

Community Services
25011 Public Health Administr
25012 Refugee Heaith
25013 TDH Immunizations
25014 HIV Prevention
25015 Core Public Health
25020 Bioterrorism Grant
25022 HIV Surveillance
25024 H1N1
25045 Local Tuberculosis
2500 Public Health Fund

2530 WIC Grant Fund
Community Services
25311 WIC Administration
25312 WIC Nutrifion Education
25313 WIC Breastfeeding
25314 WIC Client Services
25315 WIC Farmers Market
25317 WIC Lactation Consultant
25318 WIC Peer Counselor
25319 WIC Vendor Operations
25320 WIC Contractors
25321 WIC Obesity Prevention
25322 WIC R D Grant
2530 WIC Grant Fund

ACTUAL
2009/2010

1,333,838
810,233
2,320,566
929,352
512,352

901,165
264,188
257,401
199,236
84,259
253,225
55,345
274,978
0
2,289,796

168,028
561,118
71,780
539,743
8,078
7,345
38,375
287
6,536
20,631
2,376
1,424,208

230

Budgeted
2010/2011

1,415,301
956,017
2,576,074
1,048,926
461,769

951,071
314,351
271,049
218,000
99,377
204,277
51,636

0

0
2,199,762

281,017
776,576
86,717
861,417
16,670
6,830
61,879
18,465
100,000
20,000
17,500
2,247,070

Budgeted
2011/2012

1,489,842
1,018,981
2,532,344
1,192,562

405,633

863,478
387,314
286,049
218,000
114,716
272,141
53,636

0

91,000
2,286,334

310,795
808,628
93,718
918,503
18,229
8,140
65,440
0
100,000
27,370
17,500
2,368,323



CITY OF AMARILLO

ANIMAL CONTROL (1710}
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTION

The Animal Control Department provides the services of impounding stray animals and providing a facility for such animals.
Enforcement of City ordinances and State laws pertaining to animals are regulated by the Departiment Education of the public is
provided concerning the areas of population contrel, State and local laws, and rabies, tularemia, plague, or cther zoonotic diseases.

GOALS

Prevention and reduction of health hazards due to foraging stray animals, and unsanitary animal conditions in the community.
Documentation and investigation of animal welfare, cruelly, and bite cases and the subsequent possibility of rabies infection. Provide
comprehensive education and training to personnel to help maintain professional standards. Concentrated efforts on community
education and safety.

OBJECTIVES

* Maintain the Animal Control Department in accordance with Federal and State guidelines and encourage citizens o
spay/euter and vaccinate their animals.

* Field personnel will continue to arrive promptly and make accurate assessments at bite scenes and/or emergency situations.

* Continue to aid injured animals; investigate animal welfare and cruelty violafions: provide food and shelter for impounded
animals.

¥ Coordinate public education programs with the Humane Society, Amarillo independent School District, the Amarillo
Veterinary Association, Public Health Department and kennel clubs.

* Despite increased interestin wild animals, the Depariment advises against the harboring of wild animals as pets inside the
City limits.

* Assist with the adoption and placement of pets and hold seminars for the training of certified officers.

* Ensure that pet stores provide the necessary animal care as mandated by Federal, State, and local laws.

* Provide comprehensive public information on epizootic outbreaks in public health Region 1.

ACCOMPLISHMENTS

The Animal Control Department continues to pursue higher educational standards through Amarillo Coliege, the Texas Animal Conirol
Association, and the National Animal Control Association. ACO's parlicipate in FEMA training, fire evacuation, and emergency shelter
management. Employee Development: State and National cerfifications, seminars, Amarillo College, DSHS sponsored seminars and
frainings. In-Service held monthly. Public Health Awareness Programs: Average two per month throughout the year. Public schools,
civic organizations, facility tours, and animal welfare agencies. Public service announcements. Animal Adoptions: Target numbercof
adoptions have been set by the Humane Society at 3,000 per year and the goal is to average 250 per month. Shelter
Operations/Enforcement: Calls for service, impoundment of stray animals, citations, bite investigation, rescue of injured animals,
reclaims, euthanasia, data entry. Shelter maintenance: animal facilities are cleaned and sanitized twice daily. Fadility maintenanceis
required daily and animals are fed twice a day.
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City of Amarillo

Animal Control

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 723,809 757,642 797,711
41300 Incentive 14,464 13,271 35,880
41620 Unscheduled 20,673 25,000 25,000
41820T Heaith Insurance 137,669 165,306 169,802
41900 Life 287 312 312
42010 Sociat Security - Medicare 10,575 11,328 11,338
42020 Social Security - OASDI 44,594 48,274 48,305
42110 TMRS 134,397 116,882 109,544
42300 State Unemployment 1,303 1,233 1,234
42400 Workers Compensation 16,244 17,338 17,375
42510 Car Allowance 6,016 6,000 6,000
42520 Uniformy/Clothing Allowan 3,681 4,320 4,320
42550 Communications Allowance 2,407 2,400 2,400
41000 Personal Services 1,116,217 1,169,306 1,229,220
51110 Office Expense 3,068 5,000 5,000
51200 Qperating 5,097 6,000 6,000
51250 Janitor 5,022 9,000 9,000
51300 Clothing and Linen 3,511 7,000 7,000
51350 Chemnical and Medicat 12,026 16,500 18,000
51400 Photographic 381 1,000 1,000
51450 Botany & Agrigulture 54 500 500
51550 Animal Feed and Medical 19,802 16,000 16,000
51700 Education 195 2,000 2,000
5§1800 Fuel & Qil 70 53 124
51850 Minor Tools 2,428 9,000 9,000
52000 Ammunition 0 750 750
52050 Auto Parts 21 250 250
52050LABOR Auto Parts Labor 213 250 250
53100 Natural Gas 18,378 19,534 22,885
53150 Electricity 8,634 8,857 7,701
53200 Water and Sewer 7,979 7,585 10,956
51000 Supplies 86,778 109,279 116,416
61100 Communications Billing 0 7,800 7,800
61200 Postage 4,059 276 276
61300 Advertising 0 250 250
61400 Dues 640 2,000 2,000
61410 Tuition 59 1,000 1,000
63210 Armored Car Service 3,308 3,200 3,200
63350 Credit Card Fees 1,301 571 871
63400 Employee Medical 120 4,000 4,000
67320 Extermination 1,035 1,000 1,000
68100 R & M - Building 1,405 3,000 3,000
68300 R & M - Improvements 1,657 3,000 3,000
68650 Shop Equipment 0 250 250
68710 Auto Repair and Maint 4380 2,000 2,000
69210 Rental City Equipment 116,489 107,136 111,421
60000 Contractual Services 130,553 135,483 139,768
71100 insurance and Bonds 3,692 3,692 3,692
72000 Communication 7,147 5,641 8,845
74000 Printing and Binding 1,391 2,000 2,000
75100 Travel 1,224 1,500 1,500
‘75300 Meals and Local 24 300 300
78210 Cash Over/Short 105 [t 0
78230 Loss on Bad Debt 710 100 100
70000 Other Charges 14,294 13,233 16,437
90140 Airport -14,004 -12,000 -12,000
90000 Inter Reimbursements -14,004 =-12,000 =12,000
TEXPENSES Total Expenses 1,333,838 1,415,301 1,489,842
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City of Amarillo

Department Staffing Report
Department: Animal Control
Personal
Number of Services
Employees Classification Description Total
Permanent Positions
1.00 ADMS520 ANIMAL CONTROL DIRECTOR
1.00 ADM591 ASSISTANT DIRECTOR OF ANIMAL CONTROL
1.00 CLR420 ADMINISTRATIVE ASSISTANT V
1.00 CLR535 DISPATCHER
3.00 MGT590 ANIMAL CONTROL SUPERVISOR
6.00 TRD560 ANIMAL CONTROL OFFICER
6.00 TRD592 ANIMAL CONTROL OFFICER |
3.00 TRD593 ANIMAL CONTROL OFFICER I
3.00 TRD594 ANIMAL CONTROL OFFICER Il
25.00 Total Permanent Positions
Part-Time Positions
1.00 HRLO75 ANIMAL CONTROL OFFICER
26.00 Total Department 1,229,220
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CITY OF AMARILLO

ENVIRONMENTAL HEALTH {1750)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The Environmental Health Department is respensible for the inspection and enforcement of laws regulating food establishments.
Laws include Texas Food Establishment Rules for restaurants, bars, markets, bakeries, schools, hotels, hospital kitchens,
child-care centers, nursing home kilchens, and other places that provide food to the public including mobile food units,
celebrations and temporary events. Programs include inspection and permitting of on-site sewage facilities, inspection of public
swimming pools and spas and mosquito control. The Departiment coordinates the infernal hazard communication program, and
conducts educational activities for food managers, food handlers, public pool operators, and City supervisors. Information is
conveyed to the public on routine matters through media interviews and public presentations fo Civic groups. Finally, the
Depariment collects and ships samples, which include water, meat, other foads, adult mosquitoes and mosquito larvae, to State
laboratories for analysis.

GOALS

It is the Department's goal to promote public health and safety through an efficient and effective educational and enforcement
program to prevent the distribution of cantaminated, adulterated, and unsafe foods. This goal will be accomplished through the
inspection of facilities and products and will include the education and training of permit holders, citizens, and employees. To
reduce the potential for the spread of disease brought by unsanitary or hazardous environmental conditions, the department
responds to citizen concerns, correcting violations. By implementing a comprehensive mosquite surveillance and larviciding
effort, the Department will act responsively and proactively to citizen reports of standing water and adult mosquitoes. Educating
businesses and consumers in matters pertaining to environmental hygiene and sanitary theory will promote community
appearance, safety, and attractiveness through the implementation of a comprehensive public health nuisance abatement
program. By assisting other City departments in hazard communication, we help foster a unified approach to resolving and
improving the quality of life for all citizens.

OBJECTIVES

* Address citizen complaints within 24 hours of receipt by completing a preliminary investigation.

* Educale food establishment operators by conducting thorough inspections of permitted facilities accerding to their
assigned risk category.

* Reduce risk to the public by explaining why the violaticns are identified and how they relate to disease transmission.

* Assure correction of accumulated or repeated critical violations by conducting follow-up inspections and analyzing
marked violations.

* Increase the understanding of bacteria and virus growth for food managers through training and expanding visual
effects to demonstrate how these disease agents multiply.

* Permit and inspect on-site sewage facilities in Potter and Randall Counties to reduce the risk of enteric diseases
spread by untreated surfacing sewage.

* Utilize GPS equipment to locate mosquito-sampling pools.

* Standardize one Registered Sanitarian in accordance with FDA Voluntary Standards Guidelines.

Actual Estimated Estimated

OPERATING STATISTICS 2009/10 2010111 2011112

Total Inspections 10,232 11,241 10,041

Total Conferences 11,200 11,314 10,431

Environmental Complaints Investigated and Resolved 1,002 1,096 989

SIGNIFICANT CHANGES

The Depariment processed 166 applications for new or changed ownership food establishments. The City continues to
communicate with event organizers to facilitate planning for the safety of the public during special events. Every depariment
responsible for regulations or has interests relating to spectal community celebrations is included at the beginning of the concept
and communicates directly with sponsors and participants to encourage safety in several aspects.

ACCOMPLISHMENTS

94% of customer service requesis lo the Department were investigated and closed within departmental guidelines. 2,151
applications for food establishments were processed inspected and permits mailed according to departmental guidelines. 583
applications for temporary events were processed according to departmental guidelines. One Registered Sanitarian has been
accepled to be standardized in accordance with Food and Drug voluntary Standards. All sanitarians received additional FDA
training relating to inspectional standards. The Depariment coordinated wild land fire shelters in cooperation with several
volunteer agencies. The Department cooperated with the Parks and Recreation Division to assist them in implementing a new
State Law relating to interactive water fountains and features. The Department presented several informational seminars to the
Texas Restaurant Association and area students.
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City of Amarillo

Environmental Health

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 482,470 558,975 608,282
41300 [ncentive 6,993 6,636 6,600
41620 Unscheduled 234 7,500 7,500
41820T Health Insurance 73,983 85,385 90,933
41900 Life 146 162 162
42010 Social Security - Medicare 6,743 8,324 9,038
42020 Social Security - QASD)} 28,492 35,097 37,982
42110 TMRS 85,682 86,178 87,642
42300 State Unemployment 614 677 1,059
42400 Workers Compensation 13,229 13,640 13,813
42510 Car Allowance 3,008 8,460 8,460
42550 Communications Allowance 1,203 2,400 1,200
41000 Personal Services 702,796 813,433 872,672
51110 Office Expense 4,435 4,246 4,246
51115 Employee Recognition Program ¢ 200 200
51200 Operating 591 1,000 1,000
51300 Clothing and Linen 0 470 470
51350 Chemical and Medical ¢ 800 800
51850 Minor Tools 4,906 6,668 6,668
52050 Auto Parts o 100 100
52050LABOR Auto Parts Labor 163 100 100
54000 Food 1] 50 50
51000 Supplies 10,095 13,634 13,634
61200 Postage 2,365 2,808 3,308
61400 Dues 860 6,012 6,387
61410 Tuition 473 4,170 4170
62000 Professional 0 250 250
63210 Armored Car Service 1,711 1,707 1,707
63350 Credit Card Fees 1813 4,245 4,245
67320 Extermination 20,798 42,354 42 354
68610 Office Equipment 0 2,260 2,260
68720 Auto Accident Repair 0 1,000 1,000
69210 Rental City Equipment 60,381 54,072 56,680
60000 Confractual Services 88,401 118,878 122,361
71100 Insurance and Bonds 1,559 1,559 1,559
72000 Communication 6,957 5,963 6,204
74000 Printing and Binding 0 300 300
75100 Travel 425 2,050 2,050
78210 Cash Over/Short 0 100 100
768230 Loss on Bad Debt 0 100 100
70000 Other Charges 8,941 10,072 10,313
TEXPENSES Total Expenses 810,233 956,017 1,018,981
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City of Amarillo

Department Staffing Report
Department: Environmental Health
Personal
Number of Services
Employees Classification Description Total
Permanent Positions
1.00 ADM500 DIRECTOR OF COMMUNITY SERVICES
1.00 ADM550 ENVIRONMENTAL HEALTH DIRECTOR
1.00 CLR410 ADMINISTRATIVE ASSISTANT i
1.00 CLR420 ADMINISTRATIVE ASSISTANT V
2.00 PRF551 SANITARIAN I
2.00 PRF552 SANITARIAN [
5.00 PRF553 SANITARIAN IV
13.00 Total Permanent Positions
Part-Time Positions
1.00 HRL550 ENVIRONMENTAL HEALTH INVESTIGATOR
14.00 Total Department 872,672

237



il
il

{
l||||"

CITY OF AMARILLO

238



CITY OF AMARILLO

FIXED ROUTE (1761)
FUNCTIONS, GOALS AND OBJECTIVES

FUNCTIONS

The Transit Department operates the City of Amarillo’s public transportation system, Amarillo City Transit (ACT). ACT provides
transportation on eight routes, Monday thru Saturday, from approximately 6:30 a.m. until 6:30 p.m. and maintains 17 accessible buses.
Amarillo receives capital and operaling assistance from federal, state, and local authorities. As a condition of receiving these funds,
the Department must comply with guidelines established by federal and state authorities for maintaining vehicles, garage and shop
facilities for operation, cleanliness, and safety.

GOALS

The Transit Depariment’s goal is t¢ provide Amarillo with courtecus, dependable, and efficient public transportation in a cost effective
manner,

OBJECTIVES

* Monitor routes for efficiency and productivity.

* Communicate and solicit public parficipation through the Advisory Commission for People with Disabilities.
* Improve employee training and comply with the Americans with Disabilities Act (ADA).

x Improve fixed route accessibility so that persons with disabilities may utilize the fixed route system.

Actual Estimated Estimated
FIXED ROUTE OPERATING STATISTICS ) 2009/10 2010/11 2011/12
Number of Buses 17 17 17
Fixed Route Miles 678,787 680,000 682,900
One Way Passenger Trips 330,646 331,000 335,500
Fare $.75 $.75 $.75
Actual Cost per One Way Fixed Route Passenger Trip $8.57 $8.40 $8.50
Fixed Route Fare Box Revenue $139,296 $140,500 $143,000
Designated Stops 453 453 453
Operating Assistance- Fixed Route & Spec-Trans Public Transportation
Federal $1,459,041 $1,419,741 $1,659,782
ARRA $643,161 $543,085 $704,158
State’ $410,583 $411,267 $411,267
Local $1.029,859 £1,170,534 $1,310,485

SIGNIFICANT CHANGES

The Transit Department received 19 cutaway vans this year. The use of smaller vehicles is an effort to offset the continuing increase in
operations costs. Twelve of the cutaway vans replaced the 1999 Model/Thomas Built Buses on fixed route service and four vans
replaced the 1899 Model/ Thomas Built Vans on Spec-Trans. The remaining 3 units are used as spare equipment on our Spec-Trans
curb-to-curb service. State funding is projected fo continue to decrease over the next three years; although the cost of operation
continues to increase. The reduction in state funds also affects fare box revenue. Many community service agendies have lost funding
from the State and as a result, they are purchasing fewer bus tickefs to give to their clients.

ACCOMPLISHMENTS

The Department wilt confinue to train persons with impairments on how to utilize an accessible fixed route bus. The Panhandie
Independent Living Center (PILC) works closely with the Transit Department. PILC has received a second grant from the New Freedom
Initiative and continues to provide in-class and field training to persons with impairments on how to access the fixed-routes. The
Federal Transit Administration conducted a Triennial Review of Transit Operations. The Transit Department received a perfect review
with no deficiencies. The review looks at the past 3 years to ensure the Depariment follows all Federal programs and policies. The
Department continues to train drivers in an effort to improve safe driving practices.
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City of Amarillo

Transit Fixed Route

ACTUAL Budgeted Budgeted
DESCRIPTION FY2009 FY2010 FY2011
41100 Salaries and Wages 788,900 829,778 829,051
41300 Incentive 27,610 26,543 42,600
41620 Unscheduled 70,197 54,296 54,296
41820T Health Insurance 112,473 125,840 144,752
41900 Life 298 300 300
42010 Social Security - Medicare 12,438 12,460 12,269
42020 Social Security - CASDI 43,876 43,637 42,944
42110 TMRS 154,120 129,019 118,969
42300 State Unemployment 1,786 1,610 1,610
42400 Workers Compens