MINUTES

AMARILLO METROPOLITAN PLANNING ORGANIZATION
POLICY ADVISORY COMMITTEE MEETING

The Amarillo Metropolitan Planning Organization Policy Advisory Committee met at 1:30 p.m., July 24, 2008, in
Room 306 of City Hall, 509 East 7th Avenue, Amarillo, Texas.

Voting members present were: Alan Taylor, David Miller, Kenneth Petr, Judge Ernie Houdashell, Gene Parker,
Michael Rice, and Taylor Withrow.

Voting members not present were: Judge Arthur Ware, Randy Hopmann, Dan Fleishman, Vicki Covey, and
Judy Phelps.

Staff coordinators present: Gary Holwick and Travis Muno.

Item 1. Consideration of approval of the January 24, 2008 meeting minutes.
Alan Taylor, MPO Policy Advisory Committee Chairman, called the meeting to order and presented the January 24,

2008 MPO Policy Advisory Committee meeting minutes. Mr. Taylor asked if there were any changes or deletions;
there were none. Gene Parker, Randall County Commissioner, made a motion to accept the minutes as presented.
The motion was seconded by Michael Rice, City of Amarillo Public Works Director, and carried on a 7:0 vote.

Item 2. Discussion and consideration of approval of the Draft FY2009 Unified Planning Work Program.

Gary Holwick, MPO Director, presented the FY 2009 Unified Planning Work Program (UPWP). He explained that the
UPWP is a federally required document the MPO produces annually that serves as the MPO’s annual budget. He
explained the purpose of the UPWP and discussed the five work elements contained in the UPWP. He stated that an
approved UPWP must be submitted to TxDOT by August 1, 2008. Mr. Taylor asked if there were any questions or
comments. There were no comments from the committee members or the audience. Michael Rice made a motion to
approve the FY 2009 UPWP. Taylor Withrow, City of Amarillo Traffic Engineer, seconded the motion, and the motion
carried on a 7:0 vote.

Item 3. Discussion and consideration of approval of a revision to the 2005-30 Metropolitan Transportation Plan.
Mr. Holwick presented information regarding a revision of the FY 2005-30 Metropolitan Transportation Plan (MTP). He

explained that this revision was for a project, MPO ID #A5A22S, on North Coulter St. The description and limits of the
project would be updated to reflect that this is a multi-phase project. The change would adjust the project's associated
Year of Expenditure Phase | costs. Mr. Holwick said that the Plan’s overall YOE project costs were unaffected, thus
no changes were needed to the MTP Project Cost Financial Summary. He said that MPO staff continues work to keep
all MPO documents and plans in compliance with requirements outlined in SAFETEA-LU. The revision details are
shown in Attachment A. Mr. Taylor asked if there were any questions or comments. There were no comments from
the committee members or the audience. Judge Houdashell made a motion to approve the MTP revision. Ken Petr,
TxDOT Director of Transportation Planning & Development, seconded the motion, and the motion carried on a 7:0
vote.

Item 4. Discussion and consideration of approval of a revision to the 2008-11 Transportation Improvement Program.
Gary Holwick presented a quarterly revision to the FY 2008-11 Transportation Improvement Program. The revision,

shown in Attachment B, amends the description, limits, and year of implementation for the roadway project MPO
ID #A5A22S8-000, on North Coulter St. Gene Parker made a motion to accept the revision. David Miller, TxDOT
Amarillo District Planner, seconded the motion, which carried on a 7:0 vote.

Item 5. Information regarding Category 3 — Urban Area Corridor Project funding update. .

David Miller presented information on TxDOT Category 3. Mr. Miller gave the committee information about the TxDOT
funding categories and the development of the 2009-2019 Unified Transportation Program. He said that Amarillo’s
Category 3 allocation from the UTP for the next 10 years was $41,115,249. This amount combined with a $4.8 million
congressional earmark could be used to fund a roadway-widening project on a high traffic corridor along IH-27 from
Western St south to Loop 335. This corridor was identified by the MPO and TxDOT’s Amarillo District as one, which
serves the mobility needs of the Amarillo urban area. The project could be done as soon as FY2012.

item 6. Open Forum, time reserved for anyone to speak on any transportation related item; however, no
action can be taken on items not on the agenda.

Mr. Taylor asked if any member of the committee or anyone from the audience had any comment or concern to address. Mr.
Dub Davis, 402 Browning, asked about revenue and costs of Amarillo City Transit. Mr. Taylor said that the City of Amarillo
receives minimal fare-box revenue to offset the costs associated with the transit system. He explained that the federal and
state government supplements the overall cost of operations and capital expenditures. Asked about the price of tickets, Mr.
Taylor stated that rates were being studied, but if ticket prices were increased to cover all costs, nobody would ride the bus.
Mr. Taylor said that this is a quality of life issue and that the City Commission continues to operate the transit system even
though it costs the City money, is a valuable resource to the community, and has seen increased ridership due to the higher
cost of private vehicle operation.

Mr. Ben Womack, 4205 Mesa, expressed a concern about traffic congestion at Lakeside Dr. (Loop 335) & I-40. He inquired
about plans to redesign the interchange. Mr. Miller stated a project for the Loop 335 & 1-40 location was in the latter year of
the current TIP. Mr. Womack also expressed a concern about the Loop 335 & Fritch Highway (SH 136) intersection and
asked if vacant railroad right-of-way could be used for access roads. Mr. Petr told him that this project had been reviewed by
the district and was still under discussion. Also, a need had been identified and could be addressed as funding became
available. No other comments were received from the committee members or the public.

Item 7. Adjournment.
There being no further business to discuss, the meeting was adjourned.

Gary Hotick
Director, Amarillo MPO
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ATTACHMENT A

Amarillo Metropolitan Transportation Plan 2005-2030
July 24, 2008 Revision

. L. L. . L. _ YOE Total Project Cost X $1000
MPO ID Facility From Limit To Limit Project Description Status Timin
(Hlustrative)
A5A22S Coulter St Willow Oak Loop 335 New 4 lane arterial 5,104
NOTES: Updated to reflect YOE Total Project Cost, This is a multiphase project, 2008-2011 TIP  2008-2011 1,993

Phase 1 is from Willow Oak to Weeping Willow Ln

Future Phase(s) from Weeping Willow Ln to Loop 335 Short 2012-2015 3,111




ATTACHMENT B

AMARILLO METROPOLITAN PLANNING ORGANIZATION
POLICY ADVISORY COMMITTEE MEETING
July 24, 2008

AMARILLO TRANSPORTATION IMPROVEMENT PROGRAM 2008-2011

AUGUST 2008 REVISION
July 24, 2008

TxDOT CSJ

MPO ID Number Number

Location/Description Revision

Federal & State Funded Highway Projects

FY 2010

On North Coulter St, from Willow
Oak ’Fo Loop 3_35 - Ne\_/v 4-Lane Move to FY2010:
Arterial. This is a multiphase Uodate for YOE Total
A5A22S-000 0904-02-030 project: Phase 1 from Willow Oak Pe

. : Project Cost AND
to Weeping Willow Ln. Future Multi-Phase Status
phase(s) from Weeping Willow Ln
to Loop 335.




ATTACHMENT B

AMARILLO DISTRICT

MPO PROJECTS

AUGUST 2008 REVISIONS

FY 2008 — 2011 TIP



ATTACHMENT B

FEDERAL & STATE FUNDED
HIGHWAY PROJECTS



FRIDAY, JULY 25, 2008
§:31:30 AM

ATTACHMENT B

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM
TIP FY 2008-2011

FAGE:10F 3

AMARILLO METROPOLITAN PLANNING ORGANIZATION

FY 2008
TXDOT DISTRICT:  AMARILLO CITY: AMARILLO EST LETTING DATE 02/2010
COUNTY: POTTER LIMITS FROM: 0N NORTH COULTER, FROM WILLOW OAK PHASE: CE
HIGHWAY NUM: VA LIMITS TO: 0.02 MI N OF WEEPING WILLOW LM YOE COST: 5 1,799,242
CsJ: 0904-02-030 MPO PROJECT NUM: AS4225-000
REVISION DATE: Da/2008 PROJECT SPONSOR:
DESCRIPTION: MEW FOUR LANE ARTERIAL
TOTAL FUNDING
REMARKS P1: 11-DIST DISCRETION: s 1,500,000
OTHER: 5 0
REMARKS PT: PHASE | SEGMENT OF A MULTIPHASE MTP PROJECT OTHER(RE: 2 289,242
TOTAL: § 1,799,242
CONTRACT CSJ: 090402030
ANCESTOR CSJ(S): 090402800

DESCENDENT CSJ(5):
ROWICONSTR CSJ(5):

B e I - S—
LONSTRUCTION ENGIN : I

SRR R . e e

PRELINNAR L ENGINE RRIN G sme e Senerne L5425 | TYPE OF WORK: NEW FOUR LANE
0 ARTERIAL
4
: | FEDERAL AMOUNT: 5 1,200,000
STATE AMOUNT: 5 0
LOCAL MATCH: 5 300,000
NON PROGRAM COSTS:  § 0
. 3 | OTHER AMOUNT: 5 209,242
TOTAL PROJECT COST: 5 1993118 | TOTAL: 5 1,799,242




ATTACHMENT B

3T
TOTAL FUNDING: $ 1,799,242

TOTAL YOE:

1,799,242

FRIDAY, JULY 25, 2008 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM PAGE: 2 OF 3
8:31:30 AM TIP FY 2008-2011
AMARILLO METROPOLITAN PLANNING ORGANIZATION
"~ AMARILLO METROPOLITAN PLANNING ORGANIZATION FINANCIAL SUMMARY T
FED‘ég'iG:g: A‘T’: ‘ggg:cs s FY 2008 FY 2009 FY 2010 FY 2011 TOTAL
1-PRVNT MNT/REHAB $ 0 $ 0 $ 0 $ 0 $ 0
2-METRO CORRIDOR $ 0 $ 0 $ 0 $ o] $ 0
3-URBAN CORRIDOR $ 0 $ 0 $ [¢] $ 0 $ 0
4-STWIDE CONNECT] $ 0 $ 0 $ 0 $ 0 $ 0
5CMAQ]  § o] s ol s ol $ o| $ 0
6-STRUCT REHAB $ 0 $ 0 $ 0 $ 0 $ 0
7-METRO MOBILITY| $ 0 $ 0 $ 0 $ o] $ 0
8-SAFETY $ 0 $ 0 $ 4] $ 0 $ 0
9-ENHANCEMENTS $ ] $ 0 $ 0 $ 0 $ 0
10-MISC| $ 0 $ 0 $ 0 $ 4] $ 0
11-DIST DISCRETION $ 1,500,000 $ 0 $ 0 $ 0 $ 1,500,000
12-STRATEGIC PRIOR $ 0 $ 0 $ 0 $ 0 $ [4]
LC-LOCAL CONTRIBUTIONS $ ] $ 0 $ 0 $ 0 $ 0
ROW-RIGHT OF WAY $ 0 $ 0 $ 0 $ 0 $ 0
OTHER $ 0 $ 4] $ 0 $ o] $ 0
' B :

1,799,242

*AUTHORIZED > YOE - AMOUNT OF AUTHORIZED FUNDING THAT EXCEEDS YOE COST

*OTHER(R) - UNSPECIFIED AMOUNT REMAINING TO BE AUTHORIZED TO FUND YOE TOTAL
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