MINUTES

AMARILLO METROPOLITAN PLANNING ORGANIZATION
POLICY ADVISORY COMMITTEE MEETING

The Policy Advisory Committee for the Amarillo Metropolitan Planning Organization met at 1:30 p.m., January 25, 2007, in Room 306 of
City Hall, 509 Southeast 7th Avenue, Amarillo, Texas.

Voting members present were: Alan Taylor, Mark Tomlinson, David Miller, Kenneth Petr, Gene Parker, Judge Ernie Houdashell, Dan
Fleischman, Taylor Withrow, and Michael Rice.

Voting members not present were: Judge Arthur Ware, Vicki Covey, and Judy Phelps.
Dual staff coordinators present: Harold McDaniel and Gary Holwick.

Iltem 1. Consideration of approval of the October 19, 2006 meeting minutes.

Alan Taylor, City Manager, called the meeting to order. The minutes of the previous meeting on October 19, 2006, were presented. Mr.
Taylor asked if there were any changes or deletions; there were none. Gene Parker, Randall County Commissioner, made a motion to
accept the minutes as presented. Mark Tomlinson, TXDOT Amarillo District Engineer, seconded the motion. The motion was carried on
a 9:0 vote.

Item 2. Discussion and consideration of approval of the draft Public Participation Plan.

Harold McDaniel, MPO Director, said that the draft Public Participation Plan had been presented at the Policy Advnsory Committee
meeting on October 19, 2006. He explained that the draft Public Participation Plan is a document that outlines the MPO’s policies,
strategies, and procedures to ensure maximum involvement from the public and all transportation stakeholders into the transportation
planning process. He said that SAFETEA-LU, the current federal transportation bill, requires MPO’s to utilize and incorporate an
internet website and visual technology in its public involvement process, and to expand and encourage the participation of all state and
federal agencies into the MPO's transportation planning process, as well as seeking innovative ways to ensure public and transportation
stakeholders are encouraged to participate in the MPO’s transportation planning process. Mr. McDaniel said the draft Public
Participation Plan, developed to comply with SAFETEA-LU and had been forwarded to the Transportation Planning and Programming
Division of TxDOT and FHWA for their review. He reported that no public comments were received during the 45-day public comment
period, which began October 16, 2006, and ended on November 30, 2006. Mark Tomlinson, made a motion to approve the MPO Public
Participation Plan. The motion was seconded by Taylor Withrow, City of Amarillo Traffic Engineer, and carried 9:0.

ltem 3. Discussion and consideration of approval of revisions to the 2006-08 Transportation Improvement Program.

Gary Holwick, MPO Senior Transportation Planner, presented the quarterly revisions to the FY 2006-08 Transportation Improvement
Program. The only revision, shown in Attachment A, was an update to the project limits and funding for the rehab project on Interstate
Highway 40 from Eastern Street to the US Highway 287 split. Gene Parker made a motion to accept the revisions. Michael Rice, City
of Amarillo Director of Public Works, seconded the motion, which carried on a 9:0 vote.

Iltem 4. Receive a presentation on development of the draft FY 2008-11 Transportation Improvement Program.

Mr. McDaniel presented the draft Transportation Improvement Program for the years 2008-2011, which is known as the TIP, as part of
the public involvement process. He stated that the TIP is a financially constrained planning document and is one of several documents
that the Amarillo Metropolitan Planning Organization is federally required to produce. He explained that the actual awarding of projects
in the TIP is dependent upon time required to prepare a project for the letting process. :

He reported that the first public meeting for the 2008-2011 TIP was held at the Amarillo Downtown Public Library on December 7, 2006,
with a come and go format, which was chosen to encourage public participation. He said that a short video explaining the TIP planning
process was shown, after which representatives from TxDOT and the City of Amarillo were available to answer questions and take
comments. Mr. McDaniel expressed his gratitude to Paul Braun, TXDOT Amarillo District Public Information Officer, for his work in
preparing the video. He reported that the video is also available on the MPO’s website, www.amarillompo.org. The video was then
shown to the committee and attendees.

Mr. McDaniel stated that the draft TIP was forwarded to FHWA and the Transportation Planning and Programming Division of TxDOT
along with written comments from the public meeting for their review and response. He advised a 30-day public comment period on the
draft 2008-2011 TIP will begin on February 21, 2007, and conclude on March 23, 2007. He stated that the draft TIP would be presented
at a public meeting in the Central Branch of the Amarillo Public Library, Meeting Room A, on Thursday, March 1, 2007 from 4:00 to 7:00
pm. Written comments can be made at the public meeting, mailed, postmarked no later than the last day of the public comment period,
to the Amarillo Metropolitan Planning Organization, P. O. Box 1971, Amarillo, TX 79105, or sent electronically to the MPO’s website.
He said that copies of the draft 2008-2011 TIP would be available for review at the Traffic Engineering Office in City Hall and at each of
the branches of the Amarillo Public Library, as well as being accessible on the MPO's website.

He said that items featured in the Transportation Improvement Program are federal and state funded highway projects and transit
projects, all of which must originate in the 2005-2030 Amarillo Metropolitan Transportation Plan before consideration in the TIP. The
Metropolitan Transportation Plan (MTP) is the MPO’s comprehensive long-range transportation plan that was adopted by the PAC in
October 2004. Like the TIP, the MTP is a financially constrained planning document, but is based on 2004 cost figures. Mr. McDaniel
explained that FHWA requires MTP project estimates match current project estimates, such that the MTP and TIP reflect similar costs.
He said that the MTP revisions would be presented at the public meeting and comment period in conjunction with-the draft TIP public
meeting and comment period.

Mr. McDaniel said that federal and state funded transit projects cover operational costs and equipment purchases for Amarillo City
Transit. He then referred the committee to a handout listing federal and state funded highway projects and maps developed for the
draft TIP presentation. He gave brief descriptions of the projects listed for each year from 2008 to 2011. Next he described projects
included in the Statewide Grouping Category with a breakdown of those projects for each of the three years from 2008 to 2010.

Mr. Taylor called attention to the seventeen public comments the MPO received during the development of the draft TIP so far. He
encouraged members of the public to participate and give their comments for development of the TIP.

Item 5. Open Forum, time reserved for anyone to speak on any transportation_related item; however, no action can be
taken on items not on the agenda.

Mr. Taylor asked if any member of the committee or anyone from the audience had any comment or concern to address regarding
transportation issues, Kenneth Graham, 3007 Harmony, appeared and said that he serves on the Parks and Recreation Commission
and is a member of the Old Tascosa Cycllng Club. On behalf of the club and all cyclists, he made the following comments: (1) off-road
bike paths, such as the one along S.W. 9" Ave from Coulter to Soncy, are an important link for cyclists and he would like to see the
western end finished: ideally, the hike/bike strip along old Soncy Rd and Medical Center Park need to be tied together; (2) the
composition of the Interstate 40 frontage road shoulder west of Helium Rd and Gander Mountain is rough; consequently cyclists tend to
drift over to smoother surfaced areas in the traffic lanes of the frontage road; and (3) future overlay projects should be kept as smooth
as possible to encourage cyclists to use the shoulder of the road for safety.

Ernie Houdashell, Randall County Judge, questioned the possibility of the traffic signal system providing a five-second blinking light to
indicate traffic signals would be changing. He felt this warning would make a positive contribution to traffic safety. Taylor Withrow
stated that although similar concepts have been studied, they are not included in the MUTCD and therefore not approved for use. Mark
Tomlinson stated that research projects were currently underway elsewhere in the state of Texas and that regulations could possibly
change in the future.

Item 5. Adjournment.
There being no further business to discuss, Mr. Taylor adjourned the meeting.

A WAl

Harpld McDaniel
Direktor, Amarillo MPO




Attachment A

AMARILLO METROPOLITAN PLANNING ORGANIZATION
POLICY ADVISORY COMMITTEE MEETING
January 25, 2007

FY 2006-08 TIP/STIP
FEBRUARY 2007 REVISIONS
January 25, 2007

MPO ID TxDOT CSJ . L -
Location/Description Revision
Number Number
IH-40 from Eastern St to US Update project limits
A5A47S-001 0275-01-150 | 287 Split— Rehab existing & revise funding
roadway. amount.




AMARILLO DISTRICT

MPO PROJECTS

FEBRUARY 2007 REVISIONS

FY 2006 — 2008 TIP



Wednesday, January 10, 2007 TRANSPORTATION IMPROVEMENT PROGRAM PAGE: 1
11:16:50 AMARILLO DISTRICT STIP REPORT
AMARILLO MPO

FY 2007
DISTRICT COUNTY CONT-SECT-JOB HWY LET DATE PHASE CITY MPO PROJ ID EST COST
AMARILLO POTTER 0275-01-150 TH-40 6 /7 C,E AMARILLO A5A47S-001 $4,000,000
LIMITS FROM: EASTERN ST LIMITS TO: US 287 SPLIT
DESCRIPTION1: REHAB EXISTING ROADWAY REV DATE: 02/2007
DESCRIPTION2: LOCAL CONT: 50
DESCRIPTION3: FUND CAT: 11 DIST DISCRETIO
LAYMAN DESC1l: REHAB EXISTING ROADWAY
REMARKS : STATEWIDE:

PHASE: C=CONSTRUCTION, E=ENGINEERING, R=ROW, T=TRANSFER
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