MINUTES

AMARILLO METROPOLITAN PLANNING ORGANIZATION
POLICY ADVISORY COMMITTEE MEETING

The Policy Advisory'Corhmittee for the Amarillo Metropolitan Planning Organization met at 1:30 p.m., October 19, 2006, In Room 306 of City
Hall, 509 East 7th Avenue, Amarillo, Texas. :

Voting members present were: Alan Taylor, Judy Phelps, Mark Tomlinson, David Miller, Kenneth Petr, Gene Parker, Judge Arthur Ware, Taylor
Withrow, and Michael Rice. : '

Voting members not present were: Judge Emie Houdashell, Vicki Covey, and Dan Flelschman.
Dual staff coordinators present: Harold McDanilel and Gary Holwick.

item 1. Consideration of approval of the July 20, 2006 meeting minutes.

Alan Taylor, City Manager, called the meeting to order. The minutes of the previous meeting on July 20, 2006, were presented. Mr. Taylor
asked If there were any changes or deletions; there were none. Gene Parker, Randall County Commissioner, made a motion to accept the
minutes as presented. Taylor Withrow, City of Amarillo Traffic Engineer, seconded the motion. The motion was carried on a 9:0 vote.

Item 2. Discussion and consideration of approval of the MPO Planning Contract.

Harold McDaniel, MPO Director, reported that the Texas Department of Transportation, in consultation with the Association of Texas
Metropolitan Planning Organizations, reviewed contracts between TxDOT and the twenty-five MPO's statewide. This process resulted in a new
uniform contract under which all 25 Texas MPO's will operate. He said the new contract establishes the responsibilities of each MPO through its
Policy Advisory Committee, the fiscal agent, in this case, the City of Amarlllo, and the State of Texas through the Texas Department of
Transportation. Mr. McDanlel told the committee that the contract clearly defines the dutles and responsibilities of each party and incorporates
the latest changes to federal and state regulations brought on by SAFETEA-LU. The contract addresses issues that the MPO Is responsible for,
such as federal & state required planning documents & reports, as well as federal and state procedures for reimbursement to the fiscal agent.
He stated that upon approval of the committee, the new contract will become effective on November 1, 2008, and will run through
September 30, 2012.

Mark Tomlinson, TxDOT Amarillo District Engineer, made a motion to approve the MPO Planning Contract. The motion was seconded by
Michael Rice, Director of Public Works, and carried 9:0.

Item 3. Discussion and consideration of approval of revigions to the 2006-08 Transportation Improvement Program.

Gary Holwick, MPO Senior Transportation Planner, presented the quarterly revisions to the FY 2006-08 Transportation Improvement Program.
The revisions, shown in Attachment A, include: (1) a bridge replacement project on S.E. 34™ Avenue over the BNSF Railroad: and (2) a
roadway project on North Coulter Street from Willow Oak Place to Loop 335. The revisions add the bridge replacement project to the TIP as
well as updating the project's scope and funding and amend the roadway project’s funding. Potter County Judge Arthur Ware made a motion to
accept the revisions. Gene Parker seconded the motion, which carried on a 9:0 vote. :

item 4. Recelve a presentation on development of the FY 2008-11 Transportation Improvement Program.

Mr. McDaniel gave a presentation on the development of the 2008-2011 Transportation Improvement Program. He told the committee that
FHWA requires the Amarillo MPO to produce three major planning documents: (1) the Metropolitan Transportation Plan (MTP), a 25-year
comprehensive transportation plan; (2) the Unified Planning Work Program (UPWP), the MPO's annua! operating budget; and (3) the
Transportation Improvement Program (TIP), a short-range transportation ptanning document that attaches funding to transportation projects. He
sald that-the Amarillo MPO's TIP is primarily roadway and transit projects, with an occasional enhancement project. The transit projects center
on the operation & related equipment purchases for City Transit; roadway projects, which include safety issues such as highway lighting & traffic
signals; and the expansion & maintenance of new or existing roadways and bridges. He stated that since we do not have the congestion and
commuter problems other metropolitan and urban areas do, most of the federal and state transportation funding allocations are spent on
maintaining and improving our existing transportation infrastructure. Multi-modal issues continue to be of primary emphasis: planning for bicycle
and pedestrian needs must be considered in every transportation project. : .

Mr. McDaniel reported that the current TIP will expire at the end of this fiscal year and the 2008-2011 TIP is currently in the development
process. Input from interested parties through public meetings, elected officials, and transportation stakeholders will receive consideration in the
TIP. He stated that typically the TXxDOT Amarillo District Office selects transportation projects for inclusion in the TIP; MPO staff then
incorporates the District's highway projects and financial plan along with transit projects and financing into a draft document. The draft TIP will
be presented to the public at the January 2006 Policy Advisory Committee meeting. A final document will be produced after other public
meetings and a public comment period. The final draft will be presented for approval in April 2007. Once the TIP is approved, it is forwarded to
TxDOT for further processing by state and federal agencles. Mr. McDaniel reiterated that the TIP Is a financially constrained document and may
be revised as funding levels or needs dictate, but any revisions would be subject to Policy Advisory Committee approval. Alan Taylor
encouraged the public to attend the meetings, saying that there were six opportunities for public input in the TIP process. One audience
member, who did not identify himself, asked a question about accommodating bicycles & pedestrians in projects. Mr. McDaniel answered,
teling him that both the MPO and TxDOT recognized the Clty of Amarillo Hike & Blke Master Plan, and would review and consider
bicycle/pedestrian needs on each project on a project-by-project basis. ’

Item 6. Recelve a presentation on the FY 2006 Annual List of Projects. ' :

Mr. Holwick referenced the 2006 Annual List of Projects included in the handout shown In Attachment B. He explained that the federal
transportation bill requires projects inside the MPO boundary, to which federal funding was obligated, be reported annually by the MPO. He
stated that the list of projects included various roadway and transit projects. Mr. Holwick told the committee that a public comment period began
on September 25, 2006 and ended October 6, 2006. He sald that no written or verbal comments had been received from the public during the
comment period. He said today's meeting was another opportunity for the public to comment on the 2006 Annual List of Projects. No further
comments were received on the project listing.

Item 6. Recelve a presentation on the draft Public Pég' Icipation Plan.

Mr. Holwick told the committee that new federal legislation brought additional requirements for the MPO. He explained that several MPO
documents needed revision to make them compliant with SAFETEA-LU legislation. Among those being updated was the MPO policy handbook
for public awareness and information. He told the committee the handout entitled Public Participation Plan was a draft document identifying
tools and strategies to enhance public outreach and education In the' planning process. He pointed out new approaches, such as varying
meeting location & time, visualization techniques for materials presentation, and the new MPO website. He said the draft Public Participation
Plan more clearly identifies timelines for public involvement for planning-related programs and documents, gives more detail for major and minor
program revisions, and contains specific language required by SAFETEA-LU. He told the committee that a 45-day public comment period
began on October 16, 2006 and would continue through November 30, 2006. He said that staff would accept written comments from the public
during that time. -No comments were received on the draft plan. .

Item 7. Receive a presentation on Alternative Funding of Transportation Projects.

Mark Tomlinson, TxDOT District Engineer, gave a presentation on Alternative Funding of Transportation Projects. He reported that with a
projected increase in population and roadway use In the next 25 years, Texas faces a serious shortfall for road improvements If it continues to
rely solely on state and federal gasoline taxes. He reported that some options could include: toll roads that would ralse their own
maintenance/operation funds, bonds issued by a regional mobliity authority, or private developers to finance, operate, and maintain roadways,
usually toll roads, that would share eamings with the state.

ltem 8. Open Forum, time reserved for anyone to speak on any transportation related item; however, no actlon can be
taken on items not on the agenda. :
Mr. Taylor asked if any member of the committee or anyone from the audience had any comment or concern to address, but there were none.

Item 9. Adlournment.

There being no further business to discuss, the meeting was adjourned.

Direttor, Amarillo MPO
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Attachment A

AMARILLO METROPOLITAN PLANNING ORGANIZATION
POLICY ADVISORY COMMITTEE MEETING
October 19, 2006

FY 2006-08 TIP/STIP
NOVEMBER 2006 REVISIONS
October 19, 2006

MPO ID TxDOT CSJ : L -
Location/Description Revision
Number Number
SE 34" Ave Bridge over BNSF | Add project &
A5A58L-000 0904-11-039 RR — Replace bridge & update project
approach. scope.
North Coulter St from Willow Revise fundin
A5A22S-000 0904-02-030 | Oak Pl to Loop 335 — New 9
: amount.
4-lane arterial.




AMARILLO DISTRICT

MPO PROJECTS

NOVEMBER 2006 REVISIONS

FY 2006 — 2008 TIP



Friday, Septembe 22, 2006 TRANSPORTATION IMPROVEMENT PROGRAM

13:05:26

AMARILLO DISTRICT
AMARILLO MPO

PAGE: 1
STIP REPORT

AMARILLO
LIMITS FROM:

DESCRIPTION1:
DESCRIPTIONZ:
DESCRIPTION3:
LAYMAN DESC1:

REMARKS :

A5A58L-000 $7,850,000
REV DATE: 11/2006
LOCAL CONT: S0
FUND CAT: 6 STRUCT REHAB

STATEWIDE:

AMARILLO
LIMITS FROM:

DESCRIPTIONI1:
DESCRIPTION2:
DESCRIPTION3:
LAYMAN DESC1:

REMARKS :

FY 2007

COUNTY CONT-SECT-JOB HWY LET DATE PHASE CITY

RANDALL 0904-11-039 CR 8 /17 C,E AMARILLO
AT 34TH AVENUE & SANTA FE RY LIMITS TO:

REPLACE BRIDGE & APPR

REPLACE BRIDGE & APPR

POTTER 0904-02-030 VA 5 /7 C,E AMARILLO
ON NORTH COULTER, FROM WILLOW OAK LIMITS TO: LOOP 335

NEW FOUR LANE ARTERIAL

NEW FOUR LANE ARTERIAL

A5A225-000 $4,155,000

REV DATE: 11/2006
LOCAL CONT: S0
FUND CAT: 11 DIST DISCRETIO

STATEWIDE:

PHASE: C=CONSTRUCTION, E=ENGINEERING, R=ROW, T=TRANSFER



Attachment B
FY 2006 Annual Project Listing
Amarillo Metropolitan Planning Organization

Project ID: A5A-52S-015  Federal Cost: $6,295,902
CSJ Number: 0275-01-144  State Cost: $699,545
Project Name: IH-40  Local Cost: $0
County Name: Potter  Local Contribution: $0
From: IH-40/IH-27 Interchange  Total: $6,995,447
To: Loop 335 (Soncy Rd)  Let Date: October 2005
Work Type: Overlay  Funding Category: 1 - Preventive Mntce & Rehab

Estimated Completion Date: March 2007
Project ID: A5A-43S-000  Federal Cost: $3,164,181
CSJ Number: 0275-01-139  State Cost: $351,576
Project Name: IH-40  Local Cost: $0
County Name: Potter  Local Contribution: $0
From: At BNRR Overpass  Total: $3,515,757
To: Let Date: December 2005
Work Type: Rehab bridge & approach  Funding Category: 1 - Preventive Mntce & Rehab

Estimated Completion Date: November 2006
Project ID: A5A-10S-000  Federal Cost: $0
CSJ Number: 0904-00-084  State Cost: $1,720,858
Project Name: Various  Local Cost: $0
County Name: Potter  Local Contribution: $0
From: Various locations district wide  Total: $1,720,858
To: Let Date: April 2006
Work Type: Install ITS equipment  Funding Category: 1 - Preventive Mntce & Rehab

Estimated Completion Date: August 2007
Project ID: A5A-48S-000  Federal Cost: $0
CSJ Number: 0041-07-091  State Cost: $1,685,305
Project Name: US 287  Local Cost: $0
County Name: Potter  Local Contribution: $0
From: SE 11" Avenue  Total: $1,685,305
To: Loop 335 (St. Francis)  Let Date: May 2006
Work Type: Overlay & Striping  Funding Category: 1 - Preventive Mntce & Rehab

Estimated Completion Date: September 2006
Project ID: A5A-48S-001  Federal Cost: $0
CSJ Number: 2081-01-006  State Cost: $3,318,949
Project Name: FM 2176  Local Cost: $0
County Name: Potter  Local Contribution: $0
From: NW 24" Ave  Total: $3,318,949
To: US 87/287  Let Date: May 2006
Work Type: Overlay & Rehab  Funding Category: 1 - Preventive Mntce & Rehab

Estimated Completion Date:

January 2007




FY 2006 Annual Project Listing

Amarillo Metropolitan Planning Organization

Project ID: A5A-42S5-000  Federal Cost: $624,819
CSJ Number: 0168-10-067  State Cost: $69,424
Project Name: IH-27  Local Cost: $0
County Name: Potter  Local Contribution: $0
From: At SE 26" Avenue  Total: $694,243
To: Let Date: June 2006
Work Type: Rehab existing bridge  Funding Category: 11 - District Discretionary
Estimated Completion Date: February 2007

Project ID: A5A-57S-001  Federal Cost: $289,164
CSJ Number: 168-09-149  State Cost: $32,129
Project Name: IH-27  Local Cost: $0
County Name: Randall  Local Contribution: $0
From: Hillside Rd  Total: $321,293
To: McCormick Rd  Let Date: September 2006
Work Type: Cable Barrier = Funding Category: 11 - District Discretionary
Estimated Completion Date: January 2007

Project ID: TX-90-X705  Federal Cost: $2,316,691
CSJ Number: n/a  State Cost: $605,682
Project Name: City of Amarillo FTA Funding  Local Cost: $1,104,182
County Name: Potter & Randall  Local Contribution: $0
From: n/a  Total: $4,026,555
To: n/a  Let Date: FY 2006
Work Type: Vehicles, Support Equip &  Funding Category: Section 5307
Operating Assistance  Estimated Completion Date: June 2007

Project ID: ED 0501 (04) 42  Federal Cost: $121,986
CSJ Number: n/a  State Cost: $0
Project Name: Regional Public Trans. Svc. Plan  Local Cost: $0
County Name: Potter & Randall  Local Contribution: $61,002
From: n/a  Total: $121,986
To: n/a  Let Date: FY 2006
Work Type: Purchase Type lll Vans  Funding Category: Section 5310
Estimated Completion Date: Spring 2007
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