MINUTES

AMARILLO METROPOLITAN PLANNING ORGANIZATION
POLICY ADVISORY COMMITTEE MEETING

The Policy Advisory Committee for the Amarillo Metropaolitan Planning Organization met at 1:30 p.m., July 20, 2006, in Room
306 of City Hall, 509 East 7th Avenue, Amarillo, Texas.

Voting members present were: Alan Taylor, Mark Tomlinson, Judy Phelps, David Miller, Vicki Covey, Kenneth Petr, Gene
Parker, Dan Fleischman, Michael Rice, and Taylor Withrow.

Voting members not present were: Judge Ernie Houdashell and Judge Arthur Ware.

Dual staff coordinators present: Harold McDaniel and Gary Holwick.

Iltem 1. Consider approval of the April 20, 2006 meeting minutes.

Alan Taylor, MPO Policy Advisory Committee Chairman, called the meeting to order and presented the April 20, 2006 MPO
Policy Advisory Committee meeting minutes. Mr. Taylor asked if there were any changes or deletions; there were none.
Gene Parker, Randall County Commissioner, made a motion to accept the minutes as presented. The motion was
seconded by Michael Rice, City of Amarillo Director of Public Works, and carried on a 10:0 vote.

Iltem 2. Discussion and consideration of approval of the FY2007 Unified Planning Work Program (UPWP).

Harold McDaniel, MPO Director, opened the discussion of the FY 2007 Unified Planning Wark Program (UPWP) with an
overview of the MPQ's compliance with new federal transportation legislation. He stated that the 2007 UPWP is the MPQO's
first budget under the new federal transportation bill, SAFETEA-LU. SAFETEA-LU is an acronym that stands for Safe,
Accountable, Flexible, and Efficient Transportation Equity Act — A Legacy for Users. He said that SAFETEA-LU continues to
build on the accomplishmenls of past federal legislation contained in ISTEA and TEA-21. FHWA is requiring all MPO's be
SAFETEA-LU compliant by July 2007. He explained that under guidance from the Federal Highway Administration,
SAFETEA-LU has placed additional emphasis on public outreach and participation and requires the MPQO's current Public
Involvement Procedures (PIP) be made SAFETEA-LU compliant. A draft plan will be presented to the MPO Policy Advisory
Committee for consideration following a 45-day public comment period. The final document will be referred to as the MPO'’s
Public Participation Plan and will replace the previous document. The Public Participation Plan requires the MPO to engage
all interested parties in the transportation process with an emphasis being placed on involving all local, state, and federal
agencies.

Mr. McDaniel reported that SAFETEA-LU places additional importance on security and safety. He explained that SAFTEA-
LU compliance would require modification of the MPQO's 2005-30 Metropolitan Transportation Plan. Changes will include
total project costs, including right-of-way, utilities, and other associated project costs. He stated that additional requirements
of SAFETEA-LU require that all MPO documents be made available electronically utilizing visualization techniques to depict
transportation plans and documents.

Gary Holwick, MPO Senior Transportation Planner, presented the FY 2007 Unified Planning Work Program (UPWP). He
explained that the UPWP is a federally required document the MPO produces every year that serves as the MPO's annual
budget. He told the purpose of the UPWP and discussed the five work elements contained in the UPWP. He stated that an
approved UPWP must be submitted to TxDOT by August 1, 2006. Alan Taylor asked if there were any questions or
comments. There were no comments from the committee members or the audience. Mark Tomlinson, TxDOT Amarillo
District Engineer, made a motion to approve the FY 2007 UPWP. Vicki Covey, City of Amarillo Director of Community
Services, seconded the motion and the motion carried on a 10:0 vote.

Item 3. Discussion and consideration of approval of the Texas Urban Mobility Plan (TUMP).

Mr. McDaniel presented the Texas Urban Mobility Plan (TUMP). He said that through the Texas Transportation Commission
and the Texas Department of Transportation, Governor Rick Perry has asked each of the seventeen urban MPQO's to
develop “needs-based” regional transportation plans that address the following five goals: (1) reduce congestion,
(2) enhance safety, (3) improve air quality, (4) expand economic development, and (5) increase the value of transportation
assets. He stated that the TUMP disregards financial constraints and focuses on mobility needs in our MPO area,
recognizing the impact of Amarillo Rick Husband International Airport, Amarillo City Transit, freight movement, freight rail,
hazardous material routes, and pedestrian and bicycle facilities. In so doing, a gap exists between state and federal funding
projected in our 2005-30 MTP and the amount needed to fund the needs-based TUMP. The gap for priority projects in the
Amarillo area is identified at over $193 million dollars when compared with the 2005-30 MTP. A gap to fully meet the needs
for better mobility, safety, and congestion relief in the Amarillo MPO area is almost $581 million dollars. Mr. McDaniel
reiterated that any implementation of any funding methods discussed or mentioned in either the TUMP or the pamphlet
TxDOT: Open for Business would require local approval prior to implementation.

Mr. McDaniel stated that the Texas state government recognizes that it can no longer meet the challenges of an aging
transportation infrastructure along with increased demands for improving mobility with its pay-as-you-go philosophy.
Reliance upon the federal government to solve local transportation issues is also no longer an option. He stated that
transportation-funding issues are changing and we must deal with these changes and their impact on our local transportation
needs. He concluded his presentation with asking the committee to consider action on the TUMP strictly as a planning
document. No financial commitment is attached; the TUMP simply identifies funding shortfalls to anticipated future
transportation needs. Shortfalls will be addressed at the local level when appropriate.

Mark Tomlinson, Texas Department of Transportation Amarillo District Engineer, agreed that transportation-funding issues
are changing rapidly and offered to give a presentation at a later date for new opportunities for funding and options available
for the long-term horizon.

Alan Taylor asked if there were any questions or comments. There was no further comment from committee members or the
audience. Mr. Tomlinson made a motion to approve the Texas Urban Mobility Plan (TUMP). Michael Rice seconded the
motion and the motion carried on a 10:0 vote.

Item 4. Open Forum, time reserved for anyone to speak on any transportation related item; however, no action can
be taken on items not on the agenda.

No comments were received from the public or the committee members. Mr. Taylor suggested to staff that a TxDOT
presentation on transportation opportunities and funding options be scheduled for the next MPO Policy Advisory Committee
meeling.

Item 5. Adjournment.
There being no further business to discuss, the meeling was adjourned.
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