MINUTES

AMARILLO METROPOLITAN PLANNING ORGANIZATION
POLICY ADVISORY COMMITTEE MEETING

The Policy Advisory Committee for the Amarillo Metropolitan Planning Organization met at 1:30 p.m., January 26, 2006, in
Room 306 of City Hall, 509 East 7th Avenue, Amarilio, Texas.

Voting members present were: Alan Taylor, Judy Phelps, Mark Tomlinson, David Miller, Vicki Covey, Kenneth Petr, Gene
Parker, Dan Fleischman, Taylor Withrow, and Michael Rice.

Voting members not present were: Judge Emie Houdashell and Arthur Ware,
Dual staff coordinators present: Harold McDaniel and Gary Holwick.

tem 1. Introduction of Dan Fleischman, TxDOT Amarillo District Design Engineer, as new committee
member.

Alan M. Taylor, MPQO Policy Advisory Committee Chairman, calied the meeting to order. Mr. Taylor welcomed Dan
Fleischman, TxDOT Amarilio District Design Engineer, fo the committee.

Item 2. Consider approval of the October 20, 2005 meeting minutes.

Alan Taylor introduced the October 20, 2005 MPO Policy Advisory Committee meeting minutes. Mr. Taylor asked if there
were any changes or deletions; there were none. Gene Parker, Randall County Commissioner, made a motion to accept the
minutes as presented. The motion was seconded by Michael Rice, City of Amarillo Director of Public Works, and carried on
a 10:0 vote.

Item 3. Consider approval of revisions to the 2005-30 Metropolitan Transportation Plan.

Gary Holwick, MPO Senior Transportation Planner, introduced revisions recommended by the U.S. Department of
Transporiation Federal Highway Administration and TxDOT Transportation Planning and Programming Division, after
FHWA's review of the 2006-08 TIP/STIP. These revisions are shown in Attachment A. Mr. Holwick reported that these
revisions were primarily to update cost estimates for projects that had been in the MTP for some time, as well as to revise
some of the MPO 1D numbers. There were no comments by the committee or members of the public attending the meeting.
David Miller, TxDOT Amarillo District Planner, made a motion to accept these revisions, and Vicki Covey, City of Amarillo
Director of Community Services, seconded the motion. The motion carried on a 10:0 vote.

Item 4. Consider approval of revisions to the 2006-08 Transportation Improvement Program.

Gary Holwick presented the quarterly revisions to the FY 2006-08 Transportation Improvement Program. The revisions
included: (1) Update the existing cost estimate and MPO ID numbers for the bridge rehab project on |H-27 at SE 26"
Avenue; and (2) Update the project scope and cost estimate for overlay and rehab project of FM 2176 (Broadway Dr.) from
NW 24" Avenue to US87/287. These projects are shown in Attachment B. There were no comments by the committee or
members of the public attending the meeting. Taylor Withrow, City of Amarillo Traffic Engineer, made a motion to accept the
revisions, and Michae! Rice seconded the motion. The motion carried on a 10:0 vote.

item 5. Receive a presentation on the Amarillo Travel Survey Program.,

David Miller gave a presentation on the Amarillo Travel Survey Program. Mr. Miller said the survey began in Fall 2004 and
will be completed in Fall 2006. He explained that the travel survey, sponsored by the Texas Department of Transportation
and the Amarillo Metropolitan Planning Organization, would use data compiled from Amarillo area residents to update local
traffic analysis and travel demand models. He stated that the travel survey will help TxDOT and local officials prioritize local
transportation projects as well as plan new roads and provide transit service needed to increase mobility and reduce
congestion in the Amarillo area.

Item 6. Receive a presentation on Statewide CSJ Project Grouping.

John Bendele, TxDOT TPP Transportation Planner, gave a presentation on Slatewide CSJ Project Grouping. His
presentation was an introduction to project grouping for the committee. The committee received a handout of basic facts
about CSJ Project Grouping. Mr. Bendele answered several questions about grouping thal had been provided to him prior to
the meeting. He explained that projects faling under CSJ Project Grouping are not required to go through the usual MPO
Policy Advisory Committee approval process. He said grouping could take the place of the accelerated bidding schedule
and in this respect the project lettings could be expedited.

Item 7. Receive a presentation on the Texas Urbanized Mobility Plan.

Harold McDaniel, Amarilo MPO Director, gave a presentation on the Texas Urbanized Mobility Plan. He stated that
Ric Wiliamson, Chairman of the Texas Transportation Commission, asked that the seventeen non-TMAs of the state prepare a
Texas Urban Mobiiity Plan for each of their respective study areas. The state's eight TMAs completed similar plans last year.
Those plans are known as Texas Metropolitan Mobility Plans. The plan, developed with guidance of TxDOT and Texas
Transportation Institute, should complement the existing Amarillo 2005-2030 Metropolitan Transportation Plan. Mr. McDaniel
said that the charge is to develop a plan that incorporates nontraditional financial resources to make sure all transportation needs
of the study area are addressed. He said that staff would prepare a draft of the Amarillo Urban Mobility Plan with input from
public involvement and guidance from the Policy Advisory Board.

Item 8. Open Forum, time reserved for anyone to speak on any transportation related_item; however, no

. action can be taken on items not on the agenda.

David Miller updated the committee on the dates of the 1H-27 Value Engineering Study Workshop. He told the commitiee
that the workshop would be heid at the TxDOT Amarilio District Offices, February 6 through February 10, 2006. He said
invitations had been mailed. Michael Rice asked if any information regarding the study had been predetermined. Mr. Miller
gave the limits of the project, on IH-27 from 1H-40 south to SW 45" Avenue, and information about the scope of the project
improvements, including the possible removal/relocation of ramps, bridge rehab, new median barriers, lighting, shoulders,
and an IH-40 1o 1H-27 direct connector. He gave a brief outline of the discussion and a timeline for how the workshop would
proceed. Vicki Covey told the committee that it was possible that a quorum of the Policy Advisory Committee might attend
the workshop. She said for that reason MPO staff would post public notices about the meeting to comply with the Texas
Open Meelings Act.

Item 9. Adjournment.

There being no further business lo discuss, the meeting was adjoumed.

LY

Harbld McDaniel
Director, Amarillo MPO




Attachment A

AMARILLO METROPOLITAN PLANNING ORGANIZATION
POLICY ADVISORY COMMITTEE MEETING

January 26, 2006

TECHNICAL REVISION of the 2005-30 METROPOLITAN TRANSPORTATION PLAN

January 26, 2006

MPO ID Number TxDOT CSJ . o Cost Estimate "
— — Location/Description — — Revision
Existing Revision Number Existing Revision
On IH-40 at Lakeside St
A5A46S-000 | A5A46S-000 | 0275-01-149 | @nd Airport Bivd - $1,500,000 | $2,500,000 | YPdate cost
Relocate various ramps estimate.
and safety lighting.
On North Coulter St from
A5A22S-000 | A5A22S-000 | 0904-02-030 | Villow Oak Place to $1,500,000 | $2,500,000 | YPdate cost
Loop 335 — New four lane estimate.
arterial
On SW 9" Ave from Update cost
AMA20S-000 [ A5A18S-000 | 0904-00-054 | Coulter Stto Loop 335 $2,500,000 | $2,800,000 | estimate and MPO
(Soncy Rd) ID number.
On FM 1719 (Western St)
from Loop 335 N&E to Update cost
AMA35S-000 | A5A26S-000 | 1624-01-016 | FM 2176 (Givens Rd) — $8,700,000 | $10,200,000 | estimate and MPO
Widen existing roadway ID number.
and add shoulders
) th _ Update cost
AMA525-025 | A5A425-000 | 0168-10-067 | ONIH-27at SE26Ave = | 6544 500 | $500,000 | estimate and MPO
Rehab existing bridge.
ID number.
On IH-40 at BNSF RR Update cost
AMAS38L-001 | A5A43S-000 | 0275-01-139 | Overpass — Rehab bridge $1,000,000 | $3,000,000 | estimate and MPO

and approaches.

ID number.




Attachment B

AMARILLO METROPOLITAN PLANNING ORGANIZATION

POLICY ADVISORY COMMITTEE MEETING
January 26, 2006

FY 2006-08 TIP/STIP
FEBRUARY 2006 REVISIONS
January 26, 2006

MPO ID Number

TxDOT CSJ

Number Location/Description Revision

On IH-27 at SE 26 Avenue — | JPdate cost

A5A42S-000 0168-10-067 o ) estimate and MPO
Rehab existing bridge.
ID number.
On FM 2176 (Broadway Dr) from | Update cost
A5A48S-001 2081-01-006 | NW 24™ Ave to US 87/287 — estimate and project

Overlay and Rehab. scope.




AMARILLO DISTRICT

MPO PROJECTS

FEBRUARY 2006 REVISIONS

FY 2006 — 2008 TIP



Wednesday, December 28, 2005 TRANSPORTATION IMPROVEMENT PROGRAM PAGE: 1
13:55:10 AMARILLO DISTRICT STIP REPORT
AMARILLO MPO
FY 2006
DISTRICT COUNTY CONT-SECT~-JOB HWY LET DATE PHASE CITY MPO PROJ ID EST COST
AMARILLO POTTER 0168-10-067 IH 27 5 /6 C,E AMARILLO ASA425-000 $500, 000
LIMITS FROM: AT 26TH AVE BRIDGE LIMITS TO: .
DESCRIPTIONL: REHAR EXISTING BRIDGE REV DATE: 02/2006
DESCRIPTIONZ: ’ LOCAL CONT: S0
DESCRIPTION]: FUND CAT: 1  PRUNT MNT/REHA
LAYMAN DESCl: REHAB EXISTING BRIDGE
REMARKS : STATEWIDE:
AMARILLO POTTER 2081-01-006 FM 2176 3 /6 C,E BAMARILLO ASA488-001 $2,813,539
LIMITS FROM: 24TH AVE LIMITS TO: US B87/287
DESCRIPTIONL: OVERLAY REV DATE: 02/2006
DESCRIPTION2: LOCAL CONT: $0
DESCRIPTIONS: FUND CAT: 1  PRUNT MNT/REHA
LAYMAN DESCl: OVERLAY AND REHAB
REMARKS : STATEWIDE:
PHASE: C=CONSTRUCTION, E=ENGINEERING, R=ROW, T=TRANSFER
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