
State of Texas

County of Potter

City of Amarillo MINUTES

Onthe 27th day of July 2016, the Convention and Visitor Council Board met at 8:30 AM in the Amarillo
Chamber of Commerce Board Room for a regular meeting.

Voting Member Present No. Meetings Held No. Meetings Attended

Tony Freeman Y 9 7

Dr. Aaron Pan Y 9 7

Stephanie Price Y 9 7

Kathy Sheldon Y 9 8

Daphne Adkins Y 9 5

Jeff Bara Y 9 4

Sherman Bass Y 9 7

Paul Borchardt Y 9 7

Randy Burkett Y 9 5

Beth Duke Y 9 7

Bobby Lee Y 8 7

Donna Para lit icci N 9 6

Mark Shaffer Y 9 6

Randy Sharp Y 9 6

Lauren Walsh N 8 5

Phil Woodall Y 9 8

ITEM 1: Call to order. Tony Freeman established a quorum, and called the meeting to order.

ITEM 2: Minutes. Motion was made by Dr. Pan, seconded by Beth Duke and unanimously carried to
approve such minutes of June 22,2016.

ITEM 3: Discussion and Action concerning 2016-2017 CVC Marketing Supplement. Dan Quandt reminded
everyone that the marketing supplement was discussed at last month's meeting, but no action was

taken. Motion was made by Stephanie Price, seconded by Randy Burkett and unanimously carried to
approve the 2016-2017 CVC Marketing Supplement.

ITEM 4: Discussionand Action concerning 2016-2017 CVC Operating Budget. DanQuandt presented and
explained the proposed budget for the upcoming fiscal year. The major changes to the budget are the
part-time social media position will become full time and will concentrate on free social media
advertising,such as Instagram, Pinterest, Facebook, and Twitter. The arts and paidadvertising budgets
will be decreased, and the VIC will be closed. The online store will continue to operate.

He added that these figures are based on current numbers, and will change as more hotels open, and

downtown expands.



Sherman Bassexpressed concern that these cuts may be too drastic. Beth Duke proposed that an ad hoc
committee be formed to discuss create a strategic plan for a future VIC, and look into the use of
volunteers to staff it.

Motion was made by PhilWoodall, seconded by Beth Duke to approve the 2016-2017 CVC Operating

Budget as presented. Allwere in favor, with one opposed.

ITEM 5: Presentation and Discussion of Operations and Finance

Hotel Occupancy Tax Collections - Dan Quandt reported that tax collections are up over 7%.

Monthly Financials- Dan Quandt reminded everyone that they are continuing to correct the miscoded

budget items.

Tony Freeman added that after the CVC Boardapproves the operating budget, it will be presented to
the Chamber Board. After their approval, it will be presented to the city council in August.

ITEM 6: Presentation and Discussion of Committee Meetings.

Arts Committee - KathySheldon reported that they met on July19th. She recapped the items discussed
on the Expanding and Enhancing the Efforts of the Arts Committee list, such as creating a Flex Package,

an arts brochure, and a formula for economic impact calculations. Stephanie Price suggested joint
applications for grant money.

Communications Committee -Stephanie Price reported that Daryl Whitworth and Alexis Favis from

Madden Media were at their meeting on July 13th, They spoke about the demographics of travelers, and

the impact of social media. The CVC now also receives detailed reports on the activity on our website
from ADARA.

Convention 8iTourism - Dr. Pan reported that Daryl and Alexis were also at their meeting on July 13th.
The sales team is booking conventions into 2018 and 2019.

Sports Commission -Tony Freeman reported that, due to several other commitments, Jimmy Lackey felt

it necessary to resign as chair of the Sports Commission. The commission will be on hiatus until after the

vote in November. He urged everyone to visit www.amarillo.gov, click on Wise Investments and take
their short survey.

ITEM 7: Discussion on future meeting dates and possible agenda items. The next meeting will be August
24.

ITEM 8: Public Forum

Becky Zenor reported that she will visitwith Patty Bryant with TCA about arts groupsapplying grants
from the chamber foundation.

Phil Woodall asked about the possibility of a AAbaseball team in Amarillo. Randy Burkett answered that
he feels confident about the team, and the decision will be made in December.

Dr. Pan reported that DHDC will have Discovery 4.0 on August 6th to celebrate their 40th anniversary.
The event is4-10 PM, and will includevendors, activities, and a laserlight show.



Beth Duke reported that there are three more High Noon on the Square performances. There will not be

a Community Market this Saturday due to the Harley Party, but the market will continue through

October 1. She also reminded everyone of CREATE! Family Arts Festival on August 20th. There will be a
preview party on August 19th.

Stephanie Price reported that there are only two spots left on the Downtown Walking Tours this fall.

Tony Freeman reported that ALT will present The Full Monty in August, with a ladies' night performance
on August 26th.

ITEM 9: There being no further business, Tony Freeman adjourned the meeting.

Respectfully submitted,

(X/UA ^tflfyW3-
Mary Ramirez, Executive Assistant Tony


