STATE OF TEXAS
COUNTIES OF POTTER & RANDALL
CITY GF AMARILLO

On the 7™ day of January 2016, the Continuum of Care {CoC) Ad Hoc Subcommittee met at 3:00p.m. at the Downtown Library on the
second floor in Rooms A &B for review of agenda items, and consideration of future agenda items.

MINUTES
VOTING MEMBERS PRESENT | NO. MEETINGS HELD NO. OF MEETINGS
SINCE APPOINTMENT ATTENDED

Tanner, Nancy - Chairperson Yes 2 2

Reyher, Grant - Vice Chalrperson Yes 2 2

Williams-Trice, Virginia Yes 2 2

Johnson, Harvey Yes 2 2
.Gonzales, Raymond Yes 2 2

Harlan, Brent Yes 2 1

Stephens, Kelly Yes 2 2

Fox, Gary Yes 2 1
| Rogers, Susan No 2 1

Jones, Anne No 2 0

Coble, Warren Yes 2 2

Mills, Clint Yes 2 2

NON VOTING ADVISORY MEMBERS | PRESENT | NO. MEETINGS HELD NO. OF MEETINGS
SINCE APPOINTMENT ATTENDED

Fuller, Sean Yes 2 2
Lane, Donnie No 2 0
Gilmore, Dlann No 2 1
Alexander, Mercede . No 2 0
Huddleston, Chris No 2 0
Glimore, Perry Yes 2 2
Walker, Juliana Yes 2 1
Redus, Reed Yes 2 2
Batchelor, Melinda Yes 2 2
| High, Carolyn . No 2 1
Durham, Marc Yes 2 2
Tucker, Terry Yes 2 2
Steelman, Sonja Yes 2 2
Thornton, Carolyn Yes 2 2
There were 5 citlzens in attendance
Also in attendance were:
James Allen Community Development Administrator, CITY OF AMARILLO
_KathrynFoster Program Coordinator, CITY OF AMARILLO
Kellv Robinson HMIS Coordinator, CITY OF AMARILLO
Summer McCampbell Administrative Assistant lli, CITY OF AMARILLO

I.  Call to Order. Chairperson Tanner established a quorum and called the regularly scheduled meeting of the Ad Hoc
Subcommittee to order at 3:00 PM.

. Qutline the focus and goals of the Ad Hoc Committee in relation to Ordinance 7333. Chairperson Tanner addressed the
purpose of the committee and thelr task in regards to not only the ordinance but also in establishing recommendations
to City Council on how best to assist the homeless in getting off the streets. Floor was opened for discussion of any
ideas to help the homeless. Chairperson Tanner called for a vote to accept Ordinance 7333 as it currently stands.
Warren Coble motioned to accept Ordinance 7333, Susan Rogers seconded the motion. Elght in favor of accepting



Ordinance 7333 as is, committee member Virginia Williams Trice voted against. Motion carried to accept Ordinance
7333 inits current version,

L . Consider establishing work groups. Chairperson Tanner called for a plan of action to move forward with the next phase
to address the issues that Ordinance 7333 may create with the homeless. Perry Gilmore suggested that a committee be
established ol subject matter experts to create an outline of needs that are not currently being met and the available
resources for the homeless. Chairperson Tanner asked for a committee of 5-7 to be chosen. Subcommittee members
clected: Kelly Stephens- lead, Perry Gilmore, Scan Fuller, Carolyn Thornton, and Georgia Romig- citizen. Grant Reyher
motioned to approve selection of subcommitiee members, motion seconded by Susan Rogers. 9-0 in favor.

v, Discuss possible public participation in public meetings. Chairperson Tanner motioned to allow public to participate in
discussions at public meetings, Virginia Williams Trice seconded the motion. 9-0 in favor.

V. Discuss CoC Point in Time process. James Allen explained the purpose of Point in Time and how this process affects
funding that goes into resources that are meant to assist the homeless. Notitied the committee and public that Point in
Time will take place at midnight on January 20" through the morning of January 21", Solicited for volunteers that can
contact the Community Development department to sign up to assist.

VL. Adjournment. Chairperson Mancy Tanner announced that the next meeting will be on January 22, 2016 at 1:00pm at
the Downtown Library, 2 2™ floor in Rooms A&B. There, being no further business, Chairperson Nancy Tanner moved to
adjourn the meeting and the meeting adjourned at 4:55pm. This meeting was recorded and all comments are on file
with the City Community Development Department.
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