STATE OF TEXAS

COUNTIES OF POTTER AND RANDALL

ON the 22nd day of August, 2012, the Amarillo Photographic Traffic Signal Enforcement
Citizen Advisory Committee Work Session was held at 1:30 p.m. at City Hall, in Room 203, on
the second floor in City Hall, 509 S.E. 7" Avenue, Amarillo, Texas, to discuss matters relating
to the Photographic Traffic Signal Enforcement Program.

Members present were Dean Downey, Kenneth Graham, Craig Gualtiere, Frank Nelson, and
Mark Nair. Staff members present were Jerry Bird, Michael Rice, and Judy Alexander.

Commissioner Downey as Chairman established a quorum and called the meeting to order at
1:30 p.m.

Sam Bybee of 2900 W. Sundown Ave. and Eloy Ashton Heras, 1604 S. Harrison, attended the
meeting. They were asked to come forward to speak. Mr. Bybee suggested that the red light
cameras have a countdown clock similar to the ones in downtown Amarillo. He felt that it
would give drivers more information about the timing of the signals. Mr. Bird explained that
the countdown timers are only for the pedestrian signals, and they would not be appropriate
for traffic signals. Mr. Heras expressed concern about privacy and safety issues with the red
light cameras. He said that several cities have eliminated their red light cameras.

Jerry Bird stated that the Citizen Advisory Committee had been charged with evaluating
intersections for the possible installation of additional red light cameras. Members of the
committee were given a packet of an engineering analysis for each of the eight intersections.
The eight intersections proposed for red light cameras are (1) SW 3" & Buchanan,
northbound, (2) SW 10" & Taylor, southbound, (3) Fillmore and Amarillo Blvd. (westbound),
(4) McMasters and Amarillo Blvd. (westbound and eastbound), (5) Pierce St. and Amarillo
Blvd. (westbound), (6) Soncy and |-40 north frontage road, westbound, (7) Tascosa and
Amarillo Blvd. (northbound), and (8) Taylor and Amarillo Blvd. (southbound).

Mr. Bird gave an overview of the red light camera program with American Traffic Solutions
and how the process works. The cameras take photos of violators, and American Traffic
Solutions reviews the photos. The photos are then sent to the Amarillo Police Department for
review. Violations are mailed to the owner of the vehicle and are charged a $75.00 fee
payable within 30 days. If not paid by the due date, a late fee of $25.00 is added. Violators
are given the option of returning a slip requesting a hearing before the Hearing Officer. The
Hearing Officer reviews the photos and videos. Those who the Hearing Officer finds liable
have the option of appealing to the Amarillo Municipal Court for final arbitration. He said
state law prevents the camera from photographing the front of the vehicle, and the owner of
the vehicle bears the responsibility. Exceptions include rental vehicles, which are transferred
to the person who rented the vehicle, and vehicles that have been sold. With proper
documentation, the violation is transferred to the buyer of the vehicle.

Mark Nair requested rear end accident statistics at the intersections with cameras.

Mr. Gualtiere stated that none of the suggested locations for additional cameras were in the
southern part of town. He said he is aware of several locations in the southern part of town
that the cameras would be useful. He inquired if records were kept on accidents at
intersections within the city. Jerry Bird stated that the Traffic Department publishes a list of
the top intersections for the number of accidents. The intersections are ranked using the



number of accidents and the number of vehicles entering the intersections. He said the
locations of the prospective eight intersections were chosen from the list of top accidents or
by police input.

Michael Rice stated that the red light camera will be moved from the intersection of 3rd Ave.
and Pierce. He stated that American Traffic Solutions receives a flat fee for each intersection
with a red light camera.

Kenneth Graham inquired about how the revenue has been spent. Mr. Bird said that after the
American Traffic Solutions and the administrative costs have been paid, the State of Texas
receives one-half of the revenue. The city uses their portion of the proceeds for traffic
safety as required by law. The funds have been used to fund flood gates for underpasses, a
signal at Fire Station #13, the Let It Ring Campaign, and an emergency traffic signal at Fire
Station #12.

The meeting was adjourned at 3:00 p.m.

Dean Downey, Chairman



