
STATE OF TEXAS

COUNTIES OF POTTER & RANDALL

CITY OF AMARILLO MINUTES

On Tuesday, July 28th, the Amarlllo-Potter Events Venue District Board of Directors met at 10:00 a.m. at
City Hall, 509 Southeast 7^*^ Avenue in Room 303 for the Regular Meeting.

VOTING MEMBERS PRESENT NO. MEETINGS

ATTENDED

NO. MEETINGS

HELD SINCE

APPOINTMENT

Glenn McMennamy Yes 33 33

Terry Wright Yes 32 33

Tom Bivins Yes 21 33

Dean Roper No 25 32

Bill Brewer No 17 22

Butch Collard No 15 22

Vance Reed Yes 19 33

Also in attendance were:

Michelle Bonner

Sherman Bass

Liz Swearingen
Virgil Bartlett
Dan Quandt

Assistant City Manager, City Of Amarillo
Manager, Civic Center, City Of Amarillo
Recording Secretary, City Of Amarillo
General Manager, Amarillo Tri-State Exposition
Vice President, Convention and Visitors Council

ITEM1: The meeting was called to order by Mr. McMennamy.

ITEM 2: Mr. McMennamy presented the minutes of May 7, 2015. Motion was made by Mr. Wright,
seconded by Mr. Bivins, and unanimously carried, to approve the minutes.

ITEM 3: Ms. Bonner presented the June 30, 2015 financial report. Ms. Bonner stated that the year
began with an available fund balance of $2,819,354. Asof June 30, revenues were $1.9 million, advising
that hotel tax revenue remains very strong and is slightly over the budgeted amount. Total
expenditures thru June 30, 2015 are $1,032,273 and $761,400 for debt service. Ms. Bonner advised the
reserves at the end of this period were $3,090,228.

ITEM 4: Ms. Bonner reviewed the Amarillo National Center payments through June 30, 2015. She
advised that so far this year, $211,045.22. Motion was made by Mr. Reed seconded by Mr. Wright, and
unanimously carried, to approve these payments. The Board discussed the Cody building roof project
and elevator repairs. Motion was made to fund the Cody Roof project for $150,000, and $37,460 for
Elevator repair and flooring. Motion was made by Mr. Wright, Seconded by Mr. Bivins.

ITEM 5: Ms. Bonner presented the 2015/2016 budget; the proposed budget reflects revenue of
$2,805,466 including Vehicle Rental Tax of $930,000 and Hotel Occupancy Tax of $1,811,000. Mr. Reed
suggested that the District supplement the proceeds from the State Event Trust Fund paid to AQHA by
$11,024. The major components of the expenditures include debt service of $1,015,200 and the two
management contracts; Amarillo National Center Management Contract of $328,248 and the Civic
Center Management Contract of $398,004.
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The anticipated available fund balance at the end of the 2015/2016 fiscal year (09/30/2016) is
$2,586,696 which includes $500,000 as a targeted reserve for the District, $1,370,635 for the Amarillo
National Center and $1,281,658 for the Civic Center facility which is calculated based on the 60/40 split
of the original project. Mr. Wright made motion to approve the budget as presented with the following
changes; adjust the Event Development line from $242,366 to $267,366 and adjust the Civic Center to
$300,000. The motion was seconded by Mr. Bivins, and unanimously carried, to approve the budget as
amended.

ITEM 6: There were no public comments

ITEM 7: Mr. McMennamy announced the meeting was adjourned.

Glenn McMennamy, Chairman
ATTEST: «

Liz Sw^ingen, Recording SedcStary
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