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Guests Present;

Call to Order and Introduction of Guests

Dr. Rhaman called the meeting to order at 8:00 A.M.
No guests were in attendance.

Item 1; Consider Approval of Minutes

Minutes from the Amarillo Hospital District Indigent Care and Funding Priorities Committee
meeting held on January 25,2016 were presented to the board; Dr. Rhaman made a motion to
accept the minutes as written. Chuck Speed seconded the motion, which passed unanimously by
the committee, 3-0.

Item 2; Discuss Quality and Access Indicators



Item 3: Discuss Revision of Quality and Access Indicators for Future Audits

Review potential redundant measures to exclude

• Measure the quality indicators that are clinical meaningful
• Steps for quality indicators

o Get the correct diagnosis
o Find the criteria for the diagnosis
o Patient satisfaction

• Annual reporting
o Internal quarterly meetings

• Review new measures to enhance accountability
o Choose indicators and present to the board

• Establish a work group to look at new indicators to present to the committee
o Work group to include: Dr. Rahman, J.O. Wyatt Staff, Casie Stoughton

Item 4: Adjournment

With no further business brought to the board meeting Dr. Rahman moved to adjourn the

meeting with a second by Smith Ellis. Dr. Rahman adjourned the meeting at 8:42 P.M.
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