
MINUTES

AMARILLO ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS

September 20,2016

The meetingofthe AEDC Board ofDirectorswas held in the AEDC Conference Room, 801 S. Fillmore,
Suite 2015, Amarillo, Texas at 11:00amon September20,2016. Board members in attendance were:

Voting Members Board Position Present No.

Meetings
Held

No. Meetings
Attended

Brian Bruckner Chairman Y 29 23

Tom Bivins Vice-Chairman Y 44 38

Ginger Nelson Director Y 42 35

Craig Gualtiere Director Y 6 6

Brian Heinrich Director Y 6 6

Also in attendancewere the following staff members:

DOUG NELSON

BRIAN JENNINGS

STEVE PRITCHETT

REAGAN HALES

CHRIS LYLES

Also in attendance:

MICKMcKAMEE

INTERIM PRESIDENT & CEO

SR. VICE PRESIDENT/ BUS DEVELOPMENT

VICE PRESIDENT/BUS DEVELOPMENT

DIRECTOR-MARKETING/COMMUNICATIONS

OFFICE ADMINISTRATOR

CITY ATTORNEY

ITEM 1:Chairman Brucknerestablished that a quorum was presentand called the meetingto order.

ITEM2: Vice-Chairman Bivinsmadea motion to approve the minutes fromthe August8,2016 Boardof
Directorsmeeting. DirectorGualtiereseconded the motion. The motionwas approved.

ITEM 3: Chairman Bruckner adjourned the meeting into executive session at 11:02 am.

No actionwas taken duringthe executive sessionbecausenone is permittedby law.The public
session reconvened at 11:55 am.

ITEM 4:16-064)1 Texas Tech College ofVeterinary Medicine
Chairman Brucknergavean overviewofProject 16-06-01 and the AmarilloEDC's requested
involvement, includingan incentive agreement, basedon the memoprovided(see attached).

Interim President D. Nelson recommendedapproval ofthe incentive agreement as provided.
Director Gualtiere made a motion to approve the recommendation. Director Heinrich secondedthe



s—~ motion. Directors Heinrich, G. Nelson and Gualtiere provided various comments toward the
v project and its benefit to the Amarillocommunity, the region and the state. The motion was

approved.

Interim President D. Nelson stated the project is on the City Council's agenda for September20,
2016 and they would make a decision to approve the project or not He also stated the city council
had previously been advisedofthe projectand it appeared all are in favor ofthe project

ITEM 5: Discuss and consider the evaluation/compensation of the Interim President & CEO. Director
Heinrich reportedthat the Compensation Committee, comprised ofhim and Vice-Chairman Bivins
had met to discuss the above stated item. Based on the evaluation ofD. Nelson's work for the

past 12months, the committee is recommending a salaryincrease of3%, to beginwith the2016-
2017 fiscal year.

Also, for the additionalwork D. Nelsonhas performed duringthe transition period,the
Compensation Committee also recommends a performance bonus of$10,000.

TheCompensation Committee made a motion to approve therecommendations. Director G.
Nelson seconded the motion. The motion was approved.

ITEM 6: Discuss and considera publiccomment agenda item for future meetings and guidelines for
a public comment agenda item.

Chairman Bruckner opened theconversation, stating thattheitem being commented onmust beon
thecurrent meeting's agenda, comments orquestions cannot bemade onitems notlisted.

Director G. Nelson expressed concerns that the public comment time may not bebeneficial, though
she did express support for healthy discussions based ontime availability and efficiency.

Vice-Chairman Bivins shared histhoughts during thediscussion, which concurred with Director G.
Nelson's.

Director Gualtiere stated hedoes notagree with Director G.Nelson. Hestated thatsince the
Amarillo EDC isfunded by public tax money, it isthe public's right tomake comments during the
board meetings, rather than contact the board members attheir individual places ofbusiness. He
also stated that the public comments being made during the Amarillo EDC board meetings should
not becompared tothelocal governmental agencies. By not putting thepublic comments
opportunity during the meetings, we are saying ctwe are closed".

Director Heinrich stated that heishearing that Directors G.Nelson and Gualtiere are saying almost
the same thing, but that we need toestablish guidelines and limitations, and asked ifthe topic can be
tabled andplaced on a future agenda fordiscussion.

Chairman Bruckner stated that inorder to berespectful ofeveryone's time, there does need to be
guidelinesestablished.

Director Gualtiere alsostatedthathe is infavor of establishing guidelines and limitations, similarto
the CityofAmarillo'sCityCouncil meetings.
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InterimPresidentD. Nelson stated he would research other organizations to determinetheirbest
practices inregard to public comment periods during thepublic portion oftheir respective meetings.

DirectorHeinrichmadea motionto table the discussion pendingadditional information. Vice-
Chairman Bivins secondedthe motion. The motionwas approved4-1, with Director Gualtiere
opposed.

ITEM 7: StaiTReports
Interim President D. Nelson provided an overview of the financial reports for the organization. He
statedthe sales tax collections wereup almost1%fromlastyear. He also provided an overview of
the monthly managerial report.
Marketing andCommunications Director Hales provided a summary of the Plan of Work for
thenextfiscal yearas wellas information on newmarketing materials the organization will be
using. Shestated thatthe organization will befocusing more on siteselectors andcommercial real
estate professionalsas points ofcontact.

Halesalso statedthat the AmarilloEDCnewsletter is goingout to over 1,000email addresses.

Direotor G.Nelson asked if a recap of Hubspot datacould beprovided eachmonth, to which Hales
confirmed.

Interim President D.Nelson provided a briefreport on the second quarterly media round table held
September 8,2016. Hestated itwas a smaller crowd than theprevious meeting, butnoted that
Councilman M. Nair was in attendance. D. Nelsonstatedthat the EDC plans to continuethe media
round table, to be held on a quarterly basis.

ITEM 6:Inregard to the public commentdiscussion, Director G.Nelson asked, ifa topic is brought upbut
it isn't on the agenda, canthe board canaddress the question/comment CityAttorney Mick
McKamie stated "no", they may only makea statementoffact.

ITEM 8: InterimPresidentD. Nelson stated thereshouldbe progressto report from the executive
search firm, JorgensonConsulting,for the next meeting.

The nextmeeting of the Amarillo Economic Development Corporation Boardof Directors is
scheduled for October 18,2016 at 11:00 am.

Chairman Bruckneradjourned the Amarillo EDCBoardof Directors meetingofSeptember 20,
2016 at 12:31pm

The undersigned certifies that the foregoing information is correct

£s*s2
Brian Bruckner, Chairman


