
MINUTES

AMARILLO ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS

July 18,2016

The meeting of the AEDCBoard of Directors washeld in the AEDCConference Room, 801 S. Fillmore,
Suite 205, Amarillo,Texas at 11:00amon July 18,2016. Board members in attendance were:

Voting Members Board Position Present No.

Meetings
Held

No. Meetings
Attended

Brian Bruckner Chairman Y 27 21

Tom Bivins Vice-Chairman Y 42 37

Ginger Nelson Director Y 40 33

Craig Gualtiere Director Y 4 4

Brian Heinrich Director Y 4 4

Also in attendancewere the followingstaff members:

DOUG NELSON

BRIAN JENNINGS

STEVE PRITCHETT

REAGAN HALES

CHRIS LYLES

Also in attendance:

MICK MCKAMIE

ROBERT L. DUNCAN

GUY H. LONERAGAN, Ph.D, Bvsc
TODD JORGENSON

DAVID MARTIN

JOHN LOVORN

INTERIM PRESIDENT & CEO

SR. VICE PRESIDENT/ BUS DEVELOPMENT

VICE PRESIDENT/BUS DEVELOPMENT

DIRECTOR-MARKETING/COMMUNICATIONS

OFFICE ADMINISTRATOR

CITY ATTORNEY - CITY OF AMARILLO

CHANCELLOR, TEXAS TECH UNIVERSITY SYST.
INTERIM VICE PRESIDENT FOR RESEARCH, TTU
MANAGING DIRECTOR, JORGENSON AND ASSOC.
COO/PARTNER, PACE GROUP
PRESIDENT/CEO, PACE GROUP

ITEM 1:ChairmanBrucknerestablished thata quorum was presentand called the meetingto order.

ITEM 2: Director Heinrich noted his last name was misspelled in the minutes. He made a motion to
approvethe minutes fromthe June 21,2016 boardof directorsmeeting, with those corrections.
Vice-Chairman Bivins seconded the motion. The motion was approved.

ITEM3: Presentation by Chancellor Robert Duncan,Texas Tech University System: InterimPresident
D. Nelson introduced ChancellorDuncan and Dr. Loneragan. They provideda comprehensive
overviewofthe proposedVeterinary School, including expecteddirect staffingneedsand indirect
employment possibilities.



Theystated thereare numerous stepsthatstillmust be takenandapproved priorto beginning the
construction stage, including approval by theTexasLegislature and the Texas HigherEducation
Coordinating Board, but they are optimistic.

Members ofthe board asked a variety ofquestions, which both guests answered. One ofthe
questions askedwas regarding a moredetailed economic analysis. Chancellor Duncanstatedthat
an analysis could be provided, basedon the needsofthe Amarillo EDC.

ITEM4: Presentation: Jorgenson and Associates: Todd Jorgenson presented the proposalfor their
professional executivesearchservices.

This includeda history of their organization, which involvedtheir participation in the 2003-2004
search when Buzz David was hired as President & CEO ofthe Amarillo EDC.

Mr. Jorgenson ended his presentation by saying he would not be available in person until mid-
August, due to a previouscommitment. However, his team wouldbe availableto begin work on the
processprior to that.

Members of the boardaskeda varietyof questions, whichMr. Jorgensonprovidedanswersand
more detail as needed.

ITEM 5: Presentation PACE Group: John Lovornand David Martin presented a proposal for professional
executive search services.

The gentlemen included a history oftheir organization,which included placement ofexecutives
from some Panhandlecommunitiesinto variousnew positions.

Members of the board asked a variety ofquestions, to which Mr. Lovom and Mr. Martin provided
answers and more details as needed.

ITEM 6: Chairman Bruckneradjournedthe meeting intoexecutivesession at 12:58pm.

No actionwas takenduringthe executive sessionbecausenone is permittedby law.The public
session reconvened at 1:42pm.

ITEM 7: Chairman Bruckner opened a discussion on the executive search firms.

Interim President D. Nelson mentioned the fee structures:Jorgenson and Associates is a fixed fee;
the PACE Group's is a percentageof the executive's annual salary with a maximum cap.

The boardmembers presentedvariousopinions andengagedin an open discussiontoward the
benefits and detriments ofboth firms.

DirectorHeinrich madea motionto acceptJorgenson and Associates proposal. DirectorGaultiere
secondedthe motion. The motionwas approved.



ITEM 8: FY 2016-17 Amarillo EDC Budget:D.Nelson provided an overview andsummary of the
proposed FY 2016-17 budgetfor the Amarillo EDC.

Heprovided additional information inregard to theProject Support lineitemas theseare items
whichthe city councilmust approvespecifically on the budget

The increaseto this line item is due to the anticipated purchaseofreal estateas well as signageand
infrastructureto be done at CenterPortduring the upcomingfiscalyear. Director G. Nelson askedif
rail improvements are anticipated/included withtheestimated landpurchase. D.Nelsonstatedthat
no, any rail improvementswould be projectspecific.

DirectorGaultierepresented questions in regardto the marketingbudget,which wereaddressed and
answered by R. Hales.

D. Nelson provided an overview of the cash flow projection.

Director Heinrich requested a verbal review ofthe current project commitments. D. Nelson
provided background information and detailson the projects listed.

DirectorHenrichasked about the debt service items,which D. Nelson explained.

DirectorG. Nelson asked if the budget will be sent to city council for review and approval. D.
Nelson affirmed.

DirectorG. Nelson madea motionto approved the proposedFY 2016-17Budget for the Amarillo
EDC. Vice-Chairman Bivinsseconded the motion. The motionwas approved.

ITEM 9: Staff financial and operation update: D. Nelson provided an overview ofthe information
included.

ITEM 10:The next meetingof the AmarilloEconomic Development CorporationBoard of Directorsis
scheduled for August 8,2016 at 11:00am.

ITEM 11:ChairmanBruckneradjournedthe Amarillo EDC Boardof DirectorsmeetingofJuly 18,2016
at 2:42pm

The undersigned certifies that the foregoing information is correct.

Z^^7
Brian Bruckner, Chairman


